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City of Merced Parks & Community Services- Youth Center Activity Report

Organization Name

Restorative Justice League

Organizational Mission

Provide a wellness approach by establishing social culture and behavioral supports necessary for
schools and communities to be safe, caring, and provide an effective learning environment for all.

Activity Report Quarter1 [

Quarter 1 (7/1- 9/30)- Due by 10/15 Quarter 2 |:|

Quarter 2 (10/1- 12/31)- Due by 1/15

Quarter 3 (1/31- 3/31)- Due by 4/15 Quarter 3 [l

Quarter 4 (4/1- 6/31)- Due by 7/15 Quarter4 []

Youth Centerin 27" & K McCombs McNamara Park Stephen Leonard

Operation

[]

Cost or Required In-kind for Participation
(Indicate- daily, weekly, monthly, or annually)

Participants Served Afterschool (unduplicated)

After School Membership

Special Camps

At the Youth Center

9

Outside of Youth Center
but in City of Merced

Duration Program/Center was Open this Period

(List Location(s) served)

Tanaya MS, Cruickshank
MS, Rivera MS, Hoover MS,
Merced HS, Sequoia HS,
441

Days Open for Hours Total Hours
Programming | Per Day Participants Served through Special
37 8 296 Events/Camps
At the Youth Center 0
Special Events/ Camp 0
Hours Outside of Youth Center 627
Total Hours Open for 296 Total Number of Service Contacts

Service in the Reporting

Period

Number of youth x
times they were served

1515

Demographic Information of Youth Served Afterschool (number of youth in each category if available)

Ages Preschool age (0-5) School Age (6-17) Young Adults (18-24)
9
Ethnicity African Asian Hispanic White Mixed Other/
American Unknown
7 1 1
Zip Code of 95340 95341 95344 95348 Other/ Unknown
Participants 8

Staff Structure to Support Program

Employed Staff

16

Interns

Volunteers




Success Narrative- please describe any progress your program has experienced over the reporting period.
This could include experiences with member recruitment, facility needs, partnerships formed, funding
streams acquired, the addition of key staff or volunteers, or success stories of program participants. This
narrative should be reflective of the data presented on page 1.

Program Overview

The Wellness Program is designed to support the social-emotional well-being of students through interactive activities
and structured group discussions. The program runs after school on Tuesdays and Thursdays, with sessions tailored to
specific age groups, allowing for age-appropriate engagement and personal development.

We are pleased to report the successful integration of nine new students into the Wellness Program, ranging from 3rd to
8th grade. Separate sessions are conducted to provide a safe, supportive, and engaging space for our younger
participants.

Discussion Topics
Each session addresses key social-emotional learning (SEL) themes, such as:

Stress management, Emotional regulation, Building healthy peer relationships, Self-awareness and reflection

These topics are adapted to be developmentally appropriate, helping students gain valuable tools to navigate everyday
challenges.

Restorative Justice League Program

In addition to our regular programming, we continue to support middle and high school students through the Restorative
Justice League Program, which is currently active in Merced City Middle Schools, Merced High School, and Sequoia
High School.

In February, we successfully facilitated restorative justice conferences at Merced High School and Sequoia High
School, reaching a total of 180 local students. These sessions focused on promoting accountability, healing, and
community building among students.

Barrier Narrative- please describe any barriers or modifications required over the reporting period. This can
include any partnerships or funding lost, the loss of key staff or volunteers, or additional internal or external
complications. This narrative should be reflective of the data presented on page 1.

Statement of Barriers and Required Modifications

In preparation for hosting a community event in our parking lot, we have identified several safety concerns that must be
addressed to ensure a secure environment for staff, participants, and community members.

Firstly, there is a significant accumulation of dry brush throughout the parking lot area. This poses a serious fire hazard,
particularly during warmer months. Additionally, discarded furniture, including couches, has been left near the shed,
further contributing to the risk and creating an unsafe environment, especially for children.

Secondly, we have experienced an ongoing issue with wasps entering the building through the ceiling and wall spaces.
Despite efforts to locate and remove them, there is a risk that further disturbance could cause them to disperse within
the building, creating a potential hazard for staff and program patrticipants.

To move forward with our planned community engagement efforts, we request support for clearing the dry brush and
debris from the parking area, as well as professional pest control services to safely address the wasp issue. These
modifications are essential for maintaining a safe and welcoming space for all.
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The Wellness Program is designed to support the social-emotional well-being of students through interactive activities and structured group discussions. The program runs after school on Tuesdays and Thursdays, with sessions tailored to specific age groups, allowing for age-appropriate engagement and personal development.

We are pleased to report the successful integration of nine new students into the Wellness Program, ranging from 3rd to 8th grade. Separate sessions are conducted to provide a safe, supportive, and engaging space for our younger participants.

Discussion Topics
Each session addresses key social-emotional learning (SEL) themes, such as:

Stress management, Emotional regulation, Building healthy peer relationships, Self-awareness and reflection

These topics are adapted to be developmentally appropriate, helping students gain valuable tools to navigate everyday challenges.

Restorative Justice League Program
In addition to our regular programming, we continue to support middle and high school students through the Restorative Justice League Program, which is currently active in Merced City Middle Schools, Merced High School, and Sequoia High School.

In February, we successfully facilitated restorative justice conferences at Merced High School and Sequoia High School, reaching a total of 180 local students. These sessions focused on promoting accountability, healing, and community building among students.
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In preparation for hosting a community event in our parking lot, we have identified several safety concerns that must be addressed to ensure a secure environment for staff, participants, and community members.

Firstly, there is a significant accumulation of dry brush throughout the parking lot area. This poses a serious fire hazard, particularly during warmer months. Additionally, discarded furniture, including couches, has been left near the shed, further contributing to the risk and creating an unsafe environment, especially for children.

Secondly, we have experienced an ongoing issue with wasps entering the building through the ceiling and wall spaces. Despite efforts to locate and remove them, there is a risk that further disturbance could cause them to disperse within the building, creating a potential hazard for staff and program participants.

To move forward with our planned community engagement efforts, we request support for clearing the dry brush and debris from the parking area, as well as professional pest control services to safely address the wasp issue. These modifications are essential for maintaining a safe and welcoming space for all.
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