COBB COUNTY
CONTRACT NO. 23-6692-02
CDW GOVERNMENT, LLC

CITY OF MERCED
A California Charter Municipal
Corporation

ot 0L

D. Scott McBride,
City Manager

ATTEST:
D. SCOTT MCBRIDE, CITY CLERK

BYQQMQM@
Assistant/Deputy City Clerk

APPROVED AS TO FORM:
CRAIG J. CORNWELL, CITY ATTORNEY

BY: ' ef -17-2024
City Agorney Date

Q96
ACCOUNT DATA:
M. VENUS RODRIGUEZ

BY: ‘W L7’//}‘ﬂ/’7§

Verified by Finance Offiderv” 205

Funds v be eacumbectd as eeded, S :H?:z/[i—“(
Mok 4o excted, & a00.0° e Tyhy




Cobb County
Contract # 23-6692-02

for

Technology Product Solutions and Related Services

with

CDW Government

Effective: May 1, 2023



The following documents comprise the executed contract between the Cobb
County, and CDW Government effective May 1, 2023:

l. Executed Master Agreement
ll.  Supplier's Response to the RFP, incorporated by reference



=

Master Agreement

Contractor:

Description:

Govemning

Term:

Billing:

Cobb County Board of Commissioners
100 Cherokee Street
Marietta, GA 30090

CDW Government LLC
230 N. Milwaukee Ave
Vernon Hills, IL 60061

TECHNOLOGY PRODUCT SOLUTIONS AND RELATED SERVICES: The undersigned parties understand and agree
to comply with mummmmmmmaww the Contractor’s Proposal
submitted October 13, 2022, which is incorporated herein by reference.

OMNIA PARTNERS, PUBLIC SECTOR: Supplier agrees to extend Goods and/or Services to public agencies
(state and local governmental entities, public and private primary, secondary and higher education entities, non-profit
entities, and agencies for the public benefit) (“Public Agencies™) registered with OMNIA Partners, Public Sector
(“Participating Public Agencies™) under the terms of this agreement (“Master Agreement”).

ThisAmunllbego\rumdbyﬂwlawsofqumowagi&Aswwdispium.mdﬂlbemmcw
Court of Cobb County, Georgia,

This Agreement shall begin on May I.2023,|heEﬂemiveDue,ﬁ)rnpeﬁodofminy-aixmﬂn,mdslﬂlumﬂMty
teﬂnirm:ndrmewhm(Z)ddhimale(lz)momhpeﬁ«hmdmlmmmmmApn‘l 30, 2028, unless
earlier terminated as provided herein. Pursuant to O.C G.A. § 36-60-13, this Agreement shall terminate absolutely and without
mxﬂwroblisﬁioammepmofd:Comﬁyumedonafﬂnuhﬂuyuinwhidlitwemmdaullthechnofwh
mmwmumyum.mmmmmmmxm“muwﬁ
additional terms. Either party may m:mmawwmmdwwlwkofﬁnﬂingnﬂwuﬂdnﬁ
annual term.

MMWMWifmiimlc.uMinmeCMspmm

For purchases made by Cobb County Government, all original invoices shall be submitted directly to the Cobb County Finance
Department. Invoices shall bill only for items received during the period covered by the invoice and shall clearly identify such
items in accordance with invoicing guidelines in the Sealed Bid Proposal. For purchases made by participating public agencies,
the Contractor shall comply with each agency' s invoicing and billing requirements outlined on the applicable order.

{SIGNATURES ON NEXT PAGE}




Page |2

APPROVED

PER MINUTES OF
COBB COUNTY
BOARD OF COMMISSIONERS

3//4/23

CDW Govemnment LLC
230 N. Milwaukee Ave

Mo‘f{//? [z (5]

FEDERAL TAX ID NUMBER

3(C - 230110

Approved as to form

County A@‘s%

O 25, 2005

Date f




Cobb County Purchasing, Technology Product Solutions and Related Services

2
Table of Contents

Cover Letter [RFP 5.1 ..ottt s 5
Executive Summary [RFP 5.2]....ccccuiinncnimnsisimnn s s 7
PrOJECE TEAM ... .ceceeeecaeiemnas e cee st e 10
Company Background/Profile [RFP 5.3] ....cccounnniiimnii e 15
CDWoG OFf@IING . .. eeeeeeeieeeieiee oo eeessaes e e 17
VTUBIZALION oo oot e e e e e eean e eb e 17
PRYSICEI SECUIMLY ......ooeoiiiirrieii e 18
COMMUNICAEIONS ... oo et oo esie e e et e e e e e e as e e e s e e s s st 18

Cloud 20
DT TASIIUCHUTE oo eeeeeee et ee e e eseeame e ees e emaneeeseae e s b st nr e s s e e s e n s 21
Data ManagEMENE .........iuiiiiieieieses s 28
Visual COMMUNICALIONS ..o i ieieeeie et e e e e e 29
UCC (Unified Communications and Collaboration).............coovvniinnininnnnn: 31
BroadCast STUGIO ..ottt 34
LaW ENTOTCEIMENT ... e eeeie e e ettt e oo e s e e e e e s st 37
IVIODIIIRY ..ot 44
ASSEt MANAGEMENE.......oiuiiieiicieei e 48
DAt PrOtECHION .. ..ottt e emae e e e e e 50
Energy and Water Conservation ..o 51
FINANCIA! SEIVICES. ... cveeeieieeeeee et ee et seee e s e et s 52
Success Story: 1T as @ SErVICE ... 53
Other Services and SOIUHONS ...t 53
EXperience [RFP 5.4]...c.o oottt s s 57
Product Information/Service Capability [RFP 5.5]......cccormriiininiininnininececa 59
Two State-of-the-Art Configuration Centers............os 60
Configuration Services OVEIVIBW ... ... 61
Configuration Services Project Management...........oooooniinns 62
QUALIY ASSUFAINCE. .......eeeee e e 62
Managed Services - Service LeVelS...........oooovviii 63

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hilis, IL 60061

To the extent allowable, all information and documents hereby submitted in response to the Request for
Proposal/Quote (“RFP/RFQ") furnished by Cobb County Purchasing are the Proprietary and Confidential
property of COW Government LLC ("CDW-G").



Cobb County Purchasing, Technology Product Solutions and Related Services

3
PrICING [RFP 5.6]...cuccuiuuruemsmsrasmsssssesssssssisss s st s s s e 66
Financial Statements [RFP 5.7]...ccciinmiininn i 77
National Contract [RFP 5.8]...c..cccciuiimimnirnmenmsssmsnnasnss it 79
Supplier Response [RFP 3.0] ..o 79

COMPANY [RFP 3. 1] 79
Distribution, Logistics [RFP 3.2] ..o 90
Marketing and Sales [RFP 3.3] ..o 94
Appendix A: SAMPIE SOW ... s 112
Appendix B: Required FOMMS ... s 116
AppendixX C: AAAENAUIMS ......ceocoisiminmsimmmsisssmssssss st s e 187
Appendix D: EXCEPLIONS .....cuccuieimiisimnsnessssssss s 191

Table of Figures

Figure 1: CDW+G Business Diversity Program ..o 8
Figure 2: CDW+G Cobb County/OMNIA Organization Chart ... 10
Figure 3: CDW+G Full Stack DEpICON ..........ooiiin e 20
Figure 4. Private Cloud & Public Cloud ProCESS. ..........ooiiiiiiiii s 23
Figure 5: Traditional AUtOMETION .........oouiiuiiiiiiii e 24
Figure 6: INfrastructure @s COG@............ooi i 24
Figure 7: Virtualized Resource PIPIINE ...t 25
Figure 8: Virtual Patform & ClOUT. .........o.oiiiii e 26
Figure 9. Our Current OMNIA CONIACES ... 27
Figure 10: CDW-G Video Wall Design for Public Safety ... 30
Figure 11: CDW-G Public Safety Service TIMelNe. ... 40
Figure 12: CDW+G Public Safety Offerings ..o 41
Figure 13: CDW-G Spatial Engineering Sample............cocoriii 42
Figure 14: Elements of Successful Asset Management............ooovonnns 48
Figure 15: 1ISO 1400 Certification ..o 51
Figure 16: CDW+G'’s beGreen INItIative ..o 52
Figure 17: Full Stack LIfECYCIE ..o 59
Figure 18: CDW+G beGreen INIatiVe............oovuiii 82
Figure 19: Distribution of 2021 Net SaIES ...........cooirii s 87

©® CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061

To the extent allowable, all information and documents hereby submitted in response to the Request for
Proposal/Quote (“RFP/RFQ") furnished by Cobb County Purchasing are the Proprietary and Confidential
property of COW Government LLC (“CDW+G").



Cobb County Purchasing, Technology Product Solutions and Related Services

4
Figure 20: Contract LAaunch ProgreSSion ... ..ot 94
Figure 21: Program Management Growth MethodOlOgY ....evveeereeieeeiiiiiini e 95
Figure 22: State TECh SAMPIE. ..o e 97
Figure 23: CDWeG CUSTOM FIYEIS ......oiiiiiiiininiii e 98
Figure 24: OMNIA Partners and CDWeG ... 104
Figure 25: CDW+G's ESCalation ProCESS. ..o 107

List of Tables
Table 1: Managed Collaboration ANyWhere SErviCes ... ... 32
Table 2: Video and AV PartNers ... ....c.ooi i s 36
TabIE 3: SEIVICE LEVEIS ...ttt et e e s 64
Table 4: CDWeG OFfice LOCAONS ...c..voeieeeeiiie it 81
TabDIE 57 ANNUAI REVENMUE......oeeeeeeeeeiieeeiaeeeae e eeae et e e ae e s s sh s e 81
Table 6: Minority CertifiCationS ............ooooueeeii 85
Table 7: CDW-+G Top 10 Public Agency CUSIOMErS ... 109

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hilis, IL 60061

To the extent allowable, all information and documents hereby submitted in response to the Request for
Proposal/Quote (“RFP/RFQ") furnished by Cobb County Purchasing are the Proprietary and Confidential
property of CDW Government LLC (“CDW+G").



Cobb County Purchasing, Technology Product Solutions and Related Services

Cover Letter [RFP 5.1]

The proposer shall provide a cover letter describing a brief history of the Proposer and its organization. The
letter will list the Principal or Officer of the organization who will be the County’s primary point of contact
during clarifications or negotiations. This individual must have the authority to clarify and/or negotiate all
aspects on the scope of products and services on behalf of the Proposer. An officer authorized to bind the
Proposer to the terms and conditions of this RFP must sign the cover letter.

See following page for our signed cover letter.

©® CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061
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10/13/2022, at 12 pm EST * One CDW Way

230 N. Milwaukee Avenue
Vernon Hills, IL 60061

P: 847.371.5800

F: 847.465.6800

. Toli-free: 800.808.4239
Cobb County Purchasing cdwg.com/PeopleWhoGetIT

122 Waddell Street NE
Marietta, Georgia, 30060

It

RE: CDW Government LLC’s Response to Cobb County Purchasing’s Technology
Product Solutions and Related Services

Dear Evaluation Committee,

CDW Government (CDW+G) understands the objective of this RFP is for Cobb County and
OMNIA Partners to enter a contract with a provider that can provide an extensive catalog of
Technology Product Solutions and Related Services.

CDW-G was founded in 1998 and CDW was founded in 1984. Proposed here is CDW+G's
complete catalog of IT products and services partners. These offerings feature three key
differentiators that showcase why we are the best choice for Cobb County and OMNIA
Partners:

= CDW:-G has extensive experience with multiple OMNIA Partners members. We have
multiple ongoing OMNIA contracts including Total Cloud Solutions - Region 4 ESC and
OMNIA Information Technology Solutions, Products, and Services - City of Mesa, Arizona.
CDW-G is uniquely positioned to successfully meet the needs of Cobb County and OMNIA
Partners.

= We are a national organization with a local focus. CDW+G’s national network of account
managers has nurtured long-standing local relationships with Cobb County and OMNIA
Partners Participating Entities across the county. This locally-focused customer strategy lines
up with OMNIA's dedication to creating sustainable infrastructure at a local level to assist
agencies with solving their mission critical challenges most effectively.

= |T solutions are dynamic, as is CDWG. Our skilled consulting resources successfully
architect and implement quality IT solutions that fit the needs of our customers. Throughout
this proposal, customer success stories are highlighted to demonstrate CDW-G's proven
proficiency in tailor-made IT solutions.

Additionally, our expertise is evidenced by our relationship with Cobb County and OMNIA Partners,
and through our partnerships with leading industry manufacturers.

Should you have any questions regarding our response, please contact Eric Moore, Proposal
Specialist, State and Local Government, at (765) 749-9981 or via email at

eric.moore@cdwg.com. Joshua Greene, Senior Manager, Contract Negotiation will be the primary
point of contract during negotiation. He has authority to clarify and/or negotiate all aspects on the
scope of products and services on behalf of CDW+G. He can be reached at 317-569-4211 or at
joshgree@cdw.com. CDW-+G looks forward to continued collaboration with both Cobb County and
OMNIA Partners on the Technology Product Solutions and Related Services contract.

Sincerely,

Danid O fHedtohina

David Hutchins, VP Strategic Programs
CDW Government LLC



Cobb County Purchasing, Technology Product Solutions and Related Services

Executive Summary [RFP 5.2]

The Proposer shall provide an Executive Summary that presents in brief, concise terms a summary level
description of the contents of the proposal.

Aligned with OMNIA Partners, Cobb County seeks to establish an IT sourcing vehicle to
facilitate the full range of solutions required to meet the varied needs of eligible Public Sector
entities. At CDW-+G, we realize the quick-paced, ever-evolving nature of technology creates
complexity for State, Local, and Education entities, as well as the contract structure required to

support these solutions.

Our Public Sector and technology expertise, history of success with OMNIA partners, and
commitment to our customers combine to create a dynamic and relevant offering. We are
uniquely positioned to deliver a comprehensive contracting solution - one that simplifies buying
and removes the complexity of developing and implementing IT solutions.

An Established Partnership: OMNIA Partners & CDW-G

For well over a decade, we've had the privilege of collaborating with OMNIA Partners to better
aid our mutual public sector customers. Throughout this time, we've served over 8,000
customers across all 50 States within State, Local, and Education segments — demonstrating
consistent increases in utilization and user expansion year after year. In fact, CDW:-G is one of
the largest technology solutions providers within the OMNIA Partners Contract Portfolio. With
this established foundation, we can equip Cobb County to achieve accelerated awareness and
adoption for any resulting agreement.

Public Sector Expertise with National Reach

We realize a true solutions provider must go beyond fulfilment. Impactful IT solutions require a
vendor who understands their customers’ needs and experiences. Leading with our Customer-
Centric philosophy, we've structured our organization to align with the segments we serve.

Sales Organization. Our account management teams specialize by geographic region and
customer vertical (K-12, Hi Ed, State & Local) — facilitating an increased understanding and
awareness of local markets, trends, current events, and ultimately their customers. Additionally,
we deploy an in-market, field sales force to further grow customer intimacy through local
engagement. This coverage model enables immediate customer reach and awareness for any
resulting agreements, fostering a seamless contract launch and adoption.

Solution Specialists. Technology no longer simply supports operations. Rather, it offers paths
to innovation and efficiency. However, to leverage this potential, members require experienced
advisors and subject matter experts. In essence, members need a vendor who can help them
navigate their options and select the solution that can bring their mission to life. With our
customers’ missions in mind, we’ve strategically invested to integrate these vertical-specific
solutions specialists into our organization.

Education. CDW-+G is now among the largest education technology solutions providers as a
trusted IT partner to more than 15,000 K-12 schools, as well as approximately 3,000 colleges
and universities. We employ Environment Advisors (LEAs) advising on the top issues in the
changing 21st century classroom environment, as well as a team of K—12 Education Strategists
comprising former educators, principals, teachers of the year, chief technology officers and
instructional technologists.

Public Safety. Over 16 years ago, CDW-G created a practice dedicated to solutions, services,
and capabilities for public safety and first responder agencies and constituents, with far-

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061
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Proposal/Quote (“RFP/RFQ”) furnished by Cobb County Purchasing are the Proprietary and Confidential
property of CDW Government LLC (“CDW-G").
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reaching implications for personnel and the public alike. CDW-G'’s Public Safety Practice
knowledge is anchored in hundreds of engagements across the US and has helped create
unsurpassed technology know-how across the board, encompassing problem-solving skills,
relationships with the industry’s strongest partners and experience in best-practice solutions.

Driving Local Impact: Commitment to the Community

For more than 30 years, our company and its coworkers have contributed millions of dollars and
thousands of volunteer hours to improve the communities where we live and work. We
recognize the critical role that corporations can play in all aspects of the local community they
serve. While many corporations and companies claim community involvement to be an objective
(usually one to gain recognition), social responsibility is embedded into our culture and integral
to our day-to-day activities.

Diversity, Equity, & Inclusion. At CDW+G, we embed diversity and inclusion into the fiber of
everything that we do. We ensure that all stakeholders have the resources required to perform
at their highest level. To us, our efforts toward equity extend well beyond our employees and
our organization; it is a social must.

Business Diversity Partners. CDW+G, not being a diverse prime, has the privilege,
opportunity, and responsibility to partner with diverse business partners and bring them
with us to every opportunity. Through our robust partner network, we can seamlessly
integrate partners with the necessary capabilities into our business model with OMNIA
Partners. This offers Partners access to all of the resources that we can offer while
striving toward an equitable and inclusive society.

B vy
CDw OURHISTORY OF DIVERSE SPENDING
COW stated its BDPin 2007 to help Customers meet
er small anddiversebusiness goas. Since then,
BUSINE CDWhas cominued 1o growits program angd owr
purchases from dverse suppiiers havegrownirom
S 350 millionin 2007 to over $3.4 bifier - aB4T
Dl increasein st 4 years. 3 4
sggs
We're determingd 1o useou size influence andreach b II
PRDGRAM tohelp build abetter, moreequa society. $ - I Ion
COW spend
$2 O bition- in2021
Total sp iiers since 3
the inceptionof theprogramin 2007 b
S268 %
S11B
s198 528
S168
5128
S1B
<y STIIM SIM
s617a SGBIM =
$359M S481M

Figure 1: CDWeG Business Diversity Program

Sustainability. CDW-+G has respect for the environment and there are many ways in which we
act upon this value. These include seeking and receiving 1SO 9001, 14001 and 28000
certifications for our distribution centers, which assures that operational aspects adhere to
stringent quality standards and using the highest proportion of recycled materials allowed in our
shipping containers. In our offices, we recycle paper and bottles, compost food waste and
collect rainwater. Finally, our company and customers participate in the ReLeaf Program, which

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061
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tracks paper usage and then enables tree planting. As a shared value, Cobb County and
OMNIA Partners members can be confident in our commitment to sustainability.

Conclusion

We are excited at the prospect of our proposal to provide Cobb County and OMNIA Partners a
comprehensive procurement solution. Through CDW-G'’s relentless focus, we can shepherd
members through their IT journey while providing an unparalleled and authentic commitment to
achieving their IT objectives now and into the future.

Summary of Contents of Proposal

Within this proposal, we have included all the required forms and responded to all questions.
We have provided an Executive Summary here giving a high level overview of why CDW-G is
well positioned for this response. Additionally, we have provided examples of our robust catalog
in the following 13 categories:

= Virtualization

= Physical Security

=  Communication

= Cloud

= |nfrastructure

= Data Management

= Visual Communications

= UCC (Unified Communications and Collaboration)
= Broadcast Studio

= Law Enforcement

= Mobility

= Asset Management

= Data Protection

= Energy and Water Conservation
= Financial Services

= Success Story: IT as a Service
= Qther Services and Solutions

We have thoroughly outlined our experience as well as our service capability on a national
contract such as this. Included within our pricing section are the various catalog pricing and vast
amount of services our company can offer Cobb County and OMNIA Partners. We have shown
our financial capability and strength through our Financial Liquidity Ratios as well as explanation
of our financially stability. We have provided a thorough response to the National Contract
Attachment A section, including our Supplier Response to Company, Distribution and Logistics,
and Marketing and Sales Section. We have included a Sample SoW that would be custome built
for any service engagements under this contract as well as all Affirmative Action Evidence and
signed Addendums. We respectively have included our Proposed Exceptions to this contract we
wish to negotiate with Cobb County and OMNIA Partners.

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061
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Project Team
Respondents shall provide an organizational chart for the proposed project team, as well as the relevant
background and experience for every proposed team member.
Below is an organization chart for Cobb County’s dedicated team.
Sales Program Management

Gribble

Figure 2: CDW+G Cobb County/OMNIA Organization Chart

Sales
Ben Bourbon

Ben Bourbon is vice president of Federal sales for CDW Government (CDW-G),
a wholly owned subsidiary of CDW and a leading provider of technology
solutions to government, education and healthcare. Bourbon is responsible for
the short- and long-term performance goals, strategic direction, business
initiatives and talent development of the team serving Federal customers.

For the past 20 years, Bourbon has played an increasingly prominent and
valuable role at CDW. He joined the company as an account manager in 1998
and quickly moved through the ranks. Since 2002, Bourbon has held several
sales and field management positions within CDOW-G and was promoted to
director of Department of Defense sales in 2005, to vice president in 2012 and to
his current position in 2017.

Bourbon earned a bachelor's degree in marketing from North Park University in
Chicago and a master’s degree in business administration from the University of
Wisconsin-Madison.

©® CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061
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Don McCarthy

Don McCarthy is a business professional with extensive sales and marketing
leadership experience in the B2B technology industry. Proven success in
balancing operational efficiencies and business growth He has more than 20
years' progressive and stable experience with world-class, organization. Take
pride in the ability to effectively combine corporate objectives and values with
personal and professional goals and work ethics. Build and foster strategic
business relationships with internal and external clients, maintaining customer
satisfaction at all levels. Effective builder and manager of high performing teams.

Specialties include sales pipeline management, sales planning, territory
management, lead generation, customer acquisition, sales enablement,
marketing strategy & planning, project management, partner management, P&L
management, campaign management and data analysis, increasing ROI, email
analysis.

AJ Lucci

AJ Lucci is the State & Local Regional Manager for CDW Government for
customers the Florida, Georgia, Tennessee & Alabama. Lucci is responsible for
the region’s Partner relationships, strategic direction, team development and
overall performance. For more that 20 years Lucci has contributed in various
roles in the Federal and State & Local as an Account Manager, Advanced
Technology Account Executive, and his current Management role.

Lucci earned a Master of Business Administration (MBA) from Marquette
University and a Bachelor of Science degree in Accounting, Business
Administration from Carthage College.

Rob Sullivan

Robert Sullivan is the State and Local Executive Account Manager for CDW
Government in the State of Georgia. For the last 12 years, Sullivan has been
supporting State, County and City Agency'’s in Georgia. Sullivan is your
dedicated account manager who is a single point of contact for all IT. During this
time, he has effectively met the needs of his customers. From unified
communications and data center optimization, to notebooks, software, services
and more. Prior to coming CDW, Sullivan worked for the Village of New Lenox for
6 year as a Supervisor. Sullivan can relate to government budget and
procurement policies from his time as government employee

Sullivan attended the University of lllinois Urbana-Champaign.

Dan Gallagher

Dan Gallagher is the Advanced Technology Account Executive for CDW
Government covering state and local customers in the State of Georgia.
Gallagher has worked with Georgia Government in various roles at CDW-G for
over 18 years. In the ATAE role, Gallagher is responsible for bringing CDW-G’s
cybersecurity, cloud transformation, datacenter, and professional services
practices to the government agencies throughout the state of Georgia. Gallagher
works closely with technical, administrative, and contracting agencies in the State
to facilitate strategic, transformational discussions in the interest of helping IT
departments stay up to date on trends in the industry.

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061
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Gallagher earned a Bachelor of Scient in Marketing from Northern lllinois
University.

Keshun Morgan

Keshun Morgan is the State & Local Field Sales Manager for CDW Government
for customers across the Southeast from Texas to Florida. With CDW-G for
nearly 20 years, Morgan has held a variety of roles for DoD Network Solutions
Architect, to his current role. Morgan has a unique aptitude for understanding the
immediate needs of a customer and determining which solution set would be suit
their current needs and long term goals. Morgan works closely with the rest of
the account team, and Advanced Technology Account Executives to provide our
customers a wealth of knowledge regarding the breadth of CDW-G's service
portfolio. Morgan is based in Atlanta, GA.

Morgan earned a degree in Health Planning and Administration from the
University of lllinois at Urbana-Champaign.

Program Management

Anup Sreedharan

== Anup Sreedharan is an experienced leader with US Public & Commercial Sector-
Federal, State & Local, K-12, Hi-Ed, E-rate & Commercial segments. He is skilled
in Program & Contract management, Strategy, Regulatory Compliance,
Negotiations, Proposals, Capture & Pricing.

Sreedharan is a Certified Contract Management Expert (CCME), CF APMP, Six
Sigma Green Belt, Change Management certified, Professional in Human
Resources (PHR) and is responsible for management, innovation and success of
37 coworkers, managing 1000+ contracts across Public Sector with billions ($)
annual revenue under management. He is responsible for contract management
& growth, M&A, dispute resolution, audits, relationship management, monitor
regulatory impacts, performance management, pricing, commercial strategy,
onboard new offerings into contract work stream, competency development, and
all things contracts.

Sreedharan earned a Master of Business Administration (MBA) from the
University of New Mexico and a Bachelor of Engineering, BE Computer
Engineering from the University of Mumbai.

Heather Kohls

Heather Kohls is a senior executive with expertise in Public Sector Contracting,

. Civilian Agency Programs, Process Improvement and Sales Operations. She has
= proven success with program management including cradle to grave oversight on
contracts, team program managers, and customer success support personnel.
She currently manages the State and Local Program Management Team for
CDW Government consisting of a staff of over a dozen CoWorkers.

Kohls earned her degrees in Business Marketing and Communications from
North Central College, is a Certified CSM via the Scrum Alliance, and holds her
AWS Cloud Practitioner Certification.

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061
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Francie Gribble

Francie Gribble is a Program Manager for CDW Government’s State and Local
Government contracts. Francie has over 20 years of government and commercial
contract management experience. Francie’s extensive formal training began at
the Yongsan Army Installation in Seoul, South Korea for the 41 1t Contracting
Support Brigade and continued under the Army’'s Internship Program at Fort
Eustis, Virginia where she completed the program as a Contract Specialist with
the equivalent of over 80 credit hours in Department of Defense acquisition
management and leadership courses. She managed cradle-to-grave contract
processes for IT hardware and software, construction, services, and supply
acquisitions. Francie served as Contract Administrator for Oak Ridge Associated
Universities in Oak Ridge, Tennessee, and later as Contracts Manager for
RELYANT Global, LLC, where she negotiated and managed all contracts and
subcontracts within the continental US.

Gribble earned a Master of Business Administration (MBA) degree from Murray
State University. She also has a Master’s Certificate in Contract Management
from George Washington University. She is a Certified Professional Contract
Manager.

Segmentation of Teams

CDW-G customer teams are built from the ground up with clearly defined roles, responsibilities
and escalation paths — all sharing a common goal of exceptional customer service and
satisfaction. Dedicated account teams serve their customers with exemplary service and
customer satisfaction across State agencies, local governments and municipalities; public and
private school districts / K-12; and institutions of higher education. We have account teams
across SLED entities in the US. This segmentation allows a singular focus for each team and
delivers a customized measure of support specific to each customer. Our teams are responsible
for quotes, orders, pre- and post-sales consultation, and issue resolution over the life of the
contract.

Each segment is further broken down by region and supported by local offices across the
country. This regional, state, and local focus gives dedicated CDW+G Account Managers the
opportunity to:

= Form meaningful long-term relationships with customers;

= |ntimately understand their requirements, budgets and user community; and,

= Proactively provide an exceptional customer experience.

State and Local Government CDW-G’s state and local government business unit is 233
coworkers strong serving the 50 states from the largest state agencies to the smallest rural
community. Each state has a dedicated team assigned to ensure that each agency feels heard
with personalized customer service. For example, the State of Georgia team is comprised of 7
inside Account Managers, 1 Advanced Technology Account Executive, and 2 Sales
Managers.

K-12 (Public and Private School Districts) CDW:-G is one of the largest K-12 technology
solutions providers and is a trusted IT partner to more than 15,000 K-12 schools. Our education
strategists and learning environment advisors are former educators, principals, professors, chief
technology officers and instructional technologists focused on addressing the unique needs and
requirements and partnership with the world’s leading IT innovators. Our K-12 team includes
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regional managers, field account executives, solution architects, education strategists and
dedicated account managers.

Higher Education CDW+G has approximately 225 coworkers across the U.S. dedicated to the
higher education industry that understand the needs, challenges, and market best practices. We
have 50+ student interns across college and university campuses that we train and develop for
post-graduate career paths to thrive in the workplace. Our team has business relationships with
approximately 3,000 colleges and universities, which allow us to understand challenges and
map those to success. This combined experience allows us to provide colleges and universities
across Georgia with custom higher education solutions along with managed services and full
lifecycle support.

One clear advantage of the CDW-G approach is the opportunity for each account manager to
be an expert within their sector, enabling them respond to the very specific needs of their
customers which is especially impactful in these uncertain times.

= State and local account managers follow developing legislation and understand local
procurement requirements and their ultimate impact on the ability to deliver robust
solutions.

= Account managers in education understand the unique impact of the Family Educational
Rights and Privacy Act (FERPA) and other privacy laws on technology solutions and
services.

= Our healthcare account managers understand and incorporate the guidance of the
Health Insurance Portability and Accountability Act (HIPAA) working with customers to
define and implement robust IT solutions.

With roughly 1,500 CDW+G coworkers, supported by more than 7,500 coworkers throughout
CDW, our segment and regional focus help ensure that our account teams are best prepared to
support the local landscape in a way unmatched by other vendors.
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Company Background/Profile [RFP 5.3]

Provide information on company background to include the following:
a. Legal name, address, phone and fax numbers, e-mail, Federal ID#, and website address.

Legal Name: CDW Government LLC

Address: 230 N. Milwaukee Ave, Vernon Hills IL 60061
Phone: 847-371-5800

Fax: 847-465-6800

Email: eric.moore@cdwg.com

Federal ID#: 36-4230110

Website Address: www.CDWG.com/PeopleWhoGetIT

b. Date business was established under current name.

1998 CDW-G | 1984 CDW LLC.

c. Size of company including the total number of employees.

CDW had nearly $21B in annual net sales with a Fortune rank of 166. With 14,600 coworkers
across the organization, we have offices throughout the United States, Canada, and the UK
ensuring our reach is global. We can serve customers in nearly ever corner of the globe. We
have 28 U.S Sales offices.

d. Type of ownership or legal structure of business

Limited Liability Company; CDW-G is a wholly owned subsidiary of CDW LLC, which is a wholly
owned subsidiary of CDW Corporation, a S Corp.

e. Has the company ever failed to complete work for which a contract was issued?

If yes, explain the circumstances.

CDW-G has not failed to complete work for which a contract was issued.

f. Are there any civil or criminal actions pending against the firm or any key personnel related in any way to
contracting? If yes, explain in detail. Are there any current unresolved disputes/allegations?

To the best of our knowledge, there are no civil or criminal actions pending against CDW-+G or
any key personnel listed in this offer. There are no known unresolved disputes or allegations.

g. Has the firm ever been disqualified from working for any public entity? If yes, explain the circumstances.

CDW-G has not been disqualified from working for any public entity.
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h. If a Supplier requires additional agreements to be signed by a Participating Public Agency, include a copy
of the proposed agreement(s) as part of Supplier’s proposal.

There may be instances where additional agreements would need to be signed by a
Participating Public Agency.
Services requiring a specific Statement of Work (SoW) must be mutually executed between

the customer and CDW-G before work begins. We have provided a sample SoW in Appendix
A.

OMNIA and its members/participating entities acknowledge that CDW:-G is not the provider of
the Cloud Services and in purchasing the Cloud Services, Cobb County, OMNIA, and its
members/participating entities rely only on the Cloud Service Provider's service descriptions
and the terms and conditions set forth in the Cloud Provider’s Services Terms and Conditions.
Accordingly, Cobb County and OMNIA Partners shall consider the Cloud Service Provider to
be the party responsible for providing the Cloud Services and Cobb County, OMNIA Partners,
and its members/participating entities, may be required to execute additional agreements, prior
to provisioning/purchase of certain cloud offering.
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CDW-G Offering

CDW-G understands that Cobb County and Omnia Partners are interested in a number of
services as detailed in the following sections CDW+G has extensive experience with designing
and implementing the services outlined in your requirements. We understand that these
services are critical to Cobb County in order to address your Technology Product Solutions and
Related Services requirements.

In the following sections, you will find examples of what CDW-G can offer to Cobb County. As
we maintain both a broad and deep portfolio of solutions and services, these examples show
only a sample of what we can provide. We would be pleased to discuss with Cobb County the
full range of services available for categories listed below.

Virtualization

Transform data center with virtualization to consolidate servers, reduce energy consumption, increase IT
capacity, add system flexibility and prepare for cloud computing.

Virtualization and CDW+G

Virtualization solutions can deliver tremendous cost savings to Cobb County and OMNIA
Partners. By virtualizing their server workload, your customers can significantly reduce capital
expenditures for hardware, minimize their hardware footprint and save on energy expenses.
Plus, virtualization will lower the time and money they put into the ongoing maintenance of their
server infrastructure.

Some customers may be concerned about system performance in a virtualized environment.
However, a CDW-designed solution takes into account processing, memory, storage and
networking to ensure your clients’ virtualized systems work as well as — or even better than —
physical ones.

Benefits of virtualization include:

= Reduced capital and operating costs

= Centralized management

= Quickened disaster recovery

= Minimized downtime

= Increased hardware utilization and efficiency
CDW's dedicated virtualization team performs over 600 assessments a year. Our team is highly
trained in Cisco, EMC, Microsoft and VMware solutions and can help customers design a
solution that meets their specific objectives. We work with customers to assess their unique

needs and then help them plan, design, implement and even manage a custom solution. We
can also manage virtualization licensing to help your client remain compliant.

Our offerings include:

= Server virtualization software:
o CDW works with the best server virtualization software vendors in the industry,
and can vet options to meet your customer’s specific goals.
= Storage virtualization software:

o By extending virtualization to storage resources, your customer can transform
their data center from deeply siloed operations to highly automated resources.
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= Network virtualization software:
o This software allows your customer to manage their infrastructure.

= Assessments:
o CDW can analyze your customer’s unique environment and make
recommendations for a virtualization solution that meets their specific goals.
= Professional and support services:

o We help assess, implement and manage virtualization solutions to ensure your
customers get the most return on their infrastructure investment.

Physical Security

Security solutions seaports, airports, water and wastewater, transportation, critical infrastructure, perimeter
defense, physical and logical access control, identity management, antiterrorism protection, automated
alarms and alerts, integration with databases containing critical security information, cyber security and
asset management, endpoint security and other network security and IT security.

We Get Video Surveillance and Physical Security

Physical security solutions protect people, property and premises. Today’'s modern video
surveillance systems enable your organization to do more than deter or catch the bad guy.
Video surveillance can now help you keep an eye on operational processes and generate data
insights about your business.

Video surveillance is the foundation of modern physical security systems. Integrated with
access control, environmental sensors and analytics, you can better defend against threats to
people and property and respond more quickly to incidents that do occur.

Enhanced video surveillance (EVS) and other physical security systems can deliver valuable
capabilities beyond just security. CDW can help you find the security solution that mitigates risk
and aids business objectives.

CDW-G can provide the following:
Video Surveillance

Upgrade your video surveillance system to a modern solution enhanced with analytics that
detect incidents in real-time and generate searchable metadata from recorded video.

Access Control

Modernize your building security with IP-enabled door controllers, readers and credentials — all
integrated with your video surveillance for complete situational awareness.

Environmental Security

Deploy IP-based sensors that extend physical security monitoring to detect chemicals,
atmospheric conditions, audio, vibrations, thermal signatures and more.
Amplified Services

Deploy new cameras and sensors, configure video management systems, and integrate it all
with access control, data analytics, mass notification and other systems.

Communications
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Communication solutions to converge voice, data and video communications onto a single, secure IP-based
network.

In 1998, CDW-G realized the potential of unified communications through Voice over IP (VoIP)
services and IP telephony solutions. We understood that the convergence of voice, video, and
data on a single multi-service network meant reduced communications costs and higher
productivity. Today we run our business offices and Enterprise Command Center (ECC) on
Cisco'’s integrated Unified Communications architecture. We draw upon this first-hand, mission-
critical operational experience when designing and installing our customers’ converged network
solutions. CDW-G has designed and installed over one million VoIP and Cisco VoIP core
network solutions for our customers across our segments, many of which with at least 1,000
phones and end-users.

CDW-G has developed expertise in every aspect of Cisco’s Collaboration business, including
planning, network design, implementation, network management, and post-sales support. Our
commitment to Collaboration solutions has enabled us to become the first Cisco partner
worldwide to eam a Master Specialization in this field. CDW+G earned the Cisco Master
Collaboration Partner Specialization in December 2008. We are also the first in Cisco’s U.S.
Central Area to obtain an Advanced Specialization in this technology as well. Cisco's Master
Specializations are reserved for those partners with the highest levels of technical expertise and
a proven track record of selling, deploying, and supporting Cisco solutions. We have completed
over 5,000 Cisco Collaboration projects to date involving 250,000+ phones.

Supported by certified pre-sales specialists and services delivery teams, the Cobb County and
OMNIA Partner’s dedicated CDW-G account team will guide Cobb County and OMNIA Partners
through the complex process of evaluating, selecting, and deploying a Unified Communications
(UC) solution. Our Master Collaboration Partner Specialization uniquely qualifies us to deliver
Cisco Collaboration assessment, planning, design, implementation, and managed services in
each of the following UC solution areas:

° Telephony & VoIP
e Conferencing & Collaboration

2O

CDW-G has deep expertise in providing high-quality Cisco Unified Contact Center (UCC)
solutions. We are a Cisco Advanced Technology Partner for UCC Enterprise and one of the
few Cisco Partners that can sell and service the entire Cisco Contact Center portfolio.
Products span the spectrum from pure IP solutions such as the Unified Contact Center
Express to IP and TDM integrations with the Intelligent Contact Manager (ICM), which provide
the advantages of a virtual agent pool while leveraging existing investments. Most importantly,
our Contact Center analysts know the business of contact centers as well as the technology.

Messaging & Presence
Contact Center

Cobb County and OMNIA Partners can benefit from our team of highly trained engineers who
specialize in implementing Cisco Contact Center solutions. About half focus on Unified Contact
Center Enterprise (UCCE), and the remainder focus on Unified Contact Center Express
(UCCX). Our team has a great deal of experience implementing screen pops, developing self-
service applications, implementing outbound dialing campaigns, implementing Quality
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Management and Workforce Management solutions, and developing custom reports. CDW-G
has implemented over 500 Cisco contact centers with over 10,000 agents.

Cloud

Cloud solutions for scalable computing and storage capacity and rapid self-provisioning computing
capabilities. This may include, but is not limited to, Cloud Infrastructure as a Service (laaS), Cloud Software
as a Service (SaaS) and Cloud Platform as a Service (PaaS).

As the move to cloud computing continues to accelerate, so does the need for cloud expertise.
Identifying the best options, maximizing potential cost savings, migrating workloads,
modernizing applications, and managing it all securely and effectively can challenge every
organization and even the most seasoned IT professionals. At CDW, we offer the expertise and
experience you need to design, orchestrate and manage a hybrid environment that's ideally
suited to your unique needs — one that’s productive, agile and secure, with governance in place
to provide oversight to ensure you don’t overspend.

The CDW-G Approach

Optimizing and expanding your cloud portfolio, including taking advantage of the benefits of
multicloud, requires a partner with technology acumen and access. At CDW, we have the scale,
experience, and integration with a variety of cloud partners to offer solutions and services that
work best, both in the cloud and on-premises. And, as a full-stack partner, we listen, advise,
design, implement and manage holistic, hybrid solutions that propel your organization forward.
Our full-stack engineering services team focuses on digital transformation — from code and
applications to cloud, data and security — to help you accelerate innovation.

FULL STACK. FULL LIFECYCLE. FULL OUTCOMES.

Desired Outcomes S Trust at Scale

e 4500 expert sellers

o 500 Field Sellers

e 900 Solution Architects

® 1,000 Consultants and Engineers

& 250,000+ customers recognize
CDW as their expert partner

Continuous Operations
® Managed Services NPS 60+
® Service Desk 6+ Languages

@ 550+ Coworkers
# 6 Operations Centers
# 24/7 Coverage

e 300 SoftwareEngineers
® 1Million+ Sq, Ft. distribution space
e 10,000 configurations per day

Proven Quality —
¢ 10,000+ Certifications
® Delivery to 157 Countries
® 6,000 Projects e All industry verticals
® Professional Services NPS 70+ & Full-stack hybrid cloud

& 26 .5, Clties, 10 International ° ® 50+ Partner Advisory boards
locations

Unmatched Expertise
@ 20+ Partner Early Field trials
¢ 1,200 Solutions Partners

HARDWARE

Figure 3: CDW+G Full Stack Depiction
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Whether you're looking to build a secure hybrid environment, migrate more workloads to the
cloud or optimize your costs, we can help you achieve your cloud computing goals. CDW works
with more than 250,000 organizations of all sizes in all verticals, providing comprehensive
advice, customized planning and scalable solutions.

Our large U.S. operational footprint has offices located in every region and two strategically
located state-of-the-art distribution centers, providing the fastest possible deliveries to our
250,000+ customers. No matter where you are, you can count on our experienced cloud
specialists to deliver personalized support every step of the way.

With 30 years of experience working with more than 250,000 customers, CDW provides you
with an advanced level of IT partnership. We carefully listen to your needs and then help you
achieve your desired outcomes. We also take a thoughtful approach to assisting you wherever
you may be in your technology journey.

Infrastructure

Infrastructure solutions such as data center management, network modernization and migration, desktop
virtualization, risk and vulnerability management, and IT service management.

Amplify the agility, scalability and performance of infrastructure

Today’s users require access to more and more data at faster and faster speeds. Applications
must scale rapidly. To meet current business needs — and prepare for changes well before
they happen — a strategic approach to planning and execution is a must-have. To answer
current demands of complexity, speed and scale — to stay prepared for future developments —
on-premises products, solutions and services are essential to delivering the full-on cloud
experience. Organizations are turning to hybrid multicloud infrastructures to leverage the power
of on-premises workloads, cloud-native builds and the vast possibilities of cloud vendor
offerings.

It's an approach that comes with its own set of challenges, however. The adoption of rapidly
evolving technologies requires companies to think long term even as they address their short-
term needs. Solutions can prove costly, confusing and complex. Yet a partner’s ability to apply
comprehensive, long-view knowledge and experience can actually amplify the impact of the
customer’s investment. This is where CDW Amplified™ Infrastructure Services become
indispensable.

How We Approach Amplified Infrastructure Services At CDW-G

Whether your customer’s environment is on-premises, a hybrid configuration or in the process
of migrating to the cloud, CDW Amplified Infrastructure Services employ our smart, flexible
portfolio to build a fully automated and managed infrastructure across the entire network.

Tapping the experience of more than 300 certified engineers, we apply comprehensive
knowledge and a long-term view of the organization’s needs and goals to design, orchestrate
and manage the customer’s infrastructure — a strategy-based ecosystem that scales, future
proofs and amplifies the effectiveness of the data center architecture.

Success Story: Fostering an Innovative Transition from On-Prem to the Cloud

This customer was looking for a company that would be able to come in and migrate their locally hosted
servers to the cloud. Our team worked with them to create a plan that was cost-effective but focused on moving
their company forward in its IT goals. Working with CDW-+G, the customer ended up moving forward with
Microsoft Azure to migrate their servers to the cloud. Utilizing our Microsoft team, we were able to outline for
the customer what the process would like and ultimately build out the reservations for the customer. The

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061

To the extent allowable, all information and documents hereby submitted in response to the Request for
Proposal/Quote (“RFP/RFQ”) furnished by Cobb County Purchasing are the Proprietary and Confidential
property of CDW Government LLC (“*CDW-G").




Cobb County Purchasing, Technology Product Solutions and Related Services
22

customer had a grant fund check that needed to be invoiced before a specific date or lose the money
altogether, which turned out to be another challenge.

The customer wanted to work with a knowledgeable partner and find a solution that would not break the bank.
Engagement

We were able to work with the customer and our Microsoft partners to migrate the servers to the cloud as well
as work internally with our accounting department to make sure there were no issues in getting the grant check

invoiced.

Solution

We were able to provide the customer with a Microsoft Azure Cloud Solution.
Outcome

They were able to migrate their data center to the cloud, mitigating the challenges of managing locally hosted
servers, while utilizing in-house services to facilitate the migration.

CDW-G believes that application modernization transforms decision and IT strategy choices for
the present enterprise. Strategies often are customized by application requirements of maturity
readiness of development. By evaluating legacy applications, new development platforms, and
infrastructure, we choose the best application modernization strategy to support new
functionality and business value.

CDW:-G offers the following application modernization strategies:

= Replatforming
= Rehosting

= Recoding

= Rearchitecting
= Reengineering
= Interoperability
= Replacement
= Retirement

Depending on critical mission applications, our modernization engagement may start with a re-
hosting strategy as a first phase and progress to the second phase of rearchitecting and re-
engineering process. Most of our evaluations revolve around monolithic design, applications
often hosted on-premises and following the waterfall model of Software Delivery Life Cycle
(SDLC). Our expertise is in re-architecting customers' legacy applications into microservices
and deployment to public clouds and private clouds. Microservices architecture follows DevOps
methodology and automated Continuous Integration/Continuous Delivery pipeline releases
approach.

CDW-G's new application development focus is on the cloud model. It includes microservices
as well as cloud-native and event-driven architectures. We understand the following explanation
regarding developing and deploying new applications is quite technical. However, we believe it's
important to include within our proposal to show Cobb County and OMNIA Partners our deep
cloud expertise and knowledge. This knowledge will be passed along to OMNIA Partners to
ensure the cloud solutions deployed are efficient, and more importantly, work for their
organization's business goals.

Most of our first redesigns focus on migrating legacy monolithic applications to microservices.
After evaluating customer legacy applications, the new cloud application development model for
rearchitecting monolithic applications is recommended. Cloud-native architecture and event-
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driven serverless architecture are recommended for reengineering legacy applications and new
application cloud development.

The core pattern at play is as follows:

- Public/Private Cloud

Virtualized Resources -

Git-based
Source Code Control

Infrastructure-as-Code sl = ] s ] oter

Continuous Integration =7

L Resource Pipeline

Figure 4. Private Cloud & Public Cloud Process

Modern IT operations organizations limit access to public and private consoles to eliminate the
variability and human error that come with them. Instead, CDW:-G advocates using tools like
Hashicorp’s Terraform or Red Hat's Ansible and code version control system (VCS) for
continuous integration and continuous deployment (CI/CD) for Infrastructure-as-Code (laC) and
microservices. Namely, laC and microservices image releases do not get run on individual local
laptops but instead get checked into a Git-based source code repository such as GitHub,
GitLab, or Bit Bucket. An automated (Cl/CD) pipeline manages the laC, and microservices code
and microservices image build changes.

The combination of tools enables an IT organization to provide an accounting of laC/
microservices changes in the source code control system by environment PROD and no-PRD.
Code executions in the continuous integration environment, and the whole system works the
same way regardless of the cloud target. The only difference between launching a new
environment and application is cloud provided; AWS vs Azure vs GCP. The pipeline architecture
is the same in either case. This approach allows for the Blue/ Green deployment of modernized
applications with underlining infrastructure.

Traditional Automation

Traditional automation techniques required an individual to acquire two sets of expertise in
addition to being an expert on a particular virtualization platform. An individual has to learn a
programming language like Python, PowerShell, or Bash. They then have to learn the API for
each platform they are already functional experts.

While this still allows for integrating products with AWS, Azure, and GCP, only when combining
these three expertise categories could this approach to automation begin to show a return on
investment.
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Figure 5: Traditional Automation
Innovation through Methods like Infrastructure as Code

Infrastructure as code (laC) is the process of managing and provisioning computer data

centers through machine-readable definition files, rather than physical hardware configuration or
interactive configuration tools. laC takes a different approach that significantly lowers the
learning curve of cloud adoption and l1aC is different in two key ways.

1. Instead of asking an individual to provide a prescriptive list of steps to create some
virtualized resource, laC uses a declarative model that simply asks an individual to
describe what the end state should be. The specific of how that end state is achieved is
a black box to the individual describing the end state. This black box is made possible by
a community of experts that build abstractions called providers (Terraform) or modules
(Ansible) that translate the details of a raw virtualization platform APL.

2 Where laC becomes more exciting is when a declaration is parametrized to create an
organization-specific abstraction that can be reused over and over again. For example,
network configurations are hardcoded and firewall rules are absent for the virtual
machine that will get launched but imagine parametrizing both of those details and
inviting a security team to participate in the creation of the reusable abstraction so that
different policies are baked into the 1aC.

With 1aC, engineers can utilize something declarative like Ansible or Terraform which relies on a
communication library of providers/modules for providing the API expertise.

r— o ) ' iol l Be
| N ?}C’é CISCO.
ANSIBLE i g / | so— |
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H‘ i Enterprise
Terraform A\ Azure
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Figure 6: Infrastructure as Code

This is where the use of the source code control can enhance the base benefits of laC. Experts
on the virtualization platforms and security teams can jointly create these parametrized
abstractions and check them into source code control. Non-experts can then check in files that
set the parameters and reuse the organization-specific abstractions. Triggers can be set that
when parametrized files get checked into source code control, it causes their execution in the
continuous integration environment and subsequent creation of the virtualized resources in a
cloud of choice.
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Organizations might choose to put checkpoints at the source code control step, not allowing
individuals to check-in parameter files without a manual review by an expert. Or organizations
might choose to put checkpoints at the continuous integration step, not allowing the newly
checked-in parameter file to be executed without a manual review. That level of automation or
manual inspection is up to the comfort level of a particular organization and might even be
different for different individuals within that organization. The target of the resource, whether
public or private cloud, almost doesn’t matter. All that changes in this approach between clouds
are the 1aC that gets written. What is consistent across deployments regardless of their targets
is the accounting that happens at multiple steps and the reuse of expertise, including security, in
the organization-specific abstractions.

Virtualized Resources —

Resource Pipeline

© gitops s~ [ o 3 e
Lov{—" aea 088

Figure 7: Virtualized Resource Pipeline

Some users may want to establish an environment built through the virtualization of resources
without having to dig through the complexity of learning dense coding. In this scenario, we can
establish a path to learning the details of source code control so that they can check in their
parameter files.

Cobb County and OMNIA Partners should have the ability to choose how to consume their
information where and when is best for them — and that they should be able to present it to
whomever in their organization needs it in that same capacity. CDW-+G’s methodology includes
an assessment, understanding, conceptualizing, and implementation approach that will help
Cobb County and OMNIA Partners feel comfortable moving into the Cloud.
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Figure 8: Virtual Patform & Cloud

While we understand Cloud is another person’s data center, we also understand moving data
anywhere that's not on-premises, may feel uncomfortable. Therefore, in addition to
assessments and key conversations with technical leaders, we believe that a cultural
conversation needs to be conducted inside an organization to help adopt the new solution.

Infrastructure-as-Code

When CDW+G works with a customer on a Cloud solution proposal, we have an initial
conversation (generally started with a coworker from our sales team) and include our Solution
Architects. We discuss what matters to that particular organization and conduct an assessment
to determine the next best steps. This assessment includes determining which solutions can be
migrated to the Cloud and which ones are better when left on-premises. Assessments include
conversations, and assessing the physical environment, with the goal output being a clear and
concise executive summary.

Following the assessment, our conversation with the customer continues to gain an
understanding of their short-term and long-term goals. We create one, three, and five-year
plans, taking into consideration many factors including the customer’s culture.

Finally, we create a template for customers and build out Statements of Work (SoW) with a Bill
of Materials (BoM). Service Level Agreements (SLAs) and best practices are discussed and
mutually agreed upon. We understand customers may need additional support, so possible
training for staff is discussed and determined.

CDW-G has a full-service capability when it comes to supporting organizations looking for
private and public Cloud. From assessment, implementation, containerization, automation, and
throughout the lifecycle of application modernization, we will support Cobb County and OMNIA
Partners every step of the way.

Local Focus and National Presence

Our customers are the center of all we do at CDW+G and the fuel behind our initiatives,
solutions, and services. Part of our dedication to our customers is a sales and service force best
suited to the needs of our State and Local Education customers. With a local presence and
national reach throughout the US, our team is ready to continue serving Cobb County and
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OMNIA Partners. As you may be aware, we have coworkers in offices and remote locations in
or near every major city in the US.

OMNIA Experience

Our success on OMNIA contracts noted below will be material to our performance on the
proposed contract. We can utilize our proven marketing skills and trusted account manager and
other expert coworker networks to continue the contract's growth.

@ m' EOPLE Total Cloud Solubtions 08/30/2022 09/30v2022 Region 4 ESC-TX

GETIV

il W Intormation Technology Solutions & Services 021282023 02/28/2025 City of Mesa, AZ
GEYIY

Figure 9. Our Current OMNIA Contracts

Research and Development

CDW-G has over 20 years of experience in delivering IT services for our public sector and
education customers. During that time, we have made a substantial investment in training our
service personnel, maintaining our OEM certifications, and developing new services. Our
Services Offerings are supported by over 130 coworkers in our Research and Development
division. This division works closely with customers, OEM partners, and our sales team to
maintain the relevance of our current offerings while developing the next generation of services
the market expects from a leading provider. As technology is constantly changing, CDW+G is
refreshing and adding new services.

Excellence in Delivering Cloud Solutions
When it comes to Cloud, four factors set CDW-+G apart from the competition.
1. CDW-G is customer-focused and vendor-neutral.

= When it comes to solving our customer’s problems, our sales and technology
solutioning team is concerned about providing a Cloud solution that is
comprehensive, coherent, and cohesive.

= These solutions solve our customers' current issues while taking into account
future initiatives and goals for growth.

2. CDW-G is a one-stop-shop.

= We offer a coordinated, thorough process that covers everything from designing
to orchestrating to managing. Communication is at the heart of our process.

= One specific way we ensure thorough communication with our customers is in
our design and implementation of services. One Technical Solution Architect is
responsible for all SOWs on a project. This maintains project-wide integrity and
ensures that one active participant maintains high-quality historical customer
knowledge.

3. CDW-G structures sales teams to ensure that each one has segment-specific
knowledge.

= |f the member is a local school district, their sales team specializes in school
districts.
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= |fthe member is a state or local government, their sales team specializes in this
area.

= Our sales teams are deeply connected to their customers, with the average
Account Manager having a decade of experience in their role.

4 CDW-G is a leader in the industry growing organically and through strategic
acquisitions. In the last several years, we have acquired a number of companies that
focus on Cloud solutions and professional and managed services.

= We are constantly evaluating which emerging technologies our organization
needs to best serve the ever-evolving needs of our customers

Additionally, while many vendors provide “managed services,” very few offer the full lifecycle of
services from assessment to design and implementation. Our managed services offerings are
staffed and supported by our own badge offered engineers using tools and intellectual property
developed in our innovation labs.

Data Management

Data management solution which uses technologies such as thin provisioning, de-duplication and
automated storage tiering to improve storage utilization.

Data Center Management and CDW+G

We know the data center better than just about anyone CDW brings a team of experts to every
data center project. Our solution architects and data center specialists evaluate each customer’s
specific environment to create a custom solution to meet their goals. Our data center engineers
apply decades of technical expertise to building the actual solution and offer ongoing support to
keep it running at its best.

Our data center offerings include:
Hyperconverged infrastructure

Hyperconverged infrastructure combines servers, data storage, networking equipment and
software into a single, unified computing system, allowing IT teams to manage their data center

centrally.
Next-gen storage and backup

Data is growing at an unprecedented rate. A cohesive storage strategy helps your customers
minimize costs, increase data security and maximize their data center solution. CDW’s

hardware and software knowledge and nationwide expertise maximize customers’ next-
generation backup solutions by designing and implementing an integrated solution that makes
business sense in every choice.

Virtualization

Virtualization improves data center performance, reduces costs and makes backups and
redeployments easier.

Power and cooling

CDW'’s modular, scalable power and cooling solutions help keep data center energy costs low
and prevent downtime caused by overheating and power outages.

Managed services
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Managing a new data center is a big project. CDW can make it much easier. CDW Managed
Services and CDW Aggregation Services save customers more than 20 percent on average —
compared with an internal IT-managed infrastructure — and improve the overall quality of
support.

Professional services

Handling a data center can be a tough and time consuming task for an IT department. CDW can
shoulder the burden of data center implementation, migration, integration, staff training and
continued management so IT teams can contribute to more business-critical initiatives.

Configuration services

CDW's certified configuration centers can provide a custom preconfigured data center solution
that minimizes customer downtime and disruption.

Visual Communications
Visual communications that integrate audio, video, voice and presentation capabilities.

We Get Professional A/V

From complex video wall solutions supporting mission critical operations centers, to training
rooms and live broadcast systems, CDW+G's design services, leading partner portfolio, project
management and integration services are committed to providing top quality Professional Audio-
Visual (Pro A/V) services to State and Local Government customers.

From Blueprint to Design, CDW-G will deliver your Pro A/V solutions into a new state of
readiness. CDW+G designs promote a collaborative and collegial atmosphere as well as better
decision-making. Pro/AV is more than just a matrix of inputs and outputs. Discerning users
require a new level of collaboration and integration. CDW-G delivers Pro A/V solutions
supporting:

= Video Walls
= Digital Display and Projection Room
= Controls

= |PTV and Video Streaming

= Production and Media Management
= Broadcast Solutions

= Digital Signage

* Video Distribution Systems

Below is an example of a video wall designed for one of our emergency response clients.
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Figure 10: CDW-G Video Wall Design for Public Safety
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Support for Video & AV Projects

CDW-G in conjunction with Exertis Broadcast can fulfill all your audio, video, voice and
presentation capabilities. We offer, Pre-Sales Engineering, Installation Services, Programming
Services and Fulfilment and Logistics Services.
Our process to fulfil your requirements involve the following steps

= Needs analysis

= Engineering

= BOM

= preSOW /Services Quote

= |Installation

= Programming

= Commissioning

= Training

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061

To the extent allowable, all information and documents hereby submitted in response to the Request for
Proposal/Quote (“RFP/RFQ") furnished by Cobb County Purchasing are the Proprietary and Confidential
property of CDW Government LLC (*CDW-G").



Cobb County Purchasing, Technology Product Solutions and Related Services
31

Success Story: Walmart Custom Video Distribution Solution

CDW reached out to Exertis Broadcast's Team CDW looking for video distribution solution for Walmart's TV
display walls.

Engagement

After reviewing the needs with Walmart, we realized a product did not exist in production with all the features
Walmart required. Exertis Broadcast then worked directly with our partner Gefen to build them a HDMI splitter
to Walmart's exact specifications. The custom splitter was built, and a proto-type hand delivered to Walmart
within 4 weeks to meet tight testing deadlines.

Walmart tested and moved forward with deploying in all 4000+ stores. The Walmart TV display wall have
never looked better and can all be managed remotely.

The customer wanted to work with a knowledgeable partner and find a solution that would not break the bank.
Solution
We were able to provide the customer with a custom video distribution solution.

Outcome

Custom AV and Video products built to client specifications. The Exertis Broadcast team can work with our
manufacture partners to design and build hardware specific to CDW customer needs.

For more information on CDW+G and Exertis capabilities, please see the following sections
under UCC (Unified Communications and Collaboration) and Broadcast Studio

UCC (Unified Communications and Collaboration)

UCC video teleconferencing solutions that provide for critical infrastructure, emergency operations centers,
command rooms, fusion centers, training rooms, and classrooms.

CDW-G offers on-premises, cloud-based and hybrid business communication solutions to help
you create a flexible, scalable environment. No matter the environment — emergency operations
centers, command rooms, fusion centers, training rooms, and/or classrooms, our vast video
teleconferencing solutions help Cobb County and OMNIA Partners meet their business-critical
needs. We have provided more detailed information regarding emergency operations centers
and command rooms in our response to the Law Enforcement section. The needs for these
types of rooms are so unique we have a dedicated Public Safety team built to address these
types of engagements.

Video Communication

We can help you equip, set up and manage immersive telepresence rooms as well as formal
and informal videoconferencing hubs, including cloud video bridges — all from leading partners.

CDW partners with Cisco to help you radically improve the way you keep your business moving
to the cloud and help keep innovation within your grasp. With our deep expertise in Cisco
solutions and a team of experienced collaboration experts, we help you understand your
opportunities to move to the cloud environment while maintaining the needed CUCM on-
premises requirements and providing extended support.

For organizations that are ready to move to the cloud, Dedicated Instance is an add-on service
within Webex Calling that provides a bridge allowing for a cloud experience that also supports
requirements such as CUCM on-premises support. CDW will provide you with support to
implement this service, ensuring you are set up to meet both cloud and on-premises
requirements. CDW is the partner to help from day one implementation to extended support.
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Managed Collaboration Anywhere Powered by Cisco Webex Calling with Dedicated Instance
can help you achieve:

= Operational Efficiencies
= Agility
= |ncreased Performance

Orchestrating the Right Solution

Moving calling to the cloud can be challenging for UCM customers. The cost and burden of
replacing older endpoints, rebuilding complex dial plans and integrations can be greater than
any savings that can be realized by moving to the cloud. Managed Collaboration Anywhere
Powered by Cisco Webex Calling with Dedicated Instance provides UCM customers a non-
disruptive, low-impact migration path to the cloud. With Webex Calling you have the flexibility to
distribute users across multi-tenant and dedicated instance call control, and to adjust them over
time as needed to address their cloud calling business requirements.

CDW helps you integrate your organization to the cloud, allowing both cloud and CUCM
functionality to work together as one platform. CDW isn't just here for implementation; we
partner with you to ensure a consistent experience you can expect by providing updates and
changes with our extended support. CDW is here to help 24x7x365 through our customer portal,
phone or email.

Services Overview

The following services are included in Managed Collaboration Anywhere Powered by Cisco
Webex Calling with Dedicated Instance Professional and Managed Services:

Table 1: Managed Collaboration Anywhere Services

Common Device 50% 50% 0%
CDW Services Portal Included Included  Included
Managed Services Customer Success Manager  Included Included Included
Incident/Problem Management Included included Included
PSTN Provider Incident Management Included included Included
Upgrade Management Included Included Included
Firmware Management Included Included T&M
Dial Plan Configuration Management Included Included T&M
MACD Service Unlimited 200 hrs/yr T&M
Service Hours 100 hrs/yr 50 hrs/yr 25 hrs/yr

CDW-G has 20 years of managed services experience, 225 managed services analysts and
engineers, and 1,000 global engineers.

Traditionally, IT organizations have been good at installing a new piece of technology but
commonly fail at realizing the user adoption goals and potential of new tools. This can mean a
huge financial investment goes down the drain. More importantly, the added user confusion
and loss of productivity from a failed change is a huge risk. The problem hasn't consistently
been one simple problem like business buy-in, technical issues, end-user training, or support
staff being ready to troubleshoot problems. Instead, it has been because of a lack of targeted
and coordinated planning, enablement, marketing, and communications. Our Adoption
Services cover all of these aspects and bring them under a single plan and execution.
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End-user enablement is about ensuring the end-user is ready to use Cisco
Webex Meetings and Collaboration Meeting Rooms (CMR). This effort includes:

s End-user training
= Training guides
As part of the Adoption Management Planning for end-user enablement, CDW-G will

validate and plan the following training sessions all to be delivered via Webex with up to 20
participants per session:

= For Cisco Webex Meetings General End-User, conduct up to one (1) 90-minute training
session(s) for Webex Meetings (including Collaboration Meeting Rooms (CMR)), Webex
Meetings Desktop App, and iOS/Android Mobile App

= For Cisco Webex Meetings Power End-User, conduct up to one (1) 120-minute training
session(s) for Webex Meetings (including Collaboration Meeting Rooms (CMR)), Webex
Meetings Desktop App, and iOS/Android Mobile App

= For Cisco Webex Meetings General End-User with Video Device training, conduct up to
one (1) 90-minute training session(s) for Webex Meetings (including Collaboration
Meeting Rooms (CMR)), Webex Meetings Desktop App, and iOS/Android Mobile App
and Cisco Video Device

For this project, COW+G defines a General Cisco Webex End-User as an individual who
requires training to support normal tasks for scheduling and hosting Webex meetings. The
following topics are included:

= Attending meetings

= Meeting controls

= Scheduling meetings

= Hosting meetings

= Sharing content

= Joining from desktop

= Joining from mobile

= Joining from video rooms

For this contract, CDW+G defines a Power Cisco Webex End-User as an individual who
requires an advanced level of Cisco Webex to support additional tasks such as scheduling

for others in the company (i.e., Administrative Assistant leveraging alternate host) or will be a
department point of contact for Webex questions. During the end-user training for Power
Users, advanced topics will be covered such as:

= Alternate hosts

= Uploading/sharing files

= Meeting recording

= Whiteboarding

= Hosting from desktop

= Hosting from mobile

= Hosting from video rooms

= Permissions and panels

= Engagement tools (chats/polls)
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For this contract, CDW+G defines a General Webex End-User with Video Device as an
individual who requires training to support normal tasks for scheduling and hosting of
Webex Meetings as well as joining from video devices. The following topics are included:

= Attending meetings

= Meeting controls

=  Scheduling meetings

= Hosting meetings

= Joining from desktop

= Joining from mobile

= Using Touch 10 controller

= On-screen controls/terms

= Managing single/dual self-views

= Single/dual views during calls

= Managing calls

= Contact profiles

= Layout adjustment

= Sharing content

» Attending scheduled meetings

Modernizing Today’s Classrooms

At CDW-G, one of our dedicated verticals is the education sector, both K-12 and Higher
Education. We understand the unique needs of the education sector, and have specialized
resources dedicated to modernizing today’s classrooms to provide educators and students alike
access to top quality immersive and integrative technologies to bolster their learning. CDW
Blueprint to Design® is an ideal tool to help districts, schools and teachers reimagine their
classrooms and building space to ensure they’re maximizing learning outcomes. The program
was created in 2017 and helps educators navigate the addition of classroom IT products and
technology and create collaborative learning environments. And since then, more than 900 K-12
schools and universities have participated in the program, including the Rochester City School
District, where CDW helped design a truly modern classroom.

Our K12 Strategist, teamed with the depth of our CDW Solution Architects and Account Team,
work together to helps educators figure out the best classroom design for their space, ensuring
that each area has a purpose and takes advantage of the entire room. Since CDW+G is vendor
neutral, and have a wide offering of different teleconferencing software, we recommend the best
vendor for that given classroom, school, or district.

Broadcast Studio

Broadcast studio solutions for staff that oversee communications and public broadcast efforts which
provide integration (system design engineering), fabrication, budgeting, scheduling, engineering,
architectural planning (technical grounding, power distribution and facility load requirements), and
equipment specification (video, audio, network and storage technologies).

CDW:-G has broad capabilities across the broadcast space. While we have direct relationship
with a number of top-of-the-line products in various AV categories, we have found the largest
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benefit to our customers when we utilize our trusted partner Exertis Broadcast. While this is not
an exhaustive list of what CDW-G can provide in this space, we felt it was a good encapsulation
of our abilities.

One of the benefits CDW+G brings to Cobb County and OMNIA Partners is our ability to
orchestrate a complete solution from video to audio to networking to storage. We work with a
wide array of storage providers from Nutanix to Pure, and our architects are specially equipped
with an understanding of all product lines to be able to provide the best solution. We like to think
of our solution architect as puzzle masters — finding all the different pieces from various
manufacturers and putting them together into a masterpiece for our customers.

Further outlined below in the Law Enforcement section, CDW-G's design services, leading
partner portfolio, project management and integration services are committed to providing top
quality Professional Audio-Visual (Pro A/V) services to State and Local Government customers.

From Blueprint to Design, CDW+G will deliver your Pro A/V solutions into a new state of
readiness. CDW+G designs promote a collaborative and collegial atmosphere as well as better
decision-making. Pro A/V is more than just a matrix of inputs and outputs. Discerning users
require a new level of collaboration and integration. CDW-G delivers Pro A/V solutions
supporting:

= Video Walls
= Digital Display and Projection Room
= Controls

= |PTV and Video Streaming
= Production and Media Management
= Broadcast Solutions
= Digital Signage
= Video Distribution Systems
Top partners include:
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Through leveraging Exertis, we ensure our customers are receiving the most up to date
knowledge and emerging technologies in the broadcast studio space. Like any engagement
where we work with partners, the customer, in this case Cobb County and OMNIA Partners, will
continue to have their single point of contact with their CDW+G Account Manager. The Account
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Manager will bring together the customer and Exertis to full scope out the requirements of the
project and ensuring alignment with the end goal.

Exertis Broadcast is CDW’s Video and Pro AV exertis I BROADCAST
expert. Exertis Broadcast is staffed by industry

experts who provide CDW with complete sales support and AV video workflow solutions
including system design, needs analysis, demos, proof-of-concept, and on-site client
consultation.

Exertis Broadcast has a team of sales, engineering, marketing and support staff dedicated to
CDW. They work with CDW Account Managers, Business Development, Partner and Product
Management, Solution Architects and Consultants daily to specify AV and video projects for
their end users. Exertis Broadcast meets with the CDW end user for project needs analysis,
providing a complete design of their video workflow.

Pre-sales engineers will also provide product demonstrations, assist with setting up and
supporting proofs of concept, and consult with you to establish AV and video technology
standards across the organization.

The Exertis Broadcast team provides post-sales support and training once the project is
commissioned. They provide a full turnkey solution for many of our solutions including
installation, commissioning, maintenance and training services.

Exertis Broadcast provides technical support for CDW's Field Solution Architects and Inside
Solution Architects for system review and design verification with their video and AV solutions.
Exertis Broadcast can go onsite with or without CDW to support the project, provide needs
analysis, presales support and consultation.

The Exertis Broadcast team works daily to grow CDW'’s video and AV practice with the addition
of new partners. We have added several partners over the past year to augment CDW
capabilities.
New partners added in the last 12 months include:

Table 2: Video and AV Partners

New Partners

Allen & Heath Atomos Birddog CADAudio
Castus ClearCom Clevertouch Epiphan
Focusrite Lume Cube Mackie Panopto
PrompterPeople Vitect
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Law Enforcement
Public safety solutions such as in-car video, body worn cameras, license platé recognition, mobile

computing, city surveillance, and digital evidence management.

i Public
the constraints of distance, speed critical communication Safety
and heighten safety for everyone. But transformation can
be difficult. Between technology’s rapid-fire changes and public safety’s inherent rules, needs

and challenges, you need a special kind of knowledge to make IT perform — without having to
be an expert.

CDW-G for Public Safety: Expertise That Works

Your mission is safeguarding the public. Ours is helping you do it. We are a specialized practice
devoted to public safety issues, with more than 10 years and hundreds of engagements to our
credit. Our team of dedicated account managers will guide you to the most impactful choices,
address all the requirements, policies and strategies you face every day, and show you how the
pieces fit together.

First responders save lives and protect property every day. Technology challenges involving
mobility, data interoperability and information sharing may hinder those efforts. But where does
an agency start? What are their options? How do agencies obtain tech that works for wherever,
whenever? The answers to these questions are the purpose of the CDW+G Public Safety Team.

Technology has come a long way from being merely a
convenience to being a must-have for public safety.
Today’s offerings can raise operational efficiency, ease

At CDW-G, we collaborate with fire, police, emergency medical services, emergency
management and other agencies to help them understand their options. A little guidance goes a
long way, and our knowledge and expertise in deploying technology will support decision-
makers in choosing public safety solutions.

Modern-day emergency management and first response requires fast and always-available
access to information. Without it, police officers, first responders, and emergency personnel are
at a disadvantage against criminals and natural disasters alike. Innovative digital solutions
provide new, engaging approaches to fulfilling missions and keeping communities safe. Things
are constantly changing but one constant that has remained throughout the last two decades is
that Major Events Drive Digital Trends. Highlights in recent American History prove the axiom.
Examples include;

= The 9/11 Attacks — Recommendations were brought forth from the 9/11 Commission
Report but the standout topic in technology was Radio Interoperability

= Hurricane Katrina — Demonstrated the need for more resilient data and radio
communications capabilities as well as more robust disaster recovery plans

= The active shooter at Virginia Tech University — Ushered in a mad dash to acquire
citizen alert and notification systems

= The Boston Marathon Bombing — Revealed gaps in the ability to perform analytics on
video and image big data

= Officer involved shootings and in-custody deaths in Ferguson, Mo., New York, Baltimore
and Charlotte — Drove federal involvement resulting in proliferation of body worn
camera deployments
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= COVID 19-Pandemic and Civil Unrest — We are only beginning to comprehend the
impact

Covering the Spectrum of Capabilities

Video

Cut travel time. Reduce resource allocations. Raise situational awareness and speed response.
Do remotely what was once possible only in person.
= |n-vehicle video, capture and management
= Body-worn cameras
= |nterview room monitoring
= Fixed security
= Surveillance
=  Analytics
= Collaboration and telepresence
= Case management
= Cloud solutions
Mobility
Accelerate collaboration and communication from anywhere.
= Mobile data laptops and tablets
= Data collection and scanners
= Mobile printing
= GPS and automatic vehicle location
= Mobile access routers
= Wi-Fi solutions
= Advanced authentication
= Virtual private network mobile software
= Cloud solutions

Data Center

Support growing data loads. Ensure enough bandwidth for increasingly complex
communication. Keep it all secure.
= Servers and storage area networks
= Hyperconverged infrastructure
= Backup and recovery
= \Virtualization
= Cybersecurity
= Unified communications
= Enterprise wireless
= Alert and mass notification systems
= Power and cooling
= Cloud solutions

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061

To the extent allowable, all information and documents hereby submitted in response to the Request for
Proposal/Quote ("RFP/RFQ”) furnished by Cobb County Purchasing are the Proprietary and Confidential
property of CDW Government LLC (“*CDW-G”).



Cobb County Purchasing, Technology Product Solutions and Related Services
39

Digital Workspaces: Creating a better user experience while streamlining device management
and improving access to information

= Handheld and Mobile Data Terminals

= High Performance Workstations

= Mobile Gateways and Routers

= Virtual Desktop and Application Delivery

Mission Effectiveness: Digital Transformation yielding force multiplication, force protection,
and delivering more rapid positive outcomes

= Cyber and Physical Security

= Collaboration, Data Center, and Cloud Strategies

=« Communications Infrastructure, ESINet, Radio Backhaul
= Surveillance, Recognition, and Evidence Management

Command, Control & Intelligence

= Mission Critical Operations Centers
= Data Visualization & Analytics

= Situational Awareness Planforms

= Mobile & Deployable Solutions

Major Public Safety Events Drive Digital Trends. CDW-G’s Next Generation Public Safety
approach addresses not only those trends from the past but aids agencies in preparing for
whatever is next. Next Generation Public Safety is best described as a process of efforts
towards Digital Transformation in Government and is a continual, phase-based effort from
Assess & Envision through Planning & Design culminating in Implementation & Optimization.
The achievable goals of Digital Transformation include:

= Decreased maintenance and improved operational efficiencies may relieve technology
staff of mundane systems management tasks allowing for greater resource effort applied
to evaluation, innovation and adoption activities.

= Long-term cost savings can be applied to new investments in deep learning and artificial
intelligence. Elevating the safety and security posture and improving compliance
adherence offers unquantifiable rewards and helps in eliminating distractions.

The overarching goal of Next Generation Public Safety Transformation is the development of a
State-of-Readiness that provides the flexibility to adapt to future innovation. Rapidly absorbing
those technologies today that are considered novel is a lofty goal. In the transformational era of
tomorrow this capability becomes a general requirement. Nothing should be able to disrupt the
digitally transformed agency.

It is today’s technology challenges that propel our CDW+G Public Safety Team forward. Since
2005, the CDW+G Public Safety Team has been delivering technology solutions supporting
mission critical environments in Emergency Management, Fire & Rescue, Emergency Medical,
Law Enforcement as well as the Critical Infrastructure protection. Our focus has changed over
the years to keep pace with the challenges of the day. The one thing has remained the same is
that Public Safety agencies large and small turn to CDW-G to assist in developing solutions
supporting Mission Critical operations.
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Figure 11: CDW+G Public Safety Service Timeline

Public safety begins with an experienced and well-briefed sales team who comprise the primary
point of contact for all of our customers. The sales teams are supported by a host of solution
architects from a variety of disciplines and Public Safety Strategists that provide customers,
CDW-G personnel and partners with subject matter expertise. Our comprehensive approach
includes:

Supply: We have a large inventory of technology items you use every day

Design/Build: Our Solution Architects can help you through the myriad of choices with respect
to designing the solutions necessary to develop the next generation of public safety tools

Contracting: Reduce the administrative cost, required span of control and headaches in your
next project with a single agreement and responsible party delivering what you ask for

Strategy Development/Envisioning: Moving into real time policing, developing a new
emergency operations center, security center or tactical operations center. Our Senior Strategist
can help you develop and document a plan of action.

We Get Mission Critical Operations

Historically, Mission Critical Operations in Public Safety Work have included emergency
operations centers, dispatch or communication centers, fusion centers, and the standard
agency data center. The last decade has given rise to a new breed of operation center including
those supporting real time crime fighting, joint task force collaboration, cyber intelligence and
excellence as well as network operations. Regardless, these centers are where people and
advanced technologies intersect.

Enhanced situational awareness, data correlation and decision support systems combine to aid
in visualizing a common operating picture in the next generation of
Operation Centers. The end-game to this is force protection, force
multiplication and the rapid delivery of positive outcomes. At the end of the
day, next generation technologies widen the view of operations by
integrating advanced data analytics with video surveillance systems,
sensors and other technologies that gain better situational awareness.
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CDW-G and its powerful partners expand the value of these technologies delivering hindsight,
insight and foresight to Public Safety.

In preparing for the demands of tomorrow, a Next Generation approach is required to address
the priorities of today. These must include future challenges. Solutions must also always work. It
will not do for a critical solution to fail during a major response. The CDW-G and Partner
designs keep that thought at the forefront.

CDW-G provides Technology Design/Build & Prime Contracting Services for the completion or
rehabilitation of Mission Critical Operation Centers. We understand the importance of
recognizing the unique needs of Law Enforcement, Emergency Management and Fire/Rescue.
CDW:-G provides solution sets which give our customers a near future-proof platform for placing
critical information into the decision-making process.
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We Get Spatial Engineering

Our spatial design strategies consider how people are routed throughout your work center daily
and during times of crisis to maximize optimal communication between operators and key
stakeholders. When you choose to employ our experienced team of spatial engineering
partners, we will work together determine the configuration that best supports your
organization’s communication and collaboration objectives, ensuring continuity of operations
and minimizing the impact of the upset condition. Our public safety console environment
solutions are designed with the operator in mind.

An operator’s comfort is paramount to their productivity and overall health. Our ergonomically
designed control room solutions encompass a variety of self-adjustable components and
accessories, which are designed to be an extension of an individual’s day-to-day operations.

Our partner solutions enable greater environmental controls such as temperature and fan
controls, height adjustments, lighting, and other elements to mitigate fatigue and improve
operator alertness. Our situational lighting solutions enhance communication, awareness, and
coordination, which support effective incident deployment strategies amid emergencies.
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CDW-G and its partners provide ergonomic solutions and spatial engineering services to
transform your next center into a state-of-the-art facility. We lead the overall center design/build
efforts, in conjunction with industry leading partners. Partners we work with often include:

vari Humanscale

EVANS

Figure 13: CDW+G Spatial Engineering Sample

We Get Situational Awareness

CDW-G partners with leading software companies to provide for a myriad of solutions to help
our customers solve their problems. Workflow management, citizen portals, asset and inventory
management, dispatch, records management, and situational awareness platforms can all be
implemented by CDW-+G and its partners. A common operation picture (COP) is a continuously
updated overview of an incident compiled throughout an incident's life cycle from data shared
between integrated communication, information management, and intelligence and information
sharing systems. The goal of a COP is real-time situational awareness across all levels of
incident management and across jurisdictions. The objective of a COP for support in a coalition
environment is to decrease the Decision Cycle Time (OODA loop - Observe, Orient, Decide,
Act). Cobb County and OMNIA Partner Law Enforcement Agencies need their agents, analysts,
first responders, and officers to be able to make decision quickly and efficiently, with accurate
information. CDW-+G understands this need and our applications help to orient data, create the
Common Operating picture, and allow life-saving decisions to be made.

The needed data often exists in multiple legacy solutions, on the web and in an unstructured
form. Making sense of the data and achieving the ability to turn data into actionable intelligence
in real-time takes a great deal of integration.
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CDW-G and its partners provide the platforms to get started quickly as well as the integration,
development and orchestration expertise to move forward ahead of the pace of change. CDW+G
has a long history of developing Microsoft-based solutions into usable applications for
emergency management and law enforcement. Our recent acquisitions of IGNW, Aptris, and
Aeritae are evidence of CDW's continued commitment to providing world-class software
development, integration and orchestration services.

CDW-G works with industry leading partners within the situation awareness platform, including:
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We Get Surveillance

Video surveillance capabilities have come a long way over the years. Legacy systems, made up
of cameras and digital video recorders, primarily captured and replayed past events, limiting
organizations to a reactionary security approach. Enhanced by analytics software, today’s video
surveillance solutions give organizations the tools they need to take proactive safety and
security measures. The benefits now include utilizing surveillance to ease road congestion or
monitor high pedestrian traffic areas, enhanced video surveillance enables digital transformation
across every agency type, and more.

By integrating advanced data analytics software and Internet of Things (IOT) sensors with IP-
based cameras and video management systems, CDW-G expands the value of surveillance
technology. That means Cobb County benefits from not just hindsight, but also insight and
foresight.
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HINDSIGHT:

WHAT HAPPENED?

With traditional, forensics-
based applications for
video, you can investigate a
recorded event, identify a
bad actor, monitor facilities,
analyze a complete process
in a system or validate that
a system worked as
planned.

INSIGHT:

WHAT'S HAPPENING
NOW?

Video analytics can elevate your

security team'’s situational
awareness and enable you to
identify and react to events in
real time. Analytics can unlock

operational value by monitoring

the flow of people, goods, or
processes and triggering a
response based on
predetermined criteria.

44

FORESIGHT:

WHAT WILL HAPPEN
NEXT?

With predictive analytics, you
can leverage video data to
identify trends and forecast
events, giving your team
foresight into the next threat
and helping operations
pinpoint future process flaws
to improve decision-making.

Some of the leading manufacturers CDW+G partners within this space include:
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Mobility services to keep users connected, responsive and secure such as email protection, download
prevention, containerize content on devices, self-destructing content, and content linked back to the user.

Procuring, configuring and refreshing mobile devices across different operating systems and
carriers can be a challenge. From smartphones, tablets and notebooks to routers and point of
sale systems, we can help you integrate your software and services to get the most out of your

devices.

Configuration and Activation

CDW's configuration experts work with your IT staff and your carriers to ensure your enterprise
mobile devices are automatically activated, enrolled and ready to use right out of the box. We
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offer software configuration and imaging services for Windows, iOS or Android, and our tagging,
tracking and laser etching services help you streamline asset management.

Procure and Provision

Our Mobility Management Portal simplifies administration of devices, including selection,
deployment, expense management and help desk services. Employees can order from a
predefined catalog, perform upgrades or make changes to existing services — all in accordance
with your internal mobile device policies.

Device as a Service (DaaS)

Daa$S gives your organization fully supported, customized devices for a monthly subscription
fee, allowing you to shift procurement costs to an operating expense. We'll take care of
managing technology refreshes, securing your devices, procuring management software,
providing help desk services and recycling devices.

Why CDW-G
Unmatched Expertise

Our mobility experts have helped thousands of customers craft BYOD and mobile device
policies from the ground up.

Flexible Financing Options

We will work with you to determine the best financing method for your organization, be it a
traditional purchase, lease or through a monthly subscription.

Industry-Leading Partnerships

Our partnerships with the industry’s top mobile providers give you access to the widest selection
of devices, mobile OS and carriers — with top-notch customer service to boot.

Mobile App Development and Strategy

Mobile apps are both an opportunity and a challenge for organizations looking to improve
worker productivity and customer experiences. A solid mobile application strategy, from
procurement to management to development, will put you ahead of the competition.

Our Enterprise Mobility Management (EMM) and workspace collaboration solutions can help
you manage and secure your mobile environment across multiple devices and platforms.

Our Mobile and Productivity App Services

The ubiquity of smartphones and tablets has changed the way organizations deliver information.
We can help mobilize your operations to streamline workflows, boost productivity and reduce
expenses. App Strategy

Before your organization selects off-the-shelf or customized apps, we’ll help you develop a
strategic view of your mobile app initiatives. We'll help you map deployment and development
decisions based on your needs, budgetary constraints and IT infrastructure. Your custom app
strategy will serve as a critical roadmap as you migrate to a more mobile environment.

Mobile Application Development

Mobile app development allows your organization to meet stringent requirements around
performance, functionality and user experience. Our partner network of tier 1 developers
provides native, HTML5 or hybrid apps based on your needs. Additionally, we offer Mobile
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Application Development Platforms (MADP) for organizations that want the tools to quickly
create, deploy and maintain apps in house.

Your Custom App Store

Give your employees a central point of access for the apps and tools they need to be
productive. Your centrally managed and custom-branded app store can include both IT-
approved, off-the-shelf apps and custom-developed mobile apps.

Content Sharing & Management

The right file-sharing and online collaboration tools can help you tap into vital knowledge
instantly and share it throughout your organization. Our cloud-based software as a service
(Saa$S) solutions can help encourage innovation and build relevant communities while
maintaining the security of your corporate data. Choose from top partners such as Box, Google
Workspace and Office 365.

Office Productivity Apps

How can you get more from your employees and your budget? For many organizations, it
means getting a little creative. It means embracing innovation. It means moving software to the
cloud with Saa$S productivity apps. We can help you select the right productivity app and design
a customized, scalable solution that grows with your business.

Enterprise Portals

Enterprise portals give your organization a single, secure place to store, organize, share and
access information from almost any device. Web-based Saa$S portals enable online
collaboration — anywhere, anytime. We'll help you customize an enterprise portal that fits your
needs, budget and business goals.

Strategies Designed for Growth

Our collaborative approach to enterprise mobile apps prioritizes your objectives, budget and
timeline. We'll help you design a comprehensive mobile app strategy with simple management
tools, robust security and scalable features that evolve with new technologies.

Cross-Industry Expertise

We have specialized teams across a number of industries — including retail, healthcare, energy
and utilities, and K-12 and Higher Education. Our experts can help you mobilize existing
workflows and unlock new strategies that transform the way your team works.

End to End Services and Support

Our planning services and assessments ensure your productivity strategy is aligned with your
business goals. We also offer full implementation, training and adoption services to help your
employees mobilize faster, giving you a better return on your investment.

Mobility Management, Collaboration, and Security

We provide a full range of proven mobile device management and collaboration tools as well as
end-to-end security from the industry’s leading providers. We help you simplify mobility
management and mitigate risks so you can spend less time on tasks and more time on
projects.

Enterprise Mobility Management (EMM)

EMM takes the burden of day-to-day mobile management off IT's hands and empowers workers
with uninterrupted access to the tools they need. Our mobility management and security
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services include mobile device management, mobile application management, mobile content
management, custom app stores and mobile device policy definition.
Mobile Workspaces

Many clients are turning to mobile workspaces for secure mobility. We offer leading workspace
solutions including desktop virtualization, application virtualization, EMM and file sharing, all
supported by our professional services to ease selection and deployment.

Procurement and Expense Management

In addition to simplified procurement of devices, our Mobility Management Portal provides help
desk services — including phone, online chat and self-service support — as well as expense
management services with custom reporting to ease the burden on your IT staff.

End-to-End Security

With more than 15 years of experience with security solutions, our mobility and security teams
work together to provide risk mitigation advice, including network and mobile security, data loss
prevention and advanced threat protection technologies.

Streamlined Productivity

Our custom solutions give you device management, app store and sign-on options, as well as
the option to grant users access to legacy applications without the cost of mobile app
development.

Simple Payments and Cost Controls

With Mobile Expense Management, you can automate the tedious review, approval and
payment process. You can also get insight into cost-saving opportunities and alerts about
compliance issues.

Industry-Leading Partnerships

We work with the industry's leading brands, giving you unmatched choice and expertise in
selecting the best mobility management, collaboration and security solutions.

Work From Home (WFH)

Work from home productivity involves more than just a functioning laptop. Networks need
enough capacity and secure endpoints for workers to access their files and applications from
anywhere, and employees need access to cloud applications to take full advantage of the
collaboration tools available to them. CDW can help you build or expand your WFH strategy so
employees can accomplish more in more places.

An example of a tool to work from home is Zoom

Together, Zoom and CDW bring you the communications technology your business needs to
evolve.

Business Communications

CDW can help you develop a flexible collaboration solution based around your Zoom platform,
to fit your user needs and goals.

Digital Workspace Consultation

Available free of cost, CDW's collaboration workshop lets you explore your full Zoom capabilities
and develop a customized communications strategy.
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Digital Workspace Services

Whether your communications are in the cloud, on-premises or a hybrid solution, CDW
Amplified™ Workspace services meet you where you are, with comprehensive support.

Asset Management
Asset management solutions to identify and manage installed software, hardware and license entitlements.

We Understand IT Asset Management

IT Asset Management (ITAM) is a set of processes and tools that enables organizations to
manage their IT assets on an ongoing basis, so that they can establish controls, gain visibility
into their environment, optimize costs, and maintain license compliance.

At CDW, our wide range of IT Asset Management solutions is customized to assist Cobb
County in maturing your own Asset Management practice, while always aligning to Cobb
County’s specific business goals.

These are the Elements of Successful Asset Management

Figure 14: Elements of Successful Asset Management

Our IT Asset Management Strategy Focuses on Four Solution Types:
Project Based Engagement
Gain Visibility Into Your License Position.

This customized engagement helps ensure that you gain control of your software environment,
by providing an Effective License Position (ELP). Great for True-Up and Renewal time!

Maturity & Risk

Start Planning Your ITAM Strategy And Understand Your Risk

Identify the stakeholders, policies and inventory processes at the heart of your ITAM practice.
Technology Platforms

Using Industry-Leading Platforms for Successful Asset Management.

Having access to accurate, real-time inventory data empowers better decision-making and
drives business outcomes

Ongoing Solutions
Our Ongoing Services Are Tailored to Your Business Needs — Increasing ROI

Customized engagements that ensure consistent visibility into assets and drive continuous
improvement
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ITAM Maturity Assessment

With such a large portion of their IT budgets dedicated to software, organizations need a way to
manage hardware and software assets on an ongoing basis. CDW's IT Asset Management
(ITAM) practice offers a focused approach to tracking the location and configuration of IT
assets, helping organizations not only optimize costs but also maintain license compliance,
streamline contract negotiations, support mission-critical technology rollouts and prepare for
digital transformation

CDW's Asset Management Maturity Assessment combined with our proven engagement
framework allows us to help our customers:

= Define a vision for a successful practice
« Document recommendations on policy/process/procedures
= Build a roadmap for implementing your Asset Management practice

= Improve service levels
= Provide the ability to optimize costs and utilization of assets

= Ensure supply meets the demands of the business and that IT assets directly support
specific business productivity requirements in the most efficient and reliable way
possible

= Mitigate risks associated with governance practices, compliance requirements, and
business continuity

= Provide the ability for true cost allocation
Building Long-term Capability Through Technology

CDW recommends using an industry-leading Asset Management technology platform to
manage and discover your environment. Our goal is to align the appropriate technology to help
meet your business goals and drive IT initiatives. Our strategy includes:

= Understanding your existing investments in asset management

= If no asset management technology is in place, we can then assist in making technology
recommendations, aligning resources for product demonstrations, and working with the
vendor to set up proof of concept.

= Working with Cobb County to understand short and long-term business goals

= We can help Cobb County assess if your current investments are able to achieve these
goals.

= Assessing additional applications

= We can help evaluate whether integration with specific business applications and/or
systems are required to support you.

Empowering Your Practice

Continuous improvement and internal communication are key in a successful ongoing Asset
Management program. With an IT platform as the foundation, CDW can provide customized,
ongoing consulting that can positively impact a customer’s ROI.

Ensure Proper Communication

With our partners at Universal Management Solutions (UMS), we can work with Cobb County to
design an ongoing IT Asset Management (ITAM) strategy and support services- so you can
focus on more strategic IT efforts.
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Ensure All Cobb County’s Publishers Are Listed

We can ensure that Cobb County is spared the ongoing process of publisher contract
management, or we can focus on just a short list of concerns. We can be flexible to
accommodate Cobb County.

With visibility gained into the entire publisher environment, CDW will identify the redundant
products in your environment, allowing for rightsizing your licensing investments

Software Management and CDW

With assessments, technology validations, deployments, ongoing management and experts on-
hand. CDW can help with every phase of the software solution. Our services and specialists
include:

= Test Assessment and Roadmap: We develop a three-year roadmap for your
customer’s software environment with assessment and envisioning sessions, proofs of
concept, health checks, product and licensing program comparisons, contract
negotiation and image processing services.

= Onsite Software Deployment: Our experts install and configure Cobb County’s on-
premises software for desktops, notebooks, tablets, smartphones, servers and routers.

= CDW Software Asset Management: Hosted by CDW and powered by Snow Software,
our license management service gives customers a clear view of the software being
used across their devices.

= Software Asset Management (SAM) Specialists: Our certified SAM specialists
analyze customers’ licenses and provide reconciliation services to help them understand
where gaps exist between entitled and employed licenses.

= Licensing Account Executives: Experts perform onsite reviews of the software
environment. We use this information to recommend the best products and licensing
programs for your budget, and help manage those assets throughout the contract.

= Partner and Technical Specialists: During initial consultation, our presales systems
engineers answer any in-depth software, licensing and technical questions.

Data Protection
Data protection to protect, backup, recover and archive data and applications.

Data is your organization’s most precious asset, but storing and protecting that data can be a
challenge. Your IT team must contend with a laundry list of internal and external threats while
also managing increasingly complex hybrid storage environments. Those tasks are made even
more difficult when you consider the growing number of data-intensive applications your users
depend on every day. Overcoming data protection and storage hurdles requires solutions and
services that suit your needs and environment, as well as a trusted partner like CDW that can
help you navigate your options.

Investing in storage through CDW can help address:

= Risk
= Agility
= Cost

Partnering with CDW for data protection and storage can help you achieve other key
organizational and IT objectives, including:
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= Mitigating risk

= Managing storage resources productively
= Supporting diverse user requirements

= Maintaining cost controls

Why You Should Partner with CDW

Because every dollar counts, your organization needs to maximize the value of its data storage
and protection investments. CDW'’s tenured and certified solution architects can build a
customized plan that ensures you unlock the storage performance and resilience you need
within your preferred budget and spending model. We also deliver:

= Vendor-agnostic expertise driven by our industry-leading partnerships

= A full-stack approach that supports you at every stage of your journey

= Dedicated support from a team that's worked with organizations of all sizes

Energy and Water Conservation

Energy and water conservation solutions to deploy advanced metering infrastructure (AMI) systems
designed to measure, collect, analyze and monitor usage real time. Examples of projects include automated
meter projects, SCADA (Supervisory Control and Data Acquisition) projects, and security projects.

CDW has long been conscious of our impact on the environment especially regarding our
energy consumption, and we have taken significant steps to effectively manage our
consumption of resources and lessen our environmental impact.

ISO 14001:2015 Certification

Our environmental policy and Environmental Management System
(EMS) define the structure, practices and procedures for our
environmental program. As part of our commitment to continuous
improvement, we regularly evaluate the efficiency of our use of natural
resources. We seek to identify and address opportunities to improve by
reducing waste to landfill through enterprise-wide recycling initiatives,
implementing innovative packaging solutions, and integrating principles
of environmental responsibility throughout our business.

All CDW distribution centers and two of our U.K. offices hold 150 14001 14001:2015
certification, the international standard for Environmental Management. Figure 15: 1SO
These certifications ensure consistency and effectiveness in our EMS 1400 Certiﬁ.cation
and demonstrate our long-established commitment to managing our

business responsibly.

Energy Management — Carbon Emissions

At CDW, we look for opportunities to make meaningful reductions in our carbon footprint. Given
the non-manufacturing nature of our operations, our facilities do not represent our greatest
source of emissions. Rather, shipping and logistics functions present an opportunity for us to
focus on carbon emission reductions through our relationships with value chain partners.
Approximately 98% of our US shipments are delivered by carriers enrolled in the US EPA
SmartWay Transport Partnership, which helps companies advance supply chain sustainability
by measuring, benchmarking and improving freight transportation efficiency.
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We also have programs aimed at consolidating freight volume and reducing the number of
shipments and vehicles needed to complete a delivery, which enables our carrier partners to

reduce carbon emissions.
beGreen Program
CDW implemented a formal beGreen program to

foster a culture of environmental responsibility @

that encourages coworkers to reduce, reuse and

take collective action to improve our GRE EN;.
environment. Areas of focus include:

recycle. Our beGreen initiative provides
= Coworker education Figure 16: CDW+G’s beGreen Initiative

coworkers with the platform to share ideas and

SR

= Community awareness

= Recycling

= Resource conservation
Our beGreen program continues to provide coworkers with a platform to share ideas and take
collective action to protect our environment. The program is managed by a cross-functional
team of coworkers from multiple CDW locations, and participation continues to be strong since
its inception 13 years ago.

Reducing and eliminating waste through recycling, wherever possible, is ingrained throughout
our organization. Our coworkers develop and lead efforts to help reduce waste to landfill from
personal consumption and business use. Our dedicated beGreen staff continually looks for
more ways to be environmentally responsible.

Financial Services
Financing options such as lease, lease to own, lease with option to own, and IT as a Service.

CDW-G's Financing Solutions Team helps members navigate through all the available payment
solution options (leasing, financing, subscriptions, etc.) CDW'’s Financial Partners provide to
select the best option to fit the customer's needs. For members with a Master Lease Agreement
established, we more than likely have a partnership in place with their provider, or can establish
one, to extend their existing agreement to incorporate purchases from CDW-G. We are a
recognized force with many of our Financing Partners, such as our 2017 HP PartnerOne
Financial Services Partner of the Year Award and the 2019 Cisco Capital Central Partner of the
Year Award. Often, we leverage relationships with our partners to offer more advantageous
rates, terms, and structures. For members that have diversity requirements to meet, we can
recommend WBE certified partners.

At CDW-G, we focus on providing the best solutions in the industry—not simply the latest
solutions from a single provider. CDW-G can facilitate an agreement between Cobb County and
a variety of leading financing companies that can help you obtain the payment terms that best fit
your unique needs and budget requirements. Cobb County can secure a payment solution
structure with maximized options and terms. Our Premier Financing Partners include:

= Arrow Capital Solutions
= Cisco Capital
= Dell Financial Services
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= HPE Financial Services
= Lenovo Financial Services
= LEAF Commercial Capital, Inc.

Success Story: IT as a Service

United States Census Program

The Decennial Census is a once-a-decade activity that takes years
of planning to carry-out the largest peacetime workforce

United States® mobilization in the US. CDW+G began developing and planning
our technical and operational solution in 2015, well in advance of

census the 2017 contract award date. The US Census Decennial program

2 mission is a Constitutionally mandated program established to
accurately count each person in the US and count them only once.
This is accomplished over a series of Census Field operations
carried out across the USA and its territories with the final

objective to provide the complete Census report to the US President by end of year.

Since 2017 DW+G has been providing the US Census Bureau mobile technology under a large
Device-as-a-Service prime contract. This contract includes full life-cycle technology
management from leveraging CDW+G's I1SO accredited secure supply chain practices to
acquire, configure, test, ship and recover/disposition over 650,000 mobile devices. In addition to
cellular assignment and activation, CDW+G also provides device security via Mobile Device
Management with active tracking, monitoring and managing of the very large fleet of deployed
devices. CDW-G also offers Program Management, Technical solution architecture (Win10 and
i0S), Asset Management, Contract and Subcontract management, consolidated shipping and
reverse logistics, and Tier 2/3 Help Desk support.

CDW/CDW-G have maintained performance throughout the COVID 19 pandemic and have
shared with our Census customer our best practices utilized to ensure that there is no disruption
in our services. We proposed 7 Small Business/Diverse suppliers and have subcontracted more
than 20% of the program total to SB entities.

Other Services and Solutions
Services and solutions not listed above that may be proposed by Offeror.

As organizations face limited time, budgets and talent to tackle the ever-growing list of
challenges running their day-to-day operations, IT leaders need a way to handle priority projects
without overtaxing internal staff. CDW Staff Augmentation and Ad Hoc Support Services help
meet the demands of your organization in unique ways. We provide skilled staff to augment
your team with expertise in a wide range of technologies, offering an objective view of IT that
ensures you'll always receive the right solution to your problems — not just the one that's
convenient.

CDW AMPLIFIED™ Services Portfolio

Cobb County and Omnia Partners will benefit from accessing a comprehensive set of services
that offer an unparalleled breadth of services. Our portfolio of services includes data center,
networking, hybrid cloud, end user workspace and collaboration, application development, data
analytics, and technical support and service desk services. Our services are purpose-built, with
pre-defined service descriptions, statements of work, deliverables, service level objectives, and
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pricing. The benefit for your members is the ease they can transact with CDW+G from solution
planning to service startup.

A summary of our entire Services portfolio is presented below.

CDW AMPLIFIED™ Infrastructure Services provide the expertise, tools, and resources to
scale and future-proof Members’ critical data center and network architecture. For example, our
service engineering can help scale and optimize an existing on-premise data center to meet
increasing application workload or design and implement a solution for migrating applications
and infrastructure to a hybrid cloud solution. With the acquisition of Aptris, CDW now provides
ServiceNow services for the design, orchestration, and management of customer’s ServiceNow
applications, including ITSM, ITOM, SecOps, CSM, and HR Management. Our entire
Infrastructure Services portfolio includes:

= Networks: Enterprise Data Center Networking, Software Defined Networks (SDN),
Wireless Networking

= Hybrid Cloud: Hyperconverged/Private Cloud Deployments and Public Cloud solutions
for Azure and AWS Services

= Operating System (OS): Management administration of virtual/physical server and OS,
Infrastructure Application support, Database Services, and ServiceNow Services.

= Data Center: Power/Cooling, Storage, Compute, Data Protection, Virtualization,
Software-defined Data Center and Networking

CDW AMPLIFIED™ Workspace Services provide a comprehensive approach for end users,
educators, and students to work from anywhere, on any device, at any time. Our two
configuration centers can support complex deployments, including staging, imaging, integration,
kitting, and deploying up to 10,000 devices per day. Workspace Services also provides
integrated solutions for managing the security risks to endpoint devices to remain productive
and secure. Workspace Services includes:

= Collaboration: Voice, Video, Messaging, Conferencing, Contact Center, Productivity
Applications, and Content Management.

= Endpoint Services: End User Compute, Mobility, Unified Endpoint Management &
Security, and Managed Print Services

CDW AMPLIFIED™ Security Services help customers with ever-evolving security threats and
maintains compliance with their industry and regulatory standards. Cybersecurity risks are
higher than ever, and organizations require continuous defense, detection, and dynamic
responses against evolving threats while maintaining industry compliance. CDW Amplified™
Security services provide independent evaluations of a customer’s security posture and help
fortify against identified weaknesses. Our security engineers can design comprehensive
strategies and solutions for protecting critical IT resources and data. Our security engineers hold
certifications in CISSP, CISA, CISM, CIPP, Ethical Hacking, ISO Auditing, and ITIL.

Our Professional Services can orchestrate advanced network defense techniques such as next-
generation firewalls, advanced endpoint protection, content security, and access management.
Security Services includes:

« Information Security: Risk and compliance assessment, penetration testing, and
comprehensive security assessments, vCISO advisory services

o Detect and Respond: Security Incident Response services, Log aggregation and
Correlation, Security Incident and Event Management (SIEM)

o Physical Security: Physical access controls, Video Surveillance, Environmental Sensors
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e Secure Platform: Managed Next-Generation Firewall (NGDW), Intrusion Protection
System (IPS), Identity and Access Management (IAM), and Network and Managed Zero-
Day Endpoint Protection

e Managed Cloud SIEM with vulnerability and threat intelligence, advanced analytics,
prioritized alerting and reporting, and end-to-end incident response

CDW AMPLIFIED™ Development Services help customers address their growing technical
debt in their legacy application stacks and software delivery processes. Development Services
provides modern, cloud-native technologies and industry-leading best practices to allow
customers to develop applications that revolutionize their infrastructure and solve business
issues. CDW Amplified™ Development Services help our customers modernize and streamline
their application delivery with the following services:

e Software Engineering: Custom Software Design and Consulting, Application
Architecture, Agile Development using DevOps, and software engineering utilizing
Continuous Integration/Continuous Development (CI/CD) methodologies.

e Application Modemization: Refactoring legacy applications to modern application
principles using containers, microservices, and event-based architectures.

CDW AMPLIFIED™ Data Services help customers make data-driven decisions by leveraging
the benefits of a modernized data warehouse. Data Services also provides Artificial Intelligence
(Al) and Machine Learning (ML) services for clients to develop actionable insights and realize
the full benefit of their data warehouse. Data Services includes:

« Data Modernization: Builds solutions to modernize Data Warehousing applications using
multiple vendor platforms

o Data Analytics: Creates advanced data visualizations and analytics solutions utilizing
vendor platforms from Microsoft, AWS, Google, Splunk, and Tableau

o Al and ML: Builds and deploys Al/ML solutions for operationalizing customer data that
can help predict and proactively respond to emerging market trends and demand

CDW AMPLIFIED™ Support Services deliver custom warranty, maintenance, and technical
support services that augment a customer’s IT staff so they can focus on maximizing business
outcomes. Support Services includes:

= CDW Technology Support Service (CTS): Provides a 7x24 single point of contact
support for technical and maintenance support on Cisco, Microsoft, and Palo Alto
Networking products. Our expertise provides faster response times and more cost-
effective solutions when compared to OEM branded technical support.

= E-Learning Technical Support: Our IT and AV support professionals provide a highly
responsive Level 1 service desk for Educational institutions that rely on hybrid or remote
learning for their student's educational needs.

Staff Augmentation Services:

Many managed service providers offer IT staff augmentation as part of their service offerings.
What differentiates CDW+G’s Technical Resourcing is our 20+ years of experience providing IT
services and solutions and our sole focus on Information Technology and Engineering
resourcing. As an IT engineering company that provides advanced Application Services,
DevOps, Cybersecurity, Cloud Architecture, and Big Data, we understand the skill sets and
experience a member needs. Members can be confident in CDW-G's ability to identify
candidates that meet the technical requirements of the role. This level of technical acumen
uniquely positions us to help Members fill their most challenging IT staffing requirements
seamlessly and expediently.
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We use the same recruiting team to attract candidates for internal postings and customer
positions. This provides us a competitive edge compared to other staffing firms that do not have
the domain knowledge or bench of proven candidates. Our strength and value lies in providing a
white-glove experience compared to other staffing MSPs. Our recruiters do not just gather and
forward resumes from job postings. Instead, each recruiter discusses the role with the hiring
manager to understand both the client culture and the soft and hard skills needed for a
successful placement. Our goal is to respond with one to two quality candidates within a week
of meeting the hiring manager. Our experience is we can fill 81% of the openings with one or
two candidates, cutting down on time spent in multiple interviews .

Project Management Services

CDW-G's Project Management Office’s (PMO) mission is to drive excellence and leadership in
Project and Program Management for all of our customers. We leverage a proven methodology
based on the Project Management Institute’s (PMI) standards and best practices while tailoring
projects to meet business outcomes and requirements. Our PMO is an active member of the
PMI Global Executive Council whose role is to lead and direct the future of the project
management profession and ensure its continued growth and success. We have over 160
customer-facing Project and Program Managers, with over 70 being PMP Certified.

Our project methodology is scalable to any project size, customer-value driven, and flexible
enough to integrate with your member’s methods as needed. By being PMI aligned, we focus on
communication, quality management, and continual improvement during all phases of the
project. More information on these phases is described below.

= Project Initiation confirms the initial contract, the scope of work, resource requirements,
prepares the kickoff meeting.

= Planning focuses on discovering and understanding requirements and stakeholders,
communication plans, and delivers the project plan.

= Execution manages the design, implementation, testing, and migration of services,
coordinating CDW engineers and the member’s project resources.

= Closure finalizes the handoff to operational support, project closure documentation, and
final project closure meetings. The closeout meeting is also the opportunity to review the
customer’s perspective of success and lessons learned during the project.

= Monitor and Control occur throughout the project’s lifecycle to ensure that the project
status, budget, and milestones are monitored and reported on a timely basis.

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061

To the extent allowable, all information and documents hereby submitted in response to the Request for
Proposal/Quote (“RFP/RFQ”) furnished by Cobb County Purchasing are the Proprietary and Confidential
property of CDW Government LLC (“CDW-G").



Cobb County Purchasing, Technology Product Solutions and Related Services
57

Experience [RFP 5.4]

Include a list of the five (5) most relevant or comparable contracts completed by your firm during the past
five (5) years with a public entity. For each contract, provide the following information.

a. Scope of services/contract description.
b. Dollar value of contract.
c. Assigned project personnel.

d. The contracting entity’s contact person, current phone number, and current e-mail address as reference
information.

Reference 1 [ Client Name: | Collier County, FL

Scope of Services/Contract Description

Collier County utilizes the OMNIA Partners contract (formerly National IPA) for all goods and
services that CDW is able to source for them. Typical manufacturers include, but are not
limited to, Cisco, Vmware, CrowdStrike, NetApp, APC, Microsoft, and Dell.

Dollar Value of Contract | $4.3M Annually

Assigned Project Personnel

Name Anson Hira, Advanced Technology Account Executive
Name Kyle Johnson, Executive Account Manager

Name AJ Lucci, Regional Manager

POC

Name Mark Fowski

Telephone 239-252-8322

Email mark.fowski@colliercountyfl.gov

Reference 2 [ Client Name: | Orange County, FL

Scope of Services/Contract Description
Orange County utilizes the Sourcewell contract for all goods and services that CDW+G is
able to provide or source. CDW-G has provided professional services of advanced
technology solutions including, but not limited to: MS Exchange, MS Active Directory, M365,
VMware, Nutanix, Juniper, PeopleSoft, Security managed services, and Staff Aug personnel.
Dollar Value of Contract | $10.1M

Assigned Project Personnel

Name Anson Hira, Advanced Technology Account Executive
Name Kyle Johnson, Executive Account Manager

Name AJ Lucci, Regional Manager

POC

Name Mack RiCharde

Telephone 407-836-5200

Email mack.richarde@ocfl.net

Reference 3 [ Client Name: | Nashville Electric Service Board, TN

Scope of Services/Contract Description
NES has approved the NIPA Corporative contract for all CDOW-+G purchases. They have been
utilizing this contract since 2015. CDW-+G has performed the following services for NES:
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ServiceNOW Integration, Splunk Installation and Data Migration, Nutanix install and
configuration and Wireless Site Survey.

Dollar Value of Contract | $1.5M

Assigned Project Personnel

Name Robert Sullivan, Executive Account Manager

Name Griffin Curcio, Executive Account Manager

Name Austin Hudson, Nashville Advanced Technology Account
Executive

POC

Name Matt Dodd

Telephone 615-747-3199

Email hdodd@nespower.com0

Reference 4 | Client Name: | City of Boca Raton

Scope of Services/Contract Description

professional services provider.

City of Boca Raton has leveraged the OMNIA Technology Contract through CDW-+G for 90%
of their IT Hardware and Software needs for more than 7 years. In addition, the city has
utilized our Affiliate, Sirius, a CDW company, for nearly the same tenure as their primary IT

Dollar Value of Contract

[ $2.7M Annually

Assigned Project Personnel

Name Ray Clyne, Advanced Technology Account Executive
Name Roger Heroux, Executive Account Manager

Name AJ Lucci, Regional Manager

POC

Name Jolyn Avery

Telephone 561-367-7062

Email javery@myboca.us

Reference 5 [ Client Name: | City of Atlanta

Scope of Services/Contract Description

The City of Atlanta has awarded CDW-G their hardware/software sourcing contract over the
course of the past 14 years for four, consecutive contract cycles. CDW+G was the sole-
awardee for two of the four contract awards, including the flagship contract. In addition to the
Hardware/Software sourcing contract, CDW-G provides professional IT services for the city,

including all agencies in the “General Fund”, as well as Atlanta Department of Watershed
management and Atlanta Department of Aviation, Hartsfield Jackson International Airport.

Dollar Value of Contract

[ $14.2M Annually

Assigned Project Personnel

Name

Dan Gallagher, Advanced Technology Account Executive

Name Mike Zorica, Executive Account Manager
Name AJ Lucci, Regional Manager

POC

Name Errika Stewart

Telephone 404-330-6204

Email estewart@atlantaga.gov
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Product Information/Service Capability [RFP 5.5]

a. Provide detailed information on service capability and the availability of service centers for maintenance
and repairs on a national level. Indicate how many authorized service centers will be available for each state.
Will pick up and delivery services be available for service of large equipment items?

For today’s State, Local, and Education leaders, the speed of digital priorities is critical to
success. Yet, technical complexities can slow progress. Our full-stack engineering services
team focuses on digital transformation — from code and applications to cloud, data and security
— to help our SLED customers accelerate innovation, enhance citizen experiences and
optimize collaboration, all while delivering agility and cost efficiencies. We maintain a working
ecosystem of coworkers and partners to address the myriad service requirements of our
customers.

FULL STACK. FULL LIFECYCLE. FULL OUTCOMES.

Desired OQuicomes _—— Listen 7 —  Trustat Scale
& 250,000+ customers recognize - ® 4,500 expert sellers
CDW as their expert partner » 500 Field Sellers

» 500 Solution Architects
Continuaus Operatians = « 1,000 Consultants and Engineers
» Managed Services NPS 60+ | » 300 Saftware Engineers
* ServiceDesk 6+ Languages |, » 1Mifion- Sq. FL. distribution space
@ 550+ Coworkers & 10,000 configurations per day
* 6 Operations Centers
e 24/7 Coverage

Proven Quaiity Unmatched Expertise

# 10,000+ Certifications ® 20+ Partner Early Field trials

» Delivery to 157 Countries i @ 1200 Solutions Partners

® Professional Services NPS 70+ ® Aliindustry verticals

@ 26US5. Cities, 10 international l ® Fuli-stack hybrid cloud
locations L — » 50+ Partner Advisory boards

Figure 17: Full Stack Lifecycle

Service Centers

Our operational footprint is abundantly national, with offices located in every region and two
state-of-the-art distribution centers strategically located for the fastest possible service. In
addition to our local branches, we have over 1,100 services professionals and a fast-growing
network of trusted service and solutions partners.

The number of authorized service centers depends on many factors so we cannot give a
definite number at this point. However, we can explicitly confirm we have authorized service
centers available for any agency who wishes to purchase off this contract.

Break-Fix

We typically provide break/fix services through our partner network, though we can do that
through a managed service as well. The choice of partner network depends on a multitude of
factors including location in the United States, brand of product, budget, turnaround time, etc.
Our team is happy to discuss in further detail regarding a particular instance.

Config. Centers
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OMNIA Partners Members can rely on CDW-G to preconfigure their technology solutions and
provide custom turnkey solutions for plug and play deployment. We offer a wide array of
services to address the various tasks involved in configuration projects including hardware and
software installation and configuration, domain integration, branding, labeling, asset
management, delivery & distribution.

Two State-of-the-Art Configuration Centers

Las Vegas, NV | Vernon Hills, IL

513k square feet 450k square feet

Capacity for up to Capacity for up to

10k+ configurations per day 10k+ configurations per day

ISO and PCI certified configuration centers

1SO 9001 1SO 14001 1ISO 20243 1SO 27001 I1ISO 28000
Quality Environmental Risk Management Information Security Secure Supply Chain

CDW-G operates redundant, environmentally controlled ISO and PCI certified centers in Vernon
Hills, IL, and North Las Vegas, NV to provide faster delivery and reduced shipping expense. Our
Distribution and Integration Centers have a combined one million sq. ft. including 75,000 sq. ft.
dedicated to configuration and another 50,000 sq. ft. dedicated to staging. CDW can scale to
meet your needs.

Local Branches

CDW is headquartered just outside of Chicago, lll., and we have 28-plus local branch offices
throughout the United States and Canada. So, chances are, we're within driving distance of
your office. And even if a customer is located in an area without a local branch, our network of
trusted service providers — all trained to follow the same consistent approach, processes,
methodologies and professional manner of CDW badged engineers — ensure that your
organization will still get the full attention and resources it deserves.

Depending on the location and particulars of the system or product that needs servicing, costs
can vary. Due to this complexity, our team will work with each agency as needs arise to provide
a custom State of Work that includes costs to the customer.

Pick-Up & Delivery

We can facilitate pickup and delivery services for an additional cost. Regarding delivery of large
equipment, we maintain our own inventory and relationships with the top delivery providers to
ensure timely and safe delivery. We also have direct relationships with major manufacturers
where we can leverage their dropship channels for delivery.

In our experience, the type of pick-up services that our customers require vary. As a result, we
require more details to document our process. However, we will work with all customers to
accommodate requested pick-up services and their unique specifications.
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Configuration Services Overview

Cobb County and OMNIA Partners can rely on CDW-G to preconfigure their technology
solutions and provide custom turnkey solutions for plug and play deployment. We offer a wide
array of services to address the various tasks involved in configuration projects including
hardware and software installation and configuration, domain integration, branding, labeling,
asset management, delivery & distribution. Our Configuration Centers roll out 2,600,000
products every year - more than 10,000 custom units a day.

Capabilities Overview
Our configuration team can provide many services, including:

= Hardware Integration: Including installation of memory, hard drives, NIC cards, video
cards and a variety of other components.

= Software Configuration: Your computers, mobile devices and servers will come with OSs
and apps pre-installed. We offer White Glove Service to prep and provision
Chromebooks.

= Custom Imaging: Including image creation, maintenance and deployment, we can host a
secondary server to connect to your SCCM or other image deployment server via VPN.
Customizable options include pre- and post-imaging tasks like domain join and security
upgrades.

= Rack Configuration: We mount and configure your network and security devices, rack-
mount servers, chassis blade servers, storage, KVMs, UPSs and PDUs into a rack
structure, then cable and label before shipping.

= Mobility Services: We configure and activate your tablets, phones, handhelds and Wi-Fi
hotspots. Additionally, services that include MDM enroliment, App installations, 10S and
Android updates are also available.

= Custom Laser Engraving: Your logos and other important information can be engraved
onto notebooks, mobile devices and other equipment. We can laser engrave static
content and/ or one field of dynamic content, such as the device serial number.

= Asset Tagging and Reporting: You have the option to use CDW/CDW-+G-branded labels,
customer-provided labels, or our team can build custom labels that we print on-demand,
including UID/IUID identification labels for U.S. Government applications. Extensive
information on your devices is available via the Order Reporting and Hardware Asset
Management functions on your CDW Account Center.

= Network and Security Device Configuration: We configure firewalls, routers, switches,
access points and IP phones for all the largest manufacturers. These services include
system software/firmware upgrade or downgrade; uploading master configuration files;
configuration of IP address, subnet mask and default gateway. All customization is
based on your organization’s unique specifications.

= Burn-in Services: We run your devices for 12 hours or more to ensure all components
are working properly.

= Custom Packaging: This includes kitting, palletization, inserts and welcome letters and
box labeling.

= Buy and Hold Services: This allows you to purchase products and have them held in a
secure location anywhere from three months up to a year. CDW handles the
configurations, customizations, logistics and shipping requirements to ensure your pre-
defined deployment schedule is met.
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Configuration Services Project Management

CDW-G offers Configuration Services Project Management which works to ensure the success
of projects and ongoing programs. Here are some of the key PM activities.

= Serve as the main point of contact (POC) for overall project communication, including
escalations

= Communicates expectations and holds Internal CDW Services team accountable for
meeting project timelines

= Establish and manage project schedule and expectations

= The schedule is based on the customer's expected delivery and deployment
dates and well as approved SLA and configuration volume commitment from the
CDW Services Team

= Schedules are subject to change. Schedule crashing may result in higher cost to
meet increasing demand and/or it may not be feasible to meet requested
deadlines due to insufficient planning and limited resource availability

= Manage rollout/delivery schedule

= Assign roles and responsibilities to members of the project team

= Conduct regular cadence calls with stakeholders (internal and/or external)

= Actively track and report status for open Configuration Services orders in the project
= Order and status reports on an agreed to schedule

= Format of reports can vary based on customer requirements and needs of the
project

= Track and manage product availability for CDW Configuration Services to meet
deployment schedule

= Manages escalated orders and changes in the schedule

= Escalate issues to management as needed

Quality Assurance

All Configuration Center workers are trained on CDW-G’s best practice quality assurance
procedures that include a comprehensive check of each system we touch. First, we verify the
compatibility of all components to be installed. Second, we verify that each component is
installed properly, and the hardware installation is complete. Finally, we ensure that all hardware
and software are functioning according to manufacturer specifications. Each step is completed
by a qualified technician and verified by a QC technician. CDW is 1ISO 9001:2008 compliant and
the names of the primary technician and QC technician are recorded for all orders. All team
members are held accountable for adhering to our quality assurance procedures. If any issues
are encountered, CDW+G will contact you immediately to resolve the issue.

CDW-G also offers a Burn-in Service (available in 12 hour increments) which includes running a
diagnostic program (where applicable) to test basic functionality. This service is designed to
reduce the number of items that fail after a short period of use.
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Any defective or damaged devices that are discovered during the configuration or warehousing

process will be removed from stock and replaced with new, functional devices. The damaged or
defective devices will be returned to the manufacturer on CDW+G'’s behalf. This process will not
require the customer’s involvement and should happen transparently to the customer.

Additional notes for Imaging and Software configurations:

CDW-G has a team of engineers, technicians and team leaders trained to work on image and
software deployments. Customer specific deployment instructions are strictly followed to ensure
your devices are imaged and configured your way.

Managed Services - Service Levels

CDW's Managed Services offerings allow Cobb County and OMNIA Partners to contract for support
of your networks, systems, databases, and select applications. Our modular approach to IT
management allows you to select services that best support your individual organization goals and
current capabilities.

CDW-G provides three levels of managed services:

= Advanced Monitoring
= Proactive Maintenance

= Availability Management

Each of the levels encompasses the previous levels (i.e. Silver includes Bronze). There is no loss in
service when moving to a more comprehensive level, meaning that no operational tasks are lost
when moving between levels.

Advanced Monitoring (Bronze)

Advanced Monitoring includes comprehensive monitoring and alerting for supported technologies. In
addition to basic availability monitoring of devices and services, CDW also provides error/exception
monitoring, threshold monitoring and performance utilization monitoring. All monitoring data is
available through a web-based reporting engine.

Proactive Maintenance (Silver)

Proactive Maintenance includes patching services. CDW proactively monitors vendor patch
availability, analyzes patch necessity and priority, and applies recommended patches to your
system.

Availability Management (Gold)

Availability Management includes break/fix engineering support and an SLA for device availability.
CDW's SLA for all Gold level modules is a 99.9% monthly services uptime guarantee.

Additional details for all three service levels are outlined in the table on the following page.
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Table 3: Service Levels

24/7/3650perations & ® °
Engineers on T&M
Basis @ @ ®
Critical Service and
Event Monitoring @ ° e
SNMP Variables ® @ ®
Performance
Thresholds e ® °
System Events ® ® e
Client Alert
Notifications ® ® ®
Performance
Reporting ° ® ®
Proactive System
Patching ® ®
Hot Fixes ® @
Service Packs ® e
Firmware Updates ® ®

b. Provide available payment terms and payment methods - purchase order, credit card (procurement card),
etc. If credit cards are accepted, may credit card payment(s) be made online?

CDW:-G accepts payment through:

= Credit Cards* (American Express, Discover, MasterCard, Visa)
=  Checks

= EDI

= EFT (Electronic Funds Transfer)

=  Procurement Cards

With a credit card order, CDW-G requires the credit card information at the time you place the
order. Please note that we do not accept credit cards for term accounts.

CDW-G's standard payment terms are net 30 days from the date the invoice is issued.

While CDW-G appreciates prompt payment, we do not offer discounts for early payment.
Prompt payment ensures that CDW+G is able to continue offering low prices while managing our
costs.
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Payments can be made to the following addresses:

CDW Government

75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515
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Pricing [RFP 5.6]

a. Suppliers shall provide pricing based on a discount from a manufacturer’s price list or catalog. Prices
listed will be used to establish the extent of a manufacturer’s product lines, services, warranties, etc. that are
available from Supplier and the pricing per item. Multiple percentage discounts are acceptable, if where
different percentage discounts apply, different percentages are specified. Additional pricing andlor
discounts may be included.

+ Include an electronic copy of the catalog from which discount is calculated. Electronic price lists must
contain the following: (if applicable) -

- Manufacturer part #

- Supplier’s Part # (if different from manufacturer part #)
- Description

- Manufacturer’s Suggested List Price and Net Price

- Net price to Cobb County, GA (net price shall include freight and any additional fees that may be charged
such as credit card processing, administrative fees, etc.)

Media submitted for pricing must include the Supplier's company name, solicitation name and bid #, and the
bid opening date on a Flash Drive.

b. Provide details of and propose additional discounts for volume orders, special manufacturer’s offers,
minimum order quantity, free goods programs, total annual spend, etc. (if offered).

c. I used, trade-ins, leasing/financing, or other offerings are available, provide applicable pricing and
discounts.

Catalog Pricing

Cobb Count

from CDW-G

Advertised”®
A Accessories (A) 6.75%
B Power, Cooling & Racks (B) 5.00%
C Desktop Computers (C) 3.00%
C/IDT PC Compatible Desktop Computer (DT) 2.10%
C/DM Apple Desktops (DM) 0.50%
D Data Storage/Drives (D) 5.50%
E Enterprise Storage (E) 5.00%
F Point of Sale/Data Capture (F) 4.25%
H Servers & Server Management (H) 4.00%
s Services (CDW Delivered) (J) 0.00%
L Notebook/Mobile Devices (L) 2.50%
L/NM Apple Notebooks (NM) 0.50%
L/NB Notebook Computers (NB) 2.10%
L/NB/ICBK Chromebooks (CBK) : 0.00%
L/RD Tablets (RD) 2.25%
N NetComm Products (N) 5.50%
(o) Carts and Fumiture (O) 5.00%
P Printing & Document Scanning (P) 3.00%
Q* Services (Partner Delivered) (Q) 3.00%
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Cobb Count
R Client Configure-to-Order (R) 2.50%
s Software (S) 4.00%
T Collaboration Hardware (T) 4.25%
v Video & Audio (V) 3.50%
w Cables (W) 15.00%

CDW-G will provide Customer with a discount as a percentage off of CDW+G’s Nationally
Advertised Price (NAP) for the CDW-G defined Product Categories listed above, provided that
Customer references this Agreement when placing an order with CDW-G.

Prices include lowest ground freight within the 48 contiguous United States when referencing
this Agreement. All orders are subject to CDOWG's standard shipping policies in effect at the
time of order placement. In those instances that call for express or overnight delivery, shipping
costs will be pre-paid by CDW+G and added to the customer invoice.

We reserve the right to amend our price offering to accommodate the negotiated and mutually
agreed upon Administrative Fees.

Clarifications

* “Advertised Price” or "Nationally Advertised Price" or "NAP", refers to CDW-G's List Price, a
publicly available and verifiable price at cdwg.com

** These are services tied to CDW+G internal taxonomy J and Q, which includes subset of
offerings such as configurations, warranty, and specific installation services, and are not
subject to a Statement of Work. These do not include the services broken out in the individual
tabs, including other professional services, which require a mutually executed Statement of
Work between CDW+G and Customer.

Infrastructure as a Service

Cloud Service Providers
Provider Discount off MSRP

Amazon Web Services
Google Cloud Platform 0%
Microsoft Azure - 0%

Our Infrastructure as a Service portfolio of AWS, GCP, and Azure is
offered in conjunction with our Managed Cloud as a Service.

ServiceNow Solutions Paa$ Offering

Option Discount off MSRP

ServiceNow IT Service Management Professional — Unrestricted User 2 o (S%NoAf:’);:DW-G
0,

ServiceNow Integrated Risk Management Professional — IRM User 0% (S%N'T;;:DW.G

If there is a CDW+G Nationally Advertised Price (NAP) available for above offerings, OMNIA
Members will receive a discount of 2% off CDW+G NAP. The NAP is publicly available
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pricing for hundreds of thousands of offerings available 24/7, which is competitively
benchmarked with competitive market conditions and adjusted frequently to provide a

transparent public auditable index.

If NAP doesn't exist, then CDW-G will rely on MSRP pricing available to CDW-G or based
on CDW-G quoted price.

Digital Velocity Solutions

Hourly

Role
Rate

DVS F-CTO $350.00
DVS Digital Strategy Consultant $305.00
DVSEgital Product Strategist $270.00
DVS Principal Engineer / Tech. Lead $350.00
DVS Architect $300.00
DVS Senior Engineer $250.00
DVS Engineer $225.00
DVS Associate Engineer $200.00
DVS Program Manager $245.00
DVS Sr. Technical Project Manager $230.00
DVS Technical Project Manager $205.00
DVS Project Coordinator $165.00

CDW-G’s full-stack engineering services team, a part of a specialized group identified as Digital
Velocity Solutions (DVS), focuses on digital transformation from code to cloud, and data center
to database. The roles listed below are for the skilled engineers that make up this practice.

For this proposal, we are offering the following DVS roles:

DVS F-CTO

DVS Digital Strategy Consultant
DVS Digital Product Strategist

DVS Principal Engineer / Tech. Lead
DVS Architect

DVS Senior Engineer

DVS Engineer

DVS Associate Engineer

DVS Program Manager

DVS Sr. Technical Project Manager
DVS Technical Project Manager
DVS Project Coordinator

The responsibilities of each role are dependent on the statement of work breakdown in the
specifics of the project. All of these roles work within the Digital Velocity Solutions team and
uphold the go-to-market strategy of DVS.
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Managed Services

Managed Service Monthly Price*
Basic / Essential / Premium Support Fees are based on a percentage of the customer’s actual
for AWS, GCP, and AZURE consumption of AWS, GCP, Azure services.
Basic Service - S0K to $10K As Invoiced =
Basic Service - $10K to $250K As Invoiced
Basic Service - $250K+ As Invoiced
Essential Service - SOK to $35K As Invoiced
Essential Service - $35K to $75K As Invoiced
Essential Service - 75K+ As Invoiced
Premium Service - SOK to $100K As Invoiced
Premium Service - $100K to $250K As Invoiced
Premium Service - $250K+ As Invoiced
* |f CDW G is billing the customer for Basic consumption, no pricing uplift is applied.

) <15 PEOPLE
Pricing g WO
GET AZURE
. Essential ,
Basic a0t e 52,250 Premium
Inchuded with COW bilting for cloud comumption 1% - $2,751 1o $35,000
im——— — 15% - $35,001 to $75,000 Pick 2 05 and DB Bundia
Stand-alone pricing {no consumption): 13% - $75,001 « $2.500/mo f under $10.000 | $3,000/mo if under 10,000
$49/moit under $1,000 5% SI0001 405300000 | 33% - $10,001 10 5100,000

5% . $1,001 o 30,000 20% - $100.00110$250,000 | 28% - $100,001 to $250,000

3% - $30,001 lo $250,000 e 15% . $250,001 + 21% . 5250,00 »
2.5%- $250,001 + 7’
TR
\
BIDIND

CO | Contleatal

ServiceNow Solutions

Role
ServiceNow Associate Project Manager $165
ServiceNow Associate Consulting Engineer $170
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ServiceNow Engagement Manager $235
ServiceNow Business Process Consultant G255
ServiceNow Principal Consultant $275
ServiceNow Organizational Change Management Consultant S275
ServiceNow Integration Expert $250
ServiceNow Quality Assurance Expert $200
ServiceNow Solution Architect $255
ServiceNow Technical Consultant / Developer $§220
ServiceNow Trainer $235

A continuation of our ServiceNow solutions practice as listed above in our managed services
category, this section of ServiceNow solutions related services pricing encompasses several
roles that Cobb County and OMNIA Partners can successfully utilize in the creation and
implementation of ServiceNow solutions initiatives and projects.

Amplified IT Saa$S Offerings*

Discount off

Option MSRP
Gopher products . ' : 2%
Little SIS 2%

A [ 20 = e
00 O # 9, O
B 0 0

Op O RPD
GFE Audit-K-12 = e
GFE Audit - Higher Ed 2%
GFE KickStart Package 2%
GFE Support - Support Hours 2%
GFE Support - 20 Support Hours 2%
GFE Support - 40 Support Hours 2%
GFE Support - Adhoc Support Hours 2%
North American GFE Technical Collaborative 2%
GEE Training/Consultancy - Full Day Onsite 2%
GFE Chrome Checkup 2%

Amplified IT Training
Discount off

Option
MSRP

Amplified IT Admin Level 1 Certification Training - Self-Paced 2%
Amplified IT Admin Level 2 Certification Training - Self-Paced 2%
Amplified IT Admin Security Specialist Certification Training - Self-Paced 2%
Amplified IT Admin Security Bundle 2%

*These services are available to education entities only.
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Staff Augmentation

Mid- :
Standard I Senior
Level

Infrastructure Architects $170.00 $180.00 $195.00
Solutions Architects $175.00 $195.00 $215.00
Site Reliability Engineers $185.00 $195.00 $205.00
Network Administrators $100.00 $115.00 $125.00
Network Engineers - $135.00 $150.00 $165.00
Network BAs/BSAs $130.00 $135.00 $140.00
Systems Administrators $115.00 $130.00 5145.00
Systems Engineers $140.00 $155.00 §$170.00
Systems BAs/BSAs $13500 $145.00 $155.00
Storage Engineers $165.00 $160.00 $195.00
Virtualization Engineers $135.00 $155.00 $180.00
Salesforce Administrators $125.00 $155.00 $185.00
Salesforce Engineers $175.00 $195.00 $215.00
Salesforce Developers $165.00 $175.00 $185.00
ServiceNow Administrators $155,00 $165.00 $175.00
ServiceNow Engineers $165.00 $180.00 $195.00
ServiceNow Developers §150.00 S$165.00 $180.00
SolarWinds Engineers $165.00 S$180.00 $205.00
AWS Engineers $185.00 $205.00 $225.00
AWS Developers $170.00 $175.00 $180.00
Azure Engineers $180.00 $195.00 $215.00
Azure Developers $135.00 $145.00 $160.00
GCP Engi_neers $200.00 $235.00 $265.00
GCP Developers $200.00 $235.00 $265.00
Front-end Developers $165.00 $170.00 $175.00
Back-end Developers $170.00 $180.00 $185.00
Scala Developers $200.00 $215.00 $225.00
Project Managers $135.00 S$150.00 $165.00
Scrum Masters $165.00 S$180.00 5195.00
DevOps Engineers $165.00 $175.00 $190.00
Software Development Engineer in Test $170.00 $180.00 $195.00
InfoSec Analysts $145.00 $160.00 $175.00
Quality Assurance Analysts $140.00 S$150.00 $160.00
Quality Assurance Engineers $140.00 $150.00 $160.00

The market for qualified resources is more competitive than ever and finding reliable talent can
be difficult. CDW+G'’s Staff Augmentation services take the hassle out of resourcing. We
maintain relationships with thousands of qualified resources and provide organizations with the
best candidates the first time around. Whether Cobb County and OMNIA Partners need a
resource for just a few weeks, several months, semi-permanent, or permanently, our critical
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TTM (Time to Market) solutions will help Cobb County and OMNIA Partners scale up or down

rapidly depending on where they are in the project lifecycle.

Managed Services Application

Item Rate

Microsoft System Center Configuration Manager (SCCM) - Gold $517.50
Microsoft Active Directory - Small Environment 2-10 DCs - Gold $545.10
DHCP Support add to MS AD above $155.94
Microsoft Active Directory - Medium Environment 11-20 DCs - Gold $828.00
Microsoft Active Directory - Large Environment 21+ DCs - Gold $1,587.00
Microsoft Active Directory Federation Services (ADFS) - Gold $745.20
Mimix/iTERA for iSeries - Gold (Priced PER "a" and "b" side) $207.00
anaged S€ es Bad D
IBM Tivoli Storage Manager Gold $2,070.00
Commvault RMS Backup Environment SM: 1-250 VMs - Gold $1,138.50
Cohesity RMS SM: 1-250 VMs - Gold $1,138.50
Commvault RMS Backup Environment Med: 251-600 VMs - Gold $1,656.00
Commvault RMS Backup Environment Large: 601-1000 VMs - Gold $2,070.00
Commvault RMS Backup Environment XL: 1000+ VMs - Gold $2,622.00
Veeam RMS SM: 1-250 VMs - Gold $1,138.50
Veeam RMS Med: 251-600 VMs - Gold $1,656.00
Veeam RMS Lrg: 601-1000 VMs - Gold $2,070.00
Veeam RMS XL: 1000+ VMs - Gold $2,622.00
EMC Avamar RMS SM: 1-250 VMs - Gold $1,138.50
EMC Avamar RMS Med: 251-600 VMs - Gold $1,656.00
EMC Avamar RMS Lrg: 601-1000 VMs - Gold $2,070.00
EMC Avamar RMS XL: 1000 VMs - Gold $2,622.00
EMC Data Domain - Gold $2,070.00
Microsoft System Center DPM - SM <100 - Gold $1,656.00
Microsoft System Center DPM - Med 100 - 500 - Gold $2,070.00
Microsoft System Center DPM - Lrg >500 Gold $2,622.00
Microsoft System Center DPM - XL - Gold $3,312.00
Managed Services OS
Item Rate

Windows O/S - Gold $77.63
Linux O/S (Red Hat/ SUSE) - Gold $155.94
AlX O/S - Gold $295.32
IBM System | - Gold $1,242.00

Managed Services Security

Item Rate
Cisco ASA - Gold $560.28
Cisco Firepower Services (Per Sensor) - Gold $313.26
Cisco Firepower Threat Defense - Gold $614.10
Palo Alto Firewall wo Panorama - Gold $523.02

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061

To the extent allowable, all information and documents hereby submitted in response to the Request for
Proposal/Quote (“RFP/RFQ") furnished by Cobb County Purchasing are the Proprietary and Confidential

property of CDW Government LLC (“CDW-G").



Cobb County Purchasing, Technology Product Solutions and Related Services

Palo Alto Firewall w Panorama - Gold $523.02
Palo Alto Panorama - Gold $253.92
Cisco Identity Services Engine (ISE) - Gold $513.87
Fortinet Firewall wo FortiManager — Gold $523.02
Fortinet Firewall w FortiManager — Gold $523.02
Fortinet FortiManager — Gold $253.92
Fortinet FortiAnalyzer — Gold $77.28
Cisco Umbrella - Gold (Per User) $0.84

Managed Services Virtualization
Item Rate

VMware ESXi - Gold $200.10
Nutanix AHV - Gold $200.10
Microsoft Hyper-V - Gold $200.10

Managed Services Storage
Item Rate

Controller: IBM Storage Virtualization (priced per controller) - Gold $1,035.00
Storage: Disk per 1 TB Raw [For first 100 TB] - Gold $16.56
Storage: Disk per 1 TB Raw [For TBs over 100 TB] - Gold 5221
SAN Switch - Gold $227.70
Controller; NetApp (Priced per controller) - Gold $1,035.00
Controller: EMC (Priced per controller) - Gold $1,035.00
Controller: IBM (Priced per controller) - Gold $1,035.00

Managed Services UC

Item Rate
Call Control: Cisco Analog Voice Gateway- Gold $18.63
Call Control: Cisco CUCM/IM&P Server - Gold $517.50
Call Control: Cisco Unity Connection (UCONN) - Gold $379.50
Call Control: Cisco Voice Gateway - Gold $69.00
Call Control: Cisco Business Edition 6000 Lifeline - Gold $772.39
Call Control: Cisco Attendant Console (CUXAC) - Gold $517.50
Call Control: VistaPoint Attendant Console - Gold $517.50
Call Control: Cisco Call Manager Express - Gold $172.50
Call Control: Cisco Unified Border Element (CUBE) - Gold $172.50
Call Control: Cisco Prime License Manager (ELM/PLM) - Gold $138.00
Call Control: Cisco Prime Collaboration Deployment - Gold $138.00
911: Cisco Emergency Responder (CER) - Gold $379.50
Voice Mail: Cisco Unity Express - Gold $172.50
Notification: InformaCast from Singlewire - Gold $379.50
Call Experience Testing - 2CPH - Gold 5472.10
Managed Services Contact Center
Contact Center: Exony Virtual Integration Manager {VIM) - Gold $450.00
Contact Center: Unified Contact Center Enterprise Server (UCCE) - Gold $434.70
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(Includes: CVP Call Server, CVP Reporting Server, CVP VXML Server, Call
Server, Data Server. Administration Server (AW-HDS-DDS), Historical Data
Server (HDS), Client Administrative WorkStation (Client AW), Central
Controller, Dialer, Logger, CUIC, Rogger, and Peripheral Gateway (PG). )
Contact Center: Cisco / Calabrio Quality Management (QM) - Gold $434.70
Contact Center: Cisco / Calabrio Workforce Management (WFM) - Gold $386.40
Contact Center: Virtualized Voice Browser (VVB) - Gold $103.50
Contact Center: UCC Express (UCCX) / Finesse - Gold $434.70
{Contact Center Express, Cisco Finesse, or IPIVR/VRU) '
Contact Center: Cisco Unified Intelligence Center - Gold $432.54
Contact Center: SocialMiner - Gold $434.70
Contact Center: 2Ring Dashboards and Wallboards - Gold $434.70
Contact Center: Email Interaction Manager (EIM/WIM/CIM) - Gold $434.70
Contact Center: Enterprise Chat and Email (ECE) - Gold $434.70
Contact Center: eGain Analytics - Gold $386.40
Contact Center: ESNA Cloudlink - Gold $138.00
CVP: CVP Operations Console - Gold $386.40
CVP: SIP Proxy (CUSP) - Gold $193.10
CVP: Ingress Gateway - Gold $103.50
CVP: VXML Gateway - Gold $103.50
Bucher and Suter (Connector for Salesforce.com) - Gold $138.00

Managed Services UC Video

Item
Cisco WebEx Meetings Server (CWMS) - Gold - ~ $37950
Cisco WebEx Cloud Connected Audio - Gold S$424.81
Cisco Meeting Place Express - Gold $379.50
UC Video: Cisco Meeting Server (CMS) - Gold $207.00
UC Video: Cisco Meeting Manager (CMM) - Gold ' $207.00
UC Video: Cisco Telepresence Content Server - Gold $379.50
UC Video: Expressway-C / Expressway-E - Gold $207.00
UC Video: Telepresense Management Suite (TMS) - Gold $517.50
Cisco Webex Hybrid Directory Connector - Gold $207.00
UC Video: PEXIP Infinity / Infinity Connect Management Node - Gold $207.00
UC Video: PEXIP Infinity / Infinity Connect Conferencing Node - Gold $207.00
UC Video: MSE Chassis - Gold $138.00
UC Video: MCU MSE Blade - Gold - $103.50
UC Video: Gateway (GW) MSE Blade - Gold $103.50
UC Video: Endpoint Management - Gold $69.00
UC Video: Telepresense Server Blade - Gold $103.50
UC Video: Telepresense MCU - Gold — - $103.50
aged Additional e e
Managed Services Engineering and Consulting $240.00
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These rates are subject to re-evaluation after the initial 3-year contract term.

Time and materials support - out of scope services
Hourly price is $240

Recurring services are subject to monthly minimum fees and time and materials support
is subject to additional terms

Unscheduled after hours support is 2x hourly rate with a 2 hour minimum requirement
Managed Services Application requires a specific Statement of Work executed between
the customer and CDW+G. Managed cloud services operate in conjunction with a
consumption-based model and are calculated on a solution-specific basis.

Other Professional Services

Role

Associate Consulting Engineer $175.00
Consulting Engineer $215.00
Senior Consulting Engineer $225.00
Technical Lead / Principal Consulting Engineer $255.00
Enterprise Consulting Architect $255.00
Business Consulting Analyst $245.00
Project Administrator $165.00
Project Manager $210.00
Senior Project Manager $215.00
Enterprise Project Manager, PMO Lead $230.00
Program Manager $230.00
Technical Architect $350.00
incident Responder/Forensic Analyst $350.00

Our project managers and consultants work directly with you to design and implement every
facet of Cobb County and OMNIA Partners solutions. After assessing the current environment
and business objectives, we'll produce a detailed project blueprint. Partnering with existing staff,
CDW-G will oversee the full implementation of the solution. We will conduct a quality assurance
methodology and troubleshoot as necessary. An in-depth closeout meeting to make sure Cobb
County and OMNIA Partners are ready to take the reins. Our end-to-end support ensures that
the solution can improve customer experience, increase efficiency, and free up your team to
focus on what matters.

CDW-G services offer you an unusual combination of the close relationship and easy access of
a local provider who understands Cobb County and OMNIA Partners environment inside and
out, and the scale, efficiency, and resources of a multinational provider.

Our deep expertise across a full range of integrated technology solutions backed by deep
industry specialization allows us to provide flexible, end-to-end services to our customers. Our
on-demand resources assist and scale your IT team's needs, freeing them up to focus on
delivering bottom-line value and innovation. CDW+G understands each solution is unique and
For all hourly rates proposed by CDW-G in this pricing file and contained within our proposal,
our offer is contingent on a 5% year over year escalation, on the contract's annual anniversary
date, which will act as a not to exceed rate.
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CDW-G has been very successful in managing labor rates during unstable market conditions
including taking advantage of our vast in-house, in-market resources and certified, approved
subcontract pool while also leveraging remote services, where practical and applicable. During
the contract term, CDW-G reserves the right to propose changes to labor rate categories to
reflect extraordinary market conditions which might impact labor rates and present to Cobb
County and OMNIA Partners for review and approval. Cobb County and OMNIA Partners will
review and approve such rates through a mutually agreed upon amendment no later than 30
calendar days upon presentation.

Services requiring a specific Statement of Work (SoW) must be mutually executed between the
customer and CDW»G before work begins. We have provided a sample SoW in Appendix A.

OMNIA and its members/participating entities acknowledge that CDW-G is not the provider of
the Cloud Services and in purchasing the Cloud Services, Cobb County, OMNIA, and its
members/participating entities rely only on the Cloud Service Provider’s service descriptions
and the terms and conditions set forth in the Cloud Provider’'s Services Terms and Conditions.
Accordingly, Cobb County and OMNIA Partners shall consider the Cloud Service Provider to be
the party responsible for providing the Cloud Services and Cobb County, OMNIA Partners, and
its members/participating entities, may be required to execute additional agreements, prior to
provisioning/purchase of certain cloud offering.”

For any service engagement, if there are applicable Travel and Expenses (T&E) charges, they
will be agreed and mutually executed upon in a comprehensive Statement of Work. However,
CDW-G will utilize its national footprint of service providers and in-market engineers. We also
utilize remote technologies and services where applicable to mitigate such expenses.

For all non-cloud consumption-based offerings, our price list can be found at the following link:

CDW Premium Page - Cobb County Purchasing Department (cdwg.com)

CDW-G is excited by the prospect of supporting Cobb County and OMNIA Partners in their
mission to create a relevant yet flexible contract solution to provide IT solutions among public
sector entities. To this effect, we've developed this page to fulfill the request for electronic price
lists (where applicable) as outlined in the RFP.

On this landing page, evaluators can access solution information (Manufacturer Part #, COW-G
part #, Description, Nationally Advertised Price, and Price to Cobb County) by clicking on the
“Contracts” page, then clicking the available link, and then selecting the category of interest for
relevant solutions.

This price list includes, where applicable, manufacturer part number, offeror part number,
description, manufacturers suggested list price and net price, and net price to OMNIA Partners.

Cloud offerings are constantly evolving and increasingly complex, with a range of subscription
and consumption-based offerings, SaaS, 1aaS, PaaS, among others. CDW+G'’s pricing is based
on publisher list price (MSRP), where available to CDW-G. In cases, where MSRP pricing is not
available and/or the offering is unique, pricing will be based on CDW-+G quoted price. This
structure provides the necessary flexibility, to enable OMNIA Members/participating entities to
make purchases offerings, as cloud offerings evolve, through life of our contract.

AWS, Azure, and GCP utilize price calculators for typical engagements and other variables to
determine price specific to customer’s needs.
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For more information directly from each manufacturer, please visit the following links for more
information:

e Azure
e AWS
e GCP

Saa$ Pricing for Gopher Products and Additional Saa$S for Amplified IT

The offered pricing discount above applies to a la carte and bundle packages of Gopher
applications.

Saa$ items are priced at a 2% Discount off MSRP. Amplified IT MSRP can be found at the
following link: https://www.amplifiedit.com/msrp/

b. Subject to applicable law, Supplier represents that under this Agreement it will make
reasonable commercial efforts to offer prices that are competitive with the prices Supplier offers
to other similarly situated customers purchasing a comparable volume of the same products at
the same time and under the same terms and conditions. When possible, our account teams will
work with manufacturers to provide even deeper discounts to the competitive offering we are
proposing. As we are leveraging our purchasing power in the marketplace, we are not at this
time offering discounts on volume orders for this contract. This purchasing power allows us the
ability to provide great prices, no matter if you purchase 1 item or 1,000 items.

c. We do not plan to include leasing or financing options at this time, though if Cobb County
and/or OMNIA Partners is interested in learning more, we have an entire team and partner
network who can provide financing options.

Financial Statements [RFP 5.7]

Proposers shall submit a recent history of financial solvency and provide the following:

a. Financial Statement: Include the most recent, independently certified financial statement. Financial
statements must include a balance sheet and income statement.

b. Name and address of firm preparing the attached financial statement including a letter stating the
independent audit or review has been performed by the firm.

c. State whether the Proposer has ever had a bankruptcy petition filed in its name, voluntarily or
involuntarily. If yes, specify all relevant details.
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CDW:-G cannot supply a Dun & Bradstreet report as it violates our contract with Dun &
Bradstreet. Cobb County and OMNIA Partners can obtain a report for COW+G from Dun &
Bradstreet.

CDW Government LLC’s Dun & Bradstreet number is: 02-615-7235.

Our parent company, CDW Corporation, has a 5A3 D&B rating. CDW Corporation’s Dun &
Bradstreet number is: 80-806-8253

As a publicly owned company, our financial statements are publicly available. A link to our 10k
report can be found here. https://s23.q4cdn.com/113947819/files/doc_financials/2020/ar/CDW-
2020-Annual-Report-Form-10K. pdf

Quarterly report link https://investor.cdw.com/financials/quarterly-results/default.aspx
CDW-G has not had a bankruptcy petition filed in its name, voluntarily or involuntarily.

As required with this RFP, we have included our Financial Ratio Evaluation Template, in which
we scored a 3 on the Flash Drive. This document is titted COWG Response to Cobb County
OMNIA_RFP 23-6692_Financial Ratio Evaluation Template.
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National Contract [RFP 5.8]

a. Include a detailed response to Attachment A, Exhibit A, OMNIA Partners Response for National
Cooperative Contract. Responses shall highlight experience, demonstrate a strong national presence,
describe how Supplier will educate its national sales force about the contract, describe how products and
services will be distributed nationwide, include a plan for marketing the products and services nationwide,
and describe how volume will be tracked and report to OMNIA Partners.

b. The successful Supplier will be required to sign Attachment A, Exhibit B, OMNIA Partners Administration
Agreement, Suppliers shall have any reviews required to sign the document prior to submitting a response.
Supplier’s response shall include any proposed exceptions to the OMNIA Partners Administration
Agreement.

a) We have included a detailed response to Attachment A, Exhibit A, OMNIA Partners
Response for National Cooperative contract in the following section Supplier Response and
included all applicable required forms in Appendix B: Required Forms. These sections
thoroughly explain our experience, our strong national presence, how we will educate our
national sales force, how products and services will be distributed nationwide, our marketing
plan and how volume will be tracked.

b) We understand we will be required to sign Attachment A, Exhibit B, OMNIA Partners
Administration Agreement, Suppliers shall have any reviews required to sign the document prior
to submitting a response. We have provided our proposed exceptions in Appendix E:
Exceptions. We look forward to negotiating in good faith with Cobb County and OMNIA
Partners.

Supplier Response [RFP 3.0]

Supplier must supply the following information for the Principal Procurement Agency to determine
Supplier's qualifications to extend the resulting Master Agreement to Participating Public Agencies through
OMNIA Partners.

Company [RFP 3.1]

A. Brief history and description of Supplier to include experience providing similar products and services.

Founded in 1984, CDW LLC (CDW) is a leading provider of technology solutions to over
250,000 customers composed of small-, medium-, and large-sized public and private entities.
CDW Government LLC (CDW-G) is a wholly owned subsidiary of CDW, incorporated in 1998 to
address the specific needs of our government, education, and healthcare customers. Our
unique company structure provides our customers products and services only a large national
reseller can provide, combined with a local presence typical of a small business. We have a
large manufacturer presence in our offices across the country and are blanketed in the field with
our field account executives. To provide each customer with one contact who is knowledgeable
of every nuance of their organization Account Teams are further segmented by agency type,
Education (K12/High Ed) or Government. This allows us to provide each customer with one
contact who is knowledgeable of every nuance of their organization.

CDW-G is one of the largest direct marketing resellers in the US, currently carrying more than
100,000 name-brand technology products from over 1,100 leading IT manufacturers. CDW+G
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delivers more than just products; we deliver IT solutions and services in a manner consistent
with procurement guidelines and customer preferences. We offer flexibility in how customers
engage with and buy from us. We have the subject matter experts to advise on the right IT
solutions and the purchasing avenues to accommodate efficient and seamless procurement.
We pride ourselves on our innovation and ceaseless desire to deliver an excellent customer
experience.

B. Total number and location of salespersons employed by Supplier.

CDW-G currently employs more than 6,000 coworkers, part of our larger organization of 13,900
coworkers nationwide and in Canada, with more than 28 different locations. Located across the
US, CDW-G has more than 1,225 Account Managers and 60 Advanced Technology Account
Executives forming Account Teams segmented into five verticals: Higher Education, K-12
Education, Healthcare, Federal Government, and State & Local Government.

At CDW-G, we connect our customers to their technology and unlock additional value that goes
beyond the business challenges they need to solve. As IT solutions have evolved, we recognize
that their utilization now means different things across the nation. Whether it's State Agencies,
Local Governments, Universities, or K-12 classrooms, we have adapted along with SLED
customers’ changing needs to help them maximize their investments and identify new ways to
make the IT products and related services truly work for them.

Our sales force acts as the core of this effort. Employing an iterative approach to identifying,
deploying, and adjusting IT solutions, our sellers and supporting teams ensure that customers
have dynamic solutions addressing current and anticipated needs.

Our Account Teams are organized geographically enhancing their knowledge of the local
landscape including key partnerships and local practices for contracting. Supporting our
Account Teams are technology specialists and engineers, including segment-specific experts,
like our K-12 Classroom Strategists. All of these coworkers will act as an extension of our
Account Teams in support of Cobb County and OMNIA Partners.

Through their expertise in specific solution sets, our subject matter experts advise customers on
the technology to make informed decisions in support of mission-critical objectives. Wherever
Cobb County and OMNIA partners are located, CDW+G will meet these customers’ needs.

Account Managers per segment:

= State and Local Government: ~225
= Higher Education: ~200

= K-12 Education: ~350

= Healthcare: ~250

= Federal Government: ~200

C. Number and location of support centers (if applicable) and location of corporate office.

CDW-G Headquarters is located at 230 N. Milwaukee Ave., Vernon Hills, IL 60061. At CDW-G,
our sales strategy is based on being a locally-focused organization with a national presence.
We want OMNIA Partners to understand the breadth and depth of our organization. Our sales
offices are widespread throughout the US., allowing our sales teams to be where OMNIA
Partners are located.
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CDW-G has two warehouses and more than 25 US sales offices, including a state-of-the-art
5,000 sq ft office in the Nashville area. Our office locations include:

Table 4: CDW-G Office Locations
Office Locations

Chandler, AZ Glendale, CA Shelton, CT Tampa, FL Chicago, IL
Lincolnshire, IL Vernon Hills, IL Evansville, IN Indianapalis, IN Detroit, Ml
Grand Rapids, Ml Minneapolis, MN  Las Vegas, NV Cherry Hill, NJ Eatontown, NJ
Cincinnati, OH Cleveland, OH Nashville, TN Dallas, TX Reston, VA
Bellevue, WA Appleton, WI Madison, Wi Milwaukee, WI Wausau, Wi

New York City, NY

D. Annual sales for the three previous fiscal years.

CDW-G is a wholly-owned subsidiary of CDW LLC. CDW-G has a consistent history of
demonstrating continued revenue growth, as shown in the table below. OMNIA Partners should
take note of that CDW-G itself is financially stable, and has the ability to leverage additional
financial stability through CDW LLC.
Net sales for the past three years have been the following
Table 5: Annual Revenue
CDW and CDW-+G Annual Revenue

CDW Total Revenue | CDW-G Revenue Contribution

2021 $20.82 Billion $8.18 Billion
2020 $18.47 Billion $8.13 Billion
2019 $18.03 Billion $6.9 Billion

a. Submit FEIN and Dunn & Bradstreet report.

FEIN
CDW-G FEIN: 36-4230110
Dunn & Bradstreet Number:

We appreciate the Cobb County’s request for our most recent Dunn & Bradstreet Business
Report; however, providing copies of CDW+G’s Dunn & Bradstreet Business Report creates a
breach of contract with Dunn & Bradstreet, and as such, Cobb County can choose to directly
obtain a copy of the report using CDW-G’s Dunn & Bradstreet Number 02-615-7235.

E. Describe any green or environmental initiatives or policies.

CDW:-G has long been conscious of our impact on the environment, especially regarding our
energy consumption, and we have taken significant steps to effectively manage our
consumption of resources and lessen our environmental impact.
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CDW:-G recognizes the need for responsible environmental management and conservation of
resources and has demonstrated its commitment to environmental management and principles
of sustainable development through its beGreen™ program. The beGreen™ program provides
coworkers a platform to reduce, reuse and recycle to make CDW+G's operations leaner, more
efficient and more environmentally responsible. Since the program'’s inception, we have seen
overwhelming coworker participation in beGreen™. CDW-G has a cross-functional team of
coworkers who contribute to program management and work to ensure the consistency and
integrity of the beGreen™ program standards. CDW+G has recycling programs for paper,
aluminum, glass, plastic, corrugate, batteries, and wooden pallets. Our dedicated beGreen™
staff continually looks for more ways to be environmentally responsible. beGreen™ focuses on

several key areas:
Coworker education
= Community awareness recycling _.)

= Resource conservation GREEN -
= |SO14001 . / o

ISO 14001:2015 Certification )
Figure 18: CDW+G beGreen

CDW-G has achieved the ISO 14001:2015 Environmental Initiative

Management System (EMS) standard certification. The

certification has been awarded to CDW+G’s Vernon Hills, IL and North Las Vegas, NV
distribution centers and attached offices. CDW+G’s distribution centers use 100% recyclable
packing material and shipping containers that also provide maximum protection for your IT
assets. As part of our EMS, we conduct in-depth internal audits and self-assessments to
support continual improvement. We review our significant environmental impacts each year and
set targets to reduce them.

EPA Green Power Partnerships

CDW-G participates in the United States Environmental Protection Agency’s (EPA) Green
Power Partnership program. In 2008, we began purchasing 100% green power for our two data
centers in the Madison, Wisconsin area through the Madison Gas and Electric (MGE) Green
Power Tomorrow program. We purchase almost 12 million kilowatt-hours per year of renewable
energy, making CDW-G the largest private buyer in MGE’s Green Power Tomorrow program.

F. Describe any diversity programs or partners supplier does business with and how Participating Agencies
may use diverse partners through the Master Agreement. Indicate how, if at all, pricing changes when using
the diversity program. If there are any diversity programs, provide a list of diversity alliances and a copy of
their certifications.

OMNIA Partners promote diversity and local business initiatives through their procurement
requirements. There are many types of diverse supplier requirements, including minority- and
women-owned businesses, small businesses, veteran owned businesses, and LGBT-owned
businesses. OMNIA Partners’ ideal vendor on this contract will empower and work with all types
of diverse suppliers in the marketplace, not just one or two.

CDW:-G does not hold small or diverse business certifications. Our focus is creating a
meaningful sourcing plan with minority, small, local, veteran-owned, and other diverse suppliers.
We have the privilege, opportunity, and responsibility to partner with diverse suppliers and bring
them with us to Cobb County and OMNIA Partners opportunities. In our experience, customer
diversity initiatives are not always met by one or two specific certifications.
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In our experience, customer diversity initiatives are not always met by one or two specific
certifications. CDW+G is an ideal partner because our diverse supplier network contains
partners with the following certifications, among others:

= Minority Business Enterprise (MBE)

= Historically Underutilized Business (HUB)

= Women Business Enterprise (WBE)

= Lesbian Gay Bisexual Transsexual Business Enterprise (LGBTBE)

= Veteran Business Enterprise (VBE)

= US Business Leadership Network Disability Supplier Diversity Program (USBLN DSDP)
=  Women-Owned Small Business (WOSB)

= Small Disadvantaged Business (SDB)

= Service-Disabled Veteran-Owned Small Business (SDVOSB)

= Small Business
= HUBZone

Supplier Diversity Program

CDW-G's Supplier Diversity program goal aims increase procurement

opportunities for direct and indirect spending with diverse businesses across the BDR
country. The CDW-G philosophy on diversity extends beyond our coworkers, the w
customers we serve, and the communities we live in to include our valued BILLION DOLLAR
supplier partnerships. Our commitment to strategically partner with qualified ROUNDTABLE
businesses enables CDW-G to provide the best customer experience while

contributing to economic growth in diverse communities.

One of our greatest points of pride at CDW-G is that in 2019, our diversity efforts were
recognized and CDW+G was formally inducted into the Billion Dollar Roundtable. This is an
exclusive group of U.S.-based companies that procure more than $1 billion annually from
minority- and women-owned businesses. To read more about this group, please see
https://www.billiondollarroundtable.org/.

Our 2021 annual spend with small and diverse businesses via our Business Diversity Program
grew to a record $3.4 billion. These diverse businesses profited from increased revenue through
CDW's creation of 29,254 jobs and more than $1.7 billion paid in wages. Since launching our
Supplier Diversity Program, total spending with small and diverse businesses is above $20
billion.

Our Director of Business Diversity, Kristin Malek, was named one of DiversityPlus Magazine’s
Top 25 Women in Power Impacting Diversity 2021. Other accolades of diversity excellence in
2021 include:

= US Veterans Magazine Best of the Best Supplier Diversity Program

= Professional Women's Magazine Best of the Best Supplier Diversity Program

= Black EOE Journal Best of the Best Supplier Diversity Program

= HISPANIC Network Magazine Best of the Best Supplier Diversity Program

= Supplier Diversity Program Best of the Decade by MBN Diversity
One more important aspect of the CDW+-G Business Diversity program is our support and

participation in various organizations and events focused on developing relationships and
business opportunities within diverse communities. CDW-G is a National Corporate Member of
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the National Minority Supplier Development Council, Inc. and The Women's Business

Enterprise National Council. We also support other organizations with a supplier diversity focus,
such as the Chicago Minority Business Development Council, Inc., the Women'’s Business
Development Center of Chicago, the Minority Business Development Agency of Chicago, and
the National Veteran-Owned Business Association, and the National Gay & Lesbian Chamber of

Commerce.

CDW:-G contributes financially to these organizations and engages in advisory councils, attends
and hosts events, and provides resources to support these organizations’ focus on continued
growth and success.

In addition, 50% of our Executive Council (our C-Suite executive board; i.e. CEO, COO, CFO,
CIO, etc.) members are women.

Using CDWsG Diversity Partners

CDW:-G is continuously developing other diverse partnerships to meet our customers’ needs.
These relationships include, but are not limited to, product manufacturers, distributors, and
service providers nationwide who support direct (Tier 1) and indirect (Tier 2) fulfilment through
presales and service engagements. We recruit diverse and disadvantaged partners locally and
regionally since customer spending goals are typically tied to local laws and require the partner
to be certified within their city or state.

These various engagement models allow Participating Agencies the choice to engage with the
diverse partner that suits their technology needs and where the diverse partner’s business is
best suited to provide support in the sales cycle.

We realize that each customer has unique targets that require a thoughtful and dynamic
approach to strategic sourcing. Our Business Diversity program offers a broad and robust
partner network.

The following are a few ways that CDW-+G can support Participating Public Agencies in meeting
their diverse supplier goals:

= Educate users on CDW-G’s business diversity program and how to initiate a planning
session

= Conduct customer-focused planning sessions with CDW+G Account Manager and
supplier diversity program representative

= Utilize information gathered from planning sessions to develop custom plans to achieve
customer goals around supplier diversity

= Perform ongoing engagement to adjust plans as necessary
More details on our Tier | and Tier Il Programs can be found below.
Tier | Program

CDW-G is continuously developing other diverse partnerships to meet customers’ Tier | needs,
which is where customer spending goes directly to the diverse firm. We offer an online
registration tool where businesses can register for future opportunities with CDW-G. Our
growing list of suppliers means that Cobb County and OMNIA Partners can count on CDW-G to
deliver against their diversity spending targets. CDW-+G has also partnered with diverse leasing
companies to support Cobb County and OMNIA Partners Tier | spend requirements.

Tier Il Program

To foster even more opportunities for small, diverse businesses, we a Tier Il Supplier Diversity
Program in 2009 for its key manufacturing, distribution, and logistics partners. The program’s
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goal is simple: to further opportunities for competitive diverse companies to supply goods and
services. In this model, CDW+G purchases the products from diverse suppliers and delivers
them to our customers. CDW-+G can provide Tier Il reporting to customers that track their
spending (typically for tax incentives), ensuring that suppliers meet contract compliance and

obligations.

G. Indicate if supplier holds any of the below certifications in any classified areas and include proof of such
certification in the response:

CDW-G does not meet any of the below certifications in any classified areas. Though not a
woman-owned company, it is important to note that since January 1, 2019, CDW has been led
by a woman executive—CEO Christine Leahy. Leahy has been with the company for 17 years,
previously served as the company’s chief revenue officer, and was the company’s first general
counsel.

Women comprise over half the U.S. population but remain underrepresented in leadership
positions. Less than 10% of the top executives in Fortune 100 companies are women while only
6.6% of Fortune 500 CEOs are women.

Considering these statistics, along with a general underrepresentation of women in IT, CDW-G
is setting the pace with Leahy as the second female CEO of a Fortune 500 company in lllinois,
and with female leaders making up 40% of our executive leadership. Fairygodboss recognized
CDW (and thus CDW-G), ranked 2nd, as one of the best places for women to work. At CDW-G,
we aim for equity from the inside out, and our executives are leading by example.

CDW:-G does not hold any certifications in any of the classified areas listed below.

Table 6: Minority Certifications
Category Response

a. .Minority Women Business Enterprise ‘ No
b. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise (DBE) No
c. Historically Underutilized Business (HUB) No
d. Historically Underutilized Business Zone Enterprise (HUBZone) No
e. Other recognized diversity certificate holder No

H. List any relationships with subcontractors or affiliates intended to be used when providing services and
identify if subcontractors meet minority-owned standards. If any, list which certifications subcontractors
hold and certifying agency.

As needed throughout the contract, CDW+G may look to bring on additional vendors. CDW=G
has partnerships with more than 1,000 diverse organizations all across the US.

The way that CDW+G categorizes our subcontractors and affiliates is unique. CDW-G
sometimes contracts with third parties to deliver services when there are constraints on our
resources. Our Partner Services group manages these companies. These incorporate in-depth
processes for determining who we work with. Our Partner Services team is comprised of
Professional Service Managers and billable project managers who oversee partner
management and project oversight. These service managers work directly and collaboratively
with our operations team which is comprised of billing administrators and project coordinators
that are engaged at the deal level. Each partner receives a review throughout the year ranging
from quarterly to yearly depending on their level of engagement with CDW-G along with
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engagement level surveys to manage and control quality. Partners are held to a minimum
survey score to continue performing work for COW-G.

Depending on the unique needs of each opportunity, the CDW+G Account Teams will work with
OMNIA Partners to develop a solution that is both comprehensive and strategic to the specific
partner. The partner chosen will be specialized based on the work and needs of the customer.
Details of the chosen partner will be provided to the interested party during scoping. Many of our
partners include certifications as defined in our Diversity Programs section above, and listed

additionally below:

= Minority Business Enterprise (MBE)

= Historically Underutilized Business (HUB)

=  Women Business Enterprise (WBE)

= Lesbian Gay Bisexual Transsexual Business Enterprise (LGBTBE)

= Veteran Business Enterprise (VBE)

= US Business Leadership Network Disability Supplier Diversity Program (USBLN DSDP)

=  Women-Owned Small Business (WOSB)

= Small Disadvantaged Business (SDB)

= Service-Disabled Veteran Owned Small Business (SDVOSB)

= Small Business

= HUBZone
Post-scoping, our services projects follow our Project Management Engagement Methodology
which includes a heavy emphasis on communication among the parties to the contract,

especially between CDW+G and the customer. These communication points include regular
meetings and reports to monitor status, risks, issues, and plans.

Our manufacturing partners (such as Cisco, HP, and Microsoft) are considered subcontractors
when they perform services engagements with us. We work very closely with our manufacturing
partners and have many of their badged workers in our locations working with our engineering
teams and brand managers. In this way, our CDW-G teams stay current with our vendor partner
offerings as well as plans for product end-of-life and new product introductions. Our sales teams
meet with our manufacturing partners quarterly and participate in sales training regularly to stay
up to date on their latest offerings and offer you the peace of mind that you have a
knowledgeable sales staff supporting you.

I. Describe how supplier differentiates itself from its competitors.

Technology requires more than fulfilment — it warrants a vendor who provides quality products
and customer experience. A significant priority in SLED IT initiatives is flexible, adaptive
technology that can securely promote user needs. It's not enough to provide customers with
access to products they want quickly and efficiently. Procurement officers need to understand
their options, and SLED agencies need to know their products are securely sourced.

Our position as a leading technology solutions provider with extensive experience working with
OMNIA Partners, a mature public sector practice, robust relationships with SLED customers
across the nation, mature logistics capabilities, secure and responsible sourcing processes, a
fully developed contract management department, and an in-depth marketing approach all
combine to create a procurement solution that no other vendor can offer.
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OMNIA Partnership & Contract Experience

Not only is our sales force well-versed in growing contracts but they are experienced in
promoting OMNIA Partners contracts, specifically. We believe the contract structure that Cobb
County and OMNIA Partners offer combined with our expertise in promoting dynamic
procurement solutions with our broad customer ecosystem offer a unique opportunity to
optimize contract adoption and growth. Collectively, we can remove the complexity of
procurement and technology that our customers often encounter.

Additionally, CDW+G's program management department is singularly devoted to managing
contracts. Its responsibilities are separate from those held by account managers. Members of
the program management department work full-time to maintain contract compliance and
administer contract procedures, including contract launch. CDW+G invests in these resources
based on our understanding that contracts are complex sets of commitments. As depicted, we
continuously evolve to support our key strategic relationship with OMNIA Partners. We look
forward to the possibility of working with Cobb County to apply best practices and lessons
learned from our OMNIA relationship to further this evolution.

Public Sector Expertise

We have over 30 years of extensive experience in providing solutions to public sector
customers across segments (federal, education, state and local). Our parent company, CDW
LLC, was established in 1984, and CDW-G was established in 1998 in order to better serve our
government, state & local, and education customers. CDW-G is now among the largest K-12
technology solutions providers as a trusted IT partner to more than 15,000 K-12 schools, as well
as approximately 3,000 colleges and universities. Public sector business comprised roughly
40% of our total annual
revenue in 2021. We
maintain over 1,000 contracts

2021Net Sales - $20.8B

in order to serve these B Corporate (>250 employees)
customers efficiently and B SmaliBusiness (<250 employees)
gompliantly. Ouré)orﬁo"od B Government (Federal, State and Local
emonstrates widesprea

: : B Education (K-12, Higher Ed
adoption and relevance with cation (K0, sigier £0)
customers actively B Healthcare
transacting across all 50 Other {Canada, UK)
states.

Figure 19: Distribution of 2021 Net Sales

Blended Distribution Model

A significant advantage that differentiates CDW+G in the marketplace is our ability to deliver the
right products, at the right value, right when you need them. Many of our competitors rely on
what we refer to as “virtual warehouses.” This occurs when a reseller is entirely reliant on their
distribution and OEM partners for packaging and shipping customer solutions. This introduces
extended lead times and uncertainty in sourcing and supply chain security. At COW+G, we have
blended the best of our OEM'’s and distribution partners’ fulfilment capabilities with our own
distribution centers to optimize quick and accurate fulfilment.

Onsite Inventories

In fact, many technology manufacturers choose CDW+G as their primary reseller because of our
vast large, on-hand inventories and effective inventory management procedures. COW+G has
two large strategically located distribution centers controlled by a Warehouse Management
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System (WMS) that ensures speed and accuracy throughout the order fulfilment and distribution
processes. CDW+G’s marketing and purchasing departments continuously monitor trends within
the IT industry to ensure that we are stocking the latest technology for immediate shipment.
With our secure supply chain, we also take proactive measures to reduce the risk of
obsolescence and other inventory discrepancies that contribute to increased costs.

Strong Manufacturer and Distribution Partnerships

Our delivery model combines manufacturers, distribution channel partners and leading carriers
to facilitate quick product turnaround. As one of the largest direct market resellers, COW+G has
established very good working relationships with the major manufacturers in the technology
industry. Our buying power attracts the industry’s top manufacturers-and their best prices and
rebates.

To supplement our direct purchasing model, CDW+G has strong affiliations with principal
channel distributors. We have partnered with numerous distributors to supplement our direct
purchasing model. Such partners include Tech Data, Ingram Micro, SYNNNEX, Avnet, Arrow
Electronics, and D&H Distributing Company. They send us daily Electronic Data Interchange
(EDI) downloads which provides visibility to inventory items and pricing broken down by local or
remote facilities. Furthermore, our top three distribution partners provide real time inventory
information which is subsequently available to members through our online catalog.

In-Depth Marketing Approach

We also differentiate ourselves from our competitors through our in-depth marketing approach.
We utilize an in-house marketing process based on strategy and we keep customer business
outcomes in mind while we utilize our deeply rooted customer network as a function of our
account management relationships. CDW-+G will utilize a number of proven activities to publicize
and promote this new Agreement. Our live touch approach includes a proactive communication
program, as well as both inside and field sales teams meeting with eligible users.

Our customers rely on their account manager as an expert resource; this includes leveraging
contracts. Most often, when a customer purchases from a specific contract, it is because of a
direct suggestion from their account manager. COW+G’s sales and marketing plan combines
past CDW-+G marketing successes with a strategy to effectively capture net new business. We
leverage our reporting capabilities to determine potential target customers. After determining
targets, CDW+G can then educate them on the benefits of the new contract and grow net-new
business. Through this method, the Cobb County, OMNIA Partners and CDW+G will gain
traction with users faster than a supplier that does not have these existing relationships in place.

Contract Management

Touched upon earlier, CDW-G is extremely dedicated to the quality and reliability of our
procurement management process. Some vendors, even large suppliers, do not have a team
dedicated to managing their contracts. Instead, these companies rely on the sales team to
manage compliance issues and reporting. We can imagine that this results in delayed
responses, unreliable support, and in worst cases, inaccurate reporting. A differentiator for
CDW:-G is our Program Management Department, a group of more than 100 coworkers devoted
to the full scope of contractual sales, including managing contracts. Keeping our contract
management within one group makes oversight and structured processes easy to implement. In
turn, this eases oversight responsibilities to one central group and allows CDW-G to standardize
our contract management processes and share best practices — in turn reducing risks and
improving efficiencies. With an average of over ten years of industry experience and active
participation in National Contract Management Association, CDW-G program managers are
qualified to advise and serve our customers at all stages of the contract process.
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J. Describe any present or past litigation, bankruptcy or reorganization involving supplier.

As of the date of submission, there are no known present or past litigation, bankruptcy, or
reorganization involving CDW+G.

K. Felony Conviction Notice: Indicate if the supplier
a. is a publicly held corporation and this reporting requirement is not applicable;
b. is not owned or operated by anyone who has been convicted of a felony; or

c. is owned or operated by and individual(s) who has been convicted of a felony and provide the names and
convictions.

CDW:-G is a publicly held company and this reporting requirement is not applicable.

L. Describe any debarment or suspension actions taken against supplier

As of the date of submission, there are no known debarment or suspension actions taken
against CDW-G.
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Distribution, Logistics [RFP 3.2]

A. Each offeror awarded an item under this solicitation may offer their complete product and service
offering/a balance of line. Describe the full line of products and services offered by supplier.

For this response, CDW-G is pleased to offer all of the providers and services CDW-G offers
Our line of products and services can be found at www.cdwg.com.

B. Describe how supplier proposes to distribute the products/service nationwide. Include any states where
products and services will not be offered under the Master Agreement, including U.S. Territories and
Outlying Areas.

CDW-G provides nationwide delivery for our hardware products and has a robust system in
place to secure timely delivery. A full description of our distribution centers can be found in the
Description of Facilities section below.

Many of our top manufacturers and software publishers’ representatives are onsite at COW+G’s
sales offices to facilitate requests for information and assist with designing the best possible
solutions.

= We receive detailed insight into supply chain availability, manufacturing delays,
distribution shortages, and overstocks, as well as other disruptions related to supply and
demand variability

= We often secure additional inventory to offset any known supply issues

= CDW-G works closely with our vendor partners to train and certify our account managers
and technical staff and to deploy and manage technologies in customer environments

=  CDW-G has received awards and recognition from our partners for developing and
delivering exceptional solutions

Products and services will be offered to all states under the Master Agreement, including US
Territories and Outlying Areas where allowable and applicable by local government regulations,
CDW:-G contractual limitations, and our relationships with the respective manufacturers.

Additionally, due to the relationships which CDW+G has with both OEM partners and shipping
carriers, we ensure the traceability of products regardless of their origin. If products are shipped
directly from a manufacturer location, our logistics and drop ship team maintain active
communication with the manufacturer and the preferred carrier to not only ensure that the
correct number and model of products are being shipped but that shipment schedules are being
met.

We do not procure from gray market vendors and only work directly with manufacturers and
their authorized sources. Our supply chain complies with industry standards to support the IT
needs of public sector customers. Our catalog contains a vast range of manufacturers, so
customers can expect transparency since we do not manufacture products ourselves. The
Government Industry Data Exchange Program provides a report of counterfeit or suspected
counterfeit products weekly. We cross-reference this list with our inventory and sales. To date,
none (0%) of the products we’ve carried or sold have been classified as counterfeit. All of
CDW:-G'’s shipping and quality processes are based on the ISO 9001:2015 certification
standards, of which we are certified.
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C. Describe how Participating Agencies are ensured they will receive the Master Agreement pricing; include
all distribution channels such as direct ordering, retail or in-store locations, through distributors, etc.
Describe how Participating Agencies verify and audit pricing to ensure its compliance with the Master
Agreement.

As with all of our contracts, this contract will be assigned a Program Management team led by a
Program Manager who will ensure contract deliverables are met as well as ensure the correct
contract price is maintained. The Program Manager regularly conducts self-audits to ensure
pricing compliance and takes corrective action when needed.

Compliance

Immediately upon award of a contract, the Program Manager reviews and disseminates the
contract documents and all related proposal documents, recording all items that CDW-G will
need to manage. The Program Manager is responsible for ensuring that CDW+G observes all
legal statutes included in the contract as well as all business commitments. For example, if
CDW-G commits to a pricing structure based on a certain discount from advertised pricing, it is
the Program Manager’s responsibility to record the pricing in the contract management
software, which then locks the structure for purchases made under the contract. Since the
Program Manager is often the person most familiar with the contract, they will also make
recommendations for improvements and efficiencies based upon their constant analysis of the
contract’s provisions and trends with Cobb County and OMNIA Partners' use of the contract.

Automated Contract Management System

Upon award, we will load the contract structure into our internal contract editor system which will
then create a customer premium page with a distinct URL that will reflect the contracted price.
Once the structure is loaded, no additional manual intervention is needed to maintain it. End
users will be able to view and verify the contracted pricing through this unique URL without the
need to log in with a password.

Distribution Channels

CDW-G offers various distribution methods for our customers. It is of the utmost importance that
our customers can purchase from us however is easiest from them. CDW+G works with several
other companies to help to process, handle, and/or ship hardware products to customers. In
addition to the manufacturer and distributor partners we work with, we have built strong
relationships with industry well-known carriers such as FedEx Parcel, UPS Parcel, UPS Freight,
FedEx Air Freight, CEVA LTL services (less than truckload), and local messenger services.

We will provide Cobb County a Premium Page in which they can quickly and efficiently place
and track the status of their orders.

As one of the largest direct market resellers, CDW-G has established very good working
relationships with the major manufacturers in the technology industry. Our buying power attracts
the industry’s top manufacturers-and their best prices and rebates. Most manufacturers send us
daily Electronic Data Interchange (EDI) downloads with pricing and product availability
information. Also, we receive timely notification regarding product changes and lifecycles.

To supplement our direct purchasing model, CDW-G has developed strong affiliations with
principal channel distributors. They send us daily EDI downloads which allows us visibility to
inventory items and pricing broken down by local or remote facilities. Furthermore, our top three
distribution partners provide real time inventory information.

Our two distribution centers are located in close proximity to principal distributors; this enables
us to obtain competitively priced, non-stocked items relatively quickly. CDW+-G can secure non-
of-stock product(s) from our local distribution network normally within 24 hours with a few more
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obscure products taking up to 48 hours, depending on your requirements. The value-added
benefits of our highly automated state-of-the-art distribution systems are that Cobb County and
OMNIA Partners will receive the right products quickly, configured correctly and ready to use;
this will enable your employees to maintain a high level of productivity and to better serve your
customers.

Customers at any time can reach out to their dedicated Account Manager to place an order via
phone or fax is that is the preferred method.

D. Identify all other companies that will be involved in processing, handling or shipping the products/service
to the end user.

We work with several, authorized, channel partners to deliver solutions to OMNIA Partners.
These include OEMSs, Publishers, Cloud Solution Providers, and Distribution Partners.

CDW-G works with several other companies to help to process, handle, and/or ship hardware
products to customers. In addition to the manufacturer and distributor partners we work with, we
have built strong relationships with industry well-known carriers such as FedEx Parcel, UPS
Parcel, UPS Freight, FedEx Air Freight, CEVA LTL services (less than truckload), and local
messenger services.

Depending on the unique needs of each opportunity, CDW-G will work with these resources in
conjunction with Cobb County and OMNIA Partners to choose additional vendors that best fit
based on the work and needs of the customer. Details of the chosen vendor will be provided to
the interested party during scoping.

E. Provide the number, size and location of Supplier’s distribution facilities, warehouses and retail network
as applicable.

Unlike many solutions integrators, CDW-G operates physical warehouses as opposed to the
virtual warehouse methodology. We have two large, strategically located distribution centers
controlled by a state-of-the-art Warehouse Management System (WMS) that ensures speed
and accuracy throughout the order fulfilment and distribution processes. We have a 450,000-
square-foot distribution center located at our headquarters in Vernon Hills, IL, and a 513,000-
square-foot distribution center located in North Las Vegas, NV. These locations facilitate quick
distribution of products to our growing customer base throughout the country. The Vernon Hills
distribution center focuses on distributing products to customers east of the Mississippi River
while the Las Vegas distribution center primarily serves the western part of the United States.

LAS VEGAS, NV | VERNON HILLS, IL '

513k square feet 450k square feet

| Capacity for up to 10K+
configurations per day

Our Configuration Centers are PCI Certified and Hold Several Iso Certifications:
1SO 9001 ISO 14001 1SO 20243 1SO 27001 1SO 28000
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rQualﬂy Environmental Risk Management Information Security Secure Supply Chain |

We hold more than $500M of inventory in our two in-house distribution centers that total almost
one million square feet. Our ISO 9001-, 14001-, and 28000-certified, strategically located
distribution centers provide speed, accuracy, and excellent geographic coverage across the US.
Our product lineup includes desktops, notebooks, servers, peripherals, networking and
communications equipment, software, accessories, plotters, network printers, desktop printers,
and print supplies.
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Marketing and Sales [RFP 3.3]

A. Provide a detailed ninety-day plan beginning from award date of the Master Agreement describing the
strategy to immediately implement the Master Agreement as supplier’s primary go to market strategy for
Public Agencies to supplier's teams nationwide, to include, but not limited to:

CDW:-G has a long-standing relationship with OMNIA Partners (and previously with affiliates of
OMNIA including NIPA and US Communities GPA). CDW-G is vendor agnostic. This is not our
primary go to market strategy. We continue to lead and facilitate our growth strategy with
numerous public entities which utilize the multiple OMNIA contracts CDW+G has been named
to. CDW-+G will continue to partner with OMNIA Partners through this contract, if awarded, and
other contracts to identify additional members under this solicitation. CDWG must abide with
various regulations and requirements in multiple jurisdictions including some with mandatory
use requirements, exclusions, or preference of public entities on utilization of specific contracts.
We have included a cohesive marketing plan and pledge to continue focusing on the growth of
this contract's awareness and success.

Beginning with the date a contract is executed, the CDW+G Team, in conjunction with our
Executive Leadership, will work to implement the Master Agreement within our computer system
and communicate it to the sales team. We will provide Cobb County and OMNIA Partners with
specific dates of implementation upon award and with a firm understanding of the contract
terms.

We maintain an ecosystem of coworkers committed to successfully managing all aspects of a
contract through its entire lifecycle. From our Executive Leadership to the Contract Management
group, our team of coworkers will collaborate to customize a detailed and effective plan to
launch and grow this contract.

CDW:-G has a successful contract launch history where we focus on five areas of the contract
which are:

B = b

Figure 20: Contract Launch Progression

This methodology allows our coworkers to efficiently get brought up to speed about this new
agreement and begin contract growth with Cobb County and OMNIA Partners.

Our process is as follows:

1. The Program Manager receives the executed Master Agreement and other relevant
signed documents and saves CDW+G's contract library

2. The Program Manager sets up the pricing in our Contract Management System

3. The Program Manager works with our in-house eProcurement team to create a
homepage specific for Cobb County and OMNIA Partners. ensuring contract-compliant
pricing, as well as the various logins and security settings for OMNIA Partners.
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4. The Program Manager oversees training for our sales teams supporting Cobb County
and OMNIA Partners on the contract terms and deliverables.

5. The Program Manager will provide Cobb County and OMNIA Partners reports as
required by the contract language and analyze the success of the program, making
recommendations for improvements throughout the contract’s duration.

Figure 21: Program Management Growth Methodology

We are excited to bring this proven growth methodology, also displayed in the depiction above,
to the contract in partnership with Cobb County and OMNIA Partners.

i. Executive leadership endorsement and sponsorship of the award as the public sector go-to-market
strategy within first 10 days

We maintain an ecosystem of coworkers committed to successfully managing all aspects of a
contract through its entire lifecycle. From our executive leadership to contract management, our
coworkers will collaborate to customize a detailed yet effective plan to launch and grow this
contract. CDW-G has a successful contract launch history where we focus on five areas of the
contract which are: Intake, Set-Up & Compliance, Education, Measure and Growth. By focusing
on these areas specifically, we launch contracts to the CDW-G teams with the most powerful
and applicable details to optimize the success of this new Agreement.

We bring leaders from across our public sector teams together with OMNIA Partners multiple
times a year to review contract initiatives, joint goals, and customer feedback. Our ongoing
effort in specific target accounts help increase contract utilization and drive contract adoption
amongst nonparticipating agencies. \We meet monthly to review the current state of the
business and execution of our growth and marketing strategies.

CDW-G’s leadership team is securely behind the growth and strategy of this program for both
Cobb County, GA and nationwide. CDW-+G executive leadership commits to endorse and
sponsor the award within the first 10 days of the contract.

ii. Training and education of Supplier’s national sales force with participation from the Supplier's executive
leadership, along with the OMNIA Partners team within first 90 days

CDW-G’s program management department is singularly devoted to managing contracts. Its
responsibilities are separate from those held by account managers. Members of the program
management department work full-time to maintain contract compliance and administer contract
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procedures, including contract launch. CDW-+G invests in these resources based on our
understanding that contracts are complex sets of commitments.

CDW-G's Program Manager, Francie Gribble, has in-depth working knowledge of OMNIA
Partners including the former cooperatives, National IPA and TCPN. She collaborates with
CDW-G’s marketing department to create awareness and training campaigns to enable our
national sales force.

Over the first 90 days, in partnership with the OMNIA Partners team, Francie and other key
members of the CDW+G executive leadership team will outline their strategy to implement this
contract within our portfolio. With our experience on both OMNIA and other cooperative
contracts, our robust implementation plan ensures we are able to bring our national sales force
up to speed quickly,

Gribble will work directly with our sales leadership, Cobb County, and OMNIA Partners to
develop and execute a training program for our sales force swiftly following contract signature.
Training content will cover contract scope and operations, growth strategy endorsed by
executive leadership, and the contract benefits. We expect this to happen within the first 30-45
days of contract signature.

The documentation Gribble compiles in conjunction with our marketing department will be
customized depending on the needs and the region of the seller to ensure our messaging
matches the customers within that geography.

Our sellers will then be equipped with relevant collateral to communicate with customers the
benefits and strength of this contract. Curriculum development, trainings, and collateral creation
will be completed within 90 days of contract award. However, CDW+G doesn't stop at 90 days.
We have continuous, ongoing training with our national sales force for the life of the contract.

B. Provide a detailed ninety-day plan beginning from award date of the Master Agreement describing the
strategy to market the Master Agreement to current Participating Public Agencies, existing Public Agency
customers of Supplier, as well as to prospective Public Agencies nationwide immediately upon award, to
include, but not limited to:

Just as our contract management team leads contract launch and maintenance requirements,
our sales force upholds strategic relationships with current and potential OMNIA customers.
These relationships uniquely position us to develop and deliver an awareness and growth
campaigns to members through a trusted advisor network. Our account teams have long-
standing customer relationships in which they often become an extension of their customers’ IT
and purchasing teams. Our account managers speak with their customers weekly, if not daily.
As a result, our customers turn to their account managers for purchasing recommendations,
including which contracts to leverage. Within 90 days of contract award, we will leverage this
trusted advisor network and our marketing capabilities (e.g., customer-facing collateral, email
campaigns, call campaigns, social media, etc.) to quickly and effectively alert registered and
potential customers of the new contract and its benefits.

i. Creation and distribution of a co-branded press release to trade publications

To successfully implement a marketing plan, marketers must first know their audience and how
to access them. CDW-G partners with various trade publications to access our target
customers.
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Within 90 days of contract launch, our marketing team will work with OMNIA Partners to develop
content to disseminate to customers. Below, we have outlined potential avenues in which we
can access target customers.

Publications. CDW-+G partners with industry experts to publish
sector-specific online and hardcopy magazines for State
(StateTech) — shown in the graphic on the right, K-12 (EdTech
Focus on K-12) and Higher Education (EdTech Focus on Higher
Education). To successfully implement a marketing plan,
marketers must first know their audience and how to access
them, and these publications help access our target customers.
All of the aforementioned publications deliver relevant content
via print, blog, video case studies, and e-newsletters on topics
including classroom, cloud, data center, hardware, software,
security and services.

Additional publications include:

= CoSN

= EdTech Magazine: Focus on Higher Ed Figure 22: State Tech
= EdTech Magazine: Focus on K-12 Education Sample

= EDUCAUSE

= GovExec

= GovTech

= NASCIO

= NASTD

= State Tech Magazine
Advertisements and Cobranding.

CDW-G works with internal and external marketing teams to profile CDW-G and partner
delivered technology productions, solutions and services on customized flyers that are easily
accessed electronically or printed to hand out.

Custom flyers are created for all CDW+G contracts. The example below is for a statewide
hardware contract with the State of Utah for PC Stores and following CDW-G guidelines was
designed to bring value to those new to CDW-+G as well as long-time agency users and
partners, with information that includes:

= Quantified examples of CDW+G’s experience and approach to serving the State;

= Samplings of our breadth and depth of industry partnerships

= Contract specifics where customers can find CDW-G delivered solutions and services; a

= Contact details for Account Managers and Field Account Executives

We are able to do the same thing for Cobb County on this contract and other OMNIA Partners,
should you want to.

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061

To the extent allowable, all information and documents hereby submitted in response to the Request for
Proposal/Quote ("“RFP/RFQ”") furnished by Cobb County Purchasing are the Proprietary and Confidential
property of COW Government LLC (“CDW-G").



Cobb County Purchasing, Technology Product Solutions and Related Services
98

ONE-STOP
SIMPLICITY FOR

EVERYTHING
TECHNOLOGY

Meet the newest member of your technoiogy team: COW.G, your new partner under the PC Stores
Contract for the State of Utah,

Count on COW.G for pne-step simplicity o produdt procurement across 12 essential technology
categaries — including client computing. networking equipnent and power and cooling sciutions — plus
ot entire catalod of saftware offerings (under Cantract No. MAZ800). Ltal's dedicated COW.G account
team provides unparalleled convenience and expertise for your technology sracurement,

WEGETIT. STRONG PARTNERSHIPS,
6 STRONGRESULTS
Nationwide public sector experlence This contract encompasses COWG's hardware
portfolic. ensuring schitions that ane crafted

from the strongest offerings and vendors in the

@ IDMS of ice to Utah i industry, inclucing;

Computersand - Desktop, office printers

accessorcs and piotters
Problem=-solving experience ! 30 printers Consumer electronics
focused on you Agple branded D printeys

products .

Cssroom devices

Audiovisual equipment . .
Individual attention from dedicated andaccessories Uninteruptible pawer
CDW-G account managers supely (LUPS)

i ==
) pear B o

Google APC B icosont

=== distribution center in Las Vegas - i EPSON acer

For more details, reach out to your CDW-G account manager:

Matt Olszewski | Rick Martinez
Executive account manager | Contiact progaam manager

Figure 23: CDW+G Custom Flyers
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Social Media

CDW-G meets our customers where they are on today’s technology horizon. The CDW Social
Squad are employees educated on and active in social media. This Social Squadpushes
customized content to and through social media outlets including relevant articles, emerging
technology news, information on available contracts and upcoming events in customer-specific
markets. We can customize this content to be relevant to Cobb County and OMNIA Partners.

With over 1,700 entries and counting across topics including Cloud, Data Center, Digital
Workspace, Networking, Security, and Software, CDW's Solutions Blog delivers evocative and
relevant content. Authored by our own subject matter experts, articles are written to help our
customers navigate and digest the overwhelming amount of data that comes at them every day
as they work to make better decisions for more effective and efficient solutions that meet their
individual goals.

ii. Announcement, Master Agreement details and contact information published on the Supplier's website
within first 90 days

We will create a customized tab on our OMNIA Partners Premium Page so customers can
easily shop for featured products. It will be active on the first day the contract goes live and
feature co-branded material with your organization’s logo and message. This website will
include up-to-date pricing on all eligible products. Authorized users and administrators access
the information they need when they need it and benefit from real-time updates to inventory and
price.

iii. Design, publication and distribution of co-branded marketing materials within first 90 days

Our standard contract launch process includes developing collateral to promote contract
awareness and education among internal and external stakeholders. Content will focus on the
administrative and strategic value of utilizing this new Agreement. Specifically, we will highlight
the convenience of the online marketplaces, as well as the cost and time savings associated
with consolidating transactional procurement needs by leveraging the new Agreement.

Possible outlets to disseminate content include our internal Corporate Communications, our
Public Sector Publications (State Tech & Ed Tech), a sale- led communications campaign, and
Social Media. We use Twitter, Facebook, and LinkedIn as avenues for marketing, education,
updates and general communication with customers. Active social media helps customers stay
informed with links, posts and articles of interest in the way that they choose to receive
information. We also maintain an internal group that is focused on submitting and curating social
media content called the Social Squad. It even has its own app available for Android. Social
Squad members are encouraged to submit content on a number of topics, including industry
news, products and deals, emerging technologies, product launches, featured partners, and
more.

We are able and willing to participate in co-branding marketing opportunities with Cobb County
and OMNIA Partners. For instance, a combined OMNIA and vendor branding logo can be
created to include in social media advertisements, the Agreement’s customized Premium Page,
customer-facing digital and print one-pagers, and customer-facing emails.

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 600861

To the extent allowable, all information and documents hereby submitted in response to the Request for
Proposal/Quote (‘RFP/RFQ”) furnished by Cobb County Purchasing are the Proprietary and Confidential
property of CDW Government LLC (“CDW-G").



Cobb County Purchasing, Technology Product Solutions and Related Services
100

Upon contract award, intend to conduct a collaborative kick-off meeting dedicated to developing
our go-to-market strategy including the development and distribution of co-branded marketing
materials within the first 90 days.

iv. Commitment to attendance and participation with OMNIA Partners at national (i.e. NIGP Annual Forum,
NPI Conference, etc.), regional (i.e. Regional NIGP Chapter Meetings, Regional Cooperative Summits, etc.)
and supplier-specific trade shows, conferences and meetings throughout the term of the Master Agreement

v. Commitment to attend, exhibit and participate at the NIGP Annual Forum in an area reserved by OMNIA
Partners for partner suppliers. Booth space will be purchased and staffed by Supplier. In addition, Supplier
commits to provide reasonable assistance to the overall promotion and marketing efforts for the NIGP
Annual Forum, as directed by OMNIA Partners.

CDW:-G has enjoyed participating in the NIGP Annual Forum in past years and will continue to
do so with commercially reasonable efforts. We believe in the mission to “develop, support and
promote public procurement” and look forward to sharing our best practices with other non-
competing OMNIA Partners vendors.

vi. Design and publication of national and regional advertising in trade publications throughout the term of
the Master Agreement

CDW-G will advertise the contract in our own highly viewed publications and our contract
specific email campaign. We will continue to promote the contract via avenues such as our
EdTech and State Tech publication sites.

vii. Ongoing marketing and promotion of the Master Agreement throughout its term (case studies, collateral
pieces, presentations, promotions, etc.)

CDW-G will market and promote the contract, through various avenues such as announcements
in our publications, email campaigns, as well as on the contract's CDW-G premium page. We
look forward to working with OMNIA Partners to develop our marketing strategies even further
and propose a marketing strategy meeting to discuss a refreshed approached and specific
goals/targets for the new contract. Below is a sample of the ongoing email campaign we
currently conduct for our OMNIA agreement.

viii. Dedicated OMNIA Partners internet web-based homepage on Supplier's website with:

* OMNIA Partners standard logo;

» Copy of original Request for Proposal;

* Copy of Master Agreement and amendments between Principal Procurement Agency and Supplier;
» Summary of Products and pricing;

* Marketing Materials

» Electronic link to OMNIA Partners’ website including the online registration page;

* A dedicated toll-free number and email address for OMNIA Partners
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CDW:-G currently hosts a dedicated web-page for our OMNIA agreements

www.cdwg.com/omniapartners including all contract documentation, marketing materials,
products and pricing and relevant links. Upon award we will create a dedicated tab on this

premium page.
The updated Premium Page will include the following:

= Cobb County and/or OMNIA Partners standard logo

= Copy of original Request for Proposal

= Copy of Master Agreement and amendments between Principal Procurement Agency
and Supplier

= Summary of products and pricing

= Marketing materials

= An electronic link to OMNIA Partners’ website including the online registration page

= A dedicated toll-free number and email address for Cobb County and/or OMNIA
Partners

= QOur team will review the tailoring of our current Premium Page with the OMNIA Partners
team to ensure that the dedicated webpage meets all of the Participating Entities' needs.

C. Describe how Supplier will transition any existing Public Agency customers’ accounts to the Master
Agreement available nationally through OMNIA Partners. Include a list of current cooperative contracts
(regional and national) Supplier holds and describe how the Master Agreement will be positioned among the
other cooperative agreements.

As Cobb County and OMNIA Partners may know, CDW+G currently holds a significant number
of cooperative purchasing contracts including OMNIA Partners, Public Sector (fkna NIPA),
Association of Educational Purchasing Agencies (AEPA), and Sourcewell (fkna NJPA). CDW-G
is solutions-focused, vendor agnostic and provides consultation to assist our customers to
select the contract best suited for their specific procurement needs. For all of our national
contracts, we have maintained the transparency of our contract portfolio to our customer and
negotiated the removal of language such as “most favored customer” and requirements such as
this. CDW-G continues to prove without a doubt that we can keep our commitment to making
this contract prosperous amongst our portfolio of offerings. We have transitioned a number of
customers and their solicitation opportunities to OMNIA Partners contracts, in the form of
participating agreements. Moving forward, we will continue to loop new members into the
contract and sustain the growth.

CDW-G currently holds a significant number of cooperative purchasing contracts including
Omnia Partners/National Intergovernmental Purchasing Agency (National IPA), Association of
Educational Purchasing Agencies (AEPA), and Sourcewell. CDW-G is solutions-focused and
provides consultation to assist our customers to select the best contract vehicle suited for their
specific procurement needs. We continue to maintain transparency of our contract portfolio to
our customers and will work with customers upon their request to transition customers to ensure
it is in the best interests of purchasing entities, CDW+G, OMNIA Partners, and customers.
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D. Acknowledge Supplier agrees to provide its logo(s) to OMNIA Partners and agrees to provide permission
for reproduction of such logo in marketing communications and promotions. Acknowledge that use of
OMNIA Partners logo will require permission for reproduction, as well.

CDW-G acknowledges and agrees to provide its logo(s) to OMNIA Partners, Public Sector and
agrees to provide permission for reproduction of such logo in marketing communications and
promotions. We additionally acknowledge that use of OMNIA Partners, Public Sector logo
requires permission for reproduction, as well.

The core component of CDW+G’s brand identity is its corporate logo; therefore, we ask that you
carefully consider the following guidelines when using it.

When using the CDW-G logo, you agree to the following:

1. You may use the logo(s) only in the exact form provided by CDW-G and only to
accurately and actively link from a website that is under your control to the home page of
CDW.com (or another address provided by CDW-G) and for no other purpose.

2. You may not incorporate the logo(s) into any other logo or design.

3. You may not to use the logo(s) in a way that suggests that you or your company or
products are affiliated with CDW-G or its products or services in any way.

4. You may not display the logo(s) on any website that disparages CDW+G or its products
or services, infringes any CDW-G intellectual property or other rights, or violates any law
or regulation.

No other logo or design element should appear within 0.5 inches of the CDW+G logo.
You may not frame or alter the CDW+G website in any way.
At CDW-G’s direction, you will immediately remove the logo(s).

Your limited right to use the logo(s) does not constitute a grant of any other right or
license. All other rights are reserved by CDW-G.

9. CDW:-G disclaims all warranties, express and implied, regarding the logo(s), including
warranties against infringement. You agree to indemnify CDW+G from and against any
and all claims and liabilities arising out of your use of the logo(s).

® N o o

E. Confirm Supplier will be proactive in direct sales of Supplier’s goods and services to Public Agencies
nationwide and the timely follow up to leads established by OMNIA Partners. All sales materials are to use
the OMNIA Partners logo. At a minimum, the Supplier’s sales initiatives should communicate:

i. Master Agreement was competitively solicited and publicly awarded by a Principal Procurement Agency
ii. Best government pricing
iii. No cost to participate

iv. Non-exclusive

CDW:-G confirms we will be proactive in direct sales to Public Agencies nationwide and our
initiatives will, at a minimum, communicate points i-iv stated above.

I.  Master Agreement was competitively solicited and publicly awarded by a Principal
Procurement Agency

[I. Best government pricing
© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061

To the extent allowable, all information and documents hereby submitted in response to the Request for
Proposal/Quote (“RFP/RFQ”) furnished by Cobb County Purchasing are the Proprietary and Confidential
property of COW Government LLC (“CDW-G").



Cobb County Purchasing, Technology Product Solutions and Related Services
103

. No cost to participate
V. Non-exclusive

We are happy to create a contract announcement flyer with the new contract information. A
sample from an existing agreement is included below. We would like to further discuss the
inclusion of Il and 1V, and will revise our marketing pieces to include a mutually agreeable
message that best represents the value of the contract.
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Figure 24: OMNIA Partners and CDW-G
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F. Confirm Supplier will train its national sales force on the Master Agreement. At a minimum, sales training
should include:

i. Key features of Master Agreement
ii. Working knowledge of the solicitation process

iii. Awareness of the range of Public Agencies that can utilize the Master Agreement through OMNIA
Partners

iv. Knowledge of benefits of the use of cooperative contracts

CDW-G acknowledges and complies with the above requirement. CDW+G’s Program Manager,
Francie Gribble will work directly with our sales leadership, Cobb County, and OMNIA Parnters
to develop and execute a training program for our sales force. Training content will address all
of these elements. Our sellers will then be equipped with relevant collateral to communicate with
customers. Curriculum development, trainings, and collateral creation will be completed within
90 days of contract award.

At a minimum, training will include the following topics:

I. Key features of Master Agreement
Il. Working knowledge of the solicitation process
IIl. Awareness of the range of Public Agencies that can utilize the Master Agreement
through OMNIA Partners

G. Provide the name, title, email and phone number for the person(s), who will be responsible for:

i. Executive Support
e Name: David Hutchins
e Title: VP, Strategic Programs and Sales Enablement
¢ Email: David.hutchins@cdwg.com
e Phone: 847-968-9782

ii. Marketing

e Name: Lauren Bull
¢ Title: Manager — Public Sector Field Marketing
¢ Email: Ibull@cdw.com
e Phone: 847-968-0257

iii. Sales
e Name: AJ Lucci
o Title: Sales Manager
e Email: ajlucci@cdwg.com
e Phone: 312-705-9355

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061

To the extent allowable, all information and documents hereby submitted in response to the Request for
Proposal/Quote ("RFP/RFQ") furnished by Cobb County Purchasing are the Proprietary and Confidential
property of CDW Government LLC (“CDW-G").



Cobb County Purchasing, Technology Product Solutions and Related Services
106

iv. Sales Support

Name: Rob Sullivan

Title: Executive Account Manager
Email: robesul@cdwg.com
Phone: 312-705-9505

v. Financial Reporting

Name: Francie Gribble

Title: Program Manager

Email: frances.gribble@cdwg.com
Phone: 629-208-8229

vi. Accounts Payable

o Name: **we assign Accounts Payable personnel for each manufacturer, not per
customer or per contract, contact details can be shared post award for a particular
manufacturer if necessary

Title:
Email:
e Phone:
vii. Contracts

Name: Francie Gribble

Title: Program Manager

Email: frances.gribble@cdwg.com
Phone: 629-208-8229

e o o @

H. Describe in detail how Supplier's national sales force is structured, including contact information for the
highest-level executive in charge of the sales team.

The CDW-G customer support models starts with our account managers. As part of the CDW
Experience, we organize our sales force differently from other companies in order to best serve
our customers. First, our account managers are trained to become experts within the public
sector segment they support — K-12, Higher Education, State & Local government, Federal
government and Healthcare. The advantage is that they can address the very specific needs of
their unique customers. To further equip our account managers to support their customers,
CDW:-G divides the salesforce into distinct geographic regions to ensure that sellers are
prepared to support the local landscape in a way that is unmatched by other vendors, both small
local and national companies.

Each member has a dedicated account manager who maintains overall responsibility for
coordinating all CDW-G resources to achieve the highest standards of customer service. They
are the first line of contact for orders, questions, and marketing implementation.
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CDW-G account managers, their supporting product specialists, and their sales managers
understand the current technology trends and are specialized to only work with public-sector
customers. This is one of the great benefits of partnering with CDW+G. OMNIA Partners
members will have access to much more than a single resource; members will also have access
to an entire sales and support team ready to address any member’'s need. CDW-G, from the
executive level down to your account manager, is focused on ensuring that OMNIA Partner's
members’ needs are consistently and satisfactorily met.

To simplify the customer service process, we recommend OMNIA members bring any issues or
inquiries to the attention of their dedicated account manager. Members’ CDW-G account
managers are the center of their customer service and support experience. CDW:-G account
managers’ first step is always to listen. Then they evaluate and determine the best next steps. If
the account manager cannot correct the issue, they will escalate it to their sales manager. If the
sales manager cannot correct the issue, they will escalate it to the director. Escalation continues
all the way up to the executive leader who oversees this contract, our Vice President of
Government and Strategic Programs, Ben Bourbon and David Hutchins, respectively, until we
provide a suitable solution to the performance issue. While this type of escalation is rare, we
always work to sufficiently and expeditiously resolve any escalations. Usually, resolution is as
simple as walking a few desks over to explain the situation.

Account Managers Saies Managers Sales Directors Vice Presidents (DWeG's
resgive any issues ENgage 1o resoive engage additional engage ieadership President 3
and escaiate if ony issue and If resources and from oil resources  EMSUNES COMpIets
needed neeged escointe escaipre if needed resoiution

Figure 25: CDW+G's Escalation Process

The beauty of this approach is that the customer does not have to manage the process, hunt
down contacts or explain their issue many times over. They are kept in the loop on progress of
the resolution, while their CDW-G team takes care of the rest. Because we designate an actual
person and not a faceless inbox, they can reach out to their account manager whenever they
feel necessary.

For mission critical issues, we follow the same path with expedited timelines. If problem
resolution is specific to a coworker, such as performance of an account manager, the customer
is encouraged to reach out to the coworker’s manager, who will then take the appropriate steps
to address. Contact information for your account manager, sales manager and customer
relations can all be found easily in your cdw.com account center.

A follow-up step in our incident escalation process involves taking the incident resolution
process one step further. Our sales teams work hand-in-hand with our Program Management
team to ensure that for issues requiring significant escalation, we determine proactive measures
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to prevent the problem from recurring. We want to understand why it happened to make sure it
doesn’'t happen again. This is one of the reasons we are consistently lauded for outstanding
customer service.

Beware of proposed incident escalation paths that go no further than issue resolution. Vendors
that correct the problem but acknowledge it no further than incident escalation/resolution will be
able to offer only temporary fixes. They won’t understand the causes of where they failed to
meet member expectations.

Cobb County and OMNIA Partners can be confident in this contract's level of Executive
Sponsorship within CDW-+G, as well. AJ Lucci, Sales Manager; Don McCarthy. Director SLG
East, Ben Bourbon, Vice President of Government Sales; and Chris Webb, Director, Capture
are all high-level, accessible, points of contact focused on the success of this Agreement.

Contact information for the highest level of the executive sales team is:

Name: Don McCarthy

Title: Director, Area Sales
Email: Donamcc@cdw.com
Phone: 847-419-6317

|. Explain in detail how the sales teams will work with the OMNIA Partners team to implement, grow and
service the national program.

An OMNIA member’s first point of contact with CDW+G s their dedicated account manager. As
such, we understand how critical it is for our account managers understand the scope and
benefits of the OMNIA agreement. In conjunction with the technical trainings offered to our
CDW-G account teams, our Program Management team will train our sales teams regarding the
OMNIA agreement with CDW-G. The diverse nature of our training program gives each account
team confidence to support OMNIA members through the entire sales cycle from project
inception, purchase, solution deployment, and post-sale support. Our account teams clearly and
concisely deliver the value of the OMNIA agreement to non-members helping to drive increased
adoption and contract growth.

Public sector customers are seeking a digital platform for quick and simple procurement of
transactional items. Our account managers, across all segments and regions nationwide, will be
poised and prepared to guide and educate members on this new procurement option.

Tenured CDW-G account managers are actively marketing the current City of Mesa OMNIA
agreement to customers and are very familiar with its benefits, including product categories,
administrative fee structure, and flexibility. While there will be subsequent trainings upon award,
the Online Marketplace contract will easily be added to our account manager’s repertoire to
become an arrow in their OMNIA quiver. The ramp up time for our account managers will be far
quicker than account managers who lack such familiarity with OMNIA agreements.

In addition to our Account Managers, our Business Development team is actively engaged with
OMNIA Regional Managers and leaders in Partner Development and Strategic Accounts to
review the state of our joint business, develop growth goals and strategies and execute
prescriptively to drive business the OMNIA Partners portfolio. This new contract will fit
seamlessly into the overall program allowing us to quickly develop and expand confract usage
utilizing a proven model.
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I. Explain in detail how Supplier will manage the overall national program throughout the term of the Master
Agreement, including ongoing coordination of marketing and sales efforts, timely new Participating Public
Agency account set-up, timely contract administration, etc.

As with all of our contracts, the Online Marketplace contract will be assigned a Program
Management team led by a Program Manager (PM) who will ensure c contract compliance and
administer contract procedures, including contract launch. The Program Manager regularly
conducts self-audits to ensure pricing compliance and takes corrective action when needed.

Upon award, CDW+G’s Program Manager, Francie Gribble, will work directly with Cobb County
and OMNIA Partners to stand-up all aspects of the new Agreement within our system (e.g.,
member lists, pricing, reporting, fee schedules, and other compliance requirements). We will
load the contract structure into our internal contract editor system which will then create a
customer premium page with a distinct URL that will reflect the contracted price. Once the
structure is loaded, no additional manual intervention is needed to maintain it (this non- manual
process only applies to catalog contract using CDW-G categories).

We also have processes in place to ensure that the contract prices proposed are maintained
throughout the life of the contract. CDW-G will use automated internal systems as well as
Program Management personnel to manage the proposed price structure.

After contract launch, the Program Management team is responsible for adding new members
to the contract by linking their account to the new contract. Contract stand-up also includes
creation of internal and external resources to aid our customers and sales teams in transitioning
to the new Agreement.

Our ongoing marketing efforts will include the previously discussed topics — i.e., training,
publications, attendance at events — to ensure this contract is continually being marketed from
contract launch through completion.

J. State the amount of Supplier’s Public Agency sales for the previous fiscal year. Provide a list of Supplier’s
top 10 Public Agency customers, the total purchases for each for the previous fiscal year along with a key
contact for each.

Due to confidentiality reasons CDW-G does not release the financial information of Our
customers. Should this contract be accepted, CDW-G can solicit each customer individually to
determine whether their financial information may be shared.

The following are our 2021 top Public Agency OMNIA Customers:
Table 7: CDW+G Top 10 Public Agency Customers

NYC Dept Of Info Tech & Telecom
NYC Cyber Command
New York City Department of Education
NYPD
NYC HRA
MTA Headquarters
Kern County High School District
NYC Dept Of Health & Mental Hygiene
NYC Department of Education

NYPD
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K. Describe Supplier’s information systems capabilities and limitations regarding order management
through receipt of payment, including description of multiple platforms that may be used for any of these
functions.

eCommerce Platform — Web based

Your customizable CDW-+G web portal is available to authorized users 24 hours per day,
provides real-time information, and facilitates researching, ordering and tracking purchases.
Whether you are a first time shopper or an existing customer of CDW-G, we can ensure your
order routes to the appropriate account management team that supports the shoppers entity,
based on the contract being used.

eProcurement Platform — Punch Out Catalog

As a company, CDW-G is highly experienced in implementing B2B solutions. Since 2001, we
have integrated with over 9,000 entities (13,000 customers) and work with over 80 different
marketplaces, ERPs and SRMs. Our in-house staff of over 200 IT personnel are dedicated
solely to our web, internal, and e-commerce IT systems. Our mature e-procurement practice
also means Cobb County won’t have long to wait to begin using their system. By integrating
quicker than our competitors, CDW-+G simplifies procurement for eProcurement customers by
allowing them to buy IT the way they need based on their specific requirements. CDW+G's
punch out offers the shopper dynamic price offerings, product information and availability while
providing industry standard information back into our customers e-procurement platform, such
as UNSPSC and contract information. CDW+=G can support customers who wish to utilize Cobb
County award(s) through an eProcurement platform.

Application Programming Interface (API)

CDW-G can review customer specific requests where order process automation is needed, but
further customization is required. This process may include technologies such as JSON or
SFTP, but may be accommodated based upon the scope of the project.

L. Provide the Contract Sales (as defined in Section 12 of the OMNIA Partners Administration Agreement)
that Supplier will guarantee each year under the Master Agreement for the initial three years of the Master
Agreement (“Guaranteed Contract Sales”).

$ .00 in year one
$ .00 in year two
$ .00 in year three

To the extent Supplier guarantees minimum Contract Sales, the Administrative Fee shall be calculated based
on the greater of the actual Contract Sales and the Guaranteed Contract Sales.

While we cannot provide guaranteed minimum contract sales, CDW+G has a proven record of
winning and growing OMNIA agreements, and the resources needed to do so. OMNIA Partners
has our commitment to do the same here.

M. Even though it is anticipated many Public Agencies will be able to utilize the Master Agreement without
further formal solicitation, there may be circumstances where Public Agencies will issue their own
solicitations. The following options are available when responding to a solicitation for Products covered
under the Master Agreement.
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i. Respond with Master Agreement pricing (Contract Sales reported to OMNIA Partners).

ii. If competitive conditions require pricing lower than the standard Master Agreement not-to-exceed pricing,
Supplier may respond with lower pricing through the Master Agreement. If Supplier is awarded the contract,
the sales are reported as Contract Sales to OMNIA Partners under the Master Agreement.

iii. Respond with pricing higher than Master Agreement only in the unlikely event that the Public Agency
refuses to utilize Master Agreement (Contract Sales are not reported to OMNIA Partners).

iv. If alternative or multiple proposals are permitted, respond with pricing higher than Master Agreement, and
include Master Agreement as the alternate or additional proposal.

Detail Supplier’s strategies under these options when responding to a solicitation.

As an impartial solutions provider, our first and primary goal is to serve the needs of the
customer from a technology and procurement perspective. We act in a consultative, objective
manner to aid customers in developing the procurement strategy to best fit their needs. In
honoring this commitment, we have maintained the transparency of our contract portfolio to our
customers and negotiated the removal of language such as “most favored customer” and other
requirements.

We commend Cobb County and OMNIA Partners for creating a contract vehicle to facilitate
easy transactional buying at competitive pricing for its users. We certainly see the strategic fit
this contract demonstrates within the SLED space and we will position this agreement when it
best suits their procurement needs.

When responding to a solicitation that directly disclaims the terms and conditions of this Master
Agreement, we will comply with all appropriate contractual terms. Subject to applicable law, we
represent that under this Agreement we will make reasonable commercial efforts to offer prices
that are competitive with the prices offered to other similarly situated customers purchasing a
comparable volume of the same products at the same time and under the same terms and
conditions.

Subject to applicable law, Supplier represents that under this Agreement it will make reasonable

commercial efforts to offer prices that are competitive with the prices Supplier offers to other

similarly situated customers purchasing a comparable volume of the same products at the same
“time and under the same terms and conditions.
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Appendix A: Sample SOW

See following pages for a Sample SoW that would need to be mutually agreed upon for all
Service engagments.
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STATEMENT OF WORK

Project Name: ' Seller Representative:
Customer Name:
CDW Affiliate:
Solution Architect:
SOW Created Date:
= = Drafted By
Version:

This statement of work (“Statement of Work” or “SOW?) is made and entered into on the last date that this SOW is fully
executed as set forth below (“SOW Effective Date”) by and between the undersigned, [CDW Affiliate] (“Provider,” and
“Seller,”) and [Customer Name] (“Customer,” and “Client,”).

This SOW shall be governed by that certain [Governing Agreement Name] between [CDW Affiliate] and [Customer
Name], dated [Governing Agreement Date] (the “Agreement”). If there is a conflict between this SOW and the Agreement,
then the Agreement will control, except as expressly amended in this SOW by specific reference to the Agreement.
References in the Agreement to a SOW or a Work Order apply to this SOW.

PROJECT SCOPE
SERVICE DESCRIPTION

GENERAL RESPONSIBILITIES AND ASSUMPTIONS

e Customer is responsible for providing all access that is reasonably necessary to assist and accommodate Seller’s
performance of the Services.

e  Customer will provide in advance and in writing, and Seller will follow, all applicable Customer’s facility’s safety
and security rules and procedures.

e  Customer is responsible for security at all Customer-Designated Locations; Seller is not responsible for lost or stolen
equipment, other than solely as a result of Seller’s gross negligence and willful misconduct.

e  This SOW can be terminated by either party without cause upon at least fourteen (14) days’ advance written notice.

CONTACT PERSONS

Each Party will appoint a person to act as that Party’s point of contact (“Contact Person”) as the time for performance nears
and will communicate that person’s name and information to the other Party’s Contact Person.
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Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the
decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a
different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all
communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact
Person will be present or available. The Parties’ Contact Persons shall be authorized to approve changes in personnel and
associated rates for Services under this SOW.

CHANGE MANAGEMENT

This SOW may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided
by Seller (“Change Order”). Services not specified in this SOW are considered out of scope and will be addressed with a
separate SOW or Change Order.

In the event of a conflict between the terms and conditions set forth in a fully executed Change Order and those set forth in
this SOW or a prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order
shall prevail.

PROJECT SCHEDULING

Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule
(“Anticipated Schedule™) based on Seller’s project management methodology. Any dates, deadlines, timelines or schedules
contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initial planning.

ToTAL FEES

The total fees due and payable under this SOW (“Total Fees”) include both fees for Seller’s performance of work (“Services
Fees”) and any other related costs and fees specified in the Expenses section (“Expenses”).

SERVICES FEES
EXPENSES

CUSTOMER DESIGNATED LOCATIONS
Seller will provide Services benefiting the locations specified on the attached Exhibit (“Customer-Designated Locations™).

PROJECT SPECIFIC TERMS
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SIGNATURES

In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,
each party has caused this Statement of Work to be signed and transferred by its respective authorized representative.

This SOW and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all
of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signatures sent via electronic means) are the equivalent of handwritten signatures.

[CDW Affiliate Name] [Customer Name]

By: By:

Name: Name:

Title: Title:

Date: Date:

Mailing Address: Mailing Address:

[Affiliate Address line 1] Street:

[Affiliate Address line 2] City/ST/Z1P:
EXHIBIT _

CUSTOMER-DESIGNATED LOCATIONS

Seller will provide Services benefiting the following locations (“Customer-Designated Locations™).

Location(s)
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Appendix B: Required Forms

See following pages for our signed forms required with this submission.

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061

To the extent allowable, all information and documents hereby submitted in response to the Request for
Proposal/Quote (“RFP/RFQ") furnished by Cobb County Purchasing are the Proprietary and Confidential
property of CDW Government LLC (“CDW-G").



BID SUBMITTAL FORM

SUBMIT BID/PROPOSALTO:
Cobb County Purchasing Department
122 Waddell Street NE
Marietta, GA 30060

BID/PROJECT NUMBER: 23-6692
Request for Proposals
Technology Product Solutions and Related Services
Cobb County Purchasing Department

DELIVERY DEADLINE: OCTOBER 13, 2022 BEFORE 12:00 (NOON) EST
(NO BIDS/PROPOSALS WILL BE ACCEPTED AFTER THIS DEADLINE].

Bid Opening Date: October 13, 2022 @ 2:00 P.M. in the Cobb County Purchasing Department, 122 Waddell Street NE,
Marietta, Georgia, 30060.

BUSINESS NAME AND ADDRESS INFORMATION:

Company name: CDW Government LLC

Eri ore
Contact name: ric Mo

Company address: 230 N Milwaukee Ave, Vernon Hills, IL 60061

E-mail address: eric.moore@cdwg.com

765-749-9981 847-465-6800

Phone number: Fax number:

NAME AND OFFICIAL TITLE OF OFFICER GUARANTEEING THIS QUOTATION:

David Hutchins VP Strategic Programs
(PLEASE PRINT/TYPE) NAME TITLE

SIGNATURE OF OFFICER ABOVE: _ Dawe ( Z K edohena

(SIGNATURE)

TELEPHONE: _ 847-968-9782 FAx; 847.465.6800

BIDDER WILL INDICATE TIME PAYMENT DISCOUNT: _CPW*G does not offer Time Payment Discounts

BIDDER SHALL INDICATE MAXIMUM DELIVERY DATE (UNLESS OTHERWISE SPECIFIED IN BID SPECIFICATIONS)
N/A

Bids received after the date and time indicated will not be considered. Cobb County reserves the right to reject any
and all bids, to waive informalities, to reject portions of the bid, to waive technicalities and to award contractsin a
manner consistent with the county and the laws governing the state of Georgia.

The enclosed (or attached) bid is in response to Bid Number 23-6692; is a firm offer, as defined by section 0.C.G.A. (s)
11-2-205 of the code of Georgia (Georgia laws 1962 pages 156-178), by the undersigned bidder. This offer shall
remain open for acceptance for a period of 90 calendar days from the bid opening date, as set forth in this invitation to
bid unless otherwise specified in the bid documents.



Cobb County...Expect the Best!

REQUEST FOR PROPOSALS

Sealed Bid # 23-6692
Technology Product Solutions and Related Services
Cobb County Purchasing Department

Bid Opening Date: October 13, 2022

Pre-Proposal Meeting via WebEx: September 14, 2022 at 3:00 PM Eastern
Join from meeting link
https://cobbcounty.webex.com/cobbcounty/j.php?MTID=m6334e0c9e0f46364cc2157383bc375a6
Meeting number (access code): 2317 292 4027
Meeting password: fxZKmmi3p93
Join by phone
+1-415-655-0004 US Toll

Proposals Are Received in the Cobb County Purchasing Department
122 Waddell Street NE
Marietta, GA 30060

Before 12:00 (Noon) By the Bid Opening Date
Proposal Will Be Opened in the Cobb County Purchasing Department at 2:00 pm
122 Waddell Street NE
Marietta, GA 30060

VENDORS ARE REQUIRED TO SUBMIT THE ORIGINAL, TWO (2) COPIES & TEN (10) FLASH DRIVES OF BID
(UNLESS OTHERWISE SPECIFIED IN BID SPECIFICATIONS)

NAME: CDW Government LLC

ADDRESS: 230 N Milwaukee Ave, Vernon Hills, IL 60061

REPRESENTATIVE: David Hutchins

PHONE: 847-968-9782 FAX: 847.465.6800

E-MAIL david.hutchins@cdwg.com

NOTE: The Cobb County Purchasing Department will not be responsible for the accuracy or completeness

of the content of any Cobb County Invitation to Bid or Request for Proposal or subsequent addenda thereto received from a

source other than the Cobb County Purchasing Department.



CONTRACTOR AFFIDAVIT & AGREEMENT
(EXHIBIT A)

This affidavit must be signed, notarized and submitted with any bid requiring the performance of physical
services. If the affidavit is not submitted at the time of the bid, the bid will be determined non-responsive and
will be disqualified.

By executing this affidavit, the undersigned contractor verifies compliance with O.C.G.A. §13-10-91,
stating affirmatively that the individual, firm or corporation which is contracting with Cobb County, Georgia, has
registered with, is authorized to use, and is participating in a federal work authorization program (an electronic
verification of work authorization program operated by the U.S. Department of Homeland Security or any
equivalent federal work authorization program operated by the U.S. Department of Homeland Security to verify
information of newly hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA)).
The undersigned contractor further attests that it will continue to use the federal Employment Eligibility
Verification (EEV) work authorization program throughout the contract period.

The undersigned further agrees that should it employ or contract with any subcontractor(s) or should its
subcontractor(s) employ other subcontractor(s) for the physical performance of services pursuant to the contract
with Cobb County, Georgia, the contractor or subcontractor will:

(1) Notify the County within five business days of entering into a contract or agreement for hire with any
subcontractor(s);

(2) Secure from any subcontractor(s) and/or their subcontractor(s) verification of compliance
with O.C.G.A. § 13-10-91 on the attached Subcontractor Affidavit (EXHIBIT A-1) prior to the commencement
of any work under the contract/agreement;

(3) Secure from any subcontractor(s) and/or their subcontractor(s) a completed Immigration
Compliance Certification (EXHIBIT A-2) prior to the commencement of any work under the contract/agreement;

(4) Provide the subcontractor(s) with legal notice that Cobb County, Georgia, reserves the right to dismiss, or
require the dismissal of, any contractor or subcontractor for failing to provide the affidavit and/or for failure to
comply with the requirements referenced in the affidavit;

(5) Maintain records of such compliance and provide a copy of each such verification to Cobb
County, Georgia, at the time the subcontractor(s) is retained to perform such services or upon any request from
Cobb County, Georgia; and

(6) Maintain such records for a period of five (5) years.

731442 03/26/2008
EEV (E-Verify) Program Number EEV Program Date of Authorization
BY: Authon'zeg O%ﬁccr or Agent CDW Government LL_C
[Contractor Name] Contractor Business Name
David Hutchins
10/11/2022
Printed Name Date

SWORN AND SUBSCRIBED BEFORE ME
ON THIS THE 11thDAY OF October 2022 2

Notary Public Commission Expires: _ May 31, 2026
Effective 09-20-2013

ELIZABETH HILTS
NOTARY PUBLIC
My Commisslon Expirea May 31, 2026




SUBCONTRACTOR AFFIDAVIT & AGREEMENT
(EXHIBIT A-1)

By exccuting this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-
91, stating affirmatively that the individual, firm or corporation which is engaged in the physical
performance of services on behalf of Cobb County, Georgia, has registered with, is authorized to use, and is
participating in a federal work authorization program (an electronic verification of work authorization program
operated by the U.S. Department of Homeland Security or any equivalent federal work authorization program
operated by the U.S. Department of Homeland Security to verify information of newly hired employees, pursuant
to the Immigration Reform and Control Act of 1986 (IRCA)). The undersigned contractor further attests that it
will continue to use the federal Employment Eligibility Verification (EEV) work authorization program
throughout the contract period.

The undersigned further agrees that should it employ or contract with any subcontractor(s) or should its
subcontractor(s) employ other subcontractor(s) for the physical performance of services pursuant to the contract
with Cobb County, Georgia, the undersigned subcontractor will:

(1) Notify the County within five business days of entering into a contract or agreement for hire with
any subcontractor(s);

2 Secure from any subcontractor(s) and/or their subcontractor(s) verification of compliance with
O0.C.G.A. § 13-10-91 on this Subcontractor Affidavit form (EXHIBIT A-1) prior to the
commencement of any work under the contract/agreement;

3) Secure from any subcontractor(s) and/or their subcontractor(s) a completed Immigration
Compliance Certification (EXHIBIT A-2) prior to the commencement of any work under the
contract/agreement;

4 Provide the subcontractor(s) with legal notice that Cobb County, Georgia, reserves the right to
dismiss, or require the dismissal of, any contractor or subcontractor for failing to provide the
affidavit and/or for failure to comply with the requirements referenced in the affidavit,

(5) Maintain records of such compliance and provide a copy of each such verification to Cobb
County, Georgia, at the time the subcontractor(s) is retained to perform such services or upon any
request from Cobb County, Georgia; and

(6) Maintain such records for a period of five (5) years.

N/A
EEV (E-Verify) Program Number EEV Program Date of Authorization
BY: Authorized Officer or Agent Subcontractor Business Name

[Subcontractor Name]

Printed Name Date

SWORN AND SUBSCRIBED BEFORE ME
ON THIS THE DAY OF ,202_

Notary Public Commission Expires:

Effective 09-20-2013
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SUBCONTRACTOR AFFIDAVIT & AGREEMENT
(EXHIBIT A-1)

By executing this affidavit, the undersigned subcontractor verifies its compliance with 0.C.G.A. § 13-10-
91, stating affirmatively that the individual, firm or corporation which is engaged in the physical
performance of services on behalf of Cobb County, Georgia, has registered with, is authorized to use, and is
participating in a federal work authorization program (an electronic verification of work authorization program
operated by the U.S. Department of Homeland Security or any equivalent federal work authorization program
operated by the U.S. Department of Homeland Security to verify information of newly hired employees, pursuant
to the Immigration Reform and Control Act of 1986 (IRCA)). The undersigned contractor further attests that it
will continue to use the federal Employment Eligibility Verification (EEV) work authorization program
throughout the contract period.

The undersigned further agrees that should it employ or contract with any subcontractor(s) or should its
subcontractor(s) employ other subcontractor(s) for the physical performance of services pursuant to the contract
with Cobb County, Georgia, the undersigned subcontractor will:

(1) Notify the County within five business days of entering into a contract or agreement for hire with
any subcontractor(s);

(2) Secure from any subcontractor(s) and/or their subcontractor(s) verification of compliance with
0.C.G.A. § 13-10-91 on this Subcontractor Affidavit form (EXHIBIT A-1) prior to the
commencement of any work under the contract/agreement;

(3) Secure from any subcontractor(s) and/or their subcontractor(s) a completed Immigration
Compliance Certification (EXHIBIT A-2) prior to the commencement of any work under the
contract/agreement;

4 Provide the subcontractor(s) with legal notice that Cobb County, Georgia, reserves the right to
dismiss, or require the dismissal of, any contractor or subcontractor for failing to provide the
affidavit and/or for failure to comply with the requirements referenced in the affidavit;

(5 Maintain records of such compliance and provide a copy of each such verification to Cobb
County, Georgia, at the time the subcontractor(s) is retained to perform such services or upon any
request from Cobb County, Georgia; and

(6) Maintain such records for a period of five (5) years.

N/A

EEV (E-Verify) Program Number EEV Program Date of Authorization

BY: Authorized Officer or Agent Subcontractor Business Name
[Subcontractor Name] :

Printed Name Date

SWORN AND SUBSCRIBED BEFORE ME
ON THIS THE DAY OF ,202_

Notary Public Commission Expires:

Effective 09-20-2013
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IMMIGRATION COMPLIANCE CERTIFICATION
(Required to be completed by Contractors and all Subcontractors)
(EXHIBIT A-2)

I certify to the Cobb County Board of Commissioners that the following employees will be assigned to:

Cobb County/OMNIA Technology Product Solutions and Related Services
(Project Name/Description)

AJ Lucci Dan Gallagher Heather Kohls
Don McCarthy Keshun Morgan Francie Gribble
Rob Sullivan Anup Sreedharan

I further certify to Cobb County, Georgia the following:

° The E-Verify program was used to verify the employment eligibility of each of the above-listed
employees hired after the effective date of our contract to use the program;

® We have not received a Final Nonconfirmation response from E-Verify for any of the employees
listed.

® If we receive a Final Nonconfirmation response from E-Verify for any of the employees listed

above, we will immediately terminate that employee’s involvement with the project.

° I have confirmed that we have an I-9 on file for every employee listed above and that to the best

of my knowledge all the [-9s are accurate.

° To the best of my knowledge and belief, all of the employees on the above list are legally

authorized to work in the United States.

° If any other employee is assigned to this Cobb County project, a certification will be provided for

said employee prior to the employee commencing work on the project.

To the best of my knowledge and belief, the above certification is true, accurate and complete.

Sworn to by: Employer Name & Address:

Daved c yﬂ/m CDW Government LLC

Signature of Officer

_David Hutchins, VP Strategic Programs P 230 N Milwaukes Ave

10/11/2022 Vernon Hills, IL 60061

Date

SWORN AND SUBSCRIBED BEFORE ME
ON THIS THE 11th DAY OF October ,2022

Notary Public
Commission Expires: May 31, 2026

W, ELIZABETH HILTS .
“'\‘1‘.\""5‘ ™ ‘h:,"- M Comatin Bt Moy 1, 224 Effective 09-20-2013
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Attachment A

OMNIA

PARTNERS
Requirements for National Cooperative Contract To Be Administered by OMNIA Partners

The following documents are used in evaluating and administering national cooperative contracts
and are included for Supplier’s review and response.

Exhibit A — Response for National Cooperative Contract

Exhibit B — Administration Agreement, Example

Exhibit C — Master Intergovernmental Cooperative Purchasing Agreement, Example

Exhibit D — Principal Procurement Agency Certificate, Example

Exhibit E — Contract Sales Reporting Template

Exhibit F — Federal Funds Certifications

Exhibit G — New Jersey Business Compliance

Exhibit H — Advertising Compliance Requirement

Version August 18, 2022



Exhibit A
Response for National Cooperative Contract

1.0  Scope of National Cooperative Contract

Capitalized terms not otherwise defined herein shall have the meanings given to them in the

Master

Agreement or in the Administration Agreement between Supplier and OMNIA

Partners.

1.1

Version August 19, 2022

Requirement

The Cobb County, GA (hereinafter defined and referred to as “Principal Procurement
Agency”), on behalf of itself and the National Intergovernmental Purchasing Alliance
Company, a Delaware corporation d/b/a OMNIA Partners, Public Sector (“OMNIA
Partners™), is requesting proposals for Technology Product Solutions and Related
Services. The intent of this Request for Proposal is any contract between Principal
Procurement Agency and Supplier resulting from this Request for Proposal (“Master
Agreement”) be made available to other public agencies nationally, including state and
local governmental entities, public and private primary, secondary and higher
education entities, non-profit entities, and agencies for the public benefit (“Public
Agencies”), through OMNIA Partners’ cooperative purchasing program. The
Principal Procurement Agency has executed a Principal Procurement Agency
Certificate with OMNIA Partners, an example of which is included as Exhibit D, and
has agreed to pursue the Master Agreement. Use of the Master Agreement by any
Public Agency is preceded by their registration with OMNIA Partners as a
Participating Public Agency in OMNIA Partners’ cooperative purchasing program.
Registration with OMNIA Partners as a Participating Public Agency is accomplished
by Public Agencies entering into a Master Intergovernmental Cooperative Purchasing
Agreement, an example of which is attached as Exhibit C, and by using the Master
Agreement, any such Participating Public Agency agrees that it is registered with
OMNIA Partners, whether pursuant to the terms of the Master Intergovernmental
Purchasing Cooperative Agreement or as otherwise agreed to. The terms and pricing
established in the resulting Master Agreement between the Supplier and the Principal
Procurement Agency will be the same as that available to Participating Public
Agencies through OMNIA Partners.

All transactions, purchase orders, invoices, payments etc., will occur directly between
the Supplier and each Participating Public Agency individually, and neither OMNIA
Partners, any Principal Procurement Agency nor any Participating Public Agency,
including their respective agents, directors, employees or representatives, shall be
liable to Supplier for any acts, liabilities, damages, etc., incurred by any other
Participating Public Agency. Supplier is responsible for knowing the tax laws in each
state.

This Exhibit A defines the expectations for qualifying Suppliers based on OMNIA
Partners’ requirements to market the resulting Master Agreement nationally to Public
Agencies. Each section in this Exhibit A refers to the capabilities, requirements,
obligations, and prohibitions of competing Suppliers on a national level in order to
serve Participating Public Agencies through OMNIA Partners.



1.2

Version August 19, 2022

These requirements are incorporated into and are considered an integral part of this
RFP. OMNIA Partners reserves the right to determine whether to make the Master
Agreement awarded by the Principal Procurement Agency available to Participating
Public Agencies, in its sole and absolute discretion, and any party submitting a
response to this RFP acknowledges that any award by the Principal Procurement
Agency does not obligate OMNIA Partners to make the Master Agreement available
to Participating Procurement Agencies.

Marketing, Sales and Administrative Support

During the term of the Master Agreement OMNIA Partners intends to provide
marketing, sales, partnership development and administrative support for Supplier
pursuant to this section that directly promotes the Supplier’s products and services to
Participating Public Agencies through multiple channels, each designed to promote
specific products and services to Public Agencies on a national basis.

OMNIA Partners will assign the Supplier a Director of Partner Development who will
serve as the main point of contact for the Supplier and will be responsible for managing
the overall relationship between the Supplier and OMNIA Partners. The Director of
Partner Development will work with the Supplier to develop a comprehensive strategy
to promote the Master Agreement and will connect the Supplier with appropriate
stakeholders within OMNIA Partners including, Sales, Marketing, Contracting,
Training, and Operations & Support.

The OMNIA Partners marketing team will work in conjunction with Supplier to
promote the Master Agreement to both existing Participating Public Agencies and
prospective Public Agencies through channels that may include:

A. Marketing collateral (print, electronic, email, presentations)

B. Website

C. Trade shows/conferences/meetings

D. Advertising

E. Social Media

The OMNIA Partners sales teams will work in conjunction with Supplier to promote
the Master Agreement to both existing Participating Public Agencies and prospective
Public Agencies through initiatives that may include:

A. Individual sales calls

B. Joint sales calls

O

Communications/customer service

o

Training sessions for Public Agency teams

m

Training sessions for Supplier teams



1.3
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The OMNIA Partners contracting teams will work in conjunction with Supplier to
promote the Master Agreement to both existing Participating Public Agencies and
prospective Public Agencies through:

A. Serving as the subject matter expert for questions regarding joint powers authority
and state statutes and regulations for cooperative purchasing

Training sessions for Public Agency teams

Training sessions for Supplier teams

Regular business reviews to monitor program success

m o 0w

General contract administration

Suppliers are required to pay an Administrative Fee of 3% of the greater of the
Contract Sales under the Master Agreement and Guaranteed Contract Sales under this
Request for Proposal. Supplier will be required to execute the OMNIA Partners
Administration Agreement (Exhibit B).

Estimated Volume

The dollar volume purchased under the Master Agreement is estimated to be
approximately $20 million annually. While no minimum volume is guaranteed to
Supplier, the estimated annual volume is projected based on the current annual
volumes among the Principal Procurement Agency, other Participating Public
Agencies that are anticipated to utilize the resulting Master Agreement to be made
available to them through OMNIA Partners, and volume growth into other Public
Agencies through a coordinated marketing approach between Supplier and OMNIA
Partners.

Award Basis

The basis of any contract award resulting from this RFP made by Principal
Procurement Agency will, at OMNIA Partners’ option, be the basis of award on a
national level through OMNIA Partners. If multiple Suppliers are awarded by
Principal Procurement Agency under the Master Agreement, those same Suppliers will
be required to extend the Master Agreement to Participating Public Agencies through
OMNIA Partners. Utilization of the Master Agreement by Participating Public
Agencies will be at the discretion of the individual Participating Public Agency.
Certain terms of the Master Agreement specifically applicable to the Principal
Procurement Agency (e.g., governing law) are subject to modification for each
Participating Public Agency as Supplier and such Participating Public Agency may
agree without being in conflict with the Master Agreement as a condition of the
Participating Agency’s purchase and not a modification of the Master Agreement
applicable to all Participating Agencies. Participating Agencies may request to enter
into a separate supplemental agreement to further define the level of service
requirements over and above the minimum defined in the Master Agreement (e.g.,
governing law, invoice requirements, order requirements, specialized delivery,
diversity requirements such as minority and woman owned businesses, historically
underutilized business, etc.) (“Supplemental Agreement”). It shall be the



responsibility of the Supplier to comply, when applicable, with the prevailing wage
legislation in effect in the jurisdiction of the Participating Agency. It shall further be
the responsibility of the Supplier to monitor the prevailing wage rates as established
by the appropriate department of labor for any increase in rates during the term of the
Master Agreement and adjust wage rates accordingly. In instances where
supplemental terms and conditions create additional risk and cost for Supplier,
Supplier and Participating Public Agency may negotiate additional pricing above and
beyond the stated contract not-to-exceed pricing so long as the added price is
commensurate with the additional cost incurred by the Supplier. Any supplemental
agreement developed as a result of the Master Agreement is exclusively between the
Participating Agency and the Supplier (Contract Sales are reported to OMNIA
Partners).

All signed Supplemental Agreements and purchase orders issued and accepted by the
Supplier may survive expiration or termination of the Master Agreement. Participating
Agencies’ purchase orders may exceed the term of the Master Agreement if the
purchase order is issued prior to the expiration of the Master Agreement. Supplier is
responsible for reporting all sales and paying the applicable Administrative Fee for
sales that use the Master Agreement as the basis for the purchase order, even though
Master Agreement may have expired.

1.5  Objectives of Cooperative Program

This RFP is intended to achieve the following objectives regarding availability through
OMNIA Partners’ cooperative program:

A. Provide a comprehensive competitively solicited and awarded national agreement
offering the Products covered by this solicitation to Participating Public Agencies;

B. Establish the Master Agreement as the Supplier’s primary go to market strategy to
Public Agencies nationwide;

C. Achieve cost savings for Supplier and Public Agencies through a single solicitation
process that will reduce the Supplier’s need to respond to multiple solicitations and
Public Agencies need to conduct their own solicitation process;

D. Combine the aggregate purchasing volumes of Participating Public Agencies to
achieve cost effective pricing.

2.0 REPRESENTATIONS AND COVENANTS

As a condition to Supplier entering into the Master Agreement, which would be available to
all Public Agencies, Supplier must make certain representations, warranties and covenants to
both the Principal Procurement Agency and OMNIA Partners designed to ensure the success
of the Master Agreement for all Participating Public Agencies as well as the Supplier.

2.1  Corporate Commitment

Supplier commits that (1) the Master Agreement has received all necessary corporate
authorizations and support of the Supplier’s executive management, (2) the Master
Agreement is Supplier's primary “go to market” strategy for Public Agencies, (3) the
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Master Agreement will be promoted to all Public Agencies, including any existing
customers, and Supplier will transition existing customers, upon their request, to the
Master Agreement, and (4) that the Supplier has read and agrees to the terms and
conditions of the Administration Agreement with OMNIA Partners and will execute
such agreement concurrent with and as a condition of its execution of the Master
Agreement with the Principal Procurement Agency. Supplier will identify an
executive corporate sponsor and a separate national account manager within the RFP
response that will be responsible for the overall management of the Master Agreement.

2.2 Pricing Commitment

Supplier commits the not-to-exceed pricing provided under the Master Agreement
pricing is its lowest available (net to buyer) to Public Agencies nationwide and further
commits that if a Participating Public Agency is eligible for lower pricing through a
national, state, regional or local or cooperative contract, the Supplier will match such
lower pricing to that Participating Public Agency under the Master Agreement.

2.3 Sales Commitment

Supplier commits to aggressively market the Master Agreement as its go to market
strategy in this defined sector and that its sales force will be trained, engaged and
committed to offering the Master Agreement to Public Agencies through OMNIA
Partners nationwide. Supplier commits that all Master Agreement sales will be
accurately and timely reported to OMNIA Partners in accordance with the OMNIA
Partners Administration Agreement. Supplier also commits its sales force will be
compensated, including sales incentives, for sales to Public Agencies under the Master
Agreement in a consistent or better manner compared to sales to Public Agencies if
the Supplier were not awarded the Master Agreement.

3.0 SUPPLIER RESPONSE

Supplier must supply the following information for the Principal Procurement Agency to
determine Supplier’s qualifications to extend the resulting Master Agreement to Participating
Public Agencies through OMNIA Partners.

31 Company
A. Brief history and description of Supplier to include experience providing similar
products and services.

B. Total number and location of salespersons employed by Supplier.

C. Number and location of support centers (if applicable) and location of corporate
office.

D. Annual sales for the three previous fiscal years.
a. Submit FEIN and Dunn & Bradstreet report.
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E. Describe any green or environmental initiatives or policies.

F. Describe any diversity programs or partners supplier does business with and how
Participating Agencies may use diverse partners through the Master Agreement.
Indicate how, if at all, pricing changes when using the diversity program. If there
are any diversity programs, provide a list of diversity alliances and a copy of their
certifications.

G. Indicate if supplier holds any of the below certifications in any classified areas and
include proof of such certification in the response:

a. Minority Women Business Enterprise
[ Yes No
If yes, list certifying agency:

b. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise
(DBE)
O Yes X No
If yes, list certifying agency:

c. Historically Underutilized Business (HUB)

[JYes & No
If yes, list certifying agency:

d. Historically Underutilized Business Zone Enterprise (HUBZone)

[ Yes X] No
If yes, list certifying agency:

e. Other recognized diversity certificate holder
O Yes X No

If yes, list certifying agency:

H. List any relationships with subcontractors or affiliates intended to be used when
providing services and identify if subcontractors meet minority-owned standards.
If any, list which certifications subcontractors hold and certifying agency.

I. Describe how supplier differentiates itself from its competitors.

J. Describe any present or past litigation, bankruptcy or reorganization involving
supplier.

K. Felony Conviction Notice: Indicate if the supplier

a. is a publicly held corporation and this reporting requirement is not
applicable;

b. is not owned or operated by anyone who has been convicted of a felony; or

¢. is owned or operated by and individual(s) who has been convicted of a
felony and provide the names and convictions.

L. Describe any debarment or suspension actions taken against supplier
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3.2

Distribution, Logistics

A.

Each offeror awarded an item under this solicitation may offer their complete
product and service offering/a balance of line. Describe the full line of products
and services offered by supplier.

Describe how supplier proposes to distribute the products/service nationwide.
Include any states where products and services will not be offered under the Master
Agreement, including U.S. Territories and Outlying Areas.

Describe how Participating Agencies are ensured they will receive the Master
Agreement pricing; include all distribution channels such as direct ordering,
retail or in-store locations, through distributors, etc. Describe how Participating
Agencies verify and audit pricing to ensure its compliance with the Master
Agreement.

Identify all other companies that will be involved in processing, handling or
shipping the products/service to the end user.

Provide the number, size and location of Supplier’s distribution facilities,
warehouses and retail network as applicable.

3.3 Marketing and Sales

Version August 19, 2022

A. Provide a detailed ninety-day plan beginning from award date of the Master

Agreement describing the strategy to immediately implement the Master
Agreement as supplier’s primary go to market strategy for Public Agencies to
supplier’s teams nationwide, to include, but not limited to:

i.  Executive leadership endorsement and sponsorship of the award as the
public sector go-to-market strategy within first 10 days

ii.  Training and education of Supplier’s national sales force with participation
from the Supplier’s executive leadership, along with the OMNIA Partners
team within first 90 days

Provide a detailed ninety-day plan beginning from award date of the Master
Agreement describing the strategy to market the Master Agreement to current
Participating Public Agencies, existing Public Agency customers of Supplier, as
well as to prospective Public Agencies nationwide immediately upon award, to
include, but not limited to:

i.  Creation and distribution of a co-branded press release to trade publications

ii. Announcement, Master Agreement details and contact information
published on the Supplier’s website within first 90 days

iii.  Design, publication and distribution of co-branded marketing materials
within first 90 days
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iv. Commitment to attendance and participation with OMNIA Partners at
national (i.e. NIGP Annual Forum, NPI Conference, etc.), regional (i.e.
Regional NIGP Chapter Meetings, Regional Cooperative Summits, etc.)
and supplier-specific trade shows, conferences and meetings throughout
the term of the Master Agreement

v. Commitment to attend, exhibit and participate at the NIGP Annual Forum
in an area reserved by OMNIA Partners for partner suppliers. Booth space
will be purchased and staffed by Supplier. In addition, Supplier commits
to provide reasonable assistance to the overall promotion and marketing
efforts for the NIGP Annual Forum, as directed by OMNIA Partners.

vi. Design and publication of national and regional advertising in trade
publications throughout the term of the Master Agreement

vii.  Ongoing marketing and promotion of the Master Agreement throughout its
term (case studies, collateral pieces, presentations, promotions, etc.)

viii.  Dedicated OMNIA Partners internet web-based homepage on Supplier’s
website with:

e OMNIA Partners standard logo;
e Copy of original Request for Proposal;

e Copy of Master Agreement and amendments between Principal
Procurement Agency and Supplier;

e Summary of Products and pricing;
e Marketing Materials

¢ Electronic link to OMNIA Partners’ website including the online
registration page;

e A dedicated toll-free number and email address for OMNIA
Partners

C. Describe how Supplier will transition any existing Public Agency customers’

accounts to the Master Agreement available nationally through OMNIA Partners.
Include a list of current cooperative contracts (regional and national) Supplier
holds and describe how the Master Agreement will be positioned among the other
cooperative agreements.

. Acknowledge Supplier agrees to provide its logo(s) to OMNIA Partners and agrees

to provide permission for reproduction of such logo in marketing communications
and promotions. Acknowledge that use of OMNIA Partners logo will require
permission for reproduction, as well.

. Confirm Supplier will be proactive in direct sales of Supplier’s goods and services

to Public Agencies nationwide and the timely follow up to leads established by
OMNIA Partners. All sales materials are to use the OMNIA Partners logo. At a
minimum, the Supplier’s sales initiatives should communicate:

1.  Master Agreement was competitively solicited and publicly awarded by a
Principal Procurement Agency



ii.  Best government pricing
iii.  No cost to participate

iv.  Non-exclusive

F. Confirm Supplier will train its national sales force on the Master Agreement. At
a minimum, sales training should include:

1.  Key features of Master Agreement
ii.  Working knowledge of the solicitation process

iii.  Awareness of the range of Public Agencies that can utilize the Master
Agreement through OMNIA Partners

iv.  Knowledge of benefits of the use of cooperative contracts

G. Provide the name, title, email and phone number for the person(s), who will be
responsible for:

i.  Executive Support
ii.  Marketing
ni.  Sales
iv.  Sales Support
v. Financial Reporting
vi.  Accounts Payable
vii.  Contracts

H. Describe in detail how Supplier’s national sales force is structured, including
contact information for the highest-level executive in charge of the sales team.

I. Explain in detail how the sales teams will work with the OMNIA Partners team to
implement, grow and service the national program.

I. Explain in detail how Supplier will manage the overall national program
throughout the term of the Master Agreement, including ongoing coordination of
marketing and sales efforts, timely new Participating Public Agency account set-
up, timely contract administration, etc.

J. State the amount of Supplier’s Public Agency sales for the previous fiscal year.
Provide a list of Supplier’s top 10 Public Agency customers, the total purchases
for each for the previous fiscal year along with a key contact for each.

K. Describe Supplier’s information systems capabilities and limitations regarding

order management through receipt of payment, including description of multiple
platforms that may be used for any of these functions.
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L. Provide the Contract Sales (as defined in Section 12 of the OMNIA Partners

Administration Agreement) that Supplier will guarantee each year under the
Master Agreement for the initial three years of the Master Agreement
(“Guaranteed Contract Sales”).

$ .00 in year one
$ .00 in year two
$ .00 in year three

To the extent Supplier guarantees minimum Contract Sales, the Administrative
Fee shall be calculated based on the greater of the actual Contract Sales and
the Guaranteed Contract Sales.

. Even though it is anticipated many Public Agencies will be able to utilize the

Master Agreement without further formal solicitation, there may be circumstances
where Public Agencies will issue their own solicitations. The following options
are available when responding to a solicitation for Products covered under the
Master Agreement.

i.  Respond with Master Agreement pricing (Contract Sales reported to
OMNIA Partners).

ii.  If competitive conditions require pricing lower than the standard
Master Agreement not-to-exceed pricing, Supplier may respond with
lower pricing through the Master Agreement. If Supplier is awarded
the contract, the sales are reported as Contract Sales to OMNIA
Partners under the Master Agreement.

iii.  Respond with pricing higher than Master Agreement only in the
unlikely event that the Public Agency refuses to utilize Master
Agreement (Contract Sales are not reported to OMNIA Partners).

iv.  If alternative or multiple proposals are permitted, respond with
pricing higher than Master Agreement, and include Master
Agreement as the alternate or additional proposal.

Detail Supplier’s strategies under these options when responding to a solicitation.



Exhibit C
Master Intergovernmental Cooperative Purchasing Agreement, Example

MASTER INTERGOVERNMENTAL COOPERATIVE PURCHASING AGREEMENT

This Master Intergovernmental Cooperative Purchasing Agreement (this “Agreement”) is entered
into by and between those certain government agencies that execute a Principal Procurement Agency
Certificate (“Principal Procurement Agencies”) with National Intergovernmental Purchasing
Alliance Company, a Delaware corporation d/b/a OMNIA Partners, Public Sector and/or
Communities Program Management, LLC, a California limited liability company d/b/a U.S.
Communities (collectively, “OMNIA Pa ﬂngrg”) in its capacity as the cooperative administrator, to
be appended and made a part hereof and such other public agencies (“Participating Public
Agencies”) who register to participate in the cooperative purchasing programs administered by
OMNIA Partners and its affiliates and subsidiaries (collectively, the “OMNIA Partners Parties™)
by either registering on the OMNIA Partners website (www.omniapartners.com/publicsector or any
successor website), or by executing a copy of this Agreement.

RECITALS

WHEREAS, after a competitive solicitation and selection process by Principal Procurement
Agencies, in compliance with their own policies, procedures, rules and regulations, a number of
suppliers have entered into “Master Agreements” (herein so called) to provide a variety of goods,
products and services (“Products”) to the applicable Principal Procurement Agency and the
Participating Public Agencies;

WHEREAS, Master Agreements are made available by Principal Procurement Agencies through
the OMNIA Partners Parties and provide that Participating Public Agencies may purchase Products
on the same terms, conditions and pricing as the Principal Procurement Agency, subject to any
applicable federal and/or local purchasing ordinances and the laws of the State of purchase; and

WHEREAS, in addition to Master Agreements, the OMNIA Partners Parties may from time to time
offer Participating Public Agencies the opportunity to acquire Products through other group
purchasing agreements.

NOW, THEREFORE, in consideration of the mutual promises contained in this Agreement, and of
the mutual benefits to result, the parties hereby agree as follows:

1. Each party will facilitate the cooperative procurement of Products.

2. The Participating Public Agencies shall procure Products in accordance with and
subject to the relevant federal, state and local statutes, ordinances, rules and regulations that govern
Participating Public Agency’s procurement practices. The Participating Public Agencies hereby
acknowledge and agree that it is the intent of the parties that all provisions of this Agreement and that
Principal Procurement Agencies’ participation in the program described herein comply with all
applicable laws, including but not limited to the requirements of 42 C.F.R. § 1001.952(j), as may be
amended from time to time. The Participating Public Agencies further acknowledge and agree that
they are solely responsible for their compliance with all applicable “safe harbor” regulations,
including but not limited to any and all obligations to fully and accurately report discounts and
incentives.



3. The Participating Public Agency represents and warrants that the Participating Public
Agency is not a hospital or other healthcare provider and is not purchasing Products on behalf of a
hospital or healthcare provider; provided that the foregoing shall not prohibit Participating Public
Agency from furnishing health care services so long as the furnishing of healthcare services is not in
furtherance of a primary purpose of the Participating Public Agency.

4. The cooperative use of Master Agreements shall be in accordance with the terms and
conditions of the Master Agreements, except as modification of those terms and conditions 1s
otherwise required by applicable federal, state or local law, policies or procedures.

5. The Principal Procurement Agencies will make available, upon reasonable request,
Master Agreement information which may assist in improving the procurement of Products by the
Participating Public Agencies.

6. The Participating Public Agency agrees the OMNIA Partners Parties may provide
access to group purchasing organization (“GPQ”) agreements directly or indirectly by enrolling the
Participating Public Agency in another GPO’s purchasing program, provided that the purchase of
Products through the OMNIA Partners Parties or any other GPO shall be at the Participating Public
Agency’s sole discretion.

7. The Participating Public Agencies (each a “Procuring Party”) that procure Products
through any Master Agreement or GPO Product supply agreement (each a “GPOQ Contract”) will
make timely payments to the distributor, manufacturer or other vendor (collectively, “Supplier”) for
Products received in accordance with the terms and conditions of the Master Agreement or GPO
Contract, as applicable. Payment for Products and inspections and acceptance of Products ordered by
the Procuring Party shall be the exclusive obligation of such Procuring Party. Disputes between
Procuring Party and any Supplier shall be resolved in accordance with the law and venue rules of the
State of purchase unless otherwise agreed to by the Procuring Party and Supplier.

8. The Procuring Party shall not use this Agreement as a method for obtaining additional
concessions or reduced prices for purchase of similar products or services outside of the Master
Agreement. Master Agreements may be structured with not-to-exceed pricing, in which cases the
Supplier may offer the Procuring Party and the Procuring Party may accept lower pricing or additional
concessions for purchase of Products through a Master Agreement.

9. The Procuring Party shall be responsible for the ordering of Products under this
Agreement. A non-procuring party shall not be liable in any fashion for any violation by a Procuring
Party, and, to the extent permitted by applicable law, the Procuring Party shall hold non-procuring
party harmless from any liability that may arise from the acts or omissions of the Procuring Party.

10.  WITHOUT LIMITING THE GENERALITY OF THE FOREGOING, THE OMNIA
PARTNERS PARTIES EXPRESSLY DISCLAIM ALL EXPRESS OR IMPLIED
REPRESENTATIONS AND WARRANTIES REGARDING ANY PRODUCT, MASTER
AGREEMENT AND GPO CONTRACT. THE OMNIA PARTNERS PARTIES SHALL NOT BE
LIABLE IN ANY WAY FOR ANY SPECIAL, INCIDENTAL, INDIRECT, CONSEQUENTIAL,
EXEMPLARY, PUNITIVE, OR RELIANCE DAMAGES, EVEN IF THE OMNIA PARTNERS
PARTIES ARE ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. FURTHER, THE
PROCURING PARTY ACKNOWLEDGES AND AGREES THAT THE OMNIA PARTNERS
PARTIES SHALL HAVE NO LIABILITY FOR ANY ACT OR OMISSION BY A SUPPLIER OR
OTHER PARTY UNDER A MASTER AGREEMENT OR GPO CONTRACT.
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11.  This Agreement shall remain in effect until termination by either party giving thirty
(30) days’ written notice to the other party. The provisions of Paragraphs 6 - 10 hereof shall survive
any such termination.

12.  This Agreement shall take effect upon (i) execution of the Principal Procurement
Agency Certificate, or (ii) registration on the OMNIA Partners website or the execution of this
Agreement by a Participating Public Agency, as applicable.

Participating Public Agency: OMNIA Partners, as the cooperative
administrator on behalf of Principal

Procurement Agencies:
NATIONAL INTERGOVERNMENTAL

PURCHASING ALLIANCE COMPANY

Signature will be provided upon COMMUNITIES PROGRAM
contract negotiation agreement MANAGEMENT, LLC
Authorized Signature Signature
Sarah E. Vavra
Name Name
Sr. Vice President, Public Sector Contracting
Title and Agency Name Title
Date Date
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Exhibit F
Federal Funds Certifications

FEDERAL CERTIFICATIONS
ADDENDUM FOR AGREEMENT FUNDED BY U.S. FEDERAL GRANT

TO WHOM IT MAY CONCERN:

Participating Agencies may elect to use federal funds to purchase under the Master Agreement. This form should be
completed and returned.

DEFINITIONS

Contract means a legal instrument by which a non—Federal entity purchases property or services needed to carry out the project
or program under a Federal award. The term as used in this part does not include a legal instrument, even if the non-Federal
entity considers it a contract, when the substance of the transaction meets the definition of a Federal award or subaward

Contractor means an entity that receives a contract as defined in Contract.

Cooperative agreement means a legal instrument of financial assistance between a Federal awarding agency or pass-through
entity and a non-Federal entity that, consistent with 31 U.S.C. 6302-6305:
(a) Is used to enter into a relationship the principal purpose of which is to transfer anything of value from the Federal
awarding agency or pass-through entity to the non—Federal entity to carry out a public purpose authorized by a law of
the United States (see 31 U.S.C. 6101(3)); and not to acquire property or services for the Federal government or
pass-through entity's direct benefit or use;
(b) Is distinguished from a grant in that it provides for substantial involvement between the Federal awarding agency
or pass-through entity and the non—Federal entity in carrying out the activity contemplated by the Federal award.
(c) The term does not include:
(1) A cooperative research and development agreement as defined in 15 U.S.C. 3710a; or
(2) An agreement that provides only:
(i) Direct United States Government cash assistance to an individual;
(ii) A subsidy;
(iii) A loan;
(iv) A loan guarantee; or
(v) Insurance.

Federal awarding agency means the Federal agency that provides a Federal award directly to a non—Federal entity

Federal award has the meaning, depending on the context, in either paragraph (a) or (b) of this section:
(a)(1) The Federal financial assistance that a non-Federal entity receives directly from a Federal awarding agency or
indirectly from a pass-through entity, as described in § 200.101 Applicability; or
(2) The cost-reimbursement contract under the Federal Acquisition Regulations that a non-Federal entity
receives directly from a Federal awarding agency or indirectly from a pass-through entity, as described in §
200.101 Applicability.
(b) The instrument setting forth the terms and conditions. The instrument is the grant agreement, cooperative
agreement, other agreement for assistance covered in paragraph (b) of § 200.40 Federal financial assistance, or the
cost-reimbursement contract awarded under the Federal Acquisition Regulations.
(c) Federal award does not include other contracts that a Federal agency uses to buy goods or services from a
contractor or a contract to operate Federal government owned, contractor operated facilities (GOCOs).
(d) See also definitions of Federal financial assistance, grant agreement, and cooperative agreement.

Non-Federal entity means a state, local government, Indian tribe, institution of higher education (IHE), or nonprofit organization
that carries out a Federal award as a recipient or subrecipient.
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Nonprofit organization means any corporation, trust, association, cooperative, or other organization, not including IHEs, that:
(a) Is operated primarily for scientific, educational, service, charitable, or similar purposes in the public interest;
(b) Is not organized primarily for profit; and
(c) Uses net proceeds to maintain, improve, or expand the operations of the organization.

Obligations means, when used in connection with a non-Federal entity's utilization of funds under a Federal award, orders
placed for property and services, contracts and subawards made, and similar transactions during a given period that require
payment by the non-Federal entity during the same or a future period.

Pass-through entity means a non-Federal entity that provides a subaward to a subrecipient to carry out part of a Federal
program.

Recipient means a non-Federal entity that receives a Federal award directly from a Federal awarding agency to carry out an
activity under a Federal program. The term recipient does not include subrecipients.

Simplified acquisition threshold means the dollar amount below which a non-Federal entity may purchase property or
services using small purchase methods. Non—Federal entities adopt small purchase procedures in order to expedite the
purchase of items costing less than the simplified acquisition threshold. The simplified acquisition threshold is set by the Federal
Acquisition Regulation at 48 CFR Subpart 2.1 (Definitions) and in accordance with 41 U.S.C. 1908. As of the publication of this
part, the simplified acquisition threshold is $250,000, but this threshold is periodically adjusted for inflation. (Also see definition
of § 200.67 Micro-purchase.)

Subaward means an award provided by a pass-through entity to a subrecipient for the subrecipient to carry out part of a Federal
award received by the pass-through entity. It does not include payments to a contractor or payments to an individual thatis a
beneficiary of a Federal program. A subaward may be provided through any form of legal agreement, including an agreement
that the pass-through entity considers a contract.

Subrecipient means a non-Federal entity that receives a subaward from a pass-through entity to carry out part of a Federal
program; but does not include an individual that is a beneficiary of such program. A subrecipient may also be a recipient of other
Federal awards directly from a Federal awarding agency.

Termination means the ending of a Federal award, in whole or in part at any time prior to the planned end of period of
performance.

The following provisions may be required and apply when Participating Agency expends federal funds for any purchase resulting
from this procurement process. Per FAR 52.204-24 and FAR 52.204-25, solicitations and resultant contracts shall contain the
following provisions.

52.204-24 Representation Regarding Certain Telecommunications and Video Surveillance Services or Equipment (Oct
2020)

The Offeror shall not complete the representation at paragraph (d)(1) of this provision if the Offeror has represented that it "does
not provide covered telecommunications equipment or services as a part of its offered products or services to the Government in
the performance of any contract, subcontract, or other contractual instrument" in paragraph (c)(1) in the provision at 52.204-26,
Covered Telecommunications Equipment or Services—Representation, or in paragraph (v)(2)(i) of the provision at 52.212-3,
Offeror Representations and Certifications-Commercial ltems. The Offeror shall not complete the representation in paragraph
(d)(2) of this provision if the Offeror has represented that it "does not use covered telecommunications equipment or services, or
any equipment, system, or service that uses covered telecommunications equipment or services" in paragraph (c)(2) of the
provision at 52.204-26, or in paragraph (v)(2)(ii) of the provision at 52.212-3.

(a) Definitions. As used in this provision—

Backhaul, covered telecommunications equipment or services, critical technology, interconnection arrangements,
reasonable inquiry, roaming, and substantial or essential component have the meanings provided in the clause 52.204-25,
Prohibition on Contracting for Certain Telecommunications and Video Surveillance Services or Equipment.
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(b) Prohibition.

" (1) Section 889(a)(1)(A) of the John S. McCain National Defense Authorization Act for Fiscal Year 2019 (Pub. L. 115-232)
prohibits the head of an executive agency on or after August 13, 2019, from procuring or obtaining, or extending or renewing a
contract to procure or obtain, any equipment, system, or service that uses covered telecommunications equipment or services as
a substantial or essential component of any system, or as critical technology as part of any system. Nothing in the prohibition shall
be construed to—

(i) Prohibit the head of an executive agency from procuring with an entity to provide a service that connects to the
facilities of a third-party, such as backhaul, roaming, or interconnection arrangements; or
(i) Cover telecommunications equipment that cannot route or redirect user data traffic or cannot permit visibility into
any user data or packets that such equipment transmits or otherwise handles.

(2) Section 889(a)(1)(B) of the John S. McCain National Defense Authorization Act for Fiscal Year 2019 (Pub. L. 115-
232) prohibits the head of an executive agency on or after August 13, 2020, from entering into a contract or extending or renewing
a contract with an entity that uses any equipment, system, or service that uses covered telecommunications equipment or services
as a substantial or essential component of any system, or as critical technology as part of any system. This prohibition applies to
the use of covered telecommunications equipment or services, regardless of whether that use is in performance of work under a
Federal contract. Nothing in the prohibition shall be construed to—

(i) Prohibit the head of an executive agency from procuring with an entity to provide a service that connects to the
facilities of a third-party, such as backhaul, roaming, or interconnection arrangements; or
(ii) Cover telecommunications equipment that cannot route or redirect user data traffic or cannot permit visibility into
any user data or packets that such equipment transmits or otherwise handles.
(c) Procedures. The Offeror shall review the list of excluded parties in the System for Award Management (SAM)
(https://www.sam.qgov) for entities excluded from receiving federal awards for "covered telecommunications equipment or services”.
(d) Representation. The Offeror represents that—

(1) It o will, & will not provide covered telecommunications equipment or services to the Government in the performance
of any contract, subcontract or other contractual instrument resulting from this solicitation. The Offeror shall provide the additional
disclosure information required at paragraph (e)(1) of this section if the Offeror responds "will" in paragraph (d)(1) of this section;
and

(2) After conducting a reasonable inquiry, for purposes of this representation, the Offeror represents that—

It o does, ¥ does not use covered telecommunications equipment or services, or use any equipment, system, or service
that uses covered telecommunications equipment or services. The Offeror shall provide the additional disclosure information
required at paragraph (e)(2) of this section if the Offeror responds "does” in paragraph (d)(2) of this section.

(e) Disclosures.
(1) Disclosure for the representation in paragraph (d)(1) of this provision. If the Offeror has responded "will" in the representation
in paragraph (d)(1) of this provision, the Offeror shall provide the following information as part of the offer.
(i) For covered equipment—
(A) The entity that produced the covered telecommunications equipment (include entity name, unique enfity
identifier, CAGE code, and whether the entity was the original equipment manufacturer (OEM) or a distributor, if known);
(B) A description of all covered telecommunications equipment offered (include brand; model number, such as
OEM number, manufacturer part number, or wholesaler number; and item description, as applicable); and
(C) Explanation of the proposed use of covered telecommunications equipment and any factors relevant to
determining if such use would be permissible under the prohibition in paragraph (b)(1) of this provision.
(if) For covered services—
(A) If the service is related to item maintenance: A description of all covered telecommunications services offered
(include on the item being maintained: Brand; model number, such as OEM number, manufacturer part number, or wholesaler
number; and item description, as applicable); or
(B) If not associated with maintenance, the Product Service Code (PSC) of the service being provided; and
explanation of the proposed use of covered telecommunications services and any factors relevant to determining if such use would
be permissible under the prohibition in paragraph (b)(1) of this provision.

(2) Disclosure for the representation in paragraph (d)(2) of this provision. If the Offeror has responded "does” in the

representation in paragraph (d)(2) of this provision, the Offeror shall provide the following information as part of the offer:
(i) For covered equipment—
(A) The entity that produced the covered telecommunications equipment (include entity name, unique entity
identifier, CAGE code, and whether the entity was the OEM or a distributor, if known);
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(B) A description of all covered telecommunications equipment offered (include brand; model number, such as
OEM number, manufacturer part number, or wholesaler number; and item description, as applicable); and

(C) Explanation of the proposed use of covered telecommunications equipment and any factors relevant to
determining if such use would be permissible under the prohibition in paragraph (b)(2) of this provision.

(ii) For covered services—

(A) If the service is related to item maintenance: A description of all covered telecommunications services offered
(include on the item being maintained: Brand; model number, such as OEM number, manufacturer part number, or wholesaler
number; and item description, as applicable); or

(B) If not associated with maintenance, the PSC of the service being provided; and explanation of the proposed
use of covered telecommunications services and any factors relevant to determining if such use would be permissible under the
prohibition in paragraph (b)(2) of this provision.

52.204-25 Prohibition on Contracting for Certain Telecommunications and Video Surveillance Services or Equipment
(Aug 2020).

(a) Definitions. As used in this clause—

Backhaul means intermediate links between the core network, or backbone network, and the small subnetworks at the edge
of the network (e.g., connecting cell phones/towers to the core telephone network). Backhaul can be wireless (e.g., microwave) or
wired (e.g., fiber optic, coaxial cable, Ethernet).

Covered foreign country means The People’s Republic of China.

Covered telecommunications equipment or services means—

(1) Telecommunications equipment produced by Huawei Technologies Company or ZTE Corporation (or any subsidiary
or affiliate of such entities);

(2) For the purpose of public safety, security of Government facilities, physical security surveillance of critical
infrastructure, and other national security purposes, video surveillance and telecommunications equipment produced by Hytera
Communications Corporation, Hangzhou Hikvision Digital Technology Company, or Dahua Technology Company (or any
subsidiary or affiliate of such entities);

(3) Telecommunications or video surveillance services provided by such entities or using such equipment; or

(4) Telecommunications or video surveillance equipment or services produced or provided by an entity that the Secretary
of Defense, in consultation with the Director of National Intelligence or the Director of the Federal Bureau of Investigation,
reasonably believes to be an entity owned or controlled by, or otherwise connected to, the government of a covered foreign country.

Critical technology means—
(1) Defense articles or defense services included on the United States Munitions List set forth in the Intemational Traffic
in Arms Regulations under subchapter M of chapter | of title 22, Code of Federal Regulations;
(2) ltems included on the Commerce Control List set forth in Supplement No. 1 to part 774 of the Export Administration
Regulations under subchapter C of chapter VIl of title 15, Code of Federal Regulations, and controlled-
(i) Pursuant to multilateral regimes, including for reasons relating to national security, chemical and biological
weapons proliferation, nuclear nonproliferation, or missile technology; or
(ii) For reasons relating to regional stability or surreptitious listening;
(3) Specially designed and prepared nuclear equipment, parts and components, materials, software, and technology
covered by part 810 of title 10, Code of Federal Regulations (relating to assistance to foreign atomic energy activities);
(4) Nuclear facilities, equipment, and material covered by part 110 of title 10, Code of Federal Regulations (relating to
export and import of nuclear equipment and material);
(5) Select agents and toxins covered by part 331 of title 7, Code of Federal Regulations, part 121 of title 9 of such Code,
or part 73 of title 42 of such Code; or
(6) Emerging and foundational technologies controlled pursuant to section 1758 of the Export Control Reform Act of
2018 (50 U.S.C. 4817).

Interconnection arrangements means arrangements governing the physical connection of two or more networks to allow
the use of another's network to hand off traffic where it is ultimately delivered (e.g., connection of a customer of telephone provider
A to a customer of telephone company B) or sharing data and other information resources.

Reasonable inquiry means an inquiry designed to uncover any information in the entity's possession about the identity of
the producer or provider of covered telecommunications equipment or services used by the entity that excludes the need to include
an internal or third-party audit.
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Roaming means cellular communications services (e.g., voice, video, data) received from a visited network when unable to
connect to the facilities of the home network either because signal coverage is too weak or because traffic is too high.

Substantial or essential component means any component necessary for the proper function or performance of a piece of
equipment, system, or service.

(b) Prohibition.

(1) Section 889(a)(1)(A) of the John S. McCain National Defense Authorization Act for Fiscal Year 2019 (Pub. L. 115-232)
prohibits the head of an executive agency on or after August 13, 2019, from procuring or obtaining, or extending or renewing a
contract o procure or obtain, any equipment, system, or service that uses covered telecommunications equipment or services as
a substantial or essential component of any system, or as critical technology as part of any system. The Contractor is prohibited
from providing to the Government any equipment, system, or service that uses covered telecommunications equipment or services
as a substantial or essential component of any system, or as critical technology as part of any system, unless an exception at
paragraph (c) of this clause applies or the covered telecommunication equipment or services are covered by a waiver described
in FAR 4.2104.

(2) Section 889(a)(1)(B) of the John S. McCain National Defense Authorization Act for Fiscal Year 2019 (Pub. L. 115-
232) prohibits the head of an executive agency on or after August 13, 2020, from entering into a contract, or extending or renewing
a contract, with an entity that uses any equipment, system, or service that uses covered telecommunications equipment or services
as a substantial or essential component of any system, or as critical technology as part of any system, unless an exception at
paragraph (c) of this clause applies or the covered telecommunication equipment or services are covered by a waiver described
in FAR 4.2104. This prohibition applies to the use of covered telecommunications equipment or services, regardiess of whether
that use is in performance of work under a Federal contract.

(c) Exceptions. This clause does not prohibit contractors from providing—
(1) A service that connects to the facilities of a third-party, such as backhaul, roaming, or interconnection arrangements;
or
(2) Telecommunications equipment that cannot route or redirect user data traffic or permit visibility into any user data or
packets that such equipment transmits or otherwise handles.

(d) Reporting requirement.

(1) In the event the Contractor identifies covered telecommunications equipment or services used as a substantial or essential
component of any system, or as critical technology as part of any system, during contract performance, or the Contractor is notified
of such by a subcontractor at any tier or by any other source, the Contractor shall report the information in paragraph (d)(2) of this
clause to the Contracting Officer, unless elsewhere in this contract are established procedures for reporting the information; in the
case of the Department of Defense, the Contractor shall report to the website at https://dibnet.dod.mil. For indefinite delivery
contracts, the Contractor shall report to the Contracting Officer for the indefinite delivery contract and the Contracting Officer(s) for
any affected order or, in the case of the Department of Defense, identify both the indefinite delivery contract and any affected
orders in the report provided at htfps://dibnet.dod.mil.

(2) The Contractor shall report the following information pursuant to paragraph (d)(1) of this clause

(i) Within one business day from the date of such identification or notification: the contract number; the order
number(s), if applicable; supplier name; supplier unique entity identifier (if known); supplier Commercial and Government Entity
(CAGE) code (if known); brand; model number (original equipment manufacturer number, manufacturer part number, or wholesaler
number); item description; and any readily available information about mitigation actions undertaken or recommended.

(ii) Within 10 business days of submitting the information in paragraph (d)(2)(i) of this clause: any further available
information about mitigation actions undertaken or recommended. In addition, the Contractor shall describe the efforts it undertook
to prevent use or submission of covered telecommunications equipment or services, and any additional efforts that will be
incorporated to prevent future use or submission of covered telecommunications equipment or services.

() Subcontracts. The Contractor shall insert the substance of this clause, including this paragraph (e) and excluding
paragraph (b)(2), in all subcontracts and other contractual instruments, including subcontracts for the acquisition of commercial
items.

The following certifications and provisions may be required and apply when Participating Agency expends federal funds for any
purchase resulting from this procurement process. Pursuant to 2 C.FR. § 200.326, all contracts, including small purchases,
awarded by the Participating Agency and the Participating Agency’s subcontractors shall contain the procurement provisions of
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Appendix |1 fo Part 200, as applicable.

APPENDIX Il TO 2 CFR PART 200

(A) Contracts for more than the simplified acquisition threshold currently set at $250,000, which is the inflation adjusted
amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council
(Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in instances
where contractors violate or breach contract terms, and provide for such sanctions and penalties as appropriate.

Pursuant to Federal Rule (A) above, when a Participating Agency expends federal funds, the Participating Agency reserves all
rights and privileges under the applicable laws and regulations with respect to this procurement in the event of breach of contract

by either party.

Does offeror agree? YES pﬁ/ Initials of Authorized Representative of
offeror

(B) Termination for cause and for convenience by the grantee or subgrantee including the manner by which it will be
effected and the basis for settlement. (All contracts in excess of $10,000)

Pursuant to Federal Rule (B) above, when a Participating Agency expends federal funds, the Participating Agency reserves the
right to immediately terminate any agreement in excess of $10,000 resulting from this procurement process in the event of a
breach or default of the agreement by Offeror as detailed in the terms of the contract.

Does offeror agree? YES Ds‘ﬁ/ Initials of Authorized Representative of
offeror

(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that meet the
definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equal opportunity clause
provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal Employment Opportunity” (30
CFR 12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending Executive
Order 11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41 CFR part 60, “Office of
Federal Contract Compliance Programs, Equal Employment Opportunity, Department of Labor.”

Pursuant to Federal Rule (C) above, when a Participating Agency expends federal funds on any federally assisted construction
contract, the equal opportunity clause is incorporated by reference herein.

Does offeror agree to abide by the above? YES Dﬁﬂ/ Initials of Authorized Representative of offeror

(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program legislation, all prime
construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision for compliance
with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of Labor regulations
(29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to laborers and mechanics
at a rate not less than the prevailing wages specified in a wage determination made by the Secretary of Labor. In
addition, contractors must be required to pay wages not less than once a week. The non-Federal entity must place a
copy of the current prevailing wage determination issued by the Department of Labor in each solicitation. The decision
to award a contract or subcontract must be conditioned upon the acceptance of the wage determination. The non
- Federal entity must report all suspected or reported violations to the Federal awarding agency. The contracts must
also include a provision for compliance with the Copeland “Anti-Kickback™ Act (40 U.S.C. 31435), as supplemented by
Department of Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that each contractor or
subrecipient must be prohibited from inducing, by any means, any person employed in the construction, completion, or
repair of public work, to give up any part of the compensation to which he or she is otherwise entitled. The non-Federal
entity must report all suspected or reported violations to the Federal awarding agency.

Pursuant to Federal Rule (D) above, when a Participating Agency expends federal funds during the term of an award for all
contracts and subgrants for construction or repair, offeror will be in compliance with all applicable Davis-Bacon Act provisions.

Does offeror agree? YES V% Initials of Authorized Representative of offeror
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(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts awarded by
the non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers must include a
provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29 CFR
Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to compute the wages of every mechanic and
laborer on the basis of a standard work week of 40 hours. Work in excess of the standard work week is permissible
provided that the worker is compensated at a rate of not less than one and a half times the basic rate of pay for all
hours worked in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or under working conditions
which are unsanitary, hazardous or dangerous. These requirements do not apply to the purchases of supplies or
materials or articles ordinarily available on the open market, or contracts for transportation or transmission of
intelligence.

Pursuant to Federal Rule (E) above, when a Participating Agency expends federal funds, offeror certifies that offeror will be in
compliance with all applicable provisions of the Contract Work Hours and Safety Standards Act during the term of an award for
all contracts by Participating Agency resulting from this procurement process.

Does offeror agree? YES pﬁ/ Initials of Authorized Representative of offeror

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of “funding
agreement” under 37 CFR §401.2 (a) and the recipient or subrecipient wishes to enter into a contract with a small
business firm or nonprofit organization regarding the substitution of parties, assignment or performance of
experimental, developmental, or research work under that “funding agreement,” the recipient or subrecipient must
comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and any implementing regulations
issued by the awarding agency.

Pursuant to Federal Rule (F) above, when federal funds are expended by Participating Agency, the offeror ceriifies that during
the term of an award for all contracts by Participating Agency resuilting from this procurement process, the offeror agrees to
comply with all applicable requirements as referenced in Federal Rule (F) above.

Does offeror agree? YES pﬁ/ Initials of Authorized Representative of offeror

(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as
amended—Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires the non-
Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air
Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251- 1387). Violations
must be reported to the Federal awarding agency and the Regional Office of the Environmental Protection Agency
(EPA)

Pursuant to Federal Rule (G) above, when federal funds are expended by Participating Agency, the offeror certifies that during
the term of an award for all contracts by Participating Agency member resulfing from this procurement process, the offeror
agrees to comply with all applicable requirements as referenced in Federal Rule (G) above.

Does offeror agree? YES D¢§/ Initials of Authorized Representative of offeror

(H) Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2 CFR 180.220) must not be
made to parties listed on the government wide exclusions in the System for Award Management (SAM), in accordance
with the Executive Office of the President Office of Management and Budget (OMB) guidelines at 2 CFR 180 that
implement Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235),
“Debarment and Suspension.” SAM Exclusions contains the names of parties debarred, suspended, or otherwise
excluded by agencies, as well as parties declared ineligible under statutory or regulatory authority other than Executive
Order 12549.

Pursuant to Federal Rule (H) above, when federal funds are expended by Participating Agency, the offeror certifies that during
the term of an award for all contracts by Participating Agency resulting from this procurement process, the offeror certifies that
neither it nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from participation by any federal department or agency. If at any time during the term of an award the offeror or its principals
becomes debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation by any
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federal department or agency, the offeror will notify the Participating Agency.

Does offeror agree? YES Z, %/ Initials of Authorized Representative of offeror

(1) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award exceeding $100,000
must file the required certification. Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence an officer or employee
of any agency, a member of Congress, officer or employee of Congress, or an employee of a member of Congress in
connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must
also disclose any lobbying with non-Federal funds that takes place in connection with obtaining any Federal award.
Such disclosures are forwarded from tier to tier up to the non-Federal award.

Pursuant to Federal Rule (1) above, when federal funds are expended by Participating Agency, the offeror certifies that during
the term and after the awarded term of an award for all contracts by Participating Agency resulting from this procurement
process, the offeror certifies that it is in compliance with all applicable provisions of the Byrd Anti-Lobbying Amendment (31
U.S.C. 1352). The undersigned further certifies that:

(1) No Federal appropriated funds have been paid or will be paid for on behalf of the undersigned, to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of congress,
or an employee of a Member of Congress in connection with the awarding of a Federal contract, the making of a Federal grant,
the making of a Federal loan, the entering into a cooperative agreement, and the extension, continuation, renewal, amendment,
or modification of a Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of congress,
or an employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying”, in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all covered
sub-awards exceeding $100,000 in Federal funds at all appropriate tiers and that all subrecipients shall certify and disclose
accordingly.

Does offeror agree? YES Dﬁ/ Initials of Authorized Representative of offeror

RECORD RETENTION REQUIREMENTS FOR CONTRACTS INVOLVING FEDERAL FUNDS

When federal funds are expended by Participating Agency for any contract resulting from this procurement process, offeror
certifies that it will comply with the record retention requirements detailed in 2 CFR § 200.333. The offeror further certifies that
offeror will retain all records as required by 2 CFR § 200.333 for a period of three years after grantees or subgrantees
submit final expenditure reports or quarterly or annual financial reports, as applicable, and all other pending matters are closed.

Does offeror agree? YES D?V Initials of Authorized Representative of offeror

CERTIFICATION OF COMPLIANCE WITH THE ENERGY POLICY AND CONSERVATION ACT

When Participating Agency expends federal funds for any contract resulting from this procurement process, offeror certifies that
it will comply with the mandatory standards and policies relating to energy efficiency which are contained in the state energy
conservation plan issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6321 et seq.; 49 C.F.R. Part 18).

Does offeror agree? YES 27974/ Initials of Authorized Representative of offeror

CERTIFICATION OF COMPLIANCE WITH BUY AMERICA PROVISIONS

To the extent purchases are made with Federal Highway Administration, Federal Railroad Administration, or Federal Transit
Administration funds, offeror certifies that its products comply with all applicable provisions of the Buy America Act and
agrees to provide such certification or applicable waiver with respect to specific products to any Participating Agency upon
request. Purchases made in accordance with the Buy America Act must still follow the applicable procurement rules calling
for free and open competition.

Does offeror agree? YES D?ﬂ/ Initials of Authorized Representative of offeror
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CERTIFICATION OF COMPLIANCE WITH BUY AMERICAN PROVISIONS

Unless Supplier is exempt (See FAR 25.103), when authorized by statute or explicitly indicated by Participating Public Agency,
Buy American requirements will apply where only unmanufactured construction material mined or produced in the United States
shall be used (see Subpart 25.6 - American Recovery and Reinvestment Act-Buy American statute for additional details).

CERTIFICATION OF ACCESS TO RECORDS -2 C.F.R. § 200.336

Offeror agrees that the Inspector General of the Agency or any of their duly authorized representatives shall have access to any
documents, papers, or other records of offeror that are pertinent to offeror's discharge of its obligations under the Contract for
the purpose of making audits, examinations, excerpts, and transcriptions. The right also includes timely and reasonable access
to offeror's personnel for the purpose of interview and discussion relating to such documents.

Does offeror agree? YES pﬁ/ Initials of Authorized Representative of offeror

L4

CERTIFICATION OF APPLICABILITY TO SUBCONTRACTORS

Offeror agrees that all contracts it awards pursuant to the Contract shall be bound by the foregoing terms and conditions.

Does offeror agree? YES D;;(/ Initials of Authorized Representative of offeror

Offeror agrees to comply with all federal, state, and local laws, rules, regulations and ordinances, as applicable. Itis
further acknowledged that offeror certifies compliance with all provisions, laws, acts, regulations, etc. as
specifically noted above.

Offeror's Name: CDW Government LLC

Address, City, State, and Zip Code: 230 N Milwaukee Ave, Vernon Hills, IL 60061

Phone Number: _847-968-9762 Fax Number: 847:465.6800

David Hutchins, VP Strategic Programs

Printed Name and Title of Authorized Representative: _
Email Address: _david.hutchins@cdwg.com

Signature of Authorized Representative: Z M c W" Date: _10/11/2022
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FEMA SPECIAL CONDITIONS

Awarded Supplier(s) may need to respond to events and losses where products and services are needed
for the immediate and initial response to emergency situations such as, but not limited to, water damage,
fire damage, vandalism cleanup, biohazard cleanup, sewage decontamination, deodorization, and/or wind
damage during a disaster or emergency situation. By submitting a proposal, the Supplier is accepted these
FEMA Special Conditions required by the Federal Emergency Management Agency (FEMA).

“Contract” in the below pages under FEMA SPECIAL CONDITIONS is also referred to and defined as the
“Master Agreement”.

“Contractor’ in the below pages under FEMA SPECIAL CONDITIONS is also referred to and defined as
“Supplier” or “Awarded Supplier”.

Conflicts of Interest

No employee, officer, or agent may participate in the selection, award, or administration of a contract
supported by a FEMA award if he or she has a real or apparent conflict of interest. Such a conflict would
arise when the employee, officer, or agent, any member of his or her immediate family, his or her partner,
or an organization which employs or is about to employ any of these parties, has a financial or other interest
in or a tangible personal benefit from a firm considered for award. 2 C.F.R. § 200.318(c)(1); See also
Standard Form 424D, { 7; Standard Form 424B, { 3. i. FEMA considers a “financial interest” to be the
potential for gain or loss to the employee, officer, or agent, any member of his or her immediate family, his
or her partner, or an organization which employs or is about to employ any of these parties as a result of
the particular procurement. The prohibited financial interest may arise from ownership of certain financial
instruments or investments such as stock, bonds, or real estate, or from a salary, indebtedness, job offer,
or similar interest that might be affected by the particular procurement. ii. FEMA considers an “apparent’
conflict of interest to exist where an actual conflict does not exist, but where a reasonable person with
knowledge of the relevant facts would question the impartiality of the employee, officer, or agent
participating in the procurement. c. Gifts. The officers, employees, and agents of the Participating Public
Agency nor the Participating Public Agency (“NFE”) must neither solicit nor accept gratuities, favors, or
anything of monetary value from contractors or parties to subcontracts. However, NFE’s may set standards
for situations in which the financial interest is de minimus, not substantial, or the gift is an unsolicited item
of nominal value. 2 C.F.R. § 200.318(c)(1). d. Violations. The NFE’s written standards of conduct must
provide for disciplinary actions to be applied for violations of such standards by officers, employees, or
agents of the NFE. 2 C.F.R. § 200.318(c)(1). For example, the penalty for a NFE's employee may be
dismissal, and the penalty for a contractor might be the termination of the contract.

Contractor Integrity

A contractor must have a satisfactory record of integrity and business ethics. Contractors that are debarred
or suspended, as described in and subject to the debarment and suspension regulations implementing
Executive Order 12549, Debarment and Suspension (1986) and Executive Order 12689, Debarment and
Suspension (1989) at 2 C.F.R. Part 180 and the Department of Homeland Security’s regulations at 2 C.F.R.
Part 3000 (Non-procurement Debarment and Suspension), must be rejected and cannot receive contract
awards at any level.

Public Policy
A contractor must comply with the public policies of the Federal Government and state, local government,

or tribal government. This includes, among other things, past and current compliance with the:

a. Equal opportunity and nondiscrimination laws

b. Five affirmative steps described at 2 C.F.R. § 200.321(b) for all subcontracting under contracts supported
by FEMA financial assistance; and FEMA Procurement Guidance June 21, 2016 Page IV- 7

c. Applicable prevailing wage laws, regulations, and executive orders
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Affirmative Steps
For any subcontracting opportunities, Contractor must take the following Affirmative steps:
1. Placing qualified small and minority businesses and women's business enterprises on solicitation

lists;

2. Assuring that small and minority businesses, and women's business enterprises are solicited
whenever they are potential sources;

3. Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit
maximum participation by small and minority businesses, and women's business enterprises;

4. Establishing delivery schedules, where the requirement permits, which encourage participation by
small and minority businesses, and women's business enterprises; and

5. Using the services and assistance, as appropriate, of such organizations as the Small Business
Administration and the Minority Business Development Agency of the Department of Commerce.

Prevailing Wage Requirements
When applicable, the awarded Contractor (s) and any and all subcontractor(s) agree to comply with all laws

regarding prevailing wage rates including the Davis-Bacon Act, applicable to this solicitation and/or
Participating Public Agencies. The Participating Public Agency shall notify the Contractor of the applicable
pricing/prevailing wage rates and must apply any local wage rates requested. The Contractor and any
subcontractor(s) shall comply with the prevailing wage rates set by the Participating Public Agency.

Federal Requirements
If products and services are issued in response to an emergency or disaster recovery the items below,

located in this FEMA Special Conditions section of the Federal Funds Certifications, are activated and
required when federal funding may be utilized.

2 C.F.R. § 200.326 and 2 C.F.R. Part 200, Appendix I, Required Contract Clauses

1. CONTRACT REMEDIES
Contracts for more than the federal simplified acquisition threshold (SAT), the dollar amount below
which an NFE may purchase property or services using small purchase methods, currently set at
$250,000 for procurements made on or after June 20, 2018,4 must address administrative,
contractual, or legal remedies in instances where contractors violate or breach contract terms and
must provide for sanctions and penalties as appropriate.

1.1 Applicability

This contract provision is required for contracts over the SAT, currently set at $250,000 for
procurements made on or after June 20, 2018. Although not required for contracts at or below the
SAT, FEMA suggests including a remedies provision.

1.2 Additional Considerations

For FEMA's Assistance to Firefighters Grant (AFG) Program, recipients must include a penalty clause in all
contracts for any AFG-funded vehicle, regardless of dollar amount. In that situation, the contract
must include a clause addressing that non-delivery by the contract’s specified date or other vendor
nonperformance will require a penalty of no less than $100 per day until such time that the vehicle,
compliant with the terms of the contract, has been accepted by the recipient. This penalty clause
should, however, account for force majeure or acts of God. AFG recipients should refer to the
applicable year’s Notice of Funding Opportunity (NOFO) for additional information, which can be
accessed at FEMA.gov.
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2. TERMINATION FOR CAUSE AND CONVENIENCE

a

b.

Standard. All contracts in excess of $10,000 must address termination for cause and for
convenience by the non-Federal entity, including the manner by which it will be effected
and the basis for settlement. See 2 C.F.R. Part 200, Appendix lI(B).

Applicability. This requirement applies to all FEMA grant and cooperative agreement
programs.

3. EQUAL EMPLOYMENT OPPORTUNITY

When applicable:

a.

Version August 19, 2022

Standard. Except as otherwise provided under 41 C.F.R. Part 60, all contracts that meet
the definition of “federally assisted construction contract” in 41 C.F.R.

§ 60-1.3 must include the equal opportunity clause provided under 41 C.F.R. § 60- 1.4(b),
in accordance with Executive Order 11246, Equal Employment Opportunity (30 Fed. Reg.

12319, 12935, 3 C.F.R. Part, 1964-1965 Comp., p.

339), as amended by Executive Order 11375, Amending Executive Order 11246 Relating
to Equal Employment Opportunity, and implementing regulations at 41

C.F.R. Part 60 (Office of Federal Contract Compliance Programs, Equal Employment
Opportunity, Department of Labor). See 2 C.F.R. Part 200, Appendix II(C).

Key Definitions.

i. Federally Assisted Construction Contract. The regulation at 41 C.F.R. § 60-

1.3 defines a “federally assisted construction contract” as any agreement or
modification thereof between any applicant and a person for construction work which
is paid for in whole or in part with funds obtained from the Government or borrowed
on the credit of the Government pursuant to any Federal program involving a grant,
contract, loan, insurance, or guarantee, or undertaken pursuant to any Federal
program involving such grant, contract, loan, insurance, or guarantee, or any
application or modification thereof approved by the Government for a grant, contract,
loan, insurance, or guarantee under which the applicant itself participates in the
construction work.

ii. Construction Work. The regulation at 41 C.F.R. § 60-1.3 defines “construction work”
as the construction, rehabilitation, alteration, conversion, extension, demolition or
repair of buildings, highways, or other changes or improvements to real property,
including facilities providing utility services. The term also includes the supervision,
inspection, and other onsite functions incidental to the actual construction.

Applicability. This requirement applies to all FEMA grant and cooperative agreement
programs.

Required Language. The regulation at 41 C.F.R. Part 60-1.4(b) requires the insertion of
the following contract clause.

During the performance of this contract, the contractor agrees as follows:
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(1) The contractor will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, sexual orientation, gender identity, or
national origin. The contractor will take affirmative action to ensure that applicants are
employed, and that employees are treated during employment without regard to their
race, color, religion, sex, sexual orientation, gender identity, or national origin. Such
action shall include, but not be limited to the following:

Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. The contractor agrees to post in conspicuous places,
available to employees and applicants for employment, notices to be provided setting
forth the provisions of this nondiscrimination clause.

(2) The contractor will, in all solicitations or advertisements for employees placed by or
on behalf of the contractor, state that all qualified applicants will receive consideration
for employment without regard to race, color, religion, sex, sexual orientation, gender
identity, or nationalorigin.

(3) The contractor will not discharge or in any other manner discriminate against any
employee or applicant for employment because such employee or applicant has inquired
about, discussed, or disclosed the compensation of the employee or applicant or another
employee or applicant. This provision shall not apply to instances in which an employee
who has access to the compensation information of other employees or applicants as a
part of such employee's essential job functions discloses the compensation of such other
employees or applicants to individuals who do not otherwise have access to such
information, unless such disclosure is in response to a formal complaintor charge, in
furtherance of an investigation, proceeding, hearing, or action, including an investigation
conducted by the employer, or is consistent with the contractor's legal duty to fumnish
information.

(4) The contractor will send to each labor union or representative of workers with which
he has a collective bargaining agreement or other contract or understanding, a notice to
be provided advising the said labor union or workers' representatives of the contractor's
commitments under this section and shall post copies of the notice in conspicuous
places available to employees and applicants for employment.

(5) The contractor will comply with all provisions of Executive Order 11246 of September
24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

(6) The contractor will furnish all information and reports required by Executive Order
11246 of September 24, 1965, and by rules, regulations, and orders of the Secretary of
Labor, or pursuant thereto, and will permit access to his books, records, and accounts by
the administering agency and the Secretary of Labor for purposes of investigation to
ascertain compliance with such rules, regulations, and orders.

(7) In the event of the contractor's noncompliance with the nondiscrimination clauses of
this contract or with any of the said rules, regulations, or orders, this contract may be
canceled, terminated, or suspended in whole or in part and the contractor may be
declared ineligible for further Government contracts or federally assisted construction
contracts in accordance with procedures authorized in Executive Order 11246 of
September 24, 1965, and such other sanctions may be imposed and remedies invoked
as provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or
order of the Secretary of Labor, or as otherwise provided by law.

(8) The contractor will include the portion of the sentence immediately preceding
paragraph (1) and the provisions of paragraphs (1) through (8) in every subcontract or



purchase order unless exempted by rules, regulations, or orders of the Secretary of
Labor issued pursuant to section 204 of Executive Order 11246 of September 24, 1965,
so that such provisions will be binding upon each subcontractor or vendor. The
contractor will take such action with respect to any subcontract or purchase order as the
administering agency may direct as a means of enforcing such provisions, including
sanctions for noncompliance:

Provided, however, that in the event a contractor becomes involved in, or is threatened
with, litigation with a subcontractor or vendor as a result of such direction by the
administering agency, the contractor may request the United States to enter into such
litigation to protect the interests of the United States.

The applicant further agrees that it will be bound by the above equal opportunity clause
with respect to its own employment practices when it participates in federally assisted
construction work: Provided, That if the applicant so participating is a State or local
government, the above equal opportunity clause is not applicable to any agency,
instrumentality or subdivision of such government which does not participate in work on
or under the contract.

The applicant agrees that it will assist and cooperate actively with the administering
agency and the Secretary of Labor in obtaining the compliance of contractors and
subcontractors with the equal opportunity clause and the rules, regulations, and relevant
orders of the Secretary of Labor, that it will furnish the administering agency and the
Secretary of Labor such information as they may require for the supervision of such
compliance, and that it will otherwise assist the administering agency in the discharge of
the agency's primary responsibility for securing compliance.

The applicant further agrees that it will refrain from entering into any contract or contract
modification subject to Executive Order 11246 of September 24, 1965, with a contractor
debarred from, or who has not demonstrated eligibility for, Government contracts and
federally assisted construction contracts pursuant to the Executive Order and will carry
out such sanctions and penalties for violation of the equal opportunity clause as may be
imposed upon contractors and subcontractors by the administering agency or the
Secretary of Labor pursuant to Part Il, Subpart D of the Executive Order. In addition, the
applicant agrees that if it fails or refuses to comply with these undertakings, the
administering agency may take any or all of the following actions: Cancel, terminate, or
suspend in whole or in part this grant (contract, loan, insurance, guarantee); refrain from
extending any further assistance to the applicant under the program with respect to
which the failure or refund occurred until satisfactory assurance of future compliance has
been received from such applicant; and refer the case to the Department of Justice for
appropriate legal proceedings.

4. DAVIS-BACONACT

a. Standard. All prime construction contracts in excess of $2,000 awarded by non- Federal
entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. §§ 3141-
3144 and 3146-3148) as supplemented by Department of Labor regulations at 29 C.F.R. Part
5 (Labor Standards Provisions Applicable to Contracts Covering Federally Financed and
Assisted Construction). See 2 C.F.R. Part 200, Appendix IlI{D). In accordance with the statute,
contractors must be required to pay wages to laborers and mechanics at a rate not less than
the prevailing wages specified in a wage determination made by the Secretary of Labor. In
addition, contractors must be required to pay wages not less than once a week.

b. Applicability. The Davis-Bacon Act applies to the Emergency Management Preparedness
Grant Program, Homeland Security Grant Program, Nonprofit Security Grant Program, Tribal
Homeland Security Grant Program, Port Security Grant Program, and Transit Security Grant
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Program.

¢ Requirements. If applicable, the non-federal entity must do the following:

The non-Federal entity must place a copy of the current prevailing wage
determination issued by the Department of Labor in each solicitation. The decision
to award a contract or subcontract must be conditioned upon the acceptance of
the wage determination. The non-Federal entity must report all suspected or
reported violations to the Federal awarding agency.

Additionally, pursuant 2 C.F.R. Part 200, Appendix 1I(D), contracts subject to the
Davis-Bacon Act, must also include a provision for compliance with the Copeland
“Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations at 29 C.F.R. Part 3 (Contractors and Subcontractors on Public
Building or Public Work Financed in Whole or in Part by Loans or Grants from the
United States). The Copeland Anti- Kickback Act provides that each contractor or
subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any
part of the compensation to which he or she is otherwise entitied. The non-
Federal entity must report all suspected or reported violations to FEMA.

Include a provision for compliance with the Davis-Bacon Act (40 U.S.C. 3141-
3144, and 3146-3148) as supplemented by Department of Labor regulations (29
CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering
Federally Financed and Assisted Construction”).

Suggested Language. The following provides a sample contract clause:

Compliance with the Davis-Bacon Act.

a. All transactions regarding this contract shall be done in
compliance with the Davis-Bacon Act (40 U.S.C. 3141- 3144, and
3146-3148) and the requirements of 29C.F.R. pt. 5 as may be
applicable. The contractor shall comply with 40 U.S.C. 3141-
3144, and 3146-3148 and the requirements of 29 C.F.R. pt. 5 as
applicable.

b. Contractors are required to pay wages to laborersand mechanics
at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor.

c. Additionally, contractors are required to pay wagesnot less than
once a week.

5. COPELAND ANTI-KICKBACKACT

a Standard. Recipient and subrecipient contracts must include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor
regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public
Work Financed in Whole or in Part by Loans or Grants from the United States”).

b. Applicability. This requirement applies to all contracts for construction or repair work above
$2,000 in situations where the Davis-Bacon Act also applies. It DOES NOT apply to the FEMA
Public Assistance Program.
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¢ Reguirements. If applicable, the non-federal entity must include a provision for compliance
with the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department
of Labor regulations at 29 C.F.R. Part 3 (Contractors and Subcontractors on Public Building
or Public Work Financed in Whole or in Part by Loans or Grants from the United States). Each
contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-Federal entity must report all
suspected or reported violations to FEMA. Additionally, in accordance with the regulation,
each contractor and subcontractor must furnish each week a statement with respect to the
wages paid each of its employees engaged in work covered by the Copeland Anti-Kickback
Act and the Davis Bacon Act during the preceding weekly payroll period. The report shall be
delivered by the contractor or subcontractor, within seven days after the regular payment
date of the payroll period, to a representative of a Federal or State agency in charge at the
site of the building or work.

. Sample Language. The following provides a sample contract clause:

Compliance with the Copeland “Anti-Kickback” Act.

a. Contractor. The contractor shall comply with 18 U.S.C. §874, 40 U.S.C.
§ 3145, and the requirements of 29 C.F.R. pt. 3 as may be applicable,
which are incorporated by reference into this contract.

b. Subcontracts. The contractor or subcontractor shall insert in any
subcontracts the clause above and such other clauses as FEMA may
by appropriate instructions require, and also a clause requiring the
subcontractors to include these clauses in any lower tier subcontracts.
The prime contractor shall be responsible for the compliance by any
subcontractor or lower tier subcontractor with all of these contract
clauses.

c. Breach. A breach of the contract clauses above may be grounds for
termination of the contract, and for debarment as a contractor and
subcontractor as provided in 29 C.F.R. §5.12.7

6. CONTRACT WORK HOURS AND SAFETY STANDARDSACT

a Standard. Where applicable (see 40 U.S.C. §§ 3701-3708), all contracts awarded by the
non-Federal entity in excess of $100,000 that involve the employment of mechanics or
laborers must include a provision for compliance with 40 U.S.C. §§ 3702 and 3704, as
supplemented by Department of Labor regulations at29 C.F.R. Part 5. See 2 C.F.R. Part
200, Appendix II(E). Under 40 U.S.C. § 3702, each contractor must be required to
compute the wages of every mechanic and laborer on the basis of a standard work week
of 40 hours. Work in excess of the standard work week is permissible provided that the
worker is compensated at a rate of not less than one and a half times the basic rate of
pay for all hours worked in excess of 40 hours in the work week. Further, no laborer or
mechanic must be required to work in surroundings or under working conditions which
are unsanitary, hazardous, or dangerous.

b. Applicability. This requirement applies to all FEMA contracts awarded by the non- federal
entity in excess of $100,000 under grant and cooperative agreement programs that involve
the employment of mechanics or laborers. It is applicable to construction work. These
requirements do not apply to the purchase of supplies or materials or articles ordinarily
available on the open market, or contracts for transportation or transmission of
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intelligence.

Suggested Language. The regulation at 29 C.F.R. § 5.5(b) provides contract clause
language concerning compliance with the Contract Work Hours and Safety Standards
Act. FEMA suggests including the following contract clause:

Compliance with the Contract Work Hours and Safety Standards Act.

(1) Overtime requirements. No contractor or subcontractor contracting for any part of
the contract work which may require or involve the employment of laborers or mechanics
shall require or permit any such laborer or mechanic in any workweek in which he or she
is employed on such work to work in excess of forty hours in such workweek unless such
laborer or mechanic receives compensation at a rate not less than one and one-half
times the basic rate of pay for all hours worked in excess of forty hours in suchworkweek.

(2) Violation; liability for unpaid wages; liquidated damages. In the event ofany violation
of the clause set forth in paragraph (b)(1) of this section the contractor and any
subcontractor responsible therefor shall be liable for the unpaid wages. In addition, such
contractor and subcontractor shall be liable to the United States (in the case of work
done under contract for the District of Columbia or a territory, to such District or to such
territory), for liquidated damages. Such liquidated damages shall be computed with
respect to each individual laborer or mechanic, including watchmen and guards,
employed in violation of the clause set forth in paragraph (b)(1) of this section, in the sum
of

$27 for each calendar day on which such individual was required or permitted to work in
excess of the standard workweek of forty hours without payment of the overtime wages
required by the clause set forth in paragraph (b)(1) of this section.

(3) Withholding for unpaid wages and liquidated damages. The Federal agency or
loan/grant recipient shall upon its own action or upon written request of an authorized
representative of the Department of Labor withhold or cause to be withheld, from any
moneys payable on account of work performed by the contractor or subcontractor under
any such contract or any other Federal contract with the same prime contractor, or any
other federally-assisted contract subject to the Contract Work Hours and Safety
Standards Act, which is held by the same prime contractor, such sums as may be
determined to be necessary to satisfy any liabilities of such contractor or subcontractor
for unpaid wages and liquidated damages as provided in the clause set forth in
paragraph (b)(2) of this section.

(4) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the
clauses set forth in paragraph (b)(1) through (4) of this section and also a clause requiring
the subcontractors to include these clauses in any lower tier subcontracts. The prime
contractor shall be responsible for compliance by any subcontractor or lower tier
subcontractor with the clauses set forth in paragraphs (b)(1) through (4) of thissection.

7. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT ORAGREEMENT

a
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Standard. If the FEMA award meets the definition of “funding agreement” under 37C.F.R.
§ 401.2(a) and the non-Federal entity wishes to enter into a contract with a small business
firm or nonprofit organization regarding the substitution of parties, assignment or
performance of experimental, developmental, or research work under that “funding
agreement,” the non- Federal entity must comply with the requirements of 37 C.F.R. Part
401 (Rights to Inventions Made by Nonprofit Organizations and Small Business Firms
Under Government Grants, Contracts and Cooperative Agreements), and any



implementing regulations issued by FEMA. See 2 C.F.R. Part 200, Appendix II(F).

Applicability. This requirement applies to “funding agreements,” but it DOES NOT apply
to the Public Assistance, Hazard Mitigation Grant Program, Fire Management Assistance
Grant Program, Crisis Counseling Assistance and Training Grant Program, Disaster Case
Management Grant Program, and Federal Assistance to Individuals and Households —
Other Needs Assistance Grant Program, as FEMA awards under these programs do not
meet the definition of “funding agreement.”

Funding Agreements Definition. The regulation at 37 C.F.R. § 401.2(a) defines “funding
agreement” as any contract, grant, or cooperative agreement entered into between any
Federal agency, other than the Tennessee Valley Authority, and any contractor for the
performance of experimental, developmental, or research work funded in whole or in part
by the Federal government. This term also includes any assignment, substitution of
parties, or subcontract of any type entered into for the performance of experimental,
developmental, or research work under a funding agreement as defined in the first
sentence of this paragraph.

8 CLEAN AIR ACT AND THE FEDERAL WATER POLLUTION CONTROLACT

a
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Standard. If applicable, contracts must contain a provision that requires the contractor to
agree to comply with all applicable standards, orders, or regulations issued pursuant to
the Clean Air Act (42 U.S.C. §§ 7401-7671q.) and the Federal Water Pollution Control Act
as amended (33 U.S.C. §§ 1251-1387). Violations must be reported to FEMA and the
Regional Office of the Environmental Protection Agency. See 2 C.F.R. Part 200,
Appendix II(G).

Applicability. This requirement applies to contracts awarded by a non-federal entity of
amounts in excess of $150,000 under a federalgrant.

Suggested Language. The following provides a sample contract clause.

Clean Air Act

1. The contractor agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C.
§ 7401 et seq.

2. The contractor agrees to report each violation to the Participating Public
Agency and understands and agrees that the Participating Public Agency
will, in turn, report each violation as required to assure notification to the
Federal Emergency Management Agency, and the appropriate
Environmental Protection Agency Regional Office.

3. The contractor agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance
provided by FEMA.

Federal Water Pollution Control Act

1. The contractor agrees to comply with all applicablestandards, orders, or
regulations issued pursuant to the Federal Water Pollution Control Act, as



amended, 33 U.S.C. 1251 etseq.

2. The contractor agrees to report each violation to the Participating Public
Agency and understands and agrees that the Participating Public Agency
will, in turn, report each violation as required to assure notification to the
Federal Emergency Management Agency, and the appropriate
Environmental Protection Agency Regional Office.

3. The contractor agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance
provided by FEMA.

9. DEBARMENT AND SUSPENSION

a Standard. Non-Federal entities and contractors are subject to the debarment and
suspension regulations implementing Executive Order 12549, Debarment and
Suspension (1986) and Executive Order 12689, Debarment and Suspension (1989) at 2
C.F.R. Part 180 and the Department of Homeland Security’s regulations at 2 C.F.R. Part
3000 (Non-procurement Debarment and Suspension).

b. Applicability. This requirement applies to all FEMA grant and cooperative
agreement programs.

c. Requirements.

Version August 19, 2022

These regulations restrict awards, subawards, and contracts with certain parties
that are debarred, suspended, or otherwise excluded from or ineligible for
participation in Federal assistance programs and activities. See 2 C.F.R. Part 200,
Appendix lI(H); and 2 C.F.R. § 200.213. A contract award must not be made-to
parties listed in the SAM Exclusions. SAM Exclusions is the list maintained by the
General Services Administration that contains the names of parties debarred,
suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549.
SAM exclusions can be accessed at www.sam.gov. See 2 C.F.R. §180.530.

In general, an “excluded” party cannot receive a Federal grant award or a contract
within the meaning of a “covered transaction,” to include subawards and
subcontracts. This includes parties that receive Federal funding indirectly, such
as contractors to recipients and subrecipients. The key to the exclusion is whether
there is a “covered transaction,” which is any non-procurement transaction
(unless excepted) at either a “primary” or “secondary” tier. Although “covered
transactions” do not include contracts awarded by the Federal Government for
purposes of the non-procurement common rule and DHS's implementing
regulations, it does include some contracts awarded by recipients and
subrecipients.

Specifically, a covered transaction includes the following contracts for goods or
services:

1. The contract is awarded by a recipient or subrecipient in the amount of at
least $25,000.
2. The contract requires the approval of FEMA, regardlessof amount.



d

a

b.
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3. The contract is for federally-required auditservices.

4. A subcontract is also a covered transaction if it is awarded by the
contractor of a recipient or subrecipient and requires either the approval of
FEMA or is in excess 0f$25,000.

Suggested Language. The following provides a debarment and suspension clause. It
incorporates an optional method of verifying that contractors are not excluded or

disqualified.

Suspension and Debarment

(1)  This contractis a covered transaction for purposes of 2 C.F.R. pt. 180and2C.F.R.
pt. 3000. As such, the contractor is required to verify that none of the contractor’s
principals (defined at 2 C.F.R. § 180.995) or its affiliates (defined at 2 C.F.R. §
180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined at 2
C.F.R. §180.935).

(2)  The contractor must comply with 2 C.F.R. pt. 180, subpart C and2 C.F.R. pt. 3000,
subpart C, and must include a requirement to comply with these regulations in any
lower tier covered transaction it enters into.

(3)  This certification is a material representation of fact relied upon by the Participating
Public Agency. If it is later determined that the contractor did not comply with 2
C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies
available to the Participating Public Agency, the Federal Government may pursue
available remedies, including but not limited to suspension and/or debarment.

(4)  The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt.
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and
throughout the period of any contract that may arise from this offer. The bidder or
proposer further agrees to include a provision requiring such compliance in its
lower tier covered transactions.

BYRD ANTI-LOBBYING AMENDMENT

Standard. Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, officer or
employee of Congress, or an employee of a Member of Congress in connection with
obtaining any Federal contract, grant or any other award covered by 31 U.S.C. § 1352.
FEMA's regulation at 44 C.F.R. Part 18 implements the requirements of 31 U.S.C. § 1352
and provides, in Appendix A to Part 18, a copy of the certification that is required to be
completed by each entity as described in 31 U.S.C. § 1352. Each tier must also disclose
any lobbying with non-Federal funds that takes place in connection with obtaining any
Federal award. Such disclosures are forwarded from tier to tier up to the Federal
awarding agency.

Applicability. This requirement applies to all FEMA grant and cooperative agreement
programs. Contractors that apply or bid for a contract of $100,000 or more under a federal
grant must file the required certification. See 2 C.F.R. Part 200, Appendix li(1); 31 U.S.C.
§ 1352; and 44 C.F.R. Part18.



C

Suggested Language.

Byrd Anti-Lobbying Amendment, 31 U.S.C. § 1352 (as amended)

Contractors who apply or bid for an award of $100,000 or more shall file the required
certification. Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, officer or
employee of Congress, or an employee of a Member of Congress in connection with
obtaining any Federal contract, grant, or any other award covered by 31 U.S.C. § 1352.
Each tier shall also disclose any lobbying with non-Federal funds that takes place in
connection with obtaining any Federal award. Such disclosures are forwarded from tier
to tier up to the recipient who in turn will forward the certification(s) to the awarding

agency.

d Required Certification. If applicable, contractors must sign and submit to the non-federal
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entity the following certification.

APPENDIX A, 44 C.F.R. PART 18 — CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2. Ifany funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-
LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in
the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contracts under grants, loans, and cooperative agreements) and that
all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title
31, U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
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The Contractor, CDW Government LLC , certifies or affirms the truthfulness and
accuracy of each statement of its certification and disclosure, if any. In addition, the
Contractor understands and agrees that the provisions of 31 U.S.C. Chap. 38,
Administrative Remedies for False Claims and Statements, apply to this certification and
disclosure, if any.

David (O Hidohisina

Signature of Contractor’s Authorized Official

David Hutchins, VP Strategic Programs

Name and Title of Contractor’s Authorized Official

10/11/2022

Date



1. PROCUREMENT OF RECOVERED MATERIALS

a Standard. A non-Federal entity that is a state agency or agency of a political subdivision of
a state and its contractors must comply with Section 6002 of the Solid Waste Disposal Act,
as amended by the Resource Conservation and Recovery Act. See 2 C.F.R. Part 200,
Appendix li(J); and 2 C.F.R. §200.322.

b. Applicability. This requirement applies to all contracts awarded by a non- federal entity under
FEMA grant and cooperative agreement programs.

[ Requirements. The requirements of Section 6002 include procuring only items designated
in guidelines of the EPA at 40 C.F.R. Part 247 that contain the highest percentage of
recovered materials practicable, consistent with maintaining a satisfactory level of
competition, where the purchase price of the item exceeds
$10,000 or the value of the quantity acquired by the preceding fiscal year exceeded $10,000;
procuring solid waste management services in a manner that maximizes energy and
resource recovery; and establishing an affirmative procurement program for procurement of
recovered materials identified in the EPA guidelines.

d Suggested Language.

i. In the performance of this contract, the Contractor shall make maximum use of
products containing recovered materials that are EPA-designated items unless the
product cannot be acquired—

1. Competitively within a timeframe providing for compliance with the contract performance schedule;,
2. Meeting contract performance requirements; or
3. At areasonable price.

i Information about this requirement, along with the list of EPA- designated items, is
available at EPA’s Comprehensive Procurement Guidelines web site,

https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program.

i The Contractor also agrees to comply with all other applicable requirements of
Section 6002 of the Solid Waste Disposal Act.”

12. DOMESTIC PREFERENCES FOR PROCUREMENTS

As appropriate, and to the extent consistent with law, CONTRACTOR should, to the greatest extent
practicable under a federal award, provide a preference for the purchase, acquisition, or use of goods,
products or materials produced in the United States. This includes, but is not limited to, iron, aluminum,
steel, cement, and other manufactured products.

Applicability For purchases in support of FEMA declarations and awards issued on or after November
12, 2020, all FEMA recipients and subrecipients are required to include in all contracts and purchase
orders for work or products a contract provision encouraging domestic preference for procurements.

Domestic Preference for Procurements As appropriate, and to the extent consistent with law, the
contractor should, to the greatest extent practicable, provide a preference for the purchase, acquisition,
or use of goods, products, or materials produced in the United States. This includes, but is not limited
to iron, aluminum, steel, cement, and other manufactured products. For purposes of this clause:
Produced in the United States means, for iron and steel products, that all manufacturing processes,
from the initial melting stage through the application of coatings, occurred in the United States.
Manufactured products mean items and construction materials composed in whole or in part of non-
ferrous metals such as aluminum; plastics and polymer-based products such as polyvinyl chloride
pipe; aggregates such as concrete; glass, including optical fiber; and lumber.”

13. ACCESS TO RECORDS



a. Standard. All recipients, subrecipients, successors, transferees, and assignees must
acknowledge and agree to comply with applicable provisions governing DHS access to
records, accounts, documents, information, facilities, and staff. Recipients must give
DHS/FEMA access to, and the right to examine and copy, records, accounts, and other
documents and sources of information related to the federal financial assistance award and
permit access to facilities, personnel, and other individuals and information as may be
necessary, as required by DHS regulations and other applicable laws or program guidance.
See DHS Standard Terms and Conditions: Version 8.1 (2018). Additionally, Section 1225 of
the Disaster Recovery Reform Act of 2018 prohibits FEMA from providing reimbursement to
any state, local, tribal, or territorial government, or private non-profit for activities made
pursuant to a contract that purports to prohibit audits or internal reviews by the FEMA
administrator or ComptrollerGeneral.

Access to Records. The following access to records requirements apply to this contract:

i.The Contractor agrees to provide Participating Public Agency, the FEMA
Administrator, the Comptroller General of the United States, or any of their authorized
representatives access to any books, documents, papers, and records of the
Contractor which are directly pertinent to this contract for the purposes of making
audits, examinations, excerpts, and transcriptions.

i.The Contractor agrees to permit any of the foregoing parties to reproduce by any
means whatsoever or to copy excerpts and transcriptions as reasonably needed.

iii. The Contractor agrees to provide the FEMA Administrator or his authorized
representatives access to construction or other work sites pertaining to the work
being completed under the contract.

iv.In compliance with the Disaster Recovery Act of 2018, the Participating Public Agency
and the Contractor acknowledge and agree that no language in this contract is
intended to prohibit audits or internal reviews by the FEMA Administrator or the
Comptroller General of the United States.

14, CHANGES

a. Standard. To be eligible for FEMA assistance under the non-Federal entity's FEMA grant or
cooperative agreement, the cost of the change, modification, change order, or constructive
change must be allowable, allocable, within the scope of its grant or cooperative agreement,
and reasonable for the completion of project scope.

b. Applicability. FEMA recommends, therefore, that a non-Federal entity include a changes
clause in its contract that describes how, if at all, changes can be made by either party to alter
the method, price, or schedule of the work without breaching the contract. The language of the
clause may differ depending onthe nature of the contract and the end-item procured.

15. DHS SEAL, LOGO, AND FLAGS

a. Standard. Recipients must obtain permission prior to using the DHS seal(s), logos, crests, or
reproductions of flags or likenesses of DHS agency officials. See DHS Standard Terms and
Conditions: Version 8.1(2018).

b. Applicability. FEMA recommends that all non-Federal entities place in their contracts a
provision that a contractor shall not use the DHS seal(s), logos, crests, or reproductions of
flags or likenesses of DHS agency officials without specific FEMA pre-approval.

c. “The contractor shall not use the DHS seal(s), logos, crests, or reproductions of flags or
likenesses of DHS agency officials without specific FEMA pre-approval.
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16. COMPLIANCE WITH FEDERAL LAW, REGULATIONS, AND EXECUTIVE ORDERS

a.

b.

Standard. The recipient and its contractors are required to comply with all Federal laws,
regulations, and executive orders.

Applicability. FEMA recommends that all non-Federal entities place into their contracts an
acknowledgement that FEMA financial assistance will be used to fund the contract along with
the requirement that the contractor will comply with all applicable Federal law, regulations,
executive orders, and FEMA policies, procedures, and directives.

“This is an acknowledgement that FEMA financial assistance will be used to fund all or a
portion of the contract. The contractor will comply with all applicable Federal law, regulations,
executive orders, FEMA policies, procedures, and directives.”

17. NO OBLIGATION BY FEDERAL GOVERNMENT

a.

b.

Standard. FEMA is not a party to any transaction between the recipient and its contractor.
FEMA is not subject to any obligations or liable to any party for any matter relating to the
contract.

Applicability. FEMA recommends that the non-Federal entity include a provision in its contract
that states that the Federal Government is not a party to the contract and is not subject to any
obligations or liabilities to the non-Federal entity, contractor, or any other party pertaining to
any matter resulting from the contract.

“The Federal Government is not a party to this contract and is not subject to any obligations or
liabilities to the non-Federal entity, contractor, or any other party pertaining to any matter
resulting from the contract.”

18. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS

a.

b.

Version August 18, 2022

Standard. Recipients must comply with the requirements of The False Claims Act (31 U.S.C.

§§ 3729-3733) which prohibits the submission of false or
fraudulent claims for payment to the federal government. See DHS Standard Terms and
Conditions: Version 8.1 (2018); and 31 U.S.C. §§ 3801-3812, which details the
administrative remedies for false claims and statements made. The non-Federal entity must
include a provision in its contract that the contractor acknowledges that 31 U.S.C. Chap. 38
(Administrative Remedies for False Claims and Statements) applies to its actions pertaining
to the contract.

Applicability. FEMA recommends that the non-Federal entity include a provision in its contract
that the contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False
Claims and Statements) applies to its actions pertaining to the contract.

“The Contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False
Claims and Statements) applies to the Contractor’'s actions pertaining to this contract.”



Offeror agrees to comply with all terms and conditions outlined in the FEMA Special Conditions
section of this solicitation.

Offeror's Name: CDW Government LLC

Address, City, State, and Zip Code:
230 N Milwaukee Ave, Vernon Hills, IL 60061

Phone Number: 847-968-9782 Fax Number: 847-465-6800

Printed Name and Title of Authorized Representative:
David Hutchins, VP Strategic Programs

Email Address: davidhutchins@CDWG.com

Signature of Authorized Representative: __ Dzpel (2 WM

Date 10/11/2022

Version August 19, 2022



Exhibit G
New Jersey Business Compliance

NEW JERSEY BUSINESS COMPLIANCE

Suppliers intending to do business in the State of New Jersey must comply with policies and
procedures required under New Jersey statues. All offerors submitting proposals must complete the
following forms specific to the State of New Jersey. Completed forms should be submitted with the
offeror’s response to the RFP. Failure to complete the New Jersey packet will impact OMNIA
Partners’ ability to promote the Master Agreement in the State of New Jersey.

DOC #1
DOC #2
DOC #3
DOC #4
DOC #5
DOC #6
DOC #7
DOC #8
DOC #9

Ownership Disclosure Form

Non-Collusion Affidavit

Affirmative Action Affidavit

Political Contribution Disclosure Form

Stockholder Disclosure Certification

Certification of Non-Involvement in Prohibited Activities in Iran
New Jersey Business Registration Certificate

EEOAA Evidence

MacBride Principals Form

New Jersey suppliers are required to comply with the following New Jersey statutes when

applicable:

e all anti-discrimination laws, including those contained in N.J.S.A. 10:2-1 through N.J.S.A.
10:2-14, N.J.S.A. 10:5-1, and N.J.S.A. 10:5-31 through 10:5-38;

e Prevailing Wage Act, N.J.S.A. 34:11-56.26, for all contracts within the contemplation of the

Act;

e Public Works Contractor Registration Act, N.J.S.A. 34:11-56.26; and

e Bid and Performance Security, as required by the applicable municipal or state statutes.
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DOC #1

STATEMENT OF OWNERSHIP DISCLOSURE
N.J.S.A. 52:25-24.2 (P.L. 1977, ¢.33, as amended by P.L. 2016, c.43)

This statement shall be completed, certified to, and included with all bid and proposal submissions.
Failure to submit the required information is cause for automatic rejection of the bid or proposal.

Name of Organization: CDW Govemment LLC

e 230 N Milwaukee Ave, Vernon Hills, IL 60061
Organization Address:

Part I Check the box that represents the type of business organization:

DSole Proprietorship (skip Parts Il and lIl, execute certification in Part 1V)
DNon-Proﬁt Corporation (skip Parts Il and Ill, execute certification in Part V)

D For-Profit Corporation (any type) mLimited Liability Company (LLC)

D Partnership D Limited Partnership D Limited Liability Partnership (LLP)
D Other (be specific):

Part I1

EI The list below contains the names and addresses of all stockholders in the

corporation who own 10 percent or more of its stock, of any class, or of all individual
partners in the partnership who own a 10 percent or greater interest therein, or of all
members in the limited liability company who own a 10 percent or greater interest
therein, as the case may be. (COMPLETE THE LIST BELOW IN THIS SECTION)

OR

EI No one stockholder in the corporation owns 10 percent or more of its stock, of any

class, or no individual partner in the partnership owns a 10 percent or greater
interest therein, or no member in the limited liability company owns a 10 percent or
greater interest therein, as the case may be. (SKIP TO PART IV)

(Please attach additional sheets if more space is needed):

Name of Individual or Business Entity Home Address (for Individuals) or Business Address
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Part III DISCLOSURE OF 10% OR GREATER OWNERSHIP IN THE STOCKHOLDERS,
PARTNERS OR LLC MEMBERS LISTED IN PART |i

If a bidder has a direct or indirect parent entity which is publicly traded, and any person
holds a 10 percent or greater beneficial interest in the publicly traded parent entity as of
the last annual federal Security and Exchange Commission (SEC) or foreign equivalent
filing, ownership disclosure can be met by providing links to the website(s) containing the last
annual filing(s) with the federal Securities and Exchange Commission (or foreign equivalent)
that contain the name and address of each person holding a 10% or greater beneficial interest
in the publicly traded parent entity, along with the relevant page numbers of the filing(s) that
contain the information on each such person. Attach additional sheets if more space is
needed.

Website (URL) containing the last annual SEC (or foreign equivalent) filing Page #'s

Please list the names and addresses of each stockholder, partner or member owning a 10
percent or greater interest in any corresponding corporation, partnership and/or limited liability
company (LLC) listed in Part Il other than for any publicly traded parent entities
referenced above. The disclosure shall be continued until names and addresses of every
noncorporate stockholder, and individual partner, and member exceeding the 10 percent
ownership criteria established pursuant to N.J.S.A. 52:25-24.2 has been listed. Attach
additional sheets if more space is needed.

Stockholder/Partner/Member and Corresponding Home Address (for Individuals) or Business Address
Entity Listed in Part I

N/A

Part IV Certification

I, being duly swormn upon my oath, hereby represent that the foregoing information and any attachments thereto
to the best of my knowledge are true and complete. | acknowledge: that | am authorized to execute this
certification on behalf of the bidder/proposer; that the <name of contracting unit> is relying on the information
contained herein and that | am under a continuing obligation from the date of this certification through the
completion of any contracts with <type of contracting unit> to notify the <fype of contracting unit> in writing
of any changes to the information contained herein; that | am aware that it is a criminal offense to make a false
statement or misrepresentation in this certification, and if | do so, | am subject to criminal prosecution under the
law and that it will constitute a material breach of my agreement(s) with the, permitting the <type of
contracting unit> to declare any contract(s) resulting from this certification void and unenforceable.

Full Name (Print): David Hutchins Title: VP Strategic Programs

Signature: Daved c y%ﬂm Date: 10/11/2002
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DOC #2

NON-COLLUSION AFFIDAVIT

STANDARD BID DOCUMENT REFERENCE

Reference: VII-H

Name of Form:

NON-COLLUSION AFFIDAVIT

Statutory Reference:

No specific statutory reference
State Statutory Reference N.J.S.A. 52:34-15

Instructions Reference:

Statutory and Other Requirements VII-H

Description:

The Owner’s use of this form is optional. It is used to ensure that
the bidder has not participated in any collusion with any other
bidder or Owner representative or otherwise taken any action in
restraint of free and competitive bidding.
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NON-COLLUSION AFFIDAVIT

State of Illinois
County of Lake SS:
I, DaVid HutChinS residing in Lincolnshire
(name of affiant) (name of mu.uici'paiity)
in the County of Lake and State of [llinois of full

age, being duly sworn according to law on my oath depose and say that:

[ am VP Strategic Programs of the firm of CDPW Government LLC

(title or position) (name of firm)

the bidder making this Proposal for the bid

_ Technology Product Solutions and Related Services . )
entitled , and that I executed the said proposal with

(title of bid proposal)
full authority to do so that said bidder has not, directly or indirectly entered into any agreement,

participated in any collusion, or otherwise taken any action in restraint of free, competitive bidding in
connection with the above named project; and that all statements contained in said proposal and in this
affidavit are true and correct, and made with full knowledge that the Cobb County and

OMNIA Partners relies upon the truth of the statements contained in said Proposal

(name of contracting unit)
and in the statements contained in this affidavit in awarding the contract for the said project.

I further warrant that no person or selling agency has been employed or retained to solicit or secure such

contract upon an agreement or understanding for a commission, percentage, brokerage, or contingent

fee, except bona fide employees or bona fide established commercial or selling agencies maintained by
CDW Government LLC

Subscribed and sworn to

before me this day
Signature

October 11, 2022

(Ligabeth Hiba

No!ﬁfy public of

David Hutchins
(Type or print name of affiant under signature)

Connecticut

My Commission expires May 31, 2026

iy, ELIZABETH HILTS
(Seal)  oyXasry 4 NOTARY PUBLIC
ST A, My Commission Expires May 31, 2026
SO OTAR Y
AS A
¥ RRNEES B
w3
N P v
\ MR \J
LI o ‘\‘j\‘)“\‘
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DOC #3

AFFIRMATIVE ACTION AFFIDAVIT
(P.L. 1975, C.127)

Company Name:  CDW Government LLC
230 N Milwaukee Ave

Vernon Hills, IL 60061

Street:
City, State, Zip Code:

Proposal Certification:

Indicate below company’s compliance with New Jersey Affirmative Action regulations. Company’s
proposal will be accepted even if company is not in compliance at this time. No contract and/or
purchase order may be issued, however, until all Affirmative Action requirements are met.

Required Affirmative Action Evidence:
Procurement, Professional & Service Contracts (Exhibit A)

Vendors must submit with proposal:

1. A photocopy of a valid letter that the contractor is operating under an existing Federally
approved or sanctioned affirmative action program (good for one year from the date of the
letter);

OR

2. A photocopy of a Certificate of Employee Information Report approval, issued in
accordance with N.J.A.C. 17:27-4;

OR

3. A photocopy of an Employee Information Report (Form AA302) provided by the Division
of Contract Compliance and Equal Employment Opportunity in Public Contracts and
distributed to the public agency to be completed by the contractor in accordance with
N.JA.C. 17:27-4.

Public Work — Over $50.000 Total Project Cost:

A. No approved Federal or New Jersey Affirmative Action Plan. We will complete Report Form
AA201. A project contract ID number will be assigned to your firm upon receipt of the
completed Initial Project Workforce Report (AA201) for this contract.

B. Approved Federal or New Jersey Plan — certificate enclosed

I further certify that the statements and information contained herein, are complete and correct to
the best of my knowledge and belief.

10/11/2022 Daved c m VP Strategic Programs

Date Authorized Signature and Title
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DOC #3, continued

P.L. 1995, c. 127 (N.J.A.C. 17:27)
MANDATORY AFFIRMATIVE ACTION LANGUAGE

PROCUREMENT. PROFESSIONAL AND SERVICE
CONTRACTS

During the performance of this contract, the contractor agrees as follows:

The contractor or subcontractor, where applicable, will not discriminate against any employee or applicant for
employment because of age, race, creed, color, national origin, ancestry, marital status, sex, affectional or sexual
orientation. The contractor will take affirmative action to ensure that such applicants are recruited and employed, and
that employees are treated during employment, without regard to their age, race, creed, color, national origin, ancestry,
marital status, sex, affectional or sexual orientation. Such action shall include, but not be limited to the following:
employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay
or other forms of compensation; and selection for training, ncluding apprenticeship. The contractor agrees to post in
conspicuous places, available to employees and applicants for employment, notices to be provided by the Public Agency
Compliance Officer setting forth provisions of this non-discrimination clause.

The contractor or subcontractor, where applicable will, in all solicitations or advertisement for employees placed by or
on behalf of the contractor, state that all qualified applicants will receive consideration for employment without regard to
age, race, creed, color, national origin, ancestry, marital status, sex, affectional or sexual orientation.

The contractor or subcontractor, where applicable, will send to each labor union or representative of workers with which
it has a collective bargaining agreement or other contract or understanding, a notice, to be provided by the agency
contracting officer advising the labor union or workers' representative of the contractor’s commitments under this act and
shall post copies of the notice in conspicuous places available to employees and applicants for employment.

The contractor or subcontractor, where applicable, agrees to comply with any regulations promulgated by the Treasurer
pursuant to P.L. 1975, c. 127, as amended and supplemented from time to time and the Americans with Disabilities Act.

The contractor or subcontractor agrees to attempt in good faith to employ minority and female workers trade consistent
with the applicable county employment goal prescribed by N.J.A.C. 17:27-5.2 promulgated by the Treasurer pursuant to
P.L. 1975, C.127, as amended and supplemented from time to time or in accordance with a binding determination of the
applicable county employment goals determined by the Affirmative Action Office pursuant to N.JA.C. 17:27-5.2
promulgated by the Treasurer pursuant to P.L. 1975, C.127, as amended and supplemented from time to time.

The contractor or subcontractor agrees to inform in writing appropriate recruitment agencies in the area, including
employment agencies, placement bureaus, colleges, universities, labor unions, that it does not discriminate on the basis
of age, creed, color, national origin, ancestry, marital status, sex, affectional or sexual orientation, and that it will
discontinue the use of any recruitment agency which engages in direct or indirect discriminatory practices.

The contractor or subcontractor agrees to revise any of 1t testing procedures, if necessary, to assure that all personnel
testing conforms with the principles of job-related testing, as established by the statutes and court decisions of the state
of New Jersey and as established by applicable Federal law and applicable Federal court decisions.

The contractor or subcontractor agrees to review all procedures relating to transfer, upgrading, downgrading and lay-off
to ensure that all such actions are taken without regard to age, creed, color, national origin, ancestry, marital status, sex,
affectional or sexual orientation, and conform with the applicable employment goals, consistent with the statutes and court
decisions of the State of New Jersey, and applicable Federal law and applicable Federal court decisions.

The contractor and its subcontractors shall furnish such reports or other documents to the Affirmative Action Office as
may be requested by the office from time to time in order to carry out the purposes of these regulations, and public
agencies shall furnish such information as may be requested by the Affirmative Action Office for conducting a compliance

investigation pursuant to Subchapter 10 of the Administrative Code (NJAC 17:27).

Signature of Procurement Agent
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DOC #4
C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM

Public Agency Instructions

This page provides guidance to public agencies entering into contracts with business entities that are required to file
Political Contribution Disclosure forms with the agency. It is not intended to be provided to contractors. What follows
are instructions on the use of form local units can provide to contractors that are required to disclose political contributions
pursuant to N.J.S.A. 19:44A-20.26 (P.L. 2005, c. 271, 5.2). Additional information on the process is available in Local
Finance Notice 2006-1 (http://www.nj.gov/dca/divisions/dlgs/resources/lfns_2006.html). Please refer back to these
instructions for the appropriate links, as the Local Finance Notices include links that are no longer operational.

1. The disclosure is required for all contracts in excess of $17,500 that are not awarded pursuant to a “fair and open”
process (N.J.S.A. 19:44A-20.7).

2. Due to the potential length of some contractor submissions, the public agency should consider allowing data to be
submitted in electronic form (i.¢., spreadsheet, pdf file, etc.). Submissions must be kept with the contract documents
or in an appropriate computer file and be available for public access. The form is worded to accept this alternate
submission. The text should be amended if electronic submission will not be allowed.

3. The submission must be received from the contractor and on file at least 10 days prior to award of the contract.
Resolutions of award should reflect that the disclosure has been received and 1s on file.

4. The contractor must disclose contributions made to candidate and party committees covering a wide range of public
agencies, including all public agencies that have elected officials in the county of the public agency, state legislative
positions, and various state entities. The Division of Local Government Services recommends that contractors be
provided a list of the affected agencies. This will assist contractors in determining the campaign and political
committees of the officials and candidates affected by the disclosure.

a. The Division has prepared model disclosure forms for each county. They can be downloaded from the “County
PCD Forms” link on the Pay-to-Play web site at htip://www.nj.gov/dca/divisions/dlgs/programs/Ipcl.html#12.
They will be updated from time-to-time as necessary.

b. A public agency using these forms should edit them to properly reflect the correct legislative district(s). As
the forms are county-based, they list all legislative districts in each county. Districts that do not represent
the public agency should be removed from the lists.

¢. Some contractors may find it easier to provide a single list that covers all contributions, regardless of the county.
These submissions are appropriate and should be accepted.

d. The form may be used “as-is”, subject to edits as described herein.

e. The “Contractor Instructions” sheet is mntended to be provided with the form. It is recommended that the
Instructions and the form be printed on the same piece of paper. The form notes that the Instructions are printed
on the back of the form; where that is not the case, the text should be edited accordingly.

f. The form is a Word document and can be edited to meet local needs, and posted for download on web sites, used
as an e-mail attachment, or provided as a printed document.

5. It is recommended that the contractor also complete a “Stockholder Disclosure Certification.” This will assist the
local unit in its obligation to ensure that contractor did not make any prohibited contributions to the committees listed
on the Business Entity Disclosure Certification in the 12 months prior to the contract (See Local Finance Notice
2006-7 for additional information on this obligation at
http://www.nj.gov/dca/divisions/dlgs/resources/lfns_2006.html). A sample Certification form is part of this package
and the instruction to complete it is included in the Contractor Instructions. NOTE: This section is not applicable to
Boards of Education.
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DOC #4, continued

C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM

Contractor Instructions

Business entities (contractors) receiving contracts from a public agency that are NOT awarded pursuant to a “fair and
open” process (defined at N.J.S.A. 19:44A-20.7) are subject to the provisions of P.L. 2005, ¢. 271, 5.2 (N.J.S.A. 19:44A-
20.26). This law provides that 10 days prior to the award of such a contract, the contractor shall disclose contributions
to:

any State, county, or municipal committee of a political party
any legislative leadership committee”
any continuing political committee (a.k.a., political action committee)
any candidate committee of a candidate for, or holder of, an elective office:
o ofthe public entity awarding the contract
o of that county in which that public entity is located
o of another public entity within that county
o or of a legislative district in which that public entity is located or, when the public entity is a county, of
any legislative district which includes all or part of the county

The disclosure must list reportable contributions to any of the committees that exceed $300 per election cycle that were
made during the 12 months prior to award of the contract. See N.J.S.A. 19:44A-8 and 19:44A-16 for more details on
reportable contributions.

N.JIS.A. 19:44A-20.26 itemizes the parties from whom contributions must be disclosed when a business entity 1s not a
natural person. This includes the following:
e individuals with an “interest” ownership or control of more than 10% of the profits or assets of a business entity
or 10% of the stock in the case of a business entity that is a corporation for profit
e all principals, partners, officers, or directors of the business entity or their spouses
any subsidiaries directly or indirectly controlled by the business entity
IRS Code Section 527 New Jersey based organizations, directly or indirectly controlled by the business entity
and filing as continuing political committees, (PACs).

When the business entity is a natural person, “a contribution by that person’s spouse or child, residing therewith, shall be
deemed to be a contribution by the business entity.” [N.J.S.A. 19:44A-20.26(b)] The contributor must be listed on the
disclosure.

Any business entity that fails to comply with the disclosure provisions shall be subject to a fine imposed by ELEC in an
amount to be determined by the Commission which may be based upon the amount that the business entity failed to report.

The enclosed list of agencies is provided to assist the contractor in identifying those public agencies whose elected official
and/or candidate campaign committees are affected by the disclosure requirement. It is the contractor’s responsibility to
identify the specific committees to which contributions may have been made and need to be disclosed. The disclosed
information may exceed the minimum requirement.

The enclosed form, a content-consistent facsimile, or an electronic data file containing the required details (along with a
signed cover sheet) may be used as the contractor’s submission and is disclosable to the public under the Open Public
Records Act.

The contractor must also complete the attached Stockholder Disclosure Certification. This will assist the agency in
meeting its obligations under the law. NOTE: This section does not apply to Board of Education contracts.

"N.LS.A. 19:44A-3(s): “The term "legislative leadership committee” means a committee established, authorized to be
established, or designated by the President of the Senate, the Minority Leader of the Senate, the Speaker of the General
Assembly or the Minority Leader of the General Assembly pursuant to section 16 of P...1993, ¢.65 (C.19:44A-10.1) for
the purpose of receiving contributions and making expenditures.”
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DOC #4, continued

C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM
Required Pursuant to N.J.S.A. 19:44A-20.26

This form or its permitted facsimile must be submitted to the local unit
no later than 10 days prior to the award of the contract.

Part | — Vendor Information

Vendor Name: [ CDW Government LLC
Address: | 230 N Milwaukee Ave
City: | Vernon Hills [ State: IL | Zip: 60061

The undersigned being authorized to certify, hereby certifies that the submission provided herein represents
compliance with the provisions of N.J.S.A. 19:44A-20.26 and as represented by the Instructions
accompanying this form.

David Hutchins VP Strategic Programs
Signature Printed Name Title

Part II - Contribution Disclosure

Disclosure requirement: Pursuant to N.J.S.A. 19:44A-20.26 this disclosure must include all reportable
political contributions (more than $300 per election cycle) over the 12 months prior to submission to
the committees of the government entities listed on the form provided by the local unit.

[] Check here if disclosure is provided in electronic form

Contributor Name Recipient Name Date Dollar Amount

$

[ ] Check here if the information is continued on subsequent page(s)
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DOC #4, continued

List of Agencies with Elected Officials Required for Political Contribution Disclosure
N.J.S.A. 19:44A-20.26

County Name:
State: Governor, and Legislative Leadership Committees
Legislative District #s:
State Senator and two members of the General Assembly per district.

County:
Freeholders County Clerk Sheriff
{County Executive} Surrogate

Municipalities (Mayor and members of governing body, regardless of title):

USERS SHOULD CREATE THEIR OWN FORM, OR DOWNLOAD
FROM THE PAY TO PLAY SECTION OF THE DLGS WEBSITE A
COUNTY-BASED, CUSTOMIZABLE FORM.
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DOC #5

STOCKHOLDER DISCLOSURE CERTIFICATION

Name of Business:

D I certify that the list below contains the names and home addresses of all stockholders

holding 10% or more of the issued and outstanding stock of the undersigned.
OR

m I certify that no one stockholder owns 10% or more of the issued and outstanding stock of
the undersigned.

Check the box that represents the type of business organization:

D Partnership D Corporation D Sole Proprietorship
DLimitcd Partnership E Limited Liability Corporation DLimited Liability Partnership

D Subchapter S Corporation

Sign and notarize the form below, and, if necessary, complete the stockholder list below.

Stockholders:

Name: Name:

Home Address: Home Address:

Name: Name:

Home Address: Home Address:

Name: Name:

Home Address: Home Address:

Subscribed and swomn before me this 11thiay of  October | DM c Wﬁd«

22 ELIZABETH HILTS 0 (Affiant) ~ -7 -
NOTARY PUBLIC e . . TR

(Notary Public) My Commisslon Expires May 31,2028 David Hutchins, Vf Strategic Prpgrams

(Print name & title of affianf) = _
My Commission expires: May 31, 2026 ) R
(Corporate Seal)

Version August 19, 2022



DOC #6

Certification of Non-Involvement in Prohibited Activities in Iran

Pursuant to N.J.S.A. 52:32-58, Offerors must certify that neither the Offeror, nor any of its parents,
subsidiaries, and/or affiliates (as defined in N.J.S.A. 52:32 — 56(e) (3)), is listed on the Department
of the Treasury’s List of Persons or Entities Engaging in Prohibited Investment Activities in Iran
and that neither is involved in any of the investment activities set forth in N.J.S.A. 52:32 — 56(f).

Offerors wishing to do business in New Jersey through this contract must fill out the Certification of
Non-Involvement in Prohibited Activities in Iran here:
http://www state.nj.us/humanservices/dfd/info/standard/fdc/disclosure investmentact.pdf.

Offerors should submit the above form completed with their proposal.

This link does not work. CDW+G complies with this request and have included below an
image from a recently submitted OMNIA proposal. We will readily fill out the correct form
when the link is fixed.

STATE OF NEW JERSEY -- DIVISION OF PURCHASE AND PROPERTY
DISCLOSURE OF INVESTMENT ACTVITIES IN IRAN

Quote Number: Biddar JOHeroe:

PART 1: CERTIFICATION
BIDDERS MUST COMPLETE PART 1 BY CHECKING ETHER BOX.
FAILURE TO CHECK ONE OF THE BOKES WLL RENDER THE PROPOSAL NON-RESPONSIVE,

Pursusm 10 Public Law 2012, ¢ 25, any parson or eotily that submits & bid or proposal oF CUNSNWEEE [FODOESS 10 €NEY iMD OF ranew &
conract must complste e certficaion below © atiestl under penalty of Mmmmammndum
or affifates, is identfied on the Department of Treasury's Chapter 25 istas ap “m i

thmMziﬁ-MmhM:leM;mmm phers

must review s 51 proy © compleing e beibw cenifcaton. Failure 1o complets the l-llﬂ-"i-:m"-d
non-sesponsive. if the Directes nde & parson or entiy 10 e m vidkaton of faw, sha snall mie action 23 may be appropriate and provided

by lew, rule or cortract, mchizing Dat not imied to, g sasking -] E% g he paty in

detault and of the party

FLEASE CHECK THE APPROPRIATE BOX:

| certify, pursuant to Public Law 2012, ¢. 28 that nelther the bidder listed above nor any of the bidder's paremts,
subskiiaries, or affillates is isted on e N.J Depanment of the Treamry s Ist of emtties dewrmmad  be engaged in prohidned
[g activies in ran pursuant © P.L 2012, ¢ 25 ("Chapter 25 List'). | frther catdy that | am Te parson ksted above, o laman officer

or tepresantathve of mwwmmmmnnmmmmuwulumpmzmqnm

oR

lnmﬂ-heﬂb-hmh“ﬂrmwwdhm%w“bhﬂm
3 w-chﬁlllt 1 will provide 2 detafled, accurste and precise desoription of the actvities in Pasnt Z below

lﬂdmndm mm?mnmmamnhmmwum

PART 2 PLEASE PROVIDE FURTHER INF ORMATION RELATED TO INVESTMENT ACTWVITIES IN RAN

Vwmtmumwwwmmwawmndm%mandhm
afilstes. engegng i, the & &Etvites = i y comileting the boxes below:

EACH BOX WiLL PROMPT YOU TO PROVIDE INFORMATION RELATIVE TO THE ABOVE QUESTIONS. PLEASE PROVIGE
THORDUGH ANSWERS TO EACH QUESTION. iF YOU NEED TO MAKE ADDITIONAL ENTRIES, CLICK THE “ADD AN ADDITIONAL
! ACTWVITIES ENTRY" BUTTON.

Name Hslaonanip 1o BiadenUfieror

my o axeculo an bohslf of e sbove-rdferenced porsan or entity. |
i uua—-taﬁ-mhnn-nmmmm-lm hat | am under & o

i igation from $ha dato of thin cort cation through e covpllon of any contrc® wilh the Soto no¥ly the Sl n wnileg of ary chEnps B Do
TS narain | ﬂl-nh!ilﬂhh*l“mum
thin certification, and f | dosa, § or inad e how and that M owill slso conmtityte 3 msetor bl broach of|
_m‘umdmm'mnmulhw“mmmluﬂ.b—-&-‘—-ﬁ-ﬁ
Full Name (Prit): David Hutchins st Dt c ;”Vm brne

Ttle VP, Strategic Programs Date: 412972022

- S —————— . B

Version August 19, 2022



DOC #7

NEW JERSEY BUSINESS REGISTRATION CERTIFICATE
(N.J.S.A. 52:32-44)

Offerors wishing to do business in New Jersey must submit their State Division of Revenue issued
Business Registration Certificate with their proposal here. Failure to do so will disqualify the
Offeror from offering products or services in New Jersey through any resulting contract.

h‘ggps://www.njportal.conﬂDORfBusinessRegistration/

N . Depariment o Treasury - Division of Reverue, On-Line bhquiry

STATE OF NEW JERSEY
BUSINESS REGISTRATION CERTIFICATE

Taxpayer Name: CDW GOVERNMENT LLC

| Trade Name:

| Address: 200 N MILWAUKEE AVE
VERNON HILLS, IL 60061-1577

Certificate Number: 1561883
Effective Date: May 10, 2010

Date of Issuance: March 24, 2021

For Office Usc Only:
20210324152645869

Version August 19, 2022



DOC #8

EEOAA EVIDENCE

Equal Employment Opportunity/Affirmative Action
Goods, Professional Services & General Service Projects

EEQO/AA Evidence

Vendors are required to submit evidence of compliance with N.J.S.A. 10:5-31 et seq. and
N.J.A.C. 17:27 in order to be considered a responsible vendor.

One of the following must be included with submission:

o Copy of Letter of Federal Approval

e Certificate of Employee Information Report
o Fully Executed Form AA302

e Fully Executed EEO-1 Report

See the guidelines at:
https://www.state.nj.us/treasury/contract _compliance/documents/pdf/guidelines/pa.pdf
for further information.

I certify that my bid package includes the required evidence per the above list and
State website.

Name: David Hutchins Title: VP Strategic Programs

Signature  Dzwet, (O Hedohena Date 10/11/2022






DOC #9
MACBRIDE-PRINCIPLES

STATE OF NEW JERSEY DEPARTMENT OF THE TREASURY
DIVISION OF PURCHASE AND PROPERTY

33 WEST STATE STREET, P.O. BOX 230
TRENTON, NEW JERSEY 08625-0230

MACBRIDE PRINCIPALS FORM
BID SOLICITATION #: 23-6692 VENDOR/BIDDER: CDW Government LLC

VENDOR’S/BIDDER’S REQUIREMENT
TO PROVIDE A CERTIFICATION IN COMPLIANCE WITH THE MACBRIDE PRINCIPALS
AND NORTHERN IRELAND ACT OF 1989

Pursuant to Public Law 1995, c. 134, a responsible Vendor/Bidder selected, after public bidding, by the Director
of the Division of Purchase and Property, pursuant to N.J.S.A. 52:34-12, must complete the certification below by
checking one of the two options listed below and signing where indicated. If a Vendor/Bidder that would otherwise
be awarded a purchase, contract or agreement does not complete the certification, then the Director may determine,
in accordance with applicable law and rules, that it is in the best interest of the State to award the purchase, contract
or agreement to another Vendor/Bidder that has completed the certification and has submitted a bid within five (5)
percent of the most advantageous bid. If the Director finds contractors to be in violation of the principals that are
the subject of this law, he/she shall take such action as may be appropriate and provided by law, rule or contract,
including but not limited to, imposing sanctions, seeking compliance, recovering damages, declaring the party in
default and seeking debarment or suspension of theparty.

1, the undersigned, on behalf the Vendor/Bidder, certify pursuant to N.J.S.A. 52:34-12.2 that:
CHECK THE APPROPRIATE BOX

- The Vendor/Bidder has no business operations in Northern Ireland; or
OR
The Vendor/Bidder will take lawful steps in good faith to conduct any business operations it has in Northern Ireland
in accordance with the MacBride principals of nondiscrimination in employment as set forth in section 2 of P.L. 1987,
¢. 177 (N.L.S.A. 52:18A-89.5) and in conformance with the United Kingdom’s Fair Employment (Northern Ireland)
Act of 1989, and permit independent monitoring of its compliance with those principals.

CERTIFICATION

I, the undersigned, certify that [ am authorized to execute this certification on behalf of the Vendor/Bidder, that the foregoing
information and any attachments hereto, to the best of my knowledge are true and complete. I acknowledge that the State
of New Jersey is relying on the information contained herein, and that the Vendor/Bidder is under a continuing obligation
from the date of this certification through the completion of any contract(s) with the State to notify the State in writing of
any changes to the information contained herein; that I am aware that it is a criminal offense to make a false statement or
misrepresentation in this certification. If I do so, I will be subject to criminal prosecution under the law, and it will constitute
a material breach of my agreement(s) with the State, permitting the State to declare any contract(s) resulting from this
certification to be void and unenforceable.

Daved (O Hectohona 1011172022

Signature Date

David Hutchins, VP Strategic Programs
Print Name and Title

Version August 19, 2022
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Appendix C: Addendums

See following pages for our signed Addendums

© CDW Government LLC 2022 | 230 N. Milwaukee Ave. | Vernon Hills, IL 60061

To the extent allowable, all information and documents hereby submitted in response to the Request for
Proposal/Quote ("RFP/RFQ”") furnished by Cobb County Purchasing are the Proprietary and Confidential
property of COW Government LLC (“CDW-G").



COBB COUNTY
Purchasing Department Roger Ball

Purchasing Director

122 Waddell Street NE

Marietta, Georgia 30060

(770) 528-8400. fax: (770) 528-8428
purchasing@cobbcounty.org

ADDENDUM No. 1

Sealed Bid # 23-6692
Request for Proposals
Technology Product Solutions and Related Services
Cobb County Purchasing Department

Date: September 19, 2022

Page 10of 8

The following addendum hereby amends and/or modifies the Proposal Documents and specifications as
originally issued for this project. All proposers are subject to the provisions of this Addendum.

This Addendum consists of:

e Minutes, Questions and Clarifications from Pre-Proposal Meeting held via Webex
on September 14, 2022
Sign-In Sheet(s) from Pre-Proposal Meeting

e Questions Submitted in Writing

e Attachment - Financial Ratio Evaluation Excel Spreadsheet

Receipt of addendum MUST be acknowledged in the submitted proposal. It is the Proposer’s ultimate responsibility
to ensure that they have all applicable addenda prior to bid submittal.

This acknowledgment form must be signed, dated, and included with your submitted proposal

CDW G
overnment LLC 10/11/2022
Date

Company Name

)2, . fcy(/tz 6 David Hutchins

Signature Please Print Name

All bids must be received before 12:00 (noon) by the Bid Opening date. Bids shall be
delivered to Cobb County Purchasing Department, 122 Waddell Street NE, Marietta, GA
30060.



. COBB COUNTY
"\ Purchasing Department Roger Ball

Purchasing Director

1 122 Waddell Street NE

Marietta, Georgia 30060

(770) 528-8400« fax: (770) 528-8428
purchasing@cobbcounty.org

ADDENDUM No. 2

Sealed Bid # 23-6692
Request for Proposals
Technology Product Solutions and Related Services
Cobb County Purchasing Department

Date: September 30, 2022

Page 1 of 5

The following addendum hereby amends and/or modifies the Proposal Documents and specifications as
originally issued for this project. All proposers are subject to the provisions of this Addendum.

This Addendum consists of:

e Questions Submitted in Writing

Receipt of addendum MUST be acknowledged in the submitted proposal. It is the Proposer’s ultimate responsibility
to ensure that they have all applicable addenda prior to bid submittal.

This acknowledgment form must be signed, dated, and included with your submitted proposal

CDW Government LLC 10/11/2022

Company Name Date

Daved C Wm David Hutchins

Please Print Name

Signature

All bids must be received before 12:00 (noon) by the Bid Opening date. Bids shall be
delivered to Cobb County Purchasing Department, 122 Waddell Street NE, Marietta, GA
30060.



CoOBB COUNTY
\ Purchasing Department Roger Ball

Purchasing Director

122 Waddell Street NE

Marietta, Georgia 30060

(770) 528-8400e fax: (770) 528-8428
purchasing@cobbcounty.org

ADDENDUM No. 3

Sealed Bid # 23-6692
Request for Proposals
Technology Product Solutions and Related Services
Cobb County Purchasing Department

Date: October 5, 2022

Page 1 of 5

The following addendum hereby amends and/or modifies the Proposal Documents and specifications as
originally issued for this project. All proposers are subject to the provisions of this Addendum.

This Addendum consists of:

¢ Questions Submitted in Writing

Receipt of addendum MUST be acknowledged in the submitted proposal. It is the Proposer’s ultimate responsibility
to ensure that they have all applicable addenda prior to bid submittal.

This acknowledgment form must be signed, dated, and included with your submitted proposal

CDW Government LLC 10/11/2022

Company Name Date

David Hutchins

Davedl (O Hodohiiwa

Signature

Please Print Name

All bids must be received before 12:00 (noon) by the Bid Opening date. Bids shall be
delivered to Cobb County Purchasing Department, 122 Waddell Street NE, Marietta, GA
30060.



Cobb County Purchasing Department

Sealed Bid # 23-6692
Request for Proposals
Technology Product Solutions and Related Services

Proposed Language for Negotiation
191

Appendix D: Exceptions

L Introductory Comment

CDW-G’s proposed edits have been driven by the nuances between manufacturers and non-manufacturer resellers of
hardware and service offerings such as CDW-G.

The below clauses and associated rationale attempt to convey those challenges and the inherent nisks which are
potentially subject to price contemplation in resulting offers. Thank you for the opportunity to provide the below
feedback and potential future discussion on the below proposals. CDW-G appreciates the partnership with the
County and the opportunity to eam additional business.

IL OVERVIEW

Section — ADDITIONAL AGREEMENTS

End User Lic