éalvary Assembly of God

1021 “R” Street Merced CA 95341
Phone: (209) 723-2395
calvaryassemblymerced(@gmail.com

Impacting Merced by the Power of True Hope and the Love of God

7/1/2022

Calvary Assembly of God
1021 R Street
Merced, Ca 95341

RE: Isaiah Project Youth Outreach
Dear City of Merced,

Calvary Assembly is pleased to present this proposal for your review and we look forward to partnering
with you in providing a safe, encouraging, healthy community for at risk and underprivileged students.
We do this through our youth outreach called “Isaiah Project”. Birthed from a tragic incident of losing a
loved one to street violence, Isaiah Project has be a blessing to this community on the Southside of
Merced since 2012. Our goal is to uphold a gang and drug free environment for our students and
provide a safe place for kids to gather while being encouraged to be the best they can be.

For 10 years we served students that come from broken homes & families. We have served foster kids,
kids who have lost their fathers to gang violence, kids who have parents who are in jail, or on drugs. Our
joy comes from providing these students with a warm, caring and friendly environment. Our goal is to
build a healthy & positive relationship with them so that they feel valued, secure, and respected as a
person. We also want to express that we do not discriminate against anyone, all are welcome!

Isaiah Project is available the first and third Friday of each month from 4:00 pm to 6:00 pm.

We meet in the fellowship hall and greet students as they come in through the parking lot. Students are
free to choose what activity they would like to do, such as basketball, 4 square, table games, paint, or
crafts. Homework help is also included. We also provide topical lessons from the Bible and have
discussions on life issues and provide dinner for them and there is no cost to families.

Cost to run each project in totals per event per year

Bi-weekly events for 12 months................... $2,400.00
Back to School giveaway.......ccoccvvveeeceeeennne $1,500.00
Thanksgiving dinners to families ................ $1,200.00
Christmas FOod BOXES .....ocoiviuiieeiecciriceirinn $1,200.00
Easter dinners for families ......ccocoveeveveninnn. $1,200.00
Community Outreach 4 peryear .................. $2,500.00
PIOIBEY OBl s mnirass o $10,000.00

For further information or question, please contact Pastor Juan Ochoa at (209) 276-7078
Thank you for your consideration.

Pastor Juan Ochoa




PROPOSED PROJECT & SCOPE OF SERVICES

Through the Isaiah Project After School Program, we provide a safe and welcoming environment
for all children and youth on the 1°' and 3™ Fridays from 4:00-6:00 PM. The ages that we serve are not
limited to youth because even children need positive peers just like youth do.

Through this program, we have several things that we teach them. We teach teamwork, we
promote creativity, develop self-confidence, and also independence. We take time to teach the kids,
and youth, an attitude of gratitude, responsibility, and problem solving skills for life. We show them how
to respect people’s boundaries and how to respect authority. We also help them how to deal with their
emotions in a healthy and positive way.

For one hour, we promote group activates like board games, arts, crafts and physical activity. To
some children who want to be in sports, we teach them how to be better at their position they dream of
being in. We also offer homework help when its needed too. When it comes to homework, we use the
approach of helping them come up with the answers on their own by coaching them along the process
to get the answers, which teaches self-confidence.

For the next 20 minutes, we bring in the kids and youth together for a dinner. Much of these
kids come from homes that their parents are unable to join them for dinner so as mentors; we share a
meal with them. We take time for the children to show gratitude to those who helped provide the food
by teaching them to say thanks.

For the next 20 minutes, we take time to bring in a life lesson from the Bible to help them be
better kids at home, choose right friends, respect and listen to their parents, teachers, and those in
authority. We teach them to aim for high goals so that they can become the best that they can be in
their lives and remind them that they have purpose.

And for the last 20 minutes, we wind down the program by working alongside the kids by
picking up the event area, packing away the games and cleaning up the kitchen. We teach kids
responsibility by teaching them to clean up their area and their own trash. We also take time to be able
to speak to the kids on a personal level if they need guidance with problems in their life.

One of the major hurdles what we are trying to overcome is having more kids come to this
event. Right now we have 8 kids coming but at the start in 2012 there were 25 kids in attendance. We
have tried to do our best to partner with local schools and government agencies to promote the event
but have not seen the results that we have seen like the past. We have also promoted the events on
Social Media and have not seen results either.

We want return to our original numbers like the past and to get that done, we want to
personally engage with the community to make the program known in the area. How we plan to
promote the program in the area is with food, family activates, and tons of fun for kids of all ages near
their homes at local parks in the next few months.

Our goal is to take this event and promote it in local parks like Steven Leonard which is 6 blocks
away and next to an apartment complex. There is also a park at W Street and 11" which is next to an
apartment complex and near a location that will soon to be Studio 6 that will be converted into a
location to help homelessness families through Project Room Key.

We are surrounded with a great opportunity to serve the south side of Merced children and
youth. We are looking forward to our partnership.



PROGRAM BUDGET AND TIMELINE

Annual Budget $10,000.00

Bi-weekly events ................... 5$2,400.00

Ongoing since 2012

$100.00 per event 24 times per year

Timeline: Bi-weekly events for 12 months

Expenses: Food, games, drinks, & supplies for the event
Provided by: Private Donors & yet to be determined
Location: Calvary Assembly of God Merced CA

Back to School giveaway............cccccavevvvenns. $1,500.00
Ongoing since 2014

$1,500.00 per event 1 time per year

Timeline: August 2022

Expenses: Food, drinks, & school supplies

Provided by: Private Donors & yet to be determined
Location: Calvary Assembly of God Merced CA

Thanksgiving dinners for families ................. 51,200.00
Ongoing since 2014

$1,200.00 per event 1 time per year

Timeline: November 2022

Expenses: Meals served, drinks, & food boxes for Thanksgiving
Provided by: Private Donors & yet to be determined

Location: Calvary Assembly of God Merced CA

Christmas Food Boxes and TOYS .....cc........ 51,200.00

Ongoing since 2014

$1,200.00 per event 1 time per year

Timeline: December 2022

Expenses: Meals served, drinks, toys & food boxes for Christmas
Provided by: Private Donors & yet to be determined

Location: Calvary Assembly of God Merced CA

Easter dinners for families ............ccococuvene.... 51,200.00
Ongoing since 2021

Timeline: 2023??‘4

$1,200.00 per event 1 time per year

Expenses: Food, drinks, & food boxes

Provided by: Private Donors & yet to be determined
Location: Calvary Assembly of God Merced CA

Community Outreach 4 per year .................. $2,500.00

New Event

Timeline: October 2022, March 2023, April 2023 & May 2023
$625.00 Per Event 4 times per year

Expenses: Food, drinks, supplies, bounce house and music
Provided by: Yet to be determined

Location: Steven Leonard Park & Park on W St & 12" St Merced CA




Individual Staff Experience

Eleanor Romero

209-777-2889

Founder, Director, & Mentor since 2012

Background: Our Lady of Mercy teacher. She has taught for 30 years at a school for children of the ages
of 2-5 year old. Some of those students today are fire fighters, school teachers, doctors, lawyers, some
have joined the armed forces, and some have graduated Universities.

Education: High School Diploma & Early Childhood Certificate from Merced College.

Rosa Chavez

209-448-9394

Kitchen help since 2016

Background: She makes food potions for kids at the event. She previously worked at the Boys and Girls
club for 3 years in Merced. She has also served at a food ministry program for 20 years. She has feed
homeless for 10 years.

Education: High School Diploma & Cosmetologist License.

David McCaine

408-608-9045

Mentor since 2018

Background: Currently the VP of Life Challenge an international drug rehabilitation center, since 2015.
He was a youth director at a church for 14 years. He had over 150 go through his youth program. Some
children were mentored to be future leaders, some are in ministry to youth, some are in board of
directors, some lead a ministry, some work in the medical field, and some are teachers.

Education: High school diploma, AA in journalism Hartnell from Salinas CA. San Francisco State for 2
years in pursuit in Journalism.

Pastor Juan Ochoa

209-276-7078

Mentor since 2018

Background: Current Pastor of Calvary Assembly of God Merced CA since 2018. He has worked at
McLane warehouse for 4 years. He also worked at Grocery Outlet as a department manager for 7 years.
Before all that he was involved in gangs deep into alcoholism at the age of 15, Sent to prison at the age
of 19.

Education: High School Diploma, Merced Junior College 47 Units, Global University Licensing Program for
Ministry.




REFERENCES

Jannet Foss

Contributor/Donor

Helps financially with bi weekly meals, gift cards, and rallies people to help donate to the Isaiah Project.
209-631-3873
5533 South East Bear Creek

Merced Ca 95340

Shelly Vierra

Contributor/Donor

Helps financially with special events for Back to School, Easter, Thanksgiving and Christmas
209-761-5470
2995 San Michele

Chowchilla, CA 93610

David Padilla-President of Carnales Unidos Car Club

Community Resourcing

Helps us to find support within the community through toy drives and community events that are put on
by his car club.

209-777-5211
3593 San Vincent Ave

Merced Ca 95348



DATE (MM/DD/YYYY)

| =
ACGRD CERTIFICATE OF LIABILITY INSURANCE oo

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONIACT  Liz Pires, CISR
Winton Ireland Strom & Green mgf‘,fol Extl: (209) 667-0995 m’é Ne): (209) 667-7142
License# 0596517 EMAL . Ipires@wisg.com
P.O. Box 3277 INSURER(S) AFFORDING COVERAGE NAIC #
Turlock CA 95381 INSURER A: OuideOne Mutual Insurance Company 15032
INSURED INSURER B :

Calvary Assembly of God INSURER G :

1021 R Street INSURER D :

INSURERE :

Merced CA 95340 INSURER F :

COVERAGES CERTIFICATE NUMBER:  CL2262858771 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TNSR ADDL] POLICY EFF | POLICY EXP
EL TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DDIYYYY) | (MM/DD/YYYY) HTS
><| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
DAMAGE TO RENTED
J CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 1,000,000
MED EXP (Any one person) $ 10,000
A Y 001247401 05/01/2022 | 05/01/2023 | peroonaLs ADVINUURY | § 1:000.000
GEN'L AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE g 3,000,000
POLICY \:I hRe: D Loc PRODUCTS - cOMPIOP AGG | 5 000,000
OTHER: Directors & Officers Liab- | s 1,000,000
COMBINEG GINGEE-LIMIT
AUTOMOBILE LIABILITY Ea accienl] s 1,000,000
ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED =
A O i - TGS 001790986 05/01/2022 | 05/01/2023 | BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE
| X AuTos oty AUTOS ONLY {Per accident) §
$
><| UMBRELLA LIAB OCCUR EACH OCGURRENCE ¢ 1,000,000
A EXCESS LIAB SRiiEEE 001247402 05/01/2022 | 05/01/2023 | ,corecare s 1,000,000
DED I Xl reTenTioN § 2900 $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN XI STATUTE | ER i
&, | B R T A e auE NIA 001248778 06/01/2022 | 06/01/2023 | E:L-EACHACCIDENT B
{Mandatory in:NH) E.L. DISEASE - EAEMPLOYEE | 5 1:000.000
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LMIT |5 '-YYY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

City of Merced. its officers, employees, volunteers and agents are to be named as additional insureds under the policy, as respects liability arising out of
work or operations performed by or on behalf of the Consultant. Primary and Non-contributory is included. 30 day notice of cancellation is included.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of Merced ACCORDANCE WITH THE POLICY PROVISIONS.

678 West 18th Street
AUTHORIZED REPRESENTATIVE

Merced CA 95340 ﬂm
s

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



