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City of Merced Parks & Community Services- Youth Center Activity Report

Organization Name

Restorative Justice League

Organizational Mission

Provide a wellness approach by establishing social culture and behavioral supports necessary for
schools and communities to be safe, caring, and provide an effective learning environment for all.

Activity Report Quarter 1 [l

Quarter 1 (7/1- 9/30)- Due by 10/15 Quarter2 [

Quarter 2 (10/1- 12/31)- Due by 1/15

Quarter3 (1/31- 3/31)- Due by 4/15 Quarter3 [

Quarter 4 (4/1- 6/31)- Due by 7/15 Quarter4 [

Youth Centerin 27" & K McCombs McNamara Park Stephen Leonard

Operation

v

Cost or Required In-kind for Participation
(Indicate- daily, weekly, monthly, or annually)

Participants Served Afterschool (unduplicated)

After School Membership

Special Camps

0

At the Youth Center

118

0

Outside of Youth Center
but in City of Merced

Tanaya MS, Cruickshank
MS, Rivera MS, Hoover MS,
Merced HS, Sequoia HS,

Duration Program/Center was Open this Period i lerezidfainils) seote) UC Merced
Days Open for Hours Total Hours
Programming | Per Day Participants Served through Special
42 8 336 Events/Camps
At the Youth Center 118
Special Events/ Camp 6
Hours Outside of Youth Center 973
Total Hours Open for 344 Total Number of Service Contacts
Service in the Reporting
Period Number of youth x 1091

times they were served

Demographic Information of Youth Served Afterschool (number of youth in each category if available)

Ages Preschool age (0-5) School Age (6-17) Young Adults (18-24)
0 94 24
Ethnicity African Asian Hispanic White Mixed Other/
American Unknown
20 7 58 15 18
Zip Code of 95340 95341 95344 95348 Other/ Unknown
PRI 36 20 13 24 25

Staff Structure to Support Program

Employed Staff

13

Interns

Volunteers




Success Narrative- please describe any progress your program has experienced over the reporting period.
This could include experiences with member recruitment, facility needs, partnerships formed, funding
streams acquired, the addition of key staff or volunteers, or success stories of program participants. This
narrative should be reflective of the data presented on page 1.

**Restorative Justice League Program for Merced City Middle Schools**

This year with the implementation of the RJLP across Merced City School District’'s middle school sites Tanaya MS,
Cruickshank MS, Rivera MS, Hoover MS. This program catered to 416 students since the first quarter. We're offering
restorative lunch circles and positive alternative activities. We also provide a social emotional multi-tier system of
supports for students, staff and parents. The program aimed to foster a supportive and constructive environment,
reinforcing the principles of restorative justice and enhancing student well-being.

**Report: Social-Emotional Training and Preparation for Restorative Justice Youth Conferences

Overview of the Program

The Restorative Justice League (RJL) is committed to fostering the development of social-emotional skills and
accountability in youth, equipping them to resolve conflicts, build healthier relationships, and actively contribute to
positive school and community climates. Our center has recently completed a social-emotional training initiative 118
students, preparing them for participation in restorative justice youth conferences throughout the county.

Through this comprehensive training program, we have empowered 118 new student mentors with the skills necessary
to positively impact their schools and communities. These young leaders are now equipped to take an active role in
creating restorative solutions, fostering stronger relationships, and contributing to a more equitable and just
environment.

Barrier Narrative- please describe any barriers or modifications required over the reporting period. This can
include any partnerships or funding lost, the loss of key staff or volunteers, or additional internal or external
complications. This narrative should be reflective of the data presented on page 1.

There have not been any barriers at this time. The city has been very supportive in meeting any needs or request we
have made that will help in our continued success within the building.







