
City of Merced Parks & Community Services- Youth Center Activity Report 

Organization Name 

Organizational Mission 

Activity Report 
Quarter 1 (7/1- 9/30)- Due by 10/15 
Quarter 2  (10/1- 12/31)- Due by 1/15 
Quarter 3 (1/31- 3/31)- Due by 4/15  

Quarter 1 
Quarter 2 
Quarter 3 
Quarter 4 

Youth Center in 
Operation 

27th & K McCombs McNamara Park Stephen Leonard 

Participants Served Afterschool (unduplicated) 

At the Youth Center 

Outside of Youth Center 
but in City of Merced 
(List Location(s) served) 

Participants Served through Special 
Events/Camps 

At the Youth Center 

Outside of Youth Center 

Total Number of Service Contacts 

Number of youth x 
times they were served 

Demographic Information of Youth Served Afterschool (number of youth in each category if available) 

Ages Preschool age (0-5) School Age (6-17) Young Adults (18-24) 

Ethnicity African 
American 

Asian Hispanic White Mixed Other/ 
Unknown 

Zip Code of 
Participants 

95340 95341 95344 95348 Other/ Unknown 

Staff Structure to Support Program 

Employed Staff 

Interns 

Volunteers 

Cost or Required In-kind for Participation 
(Indicate- daily, weekly, monthly, or annually) 

After School Membership Special Camps 

Duration Program/Center was Open this Period 
Days Open for 
Programming 

Hours 
Per Day 

Total Hours 

Special Events/ Camp 
Hours 

Total Hours Open for 
Service in the Reporting 

Period 

Quarter 4  (4/1- 6/31)- Due by 7/15 



Barrier Narrative- please describe any barriers or modifications required over the reporting period. This can 
include any partnerships or funding lost, the loss of key staff or volunteers, or additional internal or external 
complications. This narrative should be reflective of the data presented on page 1. 

Success Narrative- please describe any progress your program has experienced over the reporting period. 
This could include experiences with member recruitment, facility needs, partnerships formed, funding 
streams acquired, the addition of key staff or volunteers, or success stories of program participants. This 
narrative should be reflective of the data presented on page 1. 



Program Photos- Please ensure that any photographs used are authorized by a photo release approving the 
use of the participants image in program materials such as this report. 
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	Fillable Narrative:  Things never go as fast as we want, but we are moving forward. Some repairs had to be made before we could have community members in, and that is almost completed. We are opening the center on May 4th for our youth activities after the roof repair has been completed. Every day we are walking the neighborhood, engaging with community members and things ready. The center is now fully equipped with what is needed and we already have some community events going on:We are hosting the Neighbors Unidos group, which is helping community members find their voice to speak up on topics of their interest and to learn about how the city council functions and how to speak up during a meeting. We meet twice a month. We partnered with Merced College for their first ever off campus extreme registration event that is happening on the 27th of this month. MC will have school/career coaches, financial aid people, and registration people at the center for a one-stop event. MC is reaching out to the communities that have not been able to come before. We will be hosting a monthly Foster Care support group. We are waiting for Steady Studios to receive funding to provide lego coding classes and we are waiting for the Central Valley Pride to reorganize. We are thankful for the partnership with Central Valley Community Foundation who are helping with some of the Funding. 
	Fillable Narrative 2: Repairs that needed to be made before we could start, thank you for Chris and Irene for moving the ball forward :) The pictures below (from left to right)1 and 2 is the smaller room, used for homework and older youth activities.3 office4 big room for kids activities5 entrance 6 'green room'7 Betsy our youth intern from the neighborhood we would love for you to visit us! 
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