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City of Merced Parks & Community Services- Youth Center Activity Report

Organization Name

Boys & Girls Club of Merced County

Organizational Mission

To enable all young people, especially those who need us the most reach their full potential as
productive,caring,responsible citizens.

Activity Report Quarter1 [

Quarter 1 (7/1- 9/30)- Due by 10/15 Quarter 2 |:|

Quarter 2 (10/1- 12/31)- Due by 1/15

Quarter 3 (1/31- 3/31)- Due by 4/15 Quarter 3 []

Quarter 4 (4/1- 6/31)- Due by 7/15 Quarter 4 [1]

Youth Centerin 27" & K McCombs McNamara Park Stephen Leonard

Operation

[]

Cost or Required In-kind for Participation
(Indicate- daily, weekly, monthly, or annually)

After School Membership

Special Camps

$20 Membership Fee

$75 Weekly
scholarships are available

Duration Program/Center was Open this Period

Days Open for Hours Total Hours
Programming Per Day
ASP=47 ASP=4 ASP (47) = 188
Camp=16 Camp=10 Camp(16)= 160
Special Events/ Camp Summer Camp= 16x10=160
Hours

Total Hours Open for
Service in the Reporting
Period

348 total hours

Participants Served Afterschool (unduplicated)

At the Youth Center

142

Outside of Youth Center
but in City of Merced
(List Location(s) served)

None

Participants Served through Special

Event

s/Camps

At the Youth Center

215

Outside of Youth Center

None

Total Number of Service Contacts

Number of youth x
times they were served

1,184

Demographic Information of Youth Served Afterschool (number of youth in each category if available)

Ages Preschool age (0-5) School Age (6-17) Young Adults (18-24)
27 178 8
Ethnicity African Asian Hispanic White Mixed Other/
American Unknown
38 25 78 38 29 10
Zip Code of 95340 95341 95344 95348 Other/ Unknown
Participants 59 71 0 49 19

Staff Structure to Support Program

Employed Staff

27

Interns

15

Volunteers 7




Success Narrative- please describe any progress your program has experienced over the reporting period.
This could include experiences with member recruitment, facility needs, partnerships formed, funding
streams acquired, the addition of key staff or volunteers, or success stories of program participants. This
narrative should be reflective of the data presented on page 1.

Overall, the report is well done. The numbers are clear and the narratives are strong. The main area | would
recommend improving is the language in the narratives so it reads more like a professional grant report. Here are
revised versions of the two narrative sections.

Success Narrative (Revised)

During this reporting period, the Boys & Girls Club of Merced County continued to expand its impact by welcoming new
members and enhancing the variety of enrichment opportunities available to youth. Participants engaged in hands-on
educational programming, including Cooking with Kids, led by Chef Nay, where members explored nutrition, culinary
skills, and cultures from around the world. Youth also participated in Treats with Ms. Azalea, a program focused on
preparing fun and healthy snacks while promoting healthy lifestyle choices.

In June, we launched a new Workforce Readiness cohort designed to equip high school students with essential
employment and career-readiness skills. The program focused on building confidence, developing workplace
professionalism, and preparing participants for future educational and career opportunities.

To support our expanded Summer Camp programming, we welcomed additional staff members and, through our
partnership with Merced City School District (MCSD), ensured they had the resources and materials needed to deliver
engaging, high-quality activities. We also implemented Elev, a staff scheduling platform that streamlines scheduling,
improves communication, and allows employees to submit their availability electronically, resulting in greater
operational efficiency.

Our partnership with Merced College continued to provide meaningful opportunities for youth through swimming
instruction. Several participants gained confidence in the water, and many learned to swim for the first time,

Barrier Narrative- please describe any barriers or modifications required over the reporting period. This can
include any partnerships or funding lost, the loss of key staff or volunteers, or additional internal or external
complications. This narrative should be reflective of the data presented on page 1.

Although program participation continued to grow during this reporting period, transportation remained one of the most
significant barriers to youth participation. We consistently received feedback from families indicating that transportation
during the school year is a critical need and often determines whether their children can access after-school
programming.

Enrollment increased substantially during June compared to April and May, largely due to the availability of
transportation during Summer Camp and expanded program hours that allowed parents to drop off their children before
work. This trend reinforces the importance of accessible transportation in reducing barriers to participation and
increasing enrollment.

As the organization continues to expand services, identifying sustainable transportation solutions will remain a priority to
ensure equitable access for youth and families throughout the community.




Program Photos- Please ensure that any photographs used are authorized by a photo release approving the

use of the participants image in program materials such as this report.
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Success Narrative (Revised)

During this reporting period, the Boys & Girls Club of Merced County continued to expand its impact by welcoming new members and enhancing the variety of enrichment opportunities available to youth. Participants engaged in hands-on educational programming, including Cooking with Kids, led by Chef Nay, where members explored nutrition, culinary skills, and cultures from around the world. Youth also participated in Treats with Ms. Azalea, a program focused on preparing fun and healthy snacks while promoting healthy lifestyle choices.

In June, we launched a new Workforce Readiness cohort designed to equip high school students with essential employment and career-readiness skills. The program focused on building confidence, developing workplace professionalism, and preparing participants for future educational and career opportunities.

To support our expanded Summer Camp programming, we welcomed additional staff members and, through our partnership with Merced City School District (MCSD), ensured they had the resources and materials needed to deliver engaging, high-quality activities. We also implemented Elev, a staff scheduling platform that streamlines scheduling, improves communication, and allows employees to submit their availability electronically, resulting in greater operational efficiency.

Our partnership with Merced College continued to provide meaningful opportunities for youth through swimming instruction. Several participants gained confidence in the water, and many learned to swim for the first time, contributing to improved water safety and skill development.

Additionally, we introduced a new Podcasting Program, providing youth with a creative outlet to strengthen communication, collaboration, and critical thinking skills. One of the group's first episodes, "AI: Good or Bad? Kids Decide," encouraged thoughtful discussion while empowering members to express their perspectives on the role of technology in their daily lives. These opportunities continue to foster leadership, creativity, and confidence among the youth we serve.


	Fillable Narrative 2: Although program participation continued to grow during this reporting period, transportation remained one of the most significant barriers to youth participation. We consistently received feedback from families indicating that transportation during the school year is a critical need and often determines whether their children can access after-school programming.

Enrollment increased substantially during June compared to April and May, largely due to the availability of transportation during Summer Camp and expanded program hours that allowed parents to drop off their children before work. This trend reinforces the importance of accessible transportation in reducing barriers to participation and increasing enrollment.

As the organization continues to expand services, identifying sustainable transportation solutions will remain a priority to ensure equitable access for youth and families throughout the community.
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