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PROS Master Plan Update



Parks, Recreation, & 
Open Space Master Plan

• PROS Plan will establish a long-term vision for park 
development, guiding resource allocation, ensuring 
effective community engagement, and foster a sense 
of place.

• PROS Master Plan is being spearheaded by 110% & 
KTUA Inc.

• Theme of Merced’s Initiative- Play On Purpose



PROS Plan- Data Collection Timeline



Existing Conditions Overview-KTUA
Work Completed as of April 2025
• Ongoing literature review of previously-planned projects/plans 

and ongoing efforts
• Collected all available GIS data
• Conducted parks, trails, and amenity inventory
• Conducted Level of Service (LOS) analysis

o Acres, access, and amenities





Existing Parks Half-
Mile Travelshed

• Half-mile is 
approximately a 
10-15 minute walk



Existing Trails Half-
Mile Travelshed

• Half-mile is 
approximately a 
10-15 minute walk



Park Acreage Level of Service



Qualitative Data 
Collection- 110%

• Wisdom Holder 
Workshop

• Stakeholder groups 
• Parks Tour 
• Community Engagement 

Pop Ups



Survey- Universal Community Input



Upcoming Community Pop Up Events
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