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City of Merced Parks & Community Services- Youth Center Activity Report

Organization Name

Restorative Justice League

Organizational Mission

Provide a wellness approach by establishing social culture and behavioral supports necessary for
schools and communities to be safe, caring, and provide an effective learning environment for all.

Activity Report Quarter1 [

Quarter 1 (7/1- 9/30)- Due by 10/15 Quarter 2 |:|

Quarter 2 (10/1- 12/31)- Due by 1/15

Quarter 3 (1/31- 3/31)- Due by 4/15 Quarter 3 [

Quarter 4 (4/1- 6/31)- Due by 7/15 Quarter4 []

Youth Centerin 27" & K McCombs McNamara Park Stephen Leonard

Operation

[]

Cost or Required In-kind for Participation
(Indicate- daily, weekly, monthly, or annually)

After School Membership

Special Camps

0

0

Duration Program/Center was Open this Period
Days Open for Hours Total Hours
Programming Per Day

53 8 424

Special Events/ Camp 16

Hours

Total Hours Open for 440

Service in the Reporting
Period

Participants Served Afterschool (unduplicated)

At the Youth Center

10

Outside of Youth Center

but in City of Merced

(List Location(s) served)

Merced City School District
Elementary's 14
Middle Schools 4

SeqgouiaHS & MercedHS 500

Participants Served through Special
Events/Camps

At the Youth Center

99

Outside of Youth Center

1268

Total Number of Service Contacts

Number of youth x

times they were served

4240

Demographic Information of Youth Served Afterschool (number of youth in each category if available)

Ages Preschool age (0-5) School Age (6-17) Young Adults (18-24)
42 47 10
Ethnicity African Asian Hispanic White Mixed Other/
American Unknown
8 4 63 10 12 2
Zip Code of 95340 95341 95344 95348 Other/ Unknown
Participants 85 2 12

Staff Structure to Support Program

Employed Staff

25

Interns 0

Volunteers




Success Narrative- please describe any progress your program has experienced over the reporting period.
This could include experiences with member recruitment, facility needs, partnerships formed, funding
streams acquired, the addition of key staff or volunteers, or success stories of program participants. This
narrative should be reflective of the data presented on page 1.

Program Progress Summary

During this reporting period, the Restorative Justice (RJ) program demonstrated steady growth and increased
community engagement across all active schools and local community. RJ services continued to be implemented at our
school-based sites, providing consistent restorative practices, conflict resolution support, and relationship-building
opportunities for students, and families. These efforts contributed to improved communication, increased student
participation, and stronger school-community connections.

In addition to ongoing RJ programming, the organization successfully hosted several community-centered events that
strengthened visibility and trust. Our Halloween Trunk-or-Treat event created a safe, welcoming environment for families
and youth, promoting positive interactions while increasing awareness of RJ services. During the holiday season, our
Christmas events at program sites included pictures with Santa and the distribution of free cookies, which further
reinforced a sense of belonging, joy, and support for participating families.

Over the reporting period, the program experienced progress in member and participant engagement, with increased
attendance at site-based activities and community events. Partnerships with schools and local collaborators were
strengthened, allowing for expanded outreach and shared resources. Volunteer involvement also increased, particularly
during seasonal events, helping to meet program needs and enhance service delivery.

Overall, the program’s growth reflects successful relationship-building, increased community trust, and consistent
implementation of restorative practices. These outcomes align with the data presented and demonstrate meaningful
progress toward program goals of engagement, prevention, and community well-being.

santa: https://drive.google.com/drive/folders/1gp8I2lhmRzZcknr2UtlZtyb1uxtLF7PIl?usp=sharing

Barrier Narrative- please describe any barriers or modifications required over the reporting period. This can
include any partnerships or funding lost, the loss of key staff or volunteers, or additional internal or external
complications. This narrative should be reflective of the data presented on page 1.

RJ Office Site — Barriers and Modifications Summary

During the reporting period, the Restorative Justice (RJ) office site continued to serve as a central coordination :
The program also experienced internal and external challenges related to funding stability and resource limitatic
Facility and operational needs at the RJ office site required ongoing evaluation to accommodate program dema

Despite these barriers, the RJ office site remained functional and responsive. Adjustments made during the repc
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	Fillable Narrative: Program Progress Summary

During this reporting period, the Restorative Justice (RJ) program demonstrated steady growth and increased community engagement across all active schools and local community. RJ services continued to be implemented at our school-based sites, providing consistent restorative practices, conflict resolution support, and relationship-building opportunities for students, and families. These efforts contributed to improved communication, increased student participation, and stronger school-community connections.

In addition to ongoing RJ programming, the organization successfully hosted several community-centered events that strengthened visibility and trust. Our Halloween Trunk-or-Treat event created a safe, welcoming environment for families and youth, promoting positive interactions while increasing awareness of RJ services. During the holiday season, our Christmas events at program sites included pictures with Santa and the distribution of free cookies, which further reinforced a sense of belonging, joy, and support for participating families.

Over the reporting period, the program experienced progress in member and participant engagement, with increased attendance at site-based activities and community events. Partnerships with schools and local collaborators were strengthened, allowing for expanded outreach and shared resources. Volunteer involvement also increased, particularly during seasonal events, helping to meet program needs and enhance service delivery.

Overall, the program’s growth reflects successful relationship-building, increased community trust, and consistent implementation of restorative practices. These outcomes align with the data presented and demonstrate meaningful progress toward program goals of engagement, prevention, and community well-being.

santa: https://drive.google.com/drive/folders/1gp8l2IhmRzZcknr2UtlZtyb1uxtLF7Pl?usp=sharing
	Fillable Narrative 2: 
RJ Office Site – Barriers and Modifications Summary

During the reporting period, the Restorative Justice (RJ) office site continued to serve as a central coordination
and support hub for program operations. While core administrative and programmatic functions remained in place, the program experienced several challenges that required operational adjustments.

Staffing capacity at the office site was impacted by the loss of key staff and/or limited volunteer availability, which required temporary modifications to workloads, scheduling, and service coordination. As a result, some administrative processes and outreach efforts were adjusted to ensure continuity of essential services across RJ school and community sites.

The program also experienced internal and external challenges related to funding stability and resource limitations. Changes in funding streams and delays in funding availability required the organization to prioritize core activities and seek alternative support through partnerships and community collaboration. While some partnerships required restructuring or were paused during this period, existing relationships with schools and community partners remained active and supportive.
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