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Mission, Goals, and Priorities

* GOAL1: Leadership
* Increase youth & adult leadership in the field of Parks & Community Services
* GOAL2: Field & Facility Management

* Increase utility, reduce cost, and maintain the highest value of services offered
through facilities

* GOAL 3: Recreational Opportunities

* Offeryouth & adult sports and outdoor recreation programs that meet
community needs

e GOALA4: Cost Reductions or Revenue Increases

* Increase sustainability of summer programs, leisure classes, and the Zoo
through partnerships

*  GOAL5: Quality of Life

* Increase the utility of parks, open space, and playgrounds through coordinated
improvements
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Capital
Improvement
Projects

Merced Regional Sports Complex
Merced Applegate Zoo

Stephen Leonard Youth Center

General Van% Pao Park
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Merced Regional
Sports Complex

Complex is still under construction but set to open in
June 2026

Field trip to Turlock Regional Sports Complex
Recent additions

Pending additions



PARKS MAKE LIFE BETTER AWARD
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of parks, playgrounds and faclities-

INCLUSIVE PLAYGRO!
MERCED REGIONAL

In recognition of excellencein design
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CPRS- Parks
Make Life
Better award
for playground
design
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Merced Regional Sports Complex-
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* Youth Basketball is in mid-season form

 We are serving over 380 youth in total this
season.

« All MCSD Students in K-6t" grades are Free

* All girls league and Kinder only league are
huge success’

e Adult Basketball is full swing
* No major issues this season reported

e @Great volume of users- over 200 adults

Programming




Christopher Jensen
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