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MERCED DOWNTOWN STATION AREA PLAN
Community Advisory Focus Group

November 18, 2025

MERCED DOWNTOWN STATION AREA PLAN (DSAP)
CAFG Meeting Objectives

Introductions: CAFG, City staff, consultants

Project Description: general purposes, schedule & milestones
Existing Conditions and Needs: background and takeaways
Community Engagement: workshop, survey, & other outreach
Goals: reactions to working draft

Visioning: CAFG member aspirations

Attachment 1

11/13/2025



DOWNTOWN STATION AREA TEAM

DSAP Lead

PRIME CONSULTANT
MINTIER HARNISH

Project Administration

Community Engagement

Jim Stickley Matt Taecker (coordinated with General Plan)

PIC, Public Realm Design PM, Land Use &Built Form

Deeksha Rawat Zihan Zhao
Sr Planner, Engagement Jr Designer, GIS Specialist

o

SUBCONSULTANTS

o]

Multimodal Transportation Economic Development Leveraging High Speed Rail Civil Engineering Community-Based Organizations

Jim Damkowitch Roger Dale Egon Terplan Josh Bridegroom Sheila Hakimipour
DKS Associates Natelson Dale Group UC Berkeley & Sr. Advisor Provost & Pritchard URBAN Diversity Design

North Valley THRIVE and HSRA

MERCED DOWNTOWN STATION AREA PLAN (DSAP)

Project Description

Land Use and Place
* Established & New Uses 7
+ Building Form & Character : ot
» Streetscape & Open Space

Economic Development
* Revitalization
* New Development
» Workforce Programs

Multimodal Transportation
» Motor Vehicles
* Pedestrians & Bicyclists
* Transit & Future Rail Station

Infrastructure Due Diligence

11/13/2025



Schedule
November 18 CAFG: DSAP introduction, existing conditions, and visioning
December 10 (6-8pm) CAFG: DSAP draft framework alternatives and recommendations

January 28 (2-6pm)  General Plan Workshop on vision, assets, issues, and opportunities
Sam Pipes Room

February 2 (5-6pm)  Joint Meeting of City Council and Planning Commission

February 25 (6-8pm) CAFG: DSAP draft policy direction and development

CAFG members will be notified right away of any changes to this schedule.

MERCED DOWNTOWN STATION AREA PLAN (DSAP)

Existing Conditions and Needs
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Building Frontage & Pedestrian Activation
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General Subareas

Downtown Core
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Parks & Open Spaces

I school Open Spaces

wzmnlegmfgm e T

Parks & Open Spaces
I Farks 1/2 Miles Walk Shed
Parks 1/4 Miles Walk Shed

P Potentisl Access To The Creskside
mmmm— Potential Creekside Open Space

Future Station Area Concept

14t Strot

Source: High Speed Rail Authority (preliminary and subject to.change)mss  Ji M b e
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High Speed Rail and Merced integration with Bay Area economy

Source: High Speed Rail Authority Source: High Speed Rail Authority

2-Hour Travel by Car from Bay Area and LA Currently 2-Hour Travel Extended with High Speed Rail

San Joaquin Valley cities are separated from large metro area.

San Joaquin cities are integrated with large metro area.

13

High Speed Rail Phases and Planning Opportunities

DAY 0:
PRE-STATION

> Main Street Revitalization

» Placemaking Infrastructure

> Affordable & Urban Lifestyle
Housing

> UC Merced Incubators

DAY 1:
CENTRAL
VALLEY SERVICE

» HSR, ACE, Amtrak, MTA, YART
> Signature Station and Plaza

» Downtown Extension
to Station

» Early Investments in
R&D, etc.

DAY 2:
BAY AREA
& LA SERVICE

» Major Investments in R&D, etc.
» Housing Demand & Growth
» Recreation & Placemaking

» Main Street
Revitalization 2.0

14
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Market Potential and Economic Development Opportunities

* Commercial and cultural destinations
* Employment

* Education and UC Merced

e urban housing

* Adjacent to Courthouse Square

15

Market Potential and Economic Development Opportunities

* Destinations anchor Downtown.
* Not a strong regional shopping destination.
* Knowledge-based industry growth in region could add jobs.

* Urban housing attracted to Downtown amenities and
destinations.

* Students also attracted to amenities and destinations.
* UC Merced is making Downtown investments.

* HSR and ACE will help integrate Merced with Bay Area economy.

16
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Transportation Network Trip Volume

Trip Count Fars Metwork Link Volume for Auto, Bike, and ‘

Pedestrian Trips in the Area
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Pedestrian Level of Traffic Stress

= High Stress 4-Lane Arterial Road S=———=="4-Lane Arterial Road
High Stress 2-Lane Arterial Road — 2-L8NE Arterial Road
High Stress 2-Lane Main Connector == 2-Lane Main Connector

|:| Freeway Undercrossing

18
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Serious & Fatal Collisions
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Chance of Serious & Fatal Injury Correlated
to Vehicle Speed
(SFMTA diagram adapted from NACTO)

Parking

5,180 parking spaces appear to be ample currently.

Parking lots may be displaced by development over time.

[Parking Inventory

for e Merced Downitzn Staion Ares Plan
s Surrourtngs

11/13/2025
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MERCED DOWNTOWN STATION AREA PLAN (DSAP)

Workshop and Survey Results

Issue-focused interviews have also been held.

Community MGPU Open House and DSAP Workshop, October 23, 2025 — over 60 community member attended
] n

In addition, community-based organizations and service providers participated in a workshop on July 31, 2025.

21

CITY HUB
Live, shop, and gather in
Merced’s civic hub

Vive, compra y retinete en ef centro
civico de Merced,

CULTURAL
DESTINATION

Arts, culture, dining, and events
for the North Central Valley

Arte, cullura, gastronomia y eventos
para ol norte def Valle Central,

URBAN LIVING
DISTRICT

Downtown living with watkable
streets and amenities

Vida en el centro con calles
transitables y servicios

INNOVATION
DISTRICT

Jobs, education, and new
opportunities connected by
high-speed rail
Empleos, educacion y nuevas
oporlunidades conectadas por tren
de alta velocidad,

Ali
shops, housing, cafés, civic facilities, entertainment and community
spaces thal serve Marced residents. This vision would encourage

‘ownthat sg gpla

ce—with local

mixed-use development with a balance of housing, neighborhood |

retall, and small business spaces, along with government servicesto |

promiote continuous activity throughout the day.

A vibrant destination for the North Cenlral Valley, known for its
restaurants, cultural venues, theaters, and nightlife that draw
visitors from across the region. This vision would guide land use
toward entertainment, cultural, and hospitality uses concentratad
along key strects and plazas and taller mixed-use development that
supports an active, visitor-oriented downtowin,

A compact, modern neighborhoad Iifestyle where more people can
live close to work, services, and lransit in apartments, lofts, and
mixed-use buildings. This vision would promote higher-densicy
residential and mixed-use zoning, adaplive reuse of existing
buildings for housing, and policies that support allordability and
sccessibility.

Ahub of creativity and learning where education, technology,

and entrepreneurship come logether to grow Marced's econcmy
— strengzhened by future rail connections linking Merced to
innovation centers in the ay Area and other areas of Califarnia.
This vision would expand employment uses such as co-working
spaces, rescarch and education facilities, and business incubirtors,
supported by nearby housing and amenities for workers,

®e o

o %e
o %o

22
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1. Restaurants
Restaurantes

2. Specialty Retail Stores
Tiendas especializadas

3. Grocery Store
Tiendas de comestibles

4. Family Activities ®

Actividades familiares

5. Arts & Entertainment
Arte y entretenimiento

6. Events & Festivals
Eventos y festivales

7. Community Gathering Spaces @

Espacios de reunién comunitarios

8. Recreation & Wellness
Recreacion y bienestar

B— oy W/ hovsioy,

9, H_o_us;ng £ Oeen Sf0<8
Vivienda 3 WI“LH]
10.0ffice and Employment *b**("“;',;r.,u |
Oficinas y empleo e W R]
e
23
L)
e | “
oo, o2 . ® 0% o0 e o: © °® 83'. o e e® oo
HOUSING JoB/ FAMILY- NIGHTLIFE/
EMPHASIS BUSINESS FRIENDLY YOUNG ADULTS
ENFOQUE EN EMPHASIS EMPHASIS EMPHASIS
LA VIVIENDA ENFASIS EN ENFOQUE ENFASIS EN LA VIDA
TRABAJOS/ FAMILIAR NOCTURNA / ADULTOS
NEGOCIOS JOVENES
)
° e ® %.. . o
LOCAL/ SMALL STATE/ NATIONAL
BUSINESS CHAIN EMPHASIS
EMPHASIS ENFASIS EN
EMPRESAS LOCALES/ CADENAS ESTATALES
PEQUERAS / NACIONALES
EMPRESAS

24
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New District Infill C /Mfd l"
Nuevas oportunidades de relld § 'J, ‘If Cy ;M
Place a dot on your prefer HM/;,? Tnaf) ng,,

Existing Public Space

| Morad
“Downtown Ad]acent| DTt

Opportunities
Oportunidades de relleno adyacent|
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outh Merced Infill opportun

ir de Merced
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- -
Strangly -
disagree

Mo opinion

Answered: 62

0%  10% 20% 30% 40%

PRELIMINARY SURVEY RESULTS (as of November 3, 2025)

Q1 The Downtown Core (see map) is a thriving commercial and cultural
destination.

Skipped: 0

50% 60%  70%

Q2 Why do you come Downtown (check all that apply)?

80% 90% 100%

Answered: 62 Skipped: 0

Shopping for
daily needs
(grocery sto...
Shopping for|
specialty items|
(appare,...

Dining out

Seeinga
performance

Meetings and
appointments
(government...
Meetings and
appointments
(businesses,

Attending an
outdoor event

or festival
|
w2l
nearby)

Visit friends I

I live

who live
Downtown
staying in

Downtown hotel
80%  90% 100%

0% 10% 20% 0% 40% 50% 60% TO%

26
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What is your vision for the future of Downtown Merced? Select
option that most aligns with your vision.

Answered: 62 Skipped: 0

ity o _
lively center
for resident...
Culturat
Destination - A
regional...

Less problem
behaviors
(aggressive...

More public art

More shade and
greenery

Other

g

Urban Living Specialty
District - A Retail Stores
walkable... What would also affect whether you come Downtown?
Events &
apply, Festivals
Innovation &
District - A Answered: 62 Community
for j Gathering
hub for jobs... Spaces
More local Family
0% 10% 20% 30%  40% independant PRl
businesses
Recreation &
Mare national Wellness
franchises Businesses a...
Parking Housing
availability

0% 20% 0% 40% B0% 0%  80%

What should Downtown Merced have more of or is missing?
3)

Answered: 62 Skipped: 0

Restaurants

Arts §
Entertainment,

Grocery Store

Offices &
Employment
Businesses/indu
stries that
relate to...
Other (please
specify)

W% 20%  30% 40% 50% 60% 0% 80% 90% 1009

2

27

For underutilized land surrounding the Downtown Core
choose up to 3 priorities.

Answered: 62  Skipped: 0

More housing
opportunities

More|

employment,
opportunities

More arts
entertainment

Mare retail
and restaurant:

More big box
shopping
options

More surface
parking

More park land

0% 10% 20% 30% 40% 50% 60% T0% BO0%  90%

Encourage apartment buildings along 16th Street with housing above
storefronts.

Answered: 60 Skipped: 2

Strongly agree

Neutral

Disagree

Steangly
disagres

>
&
3

I

No opinian

0% 10%  20% 0%  40% S0% 60% 0%  B0%  S0% 100%

Keep easy parking along 16th Street and close to Main St

Answered: 60 Skipped: 2

Strongly agree
Agree
Neutral

Disagres

Strongly
disagree
No opinion

0% 0% 20% 2% 40% 50% 60% 70% BO%  90% 100%

11/13/2025
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Q8 Pedestrian connections between Downtown and the planned High
Speed Rail station should be safer and more welcoming

Answered: 60 Skipped: 2

Sy _

-
v [

Disagree

Strongly
disagree

Nﬂnpwanl
0% 10% 20% 30% 40% 50% 60% 70% B0% 90% 100%

Q11 16th Street should place less emphasis on moving cars quickly and
instead serve as a “multimodal boulevard” that balances the needs of cars,
buses, bikes, and pedestrians.

Answered: 60 Skipped: 2

SEHRLAe _
i -

Neutral ‘

e |
Strongly
disagree

|
% 0%  20%  30% 40% S0% 60% 0%  80%  90% 100%

11/13/2025
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More housing
opportunities

Office and/or
research &
development...
Big box
shopping
options =

Light

industrial

space

More plaza
space and urban
amenities

Other

0%

10%

Q12 Check your top land use priorities for future development near the
planned High Speed Rail station (choose up to 2).

Answered: 59  Skipped: 3

20% 30% 40% 50% 60% 70% 80% 90% 100%

30

15



Answered: 59  Skipped: 3
SHengy aglee_
cgee -
Neutral

Disagree I
Strongly
disagree

No opinion .

0% 0%  20% 30% 40% 50% 60%

Q14 As a pedestrian or bicyclist, crossing Highway 99 is extremely difficult
and highway undercrossing improvements are of vital importance.

Q15 Generate more community activity, such as to allow more live-work
uses and encourage more neighborhood-serving commercial near the part
of South Merced that is in the Downtown Station Area.

Answered: 59 Skipped: 3

Agree
Neutral

Disagree

Strongly
disagree

g _

No opinien

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%
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RESPONDENT DEMOGRAPHICS (as of November 3, 2025)
wasrrs | Less than .
$30,000
$49,999
25-34 ‘
$50,000 -
$69,999
- [ =
$70,000 -
45-54.
$90,000 -
55-64 . $119,999
more
0% 0% 20% 0% 40% SO% 60% 0%  80%  90% 100% Oh 0% oD% CS0W' 40% (BOW GOSN 0%  IBOW ‘D0 Y0O%.

Black or
African
American
Hispanic or |
Latino/a/x

White _

Asian

Native
Hawaiian or
Other Pacifi...
American
Indian or I
Alaska Native
Another race
or ethnicity I
(please...

0% 10% 20% 30% 40% 50% 60% 70% B80% 90%

Ilive in the
planarea

Iworkin the
planarea

| both live
and work in the
plan area

Ivisit the
plan area
regularly...

None of the
above

100%

32
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MERCED DOWNTOWN STATION AREA PLAN (DSAP)

Draft Goals and Visioning

Land Use

* City and Regional Center

e Commercial and Cultural Destination

* Residential Neighborhoods

* Housing and Employment Opportunities

* Education and Government Services

33

Economic Development

* Urban Vitality

* Support Local Businesses

* Arts and Culture

* Tourism

* Housing

* Leverage UC Merced and High Speed Rail

* Placemaking and Branding

34
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Mobility

* Pedestrian and Bicycle Connections
* Prioritize Pedestrian Safety and Experience
* Effective Transit - local, regional, and inter-regional

* Address Needs of Motorists

35

Next Steps

November 18 CAFG: DSAP introduction, existing conditions, and visioning
December 10 (6-8om) CAFG: DSAP draft framework alternatives and recommendations

January 28 (2-6pm, General Plan Workshop on vision, assets, issues, and opportunities
Sam Pipes Room)

February 2 (5-6pm)  Joint Meeting of City Council and Planning Commission

February 25 (6-8pm) CAFG: DSAP draft policy direction and development

CAFG members will be notified right away of any changes to this schedule.

36
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