Attachment 1

Captial Improvement Project List

Updated 4/15/2025

Project Manager /

Design

Construction

Project # Project Name Consultants Manager Status (%) Status (%) Notes - Status
UNDER CONSTRUCTION
CP200043 CMAQ(051) Sidewalks for Olive, Parsons & Alexander Vannesa Mendoza Rick Maddox 100% 100% Need as builts, final quantity change order routing for execution
CP210044 CMAQ Nottingham Sidewalks Vannesa Mendoza Rick Maddox 100% 100% Need as builts, final quantity change order routing for execution
CP220063 CMAQ - Childs Ave. - Golden Valley H S to Coffee Vannesa Mendoza Rick Maddox 100% 25% Headwalls/footings aimost complete, blockwall channel 1/3 complete, verify safety
precautions/traffic control with contractor, look at possible ribbon cutting for PR
CP220064 CMAQ - McGregor, Home, Parkwest, Windsor-Sidewalks lan Sather Rick Maddox 100% 10% Project started construction 3/17
CP220066/CP210003 Iv;%f{',lcgg;‘gﬁl”;;gé Loop Detector Replacement-Combined lan Sather Rick Maddox 100% Bids came in too high, going to CC on 4/17 to reject and rebid
CP230052 ng;?sn L eamen (i ) (Retheliiziiom SHsiel Joe Cardoso Joe Cardoso 100% 10% Fire sprinklers being installed, heating and air ducts being installed, floor being prepped
CP230014 Main Street Directional Rom Robinson Joe Cardoso 100% 0% Notice to Proceed for 2/18/25
CP220073 Bob Hart Square Expansion Rom Robinson Joe Cardoso 100% 10% Project under construction
CP220072 Applegate Zoo Expansion Rick Maddox Rick Maddox 10% 0% Consultant working on design
CP220061 Community Park 42 Joe Cardoso Joe Cardoso 100% 75% Project under construction
CP220069 Laura Fountain Repair Joe Cardoso Joe Cardoso 100% 95% On site meeting w/ contractor on 1/27 to go through punchlist
CP230035 WWTP Phase VI Engineering Design Rick Maddox Rick Maddox 100% 99% Construction complete, contractor working on punchlist
CP180018 EPA Emergency Generators @ Well Sites lan Sather Rick Maddox 100% 2% Generators are delievered, waiting for revisions from building permit and approved permit
CP230062/CP230063 '\S":c'ﬁ‘:fycemer SRSl T Joe Cardoso Joe Cardoso 100% 90% Talk to Frank regarding status (ON HOLD)
. . . . Construction ongoing.Generators were wrong size, being altered and redelivered this
0, 0,
CP230073 MCE Terminal Consiruction Rick Maddox Rick Maddox 100% 90% week. Tentative completion date April 2025, TSA to install equipment in June 2025
CP230058 Gateway Monuments Joe Cardoso Joe Cardoso 100% 60% Work progressing on Mission Ave monument
CP200009 Yosemite Ave - Parsons Ave to Mansionette (G St) Joe Cardoso Joe Cardoso 100% 0% Contract executed, NTP for April 2025
CP230066 G Street Bridge/ Rail Repair Rom Robinson Joe Cardoso 100% 100% Construction complete, working on final change order
CP240031 WWTP Transformer Replacement Rick Maddox Rick Maddox 100% 0% Waiting on new transformer to install (4-6 weeks turnaround time)
CP250064 Craig Dr Sewer Main A Vang Joe Cardoso 100% 0% Waiting on bonds/insurance from contractor
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CP250061 Stowell School Sidewalks A Vang Joe Cardoso 100% Contract award going to CC on 5/5
CP230002 Safe Streets Rick Maddox Rick Maddox 100% 10% Construction ongoing
CP250067 Sun Star Building Demo Rick Maddox Rick Maddox 100% Contract executed, waiting to start abestos abatement and demo
UNDER DESIGN
CP220067 MCE Fuel Farm lan Sather Rick Maddox RS&H is currently working on the design for the fuel farm
CP220050 R Street - Olive Ave to Northwood Dr Vannesa Mendoza Rick Maddox 80% internal review of civil plans
CP250055 CRPL Melody Ln Sidewalks lan Sather Rick Maddox 0% PES approved by Caltrans, dept working on design
Golden Valley is getting a quote together to finish the design. A new project number has
CP170050 CDBG Gateway Terrace I Vannesa Mendoza Joe Cardoso 85% been created to move away from the GTII project. Housing got CC approval to add
funding in their substantial amendment, Housing to send to HUD for approval.
CP240058 Bear Creek Restoration Project Rick Maddox Rick Maddox 60% Dokken to provide public presentation in May
CP220021/CP230004 |Santa Fe Strip Park/ Speed Table A Vang Rick Maddox 95% Plans updated, internal review needed, PW comments rcvd back, need to update plans,
. Need to redesign project (value engineering), Next permit to expire in 2026, look into
0,
CP170054 Cherokee & Black Rascal Creek Culvert lan Sather Rick Maddox 70% CVFCB permit expiration? Talk to fish/wildiife about temp bypass
CP220077 Fire Training Facility lan Sather Rick Maddox 80% Looking to bid in early May
CP200003 18th St ( Rst - V St) Roadway Recon Rick Maddox Rick Maddox 80% Internal review needed
CP130002 R Street - 16th to 18th Street (Road Reconstruction) Vannesa Mendoza Rick Maddox 80% Internal review of design, need to work on right of entries
CP210049 Mainline Replacement E 20th Street Vannesa Mendoza Joe Cardoso 90% Right of entries agrmts w/ Joe, internal review needed
. . $1 million federal award (need to find addt funding), Northstar working on prelim design,
0,
CP240045 Canal/Childs Sidewalk Improvements Joe Cardoso Joe Cardoso 5% Joe working on addt ROW. ON HOLD
CP200065 Hwy 59 Black Rascal Bridge Joe Cardoso Joe Cardoso 30% Working on RFP to get a ROW consultant
CP200064 Hwy 59 Phase 1 Widening Joe Cardoso Joe Cardoso 30% Working on RFP to get a ROW consultant
CP140052 CMAQ (040) New Traffic Signal Hwy 59/16th St (90%) Joe Cardoso Joe Cardoso 95% Dokken working on finishing design
CP140049 CININE (@) gt i Cigmme e (fivy @e)ilei S Joe Cardoso Joe Cardoso 95% Dokken working on finishing design

(90%)
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QUG AR Prelim drawings to PUC & prelim notice of design, BNSF: (Geo 88B Form) CPUC, waiting

CP220005 Al 7 (e IS L LS E T s Rick Maddox Rick Maddox 50% on information back from railroad. Need update from FRA on status, get sample

CP230021 R St, U St, Bear Creek N 2
agreement from BNSF for CA to review, BNSF may want new application

CP240049 General Vang Pao Park Rom Robinson Joe Cardoso 0% Consultant working on design

CP240040 IT Generator Replacement Rick Maddox Rick Maddox 0% Waiting on design drawings from consultant to be able to bid project

CP090007 New Fire Station #56 Rick Maddox Rick Maddox Rick reviewed RFP and returned to Fire for review, need location and funding

CP160020 Water Well #22 @ Hatch & Cardella Joe Cardoso Joe Cardoso CEQA with City comments sent to Consultant on 8/6/24

CP250062 Community Park 42 North Joe Cardoso Joe Cardoso Planning working on executing agreemnt w/ consultant for environmental review

CP240052 CP-42 Playground Joe Cardoso Joe Cardoso Consultant is working on cost/design, Design/Build contract going to CC on 1/21

CP220060 Mission Ave. Widening Joe Cardoso Joe Cardoso Recv update from Dokken,_ meeting to discuss alignment (10/21). Dokken to give us a
cost to start ROW and design

CP240016 Collins Dr Rehab and Reconstruction Rom Robinson Joe Cardoso Crawford working on geotech

CP250041 Controller 2070 Replacement Rick Maddox Rick Maddox Executed PO YVIth AMG for timing sheets at 15th/R St and Childs/Coffee, PW working on
the other locations

CP250060 M St Sidewalk Replacement (19th - 21st) Rom Robinson Joe Cardoso A working on design

CP240005 M and Buena Vista Roundabout Vannesa Mendoza Ask AMG to do traffic analysis, Joe to work on getting surveyor

CP230056 MCE Pavement Rehab Rick Maddox

CP230003 Yosemite , M St to R St Joe Cardoso Not started
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