
City of Merced Parks & Community Services- Youth Center Activity Report 

Organization Name 

Organizational Mission 

Activity Report 
Quarter 1 (7/1- 9/30)- Due by 10/15 
YuĂƌƚeƌ Ϯ  ;10/1- 1Ϯ/ϯ1Ϳ- Due by 1/15 
Quarter 3 (1/31- 3/31)- Due by 4/15  

Quarter 1 
Quarter 2 
Quarter 3 
Quarter 4 

Youth Center in 
Operation 

27th & K McCombs McNamara Park Stephen Leonard 

Participants Served Afterschool (unduplicated) 

At the Youth Center 

Outside of Youth Center 
but in City of Merced 
(List Location(s) served) 

Participants Served through Special 
Events/Camps 

At the Youth Center 

Outside of Youth Center 

Total Number of Service Contacts 

Number of youth x 
times they were served 

Demographic Information of Youth Served Afterschool (number of youth in each category if available) 

Ages Preschool age (0-5) School Age (6-17) Young Adults (18-24) 

Ethnicity African 
American 

Asian Hispanic White Mixed Other/ 
Unknown 

Zip Code of 
Participants 

95340 95341 95344 95348 Other/ Unknown 

Staff Structure to Support Program 

Employed Staff 

Interns 

Volunteers 

Cost or Required In-kind for Participation 
(Indicate- daily, weekly, monthly, or annually) 

After School Membership Special Camps 

Duration Program/Center was Open this Period 
Days Open for 
Programming 

Hours 
Per Day 

Total Hours 

Special Events/ Camp 
Hours 

Total Hours Open for 
Service in the Reporting 

Period 

YuĂƌƚeƌ 4  ;4/1- ϲ/ϯ1Ϳ- Due by 7/15 



Barrier Narrative- please describe any barriers or modifications required over the reporting period. This can 
include any partnerships or funding lost, the loss of key staff or volunteers, or additional internal or external 
complications. This narrative should be reflective of the data presented on page 1. 

Success Narrative- please describe any progress your program has experienced over the reporting period. 
This could include experiences with member recruitment, facility needs, partnerships formed, funding 
streams acquired, the addition of key staff or volunteers, or success stories of program participants. This 
narrative should be reflective of the data presented on page 1. 



Program Photos- Please ensure that any photographs used are authorized by a photo release approving the 
use of the participants image in program materials such as this report. 


	Organization Name: Boys & Girls Club of Merced County
	Organizational Mission: To enable all young people, especially those who need us most, to reach their full potential as productive, caring, and responsible citizens.  
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	At the Youth Center: 70
	After School MembershipRow1: $20 Membership Fee
	Special CampsRow1: $75 Weekly 
Scholarships are available 
	Outside of Youth Center but in City of Merced List Locations served: None
	Days Open for ProgrammingRow1: Q2=50
	Hours Per DayRow1: ASP= 4
Camp=10

	Total HoursRow1: ASP(50 days) 200 hours
Camp (11 days) 110 hours
	At the Youth Center_2: 113
	Total HoursSpecial Events Camp Hours: Fall Camp=30
Winter Camp=80
	Outside of Youth Center: None
	Total HoursTotal Hours Open for Service in the Reporting Period: 
310 hours total
	Number of youth x times they were served: ASP 1114
Camps 1238
	Preschool age 05Ages: 24
	School Age 617Ages: 157
	Young Adults 1824Ages: 2
	African AmericanEthnicity: 30
	AsianEthnicity: 23
	HispanicEthnicity: 62
	WhiteEthnicity: 33
	MixedEthnicity: 26
	Other UnknownEthnicity: 9
	95340Zip Code of Participants: 55
	95341Zip Code of Participants: 75
	95344Zip Code of Participants: 0
	95348Zip Code of Participants: 41
	Other UnknownZip Code of Participants: 12
	Employed Staff: 28
	Interns: 25
	Volunteers: 0
	Check Box12: Off
	Check Box13: Yes
	Check Box14: Off
	Check Box15: Off
	Fillable Narrative: During this reporting period, our program continued to grow and remain a consistent, welcoming space for youth in our community. Throughout Quarter 2, the youth center stayed open and active, offering both afterschool programming and seasonal camps. In total, the program provided 310 hours of service, giving youth regular opportunities for academic support, enrichment activities, and safe, supervised recreation.

We saw strong participation during afterschool hours, serving 70 unduplicated youth at the center, along with an additional 113 participants through special events and camps. Many youth attended regularly, which is reflected in the 2,352 total service contacts recorded during this period. Most participants were school-aged youth, highlighting the ongoing need for structured, reliable afterschool support for families in the community.

Our program continues to reach a diverse group of youth from across the City of Merced. We work to keep the program accessible by offering low-cost memberships and scholarships when needed, helping reduce financial barriers and ensuring families can participate.

Staffing remained steady this quarter, with dedicated staff and interns supporting daily activities and special events. Their consistent presence helped create a positive environment where youth feel safe, supported, and encouraged to build skills and relationships. Overall, this quarter reflects continued engagement, strong attendance, and meaningful progress toward our goal of providing quality youth programming for the community.
	Fillable Narrative 2: During this reporting period, the program did not experience any major losses in partnerships, funding, or key staff that significantly impacted operations. The youth center remained open and fully staffed, allowing us to continue providing consistent afterschool programming, camps, and special events as reflected in the service hours and participation data on page one.

However, one ongoing barrier that continues to affect our ability to serve more youth is the lack of transportation to and from the youth center. Although transportation is not reflected in the data on page one, it remains a challenge that we identify each year. Many families face difficulties getting their children to the center after school due to work schedules, limited access to reliable transportation, or distance from the facility. As a result, some youth who could benefit from the program are unable to participate consistently or at all.

We strongly believe that providing bus transportation, similar to what is offered for camp programs, would significantly increase our ability to recruit and retain youth. Access to transportation would remove a major barrier for families, allow more young people to participate in afterschool programming, and expand our reach to underserved areas. This added support would also create more opportunities for youth to explore new interests, build skills, and engage in experiences that can positively influence their future educational and career paths.

While the program continues to operate successfully within current limitations, addressing transportation needs remains a key area for future improvement and advocacy.
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