
Request For Interest- McNamara Youth Center 

Announcement- City of Merced Parks & Community Services is calling for interested parties to respond to a request for 
interest in programming to be offered at McNamara Youth Center. Programming should aim to accomplish the mission of 
the Parks & Community Services Department:  

To plan, facilitate, promote, maintain, and develop activities and facilities that enhance the quality of life in Merced. 

Applicants are encouraged to read the Request For Interest before submitting their application to ensure responses are 
thorough. Applications will be reviewed on four criteria; program structure (10 points), program overview (10 points), 
program objectives, activities, and link to neighborhood needs (20 points), and the understanding of monitoring and 
evaluation methods to measure program success and identify barriers (10 points). If more room is needed to answer 
questions, please attach additional pages with reference to which section the narrative is addressing.

PROGRAM STRUCTURE (10 points) 
Applicant Organization 

Type of Organization 
(circle one)  501C(3)         Gov’t/Public          For Profit              Other 
Mission of the Org. 
Primary Contact 
Members of Board or 
Commission 

Org. Address 
Org. Phone Number 
Org. Email 
Tax I.D. number 

PROGRAM OVERVIEW (10 points) 
Name of Program to be 
Implemented 
Population(s) to be 
Served 

 Preschool Children (0-5)                Elementary Children (6-11)   
              Middle School Youth (12-14)         High School Youth (14-18)      

Days, Times & Significant 
Occasions Program will 
be open to Community 
(check those that apply) 

         Weekdays                Weekends           Student Breaks     

        Mornings (8am- 2pm)            Afternoons (2pm- 6pm)     Evenings (6pm-8pm) 

Anticipated Start Date 
Staffing/ Furnishing/ & 
Maintenance plan for the 
Youth Center 

How many staff will be on site when open to public? What equipment will be used to furnish the 
facility? What can the program commit to regarding facility maintenance? 

Staff training requirements 
for program (required 
training/ certification) 

Proposed participant fee 
for program (daily, weekly, 
monthly, yearly) 



PROGRAM OBJECTIVES, ACTIVITIES AND LINK TO NEIGHBORHOOD NEEDS AND INTERESTS (20 points) 
Objective(s) to be met for 
program participants 

What will participants experience because of your program? 

Services to be Offered to 
Achieve Objective(s) 

What activities, actions, or services will ensure the program meets the objective(s)? 

Meeting Neighborhood 
Need and Interest 

Explain why these services will be of interest to the residents within the area of McNamara Park. How 
do you plan on recruiting participation for the program? 



EVALUATION/ MONITORING METHODS (10 points) 
Output & outcome 
measures of evaluation to 
be used 

What program efforts will be used to evaluate effort (output)? How will the program track these 
efforts? What will be used to indicate if the program was a success for participants? Please explain 
how the program will measure the outcomes (impact on participants).  

Reporting Requirements- 
Monthly meetings with 
Parks & Community 
Services and completions 
of quarterly reports for 
Recreation and parks 
Commission 

What benefits do you see in attending monthly meetings with Parks & Community Services 
Department and providing quarterly (once every 3 months) activity reports to the Recreation and 
Parks Commission? 

Financial stability- utility 
budget & material and 
supply expenses   

The city allocates $7,500 to utility expenses annually for McNamara Youth Center. What steps will the 
program take to stay within its utility budget? Should the program exceed the annual allocation, how 
will it cover the overage? Lastly, how will the org. cover the cost of materials and supplies while also 
keeping services free or low cost for residents? 

Additional programs 
currently or previously 
offered in Merced that 
indicate a track record of 
success 

Briefly describe other current or previous programming by your organization that supports this 
program’s likelihood of success at McNamara Youth Center. 


	501C3 Gov tPubl i c For Prof i t OtherM i ss i on of the Org: "Empowering under-resourced neigbhorhoods to thrive"
	501C3 Gov tPubl i c For Prof i t OtherPr i mary Contact: Monika Grasley
	501C3 Gov tPubl i c For Prof i t OtherMembers of Board or Commission: Billie Razzari, Steve Roussos, Adolphus Speights, Peggy Hsu, Amanda Foster, Lisa Maples, 
	501C3 Gov tPubl i c For Prof i t OtherOrg Address: 731 E Yosemite Ave Ste B # 165, Mercded CA 95340
	501C3 Gov tPubl i c For Prof i t OtherOrg Phone Number: 209-201-2905
	501C3 Gov tPubl i c For Prof i t OtherOrg Email: lifeline@lifelinecdc.org
	501C3 Gov tPubl i c For Prof i t OtherTax ID number: 74-3236209
	Name of Program to be Imp l emented: Asset Based Community Development & Youth programming 
	How many staff w i l l be on s i te when open to pub l i c What equipment w i l l be used to furnish the fac i l i ty What can the program comm i t to regard i ng fac i l i ty ma i ntenanceStaff tra i n i ng requ i rements for program required tra i n i ng cert i f i cat i on: Staff will be trained by BGC regarding youth activities. We are doing in house training for our staff around Asset Based Community Development. 
	How many staff w i l l be on s i te when open to pub l i c What equipment w i l l be used to furnish the fac i l i ty What can the program comm i t to regard i ng fac i l i ty ma i ntenanceProposed part i c i pant fee for program da i l y week l y month l y year l y: No cost to community members. 
	What w i l l part i c i pants exper i ence because of your program: LifeLine CDC has been working in under-resourced neigbhorhoods for the past 17 years. Our Asset Based Community Development approach focuses on engaging community members in change by 1. mapping the assets of the community, 2. engaging with community members around their dreams and passions and then 3. work with community members who care enough to act to accomplish things that benefit the community. As such community members will experience wrap around services to help them move out of poverty. This will include a partnership with BGC to provide quality youth engagement in the community. 
	What activities act i ons or serv i ces w i l l ensure the program meets the objectives: The first 6 months we will have conversations with community members, walking the community and maybe having some focus groups to see what community members would like to see happening. We assume that parents will ask for youth activities we will partner then with BGC to ensure quality after school programs. We do not want to duplicate services and not do promise things we cannot do. 
	Exp l a i n why these serv i ces w i l l be of i nterest to the res i dents w i thin the area of McNamara Park How do you p l an on recru i t i ng part i c i pat i on for the program: As mentioned above we use an Asset Based Community Development approach, believing that community members are at the center for change and that we will need to build good, deep relationships with community members first to ensure that this has long lasting impact. We will walk the neighborhood, talk with key stakeholders, learn about things that have been done in the community and engage in what is already going on, from there we will address the issues that community members want to addresss.
	What program efforts w i l l be used to eva l uate effort output How w i l l the program track these efforts What w i l l be used to i nd i cate i f the program was a success for part c pants P ease exp ain how the program w i l l measure the outcomes  i mpact on part i c i pants: We recognize that changes takes time, and we know that it is easy to count numbers but that it is more important to see long lasting changes in the a neighorhood. We are using a program called "Charity Tracker" to track some of the outcomes we hope to see to move people out of poverty. 



BGC has an extensive history of amazing work with young people and they will have their own measuring system in place as well. 
	What benef i ts do you see in attend i ng monthly meet i ngs w i th Parks  Commun i ty Serv i ces Department and prov i d i ng quarter l y once every 3 months act i v i ty reports to the Recreat i on and Parks Commission: Working together, learning from each other, and holding each other accountable is an important part of seeing a successful community. 
	The c i ty a l l ocates 7500 to ut i l i ty expenses annua l l y for McNamara Youth Center What steps will the program take to stay w i th i n i ts ut i l i ty budget Shou l d the program exceed the annua l allocat i on how wi l i t cover the overage Last l y how w i l l the org cover the cost of mater i a l s and supp l i es wh i l e a l so keep i ng serv i ces free or l ow cost for res i dents: LifeLine has a long history in our community to work with under-resourced communities and we will apply for grants as well as indiviual donations to make it happen. 
	Br i ef l y descr i be other current or prev i ous programm i ng by your organ i zat i on that supports th i s program  s l i ke l i hood of success at McNamara Youth Center: Loughborough Community Center and Winton LifeLine Community Center. 
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