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FIRM INTRODUCTION 

FIRM NAME 
Dokken Engineering, Inc. 

OWNERSHIP TYPE:   California Corporation 

 

HEADQUARTERS: 
110 Blue Ravine Road, Suite 200, Folsom, CA  95630 
Tele:  (916) 858-0642

ABOUT DOKKEN  
Founded in 1986, Dokken is a multi-discipline, professional services firm specializing in all phases of project development, 
including feasibility studies, preliminary engineering, environmental documents, final design, bidding support and construction 
management for public agency clients. During the past 35 years, we have developed an exceptional depth of experience and 
expertise, having engineered and obtained environmental compliance on more than 2,500 infrastructure projects, including 
more than 1,500 federally funded projects. We have delivered over 40 projects within the Central Valley, ranging from local 
intersection and ADA improvements to State Route improvements. 

OUR SERVICES 
With numerous technical specialties under one roof, project coordination and communication are maximized. Some of our key 
services include the following. 

 

Roadway & Highway Design | Roadway design is an integral component of Dokken’s services. From 
local roads to freeways and interchanges (such as Mountain Ranch Roadway Sidewalk 
Improvements in Calaveras County and Albers/Geer Road Intersection Improvements in Stanislaus 
County), our engineers design many simple and complex transportation projects for public agencies 
including: 

• Roadway Widenings 
• Interchanges 
• New Roads 
• Realignments 
• Extensions 
• Sidewalks 
• Plan Checking 

• Bike and Pedestrian Pathways/Trails 
• Aesthetic Landscaping and Hardscaping 
• Bus Stop/Pullouts 
• Roundabouts 
• Intersection Signalization 
• Streetscapes 
• ADA Compliance 

 
Over the past 35 years, Dokken has designed thousands of miles of roadway and highway throughout 
California. 

 

Structures Design | Dokken has successfully completed hundreds of structure designs, from rural one 
and two-lane HBP bridges, to complex multi-level freeway-to-freeway interchanges. Additional 
structure designs include: 

• Pedestrian Overcrossings 
• Bicycle Bridges 
• Culverts 

• Viaducts 
• Retaining/Sound Walls 

Dokken has also provided seismic stability evaluations and retrofit plans. Our structures team has 
innovative and cost-effective design solutions which save our clients millions of dollars. Paying careful 
attention to the details of a project’s setting, along with client and community feedback, our designs 
consistently meet the unique conditions of each project. This is evident in our designs of Central 
Valley structures such as the seismic retrofit of the Delta Mendota Bridge at Woo Road in Merced 
County and the Sexton Road Bridge Replacement in San Joaquin County. 
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Hydraulics/Drainage/Stormwater | Dokken employs professional engineering staff with extensive 
experience in all aspects of hydrology, hydraulics, drainage design, and stormwater quality 
compliance. These staff members, including QSD/QSP certified professionals, are experts in assessing 
drainage issues, conducting analyses, and coordinating with other disciplines to develop balanced, 
cost-effective solutions. Through the application of spread analysis, inlet efficiency, culvert and storm 
drain analysis, open channel design/hydraulic modeling, and detention basin design, our 
drainage/hydraulic designs keep roadways and public areas free of flooding. Our team has provided 
hydrology, hydraulics, drainage design, and stormwater quality compliance for various public agency 
infrastructure projects such as 

 • Channel Improvements,  
• Detention Basins 
• Retention Basins  

• Slope Stabilization 
• Storm Drains  
• Bio Swales  

• Culverts  
• Drainage Ditch 

    

 
Utility Coordination | Utility coordination and relocation design can often cause significant delay in 
the project schedule. Beginning discussions with the various utility companies early and often is key to 
maintaining the project schedule, and for preventing any costly change orders during final design and 
construction. A critical aspect of the utility process that many designers overlook is the coordination 
with individual property owners. At Dokken, we work closely with the property owners to coordinate 
any necessary short-term utility shutdowns of their services associated with the utility relocation 
process.  

Dokken understands and has significant experience working through the utility relocation process 
while following all Caltrans guidelines. This process is devised to alert utility companies about the 
project and identify existing facilities and any planned improvements. Conflict resolution plans, 
responsibilities and schedules will be developed in coordination with the utility companies. 

 
Railroad Coordination | Coordination with the Railroad can often be time consuming and derail a 
project’s schedule. Dokken has extensive experience working with railroad companies for the 
approval of both grade-separated and at-grade crossings. We understand the lengthy and often 
complicated process to obtain a completed Construction and Maintenance Agreement and approval 
of the GO-88B through the CPUC.  

Recently, Dokken provided Railroad Coordination on the following projects: 

• Mariposa Road BNSF Grade Separation in San Joaquin County 
• Road 80 Widening (UPRR) in Tulare County 
• Avenue 416/El Monte Widening (UPRR) in Dinuba, CA 

For projects involving a railroad, we are prepared to initiate the GO-88B application immediately upon 
NEPA approval and schedule a “Diagnostic Meeting” on site with the City, CPUC, and railroad.  

 

Renderings, Exhibits, & Visual Aids | Helping project team members, residents, the general public, 
approval agencies, and elected officials understand and visualize what a project will look like is key to 
getting projects approved and built. Our advanced visual renderings and simulations allow 
constituents and supervisors alike to understand and see the project. We assist our clients in 
developing a project that fits into the community and expresses the character and personality 
custom to each project. Our demonstrations show how improvements can be designed to look 
natural and maintain view sheds, illustrate an eye-catching streetscape, and clarify a project’s 
impacts, features, and benefits to stakeholders. Our team of experts is well-versed in visual impact 
analysis and modeling and has experience analyzing visual impacts in visual analysis memorandums, 
Visual Impact Assessment Reports, and in Scenic Resources Evaluations.  
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Environmental Planning | Dokken has an experienced in-house Environmental Services Group that 
works on our roadway, bridge, and infrastructure projects throughout California. We have 
established professional working relationships with federal and state regulatory agencies based on 
technical excellence and a thorough understanding of regulatory processes, including environmental 
document preparation, technical studies & reports, and environmental regulatory permitting & 
compliance. 

Dokken’s hands-on approach and technical experience have accelerated schedules for all regulatory 
requirements of the Federal Clean Water Act (CWA), Sections 401, 402, and 404; NEPA; the National 
Historic Preservation Act (NHPA), Sections 106 and 110; the Federal Endangered Species Act (ESA), 
Sections 7 and 10; CEQA; the California Endangered Species Act (CESA); and 1600-16116 California 
Fish and Game Codes.  

 

Right of Way Services | Dokken has considerable experience preparing right of way documents for 
the transportation sector under the guidelines of the Caltrans Right of Way Engineering Manual and 
State Lands Commission. Our services consist of researching public records, conducting land surveys, 
and preparing the necessary acquisition maps, plats, and legal descriptions for the conveyance of 
land title rights, such as easements, fee title grant deeds, and temporary construction easements 
between parties. We also have in-house Right of Way Agents providing acquisition services to 
support the City’s Right of Way Agents. 

 

Funding Assistance | Dokken’s experienced staff members, many of whom are former public agency 
employees, provide the creative financial strategies needed to assist our clients in meeting their 
transportation needs and goals. These strategies range from phasing project delivery and aligning 
costs with available revenue, to identifying and pursuing new and creative revenue sources. We are 
experienced in a variety of funding mechanisms, including traditional federal, state and local funding 
sources, as well as revenue bonds, impact fees and grants. Dokken has successfully written multiple 
grants, including the award of a $9 Million TIGER (now RAISE) grant for SR-132 
Freeway/Expressway, Modesto CA in 2017. In this challenging and competitive economic 
environment, Dokken provides the guidance, experience and creativity needed to identify, program, 
allocate and obligate funds, allowing critical projects to get built.  

SUBCONSULTANT INTRODUCTION 

Dokken will be able to provide all required services under the General Civil Engineering category. We also have an in-house 
right of way and environmental team that are currently providing outstanding services for the City’s Highway 59 Widening 
project. Dokken is available and willing to assist the City with management of subconsultant teams, as needed. Should a task 
order arise that requires surveying, geotechnical, traffic engineering, or other services, Dokken is prepared to enlist one of our 
many trusted subconsultants that meet project-specific LBE or DBE goals or partner with one of the City’s contracted 
consultants under other categories within this on-call contract. 

Our proposed team has extensive experience coordinating with other consultants through on-call contracts. The County of 
Tulare frequently publishes on-call contracts where consultants are asked to submit qualifications for one or more category. 
This allows the County to organize pre-qualified project-specific teams and provides Dokken the ability to work with a wide 
range of consultants. Through our work with Tulare County on their past 2 consultant services on-calls, we have developed the 
ability to efficiently manage consultant teams of all sizes. This similar on-call structure is also present in our current on-call 
contracts with the City of Folsom and the County of Calaveras, both of which Dokken is providing civil services for and working 
with multiple pre-qualified consultants from other categories under the same on-call contract.
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Dokken Engineering (Dokken) is a multi-discipline, 
professional engineering, and environmental services 
firm.  Since our founding in 1986, we have developed 
an exceptional depth of experience and expertise, 
having engineered, and obtained environmental 
compliance on more than 2,500 infrastructure projects, 
including more than 1,500 federally funded projects, 
many of which were located in rural areas with site 
specific conditions similar to the City Merced.  

Having worked under many engineering service on-call 
contracts, which often included extensive coordination 
with various federal funding sources, we understand 
the complexities and challenges that often accompany 
these contracts. We can help the City successfully bring 
the planned projects resulting from this on-call to 
completion. 

Through our experience, we have also garnered a reputation 
for the timely delivery of public agency projects, such as 
bridges/structures, roadways, and interchanges; retaining 
walls; storm drain facilities; and bicycle, trail, and pedestrian 
facilities. Our technical professionals and their support staff 
work collaboratively in order to provide seamless and cost-
effective project delivery by implementing streamlined 
project coordination and consistent communication. 

Depth of Resources - Dokken has over 130 employees 
providing transportation 
solutions to our clients. Due to 
our size, we are extremely 
flexible and can immediately 
provide a team of professionals 
to meet your project’s schedule needs.  

Concept to Construction - Dokken knows how to deliver 
your projects because we are experts in maneuvering the 
local agency process. We have more than 25 bridge, road, 
trail, and interchange projects currently under 
construction. All the projects under construction included 
feasibility, layout, design, environmental clearance, 
environmental impacts and mitigation, permitting, right of 
way determination and acquisition, public outreach, 
surveying, geotechnical investigation, traffic, utilities 
(existing & proposed), funding support, bidding support, 
and construction support. 

Caltrans Local Assistance Knowledge - Our team has 
extensive experience navigating through Caltrans Local 
Assistance. Our team understands the Caltrans project 
development process and has invaluable insight into the 
local agency side of project funding, programming, 
authorization paperwork, and Federal regulations that apply 

to local agency project delivery with Caltrans oversight. We 
will use these skills and knowledge to ensure your projects 
are successfully delivered and compliant with oversight 
agency requirements. 

Client Satisfaction - Our project 
management philosophy is to 
treat every client as if they are 
our only client. Based on this 
approach, over 80% of our 
business are repeat clients. We accomplish this through 
contract compliance, accurate file systems, budgets, and 
schedules, and assembling the appropriate team to do the 
job. It means monitoring subconsultant work, progress 
reporting, and assisting our clients with the hundreds of 
details involved with project delivery. Our project 
management methodology and approach on all projects 
includes 

 “No Surprises” Communication;  
 Clear, Concise, and Complete Reporting;  
 Project Schedule Monitoring; and  
 Budget Control.  

Not only do we work to ensure our clients our satisfied, 
but also that the public understands and supports the 
project. Our team is highly involved in the public outreach 
process early in the project development phase with 
property owner exhibits and public meetings. Open and 
clear communication ensures public support is garnered 
early on and projects can move into construction 
smoothly. 

Financial Viability of Firm - Dokken is a 
growing, financially viable company. Our 
annual sales volume is $26M+. Even 
during the recent recession where other 
firms were downsizing/closing their 
doors/mandating furlough days, Dokken continued to 
grow. In the past 5 years, we completed the design of 24 
HBP Projects with a construction contract value over $120 
million. This means Dokken delivered almost 10% of the 
HBP program statewide! 

Project Management - Leading our team and coordinating 
our team’s resources is Project Manager Juann Ramos, PE. 
Juann is a proven leader of providing civil engineering 
services through on-call contracts and has extensive 
experience ranging from funding/applications to final 
design, RFA Submittals and construction. His time-
sensitive approach to managing projects has resulted in 
expedited project completion, the quick restoration of 
traffic flow, and adherence to project budgets and goals. 
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Juann will oversee the performance of all tasks critical to 
the success of all task orders resulting from this on call. By 
accurately understanding the project needs and 
constraints, our hand-picked team will provide the 
necessary guidance during preliminary engineering to 
develop feasible and cost-effective alternatives which 
meet the project’s purpose and need. Where possible, 
Dokken’s goal is to turn potentially challenging project 
constraints into major project successes. 

Since many of our specialties are in-house, like roadway, 
structures, drainage, signal, and lighting, along with 
environmental and right of way, communication and 

collaboration among team members is easy and efficient. 
Our key staff can walk to each other’s offices and discuss 
project ideas and challenges, resolving potential issues 

quickly. Even during these times of pandemic, the Dokken 
Team meets regularly to discuss issues via Microsoft 
Teams, and other conferencing software platforms if 

in-person is not an option. 

Timely Task Order Execution - Dokken is extremely 
familiar with the 2-Phase Procurement (mini-RFP) process. 
We understand it accelerates the project procurement 
process and removes the need for restating qualifications. 
The 2-Phase process allows pre-qualified consultants to 
cut right to their understanding of a project, provide 
unique project-specific solutions, along with an accurate 
scope, schedule, and project budget. 

Dokken will be immediately available for meetings, 
briefings, and public presentations. We come to every 
meeting prepared to present project progress and actions, 
successfully communicate critical project challenges, and 
provide clear exhibits that facilitate project understanding 
and decision making. 

Juann Ramos, PE will serve as Project Manager for the City 
of Merced and will oversee the performance of all tasks 
critical to the success of the individual projects resulting 
from this on-call. Juann will be supported by highly 
experienced Task Order Leads allowing 
Dokken to manage multiple task 
orders at one time, if necessary. 

Upon notification by the City that 
services are needed, Juann will quickly 
review relevant background materials, 
confer with key staff to identify the 
task lead and key team members 
necessary to deliver the work 
requested. Juann will then designate a 

Task Order Lead who will prepare a scope, schedule, and 
fee for review and approval by the City. 

The flow chart above illustrates the process and timeline 
for executing a task order. The Dokken team commits to 
providing responses to all mini-RFPs issued within the 
accelerated timeline established by the City. We offer a 
full-service engineering team capable and available to 
provide all services listed under the General Civil 
Engineering Category of the RFQ. 

QA/QC - Dokken and our team members are committed 
to the City to deliver project documents whose quality 
exceeds the standards in the industry. For our team, 
quality is not just a priority, it is a core value. The QA/QC 
procedures will be prepared and implemented in 
accordance with our scope of work and will be consistent 
with our company principles. The procedure will 
incorporate the approach of continuous review of 
products as they are developed and as a series of formal 
review procedures enacted at preparation of major 
deliverables. This procedure will provide documentation 
that deliverables meet all requirements of the scope of 
work. The review of deliverables needed to satisfy the 
QA/QC procedure is built into our proposed schedule.  

We take quality very seriously, as a quality plan set 
provides the most competitive bidding opportunities for 

projects and helps keep projects within their overall 
budgets, ultimately resulting in high-quality projects being 
built, on time with minimal or no change orders. The below 

graphic outlines our QA/QC process.
















































































