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MERCED DOWNTOWN STATION AREA PLAN

Community Advisory Focus Group
November 18, 2025

MERCED DOWNTOWN STATION AREA PLAN  (DSAP)

CAFG Meeting Objectives

Introductions: CAFG, City staff, consultants

Project Description: general purposes, schedule & milestones

Existing Conditions and Needs: background and takeaways

Community Engagement: workshop, survey, & other outreach

Goals: reactions to working draft

Visioning: CAFG member aspirations
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DOWNTOWN STATION AREA TEAM

SUBCONSULTANTS

PRIME CONSULTANT

MINTIER HARNISH
Project Administration

Community Engagement 
(coordinated with General Plan)

Multimodal Transportation

Jim Damkowitch
DKS Associates

Economic Development

Roger Dale
Natelson Dale Group

Leveraging High Speed Rail 

Egon Terplan
UC Berkeley & Sr. Advisor

North Valley THRIVE and HSRA

Community-Based Organizations

Sheila Hakimipour
URBAN Diversity Design

Civil Engineering

Josh Bridegroom
Provost & Pritchard

Deeksha Rawat
Sr Planner, Engagement

Zihan Zhao
Jr  Designer, GIS Specialist

Matt Taecker
PM, Land Use & Built Form

Jim Stickley
PIC, Public Realm Design

DSAP Lead

Land Use and Place

• Established & New Uses

• Building Form & Character

• Streetscape & Open Space

Economic Development

• Revitalization

• New Development

• Workforce Programs 

Multimodal Transportation

• Motor Vehicles

• Pedestrians & Bicyclists

• Transit & Future Rail Station

Infrastructure Due Diligence

MERCED DOWNTOWN STATION AREA PLAN  (DSAP)

Project Description
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Schedule  

November 18 CAFG: DSAP introduction, existing conditions, and visioning

December 10 (6-8pm) CAFG: DSAP draft framework alternatives and recommendations

January 28 (2-6pm) General Plan Workshop on vision, assets, issues, and opportunities

Sam Pipes Room 

February 2 (5-6pm) Joint Meeting of City Council and Planning Commission

February 25 (6-8pm) CAFG: DSAP draft policy direction and development

CAFG members will be notified right away of any changes to this schedule.

MERCED DOWNTOWN STATION AREA PLAN  (DSAP)

Existing Conditions and Needs

Existing Land Use
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Data Source: National Register of Historic Places

Building Frontage & Pedestrian Activation

MERCED DOWNTOWN STATION AREA PLAN  (DSAP)

Existing Conditions and Needs
General Sub-Areas
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General Subareas

Downtown Core

South Merced

Courthouse Square Neighborhood

Auto-Oriented Commercial

Public Land & Services
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Parks & Open Spaces

Parking/ Future TOD

Parking/ Future TOD

Potential 
Community
Active Space

Bridge
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High Speed Rail Above

Source: High Speed Rail Authority (preliminary and subject to change)

Future Station Area Concept
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2-Hour Travel by Car from Bay Area and LA Currently
San Joaquin Valley cities are separated from large metro area.

2-Hour Travel Extended with High Speed Rail
San Joaquin cities are integrated with large metro area.

MERCED MERCED

Source: High Speed Rail Authority Source: High Speed Rail Authority

BAY AREA LA AREA BAY AREA

LA AREA

High Speed Rail and Merced integration with Bay Area economy

DAY 2:
BAY AREA
& LA SERVICE
Major Investments in R&D, etc.
 Housing Demand & Growth
 Recreation & Placemaking
Main Street

Revitalization 2.0

DAY 1:
CENTRAL
VALLEY SERVICE
 HSR, ACE, Amtrak, MTA, YART
 Signature Station and Plaza
 Downtown Extension

to Station
 Early Investments in 

R&D, etc.

DAY 0:
PRE-STATION

Main Street Revitalization
 Placemaking Infrastructure
 Affordable & Urban Lifestyle 

Housing
 UC Merced Incubators

High Speed Rail Phases and Planning Opportunities
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Market Potential and Economic Development Opportunities

• Commercial and cultural destinations

• Employment

• Education and UC Merced

• urban housing

• Adjacent to Courthouse Square

Market Potential and Economic Development Opportunities

• Destinations anchor Downtown.

• Not a strong regional shopping destination.

• Knowledge-based industry growth in region could add jobs.

• Urban housing attracted to Downtown amenities and 
destinations.

• Students also attracted to amenities and destinations.

• UC Merced is making Downtown investments.

• HSR and ACE will help integrate Merced with Bay Area economy.
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Transportation Network Trip Volume

Pedestrian Level of Traffic Stress

Freeway Undercrossing
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Serious & Fatal Collisions

Chance of Serious & Fatal Injury Correlated 
to Vehicle Speed  
(SFMTA diagram adapted from NACTO)

Parking 5,180 parking spaces appear to be ample currently.

Parking lots may be displaced by development over time.
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MERCED DOWNTOWN STATION AREA PLAN  (DSAP)

Workshop and Survey Results

Community MGPU Open House and DSAP Workshop, October 23, 2025 – over 60 community member attended 

In addition, community-based organizations and service providers participated in a workshop on July 31, 2025.

Issue-focused interviews have also been held.
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PRELIMINARY SURVEY RESULTS (as of November 3, 2025) 
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RESPONDENT DEMOGRAPHICS (as of November 3, 2025) 
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MERCED DOWNTOWN STATION AREA PLAN  (DSAP)

Draft Goals and Visioning

Land Use

• City and Regional Center

• Commercial and Cultural Destination

• Residential Neighborhoods

• Housing and Employment Opportunities

• Education and Government Services

Economic Development

• Urban Vitality 

• Support Local Businesses

• Arts and Culture

• Tourism

• Housing

• Leverage UC Merced and High Speed Rail

• Placemaking and Branding
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Mobility

• Pedestrian and Bicycle Connections

• Prioritize Pedestrian Safety and Experience

• Effective Transit – local, regional, and inter-regional

• Address Needs of Motorists

Next Steps

November 18 CAFG: DSAP introduction, existing conditions, and visioning

December 10 (6-8pm) CAFG: DSAP draft framework alternatives and recommendations

January 28 (2-6pm, General Plan Workshop on vision, assets, issues, and opportunities

Sam Pipes Room) 

February 2 (5-6pm) Joint Meeting of City Council and Planning Commission

February 25 (6-8pm) CAFG: DSAP draft policy direction and development

CAFG members will be notified right away of any changes to this schedule.
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