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Engagement Overall Key Themes

Connection Safety in parks Maintenance in parks
© ke
The Merced community believe parks Respondents believe that addressing the From fixing broken park amenities to
and recreation should provide safety in public spaces - especially the more frequent restroom and trash bin
community connection through the negative effects from the unhoused cleanings, the community desires a
provision of services and public spaces. populations - should be a top priority. higher level of maintenance standards.
Amenities Most utilized services Additional funding
Yv':d' / D

2 il (@
The community desires new and Most visited parks: Applegate Park and There's a need for the City to secure
improved amenities including Zoo, Rahilly Park, and McNamara Park additional/alternative funding sources

splashpads, playgrounds, picnic areas,
trail connections, and fitness areas.

to improve the Department’s overall

Most utilized programs: special events, .
prog P level of service.

swim lessons, and youth baseball
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SWOT Analysis Staff, Department Heads & City Council

Parks Make Life Better!

STRENGTHS

Staff

Department staff are seen as positive, efficient,
collaborative with other City departments, and
dedicated to serving the Merced community.

Community Connection

The department is well-supported as they serve the
community through providing services such as
events, parks, and public gathering spaces.

OPPORTUNITIES

Partnerships

Improved relationships and/or partnerships with
organizations such as UC-Merced, local schools, and
businesses could improve department operations.

Parks and Park Amenities

The department can improve park amenities
through increased trail accessibility, utilization of
spaces, and addressing deferred maintenance.

Supplement A: Engagement Report | 2026—2035 PROS MASTER PLAN

WEAKNESSES

Cleanliness, Maintenance & Safety

The general maintenance level and preventative
safety measures in parks and public spaces is
believed to be a key weakness of the department.

Staff

There were a few key issues raised such as practices
and personnel allocation, organizational structure,
and inefficient administrative processes.

THREATS

Planning

There is a lack of clear direction/expectations for
the department that is causing a barrier to day-to-
day operations and long-term decision making.

Financial Considerations

The department’s current level of funding and
funding sources limits the potential impact it can
make on the community.
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SWOT Analysis Staff, Department Heads & City Council

1. What are the organization’s strengths? What should be celebrated?
> Primary Themes
o Staff

The most mentioned organizational strength was staff. Responses mentioned that the Department has positive and hard-working
individuals that they are efficient, work well with other City staff, and are dedicated to the community.

o Community Connection
Another primary strength was overall community connection. The department is supported by residents and helps provide a sense of

community such as providing events and gathering spaces.
» Secondary Themes

o Work Distribution
The workload distribution (contracted, Public Works support) is seen as an overall strength.

o Planning
The current planning work of both the department and City-wide is providing positive momentum and energy.

2. What could be improved?
> Primary Themes

o Cleanliness, Maintenance & Safety
The most mentioned organizational area for improvement was the maintenance and safety at department parks, facilities, and services.

Specific concerns include lack of preventative safety measures (e.g., lighting and surveillance) and the maintenance of park restrooms.

o Staff
Staff related issues were voiced such as organizational growth, contracted employees, reorganization of the Parks Division, and improved

administrative processes.
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SWOT Analysis Staff, Department Heads & City Council

» Secondary Themes

o Programs and Services
One secondary theme were issues related to department programs and services. Specific concerns included start times of programs and

the lack of services for all community members (such as 40+ families).

o Interdepartmental Relations

There were a couple of comments calling for improved working relationships between the Parks and Recreation Department and the
Planning Division.

o Financial Considerations
Another secondary theme was a call for increased funding to support department operations.

3. What opportunities exist?

> Primary Themes

o Partnerships
One primary theme identified were partnerships and collaborations. Potential partnerships included the University of California Merced,

local schools, implementing an “Adopt-a-Park” program, and with local businesses.
o Parks and Park Amenities

Improving the department’s parks and park amenities was another key theme heard from participants. Ideas included addressing
deferred maintenance and unfinished projects, improving use of green spaces, decreasing maintenance areas, and improving trail

accessibility.

» Secondary Themes

o Financial Considerations
An important but less mentioned theme that was identified was funding and measures for capital improvement projects.
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SWOT Analysis Staff, Department Heads & City Council

o Cleanliness, Maintenance & Safety
Some respondents believe that improved safety in parks and public spaces is an area for the department to improve.

o Operational Efficiencies
There were a couple of comments for general operational efficiencies specific to parks maintenance practices.

4. What gets in the way?
> Primary Themes

o Planning
A key area identified were related to the direction and planning of the department. There seems to be a general lack of clear expectations,

not enough foresight in decision making, and weighing of financial allocation of maintenance versus development.

o Staff and Council

There were quite a few comments related to staff and Council issues ranging from the department’s organizational structure to the
decision making (and responsiveness) of staff and Council.

o Financial Considerations
The final primary theme was the lack of funding allocated to the department.

» Secondary Themes

o Administrative
A couple of secondary comments stated that general administrative practices and current department agreements are barriers.

o Unhoused Population
A secondary theme was the issue of the unhoused population, specifically how they are brought to the City and aren’t provided a path

forward.
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SWOT Analysis Staff, Department Heads & City Council

5. What's happening to which the organization should pay attention to?

> Primary Themes

o Planning
The top theme that surfaced were planning-related comments. There is a strong call for department goals and priorities to be established.

o Financial Considerations
Another primary theme for the department to address are financial considerations such as improving funding, developing strategies to

best utilize current tax base, commitment to cost recovery efforts, and better serve low income residents.

» Secondary Themes

o Staffing
Addressing staffing deficits, and the tension that comes with that, was an area identified for the department to pay attention to.

6. Given what’s happening, what should be prioritized with attention and/or resources?

> Primary Themes

o Cleanliness, Maintenance & Safety
One of the top priorities identified was the ongoing maintenance in department parks and public spaces and improving the level of service

to the community.

o Financial Considerations
An equally mentioned priority was addressing the department’s funding and resource allocation. Areas discussed included securing

alternative funding opportunities, the inequity of the general fund'’s allocation to the department, and maximizing the current budget.

o Planning
Another key priority was improving department planning efforts from the Parks, Recreation & Open Spaces Master Plan to improving

parks maintenance and capital improvement plans
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SWOT Analysis Staff, Department Heads & City Council

» Secondary Themes

o University of California Merced
A secondary theme was a call for the department to better support the local University and its students.

o Cleanliness, Maintenance & Safety
Another secondary theme was in regard to the maintenance and safety of department parks. One impactful response stated that repeating
cycle of vandalism and addressing it can be tough on staff morale.

7. Isthere anything else as it relates to the department or master planning process you would like to share?
> Primary Themes

o Cleanliness, Maintenance & Safety
Many of these comments were related to the department addressing safety in parks and public spaces through improved maintenance and
preventative safety measures to improve the experience for residents.

o Financial Considerations
There were a number of responses reinforcing the desire for increased funding and the financial sustainability of the department.

o Planning
Another key theme was calling for staff to be keyed into various planning efforts for the longevity of the department. Specific examples
included CR 42 and equitable responsibilities with developers.
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SWOT Analysis Staff & City Council - Mural Board

What are the
organization's
strengths? What
should be celebrated?

Have land Communities
and places for facilities
people to be district (new
outdoors development)
Decent
Community current
support indoor
facilities
Improve the

"standard" of length
to travel to get to a
park or trail - lets
improve the system
and expectation
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What could be

improved?
Safety -
safety at ty
o restrooms park
activities
rangers
E Park Reorganize
Preventative erans ar Parks (it
p & Seeman -
(surveillance) Gray Park isn't
Y working)
Review
contracted vs. ED -
oursourced .
work buSIneSSGS
that make
money
Area activities
- 40+
families, multi-
. Know
family .
dwellings community -
lots of rentals,
new
purchases

smaller parks in
neighborhoods:
people play and
stay close to
home
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What opportunities

exist?

Better use Integrate "Adopt a
f green with UC park" like
°org PD with
space students schools
2 good Take more pride
community in parks - more

models - (Clovis, readily used

Mantika, Turlock) decreases crime

Privately invested
recreation
opportunities - like
a Great Wolf
Lodge or FEZ
concept

Community facilities
district (for new
development, public
safety, street
lighting, add park
stuff)

What gets in the

way?
Current
We do Money financial
system
Maintenance ek Gl s N.ot defining
VS. N lifespan of
devleopment SPEEES parks
Public Works Lack of
pride in all
dept : parks departments
staff
organization
and expertise
Staf Not thinking
taff and
) about 10-20
Council f
responsiveness WIERIS et
now
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SWOT Analysis Staff & City Council - Mural Board

What's happening to
which the
organization should
pay attention to?

Given what's happening,
what should be
prioritized with attention
and/or resources?

Is there anything else as it
relates to the department
or master planning process
you would like to share?

_ Clear City Prioritize Adequate Example Get kids bon't I wish PR Reduce
Pickleball Climate Gl Ongoing PROS Master Support YLI funding for community - and youth Sulssitlize was CEEmE i
impact goals and LETSIEES Plan parks Wuake lowa in the parks private aliocated parks and
priorities e groups more money trails
. Create a Sometimes We should
Funding needs/ Add trails to Look for CER By > : :
more - what culture of external think about
concerns - areas where grants - . ) .
- . they want, kids oing groups think what PR can
deficit for next they are funding X - ’
e — 2 what they will outside - bike they own be 20 years
IRt v none opportunities . .
do riding, playing areas from now
Dedicated Connect with Parks and Need to hold We have facilities Would be great
initiative/ University - Community developers we can't rent out to have a safe
taff t we are a Services - 5% responsible because they park with a
stattto go University of total city for $$ to aren't taken care baskerttl/aall t;u}:op/
after grants Town budget, $3.4 M ) s of court/net/rim

Safety so kids

Does the city have

Ensure our public
a neighborhood cangoto

SEIEESERS kept i parks without
public - open, don't services arents
restrict access, not department or P

fond of fences community
around fields policing division?

conditions, establish
standards, amenities -
how many parks need
what, setting the
standard for the
general plan, equitable

use for all people How can we

encourage the

communty to

get out in the
parks
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SWOT Analysis Department Heads - Mural Board

What are the
organization's
strengths? What
should be celebrated?

People
oriented

Work
funky
hours

Sense of
community

People who
grew up in
Merced

Great about
going out and
doing events
in community

PW responsible
for (we have
staff we have -
7 FTE, 2 temp)

Event set up,
bathrooms,
trask (liter
contract -
loose litter)
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Do a lot o
: Mowing is
with few
contracted
staff
iti
Staff want Pos:l:/e,
to be there P X
people in
public we have 2
SEICly lot of
(AR potential
Desire to Plan, then
make an budget,
impact in the then
community implement
Good
We have 3 .
relationships
open spaces, with Public
green spaces
Safety
Staff

responsible for
trees, irrigation,
trash pick-up,
restrooms

Love working

for Merced -

tons of plans
happenign
right now

What could be

More
money

Growth
(staff,
budget)

Safety
inparks -
ranger
program?

Safety - lights
in tunnels that
are vandal
resistant

Planning and
parks need to
work together

improved?

Restrooms
(outdated)

General
plan
(chapter for
PR)

Holding
devleopers
accountable

Could use $$
better (eg
reutilize
supplies), end of
year purchases

Keep
restrooms
maintained
(locked vs

open)

We do so
much bringing
people up,
they don't see
outside

Park
maintenance

More art
work -
defere
graffiti

Parks needs
a planner -
better
continuity

Administratively,
follow
procedures -
paperwork

Times of
programming -
people working,
trying to get to
things, summer
camp
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What opportunities

Partnerships

Finishing
parks

Connect
trails

Decrease
maintenance
areas

School
partnerships

Create a
multigenerational
center (2 buildings

become one)

Bike paths,
rock paths,
lights at
night

exist?

More
presence in
parks
spaces

Provide a
safe place
for families

Zoo
renovation

Improve
safety

Measure
to get
parks built

Turf tank -
painting machine
(example of
increasing
efficiencies)

Find
funding

Fruit
trees, use
herbs

CDBG funds/
opportunities

Connect
to
University

People

want to

walk and
bike

When we
have

activities, less

vandalism

Can we
automate

park restroom

bathrooms

What gets in the
way?

Staff and
Current money and
agreements? Council
decisions

Money

Lots of
Administrative - dedicated
could be much park space
more efficient that isn't
developed

Regional site for
homeless/
addiction, people
are brought to
Merced and don't
have anywhere go
to

CITY OF MERCED, CA | Play on Purpose
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SWOT Analysis Department Heads - Mural Board

What's happening to
which the

organization should

Housing
inequity

Stop putting
off fees to
developers,
collect full fee

New Sports
Park - is
there an

Mou?
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pay attention to?

Residents Priorities, Priorities
with very efficienceies, with and for
low income safety City Council

All
department
making an
effort to
recover costs

Budget
presentation: tax
base is
decreasing, sales
tax, basic
maintenance

Tension -
lots of owrk,
not a lot of

people

Given what's happening,
what should be
prioritized with attention
and/or resources?

Facilities
Division in
PW

vandalized

High rate of house
foreclosures - years
ago - wanted to get

people back to
Merced - cancelled
Park Fees or
reduced impact fee

It's a challenge:
we make a nice
park and it gets
burned to the
ground
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Cleanliness
brought up at
City Council,

Renovate
existing parks:
take care of
what we have

Do what we
can, be
realistic with
what we have

CFD's - funding
sources for parks
(can't raise
property tax
more then 1%)

Is there anything else as it
relates to the department
or master planning process
you would like to share?

Need to better
understand options for
financial sustainability,

PR department
expectations, impact of

agreements,
operational preferences

Complete
park projects
(4 unfunded,
undeveloped)

Awareness of
Priorities: JPA
partners for
CR 42

Need funding
sources for
Department -
tax allocation
to department

Safety in
parks (better
lighting,
restrooms,
camera)

Check out
Woodward
Park -
Fresno

Can we make
the zoo more
self sufficient?

Understand -
Measure C,
Measure Y
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Focus Groups Community Representatives

1. When you hear “Merced Parks and Recreation” what immediately comes to mind?

Kidstrees

enough hot
homeleSs @ swmgs
activities S

. & going
gpark £

@ usable
N homelessness

Merced Parks & Recreation

2. Do you currently use any services offered by the department? If so what services? If not, why?

> Yes

issues
fu \b shade
AN
light coolsafe

love

o Youth and Adult Sports Programs & Services
o Parks (general)

Parks & Community Services
Parks Make Life Better!
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Focus Groups Community Representatives

> No

o Communication, Marketing & Outreach
The top reason why focus group members cited not using department services were related to this. Specific answers included not

understanding offerings and the registration system, inconsistent communication by staff, and too heavy of reliance on digital efforts
versus traditional marketing practices (e.g., flyers).

3. What do you believe will be the most important community wide issues the greater Merced area and region will face in the next 3-
5 years?

> Primary Themes

o Unhoused Population
The top identified community wide issue was the unhoused population.

o Cleanliness, Maintenance & Safety
The other primary theme was the general maintenance and safety in parks and public spaces. Specific issues included issues relating to

the unhoused population, public drug and alcohol use, and lack of preventative safety measures.

» Secondary Themes

o Accessibility
Some focus group members cited accessibility issues and the desire for more equitable distribution of department services.

o Parks & Park Amenities
Another secondary theme was a lack of park amenities such as shade structures, playgrounds, seating, and sports amenities.

4. In what ways do you believe the department can influence and/or impact these issues?
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Focus Groups Community Representatives

> Primary Themes

o Cleanliness, Maintenance & Safety

The most mentioned primary theme that the department can influence was improving its maintenance and preventative safety measures
in parks and public spaces. From more frequent trash and bathroom clean ups to adding cameras, lighting, and increased police presence
in parks to improve safety, the department has a lot of ways to impact this issue.

o Parks & Park Amenities
There were a variety of responses for park amenities that were suggested that included shade structures, water fountains, seating, and
sports amenities

» Secondary Themes

o Programs & Services
One of the secondary themes identified was enhanced services specifically targeting Merced'’s youth.

o Partnerships
Another secondary theme was through community partnerships.

5. Inyour opinion, how should the department invest resources (including taxpayer dollars) in order to have the greatest impact on
the greater community?

> Primary Themes

o Cleanliness, Maintenance & Safety

Improving maintenance and preventative safety measures in parks and public spaces was by far the most mentioned way for the
department to have the greatest impact on the greater community. The most commented on ideas included increased staff presence,
security measures (e.g., lighting and cameras), and timely maintenance practices to park amenities.
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Focus Groups Community Representatives

» Secondary Themes

o Parks & Park Amenities
Some respondents called for park amenities such as splash pads, shade structures, seating, and sports amenities.

o Programs & Services
There were a couple of responses requesting greater department investment in affordable programs and services for kids.

6. Are there any barriers (if any) you believe prevent people from participating in services offered by the department?

> Primary Themes

o Communication, Marketing & Outreach
The top barrier to participation was due to the department’s current communication, marketing and outreach practices. Many cited a

general lack of knowledge of provided services and a desire for consistent channels of communication.

o Cleanliness, Maintenance & Safety
Another primary deterrent of participation was safety and security concerns.

» Secondary Themes

o Parks & Park Amenities
The lack of desired park amenities was a secondary barrier identified by focus group members.

7. What opportunities exist for the department to partner with other community organizations?
o Utilization of Parks
The only repeated opportunity for partnerships was working with community organizations to host collaborative events in Merced’s parks
and public spaces.
o Spanish-Speaking Outreach
While not a suggestion for community organizations, some responses indicated a desire for increased Spanish usage in department
communications to ensure inclusivity.
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Focus Groups Community Representatives

8. Isthere anything else as it relates to the department or master planning process you would like to share?

> Primary Themes

o Communication, Marketing & Outreach
There were a few additional comments regarding the need for improved communication with the community to improve participation

and involvement.

o Programs & Services
There was a call for a wider variety of programs and services for the older population and more affordable offerings for families.

o Cleanliness, Maintenance & Safety
The importance for improved safety and maintenance in parks was reiterated in these comments.
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Focus Groups Adults - Mural Board

Cool

When you hear “Merced Fun events

Parks and Recreation”
what immediately comes
to mind? Activities Parks
Did not
Adult know

Do you currently use any softball things are

services offered by the ofered
department? If so what

services? If not, why? Jr Giants Soccer

What do you believe will be the Homeless
most important community wide
issues the greater Merced area

and region will face in the next 3- Cleanliness -
- homeless
5 years? make it less
welcoming
More
tability
In what ways do you ound Acknowledge that

cleaning

the homeless are
there and ensure
that when events
are happening it

believe the department
can influence and/or

More

impact these issues? ey does not interfere
of staff
o M
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In your opinion, how should the
department invest resources
(including taxpayer dollars) in

order to have the greatest
impact on the greater
community?

Are there any barriers (if
any) you believe prevent
people from participating in
services offered by the
department?

What opportunities exist
for the department to
partner with other
community organizations?

Is there anything else as it
relates to the department
or master planning process
you would like to share?

Janitorial
&
Security

Lack of
knowledge of
what is being

provided

More
outreach

They have a ton of
knowledge and
expertise, and know
hwat is needed
partnerships would
be good

Awareness of
what hte
community

needs and Not all parks
wants should be the
same, you need
to know what the
Safety community needs.
in parks
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When you hear “Merced

Parks not very
usable in light
of homeless

Focus Groups Community - Mural Board

In your opinion, how should the

Better
bathrooms,

Security

. issues department invest resources ""ZZ‘SZE”
Parks and Recreation (including taxpayer dollars) in
what immediately comes order to have the greatest
. Deters kid H
to mind? fi;’;oi'ngs impact on the.greater .
to the park communlty? ClEES
Taking kids People
and . o X
Do you Currently use any grandkids Dog park Are there any barriers (lf daobr;tul:rt\:;u
. to the parks i .
services offered by the émy)l Y?U be“e\i? pri\./ent. services
eople frrom participating in
department? If so what peop i fFf) pating .
services? If not, why? Using services offered by the e
: 2 . ? connect with
the pool department? e
rentals)
More Yes,
. 9 . involvement e . restorative
What do you believe will bethe  Secury wnsomert i What opportunities exist Jicots
most important community wide for the department to violence Dedicate parks
issues the greater Merced area . to special people
and region will face in the next 3- s partn'er with O.the!' Hove non. in the communty
5 years? E— °“s't“9 community organizations? profits use and reflect the
costs f:‘ree?/::is park (eg Vang
park)
In what ways do you et anocanen "0 Bett, i ; Partner with food
Yy y bathrooms pu——— structures il Is there anythlng else as it Get th .
. understanding on Create better et the ventors to bring
believe the department how to connect relates to the department communication community more people to
can influence and/or with P&R people or master planning process tools around that lives there the park by
for services (eg oo . .
. . Id like to share? park activities involved having them
impact these issues? Cameras Security i) you would like to share: there
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Focus Groups Older Adults - Mural Board

When you hear “Merced
Parks and Recreation”
what immediately comes
to mind?

Do you currently use any
services offered by the
department? If so what

services? If not, why?

What do you believe will be the
most important community wide
issues the greater Merced area
and region will face in the next 3-

5 years?

In what ways do you
believe the department
can influence and/or
impact these issues?

- |\ ﬂ\i,‘

MERCED' " <

Parks & Community Services
Parks Make Life

Fun

Relaxation

Not sure
how to
reserve a
park

Don't know
what is
available

Poverty

Homelessness

More staff
and
security
needed

Staff need to
walk the
parks to see
itin action

Parks
Applegate Park -
homelessness,
lack of
cleanliness, litter
and not safe
Trees
Nobody
answers
the phone Social media -
older people
don't use it like
that. Flyers, etc.
are needed
Even as an
unhoused

individual, she did
not use the parks
because she
doesn't think they
are safe

Add
cameras
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In your opinion, how should the
department invest resources
(including taxpayer dollars) in

order to have the greatest
impact on the greater
community?

Are there any barriers (if
any) you believe prevent
people from participating in
services offered by the
department?

What opportunities exist
for the department to
partner with other
community organizations?

Is there anything else as it
relates to the department
or master planning process
you would like to share?

More
splashpads

More
free kids
activities

Quarterly
mailout
with

activities

Applegate Park is
used for
collaborative
events, but other
parks need to

Fun
days for
kids

Shade
structures
parks and

dog park

Accessibility

for disabled

people both
kids and
adults

have them

Some
programs are
too expensive

for families

More things need
to be done, but it
is difficult for
working parents
to get their kids

there
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Senior center
being used of
senior programs,
some of these

could be in parks
well

People did not

know about the

many activities,
but want to
know more

Also recognize
that parks are not
just for kids, but
many adults
need parks as

Activities in the
park for older
people (e.g. low
impact exercise)



Focus Groups Youth - Mural Board

When you hear “Merced
Parks and Recreation”
what immediately comes
to mind?

Do you currently use any
services offered by the
department? If so what

services? If not, why?

What do you believe will be the
most important community wide
issues the greater Merced area
and region will face in the next 3-

5 years?

In what ways do you
believe the department
can influence and/or
impact these issues?

- |\ ﬂ\i,‘
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Parks & Community Services
Parks Make Life

o htOt’ Parks
no should be
enough
- cleaner
Love the They
swings are fun
They do games
in the park:

soccer,
basketball, tag,
softball, football,

baseball
Too Too A
much many Ag(‘gj;jve
trash homeless
Not fi
ot fixed Water
fast Bugs .
fountains
enough

Supplement A: Engagement Report | 2026-2035 PROS MASTER PLAN

In your opinion, how should the
department invest resources
(including taxpayer dollars) in

order to have the greatest
impact on the greater
community?

Are there any barriers (if
any) you believe prevent
people from participating in
services offered by the
department?

What opportunities exist
for the department to
partner with other
community organizations?

Is there anything else as it
relates to the department
or master planning process
you would like to share?

Clean the
parks
more often

Fix things
that are
broken

Dangerous
dogs and
poop

Strangers

More
painted
areas

Security

More
splashpads

We, the
people do!
(Help run
the parks)

Keep it Clean the
clean bathroom
New parks Keep
with aggressive
playgrounds, dogs out of
no graffit the parks
Too hot,
Broken not
things enough Less adults
shade .
hanging
around the
Bad playground
writing
Partner with
groups who
can help
make it more
beautiful
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Focus Groups Spanish Speakers — Translated Summary

1. When you hear “Merced Parks and Recreation” what immediately comes to mind?

> Satisfaction: A majority of respondents expressed positive sentiments toward the quality and accessibility of parks, emphasizing
the importance of maintaining clean, safe, and well-equipped facilities.

» Top-of-Mind Concerns: Overall, key perceptions centered on safety, maintenance, and the presence (or absence) of specific
amenities.

2. Do you currently use any services offered by the department? If so what services? If not, why?
> Yes

o McNamara Park

o Soccer fields (general)

o Baseball fields (general)
> No

o Cleanliness (general)

3. What do you believe will be the most important community wide issues the greater Merced area and region will face in the next 3-5 years?

v' Homelessness: A prevalent concern across nearly all groups was the presence of homeless individuals in parks, with associated issues of
public disruption.

v Drug Use: Relatedly, drug use and associated issues (e.g., public intoxication) were cited as significant problems.

v Lack of Safety/Security: Many respondents felt parks lacked adequate security measures, contributing to feelings of unease.

v' Maintenance/Cleanliness: Issues such as trash, unhygienic bathrooms, and general disrepair were frequently mentioned as detracting from
park enjoyment.

v Lack of Amenities: Some identified a need for additional amenities such as shade, seating, sports facilities, and playgrounds.

v' Accessibility: Accessibility issues (geographic and programmatic) were identified, pointing to a need for more equitable distribution of

resources.
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Focus Groups Spanish Speakers — Translated Summary

> Partnerships: Collaboration with community organizations to leverage resources and expertise.
> Address Homelessness: Providing resources or facilities to connect homeless individuals with support services.

4. Inwhat ways do you believe the department can influence and/or impact these issues?

> Increased Security/Police Presence: Many suggested increased police patrols and/or security personnel to deter crime and ensure a safe
environment.

Maintenance/Cleanliness: Suggestions included cleaning, repairing, and renovating facilities, especially bathrooms.

Facility Improvements: Recommendations included adding shade, seating, playgrounds, and sports facilities.

Programming: Expanded community programming and youth engagement to foster community cohesion.

Partnerships: Collaboration with community organizations to leverage resources and expertise.

Address Homelessness: Providing resources or facilities to connect homeless individuals with support services.

YVVVYVYYVYYV

5. Inyour opinion, how should the department invest resources (including taxpayer dollars) in order to have the greatest impact on the greater
community?

> Security: Allocate funds to enhance park security, including increased patrols and lighting.

> Maintenance: Dedicate resources to improving cleanliness and upkeep of existing facilities, especially bathrooms and play areas.
» Amenities: Prioritize funding for new and improved amenities, such as shade structures, seating, and sports equipment.

» Programming: Support community and youth programs to enhance park usage and community involvement.

6. Are there any barriers (if any) you believe prevent people from participating in services offered by the department?

> Safety/Security Concerns: This was a prominent deterrent, especially regarding concerns about homeless individuals and drug use.
> Cleanliness: Concerns about the cleanliness and upkeep of parks detracted from the willingness to visit.
> Lack of Amenities: Lack of desired amenities limited the appeal for some residents.
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Focus Groups Spanish Speakers — Translated Summary

7. What opportunities exist for the department to partner with other community organizations?

» Community Organizations: Partnering with local organizations was seen as beneficial for leveraging resources and expertise.

> Spanish-Speaking Outreach: Several respondents emphasized the importance of communicating with Spanish-speaking residents in their
native language to ensure inclusivity.

8. Isthere anything else as it relates to the department or master planning process you would like to share?

> Youth Sports Complex: Concerns about safety and the need for better facilities (fields, bathrooms), and ensuring a clean environment. Desire
for more organized events and activities for families.

» McNamara Park: This location was associated with safety concerns (homelessness, alcohol), maintenance issues, and lack of amenities.
Suggestions included better security, improved bathroom facilities, and shade.

> Downtown Focus Group: Issues related to safety, drug use, and homelessness in parks. The need for increased police presence and
community involvement.
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Survey Summary

1. What should parks and recreation do for your community?
> Primary Themes

o Community Connection

The most common theme that respondents believe parks and recreation should do for their community was to provide community
connection through programs/services and parks, facilities, trails, and open space. Answers ranged from putting on events and programs
for the whole community to providing public spaces for the community to gather.

o Cleanliness, Maintenance & Safety

Another primary theme from respondents was a call for safe and well-maintained public spaces, parks, and facilities. Specific responses
included cleaner and more accessible public restrooms, providing additional resources for the Department to increase their level of
service, more security measures to promote safe experiences, and improved maintenance of playground equipment and areas.

o Youth Programs & Spaces

One of the most frequently mentioned themes was to better serve the community’s youth population through structured programs and
services and areas. Specific responses included the addition of a youth center/areas and after school programs to help keep the youth
engaged and choosing positive options.

o Accessibility & Inclusion

Another common theme was requests for accessible, adaptive, and inclusive spaces for those with special needs and disabilities. Specific
responses included sensor-friendly and gated playgrounds for those with autism, general improved wheelchair access, and more safety
signage in parks and facilities.

» Secondary Themes

o Sports Programs & Facilities
Responses included more youth and adult sports programs, pickleball courts, and baseball/softball fields.

o Water Features
Responses included a call for more splash pads, water parks, and drinking fountains.
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Survey Summary

o Environmental Considerations
Responses included general environmentally friendly practices, preservation of green space, and to increase planting of trees and native

plants.

o Financial Considerations
Responses included affordability, funding for capital improvement.

o Unhoused Population
Responses included addressing the public safety issues that come with the unhoused population in parks and public spaces, and

establishing partnerships to serve the unhoused population.

2. What problems in the community can parks and recreation help with?
> Primary Themes

o Cleanliness, Maintenance & Safety

The most common theme that respondents believe is a problem that parks and recreation can help with was that public spaces, parks, and
facilities could see improvements to safety, maintenance, and cleanliness. Specific responses included increased cleanliness of restrooms,
fixing broken park amenities, trail maintenance, and improved trash and graffiti clean-up.

o Unhoused Population
Related to the most common primary theme, there are concerns around the community’s unhoused population and the public safety

issues that they present. Specific responses included the negative effects of public drug and alcohol use, trash, negative interactions, and
decreased use of parks and public spaces due to perceived lack of public safety.

o Youth Programs & Spaces
Related to the most common primary theme, there are concerns around the community’s unhoused population and the public safety

issues that they present. Specific responses included the negative effects of public drug and alcohol use, trash, negative interactions, and
decreased use of parks and public spaces due to perceived lack of public safety.
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Survey Summary

o Mental Health
Another common theme was that parks and recreation can help reduce mental and emotional health issues (e.g., loneliness, isolation,
depression, anxiety) of community members by providing programs, services, and public spaces.

» Secondary Themes

o Accessibility & Inclusion
Responses included providing adaptive and inclusive playground equipment to better serve those with special needs and disabilities.

o Environmental Considerations
Responses included improved planting strategies, increased shaded areas, and environmentally sustainable park planning.

o Communication, Marketing & Outreach
Responses included improved communication efforts with the public to increase awareness of offerings and parks.

3. Which City of Merced recreation programs have you or a family member participated in? Select all that apply.

Recreation Program # of Recreation Program # of
respondents respondents
Community Special Events 72 Martial Arts 11
Swimming Lessons 27 Senior Activities 8
Youth Baseball 25 Open Gym Pickleball 7
Youth Basketball 24 Stargazing Nights 7
Health and Wellness 23 Senior Health and Wellness 5
Adult Basketball 22 Youth Tennis 5
Adult Softball 19 Youth Hockey 4
Dance Classes 16 Open Gym Badminton 3
Youth Football 13 Senior Dance 3
Summer Camps 12 Youth Pickleball 2
Other 12 Hunting at WWTP 1
MEfCEI# 2 @\D\‘( M.x‘;
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Survey Summary

» Notable “Other” responses included specific City of Merced Community Events and park amenities (i.e. Disc Golf course), and external
provider programs and services (wrestling and McSwain Union Elementary School District youth soccer).

4. Which parks or trails in the City of Merced do you visit? Select all that apply.

# of # of

respondents respondents

Applegate Park 73 Stephen Gray Park 7
Merced Applegate Zoo 62 Dwight Amey Park 6
Rahilly Park 58 Other 5
McNamara Park 54 Hansen Park 4
Joe Herb Park 38 Benjamin Banneker Memorial Park 3
Fahrens Park 37 Frank Gasper Park 3
Bernasconi Park 31 Brooks Park 2
Youth Sports Complex 25 Carol Gabriault Park 2
Merced Dog Park 24 Childs & B Street Park 2
Black Rascal Creek Bike Way Park 22 Dennis Chavez Park 2
Bob Carpenter Park 22 Diego Rivera Park 2
Fahrens Park Old & Bike Path 22 Flanagan Park 2
Burbank Park 18 Frederick Douglass Park 2
Davenport Park 17 Gilbert Macias Park 2
Elmer Murchie Park 17 Santa Fe Strip Park 2
Ada Givens Park 12 William Lloyd Garrison Park 2
Merced Senior Community Center 11 Charles Richard Drew Park 1
Neighborhood Park 11 Harriet Tubman Park 1
Rudolph Joseph Merino Park 11 Little Angels Park 1
Stephen Loveland Park 8 MacReady Park 1

MERCED @-\ 7
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Survey Summary

» Notable “Other” responses included City of Merced’s Bear Creek Bicycle Path, Merced County parks (i.e., Lake Yosemite), and other
municipalities parks (i.e., City of Planada).

5. Why do you choose these parks?
> Primary Themes
o Proximity
The most mentioned reason that respondents visit certain City of Merced parks was proximity to where they live and that they are easily
accessible to get to.
o Cleanliness, Maintenance & Safety

Another primary theme from respondents was that these parks are clean and safe. Specific responses included that they felt safe, are
visibly well maintained, and have no/less unhoused populations present.

o Amenities
The amenities present in parks was a highly cited reason for visiting certain parks. Specific responses included age-appropriate

playgrounds, accessible restrooms, gardens and natural areas, sports fields and courts, the Applegate Zoo, and shaded areas.

o Programs and Services
The last primary theme was that there were scheduled programs and services at those parks. Specific responses included youth sports

games and practices, and community events.
» Secondary Themes

o Familiarity
Responses included the general familiarity and having grown up at certain parks.

o Social Considerations
Responses included extended family and social gatherings occurring at certain parks.
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Survey Summary

6. What parks or trails in the City of Merced do you tend to avoid? Select all that apply.

# of # of

respondents respondents
McNamara Park 22 Davenport Park 5
Applegate Park 20 Santa Fe Strip Park 5
Joe Herb Park 16 Charles Richard Drew Park 4
Fahrens Park 15 Dennis Chavez Park 4
Fahrens Park Old & Bike Path 15 Diego Rivera Park 4
Black Rascal Creek Bike Way Park 13 Harriet Tubman Park 4
Burbank Park 12 Merced Applegate Zoo 4
Merced Dog Park 12 Rudolph Joseph Merino Park 4
Stephen Loveland Park 9 The Love Veasley Family Park 4
Stephen Gray Park 8 William Lloyd Garrison Park 4
Ada Givens Park 7 Dwight Amey Park 3
Bernasconi Park 7 Elmer Murchie Park 3
Bob Carpenter Park 7 Frank Gasper Park 3
Carol Gabriault Park 7 Frederick Douglass Park 3
Childs & B Street Park 7 Gilbert Macias Park 3
Rahilly Park 7 Little Angels Park 3
Benjamin Banneker Memorial Park 6 Hansen Park 2
Flanagan Park 6 MacReady Park 2
Youth Sports Complex 6 Neighborhood Park 2
Other 6 Merced Senior Community Center 1
Brooks Park 5

> “Other” responses included cited reasons for avoiding parks.
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Survey Summary

7. What kinds of improvements to these parks would encourage you to visit them?
> Primary Themes

o Cleanliness, Maintenance & Safety

Again, the cleanliness, maintenance, and safety of parks is of the utmost concern among respondents. Specific responses cite the unclean
and closed restrooms, desire for increased police and law enforcement, general improved maintenance and upkeep of parks, trails, and
facilities.

o Unhoused Population

Related to the most common primary theme, addressing the community’s unhoused population and the public safety issues that they
present would encourage respondents to visit the parks they tend to avoid. Specific responses included public drug and alcohol use,
encampments near playgrounds and trails, and calls to action for broader community housing solutions.

o Amenities

Improvements to park amenities was another primary theme identified by respondents. Specific responses included the City of Merced
provide additional natural and structured shaded areas, lighting, picnic tables, sports fields and courts, gardens, playgrounds, and a pump
track.

» Secondary Themes

o Transportation
Responses included improved public transportation options to parks.

o Accessibility & Inclusion
Responses included providing adaptive and inclusive playground equipment to better serve those with special needs and disabilities.

o Water Features
Responses included a call for more splash pads, water fountains, and other water features to combat the heat.

o Partnerships
Responses included “Adopt-a-Park”, volunteer maintenance events, and partnerships with local schools and nonprofit organizations.
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Pop Up Engagements

1. What New Park Amenities would you like to see at Parks in Merced?

Pop-Up 3

Amenities (Adul?ggE%pngtball (Mle)gc%dusgr?ior (Mg‘{itfehl\l/[g;igf s (Ridel:\?itpl';?}?e‘li\./layor (Laopggz-vl{(gasr on
at John Herb Park) | Community Center) Theater) at Applegate Park) Main Street)

1 Splashpads 51 2 5 22 3 19

2 Playground 42 2 3 22 2 13
3 (tie) |Group Picnic Areas 28 3 5 10 0 10
3 (tie) |Walking Trails/Interpretive Trails 28 6 2 10 2 8
5 (tie) |Outdoor Fitness Areas/Trails 26 3 4 7 3 9
5 (tie) [Volleyball Courts 26 6 1 8 3 8
7 Community Garden 25 3 4 7 2 9

8 Amphitheater 23 4 2 7 2 8

9 All-Wheels Pump Track 21 5 1 9 2 4
10 Basketball Courts 20 3 2 4 1 10
11 Multi-purpose Fields 18 9 0 6 1 2
12 Pickleball Courts 16 7 1 4 1 3
13 Dog Parks/Dog Runs 13 2 1 4 0 6
14 Park Games (Ping-pong, Bocce Ball) 13 0 2 4 2 5
15 Tennis Courts 12 5 1 4 0 2
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Pop Up Engagements

Parks & Community Services
Parks Make Life Better!

-

; ; ?
What New Park Amenities would g:;la };lll!ees :g:f:e:} Parks in Merced

;Qué nuevas comodidades le gustaria ver en

Fity)s-

faes CFtS

Fiaque plrio

L

= pf-““c'.

colgqueLnte

e

Supplement A: Engagement Report | 2026-2035 PROS MASTER PLAN

Caedat]

ol pumts

CITY OF MERCED, CA | Play on Purpose

35



Pop Up Engagements

Written Comments

MERCED '~ |

Parks & Community Services

Parks Make Life Better!

Accessibility to
the parks (ex.
Walkers).

Truncated domes,

ramps, etc.

Parks aren't too
frequented
near Black

Rascal Creek
Strip Park.

Volunteer days
for fields. Large
homeless and
graffiti and trash,
broken fencing.

Joe Herb Park
has a lot of holes
on the ground.
Lights are broken
(she almost fell
last year).

For people with
disabilities, need
accessible, good
sidewalks, and
trails.

Very important
park. All of it
deserves to
be improved.

Lots of aging
infrastructure
(lights,
fencing, picnic
tables).

Resurface
pool table.

Possibility to have an
indoor aquatic facility
for swim and water
polo year-round.
[Look up Henderson
Park in Snelling, CA]

Revamp of
this facility
and fields.

Clean
restrooms
are needed
at all parks.

Renovate parts,
columns. Better
circulation for
parking.

Aquatic
Center low
fencing is

concerning at
McNamara.

Softball turf
improvements.

Need to
improve the
restrooms.

Lots of homeless.
Basketball courts
need updates. Lots
of vandalism.
Upgrade
splashpad.

Would be nice
to have a
fitness center
even if it's
small.

Dirty,
maintenance,
activities that
shouldn't be

happening.

Lawn
maintenance.

Restroom
vandalized and
swimming pad
very damaged.

For people with

disabilities,

need good and

clean
restrooms.
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Splash
pads.

It would be
nice to have
more [?7?] for
picnicking.

More recreation
programming
for adult women
and for youth.

Senior field
trips. Low/free
since they are
fixed-income.

Future senior
center needs
to have
several ADA
stalls.

People play
volleyball at
Applegate
Park on grass.

Nicely upgraded.
Lots of school
kids. Would be
nice to have a

splashpad.

More senior
recreation
programs. Senior
soccer, senior
runs (safe areas
to run).

Need more
activities for the
active seniors.
55-75 still active
and moving.

Facility near
senior living
centers. Facility
location where
building burned
down.

ADA play
structures.

No shade,
nice park, but
nowhere to sit

with shade.

More
programs
for seniors.

Counselors
they can trust.
Nurses they
can trust at the
aging program.

Fitness
equipment

should be located

along trails and
not just in one
area.

Multicultural
Center -
Merced

Theater in

Downtown.

More services
and
opportunities
for the youth.

More
programming
for younger
children.
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Bike parking and

signage needed

all around parks,

medical, library,
ete.

Need a
bikeway,
told to ride
sidewalks.

Bad
pavement
on bike
path.

Citywide
cleanliness.
Uncomfortable
encounters with
homeless.
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Pop Up Engagements

Written Comments

Bike lockers at
important areas
(i.e., mall,
employment
areas). Covered
bike parking

High speed
street
needs

bikeway

Road
unsafe due
to
pavement.

Connectivity
to UC Merced
campus.
Biking to the
lake.

ST
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Parks & Community Services
Parks Make Life Better!

Trail pavement
maintain. Trail
restoration. Bike
paths stop and
asphalt starts,
bad for riding.

Redo
Yosemite
Ave and add
bikeways.

Broken glass, trash,
people sleeping on
benches.
Discouraging
especially for kids.

Place to
ride
bikes.

Senior center
with improved
restrooms.
Increased
accessibility.

Cricket
pitch very
unique.

More fields
at other
parks.

Community would
like more softball
fields. Southern

Merced should be
a focus area for
improvements.

Longtime residents,
the seniors, are
emotionally
connected to this
facility more
important than high-
speed rail.

Recommendation,
proximity to an
empty lot that could
be used for soccer/
football
(multipurpose field)

Utilization of
fields.

Softball [2
??]

Bigger zoo
and skate
park
maintenance.

Larger senior
center with outdoor
space, like park
(combine the two
existing senior
centers).

More
softball
fields

Lower
monkey
bars.

Dog Park

Continued
improvements
to the bocce
ball courts by
the dog park.
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Basketball
improvements
needed.

Hardcourt
outdoor volleyball
(multi-purpose) or
with cover if sand

court.

Hand
washing
stations.

Parks are
unsafe with
no lighting

Restrooms need
maintenance.
Seem to be
locked a lot of
the times.

Northern
Merced
needs sports
fields.

Respect for
players. Put
money back
into sports
fields.

Nice fields
and Park

More diversity in
sports amenities
(i.e., pickleball,
tennis, and
diamond field).

Enhance/add
more amenities
to the southern

portion of the

city.

More teenager
programming
that's
affordable.

Basketball for
seniors. Zumba
for seniors. More
active
programming for
seniors 60+.

Lots of nursing
and assisted
living homes,

more recreation
facility near them
(i.e., Olive and M).

More restrooms
at parks and
benches to rest
(applicable to
trails).

Need north
and south
corridors to
connect to
existing trails.

We avoid parks
with no cover
over playground
during summer
and rainy days

Splash pad
desired.
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Add a
splash pad.

Monkeybars

at Applegate

Park and all
parks.

Bear Creek and all
paths. Dirty,
unwanted activities,
sad seeing trash and
plants torn down, and
trail pavement.

Homeless
issues and
encampments.
Clean-ups
needed.
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Open House

1. Goals, Objectives, and Priorities Comments
> Maintenance

o Enhance the existing amenities in aging community parks with modern amenities
« Shade
« Cleanliness, Maintenance & Safety
« Playgrounds
« Trails & Connectivity
o Establish guidelines and standards to maintain existing recreation facilities
« Cleanliness, Maintenance & Safety
o Establish a trail maintenance program to encourage use
« Cleanliness, Maintenance & Safety
« Overall connectivity in Merced

» Park Infrastructure

o Explore the equitable distribution of future park opportunities to strengthen community character
« Investmentin South Merced
« Trails & Connectivity
o Establish new indoor recreation facilities that meet the demands of the community
« Public Wi-Fi
 Indoor sports courts
o Enhance internal and external communication about division activities, events, and services
« Social media
« Multi-lingual efforts
« In-person outreach

O Ve a . I
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Open House

> Connectivity

o Provide complete streets that include walkable and bike-friendly networks throughout the city for safe and equitable access to
parks
« Separation of bike and pedestrian use
« North-South connectivity
« Cleanliness, Maintenance & Safety
o Update plans and policies to meet the needs of current city of Merced residents and to align with future growth rates
« General improvements
o Encourage open communication and coordination among city departments and pertinent regional, state, federal agencies
« Public transit

» Park Infrastructure

o Enhance current and future parks with sustainable design that encourages safety and creates accessibility for users of all ages
and abilities
« Trails & Connectivity
o Identify park functions and redesigns that address the complex issue of homelessness and its impact on park use
« Unhoused population
o Create safe and accessible outdoor spaces to promote public health and wellness
« No cell towers
« Cleanliness, Maintenance & Safety
« Shade

{ » 7 M;A;
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Open House

Parks & Communify Services
Parks Make Life Better! Supplement A: Engagement Report | 2026—2035 PROS MASTER PLAN

Identify park functions and redesigns Create safe and access!ble outdoor
sustainable design that encourages § that address the complex issue of spaces to promote public health and

safety and creates accessibility for users lhomelessness and its impact on park use. wellness.
of all ages and abilities. A

Identificar
Mejorar los parques actua futuros con un W parque qu
Ao sustentable que fomente la seguridad y

cree accesibilidad para usuarios.
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Open House

, Maintain and Enhance Recreation Fa'.,c'fll!gj:e;s;l’a(r'ks‘, Trails, and Open

Mantener y mejorar las instalaciones recreativas, parques, senderos y espacios abie

Establish a trail maintenance program to
encourage use.

Enhance the existing amenities in aging
community parks with modern amenities.

Establish guidelines and standards to
maintain existing recreation facilities.

Mejorar las comodidades existentes en
los parques comunitarios antiguos con
comodidades modernas.

Establecer un programa de mantenimient

Establecer estandares para mantener las
senderos para fomentar su uso.

instalaciones recreativas existentes.

Parks & Community S
Parks Make Life Be
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Open House

Parks & Community Services
Parks Make Life Better!

Explore the equitable distribution of \\ E
uture park opportunities to strengthen
community character.

e o e 00 88 s 800000 e s s e e e e 00t esee0 000

Supplement A: Engagement Report | 2026—2035 PROS MASTER PLAN

Establish new indoor recreation facilities
that meet the demands of the community.
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events, and servi
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Open House

£l (il

MERCED '~ |

Parks & Community Services
Parks Make Life Better!

Provide complete streets that include [l Update plans and policies to meet the

walkable and bike-friendly networks needs of current City of Merced residents
throughout the City for safe and and to align with future growth rates.
equitable access to parks.
Actualizar los planes y politicas para satisfacer
Provide complete streets that include walkable il las necesidades de los residentes actuales de la
and bike-friendly networks throughout the City |l ciudad de Merced y alinearlos con las tasas de
for safe and equitable access to parks. crecimiento futuras.

csees s e s s s s s e s a0 e e e s s e s e PSSO S S S SR T S T IR S RORCICCRCRCCRORC SOOI
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Encourage open communication and
coordination among City departments and

Fomentar la comuni
coordinacién entre los de
ciudad y las agenci

federales f

i pertinent regional, state, and federal agencies.

CITY OF MERCED, CA | Play on Purpose
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Open House

AMENITY-SPECIFIC TRAVELSHEDS
COBERTIZOS DE VIAJE CON SERVICIOS ESPECIFICOS

Playground Distribution
pistribucién del patio de juegos

12 Mo Wik 0 pons
Py

I e nsrons
Faies

I oteom i Unversies

[0 i seundiy

" Spheraofnfluence.

2Miles

@ Indoor Recreation Facilities
Rt
[ EL

I scheois

T coteses naUniersies
=] cx

ndoor Facilities Distribution
Distribucién de Campos Deportivos

Parks Make Life Better!

.
Me ﬁ/l»'w;q

refirn Mkr

fM
An / o Cised
W Al ;9 / 7@3"
il ;z,l’f Vnfo

J&f/f

f o [, o

MERCED e N

A “amments?
Wflc:ﬂ)ﬂ[ vientario?

Coyrts

Any Comments?
¢Algun comentario?

Park: i i
A e ey Services Supplement A: Engagement Report | 2026-2035 PROS MASTER PLAN

Parks Make Life Better!
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Open House

Tell us what you think about

munity Services |

\ - ( ke Life Better!
iCuéntanos lo que piensas sobre ‘

; - Explore the option of adding a
_ golf course or expandlng the &

| | Merced Parks

Class 1: Multi-use Path

. . D, CA | Play on Purpose 45
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Open House

Parks & Community Services
Parks Make Life Better!

Supplement A:

Tell us what you think about
iCuéntanos lo q1¥e piensas sobre Burbank P al'k!

Potential Improvements

. Genera[ maintenance for the parking lot,
lawns, lighting, and playground

- Consider ins_talling rubber surfacing in the
play area to Improve ADA accessibility

. - Consider adding shade and more seating for
the play area

. Cor}sider a full walking loop around the
perimeter of the park, wide enough to
accommodate park ranger/maintenance vehicle

- Consider installing enhanced crossing, such
as a Pedestrian Hybrid Beacon (PHB), with
high-visibility crosswalk at El Capitan Avenue
toimprove park access

- Consider installing park signage leading up
to the park from both directions on E Olive
Avenue to increase awareness of park
Consider adding a buffer to existing bike
lanes to increase separation from vehicles

Bike Path |
Walking path |
A\ Carwnd L

Engagement Report | 2026—2035 PROS MASTER PLAN

ks & Community Services
parks Make Life Better!

par

D Merced Parks

— Class 1: Multi-use Path

CITY OF MERCED, CA | Play on Purpose
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Open House

Tell us what you think about | : ‘.' Se
iCuéntanos lo ql¥e piensas sobre J oe Herb Park' P AT |

ential Improvements

"du'-?t gel 'eral mamtenance for the parklng Iot, Iawns, ligl

b LI
accessib tyandco fort :J‘ o

- Enhance malntenance for the scftball fields to ensure safe play conditions, |
addressing issues Ilke rass patches holes, lighting, and watering |

side of park

Be
- Consider adding wayfinding age on Central Yosemite Highway (140) and
Parsons Avenue to improve awareness and access to the park 2

D Merced Parks

Class 1: Multi-use Path

Parks & C ity Servi
ar Sa,ks?v.";kme‘{'i’f':’éet‘i:}','ces Supplement A: Engagement Report | 2026—2035 PROS MASTER PLAN CITY OF MERCED, CA | Play on Purpose 47



Open House

L

Parks Make Life Better!

—h

Rl

£

Tell us what you think about
iCuéntanos lo que piensas sobre

otential Improvements

Conduct general maintenance for the pal king :
| lot, lawns, lighting, playground, playground
. surfacing, and Bear Creek Bike Path

- Explore the addition of lighting, signage, and
emergency call poles along the | Bear Creek
ike Path / 1SS

Consider |mplement|ng addmonal ‘walkwa)
adjacent to internal roadways to enhance y}
F pedestrian access Ilty throughout the park
- Evaluate the pOSSIbIIIty of adding a parking lot
on the east side of the park &

« Consider installing additional wayfinding
. signage within park and from adjacent streets
- Explore options for re-purposing the area
¥, currently occupied by the Zoo and the carnival
- rides to address the need for addltlonal park
L] amenities
. Consider the addition of Class 2 bike lanes on
25th and 26th Streets

Applegate Park!

Parks & C ity Servi
e R B Supplement A: Engagement Report | 2026—2035 PROS MASTER PLAN

Prks & Community Services

Parks Make Life Better!

CITY OF MERCED, CA | Play on Purpose

48



Open House

Tell us what you think about
jCuentanos lo que piensas sobre

Potential Improvements

- Ongoing renovations of the recreation center

- General maintenance for lawns, lighting, splash
pad, and playground

« Additional seating and shading at splash pad

. Conside_r installing rubber surfacing in the play
area to improve ADA accessibility

- Develop youth programming that connects the
recreation center to outdoor park amenities

- Consider installing high-visibility crosswalks

- Consider installing Class 3 bicycle routes with
sharrow markings on T Street and 4th Street

- Consider traffic calming measures on T Street,
6th Street, S Street, 4th Street, and 7th Street

Park:;‘kgznn;kmel:_'i}i:%est‘::‘r’fces Supplement A: Engagement Report | 2026—2035 PROS MASTER PLAN CITY OF MERCED, CA | Play on Purpose



Open House

Parks Make Life Better!

Tell us what you think about | s
iCuéntanos lo q1¥e piensas sobre MCNamara Park' e b

- Consider adding rubber surfa a
_ playground area ! s

- 2 < - faa . & o x.L"«‘\V" A
- Consider hiring additional recreation staff members ded}cated}o this.
park to monitor and conduct recrea’tion'p‘rpgrams s can help activate
- the parkand enhance the safety and com rt of us: k-
: Consider converting the central sports |
~ new sports lighting S8 i
- Consider adding shade and seating around pool ar ‘
+ Consider implementing high-visibility crosswalks an¢
signage throughout the park

= '...I

. . CITY OF MERCED, CA | Play on Purpose
Park:::kgznn;kmel:_'i}':%est‘:mces Supplement A: Engagement Report | 2026—2035 PROS MASTER PLAN | y




Open House

MERCED @:\( .t‘/«/\

Parks & Community Services

Parks Make Life Better! Supplement A: Engagement Report | 2026-2035 PROS MASTER PLAN

PAST POP-UP EVENTS: COMMENTS & THEMES
TEMAS DE COMENTARIOS DE EVENTOS POP-UPS PASADOS #1 - #5

M 4 —

Parks & Community Services
Parks Make Life Better!

Mls;v" "Joe Herb Park has a lot
o of holes on the ground
[and] lights are broken.”

“"Restrooms need
maintenance. Seem to be
locked a lot of the times.”

COMMENTS/ COMMENTS/ COMMENTS/ =
COMENTARIOS ) COMENTARIOS “Mo COMENTARIOS %@ %

“Lots of aging
infrastructure (lights,
fencing, picnic tables).”

signage needed all 1
around parks, medical, -

COMMENTS/

COMMENTS/
COMENTARIOS

' COMENTARIOS

COMMENTS/
COMENTARIOS

CITY OF MERCED, CA | Play on Purpose
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Open House

PARK LEVEL OF SERVICE

Parks & Community Servi
Parks Make Life Better!

NIVEL DE SERVICIO DE PARQUE

Pnrks&cummunlty 3
Parks Make Life Better!

osemte ake

POPULATION AND PARK ACREAGES | POBLACION Y COMODIDADES 5
Indoor Recreation Facilities

Existing Class 1: Multi-
EXISTING PARK ACREAGE LEVEL OF SERVICE FUTURE PARK ACREAGE LEVEL OF SERVICE R
R 2 = — — - - City Parks

Existing Park Acreage* 367.56 Existing Park Acreage h - Dnear e ©»
dopted per 1,000 i 5.00 Adopted Standard per 1,000 Population [ schools i
i X 3 R fib B d Uni

Acres per 1,000 Population (2025) 358 . Acres per 1,000 Population (2035) ol

iz = 5 J £ [ cityBoundary.

Total Deficit Acres per 1,000 Populati 142 | Total per 1,000 || Sphere of nfluence

Acres in Deficit 127.48 Acres in Deficit 8.58
Population 2025: 89,766 Population 2035: 109,986
Acres per 1,000: 89.77 Acres per 1,000: 109.99

Park acres needed (5 per 1,000): 448.83 Park acres needed (5 per 1,000): 549.93

L linear p o

368

PARK AMENITIES | SERVICIOS DEL PARQUE
Park Acres

Recreation Senior Teen Swimming Skate Parks
Center Center Centers Pools

?

Walking Dog Park

9

Group
Picnic Areas

-

12

e
e
s (ﬁas oo

onarng

016 -0
@

23 42
1

12

Basketball Street Hockey Pickleball Volleyball Futsal Diamond
Courts Court Courts. Courts. Fields
O 2 ® -
]
1
9 6 1 1 @ #daGienspark @ Davenportpark @ Macready Pk ) Rudoiph oseph Merino Neighborhood Park.
anar Multipurpose Disc Golf Outdoor © Abentlavsanpak @ DennisChavez Memor Pk @ Heamarark @ sentareparkstip
SoceT il Stage © #epleoaterark @ DegoRven Park D) Merced Dog Park D sulfsegeantFankoseph GsperPak
4
R Qe : 9
) olackRasca Crek s park @ Fohvensark @ Oldalvens park Sunvse Park
P [) Bob Campenter Park (D FredrickDouglas Park @ Parque DeLos Angelitos 8 ‘The Love Veasley Family Park
e, Any Comments? O BobHart Square @ Gitbert Macias Park @ rahilypark @ Wi Uoyd Garrson Park
&-Q:ML"” ¢Algan comentario? B BurbankPark @) Hansen Neighborhood Park € Roy Hanagan Park 8 Cpa2
Carol Gabriaul Park- HaresTubman Park
i fes ichard Drew Park Joe Herb Pk Roland D.Brooks,J. Park

Parks & Community Services
Parks Make ._ife)éetter, Supplement A: Engagement Report | 2026—2035 PROS MASTER PLAN CITY OF MERCED, CA | Play on Purpose 52



Open House

o | °
@\; oo -
Cas (\ S L&

Parks & Community Services
Parks Make Life Better!

TRAIL ACCESSIBILITY ‘
ACCESIBILIDAD DE LOS SENDEROS |

|k

Existing Class 1: Multi-use
Paths

1/2 Mile Walk to a Class 1:
Multi-use Path Access Point

|

B uinearparks

1] schools

I coteces and Universities
[ cityBoundary

| Sphere of Influence.

Supplement A: Engagement Report | 2026-2035 PROS MASTER PLAN

1/2 Mile Walk to a Park-
I e
e
e
ﬂ B coteges andu

Residential Areas.

‘ﬂ I:| City Boundary

Sphere of Influence

T

CITY OF MERCED, CA | Play on Purpose

53



	Engagement Report
	What’s Inside
	Slide Number 3
	Engagement Overall Key Themes
	SWOT Analysis Staff, Department Heads & City Council
	SWOT Analysis Staff, Department Heads & City Council
	SWOT Analysis Staff, Department Heads & City Council
	SWOT Analysis Staff, Department Heads & City Council
	SWOT Analysis Staff, Department Heads & City Council
	SWOT Analysis Staff, Department Heads & City Council
	SWOT Analysis Staff & City Council - Mural Board
	SWOT Analysis Staff & City Council - Mural Board
	SWOT Analysis Department Heads - Mural Board
	SWOT Analysis Department Heads - Mural Board
	Focus Groups Community Representatives
	Focus Groups Community Representatives
	Focus Groups Community Representatives
	Focus Groups Community Representatives
	Focus Groups Community Representatives
	Focus Groups Adults - Mural Board
	Focus Groups Community - Mural Board
	Focus Groups Older Adults - Mural Board
	Focus Groups Youth - Mural Board
	Focus Groups Spanish Speakers – Translated Summary
	Focus Groups Spanish Speakers – Translated Summary
	Focus Groups Spanish Speakers – Translated Summary
	Survey Summary
	Survey Summary
	Survey Summary
	Survey Summary
	Survey Summary
	Survey Summary
	Survey Summary
	Pop Up Engagements
	Pop Up Engagements
	Pop Up Engagements
	Pop Up Engagements
	Open House
	Open House
	Open House
	Open House
	Open House
	Open House
	Open House
	Open House
	Open House
	Open House
	Open House
	Open House
	Open House
	Open House
	Open House
	Open House

