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City of Merced Parks & Community Services- Youth Center Activity Report

Organization Name

Restorative Justice League

Organizational Mission

Provide a wellness approach by establishing social culture and behavioral supports necessary for
schools and communities to be safe, caring, and provide an effective learning environment for all.

Activity Report Quarter1 [

Quarter 1 (7/1- 9/30)- Due by 10/15 Quarter 2 |:|

Quarter 2 (10/1- 12/31)- Due by 1/15

Quarter 3 (1/31- 3/31)- Due by 4/15 Quarter3 [

Quarter 4 (4/1- 6/31)- Due by 7/15 Quarter 4 [

Youth Centerin 27" & K McCombs McNamara Park Stephen Leonard

Operation

[]

Cost or Required In-kind for Participation
(Indicate- daily, weekly, monthly, or annually)

After School Membership

Special Camps

0

0

Duration Program/Center was Open this Period
Days Open for Hours Total Hours
Programming Per Day

59 8 472

Special Events/ Camp 24

Hours

Total Hours Open for 496

Service in the Reporting
Period

Participants Served Afterschool (unduplicated)

At the Youth Center

16

Outside of Youth Center

but in City of Merced

(List Location(s) served)

Tanaya MS, Cruickshank
MS, Rivera MS, Hoover MS,
Merced HS, Sequoia HS, El

Capitan H.S., UC Merced

Participants Served through Special

Event

s/Camps

At the Youth Center

60

Outside of Youth Center

658

Total Number of Service Contacts

Number of youth x

times they were served

769

Demographic Information of Youth Served Afterschool (number of youth in each category if available)

Ages Preschool age (0-5) School Age (6-17) Young Adults (18-24)
11 5
Ethnicity African Asian Hispanic White Mixed Other/
American Unknown
1 15
Zip Code of 95340 95341 95344 95348 Other/ Unknown
Participants 4 3 8

Staff Structure to Support Program

Employed Staff | g

Interns 0

Volunteers 5




Success Narrative- please describe any progress your program has experienced over the reporting period.
This could include experiences with member recruitment, facility needs, partnerships formed, funding
streams acquired, the addition of key staff or volunteers, or success stories of program participants. This
narrative should be reflective of the data presented on page 1.

RJL Program Progress Report: Summer to School Year Achievements

Over the past several months, RJL has experienced significant growth and success across various initiatives, marking a
notable period of progress and impact.

*Summer Program Completion**

Our summer program concluded successfully, serving a diverse group of up to 11 students ranging from first grade to
high school. The program focused on Social Emotional Learning (SEL), incorporating various topics into engaging
circles and interactive activities. These sessions were designed to equip students with new social-emotional skills,
promoting better decision-making and personal growth. The hands-on activities allowed students to apply these skills in
practical scenarios, enhancing their ability to make informed and thoughtful choices.

**Continued Partnerships and Adult Services**

Throughout this period, we maintained our valuable partnership with probation and Behavioral Health and Recovery
Services (BHRS), providing support to 5-8 adults every other week. Our sessions centered around restoration and
healing skills, offering participants tools to navigate their personal challenges and foster positive change.

**Restorative Justice Conferences**

A highlight of our achievements was the successful execution of two major Restorative Justice Conferences. The first
conference took place at Sequoia High School in Merced, followed by another at Creekside Junior High in Los Banos.
These events were pivotal in promoting restorative practices within the educational community. With the support of UC
Merced volunteers, we managed to engage over 500 youth from Merced City and the surrounding county. The site
trainings and collaborative efforts ensured that both conferences were highly impactful and well-received.

*Wellness Program for Middle Schools**

We also wrapped up the school year with the implementation of a Wellness Program across Merced City School
District’s middle school sites. This program catered to 80 students, offering restorative lunch circles and positive
alternative activities. The program aimed to foster a supportive and constructive environment, reinforcing the principles
of restorative justice and enhancing student well-being.

Barrier Narrative- please describe any barriers or modifications required over the reporting period. This can
include any partnerships or funding lost, the loss of key staff or volunteers, or additional internal or external
complications. This narrative should be reflective of the data presented on page 1.

RJL Program Summary and Future Directions

In summary, RJIL's recent activities and collaborations have significantly advanced our mission to promote restorative
justice and social-emotional learning. Our diverse programs and partnerships have made a meaningful impact on both
students and adults, establishing a solid foundation for future initiatives and ongoing community influence.

As we look ahead, we see promising opportunities for further expansion and impact. By partnering with the City of
Merced and securing potential funding support, RJL aims to extend our reach and enhance our services. This
collaboration would enable us to serve a greater number of youth within the city, leveraging the success of our
conferences and other programs to foster positive change on a larger scale. Our commitment to restorative practices
and social-emotional growth remains strong, and we are excited about the potential to make an even greater difference
in the lives of young people throughout Merced.




Program Photos- Please ensure that any photographs used are authorized by a photo release approving the
use of the participants image in program materials such as this report.
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**Summer Program Completion**
Our summer program concluded successfully, serving a diverse group of up to 11 students ranging from first grade to high school. The program focused on Social Emotional Learning (SEL), incorporating various topics into engaging circles and interactive activities. These sessions were designed to equip students with new social-emotional skills, promoting better decision-making and personal growth. The hands-on activities allowed students to apply these skills in practical scenarios, enhancing their ability to make informed and thoughtful choices.
**Continued Partnerships and Adult Services**
Throughout this period, we maintained our valuable partnership with probation and Behavioral Health and Recovery Services (BHRS), providing support to 5-8 adults every other week. Our sessions centered around restoration and healing skills, offering participants tools to navigate their personal challenges and foster positive change.
**Restorative Justice Conferences**
A highlight of our achievements was the successful execution of two major Restorative Justice Conferences. The first conference took place at Sequoia High School in Merced, followed by another at Creekside Junior High in Los Banos. These events were pivotal in promoting restorative practices within the educational community. With the support of UC Merced volunteers, we managed to engage over 500 youth from Merced City and the surrounding county. The site trainings and collaborative efforts ensured that both conferences were highly impactful and well-received.
**Wellness Program for Middle Schools**
We also wrapped up the school year with the implementation of a Wellness Program across Merced City School District’s middle school sites. This program catered to 80 students, offering restorative lunch circles and positive alternative activities. The program aimed to foster a supportive and constructive environment, reinforcing the principles of restorative justice and enhancing student well-being.
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RJL Program Summary and Future Directions
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