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City of Merced Parks & Community Services- Youth Center Activity Report

Organization Name

Boys & Girls Club of Merced County

Organizational Mission

To enable all young people especially those who need us most, to reach their full potential as
productive, caring, and responsible citizens.

Activity Report Quarter 1 [1]

Quarter 1 (7/1- 9/30)- Due by 10/15 Quarter2 [

Quarter 2 (10/1- 12/31)- Due by 1/15

Quarter3 (1/31- 3/31)- Due by 4/15 Quarter3 [

Quarter 4 (4/1- 6/31)- Due by 7/15 Quarter4 [

Youth Centerin 27" & K McCombs McNamara Park Stephen Leonard

Operation

v

Cost or Required In-kind for Participation
(Indicate- daily, weekly, monthly, or annually)

Participants Served Afterschool (unduplicated)

At the Youth Center

After School Membership

Special Camps

$20 Annual

$75 weekly
scholarship available

ASP-60

but in City of Merced

Duration Program/Center was Open this Period

Outside of Youth Center

(List Location(s) served)

NONE

Days Open for Hours Total Hours
Programming Per Day

ASP= 30 days ASP= 4

Camp=23 days Camp= 10 ASP(30 daySX4)
Tournament= 1 day Tournament

Participants Served through Special
Events/Camps

At the Youth Center

Special Events/ Cani
Hours

Summer(23x10)=230
Tournament(1dayx6)=6

Summer Camp 109

Total Hours Open for
Service in the Reporting
Period

356 hours

Outside of Youth Center

NONE

Total Number of Service Contacts

Number of youth x

times they were served

Demographic Information of Youth Served Afterschool (number of youth in each category if available)

Ages Preschool age (0-5) School Age (6-17) Young Adults (18-24)
16 152 0
Ethnicity African Asian Hispanic White Mixed Other/
American Unknown
33 6 59 28 26 11
Zip Code of 95340 95341 95344 95348 Other/ Unknown
Participants 60 44 0 42 19

Staff Structure to Support Program

Employed Staff

Summer= 25 After School Program= 11

Interns 7

Volunteers

19




Success Narrative- please describe any progress your program has experienced over the reporting period.
This could include experiences with member recruitment, facility needs, partnerships formed, funding
streams acquired, the addition of key staff or volunteers, or success stories of program participants. This
narrative should be reflective of the data presented on page 1.

This quarter, we successfully recruited new members through our summer camps and by attending various outreach
events aimed at increasing engagement. We've also established new partnerships, including receiving support through
the CAL OES Grant and the Taco Bell Grant. Additionally, we partnered with Panda Express and participated in Panda
Cares Day on August 25. It was heartwarming to see the youth receive backpacks for school and enjoy a meal from
Panda Express. Over the summer, we welcomed new staff members who have remained with us and have begun
building strong, meaningful relationships with the youth. Another highlight of the quarter was our annual basketball
event, held on Saturday, August 2 it was a lively and well-attended occasion!

Barrier Narrative- please describe any barriers or modifications required over the reporting period. This can
include any partnerships or funding lost, the loss of key staff or volunteers, or additional internal or external
complications. This narrative should be reflective of the data presented on page 1.

Transportation continues to be a significant barrier to consistent member attendance. When we had access to
transportation support through Weaver, we saw noticeably higher participation. Since that support ended, attendance
has declined. Additionally, following the summer, we experienced some staff turnover as a few team members left due
to school commitments or new opportunities. Over the summer, we also faced several incidents that impacted the
overall program atmosphere, which contributed to a decrease in member engagement. These challenges have
highlighted the ongoing need for transportation solutions and continued staff support to maintain steady attendance and
a positive environment.




Program Photos- Please ensure that any photographs used are authorized by a photo release approving the
use of the participants image in program materials such as this report.
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