
City of Merced Parks & Community Services- Youth Center Activity Report 

Organization Name 

Organizational Mission 

Activity Report 
Quarter 1 (7/1- 9/30)- Due by 10/15 
YuĂƌƚeƌ Ϯ  ;10/1- 1Ϯ/ϯ1Ϳ- Due by 1/15 
Quarter 3 (1/31- 3/31)- Due by 4/15  

Quarter 1 
Quarter 2 
Quarter 3 
Quarter 4 

Youth Center in 
Operation 

27th & K McCombs McNamara Park Stephen Leonard 

Participants Served Afterschool (unduplicated) 

At the Youth Center 

Outside of Youth Center 
but in City of Merced 
(List Location(s) served) 

Participants Served through Special 
Events/Camps 

At the Youth Center 

Outside of Youth Center 

Total Number of Service Contacts 

Number of youth x 
times they were served 

Demographic Information of Youth Served Afterschool (number of youth in each category if available) 

Ages Preschool age (0-5) School Age (6-17) Young Adults (18-24) 

Ethnicity African 
American 

Asian Hispanic White Mixed Other/ 
Unknown 

Zip Code of 
Participants 

95340 95341 95344 95348 Other/ Unknown 

Staff Structure to Support Program 

Employed Staff 

Interns 

Volunteers 

Cost or Required In-kind for Participation 
(Indicate- daily, weekly, monthly, or annually) 

After School Membership Special Camps 

Duration Program/Center was Open this Period 
Days Open for 
Programming 

Hours 
Per Day 

Total Hours 

Special Events/ Camp 
Hours 

Total Hours Open for 
Service in the Reporting 

Period 

YuĂƌƚeƌ 4  ;4/1- ϲ/ϯ1Ϳ- Due by 7/15 

Boys and Girls Club of Merced County

To enable all young prople, especially those who need us the most, to be productive, caring, and
responsible individuals.

■

324 Participants
$20 Annual $75 Weekly

Scholarships are Available 592 Participants
(Summer Camp)
Peterson - 171

Don Stowell - 106
Sheehy -132
Rivera - 183

Q4 = 64 Days 4 to 10
hours

ASP - 180
Camp - 136 Spring - 180

Summer - 142Spring Camp - 50
Summer Wk 1 - 50

Summer Wk 2/3 - 36 Satellite Sites - 592

316 Total Hours

916 Participants in City of
Merced

15 309 0

64 17 139 50 28 26

67 142 0 54 61

 91 Throughout All Merced Sites

 5 Throughout All Merced Sites (Work Net)

 12 McCombs Youth Center

✔



Barrier Narrative- please describe any barriers or modifications required over the reporting period. This can 
include any partnerships or funding lost, the loss of key staff or volunteers, or additional internal or external 
complications. This narrative should be reflective of the data presented on page 1. 

Success Narrative- please describe any progress your program has experienced over the reporting period. 
This could include experiences with member recruitment, facility needs, partnerships formed, funding 
streams acquired, the addition of key staff or volunteers, or success stories of program participants. This 
narrative should be reflective of the data presented on page 1. 
During the month of June here at BGC we have experienced many positives. One of our biggest accomplishment
during this period is our partnership with Bank of America. Through this partnership we have curated opportunities for
11 youth volunteers seeking experience within this career sector, these individuals are sponsored by Bank of America.
In the month of June we were able to interview, train, and allowed the volunteers to begin working on at our main site.
This summer we have also seen a tremendous growth within our program. The Boys and Girls club has expanded
thoroughout Merced, to 4 new school sites through our partnership with Merced City School District. This opportunity
with Merced City School District has allowed us to expand job opportunities to interested individuals and provide new
specialty programs and opportunities for former and new Boys and Girls club member to experience.

Another significant highlight of our programming that we have prepared and added is our Hoops Clinic. With fundings
through the Dignity Health, we were able to create a structured basketball program at multiple sites and draw in new
BGC members who were only interested in playing basketball for us. With this funding, we are planning a big "end-of-
summer" tournament between our different sites.

One significant loss that we have noticed is the decline in the number of Summer Attendees at our main site this
summer. Although total attendance overall has drastically increase, the decline of attendees at the McCombs Youth
Center is attributed to the opening of the new Satellite Sites in Merced; this calculated assumption derives from seeing
many former BGC members attending one of our four Satellite Sites (Peterson, Stowell, Rivera, and Sheehy).



Program Photos- Please ensure that any photographs used are authorized by a photo release approving the 
use of the participants image in program materials such as this report. 


