{ City of Merced Parks & Community Services- Youth Center Activity Report

MERCED

Organization Name

Boys & Girls Club of Merced County

Organizational Mission

To empower young people, especially those who need us most, to achieve their full potential as
responsible, caring, and productive members of their communities.

Activity Report Quarter1 [

Quarter 1 (7/1- 9/30)- Due by 10/15 Quarter 2 |:|

Quarter 2 (10/1- 12/31)- Due by 1/15

Quarter 3 (1/31- 3/31)- Due by 4/15 Quarter 3 [

Quarter 4 (4/1- 6/31)- Due by 7/15 Quarter4 []

Youth Centerin 27" & K McCombs McNamara Park Stephen Leonard

Operation

0

Cost or Required In-kind for Participation
(Indicate- daily, weekly, monthly, or annually)

After School Membership

Special Camps

$20 Membership Fee

$75 Weekly Scholarships are
available

Duration Program/Center was Open this Period

Days Open for Hours Total Hours
Programming Per Day
ASP=4 PRESIDENTS CAMP (4x10)= 40
ASP=41 Camps = 10 fraiizivo G
~“"Special Events/ Camp

Presidents Camp=

Participants Served Afterschool (unduplicated)

At the Youth Center

88

Outside of Youth Center
but in City of Merced
(List Location(s) served)

Participants Served through Special

Event

s/Camps

At the Youth Center

88

Hours

Outside of Youth Center

Total Hours Open for
Service in the Reporting

Period

204 total hours
Presidents+ASP

8

Total Number of Service Contacts

Number of youth x
times they were served

1,080

Demographic Information of Youth Served Afterschool (number of youth in each category if available)

Ages Preschool age (0-5) School Age (6-17) Young Adults (18-24)
14 114
Ethnicity African Asian Hispanic White Mixed Other/
American Unknown
28 14 34 21 26 3
Zip Code of 95340 95341 95344 95348 Other/ Unknown
Participants 37 49 0 33 6

Staff Structure to Support Program

Employed Staff | 5o

Interns 21

Volunteers 7




Success Narrative- please describe any progress your program has experienced over the reporting period.
This could include experiences with member recruitment, facility needs, partnerships formed, funding
streams acquired, the addition of key staff or volunteers, or success stories of program participants. This
narrative should be reflective of the data presented on page 1.

During this reporting period, our program experienced positive growth in both membership and program quality. We
welcomed more than five new members, reflecting continued interest from families seeking safe, supportive, and
enriching environments for their children. To strengthen engagement, we expanded our enrichment offerings by
incorporating hands-on learning opportunities such as Cooking with Kids and Treats with Ms. Azalea, which allow youth
to explore creativity, cultural awareness, and basic life skills through interactive activities. We also enhanced our
program environment by giving the facility a makeover, including fresh paint, to create a more welcoming and engaging
space for our members.

We also launched a new cohort of our Workforce Readiness program designed to support high school students in
building essential career readiness skills such as communication, responsibility, teamwork, and professionalism. In
preparation for implementation, we provided training to our Workforce Readiness staff to ensure they are equipped to
effectively support youth development and deliver quality instruction. This program continues to create meaningful
pathways for youth to prepare for future employment and leadership opportunities. A notable success story from this
period includes a former Workforce Readiness participant applying for a Youth Development Professional position,
demonstrating the program’s impact in building confidence and long-term career interest in youth development.

In addition, we welcomed a volunteer who introduced youth to American Sign Language, expanding inclusive learning
experiences and exposing members to new forms of communication. We also strengthened program capacity by hiring
additional staff in preparation for our upcoming Camps and ensuring staff are CPR certified so they are fully prepared to
safely support our members. These efforts help ensure we maintain high-quality programming and provide a safe
environment for all participants.

Overall, the program continues to build momentum by expanding learning opportunities, strengthening workforce
readiness pathways, and creating supportive environments where youth can develop skills that contribute to becoming
productive, caring, and responsible individuals.

Barrier Narrative- please describe any barriers or modifications required over the reporting period. This can
include any partnerships or funding lost, the loss of key staff or volunteers, or additional internal or external
complications. This narrative should be reflective of the data presented on page 1.

During this reporting period, one of the primary barriers impacting program growth and consistent attendance has been
limited access to transportation for families. Several parents have expressed interest in enrolling their children but have
shared that transportation challenges make it difficult to participate regularly. This has affected daily attendance
numbers despite strong interest in the program.

We have also observed that participation increases significantly during camp sessions when program hours are
extended and more flexible, allowing parents to drop off youth before the workday begins. This highlights the importance
of scheduling and accessibility in supporting consistent engagement.

To address these challenges, we continue exploring solutions such as strengthening partnerships, evaluating
transportation options, and adjusting program schedules when possible to better meet family needs. Despite these
barriers, we remain committed to ensuring youth have access to safe, supportive, and enriching opportunities that
promote academic success, skill development, and positive peer engagement.




Program Photos- Please ensure that any photographs used are authorized by a photo release approving the
use of the participants image in program materials such as this report.




	Organization Name: Boys & Girls Club of Merced County
	Organizational Mission: To empower young people, especially those who need us most, to achieve their full potential as responsible, caring, and productive members of their communities.
	Quarter 1: Off
	Quarter 2: Off
	Quarter 3: On
	Quarter 4: Off
	undefined: 
	undefined_2: 
	undefined_3: 
	undefined_4: 
	At the Youth Center: 88
	After School MembershipRow1: $20 Membership Fee
	Special CampsRow1: $75 Weekly Scholarships are available
	Outside of Youth Center but in City of Merced List Locations served: 0
	Total HoursRow1: PRESIDENTS CAMP (4x10)= 40
ASP (41x4)= 164


	At the Youth Center_2: 88
	Total HoursSpecial Events Camp Hours: Presidents Camp= 
	Outside of Youth Center: 8
	Total HoursTotal Hours Open for Service in the Reporting Period: 204 total hours
Presidents+ASP
	Number of youth x times they were served: 1,080
	Preschool age 05Ages: 14
	School Age 617Ages: 114
	Young Adults 1824Ages: 
	African AmericanEthnicity: 28
	AsianEthnicity: 14
	HispanicEthnicity: 34
	WhiteEthnicity: 21
	MixedEthnicity: 26
	Other UnknownEthnicity: 3
	95340Zip Code of Participants: 37
	95341Zip Code of Participants: 49
	95344Zip Code of Participants: 0
	95348Zip Code of Participants: 33
	Other UnknownZip Code of Participants: 6
	Employed Staff: 22
	Interns: 21
	Volunteers: 7
	Check Box12: Off
	Check Box13: Yes
	Check Box14: Off
	Check Box15: Off
	Fillable Narrative: During this reporting period, our program experienced positive growth in both membership and program quality. We welcomed more than five new members, reflecting continued interest from families seeking safe, supportive, and enriching environments for their children. To strengthen engagement, we expanded our enrichment offerings by incorporating hands-on learning opportunities such as Cooking with Kids and Treats with Ms. Azalea, which allow youth to explore creativity, cultural awareness, and basic life skills through interactive activities. We also enhanced our program environment by giving the facility a makeover, including fresh paint, to create a more welcoming and engaging space for our members.

We also launched a new cohort of our Workforce Readiness program designed to support high school students in building essential career readiness skills such as communication, responsibility, teamwork, and professionalism. In preparation for implementation, we provided training to our Workforce Readiness staff to ensure they are equipped to effectively support youth development and deliver quality instruction. This program continues to create meaningful pathways for youth to prepare for future employment and leadership opportunities. A notable success story from this period includes a former Workforce Readiness participant applying for a Youth Development Professional position, demonstrating the program’s impact in building confidence and long-term career interest in youth development.

In addition, we welcomed a volunteer who introduced youth to American Sign Language, expanding inclusive learning experiences and exposing members to new forms of communication. We also strengthened program capacity by hiring additional staff in preparation for our upcoming Camps and ensuring staff are CPR certified so they are fully prepared to safely support our members. These efforts help ensure we maintain high-quality programming and provide a safe environment for all participants.

Overall, the program continues to build momentum by expanding learning opportunities, strengthening workforce readiness pathways, and creating supportive environments where youth can develop skills that contribute to becoming productive, caring, and responsible individuals.

	Fillable Narrative 2: During this reporting period, one of the primary barriers impacting program growth and consistent attendance has been limited access to transportation for families. Several parents have expressed interest in enrolling their children but have shared that transportation challenges make it difficult to participate regularly. This has affected daily attendance numbers despite strong interest in the program.

We have also observed that participation increases significantly during camp sessions when program hours are extended and more flexible, allowing parents to drop off youth before the workday begins. This highlights the importance of scheduling and accessibility in supporting consistent engagement.

To address these challenges, we continue exploring solutions such as strengthening partnerships, evaluating transportation options, and adjusting program schedules when possible to better meet family needs. Despite these barriers, we remain committed to ensuring youth have access to safe, supportive, and enriching opportunities that promote academic success, skill development, and positive peer engagement.
	undefined_5: 
	undefined_6: 
	undefined_7: 
	undefined_8: 
	undefined_9: 
	undefined_10: 
	dhFormfield-6294228796: ASP = 4
Camps = 10
	dhFormfield-6294230351: ASP=41
Camp=4


