-~ COUNCIL UPDATE & REQUEST:
COMMUNITY PARK 42
MERCED’S REGIONAL SPORTS COMPLEX
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COMMUNITY PARK 42

Timeline of Development

Initial ARPA allocation- 5 million
« Base bid awarded- 5.8 million
« 2 fields, tennis/pickleball
courts, volleyball court, futsal
court, park lighting, some
parking and pathways

Additional ARPA allocation- 3.3 million

« Change order 1 awarded- 1.3
million
« Added pathways in central
area, concession/restroom
infrastructure, playground
site prep, large picnic shelter

« Change Order 2 prepared- 1.5
million
* Adds scope that was not part
of initial bid but required to
carry out work authorized for
Phase 2
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REQUESTING
AUTHORIZATION FOR SINGLE
SOURCING OF ADDITIONAL
WORK REQUESTED BY CITY
COUNCIL

Change Order 2- funded by City Council but not
part of the initial bid

e 2 additional soccer/football fields
+ Soil import & site grading
« Additional electrical controls

* 2 basketball courts
* Concrete
* Backboards, striping, surfacing

Requesting to wave competitive bidding process
and award additional work to Single Source

« Single source purchases are allowed for
standardization of specific equipment,
supplies, or for reasons of compatibility

* Authorization provided in City Charter
section 3.04.210
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