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Mission, Goals, and Priorities

 Make eye contact with your audience to create a sense of intimacy
and involvement

* Weave relatable stories into your presentation using narratives
that make your message memorable and impactful

* Encourage questions and provide thoughtful responses to enhance
audience participation

* Use live polls or surveys to gather audience opinions, promoting
engagement and making sure the audience feel involved




Staffing




Capital
Improvement
Projects

Merced Regional Sports Complex
Merced Applegate Zoo

Stephen Leonard Youth Center

General Van% Pao Park



==
1/

/]
e\

i

sl

Merced Regional
Sports Complex

Complex is still under construction but set to open in
June 2026

Field trip to Turlock Regional Sports Complex
Recent additions

Pending additions
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* Youth Basketball is in mid-season form

 We are serving over 380 youth in total this
season.

« All MCSD Students in K-6t" grades are Free

* All girls league and Kinder only league are
huge success’

e Adult Basketball is full swing
* No major issues this season reported

e @Great volume of users- over 200 adults

Programming




Christopher Jensen
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