CONTRACT AMENDMENT

CITY OF TUCSON DEPARTMENT OF PROCUREMENT CONTRACT #171725
2556 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 CONTRACT AMENDMENT NUMBER: ONE (1)
P.O. BOX 27210, TUCSON, AZ 85726 PAGE 10of 2
PHONE: (520) 837-4123/ FAX: (520) 7914735 JWir
Jeffrey Whiting@tucsonaz.gov ' SENIOR CONTRACT OFFICER: JEFFREY WHITING

ISSUE DATE: FEBRUARY 15, 2018
MOBILE COMPUTING SOLUTIONS
THIS CONTRACT IS AMENDED AS FOLLOWS:

1. Authorized Resellers on this contract currently include:
» ARC

BAYCOM Inc.

CDW-G

GovDirect

Insight

Island Tech Services, LLC

LEHR

MCT

One Diversified, LLC

PCS Mobile '

Turn-Key Mobile

2. Panasonic utilizes a network of resellers to sell goods and services through this contract. The most current
list of Panasonic Resellers that are authorized to sell goods and services through this contract is posted at the
following website: hitp.//www.naticnalipa.org/Vendors/Pages/Panasonic.aspx This link will display a listing of
all Panasonic resellers, including a listing of the discounts that each of these resellers offers on Panasonic
products, as well as on associated third party products. Resellers will be approved through email by the City of
Tucson and then added to the list.

**END OF AMENDMENT***

(This page intentionally left blank.)




CONTRACT AMENDMENT

CITY OF TUCSON DEPARTMENT OF PROCUREMENT CONTRACT #171725
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 CONTRACT AMENDMENT NUMBER: ONE (1)
P.O. BOX 27210, TUCSON, AZ 85726 PAGE 2 of 2
PHONE: (520) 837-4123 / FAX: (520) 791-4735 JWiAr
JAeffrey Whitina@iucsonaz.gov SENICR CONTRACT OFFICER: JEFFREY WHITING

ISSUE DATE: FEBRUARY 15, 2018

ALL OTHER PROVISIONS OF THE CONTRACT SHALL REMAIN IN THEIR ENTIRETY.

CONTRACTOR: CITY OF TUGSON:
CONTRACTOR HEREBY ACKNOWLEDGES RECEIPT OF THE ABOVE REFERENCED CONTRAC ﬁnENDMENT
AND UNDERSTANDING OF THE ABOVE AMENDMENT.

- DAY

1S HE?Y EXECUTED THIS
V'M,Ow”'y . 2018, AT TUCSON, ARIZONA.

Py Feb 21,2018 /)/’ Z%ﬂv ﬂ@ﬂ(f"\'

Signature of person autharized to sign Date as Director of Business Services and not personally

Masaharu Nakayama

Name and Title (typed or printed legibly)

Panasonic System Communications Company of North America,
Division of Panasonic Corporation of North America

Company Name

Two Riverfront Plaza
Address

contracts@us. panascnic.com
Email Address

Newark NJ 07102
City State Zip

Contact information for Sales/Account Representative

for daily business operations:

Amy Lee, Government Acquisition Business Development Manager-
Public Sector & Education

Name and Title {typed or printed legibly)
201-325-1131

Phone Number
amy.lee@us.panasonic.com

Email Address




City of Tucson
Contract # 171725-01
for

Mobile Computing Solutions including
Ruggedized Laptops, Tablets, Accessories
and Related Technology Products and
Services

with

Panasonic System Communications Company of North
America (PSCNA), Division of Panasonic Corporations of
North America

Effective: October 11, 2017

APPROVED AS TO FORM:

-
7% ot )7z
/JOHN B. GOULART Date

/Seénior Deputy City Attorney

1o cpprivak 1o an Tt AL oty 7! ,
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Contact #171725 — Mobile Computing Solutions

Table of Contents

The following documents comprise the order of precedence of the
executed contract.

1.

Panasonic’s Response to the Request for Best and Final Offer
dated September 1, 2017,

City of Tucson’s Request for Best and Final Offer dated
August 28, 2017.

Panasonic’s Response to Request for Revised Offer letter
dated August 23, 2017 including attachment.

City of Tucson’s Request for Revised Offer letter dated
August 14, 2017.

Panasonic’s Response to Request for Clarifications dated
July 10, 2017.

City of Tucson’s Request for Clarifications dated June 27,
2017.

City of Tucson’s Request for Proposed Equipment
Demonstration letter dated May 24, 2017.

Panasonic’s Response to Request for Proposal dated May 11,
2017.

City of Tucson’s Request for Proposal including any and all
amendments issued that modify the RFP issued April 12, 2017.




CITY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO. 171725
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE 27 OF 29

PRINCIPAL CONTRACT OFFICER: LLOYD WINDLE
PH: (520) 837-4105 / FAX: (520) 791-4735

OFFER AND ACCEPTANCE

OFFER

TO THE CITY OF TUCSON:
The Undersigned hereby offers and shall furnish the material or service in compliance with all terms, scope of work, conditions,
specifications, and amendments in the Request for Proposal which is incorporated by reference as if fully set forth herein.

For clarification of this offer, contact:

Panasonic Systemn Communications Company of North America (PSCNA),
Division of Panasonic Corporation of North America Name: Dave Ovesny

Company Name

Two Riverfront Plaza - 6th Floor Title: PSCNA Government Bids & Capture Manager

Address
Newark New Jersey 07102 Phona: 330-240-9282
City State Zip

\% Fax: 330-318-0546

Signature of Person Authorized to Sign

MA;‘AA AVt /Vﬁ,kﬂ VR lnow E-mail: Centracls@us.panasonic.com
Printed Name ) f »

leesfa(e‘f

Title

ACCEPTANCE OF OFFER

The Offer is hereby accepted. The Contractor is now bound to sell the materials or services specified in the Contract. This Contract
shall be referred to as Contract No. 171725-01 .

CITY OF TUCSON, a municipal corporation

Lt i i Aot
Approved as fo form this [;IM\/day of (el ,201,8./ Awarded this \ day of OC’\b[Q@V' %;3-167
T
A Y Niftar Lo
As Tucson City Atforney“and fiot personally Marcheta Gillespie, CPPO, C.P.M., CPPB, CPM

As Director of Procurement and not personally




Panasonic

September 1, 2017

City of Tucson

Department of Procurement
255 W. Alameda, 6th Floor
Tucson, AZ 85701

Attn: Lloyd Windle, CPPB, C.P.M.
Principal Contract Officer
Lloyd.windle@tucsonaz.gov

Email: Lloyd.windle@tucsonaz.gov Sent via emuail, this day — September 1, 2017

REF: Panasonic Response to the City of Tucson’s Request for Best and Final Offer {(BAFQ} for RFP No. 171725 —
Mobile Computing Solutions

Dear Mr. Windle & The City of Tucson Procurement Evaluation Committee:

Panasonic is pleased to provide a Best and Final Offer {BAFO) for pricing in response to the City of Tucson’s
request for the City of Tucson/National IPA RFP #171725 — Mobile Computing Solutions. Panasonic’s response
highlighted in blue font on the following pages.

Thank you for your time and consideration.

Respectfully Submitted,

Dave Qvesny b

Government Bids & Capture Manager
Panasonic System Communications Company of North America
Contracts@us. panasonic.com

Email of clarification:

From: Lioyd Windle [mailto:Lioyd. Windle@tucsonoz.gov]

Sent: Wednesday, August 30, 2017 12:34 PM

To: Chapin, Michelia <michefle.chapin@us.panasonic.com=>

Subject: Re: Clarify - Re: RPF No. 171725 - Mobile Compuiing Sohttions Reques! for BAFO

Hello Michelie,
IFs the CF-20 unit with Hhe detachable keyboard.

Lloyd 8. Windle fl. C.P.M., CPPB
Confract Administrafion Manager
City of Tucson

520.837.4105

520.791.4735 Fax

Hoyd. windle@tucsonaz.gov

michefle, chapin@us. parasonic.com> 8302017 6:49 AM »=>
Can you please fhielp clarify what this ftem is?

k4 CF-VER201LM

Is the request for this the Toughbook 2 in 1 Tablet 267

Flease advise,
Thank you
Micheite

Panasonic Corporation of North America
Two Riverfront Plaza - Newark, NJ 07102




From the City of Tucson Committee Request:
1. CF-33: What is the planned full production date for the CF-33 and what date will
this model be made available in the marketplace?

Panasonic has already begun shipping of the Toughbook 2-in-1 Tablet 33 and is in full production. The Toughbook 2-in-1
Tablet 33s are already available in the marketplace.

2. CF-31: What is the planned production end date for the CF-31? How long will
parts and accessories be available?

The fully rugged Toughbook 31 will continue inte the end of 2018. There is not a defined end date for this product.
When a Panasonic mobile device does go end of life, Panasonic witi make parts available for repair for 7 years past the
production discontinuation date of a model series. This a continued commitment fram Panasonic to our customers to
provide the best service and support.

8. Model Configurations:

Panasonic is pleased to offer a full breadth of product offerings from a multitude of product categories, as
outlined in the expanded offering in Group 5 -~ Other Technology Products. Panasonic’s offering for this National
IPA proposal includes the following expansive line of products:

Multiple platforms for Rugged Laptops, Scanners, Physical Security products, Displays, Projectors and Arbitrator
Evidence Management products.

This offers the potential National [PA contract customer, and the Tucson customers, the ability to purchase a full
solution for their agency’s IT needs, whether it be a command center, educational training center, law
enforcement complete evidence capture solution, or the evolution & needs for the Smart Cities innovation;
essentially one-stop shopping via this national cooperative contract.

We are pieased to offer these specially priced configurations & new configurations for Tucson at a reduced cost as
part of this proposal:

1. CF-33DP-07KM

a. TPD - Include in the build price the following essentials

Windows 7 — included in the configuration and pricing noted helow

Built in RFID reader with two (2) factor authentication - - included in the configuration and pricing noted below
Wi-Fi - — included in the configuration and pricing noted below

Premium keyboard - —included in the configuration and pricing noted below

256GB SSD - — included in the configuration and pricing noted below

¢ CF-33DP-Tucson
Public Sector Specific configuration, City of Tucson, Toughboak 2-in-1 Tablet, Win7_(Winl10 COA), 12.1" QHD Gloved
Multi Touch+Digitizer — 1200NIT, intel Core i5-6300U 2.40GHz, vPro, TPM, BGB, 256GR, 8MPcam (IR), 4GLTE, Intel WiFi
a/b/g/n/fac, Contactless Card reader (RFID), hot swappable dual batteries, premium keyboard
Price for Tucson: $2638

Panasonic Corparation of North America
Two Riverfront Plaza . Newark, NJ 07102




nasonic

Options Pricing
1.512 GB SSD
*  CF-512GB-33-Tucsen
512GB $5D drive for the Toughbook 33
Price for Tucson: 5239

b. TFD — Include in the build price the following essentials

Windows 7 - — inchuded in the configuration and pricing noted below
Wi-Fi -~ included in the configuration and pricing noted helow
256GB S5D- ~ included in the configuration and pricing noted below

e CF-33DP-Tucson.
Public Sector Specific configuration, City of Tucson, Toughbaook 2-in-1 Tablet, Win7_ (Winl1G COA), 12.1" QHD Gloved
Multi Touch+Digitizer — 1200NIT, Intel Core i5-6300U 2.40GHz, vPro, TPV, 8GB, 256GB, 8MPcam (IR}, 4GLTE, Intel WiFi
afb/g/nfac, Contactless Card reader (RFID), hot swappable dual baiteries, premium keyboard
Price for Tucson: $2638

Options Pricing
1. 512 GBSSD
¢  (F-b12GB-33-Tucson
512GB 55D drive for the Toughboaok 33
Price for Tucson: $239

4G LTE - included in the configuration and pricing noted below

*  CF-33DP-Tucson
Public Sector Specific configuration, City of Tucson, Toughbook 2-in-1 Tablet, Win7_(Win10 COA)J, 12.1" QHD Gloved
Multi Touch+Digitizer -- L200NIT, Intel Core i5-6300U 2.40GHz, vPro, TPM, 8GB, 256GB, 8MPeam (IR}, 4GLTE, Intel WiFi
a/bfg/nfac, Contactiess Card reader (RFID}), hot swappable dual batteries, premium keyboard
Price for Tucsen: $2638

2. FZ-M1F303AVM
a. TPD - Include in the build price the following essentials.
Built in RFID reader with two (2) factor authentication - - included in the configuration and pricing noted below

»  FZ-M1F3-Tucson
Public Sector Specific configuration, City of Tucson, Winl0 Pro,(enterprise license downgrade able to Win 7)
Intel Core m5-6Y57 1,10GHz, vPra, 7.0" WXGA 10-pt Gloved Multi Touch, 8GB, 256GE SSD, Intel WiFi
afb/g/nfac, TPM, Bluetooth, 4G LTE Multi Carrier, Wehcam, 8MP Cam, Bridge Battery, 2D Bar Laser,
Contactless card reader (RFID)
Price for Tucson $2150

Accessory Pricing
Desktop docking station to connect an external monitor, keyboard and
mouse.

FZ-VEBM12AU

Full Desktop Cradle for FZ-M1 -~ USB x2, Ethernet, Power, Serial, VGA, HDMI {Simultaneous display output), Spare 1-
Bay Battery Charger.

Price for Tucson $ 322.00

Panasonic Corperation of North America
Two Riverfront Plaza - Newark, NJ 07102




3. CF~VEI(201LIVI carrect_ Mn pe‘. eman’ from Lloyd Windle 8/30/2017 request for-the Toughbook 20
a. TPD - Include in the build price the followmg essentials,
Built in RFID reader with two {2) factor authentication? -— included in the configuration and pricing noted below
Batteries in tablet and keyboard - ~ included in the configuration and pricing noted below

Wi-Fi - ~ included in the configuration and pricing noted below

256 GB S5D - ~ included in the configuration and pricing notad below

] CE-20C5-Tueson

Public Sector Specific configuration, City of Tucsen, Toughbook 2-in-1 Tablet, Win7 (Winl0 COA), 10.1" WUXGA 10-pt
Gloved Multi Touch+Digitizer, Intel Core m5-6Y57 1.10GHz with turbe boost up to 2.8GHz, TPM, BGB, 256GB, 8MPcam,

AGLTE Intel WiFi a/b/g/n/ac, bridge battery, additional battery, backlit keyboard, 2D barcode scanner, Contactless
reader {RFID)

Price for Tucson: $2599

Options Pricing
1. 512 GB SSD

o CF-512GB-20-Tucson

512GB SSD drive for the Toughbook 20
Price for Tucson: $239

Accessory Pricing
1. External battery charger

¢ CF-VCB201IM

4-Bay Battery Charger (power adapter included) for CF-20
Price for Tucson: $272

2. Batteries
e CF-VZSUOQW
Battery for CF-20 Mk1. Can be used as a replacement for the battery in the tablet or as an

optional second battery in the keyboard
Price for Tucson: $10%

b. TFD - Include in the build price the following essentials.

Batteries in tablet and keyhoard - included in the configuration and pricing noted below
Wi-Fi - included in the configuration and pricing noted below

256 GB 55D - included in the configuration and pricing noted below

¢ CF-20C5-Tucsen
Public Sector Specific configuratian, City of Tucsen, Toughbook 2-in-1 Tablet, Win7 (Win10 COA}, 10.1" WUXGA 10-pt
Gloved Muiti Touch+Digitizer, Intel Core m5-6Y57 1.10GHz with turbo boost up to 2.8GHz, TPM, 8GB, 25668, 8MPcam,

4GLTE Intel WiFi a/b/g/n/ac, bridge battery, additional battery, backlit keyboard, 2D barcode scanner, Contactless
reader (RFID}

Price for Tucson:; 5259%

Panasonic Corperation of North America
Two Riverfront Plaza . Newark, NJ 07102




nasonic

Option Pricing
1. 512 GB5SD
CE-512GB-20-Tucson

512GB 5SSO drive for the Toughbook 20
Price for Tucson: $239

2. 4G LTE - included in the configuration and pricing noted below

*  CF-20C5-Tucson
Public Sector Specific configuration, City of Tucson, Toughbook 2-in-1 Tablet, Win7 (Winl0 COA), 10.1" WUXGA 10-pt
Gloved Multi Touch+Digitizer, Intel Core m3-6Y57 1.10GHz with turbo boost up to 2.8GHz, TPM, 8GB, 256G8, 8MPcam,

4GLTE intel WiFi a/b/g/n/ac, bridge battary, additional battery, backlit keyboard, 20 barcode scanner, Contactless
reader (RFID)

Price for Tucson: $2599

4. CF-54F5-00VM

TPD - Include in the build price the following essentials,

Built in RFID reader with two (2) factor authentication - - included in the configuration and pricing noted below
Wi-Fi - included in the configuration and pricing noted below

256GB SSD - included in the configuration and pricing noted below

° CF-54F5-Tucson

Public Sector Specific configuration, City of Tucson, Win7 (Winl0 COA), Intel Core i5-6300U 2.40GHz, vPro, 14.0" FHD,

Gloved Muiti Touch, 8GB, 256GB, 4G, Intel WiFi afb/g/n/ac, Emissive backlit keyboard, DVD, GPS, Webcam, Contactless
card reader (RFID)

Price for Tucson: $2399

Option Pricing
512 GB 85D

CF-512GB-54-Tucsen
512GB S5B drive for the Toughbook 54
Price for Tucson: 5239

5. CF-3110781CM :

TFD - Include in the build price the following essentials,

Wi-Fi - - included in the configuration and pricing noted below

256 GB SSD - - included in the configuration and pricing noted below

CF-31-Tucson

Public Sector Specific configuration, City of Tucson, Win7 (Winl0 fro COA), Intel Core i5-5300U 2.30GHz, vPro, 13.1" XGA

Touch, 4GB, 256GB S50, Intel WiFi a/b/g/nfac, TPM, Bluetoath, Single Pass, 4G LTE Multi Carrier, Emissive Backiit
Kevhoard

Price for Tucson: $2599

Panasonic Corporation of North America
Two Riverfront Plaza . Newark, NJ 07102




o

Options Pricing

1. 512 GBSSD
CF-512GB-31-Tucson
512GB $5D drive for the Toughbook 31
Price for Tucson: $239

2. 4G LTE - - included in the configuration and pricing noted below

CF-31-Tucson

Public Sector Specific configuration, City of Tucsen, Win7 (Winl0 Pro COA), Intel Core i5-5300U) 2.30GHz, vPro, 13.1" XGA
Touch, 4GB, 25668 S50, Intel WiFi a/b/g/nfac, TPM, Bluetooth, Single Pass, 4G LTE Multi Cartler, Emissive Backlit
Keyboard :

Price for Tucson: 52599

We are pleased to offer these specially priced configurations & new configurations for Tucson at a reduced cost as
part of this proposal:

» FZ-Q2G150AVM )
Public Sector specific configuration, Win10 Pro, Intel Core m5-6Y57 1,10GHz, vPro, 12.5" FHD 10-pt Multi Touch,
Performance, 8GB, 256GB S50, Intel WiFi a/b/g/n/ac, TPV 2.0, Bluetooth, 4G LTE Multi Carrier, Webcam, 8MP Cam,
Detachable Keyboard, TBP
National IPA special price; $1899

s FZ-F1BCCAZIM

Windows 10 16T ME, Qualcomm MSME&974AB 2.3GHz Quad Core, 47" HD 10-pt Gloved Multi Touch, 2G8, 16GB, WiFi
a/b/gfnfac, BT, Webcam, 8MP Cam, NFC, 2D Bar Lsr, TBP
National IPA special price: $1855

The following volume discounts for each product will be based on the per transaction volume by each specific end
uset customer. The discount is hot calculated based on the volume for the entire State; nor based on the volume
for the entire National IPA contract; this discount will be based on each end user customer on a per transaction
basis.

tn addition, the discount applies to each product and cannot be combined to reach the total for the volume
discount.

Panasonic Mobility Products

Toughbook 31
For 50 units or more, there will be an additional 2% discount off of the contract price offered per transaction
volume by each specific end user customer. For a specific end-user customer that purchases 100 units or more,
there willbe a 4% discount off of the contract price offered. For a specific end-user customer that purchases
over 200 units, we will work to negotiate with that specific end user customer

e 50 units or more~—for a specific customer—2% additional off or 18% off SRP

s 100 units or more—for a specific customer—4% additional off or 20% off SRP

Panasonic Corporation of North America
Two Riverfront Plaza . Newark, NJ 07102




For volume discount for the Toughpad Tablet G1, and for the Toughbook 2 In 1 Tablet 20, the Toughbook 2 in 1
Tablet 33 and the Toughbook 2 in 1 Tablet Q2:

» For a specific end-user customer that purchases 100 units or more, there will be an additional 2% discount
off of the contract price or 14% off SRP offered per transaction volume by each specific end user customer.

» Foraspecific end-user customer that purchase over 100 units, we will work to negotiate with that specific
end user customer.

Physical Security Camera Products

Standard contract pricing
+«  Main Units - 38% off SRP
s Accessories - 35% off SRP
s Services - 0% off SRP

This discount will be based on the per transaction volume by each specific end user customer on a per transaction
basis.

The discount is not calculated based on the volume for the entire State; nor based on the volume for the entire
National IPA contract; this discount will be based on each end user customer on a per transaction basis. For a
specific end user customer that purchases 50 units or more, there will be a 2% discount off of the contract price
offered.
o  Pro Hardware Main Units —for a customer who purchases 50 units or more, there will be an additional 2%
off SRP.
s Or 40% off SRP.

Panasonic Scanners

Standard Contract Discount:
+«  Scanners — 20% off SRP
s Accessories — 20% off SRP
¢« Services & Software — 0% off SRP

This discount will be based on the per transaction volume by each specific end user customer on a per transaction
basis. The discount is not calculated based on the volume for the entire State; nor based on the volume for the
entire National IPA contract; this discount will be based on each end user customer on a per transaction
basis. For a specific end user customer that purchases 50 units or more, there will be a 5% discount off of the
contract price offered on a per transaction basis.

e Scanner Hardware Main Units — for a customer whao purchases 50 units or more, there will be an

additional 5% off SRP.
* 50 units or more for a specific customer opportunity — 25% off SRP

Panasonic Corporation of North America
Two Riverfront Plaza - Newark, NJ 07102




CITY OF
TucsoN

DEepARTMENT OF
ProcuremMENT

August 28, 2017

Michelle Chapin

Senior Director of Government Acquisition, Capture & Bids
Panasonic System Communications Company of North America
Two Riverfront Plaza — 6™ Floor

Newark, NJ 07102

Email; Michelle Chapin @us.panasonic.com Sent via email, this day

Subject: Request for Proposal No. 171725 — Mobile Computing Solutions
Request for Best and Final Offer

Dear Ms. Chapin,

The City of Tucson is in receipt of the proposal that Panasonic submitted in response to
the City’s Request for Proposal #171725. In order for the evaluation committee to
proceed with the evaluation of your proposal, it is requested that you provide a Best and
Final Offer (BAFQ) for pricing.

Price Proposal
The committee is requesting a BAFO be submitted for pricing for the following models and
configurations which the City has determined meets the initial needs for the City.

A. Questions:
1. CF-33: What is the planned full production date for the CF-33 and what date will
this model be made available in the marketplace?

2. CF-31: What is the planned production end date for the CF-31? How long will
parts and accessories be available?

B. Model Configurations:
1. CF-33DP-07KM
a. TPD — Include in the build price the following essentials
Windows 7
Built in RFID reader with two (2) factor authentication
Wi-Fi
Premium keyboard
256GB SSD




——

Options Pricing
1.512 GB SSD

TED — Include in the build price the following essentials
Windows 7

Wi-Fi

256GB SSD

Options Pricing
1.512 GB SSD
2.4GLTE

2. FZ-MI1F303AVM

d.

TPD - Include in the build price the following essentials.
Built in RFID reader with two (2) factor authentication

Accessory Pricing
Desktop docking station to connect an external monitor, keyboard and
mouse.

3. CF-VEK201LM

d.

TPD - Include in the build price the following essentials.
Built in RFID reader with two (2) factor authentication
Batteries in tablet and keyboard

Wi-Fi

256 GB SSD

Options Pricing
1.512 GB SSD

Accessory Pricing
1. External battery charger
2. Batteries

TED - Include in the build price the following essentials.
Baitteries in tablet and keyboard

Wi-Fi

256 GB SSD

Option Pricing
1.512 GB SSD
2.4GLTE

4. CE-5415-00VM
TPD - Include in the build price the following essentials.




Built in RFID reader with two (2) factor authentication
Wi-Fi
256GB SSD

Option Pricing
512 GB SSD

5. CF-3110781CM
TED - Include in the build price the following essentials.
Wi-Fi
256 GB SSD

Options Pricing
1.512 GB SSD
2.4GLTE

Please provide a written response no later than Friday, September 1, 2017 at 4:00 PM
local Arizona time. Please e-mail your response to me at Lloyd.windle@tucsonaz.gov.

The City of Tucson appreciates your attention to this request. If you should have any
questions, please contact me at (520) 837-4105 or at Lloyd.windle @tucsonaz.gov

Sincerely,

L4, byt I

Lloyd B. Windle II, CPPB, C.P.M.
Principal Contract Officer
cc: File No. 171725




Panasonic

August 18, 2017 August 23, 2017---***Updated per Mr Windle’s request via email 8/22/17, 5:06PM; additional
request at 5:25PM

City of Tucson

Department of Procurement
255 W, Alameda, 6th Floor
Tucson, AZ 85701

Attn: Lloyd Windle, CPPE, C.P.M.
Principal Contract Officer

Lloyd.windle@tucsonaz.gov

Email: Lloyd.windle@tucsonaz.gov Sent via email, this day — August 23, 2017

REF: Panasonic Response to the City of Tucson’s Request for Revised Offer for RFP No. 171725 — Mobile
Computing Solutions

Dear Mr. Windle & The City of Tucson Procurement Evaluation Committee:

Panasonic is pleased to provide additional clarifications in response to the City of Tucson’s request for a revised
offer pertaining to our Methad of Approach and Price Proposal clarifications for the City of Tucson/National IPA
RFP #171725 — Mobile Computing Solutions.

Pursuant to your correspandence dated 8/14/17 and 8/22/17 email from Mr. Windle (reference attachment),
you will find Panasonic’s additional clarifications highlighted in blue font below regarding lead time, pricing and
confirmation of % convenience fees.

Thank you for your time and consideration.

Respectfully Submitted,

Dave Ovesny E

Government Bids & Capture Manager
Panasonic System Communications Company of North America
Contracts@us.panasonic.com

Attachment: “National IPA — Tucson — Email request from Lloyd Windle — Aug 22 2017"

Panasocnic Corporation of North America
Twa Riverfront Plaza . Newark, NJ 07102




Panasonic
s FZ-02G150AVM

Public Sector specific configuration, Win10 Pro, intel Core m5-6Y57 1.10GHz, vPro, 12.5" FHD 10-pt Multi Touch,
Performance, 8GB, 256GB S50, Intel WiFi a/b/g/n/ac, TPM 2.0, Bluetooth, 4G LTE Multi Carrier (EM7355) , Webcam,
8MP Cam, Detachable Xayboard, TBP

National IPA spacial price: 51899

s  FZ-FIBCCAZZIM
Windows 10 loT ME, Qualcomm MSM8974AB 2.3GHz Quad Core, 4.7" HD 10-pt Gloved Multi Touch, 2GB, 16G3, WIFi
afb/g/nfac, BT, Webcam, 8MP Cam, NFC, 2D Bar Lsr, TBP
Mational IPA special price: $1855

The following volume discounts for each product will be based on the per transaction volume by each specific end
user customer. The discount is not calculated based on the volume for the entire State; nor based on the volume
for the entire National IPA contract; this discount will be based on each end user customer on a per transaction
basis,

{n addition, the discount applies to each product and cannot be combined to reach the total for the volume
discount.

Panasonic Mobility Products

Toughbook 31
For 50 units or more, there will be an additional 2% discount off of the contract price offered per transaction
volume by each specific end user customer. For a specific end-user customer that purchases 100 units or more,
there willbe a 4% discount off of the contract price offered. For a specific end-user customer that purchases
over 200 units, we will work to negotiate with that specific end user customer

o 50 units or more~for a specific customer—2% additional off or 18% off SRP

e 100 units or more~for a specific customer—4% additional off or 20% off SRP

For volume discount for the Toughpad Tablet G1, and for the Toughbook 2 in 1 Tablet 20, the Toughbook 2 in 1
Tablet 33 and the Toughbook 2 in 1 Tablet Q2:

®  For a specific end-user customer that purchases 100 units or more, there will be an additional 2% discount
off of the contract price or 14% off SRP offered per transaction volume by each specific end user customer.

¢ Fora specific end-user customer that purchase over 100 units, we will work to negotiate with that specific
end user customer.

Physical Security Camera Products

Standard contract pricing
+ Main Units - 38% off SRP
s Accessories - 35% off SRP
s Services - 0% off SRP

This discount will be based on the per transaction volume by each specific end user customer on a per transaction
bhasis.

Panasonic Corporation of North America
Two Riverfront Plaza - Newark, NJ 07102
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The discount is not calculated based on the volume for the entire State; nor based on the volume for the entire
National IPA contract; this discount will be based on each end user customer on a per transaction basls. Fora
specific end user customer that purchases 50 units or more, there will be a 2% discount off of the contract price
offered.

*  Pro Hardware Main Units —for a customer who purchases 50 units or more, there will be an additional 2%

off SRP.
s Or 40% off SRP.

Panasanic Scanners

Standard Contract Discount:
e Scanners —20% off SRP
s Accessories — 20% off SRP
s Services & Software 0% off SRP

This discount will be based on the per transaction volume by each specific end user customer on a per transaction
basis. The discount is not calculated based on the volume for the entire State; nor based on the volume for the
entire National tPA contract; this discount will be based on each end user customer on a per transaction
basis. For a specific end user customer that purchases 50 units or more, there will be a 5% discount off of the
contract price offered on a per transaction basis.

¢ Scanner Hardware Main Units - for a customer who purchases 50 units or more, there will be an

additional 5% off SRP.
» 50 units or more for a specific customer opportunity - 25% off SRP

2. Credit Card Convenience Fee. Due to the potential sales volume expected, the City requests that the “%
convenience fee” for Compview, PCS Mobile and Maobile Concept Technology be waived. It is also requested that
Turn-Key Mobile accept credit cards for all orders without charging a “% convenience fee”.

Panasonic confirms and is pleased to offer that our designated authorized reseliers for the City of Tucson and the
National IPA contract will have 0% convenience fees to offer ease of procurement for the customers for the
contract;

Panasonic Designated Authorized Reseller | Accept Payment via Credit Card Convenience Fee
COW-G Yes No Fee
Insight Public Sector Yes No Fee
CompView Yes No Fee
PCS Mobile Yes No Fee
Mobile Concept Technology Yes No Fee
Turn-Key Mobile Yes No Fee

Panasonic Corporation of North America
Two Riverfront Plaza - Newark, NJ 07102




CITY OF
TucsoN

DepartmenT oF
ProcuremENT

August 14, 2017

Michelle Chapin

Senior Director of Government Acquisition, Capture & Bids
Panasonic System Communications Company of North America
Two Riverfront Plaza — 6 Floor

Newark, NJ (47102

Email: Michelle.Chapin@us.panasonic.com Sent via email, this day

Subject: Request for Proposal No. 171725 — Mobile Computing Solutions
Request for Revised Offer

Dear Ms. Chapin,

The City of Tucson is in receipt of the proposal that Panasonic submitted in response to
the City’s Request for Proposal #171725. In order for the evaluation committee to
proceed with the evaluation of your proposal, it is requested that you provide a revised
offer to address at a minimum the items listed below.

A, Method of Approach

Lead Time: If awarded the contract, the City might place an initial order for 35 computers,
What is the estimated time of receipt for the ordered products in days from date of order?

B. Price Proposal

1. The committee is requesting a revised offer be submitted for pricing. If you choose to do
so, please submit your revised pricing offer in the same format previously submitted or as a
revised discount off. If you choose not to submit revised pricing, the City will use the
most recent submitted pricing to continue its evaluation of your proposal.

2. Credit Card Convenience Fee. Due to the potential sales volume expected, the City
requests that the “% convenience fee” for Compview, PCS Mobile and Mobile Concept
Technology be waived. It is also requested that Turn-Key Mobile accept credit cards for all
orders without charging a “% convenience fee”.

Please provide a written response no later than Friday, August 18, 2017 at Noon local
Arizona time. You may e-mail your response to me at Lloyd.windle@tucsonaz.gov.




The City of Tucson appreciates your attention to this request. If you should have any
questions, please contact me at (520) 837-4105 or at Lloyd. windle @tucsonaz.gov

Sincerely,

Lhd 8. 4 I

Lloyd B. Windle II, CPPB, C.P.M,
Principal Contract Officer
cc: File No. 171725
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July 10, 2017

City of Tucson

Department of Procurement
255 W, Alameda, 6th Floor
Tucson, AZ 85701

Attn: Lloyd Windle, CPPB, C.P.M.
Principal Contract Officer

Lloyd.windle@tucsonaz.gov

REF: Panasonic Responses to the City of Tucson’s Request for Clarification/Additional Information regarding
Request for Proposal No. 171725 — Mobile Computing Solutions

Mr. Windle,
Panasonic is pleased to provide the enclosed supplemental responses pertaining to the City of Tucson’s request
for clarifications and additional information regarding our formal bid submission to the City of Tucson/National

IPA RFP #171725 — Mobile Computing Solutions.

Pursuant to your correspondence dated 6/27/17, you will find Panasonic’s responses highlighted in blue font
below as well as a sample leasing agreement attachment for your further review

We are certainly glad to provide additional information or further clarifications, if or when appropriate.
Thank you for your time and consideration.
Respectfully Submitted,

Government Bids & Capture Manager
Panasonic System Communications Company of North America
Contracts@us.panasonic.com

Panasonic Corporation of North America
Two Riverfront Plaza . Newark, NJ 07102
Tel: 201.348.7000 . www.panasonic.com
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A. Method of Approach:

1, National Program

Reporting: Please elaborate on report submission and how the current process will change. Indicating who will
report & who will pay.

As with existing City of Tucson/National IPA Contract held by Panasonic, Panasonic will oversee, manage and
submit the required National IPA Contract Sales Reports and ensure our designated authorized reseller partners
will pay the administrative fee percentage. As a testament to our reporting and contract compliance diligence,
Panasonic remains in good standing with the Panasonic Solutions Contract #120471 awarded by City of Tucson as
the lead agency for the National IPA Contract,

Panasonic and proposed resellers have other cooperative contracts. Elaborate further on:

¢ How does the pricing proposed compare to the Panasonic pricing the resellers and Panasonic have with other
national cooperatives?

The National IPA Contract has been offered the broadest spectrum of products that Panasonic offers with the best
contract pricing that we offer.

* How do the resellers determine which cooperative contract to lead with?

Many Panasonic authorized resellers designated on the National IPA Contract currently utilize National IPA as the
go-to contract as it offers the ability for the resellers to offer a complete solution with all needed components and
ease of procurement for the customer to place one purchase order on one contract.

* How will the City of Tucson’s contract be positioned among the other cooperative options?

Panasonic designated authorized reseller partners have led and will continue to lead with the City of Tucson
Contract as this contract meets the need of providing a complete solution to our customers. The broad scope of
products included on the City of Tucson contract allows our reseller partners to present our customers with a
solution to procure all products on one purchase order. Panasonic has been supporting Public Sector agencies for
over 20 years with customized solutions to meet the demands of each agencies’ unigue environments which
meets or exceeds their expectations with technologies that make their job easier and keep our communities safe.

Exhibits: Please confirm that Panasonic takes no exceptions have been taken to the National IPA Exhibit A and
your legal team has approved Exhibit B, the National IPA Administration Agreement.

Panasonic acknowledges the National {PA Exhibit A and Exhibit B, National IPA Administration Agreement and
notate that we did not take any exceptions in our formal RFP bid response.

Panasonic Corporation of North America
Two Riverfront Plaza . Newark, NJ 07102
Tel: 201.348.7000 . www.panasonic.com
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2. General Requirements

Page 76, 2. Ordering: Your proposal lists 6 Panasonic Authorized Resellers (CDW-G, MCT, CompView, PCS, Insight
& Turnkey Mobile). Are these the only distributors authorized under the contract? If not, what is your plan of
action to include additional distributors?

Panasonic is always glad to work with the customer{s) and agencies to insure an ease of procurement and offer a
reseller that offers the best support as well as meeting their potential small business requirements. Panasonic
will work within the guidelines of the National IPA contract to request adding additional autharized resellers that
can best service and support our customers, '

Page 120, 1.f. Restocking Fee: The City requests that the restocking fee be waived.

As a manufacturer, Panasonic does not have any restocking fees because we do not accept any returns as part of
our channel distribution agreement with our designated authorized reseller partners. However, each designated
authorized reseller partner offers varying degrees of product return policies that waive restocking fees subject to
restrictions for defective products, non-defective products or special orders. Panasonic is certainly glad to work
with the City or participating National IPA agencies on a case-by-case basis for any returns that would require
manufacturer-based assistance.

4, Service Requirements
Page 82, L.a. Financing or Leasing: Please submit all financing and lease agreements that will be offered for the
eventual contract.

As outlined in our formal response, Panasonic Financial Services offers flexible leasing options through our
government financial leasing partners. See enclosed sample lease agreement from Marlin Leasing which can also

be found at https://landing. marlinfinance.com/forms/longform. pdf

Page 83, 1.c. Repairs: The City is interested in including a “Spares On Site” or an “advanced exchange program”
that will provide an immediate replacement model while a unit is being repaired. Does Panasonic or its Authorized
Resellers have such a program? Provide details, If not, is Panasanic willing to offer a program for the eventual
caontract.

Yes, the proposed Toughbook laptops and Toughpad tablets are backed by Panasonic’s standard 3-year warranty
that includes our “Priority Exchange Program” of user-replaceable parts will be shipped next-business-day.

Panasonic ProServices offerings also include an optional Hot Swap Exchange Program, an optional Onsite Spare
Parts Program or an optional Light Repair Parts Program that provides agencies technical support team with
training on basic functions such as managing wireless connections, screen calibration, battery management, and
mobility software applications,

24-Hour Hot Swap Exchange

Panasonic can provide overnight delivery of a Toughbook or Toughpad computer if a unit fails. Instead of waiting
for a repair, you're immediately sent a device from an inventory of customer-owned, pre-imaged computers
stored at our National Service Center. Meanwhile, you send your damaged unit to Panasonic. We repair and place
it into your on-demand inventory,

Panasonic Corporation of North America
Two Riverfront Plaza . Newark, NJ 07102
Tal: 201.348.7000 . www.panasonic.com
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Onsite Spare Parts Program

Panasonic can provide end-user replaceable spare parts for a minimum guantity of each spare part based on the
City of Tucson’s requirements. These spare parts would typically be limited to replacement keyboards, hard drives,
memaory, port covers batteries of power adapters for the Toughbook laptop or Tougpad tablet models purchased.
Additionally, Panasonic maintains a pool of spare parts for the proposed Toughbook model being proposed,
providing the City of Tucson or participating National IPA agencies with additional safeguards that all Panasonic
hardware procured and deployed will be supported after the initial purchase.

Light Repair Parts Program

With regards to the amount of work that the City of Tucson’s technical support team will be abie to do without
voiding the so Toughbook warranty or requiring replace/repair shipping turnaround, Panasonic can also offer a
customized Light Repair Parts Program Panasonic to train the City of Tucson’s technical support team on parts
replacement including:

* Emissive Keyboard

e Hard Drive {HDD) or (S5D)
o [Embedded WWAN modem
s  Memory

+ Port Covers: Multiple Parts
» AC Adapter

s Power Cord

» Battery

Page 84 - 1.d. Installation: Disclose which company, and their physical location, will provide installation services to
the City of Tucson? Where will participating agencies receive these services?

in collaboration with the Panasonic Mobility Solutions Sales Territory Account Manager — Brandon Winchester,
Mobile Concepts Technology {MCT} located in Phoenix, AZ will serve as the is the Panasonic designated authorized
reseller who will manage the installation services by certified Panasonic installation technician for the City of
Tucson. With regards to participating National IPA agencies, Panasonic provides nationwide installation coverage
utilizing our network of authorized resellers and certified installation technicians.

Page 137, c.4. Customer Service Program: Submit details, including response times, of the Service Level
Agreements.

Our Toughbook laptop computer and Toughpad tablet warranty repair and replacement services take place at the
Panasonic’s U.5. based National Service Center that is centrally located in Leawood, Kansas.

¢ Technical assistance via the Panasonic Technical Support Hotline is available at no additional charge via 1-
800-LAPTCPS or 1-855-PSC-TECH (772-8324). This resource is available 24 hours a day every day of the
year with an average time on hold of 60 seconds or less.

» The Panasonic Priority Exchange Program provides for overnight replacement of customer installable
modules (i.e. a/c adapter, hard disk drive, DVD drive, battery, etc.). This program is included for alf units
that are deemed “in warranty,” and includes at no additional charge overnight shipping of the item to the
customer.

Panasonic Corporation of North America
Two Riverfront Plaza . Newark, NJ 07102
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+  Panasonic average turnaround time on Toughbook repairs over the past (6) years has been 1.65 days. The
1.65 days does not include the one (1} day for overnight freight to the National Service Center (NSC) or
the one (1} day for return overnight freight back to the client. Shipping charges for in-warranty repairs are
paid for by Panasonic.

Obtaining Service
If a unit fails to operate during the warranty period and in accordance with the standard warranty, the unit will be

repaired and returned with not cost for labor, parts, or shipping. To obtain service, please follow the simple steps
below:

1. Contact Panasonic Toughbook Technical Support by calling 1-800-LAPTOPRS. Typical hold time is less than
one minute, and technicians based in the United States who are managed and trained by Panasonic
provide support. This team is dedicated to the Panasonic Toughbook product line. Calls can be placed
from more than 150 countries in the world using AT&T 800 Direct service,

2. Atechnician will enter the caller and product data into the database system, determine the warranty
status, and try to assist in resolving the issue during the call.

3. IN-WARRANTY REPAIRS - Once a qualified in-warranty hardware failure is determined, a Return
Merchandise Authorization {RMA) number will be issued:

I If the problem can be resolved by replacement of an item accessible to the caller — for example,
battery, AC adapter, hard drive (most models), CD/DVD drive {some models), memory module
(some models) — a Priority Exchange will be set up and a replacement device shipped overnight
to the designated location so you are up and running the next business day. The defective item is
returned to the Panasonic National Service Center {NSC). Panasonic pays shipment in both
directions,

Il.  If the unit needs to be returned for repair, the unit can be shipped, pre-paid, by Panasonic to the
NSC for repair and return. More than 80% of repairs are completed within two business days of
receipt at the NSC, All units are thoroughly quality control checked before they are shipped back
to the customer to virtually eliminate repeat failures,

4. OUT-OF-WARRANTY REPAIRS - If a unit is determined to be out of warranty but repair is required, the unit
may be shipped pre-paid by the owner to the NSC,
L Anevaluation fee will be required to diagnose the repair so an estimate can be made of the total

cost of repair.

1. NSC will contact the customer for approval of the repair estimate, which includes labor, parts,
shipping, handling and any taxes, before repairs are made.

. Once approved and payment terms are accepted, the unit is repaired and returned to the
customer,

Technical Engineering Support

In order to support the largest rugged mobile computing deployments in the U.S., Panasonic has personnel
located across the nation to service our customers whenever and wheraver they need it. Customer assistance is
available 24 hours a day, 365 days a year through our technical support hotline or our website.

To ensure the highest quality of technical service, Panasonic’s Professional Services and Engineering teams
continually monitor our technical support hotline and our technical support managers in the field. This helps to
guarantee that our response guidelines are being met or exceeded.

Panasonic Corporation of North America
Two Riverfront Plaza . Newark, NJ o7102
Tel: 202.348.7000 . www.panasonic.com




Panasonic

The Panasonic business goal is to ensure that every customer is receiving the assistance they need every time they
contact Panasonic with an issue, whether by phone or email. Our policy is to respond to every contact within four
business hours. This means that any issue the City of Tucsen or a participating National IPA agencies may
encounter will be addressed no later than the next business day,

Field-based Customer Service Reviews

To ensure the highest guality of technical service, Panasonic’s management team continually monitors our
technical support hotline, field service managers and technical service managers to ensure that Panasonic’s
response guidelines are being met or exceeded. The Panasonic business goal is to provide our customers with a
response within four business hours, whether they contact us by phone or email. This means that as our customer
any issue you have will be addressed no later than the next business day.

?

Panasonic’s Global Download Center provides unlimited 24-hour remote availability of software drivers and files
updates for Toughbook and Toughpad rugged PC's at hitp://business.panasonic.com/support-computerstablets

#  Product Specifications

¢ Product Manuals

*  OEM Windows Licensing & Reimaging Rights
s Drivers, BIOS, EC and More

» Software Development Kits

e  Wireless Carrier Software

¢ Toughpad Applications

s Recovery DVDs

»  FAQs

+ Image Validation Toaolkit

Lastly, Panasonic also provides project-base written SLA agreements that will establish annual failure rate
benchmarks that transfers risk back to the manufacturer far not meeting key performance metrics to further
protect the investment of our customers.

B. Price Proposal
Page 221, 2. The City requests that the velume discount offered be extended to all equipment in Panasonic’s
catalog as many agencies might choose to utilize equipment other than the Toughbook 31.

Panasonic is pleased to provide volume discounts for our products, specifically for the National IPA contract.

These volume discounts for each product will be based on the per transaction volume by each specific end user
customer. The discount is not calculated based on the volume for the entire State; nor based on the volume for
the entire National IPA contract; this discount will be based on each end user customer on a per transaction basis.
In addition, the discount applies to each product and cannot be combined to reach the total for the volume
discount.

Panasonic Mobility Products

Toughbook 31

Fanascnic Corporation of North America
Two Riverfront Plaza . Newark, NJ 07102
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For 50 units or more, there will be an additional 2% discount off of the contract price offered per transaction
volume by each specific end user customer. For a specific end-user customer that purchases 100 units or more,
there willbe a 4% discount off of the contract price offered. For a specific end-user customer that purchases
over 200 units, we will work to negotiate with that specific end user customer

« 50 units or more-—~for a specific customer—2% additional off or 18% off SRP

# 100 units or more—for a specific customer—4% additional off or 20% off SRP

For volume discount for the Toughpad Tablet G1, and for the Toughbook 2 in 1 Tablet 20, the Toughbook 2 in 1
Tabiet 33 and the Toughbook 2 in 1 Tablet Q2:
¢ For a specific end-user customer that purchases 100 units or more, there will be an additional 2% discount
off of the contract price or 14% off SRP offered per transaction volume by each specific end user customer,
+  Fora specific end-user customer that purchase over 100 units, we will work to negotiate with that specific
and user customer,

Physical Security Camera Products

Standard contract pricing
¢  Main Units - 38% off SRP
s Accessories - 35% off SRP
e Services - 0% off SRP

This discount will be based on the per transaction volume by each specific end user customer on a per transaction
basis.

The discount is not calculated based on the volume for the entire State; nor based on the volume for the entire
National IPA contract; this discount will be based on each end user customer on a per transaction basis. Fora
specific end user customer that purchases 50 units or more, there will be a 2% discount off of the contract price
offered.
¢ Pro Hardware Main Units - for a customer who purchases 50 units or more, there will be an additional 2%
off SRP.
*  Qr40% off SRP.

Panasonic Scanners

Standard Contract Discount:
e  Scanners — 20% off SRP
s Accessories — 20% off SRP
e Services & Software — 0% off SRP

This discount will be based on the per transaction volume by each specific end user customer on a per transaction
basis. The discount is not calculated based on the volume for the entire State; nor based on the volume for the
entire National IPA contract; this discount will be based on each end user customer on a per transaction
hasis. Fora specific end user customer that purchases 50 units or more, there will be a 5% discount off of the
contract price offered on a per transaction basis.
»  Scanner Hardware Main Units — for a customer who purchases 50 units or more, there will be an
additional 5% off SRP.

Panasonic Corporation of North America
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* 50 units or more for a specific customer opportunity — 25% off SRP

Page 222, 5. Describe how you will communicate with the City, National IPA and agencies regarding discontinued
equipment, the replacement and the associated discount?

Panasonic will work with the City of Tucson and the National IPA to provide product information as well as OEM
planned End of Life notifications for the proposed product in accordance with our product development roadmap
policy. Panasonic’s goal is to provide a sustainable lifecycle so our customers can manage their technology
solutions long term includes new product development with backward compatibility at the forefront as wellas a 7
year parts availability commitment beyond product end of life notification. And we will work with the City,
National IPA and agencies to work through the changes to migrate to a new platform if needed. And with
changing market conditions, we will work to provide a comparable value of product for that discantinued item at
the appropriate discount.

Page 223, 7. Please disclose which authorized reseller accept payment via credit card and provide their respective
flat convenience fee.

The Panasonic designated authorized resellers for the City of Tucson and the National IPA contract have provided
the following details regarding credit card acceptance and fees:

Panasonic Designated Authorized Reseller | Accept Payment via Credit Card Convenience Fee

COW-G Yes No Fee

Insight Public Sector Yes No Fee

CompView Yes 2%

PCS Mobile Yes 2%

Mabile Concept Technology Yes 3%

Turn-Key Mobhile Yes Only for orders under $1K -
No Fee

Panasonic Corperation of North America
Two Riverfront Plaza - Newark, NJ 07102
Tel: 201.348.7000 . www.panasonic.com




Lessor ("We” or "Us"}: D Marlin Leasing Corporatlon

300 Fellowship Road + Mt. Laurel, NJ 08054
phone: 888.479.9111 « fex; 688.479.1100

of

www.marlinleasing.com

EQUIPMENT LEASE CONTRACT

D Marlin Business Bank
2795 E. Cottonwood Pkwy, Ste 120 « Salt Lake City, UT 84121
phons; B01.453.1722

PDESCRIPTION OF LEASED EQUIPMENT (Include quantity, make, model, serial number and accessoties. Attach schedul if necessary )

* Procsssing Office
1500 JFK Blvd., Ste 330
Philadelphia, PA 197106

MUST BE COMPLETED

LEASING CUSTOMER {“YOU”)

Company Name {Exact businass name);

Address:
Street Cily County Slate Zip
Phane: Fax: ] Corp. [ Limited Liability Corp. [ Partnership [3 Prop.
Equipment Location: State of Incorporation/Organization:
Vendor: Address:
Lease Term {Mos.) Total No. of Payments Amount of Each Payment Security Deposit Payment Frequency
$ $ ] Monthly [ Quarterly
{plus applicable taxes) [ Other:
TERMS OF LEASE :

1. REQUEST FOR US TO ACQUIRE EQUIPMENT FOR YCU. Ycu (the Leasing Customer
identified above) wish to acquire certain equipment from the eguipment vendor identified above.
Rather than purchasing it yourself, you have come to us {one of the Lessars idenltified above)
and asked us to purchasa it and then lease it back to you. In exchange for our agresment to do
this, you have agreed to the terms in this lease agreement (the 'Lease™), We have given you an
opportunity to discuss and negotiate these terms with us, and the following is the final version of
our contract. If there is any information deleted from the above boxes, you give us permission to
fill it in. This Lease is not binding on us until we sign it.
2, THE EQUIPMENT. We agree to lease to you, and you agree to lease from us, the equipment
identified above and on any schedules alfached to this Lease. This Lease also covers any and
all replacement equipment, add-ons, substitutions or acesssories (collectively referred to as the
“Equipment”). The other details of the Lease such as the rental amount, the initial Lease term
and other matters are set forth in the boxes above.

YOUR SELECTION OF THE EQUIPMENT VENDOR AND THE EQUIPMENT. You hereby
cknowledge and agree that:
(a) YOU SELECTED THE EQUIPMENT VENDCR AND THE EQUIPMENT BASED CN YOUR
OWN SKILL AND KNOWLEDGE,
(b} WE DID NOT SELECT OR INSPECT THE EQUIPMENT, HAVE NEVER SEEN THE
EQUIPMENT AND HAVE NO EXPERT KNOWLEDGE REGARDING IT.
(€} YOU AGREE THAT THIS LEASE IS A FINANCE LEASE AS DEFINED IN ARTIGLE 24 OF
THE UNIFORM COMMERCIAL CODE. IT IS ALSC A "TRUE LEASE,” MEANING THAT IT IS
NOT A “LEASE INTENDED AS SECURITY,” A CONDITIONAL SALE, A LOAN OR A SIMILAR
ARRANGEMENT.

ACCEPTANCE OF LEASE AGREEMENT
X

THIS 1S A BINDING CONTRAGT. IT GANNOT BE GANCELED. READ IT CAREFULLY BEFORE $IGNING AND CALL US IF YOU HAVE ANY QUESTIONS.

(d) PRIOR TO EXECUTING THE LEASE, YOU RECEIVED AND APPROVED THE SUPPLY
CONTRACT {JF ANY) BETWEEN US AND THE EQUIPMENT YENDCR, AND YOU HAYE BEEN
ADVISED IN WRITING {OR ARE NOW ADVISED HEREBY) THAT YOU MAY HAVE RIGHTS
AGAINST THE VENDOR UNDER THE SUPPLY CONTRACT (IF ANY) AND THAT YOU MAY
CONTACT THE VENDOR FOR INFORMATION ABOUT WHAT YOUR RIGHTS AGAINST THE
VENDOR ARE (IF ANY}.

4. NO RIGHT TQ CANCEL; OTHER IMPORTANT TERMS OF THE LEASE, YOU AGREE AS
FOLLOWS:

(a} LEASE CANNOT BE REVOKED; NO “TEST PERIOD.” BECAUSE WE ARE PURCHASING
THE EQUIPMENT FOR YOU AT YQUR REQUEST AND CANMOT GET A REFUND, THiS
LEASE CANNOT BE CANCELLED OR REVOKED BY YOU FOR ANY REASON AT ANY TIME,
INCLUDING BUT NOT LIMITED TO EQUIPMENT FAILURE OR DEFECTS, DAMAGE OR LOSS.
THE LEASE CANNOT BE PREPAID EXCEPT WITH OUR PRIOR WRITTEN PERMISSION ON
TERMS ACCEPTABLE TO US. THERE IS NO “TEST PERIOD" FOR THE EQUIPMENT.

{b} LESSOR IS NOT RELATED TC MANUFACTURER OR VENDOR; NO CLAIMS TO BE MADE
AGAINST LESSOR. WE ARE NOT RELATED IN ANY WAY TO THE EQUIPMENT
MANUFACTURER OR VENDOR. NEITHER THE VENDOR NOR ANYONE ELSE IS AN AGENT OF
OURS, AND NO STATEMENT, REPRESENTATION, GUARANTEE OR WARRANTY MADE BY
THE VENDOR OR OTHER PERSON 1S BINDING ON US OR WILL AFFECT YOUR
OBLIGATIONS TO US, ONLY AN EXECUTIVE OFFICER OF THE LESSOR IS AUTHORIZED
TO WAIVE OR ALTER ANY OF THE TERMS OF THIS LEASE, AND THEN ONLY N
WRITING. IF THE EQUIPMENT FAILS TO OPERATE PROPERLY, OR THE VENDOR OR
{Agreement confinues on reverse side)

Signature of Leasing Customer Print Name of Signer

Tille Date

Accepted and Signed by the Lessor Identified above
PERSCNAL GUARANTY

Print Name of Signer

Title

Date

IN CONSIDERATION OF MY RECEIVING BENEFIT AND VALUE FROM THE ABOVE LEASE, | (OR WE, IF THERE IS MORE THAN ONE OF US, INDIVIDUALLY, JOINTLY AND SEVERALLY) HEREBY
PERSONALLY AND UNCONDITIONALLY GUARANTEE ALL PAYMENTS AND OBLIGATIONS OWED BY THE LEASING CUSTOMER UNDER THIS LEASE, ANDH ) ALSC AGREE TO PAY THE
LESSOR'S LEGAL FEES AND COSTS INCURRED IN ENFORCING THE LEASE AND THIS PERSONAL GUARANTY. | WAIVE NOTICE OF ACCELERATION, DEFAULT, RENEWALS, EXTENSIONS,
TRANSFERS, AMENDMENTS AND OTHER CHANGES IN THE TERMS OF THE LEASE AND AGREE THAT [ WiLL BF BOUND BY ANY AND ALL SUCH CHANGES. | AGREE THE LESSOR MAY
PROCEED AGAINST ME SEPARATELY FROM THE LEASING CUSTOMER. | AGREE THAT ANY SUIT RELATING TO THIS LEASE OR PERSONAL GUARANTY SHALL BE BROUGHT ONLY IN A
STATE OR FEDERAL COURT iN PENNSYLVANIA AND | IRREVOCABLY CONSENT AND SUBMIT TO THE JURISDICTION OF SUCH COURTS, AND [ WAIVE TRIAL BY JURY. | AGREE THAT THIS
PERSONAL GUARANTY WILL BE BINDING UPON MY HEIRS AND PERSONAL REPRESENTATIVES. | HAYE AUTHORIZED THE LESSOR AND TS AFFILIATES AND DESIGNEES TO USE MY
CONSUMER CREDIT REPORTS FROM TIME TO TIME IN ITS CREDIT EVALUATION AND COLLECTION PROCESSES, AS WELL AS TO OFFER FUTURE CREDIT PRODUCTS AND SERVICES, !
AGREE THAT MY FAXED SIGNATURE SHALL BE CONSIDERED AS GOOD AS MY ORIGINAL SIGNATURE AND ADMISSIBLE IN COURT AS CONGLUSIVE EVIDENCE OF THIS PERSOMAL
GUARANTY.

GUARANTOR #1 (Print Name)
X X

Slgnature (Individually; No Titles) Date Signature ({Individually; No Titles) Date

ACCEPTANCE OF DELIVERY -

( + AM AUTHORIZED TO SIGN THIS CERTIFICATE ON BEHALF OF THE LEASING CUSTOMER. | GERTIFY TO THE LESSOR THAT THE EQUIPMENT HAS BEEN DELIVERED AND IS FULLY
: INSTALLED AND WORKING PROPERLY. | HEREBY AUTHORIZE THE LESSOR TO PAY THE EQUIPMENT VENDOR AND COMMENCE THE LFASE,

GUARANTOR #2 (Print Name)

X
Autharized Slgnature Name and Title (Please Print) Equipment Delivery Date
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TERMS OF LEASE (continued)

ANY OTHER PERSON FAILS TO PROVIDE ANY INSTALLATION, MAINTENANCE, OR OTHER
SERVICE, YOU WILL MAKE ANY COMPLAINT ONLY AGAINST THE VENDOR CR CTHER PERSON
AND NOT AGT.;\INST US {EITHER BY WAY OF A CLAIM, COUNTERCLAIM, DEFENSE OR EXCUSE
TO PAYMENT).

(c) LESSOR MAKES NO WARRANTIES. THE EQUIPMENT 1S LEASED 8Y US TC YOU *AS IS
“WHERE [S" AND WITH ANY AND ALL FAULTS. WE HAVE MADE NO STATEMENT,

PRESENTATION, OR WARRANTY REGARDING THE EQUIPMENT, WE DISCLAIM ALL

PRESS AND IMPLIED WARRANTIES, INCLUDING WITHOUT LIMITATION AMY IMPLIED
WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, WE SHALL
TRANSFER TO YOU ALL EXPRESS WARRANTIES, IF ANY, MADE BY THE EQUIPMENT VENDOR
TO US, BUT THIS DOES NOT IMPLY THAT THERE ARE ANY SUCH WARRANTIES. YOU MAY
GONTACT THE VENDOR TO GET A STATEMENT OF ALL WARRANTIES, IF ANY.

{d) BARGAINED FOR WAIVER OF RIGHTS, YOU WAIVE ANY AND ALL RIGHTS AND REMEDIES
YOU HAVE UNDER ARTICLE 2A OF THE UNIFCRM COMMERCIAL CODE, INCLUDING SECTIONS
508 THROUGH 522 THEREOF.

(e} DISCLAIMER OF LIABILITY, WE ARE NOT LIABLE FOR ANY LOSS, DAMACE {INCLUDING
LOST PROFITS, SPECIAL DAMAGES OR INCIDENTAL OR CONSEQUENTIAL DAMAGES) OR
INJURY Tﬁ YOU, YOUR EMPLOYEES OR ANY OTHER PERSON OR PROPERTY CAUSED BY THE
EQUIPMENT.

5. RENTAL AMOUNT; INTERIM RENT; LATE FEE; DOCUMENTATION FEE. The menthly or other
periodic rent you have agreed 1o pay is stated above. The rental amount is based on the astimated cost
of all the Equipment and it may be adjusted higher or lower if the actual cost of the Equipment is higher
or lower than the estimate. You also agree to pay a pertial rental payment (interim rent) covering the
pericd between the delivery date and the date the first regular payment is dus. If we do not receive vour
payment by its due data, there will be a late fee equal to the greater of $25.00 or 15% of the lale
amount (or, if less, the maximum amount allowable under applicable law), which you agres is a
reasonabla estimale of the costs we incur wilh respect to late payments and is not a penalty. Upon your
request, we will waive the first assessed late charge. We may charge you a one-lime documentation fee
up to $260. You agree to pay a charge of $30 if any payment made by ACH or check 's dishonorad or
relumed.

6. LEASE COMMENCEMENT AND TERM. This Lease will commence when the Equipment is
delivered to you and will continua for the entire Lease term plus any interim rent pericd and any renewal
term, The monthly (or other periodic) due date wili be established by us. The dus date for the first
regular rental payment will also be established by us; however, it will not be greater than 30 days from
the date on which the Equipment was delivered fo you.

7. ADVANCE PAYMENT(S) AND/OR SECURITY DEPOSIT. You have paid ug one or more advance
payments and/or a sacurlty deposit in the amount(s) indicated abave. If the Lease doss not commence
for reasons other than our own negligence, wa may retain such monies to compensate us for our credit
and other administrative costs. You agres the security deposit will not bear interest and that we may
apply it fo any amount owed to us, and should we do so, you agres to restore the security deposit to its
ariginal amount. You may request the retum of the sscurity depostt only after alt of your cbligations
under the Lease have been met in full.

8. EQUIPMENT DELIVERY. You understand and agree that we are not responsible for packaging,

delivery, installation or testing of the Equipment. You ({andior the Vendor, if you have made such

arangements with the Yendor) are respensible for ail such matlers, You agres that you wili not have

any complaint against us if the Yendor or any other person Improperly packages the Equipment or
“ays in delivering or installing it.

USE OF THE EQUIPMENT, YOU REPRESENT TO US THAT THE EQUIPMENT WILL BE USED
UNLY FOR COMMERCIAL, BUSINESS OR AGRICULTURAL PURPCSES, AND NOT FOR
PERSONAL, FAMILY OR HOUSEHOLD PURPOSES. In addilion, you agree not lo attach the
Equipment fo any realty or otherwise permil to bacoma a *fixture” to real estate or a strusture thereon,
nor will you trade it in, make allerations to it, sell or dispose of it without our prior written permission.
You shall not allow any liens or encumbrances {for example, a mechanic’s lign) to be placed on the
Equipment. You will keep and use the Equipment only &t the address listed above and will not move it
orreturn It prior to the end of the Lease term,

10. MAINTENANCE AND SERVICE. You agree that we are not responsible for instakiation,
maintenance, reﬁairs or sarvice lo the Equipment. You agrea lo use the Equipmant strictly in the
manner for which it is intended by the manufacturer, and you shall maintain the Equipment in good
operaling order. Af the and of the term of the Lease, unless you have been given a writlen option to
purchase the Equipment and you make the purchase, you will be liable for all damage or disiress lo the
Equipment.

11. LEASE ASSIGNMENT; SUBLEASE OF EQUIPMENT, THIS LEASE WAS MADE TO YOU BASED
ON YOUR OWN CREDIT. THEREFORE YOU AGREE THAT YOU MAY NOT ASSIGN, TRANSFER
OR SELL ANY OF YOUR RIGHTS OR INTERESTS UNDER THE LEASE TO ANY OTHER PERSON
OR ENTITY, NOR MAY YOU SUBLEASE QR RENT ANY CF THE EQUIPMENT TO ANY OTHER
PERSON OR ENTITY. HOWEVER, YOU AGREE THAT WE MAY ASSIGN, TRANSFER, SELL,
PLEDGE OR OTHERWISE ENCUMBER ANY OR ALL OF CUR RIGHTS AND INTERESTS UNDER
THIS LEASE {(INCLUDING QUR RIGHTS AND INTERESTS IN THE EQUIPMENT) TO ANY OTHER
PERSON OR ENTITY {(INCLUDING A BANK OR OTHER SECURED PARTY OR A BLYER)
{COLLEGTIVELY, A "THIRD PARTY") WITHOUT PRICR NOTICE TO YOU, SUCH THIRD PARTY
MAY ALSO ASSIGN, TRANSFER, SELL, PLEDGE OR OTHERWISE ENCUMBER ITS RIGHTS AND
INTERESTS. IN THIS EVENT, YOU AGREE THAT SUCH THIRD PARTY, OR ITS ASSIGNEE CR
TRANSFEREE, WILL RECEIVE ALL THE RIGHTS AND INTERESTS WE HAD UNDER THE LEASE
BUT NONE OF OUR OBLIGATIONS OR LIABILITIES, IF ANY. WE WILL CONTINUE TO BE
RESPONSIBLE FOR ALl SUCH LIABILITIES AND WILL RETAIN AND HONCR ALL SUCH
OBLIGATIONS, IF ANY. YOU PROMISE AND AGREE THAT YOU WILL NOT ASSERT ANY CLAIMS,
COUNTERCLAIMS, DEFENSES OR SETOFFS AGAINST SUCH THIRD PARTY, YOl HEREBRY
ACKNOWLEDGE THAT ANY TRANSFER OF OUR RIGHTS AND/CR INTERESTS TO A THIRD
PARTY WOULD NOT MATERIALLY CHANGE YOUR OBLIGATIONS UNDER THE LEASE OR
INCREASE YOUR RISKS.

12. DAMAGE TO EQUIPMENT; RISK OF LOSS OF EQUIPMENT; INSURANCE, You agree that we
are not liable or responsible for any damage to the Equipment, or any loss of or casualty lo the
Equipment from any cause whatsoever, NO SUCH DAMAGE, CASUALTY OR LOSS WILL AFFECT
Y%U[I)% RESPONSIBILITIES AND OBLIGATIONS UNDER THE LEASE, You must maintain acceplable
public liability insurance naming us as “addiional Insured”. You must keep the Equipment insured
against all risks of loss in an ameunt equal to the replacement cost and have us listed on the policy as
"loss payee” If you do not give us proof of the requirad insurance within 30 days afier the Loase

mmences, then depending on the original cost of the Equlpment we may either {i) oblain insurance to

var our inferests and charge you a fee for such coverage {including a menthly administration fee end
a profit to us} or {ii} charge you a manthly non-comgpliance fee up to $50 {which provides no insurance

benefit). You can cancel the Insurance coverage fes or non-compliance fee at any tme by delivering
the required proof of insurance.

13. TAXES AND CERTAIN FEES RELATING TO THE LEASE OF THE EQUIPMENT. You agree
and urderstand that the amounts we are charging you to rent the Equipment do NOT cover taxes,
governmental fees and similar types of costs. Accordingly, you agree to pay us upon demand for all
taxes {including but not limited [0 sales, properly, use and other taxes), administrative cosls and other
charges and fees refating fo this Lease or to the use or ownership of the Equipment. We may adjust
this Lease and the monthly {or other periodic) payment amount to finance for you any taxes due at
Lease inception. We may bill you based on our estimala of the taxes. We may charge you an annual
property tax administration fee up to $25. If we gave you a $1.00 purchase option, we may requlre
you fo fits all personal property tax returns.

14, TITLE TO THE EQUIPMENT. You agree that the Equipment Is and will remain troughout the
term of the Lease solaly our property. We will have fille to the Equipment throughout the term, and
this s a "true lease.” You hereby grant us a first priority securily interest In the Equipment and you
authorlze us and our agenls to file Uniform Commercial Coda Financing Stetements recording such
security interest {in case this is later determined not to be a "tue lease™).

15. YOUR REPRESENTATIONS TO US, The persen signing this Lease on behelf of the leasing
customer hereby reprasents and warrants to Lessor that: This Lease has bsen aulhorized by any and
all action reguired of the corporation, partnership, limited liability company or olher form of business
(whichever applies in your case), and nc consent of any other person or enlity s necessary; the
lesses entitg has complete power o enter into this Lease, and the persen signing on behalf of the
lessea has been aulhorized to do so; the Lease is a legal, valid and binding obligation of the lessea
entity, and enforceable against the lessee in accordance wilh its terms; all faclual statements made in
this Lease and all other information supplied to us by the lessee enlily or your representatives, is
accurale and complete in all material respects, Al prior conversafions, agresments and
representations relating o this Lease or the equipment are inlegraled hersin.

16. DEFAULT DEFINED. You will be in default under this Lease if any of the following events osour,
() you fall to make any rental payment or pay any other amount due undar this Lease by its due
date; (b) you fail to comply with any othar term or condition of this Lease or any other agreement
hetween us, or fail o perform any obligation imposed upon you retating to this Leass or any such
olher agreement; or (¢} you become deceased (if the lessea entily under this Lease Is one or more
natura| persons), go out of business, admit your inability to pay your debts as thay fall due, become
Insclvent, make an assignment for the benefit of your crediiors, file {or have flled agalnst you) a
petition in banknuptey, a fnustee er receiver of your business assets i appointed, or you sell all or
substantially all of such assets.

17. QUR REMEDIES UPON DEFAULT. In the evant you default under this |.2ase, as defined above,
we will have the right to take ANY OR ALL of the following actions, in addition to any and all other
remedies that may be available to us under law:

{a) terminate the Lease without prior nofice or waming to you.

{b} direclly debit {charga) your bank account(s} andfor file a lawsuil against you te collect all past due
rent AND ALL RENT THAT WILL BECOME DUE IN THE FUTURE DURING THE UNEXPIRED
TERM, plus the “residual value’ of the Equipment as determined by us in our sole bul reasonable
Judgment, plus all other fees, charges or amounts that are then due. You agree 1o pay all of our
reasonable legal costs, including but not limded o reasonable attomey's fees, and reasonable
overhead for employee lime spent on preparing for suit or attempting to collect payments.

(e} repossess the Equipment or apply to a court for an order allowing repossession, In this event, you
agroe that, afler the Equipment is repossessed, you will have no further rights in the Equipment, and
you agree we may resell, re-lease or otherwise ramarket the Eguipment without nofice te you. You
agree {and you waive any rights that may provide 1o the contrary) that we will NOT be required to
repossess, resell, re-lease or otherwise remarket the Equiﬁment at any fime, and that our failure to do
s0 will not affect our other rights of collection and otier rights under this Lease or undler law.

18. PERSONAL JURISDICTION OVER YOU IN PENNSYLVANIA, AND PLACE FOR ANY
LAWSUIT. You hereby acknowledge that this Lease was accepled by us in Pennsylvania, where we
maintain an office, and il did not iake effect until we received the axecuted legal documents In our
Pennsylvania office. Accordingly, YOU AGREE THAT THIS LEASE SHALL BE GOVERNED BY THE
LAWS OF THE COMMONWEALTH OF PENNSYLVANIA. YOU AGREE THAT ANY SUIT
RELATING TO THIS LEASE SHALL BE BROUGHT ONLY IN A STATE OR FEDERAL COURT IN
PENNSYLVYANIA, AND YOU IRREVOCABLY CONSENT AND SUBMIT TO THE JURISDICTION OF
SUCH COURTS. EACH PARTY WAIVES ANY RIGHT TO A JURY TRIAL. Any actien by you
against us must be commenced within one year afler the cause of action arises or be forever barreg,

19. TAX BENEFITS BELONG TO LESSOR. The following applies to Ihis Lease UNLESS, at the
commencement of this Loase, we execute and deliver to you a document signed by an executive
officer of Lessor giving you the option at the end of the Lease term to purchase the Equipment for one
doller ($1.00): For all state, federal and local fax purposes, we (or our suscessors and asslgns) are
the sole owner of the Equipment and we are entiied lo all tax benefits relaling to the Equipmenl,
inclugling but not imited to tax credits, depraclation and deductions. You agree nat to do anything thal
I inconsistent with our ownership of the Equipment. You agres not 1o claim to be the owner of the
Equipment on any 1ax relums or in_any other document or for any other purpose. IF YOU DO
ANYTHING OR FILE ANYTHING THAT CAUSES US TO LOSE ANY SUCH TAX BENEFIT
CONTEMPLATED ABOVE, OR IF WE SUFFER ANY HARM, DAMAGE, COST, LOSS, LIABILITY
g—"OR EXAMPLE, IF INTEREST OR TAX PENALTIES ARE IMPOSED AGAINST US), OR IF ANY

UIT OR PROCEEDING IS BROUGHT AGAINST US, ARISING OUT OF YOUR BREACH GF ANY
CF THE AGREEMENTS YOU HAVE MADE IN THIS SECTION, YOU AGREE TO HOLD US
HARMLESS, DEFEND US AND INDEMNIFY {REIMBURSE OR PAY) US WITH RESPECT TO THE
AMOUNT OF SUCH LOST BENEFITS OR OTHER DAMAGE, LOSS, COST (INGLUDING
REASONABLE ATTORNEYS FEES) OR LIABILITY, THIS DUTY TO INDEMNIFY US SHALL
SURVIVE THE TERMINATION GF THIS LEASE,

20. OTHER INDEMNIFICATION. You undarstand that we have no conlrol over your use of the
Equipment and, in any event, for the amaunt of rent we are charging we cannct agree fo acoept any
financial, lability or offer risks refating to the use or cwnership of the Equipment, Accordingly, you
agree lo hold us harmless, indemnify (pay or reimburse) and defend us against alf claims, liabilities,
losses, suits, progeedings, damages, costs {including reasonable legal fees) relsfing to this Lease or to
the use or ownership of the Equipment, Including bul not imited to claims for death or injury to persons
and claims for property damage. This duly fo indemnify shall survive the ferminaticn of his Lease.

21. RETURN OF THE EQUIPMENT; RENEWAL. Unless wa have given you a wrilten option to buy
the Equipment at the end of the Lease term for §1.00, you must notify us by certiied mail betwean
80 and 180 days prior to the end of the Lease term if you intend on relurning the Equipment. IFyou
do not nofify us, the Lease will automatically extend for 12 months under the same terms and
conditions. If you give us the proper and timely notice, then at the end of the Lease term you shall
return the Equipment in good working order in a manner and fo a location designated by us. You
agree fo reimburse us for our costs to refurbish refurmed Equipment.

AS A CONVENIENCE TO YOU (THE LEASING CUSTOMER} AND TO FURTHER EXPEDITE THIS TRANSACTION FOR YOU, WE (THE LESSOR) AND YOU HAVE AGREED THAT A PHOTOCOPY OR
FACSIMILE OF THIS LEASE WHICH INCLUDES A PHOTOCOPY OR A FACSIMILE OF THE SIGNATURES OF BOTH PARTIES SHALL BE AS VALID, AUTHENTIC AND LEGALLY BINDING AS THE
ORIGINAL VERSION FOR ALL PURPOSES AND SHALL BE ADMISSIBLE IN COURT AS FINAL AND CONCLUSIVE EVIDENCE OF THIS TRANSACTION AND OF THE EXECUTION OF THE DOCUMENT.
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CITY OF
TUucCsoON

DeparTMENT OF
ProcureMmEnT

June 27, 2017

Michelle Chapin

Senior Director of Government Acquisition, Capture & Bids
Panasonic System Communications Company of North America
Two Riverfront Plaza — 6™ Floor

Newark, NJ 07102

Email: Michelle.Chapin @us.panasonic.com Sent via email, this day

Subject: Request for Proposal No. 171725 — Mobile Computing Solutions
Request for Clarification/Additional Information

Dear Ms. Chapin,

The City of Tucson ts in receipt of the proposal that Panasonic submitted in response to
the City’s Request for Proposal #171725. In order for the evaluation committee to
proceed with the evaluation of your proposal, it is requested that you provide
clarification/additional information as requested below.

A. Method of Approach:

1. National Program

Reporting: Please elaborate on report submission and how the current process will
change. Indicating who will report & who will pay.

Panasonic and proposed resellers have other cooperative contracts. Elaborate further on:
* How does the pricing proposed compare to the Panasonic pricing the resellers and
Panasonic have with other national cooperatives?
¢ How do the resellers determine which cooperative contract to lead with?
* How will the City of Tucson’s contract be positioned among the other cooperative
options?

Exhibits: Please confirm that Panasonic takes no exceptions have been taken to the
National IPA Exhibit A and your legal team has approved Exhibit B, the National IPA
Administration Agreement.

2. General Requirements
Page 76, 2. Ordering: Your proposal lists 6 Panasonic Authorized Resellers (CDW-G,
MCT, CompView, PCS, Insight & Turnkey Mobile). Are these the only distributors




authorized under the contract? If not, what is your plan of action to include additional
distributors?

Page 120, 1.f. Restocking Fee: The City requests that the restocking fee be waived.

4. Service Requirements
Page 82, 1.a. Financing or Leasing: Please submit all financing and lease agreements that
will be offered for the eventual contract.

Page 83, 1.c. Repairs: The City is interested in including a “Spares On Site” or an
“advanced exchange program” that will provide an immediate replacement model while a
unit is being repaired. Does Panasonic or its Authorized Resellers have such a

program? Provide details. If not, is Panasonic willing to offer a program for the eventual
contract.

Page 84 - 1.d. Installation: Disclose which company, and their physical location, will
‘provide installation services to the City of Tucson? Where will participating agencies
receive these services?

Page 137, c.4. Customer Service Program: Submit details, including response times, of the
Service Level Agreements.

B. Price Proposal

Page 221, 2, 'The City requests that the volume discount offered be extended to all
equipment in Panasonic’s catalog as many agencies might choose to utilize equipment
other than the Toughbook 31,

Page 222, 5. Describe how you will communicate with the City, National IPA and
agencies regarding discontinued equipment, the replacement and the associated
discount?

Page 223, 7. Please disclose which authorized reseller accept payment via credit card and
provide their respective flat convenience fee.

Please provide a written response no later than Tuesday, July 11, 2017 at Noon local
Arizona time. You may e-mail your response to me at Lloyd. windle @ tucsonaz.gov.

The City of Tucson appreciates your attention to this request. If you should have any
questions, please contact me at (520) 837-4105 or at Lloyd, windle @ tucsonaz.gov

Sincerely,

Wﬁ,,W@

Lloyd B. Windle II, CPPB, C.P.M.




Principal Contract Officer
cc: File No. 171725




CITY OF
Tucson

DeparTMENT OF
Procurement

May 24, 2017

Michelle Chapin

Senior Director of Government Acquisition, Capture & Bids
Panasonic System Communications Company of North America
Two Riverfront Plaza — 6 Eloor

Newark, NJ (7102

Email: Michelle.Chapin @us.panasonic.com Sent vig email, this day

Subject: Request for Proposal No. 171725 — Mobile Computing Solutions
REQUEST FOR PROPOSED EQUIPMENT DEMONSTRATION

Dear Ms. Chapin,

The City of Tucson is in receipt of the proposal that Panasonic submitted in response to
the City’s Request for Proposal #171725. After reviewing the Panasonic written
response, the evaluation committee has selected your firm to advance to the Product
Demonstration phase of the evaluation process. The City requests that Panasonic deliver
the following quantities and models to the City of Tucson for the purpose of conducting a
minimum 30 day field demonstration/evaluation. In addition, the City may request an
interview, clarifications andfor additional information to continue evaluations of your
proposal. If the committec deems this latter activity necessary, the City would issue a
follow up letter advising you of the details.

A. Tucson Police Department

Quantity Model Number Docking Stations
5 CF20 CF-20C5118VM Yes, only 4
3 FZ-M1FZ-M1F327XVM No

B. Tucson Fire Department

Quantity Model Number Docking Stations

2 CF33 Yes




( 4 CF20 Yes, only 2
All units are requested to have the following specs:

3G Memory

IS5 Processor

256gb SSD

Windows 10 capable, needs windows 6 (64bit) for testing
Back lit keyboard

Bluetooth and Wifi ready

Ethernet connection

No CD drive needed, no fingerprint reader needed.

Docking Stations

Panasonic will either reconfigure the existing docking stations or remove and install with an applicable
docking station for the respective model. City staff will coordinate this task with Panasonic.

ENO09 8714
Test
Panasonic CF33
{ Panasonic CF20
Current Dock
MDT- gamber johnson NP-PANDOCK-1
EPCR- LEDCO

PMO9 8866

Test

Panasonic CF20

Current Dock

MDT - gamber johnson NP-PANDOCK-1
EPCR - LEDCO

Please confirm receipt of this letter and indicate the firm delivery date for the identified equipment to:
City of Tucson

Attn: Dan Moore
IT Administrative Building

481 S. Paseo Redondo
Tucson, Arizona 85701
Please do not hesitate to contact me with questions at (520) 837-4105.

Sincerely,

 Sd B I




Lloyd B. Windle I, CPPB, C.P.M.
Principal Contract Officer

cc: File No. 171725




Panasonic

Public Safety: Mobility Solutions & Services

Response to RFP # 171725 Mobile Computing Solution
Ruggedized Laptops, Tablets, Accessories and Related
Technology Products and Services

City of Tucson
Department of Procurement
255 W. Alameda, éth Floor

Tucson, AZ 85701

Attn: Lloyd Windle, Contract Officer '

Due Dafe: May 11, 2017 at 4:.00PM AZ Time RUGG ED |S

Submitted by: Dave Qvesny, Government Bids & Capture Manager C R EAT E D EQ U A I-
Panasonic System Communications Company of North America {PSCNA),

Division of Panasonic Corporation of North America (Panasonic)

Two Riverfront Plaza — éh Floor, Bids & Contracts TOUGHPAﬁ I TOUGHBODK

Newark, New Jersey 07102
( Atracts@us. panasanic.com
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Letter of Transmittal

| city of Tucson o I
Department of Procurement manasonic

255 W, Alameda, 6th Floor R

Tueson, AZ 85701

Attn: Lloyd Windle, Contract Officer

ORNY

Subject: Letter of Transmittal — RFP # 171725 Mobile Computing Solution Ruggedized Laptops, Tablets, Accessories and
Related Technology Products and Services

Panasonic System Communications Company of North America (PSCNA), a division of Panasonic Corporation of North
America (Panasonic), is pleased to provide an OEM manufacturer’s response to RFP # 171725 Mobile Computing Soluticn
Ruggedized Laptops, Tablets, Accessories and Related Technology Products and Services for the City of Tucson and the
National Intergovernmental Purchasing Alliance (National IPA) Cooperative Purchasing Contract.

The Panasonic brand is recognized as an industry leader known for its video imaging expertise and innovative technology,
marking nearly a dozen industry firsts and video surveillance innovations. Panasonic has shipped millions of dollars’ worth
of technology to more than 5,000 public safety agencies. Panasonic’s reputation to build rugged, high quality products
specifically designed to meet the demands of law enforcement with its proven reliability and performance necessary to
deliver mission critical reliability. Panasonic’s strict control over manufacturing and quality inspections achieve industry-
leading performance and mission critical system uptime. There is a fundamental difference between Panasonic’s core
business principles and quality of manufacturing in the marketplace today. Reliability in our products is more than just a
Aagcription — it’s a promise.

~ Panasonic has responded to this bid directly as an OEM manufacturer, who is not selling or receiving payments directly,
rather with designated Panasonic Authorized Reseller to fuifill the sales, delivery and technical sales support under this
contract. Panasonic will effectively manage the efforts of our Panasonic Authorized Resellers to ensure compliance with all
contract requirements and the laws and policies of the City of Tucson and the National IPA Cooperative Purchasing Contract
requirements. We are highly confident that proposed products Panasonic has proposed will provide superior quality and
durability that delivers the best total cost of ownership (TCO) and best return on investment {ROI) value for the City of Tucson
and participating National IPA agencies. As an organization, we know that we offer many competitive advantages to our
customers where product quality, customer service, and competitive costs are concerned. Further, as a manufacturer, we
know that quality and reliability are of paramount importance for the class of products that we have proposed. We believe
that in this area in particular, we offer significant advantages to the purchasers who use the National Intergovernmental
Purchasing Alliance contract that results from this solicitation,

We have always been pleased to have the opportunity to consult directly with our customers during the process of executing
our contracts. To that end, our team of professionals, who are dedicated to support Panasonic operations in support of the
National Intergovernmentat Purchasing Alliance, will always be available to ensure that this contract is effectively supported.
The following key contacts are authorized to bind and/or negotiate on behalf of Panasonic System Communications Company
of North America:

igning Authority

Gontrat =
Masa Nakayama - President Michel

Connected Solutions of North America Senior Director of Government Acquisition, Capture & Bids

"anasonic System Communications Company of North | Panasonic System Communications Company North
merica {PSCNA) America (PSCNA)

Panascnic Media & Entertainment Company (PMEC) Two Riverfront Plaza — 6th Floor

Two Riverfront Plaza — 6th Floor Newark, NJ 07102

Newark, NJ 07102 Email: Michelle.Chapin@us.panasonic.com

Phone: 973-303-7787
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As of this writing and submission, there have been two Amendments released pertaining to RFP #171725 that Panasonic has
acknowledges and have signed which are enclosed within our response:

T
e Amendment #1, issued May 2, 2017 { ;
s Amendment #2, issued May 3, 2017

We sincerely look forward to an opportunity to continue to provide the City of Tucson and participating National IPA agencies
with Panasonic technology innovations that will deliver unrivaied durability, reliability and performance.

Sincerely,

ol

Dave Ovesny

Government Bids Manager

Panasonic System Communications Company of North America
Contracts@us.panasonic.com

.
( /
7
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OFFER AND ACCEPTANCE FORM - PANASONIC ACKOWLEDGEMENT & SIGNATURE

CITY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO. 171725
255 W, ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE 27 OF 29
PRINCIPAL CONTRACT OFFICER: LLOYD WINDLE

PH; {520) 837-4108 / FAX: (520) 791-4735

OFFER AND ACCEPTANCE

OFFER

TO THE CITY OF TUCSON: . :
The Undersigned hereby offers and shell furnish the material or service In compliance with all lerms, scope of work, conditlons,
specifications, and amendments In the Request for Proposal which Is incorporsted by reference as if fully set forih hereln,

For clarification of this offer, contact:
Panasonlc Systern Communications Comparsy of Norh America (PSCMNAY,

Division of Panasorlc Corparation of Nosth Amarlca Narﬁa; Dava Ovesny
Company Name )
Two Riverfront Plaza - Eth Floor Title: __PSCHA Government Bids & Caplure Manager
Addrass )
Newark New Jorsey grio2 Phone: 330-240.8982
City Slale Zip

—

Fax: 330-318-0546

Slgnature of Person Authorized 1o Sign

Mﬁﬁ; Gd A/a.b( VR fno- E-mal;  Conlracls@us panasonic.com
Printed Name ‘
Presi AesZ

Tille

ACCEPTANCE OF OFFER

The Offer is hereby accepted. The Contractor is now bound to sell the malerials or services specified i the Contract. This Conlract
shall be referred {0 s Contracl No. .

CITY OF TUCSON, a municipal corporation

Approved as ta form this day of . 2016, Awarded this day of , 2018,

As Tugson Clly Attorney and not personally Marcheta Gillesple, CPRPO, C.P.M,, CPPB, CFM
As Director of Procurament and not parsonally
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ADDENDUM #1 — PANASONIC ACKOWLEDGEMENT & SIGNATURE

CITY OF TUCSON
DEPARTMENT OF PROCUREMENT

REQUEST FOR PROPOSAL NO. 171725
MOBILE COMPUTING SOLUTIONS
AMENDMENT NO. ONE (1)
DATE ISSUED: Tuesday, May 2, 2017

The referenced document has been modified as per the attached Amendment No. One

().

Please sign this Amendment where designated and return the executed copy with
the submission of your proposal. This amendment is hereby made part of the
referenced proposal as though fully set forth therein, Any questions regarding this
amendment should be addressed to Lloyd Windle, CPPB, Principal Contract Officer at

(520) 837-4105 or Lloyd. windle@tucsonaz.gov.

Dapartiment of Pracurement, Cliy Hall
P.Q. Box 27210
Tugson, Afizona 85726-7210
(5203 7914704  Fax: (520} 7944735
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CITY OF TUCSON
DEPARTMENT OF PROCUREMENT

REQUEST FOR PROPOSAL NO. 171725

MOBILE COMPUTING SOLUTIONS
AMENDMENT NO. ONE (1)
DATE ISSUED: Tuesday, May 2, 2017

The referenced document has been modified as per the atiached Amendment No. One

(1).

Please sign this Amendment where designated and return the executed copy with
the submission of your proposal. This amendment is hereby made part of the
referenced proposal as though fully set forth therein. Any guestions regarding this
amendment should be addressed to Lioyd Windle, CPPB, Principal Contract Officer at
(520) 837-4105 or Lloyd.windle@tucsonaz.gov.

Department of Procuremen, Gity Hall
P.O. Box 27210
Tucson, Arizona 85726-7210
(520} 791-4704 Fax: (520) 791-4735




REQUEST FOR PROPOSAL AMENDMENT

CiTY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO.: 171725
255 W. ALAMEDA, 6" FLOOR, TUCSON, AZ 85701 RFP AMENDMENT NO.: One {1)
P.Q. BOX 27210, TUCSON, AZ 85726 PAGE1 Of 5
PHONE: (520) 837-4105/FAX: (520) 791-4735 RFP DUE DATE: THURSDAY, May 11, 2017 @ 4:00 P.M., Local AZ Time
ISSUE DATE: Tuesday, May 2, 2017 PRINCIPAL CONTRACT OFFICER: L.LOYD WINDLE, CPPB

Lloyd.windle@tucsonaz.qov

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED WITH YOUR SEALED PROFPOSAL.
THIS REQUEST FOR PROPCOSAL IS AMENDED AS FOLLOWS:

MOBILE COMPUTING SOLUTIONS

ITEM ONE (1): RFP DUE DATE:

REMAINS: May 11, 2017 at 4:00 pm Local AZ Time.

ITEM TWO (2): OTHER MODIFICATIONS / CLARIFICATIONS / ADDITIONAL INFORMATION:

1. The due date of the bid is pested by the City of Tucson Department of Procurement indicating the bid opening
date is 5/11/17, as well as page 1 of RFP # 171725 solicitation, which conflicts with the Schedule of Events that
indicates the due date is May 12, 2017. Will the City please clarify and reconfirm the due date and time deadline?

ANSWER: The proposal due date is May 11, 2017. Replace "May 12, 2017" in the Schedule of Events table on
Page 4 with “May 11, 2017, . _

2. Quantity of proposals to submit.

ANSWER: Instructions to Offerors, Paragraph 9. Proposal/Submiital Format. Replace the 1% and 2™ sentences
with the following.

An original and 9 copies (10 total) of each proposal should be submitted on the forms and in the format specified
in the RFP. Offerors shall also submit fwo (2) electronic copies of the proposals on a cd or thumb-drive.

3. Can you please provide the list of attendees at the pre-bid conference?
ANSWER: Please see the attachment to this bid amendment. RFP #171725 — Pre-Proposal Attendance Sheet
4, What CAD is the Police Department using?

ANSWER: Intergraph. Now known as Hexagon S&l. We are on version 9.1.1 SP 11 that only works up to
Windows 7. We are looking to upgrade to version 9.4 which will support Windows 10.

5. With respects to a vehicle based connection (gateways like Cradiepoint or Sietra), does the City have
preferences for CAD by sending the GPS from the gateway via Ethermnet/Wi-Fi (local forwarding) 1o the MDT vs.
sending the GPS from the gateway via cellular, straight to the CAD server (remote forwarding)? Laptop behavior
can impact the GPS updating to CAD when the laptop itself manages the communication to CAD.

ANSWER: Currently the GPS is being fed into the mobile device via a 3" party puck (USB and Serial) the CAD
application once it gets the GPS coordinates it acts as the middleware fo send the GPS over to the CAD DB. Qur
Motors are getting the GPS directly from Cellular (Verizon) which the CAD application treats the coordinates the
same as the data from the pucks. Currently the Fire Department is testing Mobile routers which would pass GPS
through Ethernet.
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16.
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Doss the current design use Verizon (VZW) issued Static |IPs? Static IPs are common as they allow the GPS info
to have a unique identifier so that CAD can tell what unit {vehicle) is intended for each GPS update coming in from
the field.
ANSWER: We use static |P addresses over a Verizon Private VPN,
Is the Police Department using NetMotion?

ANSWER: No. TPD and TFD use Verizon Private Network, for encryption TPD uses RadiolP's solution Mult!P.

If the private network requires Static IPs, does the next purchase of VZW connected laptops and/or gateways
require being IPv6 capable?

ANSWER: Currently the availability of IPv4 addresses for our Private Network would not require us to be
connected to IPv6 addresses, to the best of my knowledge.

Is the private network tunnel a full tunnel, piping all vehicle traffic to the City data center  regardless of end point
destination, ex. internet (Zoll Data Relay Service or other cloud based application server) OR does it allow a
split tunnel to send non-sensitive and self-encrypting data (ePCR) straight to the cloud, bypassing the city network
(reducing DMZ tonnage)?

ANSWER: All Verizon traffic is tunneled to the City edge and then routed appropriately.

1s the Police Department using 2 factor authentication?

ANSWER: Yes. VPN and RFID

What operating system is the city currently using?

ANSWER: Windows 7

Is the Police Department using E-Citatlon?

ANSWER: Yes

This connects up via USB; can we assume this will continue to be the requirement (at least one USB port for the
e-Citation), are there other items in the patrol car that needs connectivity vis USB? Or via Ethernet (besides the
MDT machine for CAD) or via Wi-Fi?

ANSWER: The police departiment also uses Morpho which uses USB to the bestof my  knowledge. As for Fire,
they use Bluetooth to transfer 12Lead information to FireRMS and to the hospital on medical runs; this may
change as many are moving over to Wi-Fi/cellular.

What printers are used currently in the vehicles?

ANSWER: Zebra in Police and Brother in Fire (both via USB)

What vehicle mounts and docks are currently in use?

ANSWER: Gamber Johnson and Havis

What EPCR software is used by EMS?

ANSWER: Zoll Rescuenst Suite
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What are the specs of the current rugged laptops/tablets used by the City (processor, RAM, additional options)?
This will be worked on?

ANSWER:

CF-31, 4GB Ram, 2300 i5, Intel Dual Band Wireless-N 7260, 156GB HDD

CF-19, 4GB Ram, 2300, 2700 i5, Intel Centrino Advanced-N 6235, 500GB HDD

CF-53, 4GB Ram, 2520M i5 Quadcore processor, Intel Wireless N Adapter, Hitachi  500GB 7200rpm HDD
FZ-G1, 4GB Ram, i5, Intel Centrino Advanced-N 6235, 120GB HDD

CF-54, 8GB Ram, Intel i5 Quadcore, AC Wireless Wifi, 1GB Ethernet NIC, 256GB SSD HDD

ol ol

The above specs can vary within the different models. Some may have more memory, bigger/smali MDD, etc.

We prefer to have hardware with specs equivalent, or better, to the CF-54s as far as memory, processor, wifi,
hard drive, etc.

What model heart monitor is in use?
ANSWER: Phillips Heart monitors model HeariStart MRx Monitor/Defibrillators (HeartStart MRx)
BT connectivity was mentioned and we can present solution that continue to support that.

ANSWER: Currently the ePCR tablets have to get 12 lead information from heart monitors via Bluetooth. This
may change depending on the outcome of the new monitors fire wants to purchase.

Wi-Fi radio of devices (laptops or gateways) be that as an AP or as a client: Does the city want proposals  that
assume 802.11ac may be present in city depots and stations, use ex. for Wi-Fi uploading of video?

ANSWER: Yes

Does the city want proposals to assume that devices such as tablst PCR machines are connecting via 802.11ac
Wi-Fi or via 802.11n?

ANSWER: Currently the city PCR tablets are on solely cellular. Should the department move to a mobile router in
car solution it would connect via Wi-Fi for either a/c/n

Cellular radio, we understand VZW as the carrier provider; the embedded radios today for most laptops and
gateways will be one of two variants. Radios will either include VZW EV-DO (3G) connectivity with XLTE (4G) and
exclude LTE-A (4.5G) or the radio will include VZW xLTE (4G) and LTE-A (4.5) and exclude EV-DO (3G). Does
the City anticipate having any dead zones (EV-DO 3G coverage only), if the LTE-A enabled machines are chosen?

ANSWER: There are locations in the NE and SE of Tucson that do not have 4G coverage the recommendation is
to go with the EV-DO and xLTE radio solution. As the one that incorporates the LTE-A will drop if the antenna is
not powerful enough. (which it will be the case for build in air cards.)

Does the City want a solution partner/ application offering that can help provide actual empirical coverage
quality data including differentiating between EV-DO (3G) and LTE (4G) coverage areas?

ANSWER: There is a free service that updates daily onling that is fairly accurate that vendors use. | see no need
of this solution they would want to present.

Does the City want a solution that affords for more than one carrier network, ex. Verizon and AT&T or Verizon
and Band147?
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ANSWER: Yes, but this Is dependent on whether both Agencies are looking into FirstNet (backed by AT&T) as a
secondary solution in the future once completed by the FEDS. This is also dependent on TFD moving over to a
mabile router in car solution.

Does the City have a premise or cloud based application preference?

ANSWER: Not currently.

If premise based, is it a VMware environment or prefer rack space HW (should any applications arise that require
such)?

ANSWER: If we did it would be a VMware environment.

Can you please advise if the Fire Dept. will open the testing to include other EOM solutions similar to the
CradlePoint offering?

ANSWER: The City is open to evaluating other mobile routers that are available and their associated price point.
Just o point aut any mobils router in the market would work with any device with either an Ethernet port or
wi-fi card.

What is the year, make and model for the current vehicles in which rugged computers are installed? Provide for
TPD, TFD and other vehicles if known.

ANSWER: This information is not readily available to provide at this time.

Please further clarify the definition of "Ultra Rugged" vs "Fully Rugged" benchmark metrics per MIL STD 810G
festing standards?

ANSWER: The reference to military grade s to provide a quality standard for submitting the “Ultra Rugged”
devices. Fully Rugged devices do not meet all of the military grade specs.

From typical contracting terminology there is usually a disclaimer for consequential damages; can you please
advise where that verbiage is in this bid or if City of Tucson Department of Procurement has omitted this for some
reason?

ANSWER: Refer to Paragraph 31. Protection of Government Property of the Standard Terms and Conditions.

In order to insure that each offeror is fully authorized and will provide the best level of service and support to the
customer(s), does the City require a letter of authorization for products to be offered be on the OEM manufacturer
letterhead and signed by the respective manufacturer representative? This will insure that the offeror is authorized
and can provide the products, service and support and the overall agreement and offering from the offeror is legal
and legitimate.

ANSWER: The Offeror should submit documentation that provides proof of authorization for the products being
offered. This documentation should be submitted in response to Proposal Evaluation Requirements, II.C.
Qualifications & Experience, Question 2.

Does the City require the proposed A. Ultra rugged; b. Fully rugged; ¢. Semi or Business Rugged laptops, tablets
or handheld devices to be Trade Agreement Act (TAA) compliant for federal grant funding awards to the City?

ANSWER: No. However, please advise if the proposed devices are compliant.
Can you please confirm on the National IPA document the exhibits you mentioned? | have Exhibit A, B andE
for signature and acknowledgment.

ANSWER: The Offeror main focus are Exhibits A, B, and E. There are no signature fields for those pages,
however it Is a recommendation they respond:
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1. Exhibit A - Rules and Regulations — should acknowledge and/or provide additional information

2. Exhibit B — Standard T's & C's should be reviewed by the Supplier and their Legal Team. Should
exceptions be taken, it must be noted within the Offeror’s response.

3. Exhibit E — Sales Report Template and should exceptions be taken to the format the Offeror must
indicate within their response

ALL OTHER PROVISIONS OF THE REQUEST FOR PROPOSAL SHALL REMAIN IN THEIR ENTIRETY.
VENDOR HEREBY AGKNOWLEDGES RECE!IPT AND UNDERSTANDING QF THE ABOVE AMENDMENT.

g’ / 3 /_10 I 7 Panasonlc System Communications Campany of North America (PSCNA),
o Divislon of Panasonic Corporation of North America (PNA)
Signature ¢ Date Company Name
MaqMNﬂ- /lé)léﬂ Vﬂ‘ wh P]fgs‘;oéf Two Riverfront Plaza - 8th Floor
Print Name and Title ! o Address
Newark New Jersey 07102
Cliy State Zip

¢

S

.




ATTENDENCE
PRE-PROPOSAL CONFERENCE

This is to acknowledge that the undersigned were present at Information Technology Administrative
Building, 1* Floor Old Pueblo Room, 480 S. Paseo Redondo, Tucson AZ 85701 at 8:30 A.M., on
Monday, April 24, 2017 at the pre- proposal conference for Mobile Computing Solutions, RFP
171725. .

NAME OF PERSON NAME OF FIRM FHONE NUMBER E-MAIL ADDRESS
Bob Morpam Lo o 916-688-2878  rabemor(§edw.com
Broondim (finchor ke ) R Y8 &%

ey Lee Fanasin T ool =251 .U © 5 @G i
teve Shawman . _(Grmop Mihile. 48O ~TUT-19DT sshinmone grvpmsile bm

G KYLE GETHE. 949 - 533 -6831 _ Conweid)le @ Gerac, bom
NINA (RIS TT 50- 827 -5l Niw &riss @ tocsmar.
Tim G.ldes Terloon PO S0~ FFI-778> +enmy. € o @"L\t’ésmgﬁ/
[ Rasbod Muwade | Tuson P $A0 = BT TES® tagos, st Gromsnz.on
Cp) £ ;Isg — CAAMA TR &) DGR - BDS M@ﬁlﬂﬂmmma%
“TonsoueCompotens  _QOZ-3/H-Dbleb  twkisw@ bonsoovee.Co
\w—“\\c: &M@m. ARE> Q)l"b’g@‘{‘%}? Sevgyo » Sompee( QNS ARE Con,
,1)0\"\NL Blodkany \Joiaon ERY - H0- 9398, o@umm-b‘&kcaw onep. |

"jzmmﬂdbmaﬂ%mﬂ Vedoon __616-257-95%3 /@M%ﬁmm@mﬁ

o Pion Ciksunn 510- LoV -Gbbs  TLeWISLE @ lsn
2 “Theson FD 520 P5/-952. Aumel Ltk @ fucsoaty

£ el
Nidk Crond Nodigaal TON $90-3D3%-4(T) Y J A nodib el ){aaj;

Signed: U/QW W/Am ZK»/'

“Lloyd Windle, Contract Officer




REQUEST FOR PROPOSAL AMENDMENT

CITY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO.: 171725
255 W. ALAMEDA, e™ FLOOR, TUCSON, AZ 85701 RFF AMENDMENT NO.: Two (2}
P.0O. BOX 27210, TUCSON, AZ 85726 PAGE 1 Of 1
PHONE: {520) 837-4105/FAX: (520) 791-4735 RFP DUE DATE: THURSDAY, May 11, 2017 @ 4:00 P.M., Local AZ Time
{SSUE DATE: Wednesday, May 3, 2017 PRINCIPAL CONTRACT OFFICER: LLOYD WINDLE, C.P.M., CPPB
Lloyd.windle@tucsonaz.qov

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED WITH YOUR SEALED PROPOSAL.
THIS REQUEST FOR PROPOSAL IS AMENDED AS FOLLOWS:
MOBILE COMPUTING SOLUTIONS
ITEM ONE {1): RFP DUE DATE:
REMAINS: The proposal due date remains for May 11, 2017 at 4:00 pm Local AZ Time.
ITEM TWO (2): OTHER MODIFICATIONS / CLARIFICATIONS / ADDITIONAL INFORMATION:

1. Additional Instructions for Attachment 2 - Mobite Computing Solutions Excel Price Page

INSTRUCTIONS: For Group 1 and 2. Please insert rows in the respective category (ultra-rugged, fully-rugged and
semifbusiness-rugged) to offer different models for TPD and TFD based on the current information provided in
Exhibit A of the RFP. Plaase submit specifications sheets for the proposad models.

2. The RFP states Imaging and with that the City of Tucson will need fo provide us with the Image Template on disk.
Is the device Image available to provide to us?

ANSWER: In your written narrative, provide details of the imaging services your firm offers, if the City or any other
agency elects to use imaging services, those details would be rautually agreed to by both parties, including
providing an image template.

3. What Cradlepoint (or other peripherals), items do they currently have that they'd like to continue to use? What will
need to be replaced? What type of Mounting Brackets and/ or other related hardware currently in place?

ANSWER: The intent is to engage in discussions with those Offerors who are short-listed or those who advance
further in the evaluation process.

5, What is the Rollout Schedule once the decision has been made? Do you have a planned roflout by department or
other?

ANSWER: The intent is to engage in discussions on a rollout schedule/implementation plan during the evaluation
process with those Offerors who are aither short-listed or advance to other stages of the evaluation process which
could include revised offer, best and final offer and/or negotiations.

ALL OTHER PROVISIONS OF THE REQUEST FOR PROPOSAL SHALL REMAIN IN THEIR ENTIRETY.
VENDOR HEREBY ACKNOWLEDGES RECEIPT AND UNDERSTANDING OF THE ABOVE AMENDMENT.

hant Panasenic System Communications Company of North America (PSCNA),
f’ / V / Sif ? Division of Panasonlc Corporation of North America (PNA)

Signature Date Company Name
M‘a 9."_{‘@(/(/\- A/QA’A}’A he A, Twa Riverfront Plaza - 6th Floor
Print Name and Title 4 Address
Newark New Jersey 07102

City State Zip

TN




CITY OF TUCSON
DEPARTMENT OF PROCUREMENT

REQUEST FOR PROPOSAL NO., 171725

MOBILE COMPUTING SOLUTIONS
AMENDMENT NO. TWO (2)

DATE ISSUED: Wednesday, May 3, 2017

The referenced document has been modified as per the attached Amendment No. Two

(2).

Please sign this Amendment where designated and return the executed copy with
the submission of your proposal. This amendment is hereby made part of the
referenced proposal as though fully set forth therein. Any questions regarding this
amendment should be addressed to Lloyd Windle, CPPB, Principal Contract Officer at
(520) 837-4105 or Lloyd. windie@{ucsonaz.gov.

Department of Procurement, City Hall
P.O. Box 27210
Tucson, Arizona 85726-7210
(520) 791-4704 Fax: {520) 791-4735




CITY OF TUCSON DEPARTMENT OF PROCUREMENT

REQUEST FOR PROPOSAL AMENDMENT

REQUEST FOR PROPGSAL NO.: 171725

255 W. ALAMEDA, 6™ FLOOR, TUCSON, AZ 85701 RFP AMENDMENT NO.: One (1)
P.O, BOX 27210, TUCSON, AZ 85726 PAGE1 0I5
PHONE: (520) 837-3106/FAX: (520) 791-4735 RFP DUE DATE: THURSDAY, May 11, 2017 @ 4:00 P.M,, Lacal AZ Time

ISSUE DATE: Tuesday, May 2, 2017

PRINCIPAL CONTRACT OFFICER: LLOYD WINDLE, CFPB

Lioyd.windle@tuesonaz.cqov

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED WITH YOUR SEALED PROPOSAL.
THIS REQUEST FOR PROPOSAL 18 AMENDED A3 FOLLOWS:

MOBILE COMPUTING SOLUTIONS

ITEM ONE (1): RFP DUE DATE:

REMAINS: May 11, 2017 at 4:00 pm Local AZ Time,

ITEM TWO (2): OTHER MODIFICATIONS / CLARIFICATIONS / ADDITIONAL INFORMATION:

1.

The due date of the bid Is posted by the Clly of Tucson Depariment of Procurement indicating the bld opening
date is 5/11/17, as well as page 1 of RFP # 171725 solicitation, which conflicts with the Schedute of Evenis that
indicates the due date s May 12, 2017. Will the City please clarly and reconkirm the due date and time deadline?

ANSWER: The proposal due date is May 14, 2017, Replace "May 12, 2017” In the Schedule of Events lable on
Page 4 with "May 11, 2017".

Quantity of proposals to submit,

ANSWER: Instructions to Offerors, Paragraph 9. Proposal/Submittal Format. Replace the 1% and 2™ senterces
with the following.

An original and 9 copies (10 lotal) of each proposal should be submitled on the forms and in the formal specilied
in the RFP. Offerors shall also submil two (2} electronic copies of the proposals on a cd or thumb-drive.

Can you ptease provicle the Het of attendess at the pre-bid conferance?
ANSWER;: Please see the alachment to this bid amendmer. RFP #171725 — Pre-Proposal Attendance Sheel
What CAD iz the Police Department using?

ANSWER: iIntergraph. Now known as Hexagon S&§. We are on version 9.1.1 8P 11 that only works up o
Windows 7. We are looking to upgrade to version 9.4 which will support Windows 10.

Wih respects 10 a vehlcle based connection (gateways like Cradlopoint or Sierra), does  the City have
preferances for CAD by sending the GPS from the gateway via Ethernat/Wi-Fi (focal forwarding) to the MDT vs.
sending the GPS from the gateway via cellular, straight 1o the CAD server {remole forwarding)? Laptop behavior
can impact the GPS updating to CAD when the laptop itself manages the communication to CAD.

ANSWER: Currently the GPS is being fed into the mobile device via a 3™ party puck {USB and Serial) the CAD
application once it gels the GPS coordinates it acts as the middleware lo send the GPS over to the CAD DB, Qur
Motors are gelting the GP3 direcily from Cellutar {Verizon) which the CAD application treals the coordinates the

same as the dala from the pucks. Currently the Fire Department is festing Mobile routers which would pass GPS
through Ethernet,
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LER

k8

13,

14.

6.

16.

PAGE2015
Does the current design use Verlzon (V2W) issued Stalic IPs? Static IPs arg common as they allow the GPS info
:gehg;% :.a unique identifier so that CAD can tell what unlt (vehicle) is intended for each GPS update coming In from
ANSWER: We use static 1P addresses over a Verizon Private VP,
Is the Police Depariment using NetMotion?
ANSWER: No. TPD and TFD use Verizon Private Network, for encryption TPD uses RadiolP's solution MultiP.

if the private network requites Static IPs, does the next purchase of VZW connectad lapiops andfor galeways
requira being (Pvé capable?

ANSWER: Currenlly the avallabllity of iPvd addresses for our Private Network would not reguire us to be
connacted to IPYE addresses, 10 the bast of my knowledge.,

Is the privale network tunnel a full tunne), piping all vehicle traffic to the Clly data center  repardless of end point
destination, ex. intarmet {Zoll Deta Felay Service or other cloud based application serverj OR does it allow a
split tunnel to send non-sensitive and sell-encrypting data (ePCR) straight to the cloud, bypassing the city network
{reducing DMZ tonnage)?

ANSWER: All Verizon raffic s tunneled 10 the Gty edge and then routed approprately.

{s the Police Department using 2 factor authentication?

ANSWER: Yes. VPN and RFID

What oparating system is the clly currantly using?

ANSWEHR: Windows 7

Is the Police Depariment using E-Citatlon?

ANSWER: Yes

This connects up via USB; can we assume this will continue 1o be the requiremaent (at least one USB pont for the
a-Citation}, are there other tems in the patrol car that needs connectivity vis USBY? Cr via Etharnat (besides the
MDT machine for CAD) or via Wi-FI?

ANSWER: The police departmeni also uses Morpho which uses USE to the best of my  knowledge. As lor Fire,
they use Bluetooth to transfer 12Lead information to FireRMS and to the hospital on medical runs; this may
change as many are maoving over to Wi-Filcellular,

What printers are uged currantly in the vehicles?

ANSWER: Zebra in Police and Brother In.Fire (both via USE)

What vehicle mounts and ducks are currently in uge?

ANSWER: Gamber Johnson and Havis

What EPCR software Is used by EMB?

ANSWER: Zoll Rescuanet Suile
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18,

19,

20.

21,

22.

23,

24,

PAGE3 QL5

Whal are the specs of the current rugged laptopsfteblets used by the Cily (processor, RAM, additional options)?
This will ba worked on?

ANSWER:

1. CF-31, 4GB Ram, 2300 5, Intal Duat Band Wireless-N 7260, 156G8 HDD

2. CF-19, 4G8 Ram, 2300, 2700 i5, Iniel Cantrino Advanced-N 6235, 500GE HDD

3. CF-53, 4GB Ram, 2520M i5 Quadcore processer, Intel Wireless N Adapter, Hitacht  500GB 7200mpm MDD
4. FZ-(31, 438 Ram, i5, Intel Centrino Advanced-N 6235, 12068 HDD

5. CF-54, 8GR Ram, Inlel i% Quadcora, AG Wireless Wifi, 1GB Ethemnet NIC, 256GB 58D HOD

The above spacs can vary within the different models. Some may have more memory, biggerfsmall MDD, ete,

We preler to have hardware with specs equivalent, or better, to e CF-54s as far as memory, processor, will,
hard drive, etc.

What model heart monitor is in use?

ANSWER: Phillips Heart monitors mode! HeartStart Mitx Monilor/Defibriliators {HeanStart MRX)

BT connectivily was mentfoned and we can present sofutlon that continue 10 support that.

ANSWER: CGurrently the ePCR tablets have 1o gat 12 lead information irom heart moniiors via Blusiooth. This

may change depending on the cuicome of the new monltors fire wants to purchase.

Wi-Fi radio of devices {laptops or gateways) be that as an AP or as a clienl: Does the city want  proposals  that
assume 802.11ac may be present [n city depots and stations, use ex. for Wi-Fi uploading of video? .

ANSWER: Yes

Does the clly want proposals to assums that devices such as tablet PCR machines are connecting via 802,11ac
Wi-Fi or via 802.11n7

ANSWER: Gurrently the ¢ily PCF iablels are on solely cellular. Should the department move (o a mobile router in
car solution it would conngel via Wi-Fi for either a/e/n

Cellular radio, we understand VZW as the carder provider; the embedded radios today for most laptops and
gateways will be one of two variants, Radios will elther Incluge VZW EV-DO (3G) conneciivity with xLTE (4G} and
excluds LTE-A {4.5G) or the radio will include VZW xLTE (4G} and LTE-A (4.5) and exclude EV-DO (3G). Does
the City antloipale having any dead zones (EV-DO 3G coverage only), if the LTE-A enabled machines are chosen?

ANSWER: There are locations in the NE and SE of Tueson that do not have 4G coverage the recommendation is
to go with the EV-DO and xLTE radio solution. As the one that incorporates the LTE-A will drop if the antenna is
not powerfia! enough. {which it will be the case for build In air cands.)

Does the City want a solution pariner/ application offering that can help provide actual  amplrical coverage
quality data including differeniiating beiween EV-DO (3G) and LTE (4Q) coverage areas?

ANSWER: Thare is a free service that updales daily onling thal is fairly accurate thal vendors use. | see no nead
ol this sohution they would want to present.

Does the Cily want a solution that alfords for more than one carrler neiwork, ex. Verizon and AT&T or Verizon
and Band14?
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28.

28,

30.
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PAGEA QIS

ANSWEFR: Yes, but this is dependent on whather both Agencies are looking into FirstNet (backed by AT&T) as a
secondary solution in the future once completed by the FEDS. This is also dependent on TFD moving over 1o a
mahile router in car solution.

Does the City have a premise or cloud based application preferenca?
ANSWER: Not currently.

it premige based, is It a VMwara environment or prefer rack space HW {should any appiicalions arise that require
such)?

ANSWER: If we did it would be a VMware environment.

Can you please advise if the Fire Dept. will open the testing to include other EOM selutlons similar fo the
CradiePoint offering? . :

ANSWER: Ttie Cly Is open to avaluating othar. mobile routers that are available and thelr associated price point.
Just to paint out any mobile router in the market would work with any device with either an Ethernel porl or
wi-fl card.

What is the year, make and modal for the current vehicles in which rugged computers are instalied? Provide for
TRD, TFD and other vahicles i known,

ANSWER: This information is not readily available to provide al this time.

Please further clarify the definiion of "Ultra Rugged® vs "Fully Rugged" benchmark metrics per MiL STD 810G
testing standards?

ANSWER: The reference to military grade is lo provide a qualily standard for submitting the "Uitra Bugged”
devices. Fully Rugged devices do not meet all of the military grade specs.

From typlcal contracting terminofogy there ls usually a disclaimer for consequential damages; ean you please
advise where thal verbiage s in this bid or if City of Tucson Department of Procurement hae omitted thls for some
reggon?

ANSWER: Rafer to Paragraph 31. Protection of Government Property of the Standard Terms and Cenditions.

(n order to insure that aach offeror is fully authorized and wil provide the best level of service and support to the
customer(s), does the City require a letler of authorization for products to be ofiered be on the OEM manulacturer
lettarhead and signed by the respective manufacturer representative? This will insure that the offeror is authorized
and can provide the products, service and support and the overall agreemant and offering from the offeror is legal
and legitimate.

ANSWER: The Offgror should submit documentation that provides proof of authorization for the products being
offered. This documentalion should be submitted in response to Proposal Evaluation Requirements, 0L.C.
Cualificalions & Experience, Queslion 2. ’

Does the City require the proposed A. Ultra rugged; b. Fully rugged; ¢. Semi or Business Rugged laptops, tablets
or handheld devicas ta be Trade Agreement Act {TAA) compliant for lederal grant funding awards to the Gity?

ANSWER: No. However, please advise if the proposed davices are compliant,
Can you please confirm on the Nationat {PA document the exhibits you mentioned? | have Exhibit B andE
for signature and acknowledgrment.

ANSWER: The Offeror main focus are Exhibits A, B, and €. There are no signature fields for those pages,
however It is a recommendalion they respond:

s
{ /
-

Page 12 of 241



PAGES OIS

1. Exhibit A — Rules and Regulations ~ should acknowledge andfor pravide additional inlormation

2. Exhibit B — Standard T's & C's should ba reviewed by the Supplier and their Legal Team. Should
excaplions be taken, it must be noted within the Ofieror’s responss.

3. Exhibil E - Sales Report Template and should exceptions be taken to the format the Offaror must

indicate within their response

ALL OTHER PROVISIGNS OF THE REQUEST FOR PROPOBAL SHALL REMAIN IN THEIR ENTIRETY,
VENDOR HEREBY ACKNOWLEDRGES RECEIPT AND UNDERSTANDING OF THE ABOVE AMENDMENT,

o5 gfsfsery

Signawre Dala

. resiclel”
Print Name and Tiila

Panasonlc System Gommunicalions Company of Norh Amerdea (PECNA),

Dévitlon of Panasosle Comoeation of Morh Amedes [PHA)

Company Name
Two Rivarfront Pinga - §th Floor
Addrass
Newnih New Jatsay {7102
Clty Slato Zip
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Fhis is to acknowtedga that the undersigned were present at Information Technology Adminlstratlve
Bullding, 1% Floor Old Pueblo Room, 480 S. Paseo Redondo, Tucson AZ 85701 at 8:30 A.M.,, on
Monday, Aprii 24, 2017 at the pre-proposal conference for Mobile Computing Solutions, RFP

‘,\‘

ATTENDENGCE
PRE-PROPOSAL CONFERENCE

o i=Ea
"{.__f i

171725.
NAME OF PERSON NAME OF FIRM "PHONE NUMBER E-MAIL ADDRESS
Bob Morrant . __ LD Gio-608-2828  rabemor(Sedw, o
Berandiom ¢ sinchas b ) R Yag 894
e Lee FPORESINTT ool 22 1ifl  ompum et
1Sheve Shainman_ _Comap Nhile. . 48D ~T17-1907 Wmm "
Gt Kl Gerac. _949-533 6631 Cuavslil @ aeinc, bom
NINA (R15S T 520- 85125l Wi Ariss @ tocsongn. -
Tim cldes Tirtaen_ PO 520 FFI=60 Ainny &Mw%w (/
“Regdyond plnssedt. _Tatson P SO « 337 TES® tpnsn, dostiaast. f¥0otkalz ol _
| ceméy o . GAMMA TR G0 -FRS NS @ romaargspen
s MM@Q‘_ L isw@ syt Lo v
: ARE> SD-RAVT?  Seuo s oonon(B5 dpciiam|
b@n\’\&B(@’WWﬂ efion SR - H0- 0398, doppa. b(oikaem Ny,
'Mﬂdt’lrhﬂma?beaﬂc[ Vediamn Ol 2%7-9583 _ AbimdeHalas@v;
v CiAsyn QLo - LY - Gl s :[hi bbd @ Yen, ’
,.,.._Fb_u__ﬂw 520 - P52, -ﬂ&llﬂ ol el @ ricsoile.q.p
._M.L;QMA&_ ._N.&‘hﬁ.!‘.ﬂt_.g-fp ©26-303-4HE™1) ek, 014 2 nochi \qa,o-fa

signec:_i A8, YD Y

“Lloyd Windle, Contract Officor

.
{ ,/
L
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ADDENDUM #2 - PANASONIC ACKOWLEDGEMENT & SIGNATURE

CITY OF TUCSON
DEPARTMENT OF PROCUREMENT

REQUEST FOR PROPOSAL NO. 171725
MOBILE COMPUTING SOLUTIONS

AMENDMENT NO., TWQ {2)
DATE ISSUED: Wednesday, May 3, 2017

The referenced document has been modified as per the attached Amendment No. Two
(2).

Please sign this Amendment where designated and return the executed copy with
the submission of your proposal. This amendment is hershy made part of the
referanced proposal as though fully set forth therein. Any questions regarding this
amendment should be addressed to Lloyd Windle, CPPB, Principal Confract Officer at

{520) 837-4105 or Lloyd windle@tucsonaz.gov.

Deparlment of Procuremeny, Gity Hall
P.0. Box 27210
Tucsan, Arlzona 85726-7210
(520) 761-4704  Fax: (520) 791-4735
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REQUEST FOR PROPOSAL AMENDNMENT

CITY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO.: 171725
256 W. ALAMEDA, 6™ FLOOR, TUCSON, AZ 85701 RFP AMENDMENT NO.: Two (2)
p.0. BOX 27210, TUGSON, AZ 85726 PAGE 10f1
PHONE: (520) 837-4108/FAX: (520) 791-4735 RFP DUE DATE: THURSDAY, May 11, 2017 @ 4:00 P.M., Looal AZ Time
ISSUE DATE: Wednesday, May 3, 2017 PRINGIPAL CONTRACT OFFICER: LLOYD WINDLE, CG.P.M,, GFPB

Lioyd.windle@iugsonaz.go

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMTTED WITH YOUR SEALED PROPOSAL.
THIS REQUEST FOR PROPOSAL 1§ AMENDED AS FOLLOWS:

MOBILE COMPUTING SOLUTIONS

ITEM ONE (1); RFP DUE DATE:
REMAINS: The proposal due date remains for ay 11, 2017 at 4:00 pm Local AZ Time.
ITEM TWO {2}: OTHER MODIFICATIONS / CLARIFICATIONS / ADDITIONAL INFORMATION:

1. Additional Instructions for Attiachment 2 — Mobile Computing Solutions Excel Price Page

INSTRUGTIONS: For Group 1 and 2. Plsase insert rows in the respective category {ultra-rugged, fully-rugged and
semilusiness-rugged) to offer different models for TPD and TFD based on the curcent information provided in
Exhibit A of the RFP, Please submit specifications sheels for the propused models.

2. ‘The RFP states Imaging and with that the City of Tucson will need to provide us with the Image Template on disk.
Is the device Image avallable to provide to us?

ANSWER: In your written narrative, provide details of the imaging services your fim offers. If the City or any other
agency elects to use imaging services, those details would be mutuslly agreed fo by both parties, including
providing an image template.

3. What Cradiepoint {or other peripherals), tams do they currently have that they'd like to continue fo use? What wil
need 1o be replacad? What type of Mounting Brackets and/ or other related hardwars currently in place?

ANSWER: The intert is 1o engage In discussions with those Offerors who are short-listed or those who advance
further in the evaluation process.

5. What Is the Rollout Schedule once the decision has been made? Do you have a planned roliout by department or
other?

ANSWER; The intent is to engage in discussions on a roliout schedulefimplementation plan during the evaluation
process with those Offerors who are either short-listed ar advance fo other stages of the avaluailon process which
could include revised offer, best and final offer and/or negotiations.

ALL OTHER PROVISIONS OF THE REQUEST FOR PROPOSAL SHALL REMAIN IN THEIR ENTIRETY.
VENDOR HEREBY ACKNOWLEDGES RECEIPT AND UNDERSTANDING OF THE ABOVE AMENDMENT.

f Systern Gomm Company of Norih Amerion (RSGHA),
j‘ / 5{ / 26 7 Division af Panasanlo Garperatlen of Morth Amatica {PhA)
Signature Liate Company Name
Hﬂ S?\-K‘\‘-VW- Mﬂ/{ﬂyﬁ 4, & Two Riverttonl Fiaza - Bth Fioor
Print Nama and Title / Addrass
Naviark New Jargey a7402
Clty State Zip

é_//‘
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City of Tucson RFP 171725 Solicitation

( 1asonic acknowledges the City of Tucson RFP #171725 Scope of Work and Technical Requirements, the Instructions to
utferors, the City's Special Terms and Conditions and the Standard Terms and Conditions.

g

Img_ 171725171725
Mobile Computing ¢
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CITY OF TUCSON
REQUEST FOR PROPOSAL

REQUEST FOR PROPOSAL NUMBER: 171725
PROPOSAL DUE DATE: MAY 11, 2017 AT 4:00 P.M. LOCAL AZ TIME
PROPOSAL SUBMITTAL LOCATION: Department of Procurement

255 W, Alameda, 6" Floor, Tucson, AZ 85701

MATERIAL OR SERVICE: MOBILE COMPUTING SOLUTIONS INCLUDING
RUGGEDIZED LAPTOPS, TABLETS, ACCESSORIES
AND RELATED TECHNOLOGY PRODUCTS AND

SERVICES
PRE-PROPOSAL CONFERENCE DATE: APRIL 24, 2017
| TIME: 8:30 AM TC 10:30 AM
LOCATION: INFORMATION TECHNOLOGY ADMINISTRATIVE
BUILDING

1°T FLOOR OLD PUEELO ROOM
480 S. PASEQ REDONDO

CONTRACT OFFICER: LLOYD B. WINDLE Il
TELEPHONE NUMBER: (520) 8374105

Lloyd. Windle@tucsonaz.qov

A copy of this solicitation and possible future amendments may be obtained from our Interet site at:
hitp:#www tucsonprocurement.comf by selecting the Bid Opportunities link and the associated solicitation
number. The City does not mail out Notices of available solicitations via the U.S. Postal Service. Email
notifications are sent to those interested offerors who are registered with us and who have selected email as
their preferred delivery method. To register, please visit www fucsonprogurement.com, click on Vendors, then
click on Vendor Registration. To update an existing record, click on Vendors, click on What's New?, and read
the section titled "Notice of Solicitations." You may also call (520) 791-4217 if you have questions.

Competitive sealed proposals for the specified material or service shall be received by the Department of
Procurement, 255 W. Alameda, 6th Floor, Tucson, Arizona 85701, until the date and time cited.

Proposals must be in the actual possession of the Department of Procurement at the location indicated, on or
prior to the exact date and time indicated above. Late proposals shall not be considered. The prevailing clock
shall be the Cify Department of Procurement clock.

Proposals must be submitted in a sealed envelope. The Request for Proposal humber and the offeror's hame
and address should be clearly indicated gn the outside of the envelope. All proposais must be completed in ink
or typewritten. Questions must be addressed to the Contract Officer listed above.

wowt ALERT™

Effective July 1, 2014, the City of Tucson's Small Business Enterprise (SBE) and Disadvantaged Business
Enterprise (DBE) Program has moved to the Department of Procurement and has become the Business
Enterprise and Compliance Program. To contact them, please call (520) 837-4000 or visit the website at
hitp:/Awvww tucsonprocurement.com/Bidders Page.aspx and ¢lick on SBE or DBE.

Lwihb
PUBLISH DATE: 04/12/2017

Revised 12/2016

(
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CITY OF TUGSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO. 171725
255W. ALAMEDA, 6TH FLOGR, TUCSON, AZ 85701 PAGE 2 OF 29
PRINCIPAL CONTRACT OFFICER: LLOYD WINDLE

PH: (520) 837-4105 f FAX: (520) 791-4738

INTRODUCTION

The City of Tucson (“The City") is soliciting proposals from quafified firms to provide a Mobile Computing
Solution Including Ruggedized Laptops, Tablets, Accessories and Related Technology Products
and Services, to be defivered to various locations throughout the City of Tucson. Public Safety solutions
for Tucson Police Department and Tucson Fire Department is the primary focus for the eventual contract
with potential participation by other City departments like Tucson Water and General Services. Therefore, a
comprehensive and varied offering of products and services will be needed to meet the diverse operations
of the City.

BACKGROUND

The City of Tucson, as the Principal Procurement Agency, as defined in, Attachment 1, has parthered with
the National Intergovemmental Purchasing Alliance Company (“National IPA”) to make the resultant
confract (also known as the “Master Agreement” in materials distributed by National IPA) from this
solicitation available to other public agencies nationally, including state and local governmental entities,
public and private primary, secondary and higher education entities, non-profit entities, and agencies for
the public benefit ("Public Agencies™), through National IPA’s cooperative purchasing program. The City of
Tucson is acting as the confracting agency for any other Public Agency that elects to utilize the resulting
Master Agreement. Use of the Master Agreement by any Public Agency is preceded by their registration
with National IPA as a Participating Public Agency in National IPA’s cooperative purchasing program.
Aftachment 1 contains additional information on National IPA and the cooperative purchasing agreement.

National IPA is a channel partner with, Vizient (formally, Novation). Together we leverage over $100 billion
in annual supply spend to command the best prices on products and services. With corporate, pricing and
sales commitments from the Supplier, National |PA provides marketing and administrative support for the
Supplier that directly promotes the Supplier's preducts and services to Participating Public Agencies
though multiple channels, each designed to promote specific products and services to Public Agencies on
a national basis. Public Agencies benefit from pricing based on aggregate spend and the convenience of a
contract that has already been advertised and competed. The Supplier benefits from a contract that allows
Participating Public Agencles fo directly purchase goods and services without the Supplier's need to
respond to additional competitive solicitations. As such, the Supplier must be able to accommodate a
nationwide demand for services and to fulfill obligations as a nationwide Supplier and respond to the
National IPA documents Attachment 1

The City of Tucson anticipates spending approximately $9,000,000 over the full potential Master
Agreement term for Mobile Computing Solutions including Ruggedized Laptops, Tablets, Accessories and
Related Technology Products and Services. While no minimum volume is guaranteed to the Supplier, the
estimated annual volume of Mobile Computing Solutions including Ruggedized Laptops, Tablets,
Accessories and Related Techhology Products and Services purchased under the Master Agreement
through National IPA is approximately $50 million. This projection is based on the current annual volumes
among the City of Tucson, other Participating Public Agencies that are anticipated to utilize the resulting
Master Agreement to be made available to them through National IPA, and volume growth into other Public
Agencies through a coordinated marketing approach between the Supplier and National IPA.
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CITY OF TUCSON DEPARTMENT OF PROCUREMENT

REQUEST FOR PROPOSAL NQ. 171725

2655 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE 3 OF 28

PRINCIPAL CONTRACT OFFICER: LLOYD WINDLE
PH: (520) 837-4105 / FAX: (520) 791-4735

SCHEDULE OF EVENTS

To the extent achievable, the following tentative schedule shall govern the review, evaluation and award of the
contract. The dates are estimates only and the City reserves the right to modify the dates below as necessary.

ACTIMITY ESTIMATED DATE OF
ACTIVITY
Pre-proposal conference April 24, 2017
Due Date for Written Questions May 2, 2017
Responses to VWitten Quastions published in an Amendment May 3, 2017
Proposal due date May 12, 2017

Review of Proposals by Evaluation Committee

May 15 ~ June 30, 2017

Interviews / product demonstrations & reference checks

30 Days between July 1, 2017
and August 14, 2017

Negotiations Conclude

October 10, 2017

Contract Award & |ssuance of Purchase Crder

October 31, 201_7

A
1.

2.

3.

4.

SCOPE OF WORK

GENERAL REQUIREMENTS

QUALIFIED VENDORS: Offerors should meet the minimum qualifications:

Be an authorized reseller or manufacturer.

Have a strong national presence in the computer industry.

Have a distribution model capable of delivering products nationwide.

Have a demonstrated nationai sales presence.

e, Be able to meet the minimum requirements of the cooperative purchasing program detailed
herein,

pooTP

f.  Be able to provide the full range of products and services to meet the demands of the City and

all agencies that opt to participate in the cooperative purchasing program with the City.

ORDERING: Although the City is open to alternate ordering methods, the primary methods for
customers placing orders with the Contractor is through the following:

a. Online

b. Telephone
c. Fax

d. Email

DELIVERY REQUIREMENT: Contractor agrees to deliver all products to the desktop of the ordering
customer. In many cases within the Gity, the Contractor may be asked to deliver all goods to the front
counter within a given department.

USAGE REPORT: The Contractor shall provide an electronic copy of a usage report upon request to the
Agency Department of Procurement. The report shall provide complete information on the items
purchased under this Contract. At a minimum for each item sold, the report should list the manufacturer
name, model number, part number, item description, quantity sold and total spend by department, division,
ordering entity, etc.
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CITY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO. 171725
255\, ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE 4 OF 29
PRINCIPAL CONTRACT OFFICER: LLOYD WINDLE

PH: (520) 837-4105 / FAX: (520) 791-4735

5. WAREHOUSING, DISTRIBUTION AND SALES FACILITIES: The product specified in this solicitation
is dependent upon an extensive manufacturer-to-customer supply chain distribution system. In order to
be considered for award, each potential contractor is reguired to provide proof of an extensive
distribution system.

6. WARRANTY: Offeror shalt warrant that all equipment and parts fumished in their offer are newly
manufactured and free from defects in material and workmanship for no less than (3) three year from the
date the equipment Is delivered or installed. Warranty shall also guarantee accepted frade standards of
quality, fitness for the intended uses, and conformance to promises or specified specifications. No other
express or implied warranty shall eliminate the vendor’s liability as stated herein.

B. PRODUCT REQUIREMENTS

1. RUGGED DEFINTIONS:

a. Ultra-Rugged: Designed to meet precise specifications for military use and are made to handle
the harshest environmental conditions. An ultra-rugged laptop can be left out in a sandstorm,
frozen in a blizzard or sent on a vibrating rocket into space without any detrimental effects. All
products being offered shall meet or exceed the specifications defined in the most recent
Depariment of Defense Test Method Standard as Military Grade. Most recent document is MIL-
STD-810G 31 OCTOBER 2008,

In addition, equipment offered and tested by the City shall function in extreme heat temperature
of 150 degrees and wet, rainy, humid environments.

b. Fully-Rugged: Designed from the inside-out to work in extreme temperatures, to be_resistant_to
being dropped, to resist shocks and vibrations and to be dustproof and waterproof. A fully-
rugged laptop may have a solid state hard drive.

c. Semi or Business-Rugged: Withstands harsh temperatures as well as extreme vibration such
as in a vehicle riding over rough terrain. It can also handle some water on the keyboard. Semi-
rugged laptops are typically regular laptops with better cases, rubber-mounted hard drives and
spill-proof keyhoards,

2. PRODUCT CATEGORIES: A complete and comprehensive line of technical product and service
solutions including, but not limited to, the following:

a. Ruggedized Laptops: Components include tfouchscreens, solid state drives, vibration
resistant/control, bezeals, heat resistant, water resistant,
1. Ultra-rugged
2. Fully-rugged
3. Semi or Business-rugged

b. Ruggedized Tablete: Touchscreens must be useable with latex medical gloves and g-tips,
keyboard fllm, sanitize resistant, stylus secured to tablet.
1. Ultra-rugged
2. Fully-rugged
3. Semi or Business-rigged

¢. Accessories including but not limited to the following categories
1. vehicle mounts
2. desktop replicators
3. batteries
4. battery chargers
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5. memory cards

B. external drives

7. extended waranties
8. keyboards

8. kevboard covers
10. backlit keyboards
11, stylus

12, solid state drives
13. cases

14. touchscreens

15. aircard

16. cooling devices
17. Peripherals

18, other

d. Ancillary Products (includes 3™ Party products including but not limited to the following
Ancillary products that complement and are associated with the proposed product lines.
1. cradigpoint :
2, antennas
3. other

e. Other Technology Product Categories (list each category with a brief description}

CURRENT PRODUCTS: All products being offered in response to this solicitation shall be in current
and ongoing production; shall be formally announced for general marketing purposes; shall be a model
or type currenly functioning in a user (paying customer) environment and capable of meeting or
exceeding all specifications and requirements set forth in this solicitation.

DEFECTIVE PRODUCT: All defective products shall be replaced and exchanged by the Contractor.
The cost of transportation, unpacking, inspection, re-packing, re-shipping or other like expenses shall
be paid by the Contractor. All replacement products must be received by the City within seven (7} days
of initial notification.

PRODUCT/RECALL NOTICES: In the event of any recall nofice, technical service bulletin, or other
important notification affecting product purchased from this contract, a notice shall be sent to the
Contract Representative. 1t shall be the responsibility of the contractors to assure that all recall nofices
are sent directly to the agencies Contract Representative.

PRICING: Pricing shall be provided in the format of a discount off Suggested Retall Price (SRF) with
the abllity to provide discounts based on large quantity and large dollar spend. Because the “technology
marketplace” is one of rapid change with new products and revisions coming into the marketplace on a
regular basis, it is required that a verifiable pricing formula or guaranteed discount matrix be included
with the response. This formula will provide a method of determining the price of future configuration.
In the event a product is discontinued, Vendor will provide a product of the same or greater
functionality, utilizing the proposed discount structure. in addition, Vendor must notify the City in writing
within 60 days of End of Life on all models.

SALES PROMOTIONS: In addition to decreasing prices for the balance of the Contract term due
to a change in market conditions, a Contractor may conduct sales promotions involving price
reductions for a specified iesser period.

PRODUCT DEMONSTRATIONS: The City will conduct product demonstrations with those Offerors
who proceed to this phase of the evaluation process. The Offerors proposed products will be tested
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during a minimum 30-day window between (approximately) July 1, 2017 and August 15, 2017. Offerors
shall provide a specified quantity (to be determined later) of each proposed product for testing in the
Tucson work environment. Demo products will be installed in law enforcement automobiles and
motorcycles, in Fire and EMT vehicles, and field crew vehicles. The tests will document the
performance of the proposed products in the actual work environments of staff, which includes
inclement weather where extreme temperature changes exist. Temperatures inside vehicles can reach
over 150 degrees, outdoor temperatures can reach 115 degrees and be very wet and humid due to the
mohsoon season. Staff shall document the functionality of the products and any issues that are
experienced. Proposed products, including installation, shall be provided to City at no cost.

See Exhibit A of this RFP document for a list of the equipment currently in use in the City of Tucson.
Demo products will not be limited to only these types of equipment, and this list is being provided solely
to give offerors an indication of the type of equipment cumently in use.

SERVICE REQUIREMENTS:

SERVICE CATEGORIES: Offerors shall provide as many of the following associated services that are
available through its distribution and sales network:

a. Financing or Leasing
1. Capital
2. Operating
3. Other

b. Consulting
1. Public safety equipmant needs assessment
2. Grant assessment and writing
3. Other

c. Repairg
1. Onsite
2. Repair Facility
3. Certified Gity trained staff
4. Other

d. Installation:
1. Provide installation services.

e, Imaging:
1. Provide image installation.

f. Protection Plus
1. List products.
2. Provide details.

g. Extended Warranties
1. List products.
2. Provide details.

h. Training and Education
1. Onsite
2. Online
3. Offsite
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4, Certified Repair

i. . Customer Support Services: The policies and procedures for.
Replacements

Retumns

Resiocking charges

After hours service

After sales support

Out of stock

Crder tracing

Technical feadback

Quality assurance for orders

Drop shipments

Online support

a. Customer

b. Technical

Fhone support

a. Customer

b. Technical

13.  Location, hours and staff quantity of call centers
14.  other

— = (DO ®HO N -

e
N

Jo Implementation

k. Other Applicable Services. Value-add services hot included in above categories.
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INSTRUCTIONS TO OFFERORS

1. DEFINITION OF KEY WORDS USED IN THE SOLICITATION:
For purposes of this sclicitation and subsequent contract, the following definitions shall apply:
City: The City of Tucson, Arizona
Contract: The legal agreement executed between the City and the Confractor/Consultant. The Contract shall include this
RFP document incorporated herein by reference, all terms, conditions, specifications, scope of work, Amendments, the
Contractor's offer and negatiated items as accepted by the City.
Contractor/Consultant: The individual, partnership, or comporation who, as a result of the competitive solicitation process,
is awarded a contract by the City.
Contract Representative: The City employee or employees who have specifically been designated to act as a contact
person or persons to the Contractor, and Is responsible for monitoring and overseeing the Contractor's performance under
this Contract,
Director of Procurement: The contracting authority for the City, authorized to sign contracts and amendments thereto on
behalf of the City. '
May: Indicates something that is not mandatory but parmissible.
Offeror: The individual, partnership, or corporation who submits a proposal in response to a solicitation.
Shall, Will, Must: Indicates a mandatory requirement. Failure to meet these mandatory requirements, if they constitute a
substantive requirement, may, at the City’s sole discretion, resuit in the rejection of a proposal as non-responsive,
Should: Indicates something that is recommended but not mandatory. If the Qfferor fails to provide recommended
information, the City may, at its sole option, ask the Offeror to provide the information or evaluate the proposal without the
information. -

2. PRE-PROPOSAL CONFERENCE: If scheduled, the date and time of a Pre-Proposal conference is indicated on the cover
page of this document. Attendance at this conference is not mandatory. Written minutes and/or notes will not be available,
therefore attendance is encouraged. If an Offeror is unable to attend the Pre-Proposal Conference dquestions may be
subrnitted in writing. Offerors are encouraged to submit written questions, via electronic mail or facsimile, at least five days
prior to the Request for Proposal due date to the Contract Officer listed above. The purpose of this conference will be to
clarify the contents of this Request for Propasal in order to prevent any misunderstanding of the City's position. Any doubt
as to the requirements of this Request for Proposal or any apparent omission or discrepancy should be presented to the
City at this conference. The Clty will then determine the appropriate action necessary, if any, and may issua a written
amendment to the Request for Proposal. Oral statements or instructions will net constitute an amendment to this Request
for Proposal.

3. INQUIRIES: Any question related to the Request for Proposal shall be directed to the Contract Officer whose namea appears
above. An offeror shall not contact or ask questions of the department for whom the reauirement is being procured. The
Contract Officer may require any and all guestions be submitted in writing. Offerors are encouraged to submit written
questions via electronic mail or facsimile, at least five days prior to the proposal due date. Any correspondence related to a
solicitation should refer to the appropriate Request for Proposal number, page and paragraph number. An envelope
containing questions should be identified as such, otherwise it may not be opened untit after the official propesal due date
and time. Oral interpretations or clarifications will be without legal effect, Only questions answered by a formal written
amendment to the Request for Proposal will be binding.

4. AWMENDMENT OF REQUEST FOR PROPOSAL: The Offeror shall acknowledge receipt of a Request for Proposal
Amendment by signing and returning the document by the specified due date and time.

5. FAMILIARIZATION OF SCOPE OF WORK: Before submiting a proposal, each offeror shall familiarize itseff with the Scops
of Work, laws, regulations and other factors affecting contract performance. The Offeror shall be responsible for fully
understanding the requirements of the subsequent Contract and otherwise salisfy iéself as to the expense and difficulties
accompanying the fulfillment of contract requirements. The submission of a proposal will constitute a representation of
sompliance by the Offeror. There will be no subsequent financial adjustment, other than that provided by the subsequent
Contract, for lack of such familiarization.

6. PREPARATION OF PROPOSAL:

A. All proposals shall be on the forms provided in this Request for Proposal package. It is permissible to copy these forms
as required. Facsimiles or electronic mail proposals shall not be considered.

B. At a minimum, your proposal should include the signed Offer and Acceptance form, signed copies of any solicitation
amendments, completed Price Page and your response to all evaluation eriteria.

C. The Offer and Acceptance page shall be signed by a person authorized to submit an offer. An authorized signature on
the Offer and Acceptance page, Proposal Amendment(s), or cover letter accompanying the proposal documents shall
constitute an irevocable offer to sell the good andlor service specified herein, Offeror shall submit any additional
requested documentation, signifying intent to be bound by the terms of the agreement.
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The authorized person signing the proposal shall initial erasure, interlineations or other modifications on the proposal.

in case of error in the extension of prices in the proposal, unit price shall govem when applicable.

Periods of time, stated as a number of days, shall be in calendar days.

It is the responsibility of all offerors to examine the entire Request for Proposal package and seek clarification of any
requirement that may not be clear and to check all responses for accuracy before submitting a proposal. Negligence in
preparing a proposal confers no right of withdrawa! after due date and time.

H. The City shall not reimburse the cost of developing, presenting, submitting or previding any response to this solicitation.

I, Offeror must list any subcontractors to be utilized in the parformance of the services specified herein. For each
subcontractor, details on respective qualifications must be included.

Ommo

PAYMENT DISCOUNTS: Payment discount periods shall be computed from the date of recsipt of the material/service or
correct invoice, whichever is later, to the date City's payment warrant is mailed. Unless freight and other charges are
itemized, any discount provided shall be taken on full amount of invoice. Payment discounts of twenty-one calendar days or
more shall be deducted from the proposed price in determining the price points. However, the City shall be entitled to take
advantage of any payment discount offered by a vendor provided payment is made within tha discount period. The payment
discount shall apply to all purchases and to all payment methods. '

TAXES: The City of Tucson is exempt from federal excise tax, including the federal transportation tax.

PROPOSAL/SUBMITTAL FORMAT: An criginal and 4 copies (5 total) of each proposal should be submitted on the
forms and in the format specified in the RFP. Offerors shall also submit one electronic copy of the proposal on cd, disc or zip
disc in MS.Office 2003 or .pdf format. Any confidential information shall be submitted on a separate cd, disc or zip disc. The
original copy of the proposal should be clearly labeled "Original” and shall be single-sided, three hole punched and in a
binder. The material shouid be in sequence and related to the RFP. The sections of the submittal should be tabbed,
clearly identifiable and should include a minimum of the following sections: the completed Offer and Acceptance
Form, all signed Amendments, a copy of this RFP document and the Offerar’s response to the Evaluation Criteria
including the completed Price Page. Failure to include the requested information may have a negative impact on the
evaluation of the offeror's proposal,

EXCEPTIONS TO CONTRACT PROVISIONS: A response to any Request for Proposal is an offer to contract with the City
based upon the contract provisions contained in the City's Request for Proposal, including but not limited to, the
specifications, scopa of work and any terms and conditions. Offerors who wish to propose modifications to the contract
provisions must clearly identify the proposed deviations and any proposed substitute language. The provisions of the
Request for Propesal cannot be modified without the express written approval of the Director or his designee. If a proposal
or offer is retumed with modifications to the contract provisions that are not expressty approved in writing by the Director or
his designee, the contract provisions contained in the City's Request for Propasal shall prevail.

PUBLIC RECORD: All proposals submitted in response to this Request for Proposal shall become the property of the City
and shall become a matter of public record available for review subsequent to the award notification.

CONFIDENTIAL INFORMATION: The City of Tucson is obligated to abide by all public information laws. If an CQfferor
helieves that any portion of a proposal, offer, specification, protest or correspondence contains information that should be
withheld, a statement advising the Contract Officer of this fact should accompany the submission and the information shall
be so identified wherever it appears. The City shall review all requests for confidentiality and may provide a written
determination to designate specified documents confidential or the request may be denied. Price is not confidential and will
not be withheld. If the confidential request is denied, such information shall be disclosed as public information, unless the
offeror submits a forrmal written objection.

CERTIFICATION: By signature on the Offer and Acceptance page, solicitation Amendment(s), or cover jetter accompanying
the submittai documents, Offeror certifies:

A. The submission ofthe offer did not involve collusion or other anti-competitive practices.

B. The Offeror shall not discriminate against any employee or applicant for employment in violation of Federal or State
law,

. The Offeror has not given, offered to give, nor intends to give at any time hereafer, any economic opportunity, future
employment, gift, loan, gratuity, special discount, trip, favor, mesl or service to & public servant in connection with the
subrnitted offer,

D. The Offeror hereby certifies that the individual signing the submittal is an authorized agent for the Offeror and has the
authority to bind the Offeror to the Contract.

C
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14. WHERE TO SUBMIT PROPQSALS: !n order to be considerad, the Offeror must complete and submit its proposai to the
City of Tucson Department of Procuremneant at the location indicated, prior to or at the exact date and time indicated on the
Notice of Request for Proposal page. The Offeror's proposal shall be submitted in a sealed envelope. The words “SEALED
PROPOSAL" with the REQUEST FOR PROPOSAL TITLE, REQUEST FOR PROPOSAL NUMBER, PROPOSAL DUE
DATE AND TIME and OFFEROR'S NAME AND ADDRESS shall be written on the envelope.

15. LATE PROPOSALS: Late proposals will be rejected.

16, OFFER AND ACCEFTANCE PERIOD: In order to allow for an adequate evaluation, the City requires an offer in response
to this solicitation to be valid and irrevocable for ninety (90) days after the proposal due date and time.

7. WITHDRAWAL OF PROPOSBAL: At any time prior to the specified solicitation due date and time, an offeror may formally
withdraw the proposal by a witten letter, facsimile or electronic mail from the Offeror or a designated representative.
Telephonic or oral withdrawals shall not be considered.

18. DISCUSSIONS: The City reserves the right to conduct discussions with offerors for the purpose of eliminating minor
imegularities, informalities, or apparent clerical mistakes in the proposal in order to clarify an offer and assure full
understanding of, and responsiveness to, solicitation requirements.

19. CONTRACT NEGOTIATIONS: Exclusive or concurrent negotiations may be conducted with responsible offeror(s) for the
purpose of altering or otherwise changing the conditions, terms and price of the proposed contract unless prohibited.
Offerors shall be accorded fair and equal treatment in conducting negotiations and there shall be no disclosure of any
information derived frorn proposals submitted by competing offerors. Exclusive or concurrent negotiations shall not
constitute a contract award nor shall it confer any property rights to the successful offeror. In the event the City deems that
negotiations are hot progressing, the City may formally terminate these negoliations and may enter into subsequent
concurrent or exclusive negotiations with the next most qualified im(s).

20. VENDOR APPLICATION: Prior to the award of a Contract, the successful offeror shall register with the City's Department of
Procurement. Registration can be completed at hitp:/Avww tucsonprocurement.com/ by clicking on Vendor Services. Please
note that email notifications of newly published solicitations and amendments will be provided to those vendors that select
email as their preferred delivery method in their vendor record.

21. CITY OF TUCSON BUSINESS LICENSE: It is the responsibility of the Contractor to have a City of Tueson Business
License throughout the life of this contract or a written determination from the City's Business License Section that a license
is not required. At any time during the contract, the City may request the Contractor to provide a valid copy of the business
license or a written determination that a business license is not required. Application for a City Business License can he
completed at hitp/Awww.tucsonaz. govietax. For questions contact the City's Business License Saction at (520) 791-4566 or

email at tax-license@iucsonaz.qov.

22, UFON NOTICE OF INTENT TO AWARD: The apparent successful offeror shail sign and file with the City, within five (5)
days afer Notice of Intent to Award, all documents necessary to the successful execution of the Contract,

23. AWARD OF CONTRACT: Notwithstanding any other provision of the Request for Proposal, the City reserves the right to:
(1) waive any immaterial defect or informality; or
(2) reject any or all proposals, or portions thereof, or
(3) reissue the Request for Proposal.

A response to this Request for Proposal is an offer to contract with the City based upon the terms, conditions and Scope of
Work contained in the City's Request for Proposal. Proposals do not become contracts unless and until they are executed
by the City's Director of Procurement and the City Attomey. A contract has its inception in the award, eliminating a formal
signing of a separate contract. All of the terms and conditions of the contract are contained in the Request for Proposal,
unless any of the terms and conditions are modified by a Request for Proposal amendment, a Contract Amendment, or by
mutually agreed terms and conditions in the Contract documents.

24. PROPOSAL RESULTS: The name(s) of the successful offeror(s) will be posted on the Procurement Department’s Intemet
site at hitp:/fwww tuesonprocurement.com/ upon issuance of a Notice of Intent to Award or upon final contract execution.
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25. PROTESTS: A protest shall be in writing and shall be fled with the Director of Procurement. A protest of a Request for
Proposal shall be received at the Department of Procurement not less than five (5) working days before the Request for
Proposal due date. A protest of a proposed award or of an award shali be fled within ten (10) days after issuance of
netification of award or jssuance of a notice of intent to award, as applicable. A protest shall include:

The name, address, and telephone number of the protestant;

The signature of the protestant or its representative;

Identification of the Request for Proposal or Contract number;

A detailed statement of the legal and factual grounds of protest including copies of relevant documents; and

The farm of relief requested.

mogowe
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PROPOSAL EVALUATION REQUIREMENTS
I. PROPOSAL EVALUATION CRITERIA ~ (listed in relative order of importance)

A. Method of Approach
B. Price Proposal
C. Qualifications and Experience

iL. REQUIREMENTS SPECIFIC TO EVALUATION CRITERIA: The narrative portion and the materials
presented in response to this Request for Proposal should be submitted in the same order as requested
and must contain, at a minimum, the following:

A. Method of Approach

1. Provide a response to the national program.

a. Include a detailed response to Attachment 1, Exhibit A, National IPA Response for National
Cooperative contract. Responses should highlight experience, demonstrate a strong
national presence, describe how offeror will educate its national sales force about the
contract, describe how products and services will be distributed nationwide, include a plan
for marketing the products and services nationwide, and describe how volume will be
fracked and reported to National |PA.

b. The successful offeror will be required to sign Attachment 1, Exhibit B, National IPA
Administration Agreement. The Agreement shall be signed no fater than issuance of the City
of Tucson’s Notice of Intent to Award letter. Offerors should complete all reviews of the
document prior to submitting a response, Offeror's response should include any proposed
exceptions to the National IPA Administration Agreement.

2. General Requirements

a. Provide a detailed written response to each requirement describing how your offer will meet
the General Requirements of this solicitation for the City of Tucson and the national
program.

b. Describe your delivery commitment. If manufacturer is responding, describe how reseller
will meet the delivery commitment:

1. What is your fill rate guarantee?

2. What are your delivery days?

3. Do you offer next day delivery?

4. How do you facilitate emergency orders?

5. Are shipping charges exempt for ALL who use this contract?

6. Describe how problems - such as a customer ordering a wrong product, a
customer receiving a defective product; etc. is resolved.

7. Describe how products will be distributed to the City of Tucson and nationwide.

Provide the number, size and location of distribution fadilities, warehouses and
retall network as applicable.

c. Describe your ordering capacity (telephone, fax, internet, etc.). Provide details of the
capabilities of your E Commerce website including ability to display contract pricing, on-
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line ordering, order tracking, search options, order history, technical assistance, lists,
technical data and documentation, identification of alternate products, etc. If a manufacturer
Is responding, describe how the City and other agencies wishing to purchase from the
contract will make a purchase. For example, are orders placed directly with the
manufacturer or with resellers? If resellers, indicate the authorized resellers for any
subsequent contract.

Describe your inveicing process. s electronic invoicing available? Is summary invoicing
available? Are there other options on how an agency receives an invoice? Submit sample
invoices.

Describe how your fimn measures performance including identification, calcufation, tracking
and reporting of measurements. What is your stock fill percentage rate, by line item, of the
orders filed without backorders?

State any return and restocking policy, and any fees, if applicable associated with returns.

Submit additional information that will aid the City in evaluating your proposal.

3. Product Requirements

a. Provide a detaited written response to each requirement describing how the products
offered will meet the Product Reguirements of this solicitation for the City of Tucson
and the national program. Offerors shall identify and describe their categories. If a
manufacturer is responding and proposing resellers the manufacturer should clearfy
identify the products available from the manufacturer and products available from
reseller. For each proposed category, describe in detail and provide at a minimum
the following types of information:

1. Identification and description of product categories offered
2 Identification and description of sub categories
3. Identification and description of manufacturers within each sub category

b. Describe how your firm will notify customers of new products.

¢. Describe the equipment solutions that are available that reduce the extreme heat
that adversely impacts and prevents the proposed equipment from operating.

d. Submit additional information that will aid the City in evaluating your proposal.

4. Service Requirements

a. Provide a detailed written response to each requirement describing how the services
offered will meet the Service Requirements of this solicitafion for the City of Tucson
and the national program. For each proposed category, describe and/or provide
details explaining your capabilities. In your response include information such as:

i. Policies and programs detailing your efforts in these areas.
ii. Literature explaining your capabilities.

b. Describe how services will be distributed to the City of Tucson and nationwide If a
manufacturer is responding and proposing reseliers the manufacturer should clearly
identify the services provided by the manufacturer and services provided by the
reseller.
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c. Describe the types of customer service available to agencies that use this
cohtract:

1. Will the City of Tucson and Participating Agencies be assigned a
dedicated service representative andfor a dedicated service team? If a
manufacturer is responding, provide a representative at the manufacturer
level and for each reseller. If a dedicated customer service
representative and/or team are assigned, what types of services does the
representativefteam provide? How do you help the customer manage our

“account?
2. How are problems resolved?
3. What response time is guaranteed when a customer service request is
made?
4, Do you measureftrack the success of your customer service program? I
80, how do you do this, and what are your findings?
5. Describe if technical support questions are handled the same way as a

customer service request? If not, describe the type(s) of technical
support available, the location of technical support, and the hours of
technical support.

6. Submit additional information that will aid the City in evaluating your
proposat.

7. What is the turmnaround time for repairs? Describe the process. Are loaner
products available?

8. Describe the warranty period of products. Submit information on your
warranty programs,

5. Technology Requirements

a. Describe your website and the ease-of-use for customers to perform the
following types of tasks:

to search for products

to find alternate products (if a certain product is not available)

to perform side-by-side price comparison to products,

to order products

to order products in advance (i.e., how far in advance of required

delivery date can an order be placed?)

to track order status, to include backordered items

to determine when an item was received and who received it

to restrict/block the ordering of certain line items and to

restrictblock the ordering of groups

9. to create approval pathsievels for orders, to include creating an
approval path for restricted items

10.  tocreate a "favorites” list or other personalized list of frequently
ordered items

11. 1o create a "shared” list for an agency to use

12.  to obtain online customer service

13.  toreceive online training

14.  toaccept credit card payment (and describe the level of data

e
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offered; also describe your security measures for credit card
orders)

15,  totrack their budget for purchases

16. o generate reports

b. Describe additional functionality offered by your website.

¢, Describe the hours your website is app!lcéble’? What are your hours of
downtime, such as for system maintenance?

d. Does your website offer real ime product avallability?

e. If volume discounts are proposed, does your website automatically offer the

order size incentive? For example, if an order reaches a certain amount, is a
volume discount automatically offered and, if so, how is that conveyed to the

customer?

f. Describe the types of email confirmations that vour website generates. What
events trigger an email going to the customer?

g. Describe the registration process to set up new customers for your online

ordering process. s self-registration available? If an agency does not want self-
registration, are you available to assist in the registration process?

h. Describe if your website can be customized for an agency's specific needs, such
as placing our logo on your website, associating an agency blanket purchase
order number on all orders, creating a bulletin board or other place to display N
customized messages, displaying approved configurations, naming certain fields ( )
(i.e., user defined fields), etc. :

i. Describe the types of online reporting that are available. |s customized reporting

available?
i Describe your online retum process (if available).
k. Describe any third-party integration that you have successfully implemented. For

example, is your website integrated with any third-party procurement, financial, or
purchasing/credit card systems? '

Describe your strategic vision for your website — i.e., Is new functionality
expected to be added? If so, describe the functionality and the timeline for
implementation. How often is the web redesighed? As technology evolves (for
example, hew search engines are mare robust), does your website evolve, too?
Etc.

6. Reporting Requirements
a. Contractor shall provide and supply customized usage reports upon request from the
City of Tucson or any Participating Agency. At a minimum, the reports shall include
the item number, item description, manufacturer number, total quantity ordered,
number of orders and total spend for the requested time period. At a minimum, the
City of Tucson requires an annual report within 30 calendar days of each contract
years end date.

B. Price Proposal
1. Provide price proposal as requested on the Price Page attached herein.

2. Provide details of and propose more aggressive pricing for volume orders, special
manufacturer's offers, minimum order quantity, free goods programs, total anhual spend, etc. L
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3. Describe any govemment rebate programs that are offered.

4. Provide information on any ordering methods — such as electronic ordering or payment via
pCard or EFT — or other criteria which entitle the using agency to additional discounts off of a
manufacturer's price list. If so, please provide the percentage discount.

5. The City anticipates new products within the categories described herein will be automatically
availabie to Participating Public Agencies at the same propeosed pricing methodology indicated
above. If new products become available and will not be offered at the same pricing
methodology describe the proposed verifiable pricing formula or guaranteed discount matrix for
new products introduced.

6. As stated in the Instructions to Offerors, 7. Discounts, the price(s) herein can be discounted by

%, If payment is made within days.
7. Wil payment be accepted via commercial credit card? Yes No
a. [If yes, can commercial payment(s} be made online? Yes No
b. Will a third party be processing the commercial credit card paymeni(s)? __ Yes No
c. [f yes, indicate the flat fee per transaction $ (as allowable, per Section 5.2.E of
Visa Operating Regulations).
d. If"ho” to above, will consideration be given to accept the card? Yes No
9. Does your firm have a City of Tucson Business License? Yes No

If yes, please provide a copy of your City of Tutcson Business license.
C. Qualifications & Experience

Provide a brief history and description of your firm.
2. Offeroris a reseller, provide proof your firm is an authorized reseller.

3. FProvide a summarzation of your experience in perfarming work similar to that outlined in this
sdlicitation. Provide a minimum of three references for which your firm has provided the same
solution (please include company name, address, contact person, phone number and email
address). References from other public agencies, particularly municipal governments, with
similar environmental conditions as the City of Tucson are preferred.

4. Provide resumes and three references (preferably from the public sector) for the primary
customer service representative(s). Resume(s) shall include their fitle within the organization, a
description of the type of work they would perform, the individuals' credentials, background,
years of experience and refevant experience, etc. References shall include the contact's name,
phone number, email, position, organization, and the work which the Offeror performed for the

reference.
. GENERAL
A Shortlist:

The City reserves the right to shortlist the offerors on all of the stated criteria. However, the City
may determine that shortlisting is not necessary.

B. Interviews:
The City reserves the right to conduct interviews with some or all of the offerors at any point
during the evaluation process. However, the City may determine that interviews are not
necessary. In the event interviews are conducted, information provided during the interview
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process shall be taken into consideration when evaluating the stated criteria. The City shall not
reimburse the offeror for the costs associated with the interview process.

Additional Investigations:
The City reserves the right to make such additional investigations as it deems necessary to
establish the competence and financial stability of any offeror submitting a proposal.

Prier Experience:

Experiences with the City and entities that evaluation committee members represent and that are
hot specifically mentioned in the solicitation response may be taken into consideration when
evaluating offers.

Multiple Awards:
To provide adequate contract coverage, at the City's sole discretion, multiple awards may be
made.
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SPECIAL TERMS AND CONDITIONS

1 COOPERATIVE PURCHASING: Any Contract resulting from this solicitation shall be for the
use of the City of Tucson. In addition, public and nonprofit agencies that have entered into
a Cooperative Purchasing Agreement with the City of Tucson's Department of Procurement
or registered with National IPA are eligible to participate in any subsequent Contract. See
www tucsonaz.goviprocure and click on Cooperatives for a list of the public and nonprofit
agencies that have currently entered into Cooperative Purchasing Agreements with the City
of Tucson. Additionally, this contract is eligible for use by the Strategic Alliance for Volume
Expenditures (SAVE) cooperative. See hifp./fwww.maricopa.goviMaterials/SAVE/save-
members.pdf for a listing of participating agencies. The parties agree that these lists are
subject to change.

Any orders placed to, or services required from, the successful Contractor(s) will be
requested by each participating agency. Payment for purchases made under this
agreement will be the sole responsibility of each participating agency. The Contractor may
negotiate additional expenses incurred as a result of participating agencies’ usage of this
contract (i.e., freight charges, travel related expenses, etc.). Additionally, the Contractor
may negotiate pricing adjustments (upwards or downwards) based upon the participating
agency’s usage/volume. The City shall not be responsible for any disputes arising out of
transactions made by others.

The Contractor(s) will provide an electronic copy of the complete Contract to the City of
Tucson Department of Procurement upon receipt of the Notice of Intent to Award. At the
City's request, the successful Contractor(s) may also be requested to provide an electronic
copy of the complete Contract to a participating agency.

2 FOB DESTINATION FREIGHT PREPAID: Prices shall be FOB Destination Freight Prepaid to the
agency's delivery location designated. Contractor shall retain fitle and control of all goods until they are
delivered and the Confract of coverage has been completed. All risk of transportation and all related
charges shall be the responsibility of the Contractor. All claims for visible or concealed damage shall be
filed by the Contractor. The City will assist the Contractor in arranging for inspection.

3. INSURANCE:
The Contractor agrees to:

A Obtain insurance coverage of the types and amount required in this section and keep such
insurance coverage in force throughout the life of this contract. All policies will contain an
endorsement providing that written notice be given to the City at least 30 days prior to termination
or cancellation in coverage in any policy, and 10 days notice for cancellation due to non-payment in
premium.

B. The Commercial General Liability Insurance and Commercial Automobile Liability Insurance
policies will include the City as an additional insured with respect to liability arising out of the
performance of this contract. Such additional insured shall be covered to the full limits of liability
purchased by the Contractor, even if those limits of liability are in excess of those required by this
Contract. The insurance hereunder will be primary and that any insurance carried by the City will be
excess and not contributing.

C. Frovide and maintain minimum insurance limits as applicable
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COVERAGE LIMITS OF LIABILITY

“I. Commereial Géneral Liability: . LR = R o
Policy shall include Bodily injury, Property Damage, Personal Injury
and Broad Form Contractuai Liability

Each Occurrence $1,000,000
General Aggregate Per Project - $2,000,000
Products & Completed Operations Aggregate $2,000,000
Personal and Advertising Injury $1,000,000

Blanket Contractual Liability $1,000,000

Il Commercial Automobile Liability y e E e
Policy shall include Bodily Injury and Property Damage for any owned
Hired, and/or Non-owned vehicles used in the operation, installation
and maintenance of facilities under this agreement.

Combined Single Limit $1.000,000 _
TIT. Workers' Compensation (applicable to the State of Arizona)*h [ =it w0l o]
Per Occurrence Statutory
Employer's Liability $1,000,000
Disease Each Employee $1.000,000

___ Disease POlIC\] lelt N $1.000,000

~ Each Claim $1000.000 |
Annual Aggregate $2,000,000 ( )

Such insurance shall cover any, and all errors, omissions, or
negligent acts in the delivery of products, services, and/or licensed
programs under this contract. Coverage shall include or shall not
exclude setflement and/or defense of claims involving intellectual
property, including but not limited to patent or copyright infringement.
In the event that the Tech E&O insurance required by this Contract is
written on a claims-made basis, Contractor warrants that any
refroactive date under the policy shall precede the effective date of
this Confract and, either continuous coverage will be maintained or an
extended discovery period will be exercised for a period of two (2)
years, beginning at the ime work under this Contract is completed.

V. Network Security (Cyber) and Privacy Liability -

Each Claim $1,000,000
Annual Aggregate $2,000,000

Such insurance shall include, but not be limited to, coverage for third
party claims and losses with respect to network risks (such as data
breaches, unauthorized access or use, ID theft, theft of data) and
invasion of privacy regardless of the type of media involved in the loss
of private information, crisis management and identity theft response
costs. This should also include loss of use, breach notification costs, T
credit remediation and credit monitoring, defense and claims { Y,
expenses, regulatory defense costs plus fines and penalties, cyber
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extortion, computer program and electronic data restoration expenses
coverage (data asset protection), network business intemuption,
computer fraud coverage, and funds fransfer loss.

In the event that the Network Security and Privacy Liability insurance
required by this Contfract is written on a caims-made basis,
Contractor warrants that any refroactive date under the policy shall
precede the effective date of this Contract and, either continuous
coverage will be maintained, or an extended discovery period will be
exercised for a period of two (2) years beginning at the time work
under this Contract is completed.

*! Sole Proprietor/independent Contractor designation is given to those who desire to waive their rights
for workers’ compensation coverage and benefits as outlined In ARS§ 23-901 and specifically ARS
§ 23-961 (O). If applicable, please request the Scle Proprietor/independent Contractor form from
the Contract Officer listed in the solicitation.

D. ADDITIONAL INSURANCE REQUIREMENTS: Policies shall be endorsed to inciude the following
provisiohs:

1. A waiver of subrogation endorsement in favor of the City of Tucson, for losses arising from
( work performed by or on behalf of the Contractor (including Worker's Compensation).

2. The insurance afforded the contractor shall be primary insurance and that any insurance
carried by the City of Tucson and its agenis, officials or employees shall be excess and not
contributory.

3. Coverage provided by the Contractor shall not be limited to the liability assumed under the
indemnification provisions of this Contract.

E. NOTICE OF COVERAGE MODIFICATIONS: Any changes material to compliance with this contract

in the insurance policies above shall require 10 days written notice from the Contractor to the City of
Tucson. Buch notice shall be sent directly to the Department of Procurement.

F. ACCEPTABILITY OF INSURERS: Contractors insurance shall have an “A.M. Best” rating of not
less than A-VII. The City of Tucson in ho way warrants that the required minimum insurer rating is
sufficient to protect the Contractor from potential insurer insolvency.

G. VERIFICATION OF COVERAGE: Contractor shall furnish the City of Tucson with certificates of
insurance (ACORD form or equivalent approved by the City of Tucson) as required by this Contract.
The certificates for each insurance policy are to be signed by an authorized representative.

All certificates and endorsements are to be received and approved by the City of Tucson before
work comimences. Each insurance policy required by this Contract must be in effect at or prior to
commencement of work and remain in effect for the duration of the contract and fwo (2) years after
completion. Failure to maintain the insurance policies as required by this Contract, or to provide
evidence of renewal upon the City’s request, is a material breach of contract.

All certificates required by this Contract shall be sent directly to the Department of Procurement.
( The City of Tucson project/contract number and project description shall be noted on the certificate

of insurance. The City of Tucson reserves the right to require complete copies of all insurance
policies required by this Confract at any time.
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SUBCONTRACTORS: Contractors’ certificate(s) shall include all subcontractors as insureds under
its policies or Gontractor shall furnish to the City of Tucson separate certificates and endorsements
for each subcontractor. All coverages for subconfractors shall be subject to the minimum
requirements identified above.

EXCEPTIONS: In the event the Contractor or sub-contractor(s) isfare a public entity, then the
Insurance Reguirements shall not apply. Such public entity shall provide a Certificate of Self-

Insurance.

PRICE ADJUSTMENT: The City will review fully documented requests for price adjustment after any
Contract has been in effect for one (1) year. Any price adjustment will only be made at the time of
Contract renewal and/or extension and will be a factor in the extension review process. The City wili
determine whether the requested price adjustment or an altemate option, is in the best interest of the
City. Any price adjustment will be effective upon the effective date of the Contract extension.

TERM AND RENEWAL: The tem of the Contract shall commence upon award and shall remain in
effect for a period of two (2) year, unless terminated, canceled or extended as otherwise provided
herein. The Contractor agrees that the City of Tucson shall have the right, at its sole option, to renew
the Confract for three (3) additional one-year pericds or porfions thereof. In the event that the Gity
exercises such rights, all terms, conditions and provisions of the original Contract shall remain the
same and apply during the renewal period with the possible exception of price and minor scope
additions and/or deletions.
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STANDARD TERMS AND CONDITIONS

1. ADVERTISING: Contractor shall not advertise or publish informalion concerning this Contract without prior written
consent of the City's Director of Procurement.

2, AFFIRMATIVE ACTION: Contractor shall abide by the provisions of the Tucson Procurement Code Chapter 28,
Article XII.

3. AMERICANS WITH DISABILITIES ACT: The Contractor shall comply with all applicable provisions of the Ameticans
with Disabilities Act (Public Law 101-336, 421).5.C. 12101, et seq.) and applicable Federal regulations under the Act.

4. APPLICABLE LAW: This Contract shall be governed, and the City and Contractor shall have all remedies affarded to
each, by the Tucson Procurement Code and the law of the State of Arizona, State law claims shall be brought anly in
Pima County Superior Court.

5. ASSIGNMENT-DELEGATION: No right or interest in this Contract shall be assigned by the Contractor without prior
written permission of the City, and no delegation of any duty of the Contractor shall be made without prior written
permission of the City's Director of Procurement. The City shall not unreasonably withhold approval and shall notify
the Contractor of the City's position by written natice.

B. CHILD/SWEAT-FREE LABOR POLICY: The Contractor shall comply with all applicable provisions of the United
States Federal and State Child Labor and Worker's Right laws and agrees if called upon to affinn in writing, that they,
and any subcontractor involved in the provision of goods to the City, are in compliance.

7. CLEAN UP: The Contractor shall at all times keep the contract area, including storage areas used by the Contractar,
free from accumulation of waste material or rubbish and, prior to completion of the work, remove any rubbish from the
premises and all tools, scaffolding, equipment and materials nat propetty of the City. Upon completion of the repair,
the Contractor shall leave the work and premises in clean, neat and workmanlike condition.

8. COMMENCEMENT OF WORK: The Contractor is cautioned not to commence any billable worl or provide any
material ar service under this Contract until Contractor receives purchase order or is otherwise directed to do so, in
writing, by the City.

9. CONFIDENTIALITY OF RECORDS: The Contracfor shall sstablish and maintain procedures and controls that are
acceptable to the City for the purpose of assuring that no information contained in its records or obtained from the City
or from others in carrying out its functions under the Contract shall be used by or disclosed by it, its agents, officers, or
employees, except as required to efficiently perform duties under the Contract. Persons requesting such infarmation
should be referred to the City. Information pertaining to Individual persons shall not be divulged other than to
employzes or officers of Contractor as needed for the performance of duties under the Contract, unless otherwise
agreed to in writing by the City.

10. CONTRACT AMENDMENTS: The Procurement Department has the sole autharity to:
A, Amend the contract or enter into supplemental verbal or written agreements;
B. Grant time extensions or contract renswals;
C. Otherwise modify the scope or terms and provisions of the contract,

This Contract shall anly be maodified with the approval of the Department of Procurement. Except in the case of a
documented emergency, approval must be granted prior to performance. Any contract madification not explicitly
approved by the Procurement Department through a written contract amendment or change order is performed at the
sole risk of the Contractor and may not be eligible for payment by the City.

11. CONTRACT: The Coniract shall be based upon the Request for Proposal issued by the City and the Offer submitted
by the Contractar in response to the Request for Proposal. The offer shall substantially conform to the terms,
conditions, specifications and other requirements set forth within the text of the Request for Proposal. The City
reserves the right to clarify any contractual terms with the concurrence of the Contractor; however, any substantial
non-conformity in the offer, as determined by the City's Director of Procurement, shall be deemed non-responsive and
the offer rejected. The Contract shall contain the entire agreement between the City of Tueson and the Contractor
relating to this requirement and shall prevail over any and all previous agreements, contracts, proposals, negotiations,
purchase orders, or master agreements in any form.
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DEFAULT IN ONE INSTALLMENT TO CONSTITUTE TOTAL BREACH: Contractor shall deliver conforming
materials in each instaliment or lot of this Contract and may not substitute nonconforming materials. Delivery of
nonconforming materals, ar default of any nature, may constitute breach of the Contract. Noncompliance may be
deemed a cause for possible Contract termination.

DUPLEXED/RECYCLED PAPER: In accotdance with efficient regource procurement and utilization policies adopted
by the City of Tucson, the Contractor shall ensure that, whenever practicable, all printed materials produced by the
Contractor in the perfarmance of this Contract are duplexed (two-sided copies), printed on recycled paper and labeled
as such.

EQUAL PAY: The Contractor shall comply with the applicable provisions of the Equal Pay Act of 1963 (Pub.L. 88-38,
29 U.8.C. section 206(d)); Titls VIl of the Civil Rights Act of 1964 (Pub.L. 88-352, 42 U.8.C. 2000 &t.seq.; and, the

Lily Ledbetter Fair Pay Act of 2008 (Pub.L. 111-2).

EXCLUSIVE POSSESSION: All services, information, computer program elements, reports and other deliverables
created under this Contract are the sole praperty of the City of Tueson and shall not be used ar released by the
Contractor or any other person except with prior written permission by the City.

FEDERAL INMIMIGRATION LAWS AND REGULATIONS: Contractor warrants that it complies with all Federal
Immigration laws and regulations that relate to its employees and complies with A.R.S. § 23-214(A) and that it
requires the same compliance of all subcontractors under this Contract. Contractor acknowledges that pursuant to
AR.S. § 41-4401 and effective September 30, 2008, a breach of this waranty is a material breach of this Contract
subject to penalties up to and including termination of this Contract. The City retains the legal right to audit the records
of the Contractor and inspect the papers of any employee who works for the Contractor to ensure compliance with this
warranty and the Contractor shall assist in any such audit. The Contractor shall include the requirements of this
paragraph in gach contract with subcontractors under this Contract.

if the Contractar or subcontractor warrants that it has complied with the employment verification provisions preseribed
by sections 274(a) and 274(b) of the Federal Inmigration and Nationality Act and the E-verify requirements prescribed
by A.R.S. § 23-214(A), the Contractor or subcontractor shall be deemed to be in compliance with this provision. The
City may request proof of such compliance at any time during the term of this Contract by the Contractor and any
subcontractor.

FORCE MAJEURE: Except for payment of sums due, neither party shall be liable to the other nor deemed in default
under this Contract if and to the extent that such party's performance of this Contract is prevented by reason of Force
Majeure. The term "Force Majeure” means an occurrence that is beyond the contral of the party affected and accurs
withaut its fault or negligence. Force Majeure shall not include Iate performance by a subcontractor unless the delay
arises out of a Force Majeure occurrence in accordance with this Force Majeure term and condition.

If either party is delayed at any time in the progress of the work by Force Majeure, the delayed party shall notify the
other party in writing of such delay, as soon as is practical, of the commencement therecf and shall specify the causes
of such delay in such notice. Such notice shall be hand-delivered or mailed certified-return receipt and shall make a
specific reference to this article, thereby invoking its provisions. The delayed party shall cause such delay to cease as
soon as practicable and shall notify the other party in writing when it has done so. The time of completion shall be
extended by contract modification for a period of time equal to the time that results or effects of such delay prevent the
delayed party from performing in accordance with this Contract.

GRATUITIES: The City may, by written netice to the Contractor, terminate this Contract if  is found that gratuities, in
the form of entertainment, gifts, meals or otherwise, were offered or given by the Contractor or any agent or
representative of the Contractor, to any officer ar employee of the City amending, or the making of any determinations
with respect ta the performing of such Contract, In the event this Contract is terminated by the City pursuant to this
provision, the City shall be entitled, in addition to any other rights and remedies, to recover or withhold from the
Contractar the amount of the gratuity.

HUMAN RELATIONS: Contractor shall abide by the provisians of the Tucsan City Code Chapter 28, Article XII.

INDEMNIFICATION: Ta the fullest extent permitted by law, Contractor, its successars, assigns and guarantors, shall
pay, defend, indemnify and hold harmiess City of Tucson, its agents, representatives, officers, directors, officials and
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employees from and against all allegations, demands, proceedings, suits, actions, claims, Including claims of patent
or copyright infringement, damages, losses, expenses, including but not limited to, attorney fess, court costs, and the
cost of appellate proceedings, and all claim adjusting and handling expense, related to, arising from or aut of or
resulting from any actions, acts, errars, mistakes or omissions caused in whole or part by Contractor relating to work,
services and/or products pravided in the performance of this Contract, including but not limited to, any Subcontractor
or anyene directly or indirectly employed by any of them or anyons for whoss acts any of them may be liable and any
injury or damages claimed by any of Contractor’s and Subcontractor's employess. It is agreed that Contractor will be
respansible far primary loss investigation, defense and judgment costs where this indemnification is applicable. The
Contractors agrees ta waive all rights of subregation against the City of Tucson, it's agents, representatives, officers,
directors, officials, employees and volunteers for losses arising from the wark performed by the Contractor for the City
of Tucson.

Contractor is responsible for compliznce with the Fatient Protection and Affordable Care Act (ACA), for lis employees
in accordance with 26 CFR §54. 4580H, Additionally, Contractor is responsible for all applicable IRS reporting
requirements related to ACA. If Contractor or any of Confractar's employees is certified to the City as having recsived
a premium tax credit or cost sharing reduction which confributes to or triggers an assessed penalty against the City, or
Contractor fails to meet reporting requirements pursuant to section 8056 resulting in a penalty to City, Contractor
indemnifies City from and shall pay any assessed tax penalty.

21. INDEPENDENT CONTRACTOR: It is understond that each party shall act in its individual capacity and not as an
agent, employee, parther, joint venturer, or assoclate of the other. An employee or agent of one party shall not be
deamed or construed to be the employee ar agent of the other party for any purpose.

The Contractor shall not be entitled to compensation in the form of salariss, holidays, paid vacation, sick days, or
pension contributions by the City. The City of Tucson will not provide any insurance coverage to the Contractor,

(‘ including Worker's Compensation coverage. The Contractor is advised that taxes, social security payments, and other
withholdings shall not be withheld from a City payment issued under this Contract and that Contractor should make
arrangements to directly pay such expenses. Contractor is responsible for compliance with the Affordable Care Act
for Contractor and any of Contractor's employees,

22. INSPECTION AND ACCEPTANCE: All material or service is subject to final inspection and acceptance by the City.
Materiat or service failing to conform to the specifications of this Contract shall be held at the Contractor's risk and
may be returned to the Cantractar, If returned, all costs are the responsibllity of the Contractor. Noncompliance may
be deemed a cause for possible Contract termination.

23. INTERPRETATION-PAROLE EVIDENCE: This Contract is intended by the parties to be a final expression of their
agreement and is intended also as a complete and exclusive statement of the terms of this agreement. No course of
prior dealings between the parties and no usage of the trade shall be relevant to supplement or explain any term used
in the Caontract. Acceptance ar consent in the course of performance under this Contract shall not be relevant to
determine the meaning of this Contract even though the accepting or consenting party has knowledge of the nature of
the performance and the opportunity to object,

24. ISRAEL BOYCOTT DIVESTMENTS: Acceptance of the contract warrants that the vendar is in compliance with
A.R.S. § 35-383 and does not participate in a boycott of Israel as that term is defined within A.R.S. § 35-383.

25. LICENSES: Contractar shall maintain in current status all Federal, State, and local licenses and permits required for
the operation of the business conducted by the Contractor as applicable to this Contract.

26. LIENS: All materials, services, and other deliverables supplied to the City under this Contract shall be free of all liens
ather than the security interest. Security interest shall extinguish upon full payment made by the City. Upon the City's
request, the Contractor shall provide a formal release of all liens.

27. NO REPLACEMENT OF DEFECTIVE TENDER: Every tender of materials must fully comply with all provisions of this
Contract. If a tender is made which does not fully compily, this shall conform to the termination clause set forth within
this document.

28. NON-EXCLUSIVE CONTRACT: Any contract resuiting from this solicitation shall be awarded with the understanding

and agreement that it is for the sole convenience of the City of Tueson. The City reserves the right to obtain like goods
ot services from another source when necessary,
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OVERCHARGES BY ANTITRUST VIOLATIONS: The City maintains that, in actual practics, overcharges resulting
from antitrust viclations are borne by the purchaser. Therefore, to the extent permitted by law, the Contractor hereby
assigns to the City any and all claims for such overcharges as fo the materials or services used to fulfill the Contract,

PAYMENT: The City's preferred method of payment is via credit card. The City will issue a Purchase Order and, in
some cases, aither provide a credit card for payment at the time of ordering or pay subsequent invoices by credit card
upon receipt of goods or services in good order. However, not all City employees will possess a cradit card and,
therefore, the City reserves the right to make payment by check as it deems necessary.

Unless payment is made by credit card at time of order or point of sale, a separate invoice shall be jsaued for each
shipment of material or service performed, and no payment shall be issued prior to receipt of material or service and
carrect invoice. The invoice shall not be dated prior to the receipt of goods or completion of services.

The City shall make every effort to process payment for the purchase of materials or services within twenty-one (21)
calendar days after receipt of materials or services and a correct invoice,

The Contractor's payment terms shall apply to all purchases and to all payment meathods.

PROTECTION OF GOVERNMENT PROPERTY: The Contractor shall use reasonable care to awoid damaging
existing buildings, equipment, and vegetation (such as trees, shrubs, and grass) on City property. If the Contractor
fails to do so and damages such property, the Contractar shall replace or repair the damage at no expense to the
City, as determined and approved by the City's Director of Procurement. If the Contractor fails or refuses to make
such repair or replacement, the City will determine a cost and the Contractor shall be liable for the cost thereof, which
may be deducted from the Contract price.

PROVISIONS REQUIRED BY LAW: Each and every provsion of law and any clause required by law to be in the
Contract shall be read and enforced as though it were included herein, and if through mistake or otherwise any such
provision is not inserted, or is not carrectly inserted, then upon the application of either party the Contract shall be
amended to make such insertion or carrection.

RECORDS: Intemal control over all financial transactions refated to this Contract shall be in accordance with sound
fiscal pelicies, The City may, at reasonable times and places, audit the books and recards of the Contractor andfor
any subcontractors. Said audit shall be limited to this Contract.

. RIGHT TO ASSURANCE: Whenever one party to this Contract has reason to question, in good faith, the other party's

intent to perform, the former party may demand that the other party give a written assurance of this intent to perform.
In the evsnt that a demand 1s made and no written assurance is given within five (5) days, the demanding patty may
treat this failure as the other party’s intent not to perform and as a cause for possible Contract termination.

RIGHT TO INSPECT: The City may, at reasonable times, and at the City's expense, ingpect the place of business of
a Contractor or subcontractor which is related to the performance of any Contract as awarded or to be awarded.

RIGHTS AND REMEDIES: No provision in this dacument or in the Contractor's proposal shall be construed,
expressly ar by implication, as a waiver by either party of any existing ar future right and/for remedy available by law in
the event of any claim, default or breach of contract. The faifure of either party to insist upon the strict performance of
any term or condition of the Cantract, to exercise or delay the exercise of any right ar rem edy provided in the Contract
or by law, or to accept materials or services required by this Contract or by law shall not be deemed a waiver of any
right of either party to insist upon the strict performance of the Contract.

SEVERABILITY: The provisions of this Contract are severable to the extent that any provision or application held to
be invalid shall not affect any other provision or application of the Contract which may remain in effect without the
valid provision ar applicatian.

SHIPIMENT UNDER RESERVATION PROHIBITED: No tender of a bill of lading shall operate as a tender of the
materials. Non-compliance shall conform to the termination clause set forth within this document.

SUBCONTRACTS: Ne subcantract shall be entered into by the Contractor with any ather party to fumnish any of the
materialiservice specified herein without the advance written approval of the City's Director of Procurement. All

Page 42 of 241

e




CITY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO. 171725
256W, ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE 26 OF 20
PRINCIPAL CONTRACT OFFICER: LLOYD WINDLE

PH: (820} 837-4105 / FAX: (520) 791-4735

subcontracts shall comply with Federal and State laws and regulations which are applicable to the services covered
by the subcontract and shall include all the terms and conditions set forth herein which shall apply with equal fares to
the subcontract, as if the subcontractor were the Contractor referred to herein. The Contractor is responsible for
contract perfarmance whether or nat subcontractors are used.

40. SUBSEQUENT EMPLOYMENT: The City may terminate this Contract without penalty or further obligation pursuant
to A.R.S. Section 38-511 if any person significantly involved in initiating, negotiating, securing, drafting, or creating the
Confract, on behalf of the City, is or becomes, at any time while the Contract or any extension of the Contract is in
effect, an employes of, or a contractor to, any other party to this Contract with respect to the subject matter of the
Contract. Termination shall be effective when written notice from the City's Director of Procurement is received by the
parties to this Contract, unless the nctice specifies a later time.

41. TERMINATION OF CONTRACT: This Contract may be terminated at any time by mutual written consent, or by the
City, with or without cause, upon giving thirty (30) days written notice. The City, at its canvenience, by written notice,
may terminate this Contract, in whole or in part. If this Contract is terminated, the City shall be liable only for payrment
under the payment provisions of this Cantract for services rendered and accepted material received by the City before
the effective date of termination.

The City reserves the right to terminate the whole or any part of this Contract due to the failure of the Contractar to
camry out any term or condition of the Contract. The City will issue a written ten (10) day nctice of default to the
Contractor for acting or falling to act as specified in any of the following:

In the opinion of the City, the Contracter provides personnel that do not meet the requirements of the Contract;

In the opinion of the City, the Contractor fails to perforn adequately the stipulations, conditions or
services/specifications required in this Contract;

In the apinion of the City, the Confractor attermpis to impose personnel, materials, products or workmanship of an
unacceptable quality;

The Contractor falls to furnish the required service andfor product within the time stipulated in the Contract;

In the opinion of the City, the Contractor fails to make progress in the performance of the requirements of the
Contract;

The Contractor gives the City a positive indication that the Contractor will not or cannot perfarm to the requirements of
the Contract.

Each payment obligation of the City created by this Contract Is conditioned upon the availability of City, State and
Federal funds that are appropriated or allocated for the payment of such an abligation, If funds are not allocated by
the City and available for the continued purchase of the services andfor materials provided under this Contract, this
Contract may be terminated by the City st the end of the period for which funds are available. The City will endeavor
to notify the Contractar in the event that continued service will or may be affected by non-appropriation. Na penalty
shall accrue to the City in the event this provision is exercised, and the City shall not be obligated or liable for any
future payments due or for any damages as a result of temmination under this paragraph.

42. TITLE AND RISK OF LOSS; The title and risk of loss of material or service shall not pass to the City until the City
actually receives the material or service at the point of delivery, unless otherwise provided within this Contract,

43. WARRANTIES: Contractor warrants that all material or service delivered under this Contract shall conform to the
specifications of this Contract. Mere receipt of shipment of the material or senvice specified and any inspection
incidental thereto by the City shall not alter ar affect the obligations of the Contractor or the rights of the City under the
foregoing warranties. Additional warranty requirements may be set forth in this document.
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CITY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO. 171725 ( IS
q ;

OFFER AND ACCEPTANCE
QFFER
TO THE CITY OF TUCSON:

The Undersigned hereby offers and shall furnish the material or service in compliance with all terms, scope of work, conditions,
specifications, and amendments in the Request for Proposal which is incorporated by reference as if fully set forth herein.

For clarification of this offer, contact:

Name:
Company Name

Title:
Addrass

_ Phone:

City State Zip

Fax;
Signature of Person Authorized to Sign

E-rnail:

Printed Name

Title -

ACCEPTANCE OF OFFER

The Offer is hereby accepted, The Contractar is now bound to sell the materials or services specified in the Contract. This Contract
shall be referred to as Contract No.

CITY OF TUCSON, a municipal corporation

Approved as to form this day of , 2018, Awarded this day of , 2016.

As Tucson City Attomey and not personally Marcheta Gillespie, CPPO, C.P.M., CPFB, CPM
As Director of Procurement and not persanally

€
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Exhibit A — Equipment Currently in Use by the City of Tucson

Installed installed in
Department Manufacturer Model Number Quantity Yehicle Type
Tucson Fire Panasohic CF31 130 MDTs
Tucson Fire Panasonic CF19 74 ePCR
Tucson Fire Panasonic FZ-G1/CF20 30 Fire Inspector

NOTES;
CF31 - MDTs installed on Engines, Ladders, Ladder Tenders, Paramedic Units, F150, F250, F350

CF19 - Reporting software/ePCR for use on Engines, Ladders, Ladder Tenders, Paramedic Units,
F190, F250, F3350

FZ-G1 - Fire Inspector reporting tablet

DEMO UNITS: 3 MDTs, 3ePCRs and 3 Inspector units.

Department Manufacturer Model Number Quantity Vehicle Type
Tucson Police Panasonic CF19 45 Motorcycles
Tucson Police Panasonic CF53 835 Patrol & unmarked units

(8UVs and sedans)/
Assighed to individual
detectives

Tucson Police Panasonic CFa4 25 Fatrol & unmarked units
(8UV’s and sedans)

DEMO UNITS: 6 Patrol Units and 3 Motoreycles.
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ATTACHMENTS

Attachment 1 — National IPA Requirements

Attachment 2 — Price Page

»
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PANASONIC RESPONSE - SCOPE OF WORK REQUIREMENTS

" A. General Requirements

QUALIFIED VENDORS: Offerors should meet the minimum qualifications:

a. Be an authorized reseller or manufacturer.
b. Have a strong national presence in the computer industry.
c. Have a distribution model capable of delivering products nationwide.
d. Have a demonstrated national sales presence.
e. Be able to meet the minimum requirements of the cooperative purchasing program detailed

herein.
f.  Be able to provide the full range of products and services to meet the demands of the City and
all agencies that opt to participate in the cooperative purchasing program with the City.

Panasonic System Communications Company of North America (PSCNA) is a Division of Panasonic Corporation of
North America (Panasonic), based in Newark, NJ, is the principal North American subsidiary of Osaka, Japan-based
Panasonic Corporation and the hub of its branding, marketing, sales, service, product development and R&D
operations in the U.S. and Canada.

Panasonic Corporation, is a $80 billion Global Fortune 100® company with worldwide research and development
resources. Panasonic rugged mobile solutions are used by some of largest government organizations and most
branches of the U.S. Military that utilize our expert deployment services, project management and long term asset
management to streamline maintenance support operations and maximize 1T resources. Panasonic is a proven
leader in the deployment, installation and service of quality rugged mobile computing solutions around the world.
Panasonic maintains dedicated National Sales and Field Engineering Teams that assist with the successful delivery
and deployment of Panasonic products and services nationwide.

As an OEM technology manufacturer, Panasonic does not sell our products or services directly to our customers,
rather through a distribution channel with Panasonic Authorized Reseller that offer the full range of products and
services that will meet or exceed the requirements of the City of Tucson and any agencies that opt-in to participate
in the cooperative purchasing program with the City if Tucson and National IPA. Our reseller partners that are noted
in this proposal offering gives the national sales presence requested, as well as the small business, woman-owned
business and aiso a small business in Arizona to offer a comprehensive offering for customers on this potential
contract based on their unigue needs and customized solutions.

Panasonic has been supporting cooperative purchasing agreements and contracts for over 15 years. Many of these
agreements we work directly with the government entity and have offered the same fulfillment through all of these
as outlined above for this proposed contract. In addition, Panasonic has been pleased to serve the National IPA
cooperative contract community for approximately 9 years.

Panasonic brings a unique offering to this proposed contract as it is the full range of solutions that Public Sector
agencies are using and are in need of today; these solutions include command center solutions, digital signage
solutions, in -car video solutions with body worn technology and storage and customized wireless solutions.

Panasonic has been supporting Public Sector agencies for over 20 years with unique and customized solutions to
meet the demands of that agencies’ environment and exceed their expectations with technologies that make their
job easier and keep our communities safe. Arepresentative sampling of these customers is provided in this proposal,
but more can be provided as Panasonic is utilized across the United States for decades in countless communities,
police, fire stations, municipalities and utilities.
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ORDERING: Although the City is opento alternate ordering methods, the primary methods for customers
placing orders with the Contractor is through the following:

Online
Telephone
Fax

Email

o n oo

é \
/

For ordering processing, Panasonic will provide a list of Authorized Resellers who accept orders online, by telephone,
through fax or via email. The enclosed list of Panasonic Resellers proposed represent a timited number of our
strategic Authorized Resellers who have clearly demonstrated the capabilities and the capacity required to service
a contract of this size and scope within their respective areas of operation. Each of our proposed reseilers have
comprehensively reviewed all contract requirements and have affirmed both their willingness and capability to
participate, as well as their commitment to ensure that the terms and conditions of the contract, and also meet the
expectations of the City of Tucson as well as all agencies participating in the cooperative purchasing program are
met with enthusiasm and superlative sales support, marketing, and execution performance. The Panasonic

designated resellers for this contract are:

CDW-G

www.cdwg.com

Brandi Steckel

200 North Milwaukee Ave

Vernon Hills, IL 60061

FEIN: 36-3310735

Phone: 847.371.7104

Email: branste@cdwg.com

National coverage for Public sector business

Mobile Concept Technologies LLC {MCT)
www.mobileconceptstech.com

Aaron Bauer

Phoenix, Arizona Office:

13669 S. 37th Place

Phoenix, AZ 85044

Phone: 480-299-3166

Email: abauer@mobileconceptstech.com
Bill Duncan

Washington, D.C. Office:

7835 Royal Sydney Drive

Gainesville, VA 20155

Phone: 703-577-0780

bduncan@ mobileconceptstach.com
Small business, AZ based

.“\.A__,/l‘

CompView

www.compview.com

Brad Thomas

General Manager Products and Services
PO Box 518 Beaverton, OR 97075

Phone: 503.601.5595

Corporate Customer Service: 800.448.3439
Email: Bthomas@compview.co

Specialized AV Solutions business

PCS — Portable Computer Solutions
www.portablecomputersystems.com

Kathy Pakkebier

PCS Denver Office

1200 W. Mississippi Avenue

Denver, CO 80223

FEIN: 84-1356969

Office: 303-346-2487

Emaii: kathyp@portablecomputersystems.com
Woman-owned, small business

Insight

www.insight.com

Erica Falchetti

SLED and Healthcare Capture Manager
6820 S Harl Ave,

Tempe, Az, 85283

Phone: 800.467.4448 ext. 3071

Direct: 480.333.3071

Email: erica.falchetti@insight.com

National coverage for Public sector business

Turnkey Mobile

www.turnkeymobile.com

Mike Southard-Owner

Turn-Key Mobile, Inc.

210 Prodo Drive, Jefferson City, MO 65109
Phone: 573-893-9888

Email: mike @turnkeymobile.com

Small business

C
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3.

DELIVERY REQUIREMENT: Contractor agrees to deliver all products to the desktop of the ordering customer.
In many cases within the City, the Contractor may be asked to deliver all goods to the front counter within a given
department.

Panasonic acknowledges and agrees to comply with this requirement through our authorized resellers and
distribution channel.

USAGE REPORT: The Contractor shall provide an electronic copy of a usage report upon reguest to the Agency
Department of Procurement. The report shall provide complete information on the items purchased under this
Contract. At a minimum for each item sold, the report should list the manufacturer name, model number, part
number, item description, quantity sold and total spend by department, division, ordering entity, etc.

Panasonic acknowledges Attachment 1, Exhibit E National IPA Contract Sales Reporting Template and agrees to
provide the Agency Department of Procurement with a copy of a usage report upon request through our authorized
resellers and distribution channel.

WAREHOUSING, DISTRIBUTION AND SALES FACILITIES: The product specified in this solicitation is dependent
upon an extensive manufacturer-to-customer supply chain distribution system. In order to be considered for award,
each potential contractor is required to provide proof of an extensive distribution system.

Panasonic, as well as each of our designated Authorized Resellers offers an extensive set of facilities and resources
that will be utilized to fulfill this contract. in designating Authorized Resellers, each requisite function related to pre-
sales, order, order fulfillment, and customer support are redundantly covered within the scope of operations that
will be required to successfully fulfill the terms and intent of this award. Note: Panasonic will not restrict the City of
Tucson or agencies participating in the cooperative purchasing program with regards to which designated reseller
participants prefer to utilize on the basis of features and/or service support programs offered to support their
respective procurements.

Throughout the period of performance, Panasonic shall be ultimately responsible for adherence to all contract
requirements and for the performance of our team of Authorized Resellers. The following table lists key contract
activities and our recommended approach to work within the contract:

Contract / Work Element: Performed by:

Product design and engineering Panasonic
Product manufacturing Panasonic
Centralized product distribution Panasonic
Centralized {U.S. Based) Warranty Repair Panasonic
Centralized {U.S. Based) Paris Stock Panasonic
Centralized (U1.S. Based) Technical Support Panasonic
On-line Product Configurator {integrated to Authorized Panasonic
Reseller contract websites)
Panasonic On-line Resources Panasonic

o Master Contract Landing Page

o Product Data Sheets

o Solution Data Sheets

o Industry / Vertical Market Case Studies

o Cost of Ownership Analysis

o Product Statistics

o Warranty information

o Technical support contact directory
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FAQ's

Product Registration
Downloads

BIOS Updates
Driver Updates
Product Manuals

o Utilities

o O o oo

Pre-Sales Support

Panasonic / Authorized Resellers

Demao Unit Support

Panasonic / Authotized Resellers

Complaint Resolution

Panascnic / Authorized Reseliers

Quality Assurance Plan {development / management / reseller Panasonic

surveillance)

Environmental Program Management Panasonic
Panasonic

Recycling / Take back Program Management

Reporting

Panasonic / Authorized Resellers

Point of Sale Websites

o Reseller's Contract Landing Page
Complete PSS IAW requirements
On-line ardering IAW requirements
Invoice Reprint 1AW requirements
Service options / agreements 1AW
requirements
Required contact information
Designation of sales representatives
Purchase order tracking
Environmental program / certification
links
Links to recycle / take back programs
o  Catalog browsing capability

o ¢ 00

G 0 0 O

o}

Authorized Resellers

Payment Acceptance / Electronic Payment Processing

Authorized Resellers

End User Shipments

Authorized Resellers

On-site Technical and Warranty Support

Panasonic & Authorized Resellers

Returns (Noen-Warranty / RMA)

Authorized Resellers

WARRANTY:  Offeror shall warrant that all equipment and parts furnished in their offer are newly
manufactured and free from defects in material and workmanship for no less than (3) three year from the date the
equipment is delivered or installed. Warranty shall also guarantee accepted trade standards of quality, fitness for the
intended uses, and conformance to promises or specified specifications. No other express or implied warranty shall

eliminate the vendor’s liability as stated herein.

Panasonic acknowledges and will comply with this requirement.
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B. Panasonic Response — Product Requirements

RUGGED DEFINTIONS:

a. Ultra-Rugged: Designed to meet precise specifications for military use and are made to handle the
harshest environmental conditions. An ultra-rugged laptop can be left out in a sandstorm, frozen in a
blizzard or sent on a vibrating rocket into space without any detrimental effects. All
products being offered shall meet or exceed the specifications defined in the most recent
Department of Defense Test Method Standard as Military Grade. Most recent document is MIL- STD-
810G 31 OCTOBER 2008.

In addition, equipment offered and tested by the City shall function in extreme heat temperature of 150
degrees and wet, rainy, humid environments,

b. Fully-Rugged: Designed from the inside-out to work in extreme temperatures, to be resistant to being
dropped, to resist shocks and vibrations and to be dustproof and waterproof. A fully- rugged laptop may
have a selid state hard drive.

c. Semi or Business-Rugged: Withstands harsh temperatures as well as extreme vibration such as in a
vehicle riding over rough terrain. It can also handle some water on the keyboard. Semi- rugged laptops
are typically regular laptops with better cases, rubber-mounted hard drives and spili-proof keyboards.

Panasonic acknowledges Section B. Product Requirements and 1. Rugged Definitions {a. through c.).

PRODUCT CATEGORIES: A complete and comprehensive line of technical product and service solutions
including, but not limited to, the following:

a. Ruggedized Laptops: Components include touchscreens, solid state drives, vibration resistant/control, bezels,
heat resistant, water resistant,
1. Ultra-rugged
2. Fully-rugged
3. Semi or Business-rugged

Panasonic is pleased to provide our entire line-up of fully rugged and semi rugged laptops that meet or exceed this
requirement. Also can provide additional references on this beyond the ones noted in this proposal who utilize
Panasonic for their mobile devices & solutions.

b. Ruggedized Tablets: Touchscreens must be useable with latex medical gloves and g-tips, keyboard
film, sanitize resistant, stylus secured to tablet.
1. Ultra-rugged
2. Fully-rugged
3. Semi or Business-rugged

Panasonic is pleased to provide our entire line-up of fully rugged and semi rugged tablets that meet or exceed this
requirement. Also can provide additional references on this beyond the ones noted in this proposal who utilize
Panasonic for their mobile devices & solutions.

c. Accessories including but not limited to the following categories
vehicle mounts

desktop replicators

batteries

battery chargers

memory cards

external drives

=

on A wN
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7. extended warranties

8. keyboards

9, keyboard covers -
10. backlit keyboards €
11, stylus

12. solid state drives

13. cases

14. touchscreens

15. aircard

16. cooling devices

17. Peripherals

18. other

Panasonic is pleased to provide our expansive line-up of accessories and customized Public Sector accessories for
this requirement.

d. Ancillary Products (includes 3rd Party products including but not limited to the following
Ancillary products that complement and are associated with the proposed product lines.
1. cradlepoint
2. antennas
3. other

Panasonic is pleased to provide ancillary products and customized Public Sector accessories for this requirement
including:

» Havis <N
¢ Gamber Johnson (_
¢ Lind Electronics

s (CradlePoint

¢ Brother Mobile Printer

s NetMotion

s InfoCase -Toughmate

s Antenna Plus

s Sierra Wireless

e. Other Technology Product Categories (list each category with a brief description)

Panasonic is pleased to provide our entire line-up of other technology product categories for this requirement
including:

e Panasonic Handhelds

¢ Panasonic Handheld Accessories

e Panasonic Arbitrator and Body Worn Camera

s Panasonic Arbitrator and Body Worn Camera Accessory

» Panasonic Displays

e Panasonic Display Accessaries

s Panasonic Projectors

* Panasonic Projector Accessories
+ Panasonic Professional Audio Visual {/
s Panasonic Professional Audio Visual Accessories

¢ Panasonic Physical Security Camera

e Panasonic Physical Security Camera Accessories
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e Panasonic Scanners
¢ Panasonic Scanner Accessories

CURRENT PRODUCTS: All products being offered in response to this solicitation shall be in current and ongoing
production; shall be formally announced for general marketing purposes; shall be a mode! or type currently
functioning in a user (paying customer) environment and capable of meeting or exceeding all specifications and
requirements set forth in this solicitation.

Panasonic has proposed products that are in current, ongoing production or soon to be formally announced that
are commercially available and capable of meeting or exceeding the specifications and requirements in this
solicitation. Panasonic also offers customers the option to customize their unigue solution.

DEFECTIVE PRODUCT: All defective products shall be replaced and exchanged by the Contractor. The cost of
transportation, unpacking, inspection, re-packing, re-shipping or other like expenses shall be paid by the
Contractor. All replacement products must he received by the City within seven (7) days of initial notification.

Panasonic acknowledges this requirement. Panasanic also offers customers a legal document that notates their
unigque configuration and specific to them that documents Panasonic’s commitment to reliability, failure rate and
expedited repair time.

PRODUCT/RECALL NOTICES: In the event of any recall notice, technical service bulletin, or other important
notification affecting product purchased from this contract, a notice shali be sent to the Contract Representative.
It shall be the responsibility of the contractors to assure that all recall notices are sent directly to the agencies
Contract Representative.

Panasonic acknowledges this requirement.

PRICING: Pricing shall be provided in the format of a discount off Suggested Retail Price (SRP) with the ability to
provide discounts based on large quantity and large dollar spend. Because the “technology marketplace” is one of
rapid change with new products and revisions coming into the marketplace on a regular basis, it is required that
a verifiable pricing formula or guaranteed discount matrix be included with the response. This formula will provide
a method of determining the price of future configuration. In the event a product is discontinued, Vendor
will provide a product of the same or greater functionality, utilizing the proposed discount structure. In
addition, Vendor must notify the City in writing within 60 days of End of Life on all models.

Panasonic acknowledges this requirement.

SALES PROMOTIONS: In addition to decreasing prices for the balance of the Contract term due to a
change in market conditions, a Contractor may conduct sales promotions involving price reductions for a
specified lesser period,

Panasonic acknowledges this requirement. Panasonic is pleased to offer sales promotions, customized or unigue
offerings to the Public Sector agencies through this potential contract.

PRODUCT DEMONSTRATIONS: The City will conduct product demonstrations with those Offerors who proceed
to this phase of the evaluation process. The Offerors proposed products will be tested during a minimum 20-
day window between (approximately) July 1, 2017 and August 15, 2017. Offerors shall provide a specified quantity
(to be determined later) of each proposed product for testing in the Tucson work environment. Demo products
will be installed in law enforcement automobiles and motorcycles, in Fire and EMT vehicles, and field crew
vehicles. The tests will document the performance of the proposed products in the actual work environments
of staff, which includes inclement weather where extreme temperature changes exist. Temperatures inside
vehicies can reach over 150 degrees, outdcor temperatures can reach 115 degrees and be very wet and humid
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due to the monsoon season. Staff shall document the functionality of the products and any issues that are
experienced, Proposed products, including installation, shall be provided to City at no cost.

See Exhibit A of this RFP document for a list of the equipment currently in use in the City of Tucson. Demo produé
will not be limited to only these types of equipment, and this list is being provided solely to give offerors an
indication of the type of equipment currently in use.

Panasonic acknowledges this requirement. Panasonic is always pleased to offer product demonstrations and is
always willing to support the customer on this in any way we can. In addition, we can also offer detailed additional
testing documents to a customer notating extensive additional testing that we have done on our products.

C. Panasonic Response — Service Requirements

1.

SERVICE CATEGORIES: Offerors shall provide as many of the following associated services that are available
through its distribution and sales network:

Panasonic is pleased to provide the items noted and required below; as well as to offer a customized or unique
offering based on a customer’s specific needs. We can offer Financial/l.easing Services as well as Onsite Technical
Support or Certified Repair Training Programs and Professional Services that include IT Consulting, Project
Management, Deployment Services, Enhanced Warranties, Instailation and Training Programs which meet or exc{ \
the C. Service Requirements 1. {a. through h.} as outlined above. Our extensive experience in this area can provf o’
a customer a piece of mind knowing that their Panasonic solution will give them maximum uptime and a reliable
solution to keep their communities safe.

a. Financing or Leasing
1. Capital
2. Operating
3. Other

To help government organizations fulfill their mission-critical technolog:\/ needs, Panasonic offers a range of flexible
and attractive financing options.

Lease Back Financing

For customers who have used their budget on Toughbook computer purchases or purchased the equipment in
cash, and require more equipment, Panasonic offers lease back financing. Through this program, customers can
turn recently purchased equipment into working capital by putting their Toughbook computers back on a lease and
receiving the purchase price back in cash. The cash can then be used to purchase more Toughbook computers or to
pay for the lease payments of more Toughbook computers.

Step Payments
For government organizations that need more Toughbook computers than their current budget will allow. This

option structures payments for the remaining part of the year to match the current monthly budget amount.

Flex Lease -~
This option is for organizations that have predictable but uneven cash flows and can only buy during peak cash flow
months. This program allows lease payments to match cash flows, including skipping months, if necessary.
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b. Consulting
1. Public safety equipment needs assessment
2. Grant assessment and writing
3. Other

Professional IT Consuiting

Panasonic [T Consulting Services is designed to minimize deployment challenges and remove the burden of image
development so that IT staff can focus on higher integration issues. Our expert team works with government
organizations from start to finish to develop a custom business plan that assures your Toughbook laptop or Toughpad
tablet deployment not only achieves all objectives, but future-proofs individual agency initiatives by providing
upgrade options and system modification programs.

Grant Assistance

The Panasonic Grants Support Program provides public sector agencies, educational institutions, and hospitals with
grants information, customized funder research reports, and consultative calls that will help develop project ideas,
get technology-rich projects funded, and even expand initiatives that are already in the works. Generally, federal and
state grants are part of the budget picture for nearly every public sector agency in the country, many agencies are
understaffed for grants development or lack experience with grant programs that could dramatically increase their
capacity to leverage technology to advance their missions and impact the safety of their communities. The Panasonic
Grants Support Program has provided support and will continue to assist Local Governments, Public Safety Agencies,
Courts and Correctional Institutions, K-12 Schools, Colleges and Universities, Hospitals and Regional Health
Qrganizations with grant funded projects.

. Repairs
1. Onsite
2. Repair Facility
3. Certified City trained staff
4. Other

Panasonic has deployed more rugged mobile computing products than all of our competitors combined. In order to
support the world’s largest deployment, we have personnel located across the world to service the U.S. Military
whenever and wherever they need it. Customer assistance is available 24 hours a day, 365 days a year through our
technical support hotline or our website. Our world-class Panasonic National Service Center advantages for post-
deployment for this project include service level commitment to the City of Tucson and participating National IPA
agencies:

¢ U.S.-based call centers {(45-second average hold time)

e 24/7 technical support hotline 1.800.LAPTOPS (1.800.527.8675) (US Based)

¢ In-warranty repair with no charge for shipping from our National Service Center
s Industry benchmark turnaround time on repairs

The Panasonic National Service Center at Heartland has been supporting Panasonic customers for over 28 years.
They have numerous U.S-based employees that specialize in IT and programming & servicing. This team offers the
ability to assist customers on various technical & software related issues. The Panasonic National Service Center at
Heartland has surpassed industry standards for their speed of repair and service performance. And they continue to
work diligently to ensure that every unit received is serviced quickly. Currently, our National Service Center repairs
and reships 95% of the units received for repair within a 48-hour period. And this is being done while providing the
highest level of service for every unit. At our National Service Center, every unit that is repaired undergoes extensive
quality control checks before it leaves our facility. As a result, our re-repair rate for units sent back for the same
problem within 30 days is less than 1%. The Panasonic National Service Center at Heartland does not have voicemail;
customers or partners will always receive a live person to consult with. This level of commitment and consistency is
evident in the quality of support and customer service that the Panasonic National Service Center at Heartland
delivers. We always welcome the opportunity for any customer to visit our Service Center.
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Panasonic's optional On-S$ite Service reduces downtime and increases productivity by performing in-warranty service

on Toughbook laptops and Toughpad tablets at your users’ work |ocations. Panasonic-approved service partnéf-'«

provide service to corporate and government office workers, field service technicians, law enforcement person
and other mobile professionals. The on-site response time in the top 50 major metropolitan areas in the United
States is the next business day, Monday through Friday. Locations more than 50 miles outside the top 50 major
metropolitan markets may require a slightly longer response time. On-Site Service is available in the United States
and selected global areas for participating U.S. Territories.

d. Installation:
1. Provide installation services.

Going beyond the hardware sale to deliver innovative, safe and reliable product installations is just another way
Panasonic provides customers with comprehensive business solutions. Understanding that no two organizations or
departments are the same, our team of Panasonic ProServices experts will work with you to develop the ideal in-
vehicle installation solutions that fit your unique requirements and goals. Panasonic's nationwide team of certified
installers leverage their extensive product specialization and industry knowledge to deliver meticulous and timely
service. With years of experience and thousands of deployments under their belt, our certified technicians can help
build innovative ways to implement and use our products as part of an overall robust, supportable, serviceable
solution. This helps to simplify installation planning and management, maximize worker productivity, and ensure
easy serviceability. Customized installations solutions Include:

+ Mobile selution consulting

¢ Custom hardware solution designs

¢ Custom mounting solutions

¢ Project and site coordination management (

¢ Installation design and engineering

¢ Vehicle certification
e Upgrades, de-installs and re-installs

e. Imaging:
1. Provide image installation.

Panasonic's Disk Image Management Service provides your organization with an easy way to centralize image
mahagement by maintaining your organization's disk image at our National Service Center. This service ensures that
in-warranty Toughbook laptop or Toughpad tablet repairs that require re-imaging of the hard drive are done at the
same time. Additionally, it simplifies the process for your internal IT department and minimizes the resources needed
when hard drive replacements are required. As new applications become available, your organization will want to
update your organization's master image. Panasonic will receive your updated images, install them on our servers,
and re-image as necessary on future repairs. Your organization will be able to send image updates to our National
Service Center quarterly. Panasonic will maintain muitiple images for your organization based on the needs of your
workforce. This means that your users' hard drive images can be specific to job duties, hardware or locations.
Panasonic is able to support multiple images because each one of your organization's images is coded and managed
separately. Panasonic has been supporting customer imaging services for over 15 years.

Deployment {Premier) (3/4/5 years) for Windows Based Devices

Panasonic’s Deployment Services are an effective and efficient management solution for your organization.
Deployment Services can place “ready to use” Toughbook® and Toughpad® computers in your hands right out of the
box. Panasonic's Deployment Team will work directly with you to provide a deployment solution specific to y

needs. Whether you need custom imaging, asset tagging, branding or kitting, with our selection of deploymeiic

options, we are sure to find a solution for your project. Services included are:
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» Disk Image Management — Once the Gold Image has been confirmed and used for Deployment services, the
NSC wilt retain the Customer Image on file. Our Image Server has several elements of redundancy and back
up to ensure 100% availability, in addition to having no access outside of our company’s internal technical
network to maximize Security. Customers may update their Gold Image on file as often as they see fit up to
once per quarter. Once the new Gold Image has been updated, that image can be supplied via HDD, FTP or
DVD to the NSC to replace the prior version. This Gold Image will be utilized for imaging all units arriving to
the NSC for service that need a replacement HDD, a reimage to solve a software issue, or a Total Loss
Replacement at no additional charge to the customer. This service ensures that all units returning to the field
are not only ready for immediate field use from a hardware standpoint, but also the software as well.
Minimizing the impact of a Toughbook repair on the customer’s internal IT resources.

» 48 Hour Burn in Testing — Most electronic components fail within the first 48 hours of usage. The National
Service Center will stress test the units running them under heavy load for 48 straight hours. This ensures a
zero percent failure rate at deployment.

¢ Initial Imaging of the Fleet — Burn in your gold image onto your fleet before they arrive. This allows your units
to be deployment ready as soon as they arrive,

e Asset Tracking - Panasonic’s Asset Management system gives your organization’s administrators a flexible
way to view all your computer assets, We will enter your organization’s information into our database as
part of the deployment process. Our web-based tool makes it easy for your organization to print reports and
quickly change user and asset information. Your administrators will have the ability to track and report on
your organization’s Toughbook/Toughpad assets as well as other mobile deployment-related assets. The
system’s reports are completely flexible and can be sorted by unit type, unit class, department, asset number
and cost center. The most commonly used reports are Asset Detail, Asset Summary, Entitlement and Qut-of-
Warranty.

¢ Online Service Analysis - The Panasonic On-Line Customer Portal is a web based application that offers real-
time 24/7 visibility into repair history, canned reports, repair status, and alerts. In addition it gives the ability
for customers to generate their own RMAs with ease. There are several levels of permission allowing the
Customer to assign and administrator, yet also have peripheral users that can only access specific areas of
the site, data or process options. Set up and on-going training is included as well via the PNSCH.

Deployment Premier (3/4/5 vears) for Android Based Devices

After receiving the same level of service as the listing above for Premier Deployment services Panasonic will work
with the customer to create a connection to the MDM service in their environment for device registration and
provisioning. Note: Customer hosted MDM environment and connection to that environment are a pre-requisite for
this portion of the service.

Deployment Bronze Package

Panasonic’s Deployment Services are an effective and efficient management solution for your organization.
Deployment Services can place “ready to use” Toughbook® and Toughpad® computers in your hands right out of the
box. Panasonic’s Depfoyment Team will work directly with you to provide a deployment solution specific to your
needs. Whether you need custom imaging, asset tagging, branding or kitting, with our selection of deployment
options, we are sure 1o find a solution for your project. Services included are:

* Initial Fleet Imaging — The National Service Center will image the fleet with the initial image provided by the
customer. The image creation process will be validated by the customer prior to the total deployment.

s Asset Tracking/Deployment Report — The National Service Center will provide a spreadsheet that lists all the
relevant information about the units in the deployment. Serial number, MEID, and other information will be
provided to the customer.

* Shipping to the customer — We will ship the location(s) specified by the customer.

Bronze MDM Deployment for Android Based Devices

With all of the entitlements listed ahove for Bronze deployments this SKU allows for a one time connection to the
MDM environment of the customer for provisioning. Note: Customer hosted MDM environment and connection to
that envirocnment are a pre-requisite for this portion of the service.
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f. Protection Plus
1. List products. S
2. Provide details. é

Panasonic's Protection Plus enhances the proposed Toughbook laptops and Toughpad tablets or Handheld Devices
3-year Standard Warranty by offering an additional layer of protection against unintentional physical damage. This
warranty is designed to complement the warranty on all Toughbook computers and Toughpad tablets or handheld
devices. All system components, excluding consumable items, are covered under Protection Plus.

“t wanted 1e fet you know we had a great experienee with Panasonlc ond thelr warranly service, They pre wutstanding! We bad o loptep
we thought would bre unrepuirable, but Pangsonic repaired the laptog and with ae questions or Cost 16 us. This would have never
happened with GETACH Just wanted to pass olong good news end good service we experience.” MINGT AR, ND

g. Extended Warranties
1. List products.
2. Provide details.

Panasonic's Extended Warranty provides your Toughbook laptops and Toughpad tablets or handheld devices with
up to an additional two years of Panasonic's excellent Standard Warranty coverage. Al Panasonic computers and
tablets come with our 3-Year Limited Standard Warranty. With our Extended Warranty, Panasonic offers coverage
extensions for Toughbook computers and Toughpad tablets or Handheld Devices that will be in use past the
expiration of the original Standard Warranty. This warranty makes it easy for your organization to keep units in the
field longer. The Extended Warranty program covers all repair issues in the same manner as the Standard Warranty.
All system components are covered under the Extended Warranty, except consumable items such as batteries,
screen protectors, etc. This warranty requires that a complete list of model numbers and serial numbers
submitted at the time of purchase. This warranty covers all repairs in the same manner as the Standard Warranty{ J
covers failures due to defects in materials or workmanship that occur during normal use. Our National Service Center
will diagnose and repair your unit. Your Toughbook/Toughpad computer will then be returned via next-business- day
delivery from our National Service Center at no charge within the United States. in addition, Panasonic offers
customers a unigue, customized commitment that Panasonic will make parts available for repair for 7 years past the
production discontinuation date

h. Training and Education
1. Onsite
2. Online
3. Offsite

Panasonic's ProServices offerings include Onsite Consulting Services when additional technical training, application
support, after-deployment troubleshooting and problem resolution are needed to support your organization's
computers. By using Panasonic ProServices Consulting Services, you get your Toughbook laptop or Toughpad tablet
or Handheld Device deployment off to a good start by taking advantage of the years of experience our consulting
engineers have in a wide range of deployments. Specific services include:

s System assessment. We evaluate your current IT setup—including imaging processes, networks, encryption,
and endpoint security—and make recommendations to ensure a successful Toughbook or Toughpad
computer deployment with low lifelong ownership costs.

o Worker ride-along. For deployments involving vehicle mounts, our mobility experts accompany your field
workers to observe firsthand how the computers are used in a vehicle. They recommend business procg
improvements and mounting solutions that will result in maximum worker productivity and comfort Vi
minimum interruption to the job at hand.

e Image creation and validation. Panasonic uses industry best practices to create your master software image,
test it, and ensure that there are no operating system or driver issues.
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e Training. We can train your IT staff on basic functions such as managing wireless connections, screen
calibration, battery management, and mobility software applications.

e  On-site Service When you just can't send a computer in to our National Service Center, we can send
Panasonic certified technicians to your door to perform repairs on site.

i. Customer Support Services: The policies and procedures for:
Replacements
Returns
Restocking charges
After hours service
After sales support
QOut of stock
Order tracing
Technical feedback
Quality assurance for orders
Drop shipments
Online support
a. Customer
b. Technical
12, Phone support
a. Customer
b. Technical
13. Location, hours and staff quantity of call centers
14. other

e S Rl o

[EE Y
= o

Our Toughbook laptop computer and Toughpad tablet warranty repair and replacement services take place at
Panasonic’s U.S. based National Service Center that is centrally located in Leawood, Kansas. Technical assistance via
the Panasonic Technical Support Hotline is available at no additional charge via 1-800-LAPTOPS or 1-855-PSC-TECH
(772-8324). This resource is available 7x24x365. Average time on hold has been reduced to less than 60 seconds.
The Panasonic Priority Exchange Program provides for overnight replacement of customer installable modules (i.e.
afc adapter, hard disk drive, DVD drive, battery, etc.). This program is included for all units that are deemed “in
warranty,” and includes at no additional charge overnight shipping of the item to the customer. Panasonic average
turnaround time on Toughbook repairs over the past (6) years has been 1.65 days. The 1.65 days does not include
the one (1) day for overnight freight to the National Service Center (NSC) or the one (1) day for return overnight
freight back to the client. Shipping charges for in-warranty repairs are paid for by Panasonic.

Panascnic Technical Field Support

To ensure the highest quality of technical service, Panasonic’s management team continually monitors our technical
support hotline and our technical support managers in the field. This helps to guarantee that our response guidelines
are being met or exceeded. The Panasonic business goal is to ensure that every customer is receiving the assistance
they need every time they contact Panasonic with an issue, whether by phone or email. Our policy is to respond to
every contact within four business hours. This means that any issue the City of Tucson or National IPA participating
agencies may encounter will be addressed no later than the next business day. In order to support the world's largest
rugged mobile computing deployments, Panasonic has Technical Field Managers located across the United States to
service our government customers whenever and wherever they need it. The Panasonic business goal is to ensure
that every customer is receiving the assistance they need every time they contact Panasonic with an issue, whether
by phone or email. Our policy is to respond to every contact within four business hours.

Return Policy & Support

Each Reseller Partner offers support to varying degrees; however, features of our support programs at the
procurement level include both pre-sales and post-sales support that encompasses problem resolution, as well as
the other forms of support which you address. This includes in most cases (Reseller dependent), online support,
dedicated representative / service team phone support, and account management services. Times and availability
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for support services also vary between the Authorized Resellers that we have designated. However, in addition to
direct contracts and localized support, Panasonic offers a toll-free warranty service, technical support, and problem
resolution help desk. This service is available 24/7 though the Panasonic National Support Center at Heartland. T~
toll-free number is {800) 527-8675. Panasonic has an internal goal of responding to any customer service requ .,
within 24 hours. Obviously the resolution is dependent upon the issue, but Panasonic has humerous expedited
processes in place to facilitate the issue fix. Further, Panasonic holds quarterly meetings with customers to ascertain
any issues and associated resolutions. Reports are also provided to customers as needed.

24/7 Online Contact
And Panasonic offers 24/7 Contact Support via live chat, email or online form submission.

CONTACT SUPPORT

Ao priags T
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Panasonic Lifecycle Commitment
As part of our manufacturer’'s commitment to our customers, Panasonic will provide parts availability on all repairs
for 7 years after a model is discontinued, as well as end-of-life recycling at no charge when your unit is sent to our
designated recycling facility in accordance with Environmental Protection Agency (EPA) standards. (\

]
7-’/

j- Implementation

Panasonic ProServices Deployment Services ensure that your Toughbook laptops and Toughpad tablets arrive in the
field as soon as possible, ready to work. We design a deployment support package that is tailor-made for your
environment. It begins with stress-testing systems for a rigorous 48 hours, loading your software image onto systems
and extending it to integrating third-party accessories, asset-tagging every component, and producing reports filled
with configuration and deployment details—data that you can feed into your asset management system. With our
deployment services, you get far more than a fleet of computers. You get customized systems that are fully
integrated into your organization the moment they land in workers’ hands.

Panasonic deployment services include:

e Pre-Deployment Stress Testing - Qur extra-thorough 48-hour stress testing is twice as long as the industry
norm, ensuring that you take possession of computers that will work long and hard for you.

s Asset Tagging and Management - We affix asset tags that we create or that you provide and then we record
the information in a deployment report for entry into your asset management system.

o Disk Image Management - We catalog your disk image(s) at our National Service Center and keep them up
to date as you make changes. As units come in for repair, we apply the latest images and return them to
your workers ready to roll.

e Online Service History Management - Panasonic can maintain complete service histories on all of your
Toughbook laptop and Toughpad tablet that are sent in to our National Service Center. Your staff can
monitor this history to identify service trends and identify potential user training needs.

¢ Deployment Report - Panasonic can create customized reports containing detailed documentation for eaci
Toughbook laptop and Toughpad tablet. Use these reports for general asset tracking, as well as to track
warranty renewals, manage wireless carrier contracts, and more. Our customers find our deployment
reports invaluable.

\

S
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Panasonic can also provide:

Accessory Integration Services - We can integrate third-party accessories such as network adapters, barcode
scanners, straps, and expansion modules. Our National Service Center accepts shipments from accessory
manufacturers, enters all parts into your inventory database, integrates the third-party components with
your Toughbook and Toughpad computers, performs testing, and distributes your final customized
computers to your employees—wherever they're located.

Custom BIOS - We work with your organization to create custom BIOS for your Toughbook and Toughpad
devices that show your company name on the splash screen. We also customize the machine BIOS to any
settings you specify.

Customer Logo Badge - We affix your organization’s logo to your devices for increased brand awareness with
customers.

Vehicle Installation Services - We do custom in-vehicle installations so you don’t have to. This helps to
simplify installation planning and management, maximize worker productivity, and ensure easy
serviceability.

Mohility Application Services

Mobile computers operating in rugged environments bring their own set of access and security risks - unreliable
wireless connectivity, device |oss and theft, and unauthorized access to confidential data. Our Mohility Application
Services address these challenges with third-party software solutions. We can deploy them on your computers
hefore they're delivered, or you can deploy them later in the field.

Data and Device Protection - With this software, you have greater control of your Toughbook laptops and
Toughpad tablet computers, even if they are off the network or in the hands of an unauthorized user. It
provides a persistent connection to all of your computers and the data they contain. If a device is lost or
stolen, you can lock it, or remotely remove partial or all data. Plus, you can demonstrate compliance with
software licensing and prove to regulatory bodies that data on the device has remained encrypted and
uncompromised. And with built-in persistence, you will still have control of the device even if the hard drive
or operating system is replaced.

Dual-factor Authentication - This software lets you implement two levels of log-on authentication to
strengthen defense against unauthorized access.

Mobile VPN - This solution works with Toughbook and Toughpad computer hardware to provide high-
strength, secure wireless connectivity persistence so connections aren’t lost at critical moments,

Mobile Device Management - Your IT staff uses this application to remotely monitor, manage, and update
mobile systems that never physically come in for IT attention. Remotely apply security updates and software
upgrades, remove unauthorized software, and keep devices well protected.

Motion Screen Lock - This software locks device screens when vehicles are in motion to improve driver safety
and ensure compliance with Federal Highway Administration regulations.

Other Panasonic Professional Services:

Modem Activation

In conjunction with our deployments SKU’s the National Service Center can activate your unit’s cellular
modem on the carrier of your choice. Once the activation is achieved a complete testing of the unit is done
to ensure proper functionality before it ships.

Branding Badge (50/100/250/500/1K devices)

Panasonic’s Customer Branding Badge provides your organization with increased brand awareness every
time a client sees your users’ Toughbook® computers and Toughpad® tablets. Branding each unit with your
logo also reduces the likelihood of theft. Your organization’s logo will be applied to the outer case of your
units. This service is available for all Toughbook laptop and Toughpad tablet models.
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Online Service Analysis (3/4/5 years)
The Panasonic On-Line Customer Portal is a web based application that offers real-time 24/7 visibility into repair

history, canned reports, repair status, and alerts. in addition it gives the ability for customers to generate their (g/“-\
AN

RMAs with ease. There are several levels of permission allowing the Customer to assign and administrator, yet ag_
have peripheral users that can only access specific areas of the site, data or process options. Set up and on-going
training is included as well via the NSC.

Absolute DDS Activation
¢ The Panasonic NSC can activate your Absolute DDS purchase. After activation you will be able to view all
your computers on the Absolute DDS web portal.

Unit Storage at the PNSCH
e Your deployment can be stored at the PNSCH for 30 days at no charge. If you require us to hold it longer this
service will allow for an additional 90 days of safe, insured storage of your units.

Accessory Kitting
IF you have additional items for your deployment, printers, hand straps, chargers, etc. you can provide them to us
and we will box up a complete kit for your end-users and ship it out as a whole kit.

OEM To Volume License
¢ This conversion will allow the customer to create a master image and use that image to re-image the
computers in the deployment within the boundaries created by the Microsoft licensing agreement. Re-use
of the OEM operating system to create the master image is expressly forbidden by the Microsoft Licensing

;

Agreement.
Accessory Install 2
e Panasonic will install your upgraded RAM or your DVD unit and test for functionality before imat, ,)

installation.

Solid State Drive Swap
e In addition to the Bronze level deployment service Panasonic will install you Solid State Drive in place of the
Standard spinning drive.

Accessory Install
e Panasonic will install your upgraded RAM or your DVD unit and test for functionality before image
installation.

Post Imaging Install Configuration
e Panasonic will follow any additional post install configuration tasks required by your deployment for up to
15 minutes. This SKU is sold in conjunction with Premier or Bronze Deployment services.
Panasonic custom deployment services including:
s BIOS (See SKU guide for SKU’s and detailed information)
Panasonic can create custom configurations of the BIOS on your fleet. This custom BIOS can be deployed on

your product prior to its arrival at your location saving you configuration time and the associated costs.

o Software Development (See SKU guide for SKU's and detailed information})

Panasonic can provide custom software development services based on the needs and requirements of yt{ i

project. The strength of this service is the depth of understand our programmers have as it relates to the
Panasonic products in your deployment. Using agile project management methodology we will gather your
requirements and develop an app to drive your business.
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Panasonic’s enhanced Value Added Services offerings include:

Hot Swap/Spare Management
With Panasonic's Hot Swap Management Service, the Panasonic ProServices team sends the user a fully functional
Toughbook® computer from a reserve of customer-owned Toughbook computers stored at Panasonic's National
Service Center. The replacement unit is shipped for next business day delivery whenever a user calls Panasonic
Technical Support and determines that the computer needs to be serviced. The user removes the hard drive from
the original computer and inserts it into the replacement unit, eliminating the need to transfer files or software. The
user keeps the replacement Toughbook and ships the original unit to Panasonic. When the original computer is
received by Panasonic, it is repaired, re-imaged and put back into the customer's own inventory for future use. This
service enables the organization's users to stay productive and experience maximum efficiency.
e For the Hot Swap Program the unit sent to end user by our National Service Center will remain with the end
user.
¢ For the Hot Spare Program the unit sent out to the end user is a temporary and the unit sent into the service
center will be returned to the end user once the repair is complete. This service should be considered when
personal information is stored on the unit that is required to be returned to the end user.

Absolute DDS Enterprise

» Panasonic’s Data Protection offers the ultimate data protection, computer theft recovery and asset tracking
solution. Panasonic is a preferred provider of Absolute DDS® by Absolute Software. Using any type of
Internet connection, Absolute DDS works behind the scenes on your Toughbook laptop and Toughpad tablet
Windows®-based computers to silently and securely contact the Absolute Monitoring Center every 24 hours
to report their location.

e If a Toughbook computer or Toughpad tablet is reported missing or stolen, the machine is flagged to call in
every 15 minutes, and then the Absolute Recovery Team goes to work to retrieve your device.

VULOCK

¢ Vulock powered by DriveScreen reduces distraction-induced accidents by preventing the driver from
reading the computer screen while they are driving the vehicle. Using GPS to detect motion and speed,
Vulock blanks the screen and locks the keyboard when the vehicle is moving. This disabling occurs without
interfering with normal processing or external communications. For example, work orders can still be
downloaded and emergency alerts can still be heard and seen on the screen,

¢ Fulicapabilities are seamlessly restored once the vehicle is in a ‘stop’ position or shifted into ‘Park’. A timeout
delay is used to prevent the screen from disappearing/appearing in stop-and-go traffic.

2FA
* 2FA ONE is a client-server-based authentication platform that can be deployed as a standalone client, in
conjunction with 2FA ONE Server, or server only. 2FA ONE is licensed per user with an optional maintenance
and support contract. 2FA ONE enables organizations with the ability to deploy risk-appropriate
authentication and includes all the components that you would expect in an authentication solution. With
2FA ONE you can use one authentication method, all authentication methods, or mix and match which
methods are appropriate for different users within your arganization.

NetMotion Wireless
NetMotion software enables secure, always-on access to data and applications for Panasonic Toughbook® PCs and
Toughpad® tablets, resulting in higher productivity, lower cost of ownership, better connectivity and, ultimately,
very satisfied customers. Reliable, persistent access to data—NetMotion software keeps applications alive and stable
through any disruption. In coverage gaps or when users suspend and resume their Toughbook PCs or Toughpad
tablets, applications pause, then resume when the connection returns. Data transfers pick up where they left off,
even after days of interruption.
* Performance—NetMotion software compresses and optimizes data sent through its secure tunnel,
delivering up to 300 percent better performance than our nearest competitor. This ensures mobile users
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experience the benefit of having stable and reliable access to real-time applications like VolP and video
streaming.

Cradle to Grave... Recycling and Repurposing
Panasonic is a manufacturer of electronic equipment and as such has programs in place to help our clients dispose
of the Panasonic Toughbook and Toughpad computers at End of Life.

The following 3 Options are available to Toughbook and Toughpad clients for computer disposal.

e Option 1 Hardware Recycle (only) “Free”: Panasonic offers responsible hardware disposal at two different
locations in the US. Responsible disposal refers to disposing of the hardware in an environmentally safe and
legal manner. To take advantage of this service clients must contact the center of choice to alert them the
timing, type of equipment and quantities of units to be disposed. After confirmation with the center clients
can send the equipment to either of the following locations:

Panurgy — Configuration Center Panasonic National Service Center

Attn: John Davis Re: (CLIENT NAME) Attn: Brian Deveney Re: (CLIENT NAME}

Panurgy Panasonic National Service Center at Hearttand

North Loading Dock 14206 Overbrook

701 Ford Road Leawood, KS 66224

Rockaway, NJ 07866

973-586-4065 913-685-8855

Contact: John Davis Contact: Brian Deveney

jdavis@panurgyoem.com : hdeveney@heartlandsi.com (

s Option 2 Hardware Disposal and Data Delete - Panurgy: Panasonic offers a hardware disposal service that
also includes hard drive erase and destruction along with a certificate of destruction. The units must be
shipped at the client’s expense to the Panurgy address above. This service is provided when the following
service SKU is ordered from a Panasonic Reseller:

o Configuration Center - Hard Drive Destruction and Certificate provided at Integration Center. To
take advantage of this service clients must contact Panurgy in advance of shipment to alert them
the timing, type of equipment and quantities of units to be serviced with data delete.

e Option 3 Repurposing Old Units: Panasonic offers a service to assess Toughbook and Toughpad computers
for any residual value. This service can include recycling/disposing of units with no residual value and
confirmation of residual value for units that can be redeployed. Contact Chris Bizal at
CBizal@heartlandsi.com to start the process for Repurposing.

Panasonic Extensive Repair Data Tracking
e Fach repair detailed & logged by technician
¢ All data loaded into central database for analysis (AMOS)

Panasonic “Priority Exchange” program
¢ Overnight depioyment of modular components (DVD, battery, etc...)

The Panasonic National Service Center has been supporting Panasonic customers for over 28 years. The staff inclu! )
'

200 employees that specialize in IT, programming & servicing. The team offers the ability to assist customers

various technical & software related issues, DOA issues are kept to a minimum due to the NSC conducting further
testing of any units that are sent in for repair. Technicians have been trained by the Panasonic Factory and support
everything from Panasonic Security Cameras, POS Registers, Projectors, and Flat Panels to Toughbooks, Toughpads,
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and Arbitrator. The PNSCH has deployed more than 500,000 units over the years and has managed more than 1,000
customer images. The average turnaround time for any service related unit is less than 2 days. The Panasonic
National Service Center has surpassed industry standards for its speed of repair and service performance. And they
continue to work diligently to ensure that every unit received is serviced quickly. Currently, our NSC repairs and
reships 95% of the units received for repair within a 48-hour period. And this is being done while providing the
highest level of service for every unit. Every unit that is repaired undergoes extensive quality control checks before
it leaves our facility. As a result, our re-repair rate for units sent back for the same problem within 30 days is less
than 1%.

And other proposed Panasonic services that support other Technology Product categories include and can be
customized:

o Panasonic Handheld Services

s Panasonic Arbitrator and Body Worn Camera Services
¢ Panasonic Display Services

» Panasonic Projector Services

* Panasonic Professional Audio Visual Services

» Panasonic Physical Security Camera Services

* Panasonic Scanner Services

k. Other Applicable Services. Value-add services not included in above categories.

We are pleased to offer additional unigue services that can be customized for other products offered that many of
our current Public Sector customers utilize such as Storage Optical services, display signage services, and cloud
storage services. Other value-added services that Panasonic can offer to the City of Tucson or participating National
IPA agencies include:

e Panasonic Professional Services

s SOTI Mobile Device Management

e Storage Optical Archive Services

e Crestron Mounting Services for Audio Visual Products
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PANASONIC RESPONSE - PROPOSAL EVALUATION REQUIREMENTS

|. Proposal Evaluation Criteria — (listed in relative order of importance)

A. Method of Approach
B. Price Proposal
C. Qualifications and Experience

Il. Requirements Specific to Evaluation Criteria

The narrative portion and the materials presented in response to this Request for Proposal should be submitted in
the same order as requested and must contain, at a minimum, the following:

A. Panasonic Method of Approach

1. Provide a response to the national program.

a. Include a detailed response to Attachment 1, Exhibit A, National IPA Response for National Cooperative
contract.  Responses should highlight experience, demonstrate a strong national presence,
describe how offeror will educate its national sales force about the contract, describe how products
and services will be distributed nationwide, include a plan for marketing the products and services
nationwide, and describe how volume will be tracked and reporied to National IPA.

Panasonic has reviewed and confirms our willingness and ability to comply with the requirements contained in
Attachment 1 — National IPA Requirements including Exhibit A, National IPA Response for National Cooperative
requirements.

Panasonic has a worldwide reputation for the depth and diversity of our research capabilities, manufacturing
expertise and product offerings. Our proposed products and services as outlined in this proposal feature the latest
technological advancements while providing the City of Tucson and well as organizations that participate in the
National IPA program supports with the best TCO values and world class support. The products that we have
proposed for this solicitation have been previously approved for inclusion in past City of Tucson contracts awards
in conjunction with the National IPA Cooperative Purchasing program, under which Panasonic remains in good
standing with a proven history of compliance and satisfactory performance for approximately 9 years.

As such, Panasonic products are widely recognized as ideal for law enforcement agencies and public safety
organizations from meeting the high demand for operational uptime vital to mission critical emergency first
responders. To support our marketing efforts, measures that Panasonic will apply to the process of marketing our
products to National IPA participating members include:

e General media exposure for law enforcement and public safety video evidence solutions through
Panasonic’s ongoing advertising efforts in many media formats, including television and printed
publications.

* Online catalog sites through Panasonic and our Authorized Resellers along with online product
specifications informatian.

* Printed product material and specifications available through the Authorized Resellers we have proposed.

e Authorized Reseller outreach activities to existing customers and participating agencies within their
respective areas of operation or vertical focus.

» Reseller education programs designed to focus on National IPA operations and product alignment to the
missions of participating members that National IPA supports.
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e Manufacturer support to Authorized Resellers for both Pre-Sales and Post-Sales account management
support.

And, Panasonic has developed its own internai team dedicated to ensuring that our government customers, sué
as the City of Tucson, get the highest level of pre- and post-sale support. Panasonic has proven that we outperform
our competitors in the government sector, and that we will continue to do so in the future. Panasonic personnel
assigned to this contract will execute upon our training and contract education program, as well as provide direct
support to both our Authorized Resellers and end-user customers in the capacities of pre-sales, requirements
definition, product application alignment, and delivery / manufacturing coordination.

During our engoing deployment planning and contract implementation phases, we will develop specific training
guidelines and schedules. Panasonic direct business development and sales managers, as well as executive account
managers are fully briefed and educated on the specifics, requirements, and procedures for the National IPA
contract held by the City of Tucson. This also includes additional requirements as may be stipulated by individual
National IPA participating members. Contract planning and implementation activities related to sales force
education will be overseen at the National level. Contract education will then be disseminated to Panasonic sales
management personnel nationally. This will be facilitated through the following mechanisms; Contract support
documentation; Briefings; One-on-One meetings; Teleconferences; and Group meetings / support planning sessions
with regional sales management. Authorized Resellers will be incorporated into the overall sales force education
program.

Throughout our development and management team will coordinate closely with our Authorized Reseller contract
support and training teams in order to identify support and training requirements that are unigue to this contract;
identify collateral materials and electronic materials requirements for education; and provide assistance with
training as may be required or requested from each of our Authorized Resellers for their locations and sales

personnel nationally. Training resources that are currently available to our sales force and our Authorized Resel!eg"'

are extensive. Our view of training for this contract is that training will be contract marketing and contract suppoi
specific. Educational materials and processes that are currently incorporated into our national sales and support
programs currently include:

e Online catalog sites through Panasonic and our Authorized Resellers along with online product spec
information.

e Printed product material and specifications available through the Authorized Resellers we have proposed.

e Manufacturer support to Authorized Resellers for both Pre-Sales and Post-Sales account management
support.

e« Demaonstration and evaluation unit programs.

¢ On-line configuration support {available through Panasonic, Authorized Resellers, as well as the sites
operated by our resellers to support.

Volume/Tracking and Reporting Capabilities

Panasonic and our Authorized Resellers have comprehensively reviewed reporting requirements for the contract
that will result from this solicitation. Throughout the period of performance Panasonic and our Authorized Resellers
will meet all reporting requirements, accurately and on time. We understand that the National IPA contract
reporting format will be established between the period of Notification of Award and Contract Assumption.

We will note that Panasonic proposes that Authorized Resellers submit reports directly to National IPA. However,
in lieu of this alternative {(which we believe is most resource efficient for all parties), Panasonic can and will
consolidate reports for submission based on National IPA in this regard.

/
Each of our Authorized Resellers offer comprehensive data-base driven report generation and customizaticg‘r/'

capabilities. Representative samples of reports utilized in support of other contracts are provided within Binder 3
of our submission. Reporting capabilities as stated by our Authorized Resellers are described as follows:
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CDW-G Reporting Capabilities

CDW-G's reporting capabilities are extremely flexible and comprehensive. Your customized CDWeG extranet
provides real-time information in a way that is convenient and easy to use. Authorized users have access to your
extranet 24 hours per day, 7 days per week. Authorized users have the ability to generate a variety of reports via
your extranet. Data fields include, but are not limited to:

* Product name

s Item description
* Part number

s Cost per unit

s Order quantity

» Delivery location
s Date ordered

s Date shipped

* Purchase Order#
e Purchased by

Customers can view standard reports and create and save custom reports. Reports can be generated for a variety
of timeframes and differentiated by site, division, department, buyer, city, state, product, etc. Reports can be
downloaded into Microsoft Excel, CSV and tab-delimited files. In the My Account section of the extranet, several
features that facilitate flexible and comprehensive reporting include:

Order Center

The Order Center drop down menu offers a full breadth of tools to track order status, leasing information, order
history, financing options and pending PAS orders. The system lets you automatically save this data in your
spreadsheet or database applications. You can readily search your order, get your tracking number and check
shipping status. By using the Order History feature, National IPA end users can view standard reports and create
and save custom reports that provide you with a variety of information. Order history is maintained online for the
past three years. These reports can be downloaded into Microsoft Excel, CSV and tab-delimited files.

Order Status

All authorized users will be able to access real-time order status updates directly from your extranet. You can access
orders according to their status; open, closed, backordered and cancelled. You can also access orders for specific
time periods, for example, previous day, last month, last guarter, 2006, etc. The Order Status feature will show
orders for the last 45 days.

Account Linking

This feature of your customized CDW-G extranet lets you view, place and track orders, across multi]ﬁ% hill-to
addresses. You can view all purchases via one extranet without having to log onto multiple extranets. Once linked,
the administrators of both the parent and related accounts can view purchases for its location and, if granted, for
all other locations.

Asset Management
Our asset management tool will allow members to keep track of their equipment efficiently. You can create and
download detailed reports of your organization’s equipment sorted by order number, asset tag ID, serial number,
CDW number or location. The Asset Editor lets you modify records to reflect the transfer of equipment from one
location to another.

Software License TFracker

The Software License Tracker (SLT} is an online tracking tool that provides a consolidated view of your complete
software inventory and has all the relevant information needed to manage your licensing and reduce the risk of
non-compliance. The SLT is accessible to all authorized users via your CDW-G extranet site 24 hours per day.
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Insight Reporting Capabilities

Insight offers our clients extensive order status and reporting capabilities.

insight can provide requested

information to a client via several methodologies, including individual order acknowledgments (emailed or faxed)
as well as the client being able to view this information on their individual web site. For agencies that would lé ;
rolled-up reporting, this can also be provided through Insight’s website. Insight also provides clients with customized
reporting as needed to ensure that their internal needs are met. Insight can provide real-time inventory status to
clients at the time of quote, at the time of order, and at any time post-order. Infarmation is available online through

our electronic commerce site or clients can inquire through their sales team.

Reporting fields typically utilized by Insight are provided below:

Insight Public Sector Reporting Fields

Fiald Nama

Description

IPS has two sates orgs - 2100 is for statefocalfeducation buginess

Sorg and 2200 is for Federal business
Soff This indicates our sales regions
SIC coda is assigned when the customer is set up in the system. [t
8IC Code lindicates the market type.
Supplenient Code. Four character code assigned to each contract
Bupp that we hold. Entered into an order during order enity,
Rep# Sales Rap's number
Sold To Customer number atisched to the so[d to pady
Sold Name Soid to pary’s name
Type Indicates an order, credi, retur, Iocﬂﬁ elt.
PO Date Date of the customer's purchass order
Qrder o, SAFP ordér number
Ord Dale Date order was entersd inte SAP
Iny Mo Invoice nunber
tem No ltemn number on the invoite
ny Date Invoice date
Malesial # Manufacturers par aumber
Material Description Description

Sarigl No

Serigl number of itom shipped (lf applicable)

Quantily Quantity of item shipped
Purchase Qrder No Cugtomer's purchasa order number
Vendor No |Manufa¢tufe:’s vendor number assigned in SAP
Vendor Name Manufacturer's name
Ship Name Ship to parly’s name
|Ship Strest Street address of shipdo
Ship City City of ship-to
Reg State of ghip-lo
Lnd Country of shipdo
Shio Zip Zip cade of shipte
Dislrict Caunty of shipto
Date of shipment {currently if drop-shipped, this is not recorded and
Ship Date must be picked up from the “invoice date”,
Unit Sall Price Jiit sell price -
Extd Price (Total Soll Prica}iTatal sell price
Tax lax charged on order
(Preigit Freight chiarged on order
Class Class number agsigned by Purchasing
Class Description Standard class description (i.e., supply, display, notebook, elc.)
CC (Crodit Card) Lasl four digits of credit card number
Carrier Freight company name
PO Agent First Name 1Sold to cugtomer contact first name

PO Agent Last Mame

Sold {0 customer contact last name

PO Agent Phone #

Sold to customar contact phone number

Wob Ref # 1if ardered on web - web refefence number

Sales Rep Sales Rep Name

{tam Category Degcription coda for shipment type (drop-ship, atc.)

industry SAP definad industry code

{Industey Description Description of induslry code {local govt, k-12 education, etc.)
Software License # if software order - software license #

Cost Adjustment Cost adjustment description

Prica List Type Contract sale, stendard Insight price, alc.

EWR Feg Electronic Waste Fee (CA customers only)

Motes Sales rep notes

-

C
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b. The successful offeror will be required to sign Attachment 1, Exhibit B, National IPA Administration
Agreement. The Agreement shall be signed no later than issuance of the City of Tucson’s Notice of
Intent to Award letter. Offerors should complete all reviews of the document prior to submitting a

response.  Offeror’'s response should include any proposed exceptions to the National IPA
Administration Agreement.

Panasonic acknowledges Attachment 1, Exhibit B, National IPA Administration Agreement and intends to comply
these requirements.

2. General Requirements

a. Provide a detailed written response to each requirement describing how your offer will meet the
General Requirements of this solicitation for the City of Tucson and the national program.

Panasonic acknowledges the general requirements for the City of Tucson and the national program. We have worked
with the City of Tucson and National IPA members through Panasonic’s designated reseller partners to offer a unigue
experience of creating a customized solution that is cost-effective and provides the best overall TCO values. in
addition, we have tailored the program to meet the customer's needs for government, healthcare and educational
institutions. Panasonic has proven that we outperform our competitors in the public sector, and that we will continue
to do so in the future. Panasonic has provided representative answers within our proposal derived from our
designated Authorized Resellers. We have not listed representative answers to each question from every designated
Authorized Reseller in the interest of efficiency and clarity of our proposal response. However, we believe that it is
important to note that all of our designated Authorized Resellers, which includes CDW-G, CompView, Insight Public
Sector, MCT, PCS Mobile and Turnkey Mobile who offer comprehensive services, capabilities and processes that
enable each to meet the requirements of this contract. Specific and detailed information with respect to each of our
designated Authorized Reseller’s capabilities and services can be provided as well upon request. Panasonic has been
pleased to serve the National IPA contract and its members & customers through this program for approximately ¢
years.

b. Describe your delivery commitment. If manufacturer is responding, describe how reseller will meet
the delivery commitment:

What is your fill rate guarantee?

What are your delivery days?

Do you offer next day delivery?

How do you facilitate emergency orders?

Are shipping charges exempt for ALL who use this contract?

Describe how problems - such as a customer ordering a wrong product; a
customer receiving a defective product; etc. is resolved.

7. Describe how products will be distributed to the City of Tucson and nationwide.
Provide the number, size and location of distribution facilities, warehouses and retail
network as applicable.

With regards to Panasonic’s delivery commitment, while delivery times vary from project to project, delivery dates
can be guaranteed with proper advanced project plans. Order fulfillment will be through our authorized reseller
partners and distribution program. We will work together with the customer based on their specific needs.
Standard configuration orders can be filled within 30 days for in-stock items. Our delivery days correspond to those
available from major carriers (FedEx, UPS, DHL). Emergency orders are facilitated on a case-by-case basis and are
coordinated by our account managers assigned to the participating agency by Panasonic and our designated
Authorized Resellers. In emergency situations, every effort will be made to meet the needs of the specific situation.
Panasonic’s channel distribution maintains a small stock of our products for orders of a minimal quantity or for
emergency orders. However, an accurate deployment plan and close coordination with the respective Panasonic
Authorized Reseller would enhance the possibility of meeting more accelerated product deliveries. Panasonic has
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worked steadfastly to meet emergency needs of government organizations during unplanned events and/or natural
disasters. Standard shipping is included in the discounted price.

Product Returns & RMA’s é
When a customer experiences ordering a wrong product or on the rare occasion receives a defective product, Both
Panasonic and our designated Authorized Resellers offer a number of important customer service support functions
to ensure that problems are quickly resolved. Policies on other returns and/or value-added warranty services may
vary with each Authorized Reseller we have designated.

Each Panasonic Authorized Reseller offers support to varying degrees; however, features of our support programs
at the procurement level include both pre-sales and post-sales support that encompasses problem resolution.
Defective Product Returns under this contract will be handled according to Panasonic’s standard RMA process.
Additional information with respect to RMA procedures is inctuded within the Panasonic Warranty and RMA Return
Policy information enclosed as supplemental documentation. There are no fees associated with covered repairs.
Units that are DOA can be returned for replacement with no additional charge.

In addition to direct contracts and localized support, Panasonic offers a toll-free warranty service, technical support,
and problem resolution help desk. This service is available 24/7 though the Panasonic National Support Center at
Heartland. The toll free number is (800) LAPTOP .

Distribution Facilities, Warehouses and Authorized Reseller Network Information

Panasonic System Communications Company of North America (PSCNA) is a Division of Panasonic Corporation of
North America (Panasonic), based in Newark, NJ, is the principal North American subsidiary of Osaka, Japan-based
Panasonic Corporation. Panasonic System Communications Company of North America {PSCNA) operates facilities
and offices throughout the United States, with our headquarters at Two Riverfront Plaza Newark, New Jersey 07102.

Specifics with respect to the allocation and location of labor sources for the following activities are described (

follows:

e Accounting and customer service functions are performed from our headquarters location in Newark, NJ.

¢ Inside and outside sales, public sector sales support functions across the proposed Panasonic products are
performed within the United States by the representatives we have designated within our bid.

« Implementation services and on-site repair are performed within the United States (as may be separately
purchased) by PSCNA employees or our designated representatives.

e Technical call center services and warranty support for National IPA and its customers under this contract
by the Panasonic National Service Center at Heartland located at 14206 Qverbrook, Leawood, KS 66224,

e Product shipping activities in support of this contract for the City of Tucson and National IPA customers are
performed by our configuration facility in Rockaway, NJ as well as our netwoerk of Authorized Resellers to
include CDW-G, CompView, Insight, MCT, PCS Mobile and TurnKey among others.

e Product manufacturing operations is performed at our plants in Kobe, Japan, Osaka, Japan and Taiwan.

e The Panasonic National Service Center at Heartland center located in Leawood, Kansas is a third-party sub-
contract facility exclusively dedicated to Panasonic technical and warranty support.

The Panasonic National Service Center at Heartland center located in Leawood, Kansas is a facility exclusively
dedicated to Panasonic technical and warranty support and has been supporting Panasonic customers for over 20
years.

For representative example, Panasonic designated Authorized Reseller facilities infrastructure overviews are
described below:

C
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CDW-G Overview

CDW-G’s same-day fill rate is between 97% and 99% for credit-approved orders and in-stock product
depending on the complexity of the order. CDW-G shipment accuracy is 99.7% and our inventory accuracy
is 989%.

CDW-G ships most orders the same day they are placed. If an item is out of stock, we can usually secure and
ship within 24-48 hours, dependent on the need. Our in house configuration center turnaround is typically
2-3 days to complete services, depending on the project.

As one of the largest direct marketing resellers in the U.S., CDW-G has positioned itself very closely with
major shipping companies and others for standard and expedited delivery. Carrier partners include AIT,
CEVA, Dynamex, FedEx, Pilot Freight Services, UPS and Veterans Messenger. We can ship same day,
overnight, 2nd day, 3rd day, including Saturday delivery and ground.,

The Shipping Calculator is part of each user’s shopping cart of their COW-G Extranet, so authorized users
can determine shipping costs before they complete their order; they can choose the shipping options that
are available in their area and that best fit their budget and timeframe. When the purchaser enters the
shipment destination zip code, the system presents a wide selection of shipping options available.
Whenever an order requires expediting, CDW-G treats it with priority. If an emergency situation arises,
contact your Account Manager who will place the order and arrange for expedited delivery. Due to our very
large inventory at our two distribution centers, it is very likely that we will have the product(s) you need for
immediate shipping. The most economical option is to utilize FedEx or UPS for overnight delivery for arrival
by 10:30 AM the next morning (to most areas). However, FedEx and UPS are not available options for heavy
weight shipments. It may be possible to expedite heavy weight shipments depending on the weight.
Standard shipping is included in the discounted price for all who utilize the contract.

CDW-G Office and Facility Locations

[ Hlinois K

Main Corparate Office/ Distribution Center/ Business

Technology Ctr,
200 N. Milwaukee Avenue
Vernon Hills, IL 60061

Corporate Office/ Marketing and Support

300 N. Milwaukee Avenue
Vernoen Hills, IL 60061

North Suburban Sales Office
26125 N Riverwoods Bhvd.
Mettawa, iL 60045

Chicago Sales Office
120 South Riverside
Chicago, IL 60606

Chicago Regional Office
8725 West Higgins Road ,Suite 700
Chicago, IL 60631

Wisconsin

Milwaukee Regional Office
N14 W?23833 Stone Ridge Dr., Ste. 100
Waukesha, W1 53188-1136

Madison Regional Office
5520 Research Park Drive
Madison, W153711-5377

Appleton Regional Office
4321 West College Avenue, Suite 400
Appleton, W154914

Wausau Regional Office
4601-C Camp Phillips Road

Schofield, Wl 54476

Michigan

Detroit Regional Gffice
1060 Town Center, Suite 1800
Southfield, MI 48075

Grand Rapids Regional Office
4690 E£ast Fulton Street, Suite 203

| Ohio

Ada, MI149301-8404

Cleveland Regional Office
6550 West Snowville Road, Unit A
Brecksville, OH 44141

Cincinnati Area Office
8600 Governor's Hill Drive, Suite 120
Cincinnati, OH 45249

Indiana

‘Minnesota

Indianapolis Regional Office
11711 North Meridian St., Suite 225
Carmel, IN 46032

Minneapolis Regional Cffice
7145 Boene Avenue North, Suite 140
Bracklyn Park, MN 55428-1511

Virginia

Connecticut

CDWeG National Sales Office
13461 Sunrise Valley, Suite 350
Herndon, VA 20171

Connecticut Sales Office
2 Enterprise Drive, Suite 404

New Jersey

Shelton, CT 06484

Voorhees Sales Office
4 Echelon Plaza, 7th Floor

Eatontown Sales Office
260 Industrial Way West
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201 Laurel Road
Voorhees, NJ 08043

Eatontown, N1 07724

- Nevada

Arizona

Waestern Distribution Center
3201 E. Alexander Road

Arizona Sales Office
1850 E. Northrop Boulevard
Chandler, AZ 85249

Morth Las Vegas, NV 83030

California: .- - Canada o
COW CDW Canada Corporate Sales Office
6281 Beach Blvd. 20 Carlson Court, Suite 300

Sulte 307 Etobicoke, Ontario

Buena Park, CA 90621

Canada M9W 7K6

CompView Overview

ABOUT COMPYIEW

v,

Recognition

« 15 AY Integratorin the LS5
+ Top 14 Corporata Market integrator™®
"« Tep § Higher Education Market Integrator**
« Top 5 Heslthearo Market Infagrator**
+ Integratlon Award - Bt irvwdn Warrlor Zone - 2013
« postimportant Installations of the Year Award -
Univ. of Qregon Football Complax - 2014*

Systams Contractar News, **Commercial Integrater ragazine

CompView serves clients worldwide from
headquarters in Beaverton, Oregon; offices located
in Seattle, San Francisco, Los Angeles, San Diego, Salt
Lake City, Minneapolis, Bentonville and through the
Global AV Partnership.

CompView specializes in the sale, design,
installation, programming and maintenance of
audio, video, conferencing and collaboration
technelogies. We serve corporate, government,
education and healthcare clients worldwide.

CompView’'s services include:

CompView is a national leader in audio video system
integration and product sales with over 25 years of
experience providing soluticns to fortune 500 companies,
educational institutions and government agencies. We
speciatize in supplying, designing, integrating and supporting
audio, video, conferencing, broadcast and digital signage
systems. Clients appreciate our broad product offering,
application-specific AV knowledge, and award-winning
integration services. Established in 1987, CompView serves
clients nationwide from 7 locations andthrough an expert
network of AV partners and mobile integration teams.

9 Lﬂﬂfmfg,_,,
Sexitie, W
Prartland, L

Lag hngetis, CA
Sar{divge G
Salt Lake ity LT
#inneaphils, MIN
Gontamwille, AR
147 Countries.

CUSTOMERS
tatege st Sies

e System integration including audio-video consultation, design, project management and installation

e Design and implementation of AY standards

e National contracting for product and design/build services
e Consulting for architects and contractors through all stages of construction
e Eprocurement of AV equipment and services through online catalogs

Through performance metrics such as corporate growth and strategy, financial stability and geographic expansion,
CompView is considered one of the leading integrators in the industry.

CompView malkes training and certification a priority to ensure that our clients receive the best possible service a{f Y,

support. CompView team members train with industry associations and key manufacturers to earn numerous

certifications.
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Insight Public Sector {IPS) Overview

Insight has over 100 SLED sales and sales support staff located throughout the United States. Insight Public Sector
has 44 office locations and over 30 home-based offices. In addition, we support you with a national services team

of 530 staff members, for a combined total of 660 sales and technical resources at your disposal.

Insight Public Sactar, Ine.

Bumber of SLED Salaspaople By Region

#of

#of

Sales Region Hame Salas Region Hame
Pgopla
S EaSlem Realaf - s et RE o
Eranch Locatian

Lok Wales, Flrida
Tallzhsssee, Flrids
Tamps, Flodde
Ailanta, Gecigla

Rodvi[s, Kisyland

Bieham, Horh Caraling
Raw Yorie, Keve Yook
Hew Yerk, New Yo

Chicsgo, Dinais

Hstick, Masiachoswils (Hoston)
Herh Andover, Iassachus ete
Waliham, IMessachusslts

Charloits, Merth Careling
King of Frussia, Penrsyhania

fis]
Elsomingdsia. fioak §IE5 HC

Hanaver Pork, llined {Distribution Cir.)

[AaLn, Tetas
hichlan, Tems
Plang, Texss
Richardson, Tews

Sugerland, Texes

Tu oo, Aflzang

ierty La'a
TR

[Corpus Chaiili, Taxgs

San Anlanls, Texes

Tempa, Arlzans (Auto Driva}
Tempe, Arkzona {C wvss)

Termpe, ARong {Fountsinhe s}
Tumpa. Arizona {Fountsinhs sd-2}
Tempe, Arizona {Ha2-1El HQY

Costa Kizse, Colibmin
Catiter ria

550 Diego, Cablarls
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insight Office Locations®

Office Name Street Address City State | Zip

Tempe, Arizona (Auto Drive) 1305 West Auto Drive Tempe AZ 85284

Tempe, Arizona (Carver) 510 West Carver Road Tempe AZ 85284

Tempe, Arizona (Fountainhead) 1560 W. Fountainhead Pkwy | Tempe AZ 85282

Tempe, Arizona (Fountainhead-2) 1620 W, Fountainhead Pkwy | Tempe AZ 85282

Tempe, Arizona (Harl-IEl HQ) 6820 South Harl Avenue Tempe AZ 85283

Tucson, Arizona 1717 N. Tucson Blvd. Tucson AZ 85716

Costa Mesa, California 600 Anton Blvd. Costa Mesa CA 92626

Cupertino, California 19925 Stevens Creek Blvd Cupertino CA 95014

San Diego, California 4445 Eastgate Mall San Diego CA 92121

Lake Wales, Florida 218 Fast Orange Avenue Lake Wales FL 33853

Tallahassee, Florida 105 West 5th Avenue Tallahassee FL 32303

Tampa, Florida 2701 N. Rocky Point Dr. Tampa Fl 33607

Atlanta, Georgia 500 Northridge Road Atlanta GA 30350
Bloomingdale, lllinois {IPS HQ) 444 Scott Drive Bloomingdale | IL 60108

Chicago, lllinois 30 South Wacker Chicago IL 60606

Hanover Park, Illinois (Distribution Ctr.) | 1600 Hunter Court Hanover Park IL 60133

Hanover Park, illincis (Returns Dept.} 1560 Hunter Court Hanover Park IL 60133

Overland Parl, Kansas 7500 College Blvd Overland Park | KS 66210

Natick, Massachusetts (Boston) 2 Vision Drive Natick MA 01760

North Andover, Massachusetts 800 Turnpike St. North Andover | MA 01845

Waltham, Massachusetts 1432 Main Street Waltham MA 02451

Rockville, Maryland 1901 Research Blvd, Rockville MD 20850

St. Paul, Minnesota 1295 N. Bandana Blvd. Saint Paul MN 55108

St. Louis, Missouri Twa City Place St. Louis MO 63141

Charlotte, North Carolina 525 N. Tyron Charlotte NC 28202

Durham, North Carolina 4819 Emperor Blwd. Durham NC 27703

New York, New York Five Penn Plaza New York NY 10001

New York, New York 80 Broad Street New York NY 10004

Columbus, Ohio 375 North Front Street Columbus QH 44131
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Independence, Ohio 4511 Rockside Road Independence | OH 44131
Lake Oswego, Oregon 4800 SW Meadows Road Lake Oswego CR 87035
King of Prussia, Pennsylvania 630 Freedom Business Center | King of Prussia | PA 19406
Austin, Texas 1130 Rutherford Lane Austin TX 78753
Corpus Christi, Texas 226 Enterprise Parkway Corpus Christi | TX 78753
McAllen, Texas 2712 N. McColt Road McAllen TX 78501
Plano, Texas 3480 Lotus Drive Plano TX 75075
Richardson, Texas 1200 E. Campbell Road Richardson TX 75081
San Antonio, Texas 218 East Ramsey San Antonio X 78216
Sugariand, Texas 12808 W. Airport Road Sugarland TX 77478
Chantilly, Virginia 4510 Daly Drive Chantilly VA 20151
Bellevue, Washington 601 108th Avenue NE Bellevue WA 98004
Liberty Lake, Washington 22721 East Mission Avenue Liberty Lake WA 99015
Madisan, Wisconsin 16 North Carroll Street Madison Wl 53703
Waukesha, Wiscansin {Milwaukee) 20935 Swenson Drive Waukesha Wl 53186

* As with any company, employees may come and go on a daily basis and are subject to change without notice.

¢. Describe your ordering capacity (telephone, fax, internet, etc.). Provide details of the capabilities of
your E Commerce website including ability to display contract pricing, on-line ordering, order tracking,
search options, order history, technical assistance, lists, technical data and documentation,
identification of alternate products, etc. If a manufacturer is responding, describe how the City and
other agencies wishing to purchase from the contract will make a purchase. For example, are orders
placed directly with the manufacturer or with resellers? If resellers, indicate the authorized resellers
for any subsequent contract.

Panasonic is responding as a manufacturer with ordering through our designated Authorized Resellers. Asfe{7>

manufacturer Panasonic maintains a dedicated Government Contracts website that provides procurement/ordering
details for the City of Tucson and National IPA Cooperative Purchasing Program including Panasonic’s Product
Offering, Award Highlights, Tucson/National IPA Award, Contract & Documentation, Pricing as well as quick links to
our designated Authorized Resellers who accept orders online, by telephone, through fax or via email. The
Panasonic Mobility Solutions home website is located http://business.panasonic.com/toughpad/us/best-rugged-
tablet.html . And for the expanded Panasonic product offerings Panasonic Business Solution offerings please visit
http://business.panasonic.com or the Panasonic Government Contracts dedicated website located at

http://business.panasonic.com/howtobuy-governmentcontracts-stateeducationcontracts .
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Again, as an OEM manufacturer, Panasonic does not sell our products or services directly to our customers, rather
through a distribution channel with Panasonic Authorized Reseller that offer the full range of products and services
that will meet or exceed the requirements of the City of Tucson and any agencies that opt-in to participate in the
cooperative purchasing program with the City if Tucson and National IPA.

As previously notated, the Panasonic designated resellers for this contract are as follows which includes small
business, small AZ based business, woman-owned business, and national coverage:

Insight.

PP ALE TGN

-
'[-m
sein o

[]

INAHC T

TURNELY
MOKBILE,

CDW-G

www.cdwg.com

Brandi Stecke|

200 North Milwaukee Ave

Vernon Hills, [L 60061

FEIN: 36-3310735

Phone: 847.371.7104

Email: branste@cdwg.com

National coverage for Public sector business

Mobile Concept Technologies LLC (MCT)
www.mobileconceptstech.com

Aaron Bauer

Phoenix, Arizona Office:

13669 S. 37th Place

Phoenix, AZ 85044

Phone: 480-299-3166

Email: abauer@mobileconcepistech.com

Bill Duncan

Washington, D.C. Office:

7835 Royal Sydney Drive
Gainesville, VA 20155

Phone: 703-577-0780
bduncan@mobileconceptstech.com
Small business, AZ hased

CompView

WWW.Compview.com

Brad Thomas

General Manager Producis and Services
PO Box 518 Beaverton, OR 97075

Phone: 503.601.5595

Corporate Customer Service: 800.448.8439
Email: Bthomas@®compview.com
Specialized AV Solutions business

PCS — Portable Computer Solutions
www.portablecomputersystems.com

Kathy Pakkebier

PCS Denver Office

1200 W. Mississippi Avenue

Denver, CO 80223

FEIN: 84-1396969

Office: 303-346-2487

Email: kathyp@portablecomputersystems.com

Woman-owned, small business

Insight

www.insight.com

Erica Faichetti

SLED and Healthcare Capture Manager
6820 S Harl Ave.

Tempe, Az. 85283

Phone: 800.467.4448 ext. 3071

Direct: 480.333.3071

Email: erica.falchetti@insight.com

National coverage for Public sector business

Turnkey Mobile

www.turnkeymobile.com

Mike Southard-Owner

Turn-Key Mabile, Inc.

210 Prodo Drive, Jefferson City, MO 65109
Phone: 573-893.9888

Email: mike@turnkeymobile.com

Small business
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Representative Authorized Reseller Procurement Website Overview
Panasonic enjoys a strong relationship with its Authorized Resellers through our reseller exclusive distribution

online sales support, tracking, and reporting systems to support the contract that results from this solicitation. &
designated Authorized Reseller capabilities include the following e-commerce capabilities pursuant to streamline
agency purchasing and provide end-users with an easy-to-use experience: ‘

model. In addition to Panasonic’s online resources, our Authorized Resellers offer comprehensive state—of—theg*‘-

e The complete pre-sales support that easily identifies the Panasonic product category, specification, and price
for every product included in the City of Tucson Contract and the National IPA Agreement.

e Product specifications, pricing, and configuration aids for the major product categories proposed that can
be used to obtain an on-line quote.

e Online ordering capahility with the ability to remember multiple ship to locations.

s Capability of reprinting invoices for orders placed online.

e Service options, service agreement(s).

s Contact information for order placement, service concerns (warranty and maintenance), problem reporting,
and billing concerns.

e Sales representatives for participating entities.

e Purchase order tracking

o Links to Panasonic environmental programs, including but not limited to take-back/recycling programs,
EPEAT, Energy Star, etc.

e The ability to browse contract products and compare different models.

Representative examples of Authorized Reseller's online procurement sites are provided below that depict their
individual e-commerce tools that will be of great benefit the City of Tucson as well as participating National IPA

agencies. C\/

Insight Public Sector Online Tools

5 hsited States | LBDINSIGHT Accontd Lagiine 3 TrackOuler 1 Cart 4000w
i i ht Learn Solve Buy Manage Q
u*w!' £ g 1 kst bemfing lopins wiRlt thengs ew Rzl YR Expsbimnired (erianing

Get a better purchasing
experience with insight.corm.

create an account ta controt everything from procurement Lo reporting,
ongoing softwale management and the cioud — itvone paitat.

Learn more Create an account

What can we help you nnd?
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Insight currently has our own on-line procurement system that has been developed in-house. Insight places
products and information at the end-user’s fingertips with our Valued Insight Partner website, Insight’s
eProcurement system that is both comprehensive and easy to use. The City of Tucson and participating Nationai IPA
agency end-users will have unlimited access 24 hours a day, 365 days per year. Our eProcurement solution is
integrated with SAP, our backend order management system. Insight implements a major functionality update every
quarter. The new enhancements are based upon Insight Public Sector business and market requirements.

Insight’s Valued Insight Partner (VIP) website currently supports most customer requirements, offering the following
features:

e Customer-specific Catalogs

e Advanced / Speed and Browse Search (can be specific to custom catalogs)
* On-line Ordering

¢ Real-time Pricing

e On-line / Work Flow Approval Process

¢ Electronic Invoicing and Payment

* On-line Reporting

¢  Order Tracking

* Customizable Checkout

e Customer Quick Forms / Bundles

Insight’s system architecture enables us to give the City of Tucson and participating National IP agencies
customizable rights and restrictions at the user ID / password level. This means the City as well as any other
participating agency can control the information available to each user. Insight’s Valued Insight Partner (VIP)
website will provide City of Tucson and participating National IPA agencies the tools that automate procurement
processes. Through a VIP website, agencies will receive real-time access to specific information pertaining to
products, pricing, orders, shipment status, invoices, quotes, technology standards, sales teams, sales reports,
downloadable documents and much more. Insight’s Valued Insight Partner (V..P.) website is equipped with the
following tracking tools:

s Order Tracking/History

* Invoice history

* Account balance

s Software licensing information

Utilizing these tools, clients can view and retrieve real-time data feeds ranging from order status, shipping and
tracking information, invoice detail and history, as well as account balance information. Below is an overview of
Insight’s Order Tracking/History, Invoice History and Account Balance tools. Each tool is managed at log-in level
and can be turned “on” or “off” per user. Insight can limit Order Tracking/History to either order number search or
customer-specific “web order only” search.
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Order Tracking/History - Search Page

Qverview

With the Order Tracking/History search page,
end-users can locate orders using the following
search methods.

Invoice - a sales and distribution document
used to charge a customer for a delivery of
goods or for services rendered.

Invaice number - the number that uniquely
identifies the document used to charge a
customer for delivery of goods or for services
rendered.

tnvoiced order - a sales order which has been
shipped and billed. It may contain multiple
invoices.

Open order - an order that has not shipped.

Order - a request by a customer for the delivery
of goods.

Order number - the number that uniguely
identifies the request for delivery of goods.

Purchase order - a uniquely identified purchase
document.

Purchase order number - number used by the
customer for unigue identification of the
purchasing document. The number is a link
between a customer’s purchase order and sales
documents stch as invoices and orders. A
customer can use this number for finding
certain document information.

Order Number Search]

Account Management: Ordar Tracking/History

Quick Search
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Order Tracking/History - Search Results Page [Search Results]
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identifies the request for delivery of goods.
[Invoice Tracking Detail]
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Reference number - a number that uniguely
identifies the sales document as originating
from the web.

Type - a description that denotes whether the
document is an order, credit or return,

Date Shipped — the delivery schedule of the
order.

Date Entered —the date the order was
processed and entered into Insight’s system.

Shipped To — city where the order is shipping.

Print Order — a tool that lets customers view
and print a specific sales order document.

Iltem/Invoices - a tool that lets customers view
tracking information and send transit/tracking
reports.
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Order Tracking/History — Order Detail Page

Qverview

When an end-user selects a particular order,
Order Tracking/History loads that order’s
detail.

Below are the various parts of an order detail
page.

Order Detail — a section that contains a
summary of the sales order document.

Order Summary — a section that contains the
item part numbers, product description,
quantity ordered, guantity shipped, unit price,
sub-total amount, shipping charges, tax amount
and order’s total value.

Track — a tool that lets customers view tracking
information and send transit/tracking reports.

View Printable Page - a tool that lets customers
view and print a specific sales order document.

Send to Colleague — a tool that lets customers
email the order in HTML or text format.

View All Item Detail - a tool that lets customers
view item specific information.

Description — a piece of information that
provides an item’s product title. Clicking on the
description will take a customer to the
product’s presentation page.

Details/View — a tool that lets customers view
individual item detail.

Add To Cart— a tool that lets a customer add
the order into his/her shopping cart.

Reorder — a tool that lets customers re-order
products within an existing sales order.

[Order Detail Page]
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Invoice History - Search Results

Overview

Using the Invoice History search page, end-
users locate invoices using the following search
methods.

Invoice - a sales and distribution documaent
used to charge a customer for a delivery of
goods or for services rendered.

invoice number - the number that uniguely
identifies the document used to charge a
customer for delivery of goods or for services
rendered.

Invoiced order - a sales order which has been
shipped and billed. It may contain multiple
invoices.

Open order - an order that has not shipped.

Order - it is a request by a customer for the
delivery of goods.

Order number - the number that uniguely
identifies the request for delivery of goods.

Purchase order - a uniquely identified purchase
document.

Purchase order number - number used by the
customer for unique identification of the
purchasing document (e.g. inquiry or purchase
order). The number is a link between a
customer’s purchase order and sales
gdocuments such as invoices and orders. A
customer can use this number for finding
certain document information.

Web reference number - a number that
uniguely identifies the sales document as
ariginating from the web.

[Invoice History Search]

Account Management: Invoice History
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Invoice History - Search Results Page

Overview

When an invoice search result loads, the end-
user drills down to an invoice’s detail or exports
a list of invoices into Excel.

Export To Excel — a tool that fets customers
download a list of invoices into a Microsoft
Excel document.

Invoice number - the number that uniquely
identifies the order’s invoice summary.

Invoice Date — date the invoice was issued.

Payer — the information that identifies who
paid the invoice.

Total $ - the total amount paid for by the
customer.

Status - a description that denotes whether the
invoice has cleared or not cleared.

Order number - the number that uniquely
identifies the order associated to the invoice.

Purchase order number - number used by the
customer for unique identification of the
purchasing document (e.g. inquiry or purchase
order). The number is a link between a
customer’s purchase order and sales
documents such as invoices and orders, A
customer can use this number for finding
certain document information.

Print Invoice — a tool that lets user view and
print a specific invoice document.

Track — a tool that lets customers view tracking
information and send transit/tracking reports.

[Search Results]
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Invoice History — Invoice Detail Page
Overview

When an end-user selects a particular invoice,
Invoice History will load the invoice’s detail.

Below are the various parts of an invoice detail
page.

Invoice Detail — a section that contains a
summary of an invoice.

Order number - the number that uniquely
identifies the order associated to the invoice.

Track — a tool that lets customers view tracking
information and send transit/tracking reports.

Printable Invoice - a tool that lets customers
view and print the invoice document.

[termn Summary — a section that contains the
item part numbers, product description,
quantity ordered, unit price, shipping price, tax
amount and total price.

[Invoice Detail Page]
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Account Balance - Summary Page

Qverview
Using Account Balance, end-users can view
his/her accounts receivable information.

Below are the various parts of an account
balance summary page.

Account Summary Aging — a section that
describes the account’s current balance.

Past Due - a section that describes the
account’s breakdown of past due invoices,
Each past due category can be loaded using the
view button.

Export To Excel — a tool that lets customers
download a balance summary into Excel.

[Account Balance Summary]
Account Balance é N
.

Customer MNamo: HEMMNEPIN COUNTY

Custamer Number: 324162

. 300 SOUTH 6TH STREET
Address: MINNEAPOLIS , MK 55457
Year To Date Sales:™ $2,050,662.42

*plaase notet Credits ars not reflectsad in yaur Acoount Bala_n:e lye e,
Ploasa contact yvour credit representative for mere information

4152,330,91 USD

e

1-30 |;)E‘f§ $34,662.20 USD E
ai-é& Days. . $0.00 USD |
si:gﬁ Days o $0.00 USD I
over 90 B;y‘s o $1,181.29 USD [fias)
Torar o $1B0,124,45 USD |

*As of Ootober 1.3,2004
Expgrt to Exost

€
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CDW-G Online Tools

The City of Tucson and participating National IPA agency end users will purchase Panasonic products via the
customized Extranet (online purchasing and reporting site) that CD-G will set up and maintain. Please follow this link
for a demo version of this site, showing recent improvements:

WEI co m c QuitkTart" ~ - ]

Dan Bays is: Logyed On

Put CDW-G@work
to Work for You!

k Yite saved carta Kays ta fuccosy. For bess,

" Take sdvantage of sxclusive,
Yaur Account Monager " __Deoited time offors.
Jany Skinheris Oug anuary 26th, 20 I

>: Now Feabiral Hoed addiional packing slips for & spadi

. . F 1 {247)465-6000 nrdir? You ean now visit My Purchasns or Order Skt
Fram actessing order history to 3 ¢ (Bar)ess-gaae 7% to print copias nling, o ‘
viswing recent quotes, the new £ YoMt oy '
COW-G@work home page has SR —r I i m
been designed to make finding i Rkl -
relevant information a quick and e
BHSY Process.
Click on tha Lj found throughout 'a‘ne‘fem 0",0?“ . - . . '
thiz page to rediscover the many quots £ quote Date  Description
ways the naw COW GPwark home
page can wark for you. ‘ gmﬂm v1/o5/2007 Mesosaft Student Seledt Quols
PWG2e60  01/p3FR00Y Aitobu Photashop Guels

Don't alrendy have COW-G@work DWCL24Z  12/20/2006
set up for your business? Sign up
today for 24-hour-a-day secess.

ennva ThinkPad T60
Natehook
Sroatl, versatla and
light tablot,

§2340%

Sony Valo Lepfop Quute
DWCI2s  1h28/2806 Aeoe Mepitar Quate
DWASZIS 12232006 HP Daskjet Printer Quote

Bath to Top =

http://www.cdwg.com/webcontent/extranet/eximprovements_g.htm?ecm_mmc=emaif-_-ITComm-_-012907-_-ExtlLaunch-52

CDW-G’s Extranet will also allow for easy identification of brands, specifications, and prices of the Panasonic
products on this contract for the City of Tucson and participating National IPA agencies.

-Print This Page’ i

© v Services

Panasonlc Toughbook 19 Touchscresn PG version - Core 2 LA
Duo U7600 1,06 GHz Panasonic
tg. Part: CF-1OFHBAXANM | COVWPart: 1390273 | UNSPSC: 43211509

Core 2 Duo U7600/ 1,86 GHz - Cenlting Duo - RAM 1 GB - HDD 60 GB - wirsless ready- B Emailthis page
WLAN : 602.11ai/g, Bluetooth 2.0 EDR - TPM - Win X Pro - 10.4" TFT 1024 X TBB { XOA) B Add to Personal Favortes

The pricing trop Hown sliows Eé Add to Crganization Favories
end users ¢ compars o
dchoose the best priciry eption,

Gty

] $3.026.21

fladi [ll'| Joint P

Lease Optipn ($81 66 month) B3 CIWs Lowest Online Price:

Product Overview 1 Technicst Specifications ¢ Aocessories 4 Warrandies end Services &

o ____|Expood fora folllistel & . o o
@ Product Overvtew product speclfications. §
& Technical Specifications 7+

@ Accessories (16 Categories)

0 Warranties and Services

i;"'____'"_ JE [ !
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CDW-G Extranets provide pricing and specifications, as shown in the screen shot above. The City of Tucson and
participating National IPA agencies will also find it simple to generate an online quote via their Extranet.

nonss All Categores

Peoducls ¥ ' SBewices -  Sohlitlons Center »  What COW Offms

Shopping Cart

* Your $avpd Carte + gava This Gart 1 EdieBavad Surts * Beret To An Aszodate

Quartity  Product | COWsr  Avallabikty | Prica " Ewk Price

; 7 e 21 3,021
SR & bnulﬁzlmmmlﬁunl;-lntl!uwan.l\llmu 1390273 oo com oot P2 fapzazL

Click © 1 romowa an Rem from your cart SubTotsl 48,0721,

The CDW-G Extranet also provides online ordering capability, with the ability to remember multiple ship-to

locations.

Services

i .
! ChckOUL .o e Q) ,,f,,,,,,,,k,,u@. 7 o)
T Shiaplng Address + Shipping Method Eullmg and Pamml: Plau Ordar
Shipplng Addrass ’ - . ) I $ot as Datautt 61"
i & New Shipping Addresst e VISOA ertrneL ol
; {allow usors 19 sive
; Lompah: anultiple ship-ta
i gddresses
Addrass 14
[ {~ Sove new shipping address h V
hdress 2 My Aocount 2s:
4 . ‘Shipping Address Name* D
i L_ . . S r_gu—___
Stata/Prayincs® “ZipfPostal Code*

* ship Tos
Listthe tantact information forthe persnn vnm will b3 respondible for reseipt of the shipmant.
Attantion
T
Phons

i) 70573361 T [

E-mmad]

tanstegliodwy. com .

* upquirad Information

The City of Tucson and participating National IPA agency end users can access and reprint invoices via the Order
Center feature of the COW-G Extranet.
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Service options and existing Contracts will be housed in the “Organization Favorites” section of the end-user

Extranet.

= ,gwlpgividual Products
- Product Name

Acar AL1706 Ab

| S

B tecomeaceudnessOesitendesion 1009238 Instock s1909 (B
A e hotosmart DS160 Printer 1058446 ToStook 49999 (W)

Edit Organization Selutions
cows Availability Price
1000052 In Stock $159.99 @

1001667  In Stock 3299999 §®)

1025376  In Stack 7,199 W

Batk to Top »

The CDW-G Extranet also has a menu feature whereby end users can obtain account information for their account
team, in addition to ascertaining their presence (in or out of the office}. The Account Manager, who is the primary
contact for orders and billing concerns, Service Specialist, who is the primary contact for service concerns, and

Sales Manager, who is the primary contact for problem reporting are all shown on this page.

State Account Team

p Amanda Fischer - Tn
Y 8r. Actount Monager Yy
(Your Primery Eontact)
Vil hones (077) 213-7831
g Fox1 (647) 960-1623
£l
t Yoam-Speclalists

Thass In [ hava b
or tochnical questens You might have,

Erala Wang - tn

CDWG Telaphony Specialist

"% Phanet (BDUS‘E{)H»‘IZS‘} Ext. 30564
Faxi (732} 30C-6504

Muott Rezhon - In

Yolco & Bata Epaclalist
Phonai {868) B4A-5062
Fax! _jad?) 419-6449

Jareiny Disso - In

rS and Digitat Signane
Phonei (800) 505-4239 Ext. 75600
F-ail

Arls Vontura - Out
Starage Speciallst
Phone: (B00) S05-423% Ext. 50277
| Faxt (312) 705-0672
e

i ' paul Zindall - tn
Mstwork Bacurity Sperlallst
Phiohe: ($00) 508-4239 Ext. 58942
' Fax: 4312} T85-8242

Exttail

Chris Androws - In
COW-G Moblle Wireloss
Phona: (BE6) 285-3520
Faxt (312} 705-0437
E-Mail

My Account

Cyder Centar w Queles and Exvorites ~ Menage Your Accavnt +  Toola

r, your Account Managars can assist you with quastions end gee
om ta kngke the best possible praduct recormangs

Tificolly assipnad o your secount. They have spaciaiized training

Search for., Hitpoduts ] (QEITEE Browes A careponer

+ Accounl Suppott

Btate OF Mlnnesota

edortadvics, THET ¥nextledgo of your nesds, yoeur currsat systems and
tions for you and your ovgentzatiag,

Rab Wahman - En
Halps Managbe
Phone! (965) 3327097
Fax; (312} 705-9176
E-tall

and cortificatlons, and are avaiizble to assist you with any advanced

~ Ken ¥igylane ~ th

Sotvice Spaciallst
- Phons: {877} Y6h-2026
Fax1 (317} 705-6501
; EeMail

PaotrickrTodd - In

Docement Mgmt Softeara Spocialist
fhona: {8461 880938

E:Mafl

s Kolle Mroczka - In
R Power Spocialist
T Phona (BO0) S05-423¢ Ext. 79429
Fax: (847) 968-1429
Ectdall

© Ryan Kelly - 1a
CDWE Micrpgoft Licensing Spocialict
Phonet {B6E) 769-8458
Faks {047} 920-0047
E-Mail

PHENp Brow - Hut
CLWE Softwara Eicensing Spedalist
Phona: (868) 776-7a05
Fax: _(M?l 930-8014
A E-Mia
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An instant “fast” view of recent orders is available via the “Order Status” tab within the Extranet Order Center, For
more advanced purchase order tracking, end users can use the “Create New Report” tool in the “Order History”
section of the Order Center. When a purchase order is shipped, customers will also be able to view order tracking-—
information via a hotlink to the carrier’s website. E
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d. Describe your invoicing process. Is electronic invoicing available? Is summary invoicing available? Are
there other options on how an agency receives an invoice? Submit sample invoices.

This submission is a manufacturer’s submission. Panasonic does not directly manage payments for products that
will be provided under this contract. Designated Authorized Resellers will manage invoicing and accounts receivable
process for each procurement that they support under this contract. Depending on which reseller a specific
participating agency chooses to use, a number of invoicing and spend management services are offered, including
summary invoicing, electronic invoicing and other commonly offered invoicing procedures.

Note: Panasonic does not restrict The City or National IPA with regards to which designated reseller vano( \J
Participating Agencies prefer to utilize on the basis of features and business process cutsourcing (BPO} suppoi-
programs offered to support their respective procurements.

invoice Processing & Electronic Invoicing

Panasonic affirms that many of our designated Authorized Resellers offer the capability to manage and process
electronic orders and payments. We have provided representative answers within our proposal derived from our
designated Authorized Resellers, We have not listed representative answers to each question from each designated
Authorized Reseller in the interest of efficiency and clarity of Panasonic’s proposal response. One of the many
benefits of doing business with Panasonic’s designated Authorized Resellers is the flexibility they offer our
government customers regarding order placement and they all take pride in offering a variety of procurement
methods to suit their customers’ varied needs and preferences. Details of these capabilities are provided as follows:

Insight Public Sector — Invoice & Electronic Processing

Insight provides end-users several different ways to place a product order:

e Over the Internet, via a secure, custom VIP website
» By toll-free fax

* By toll-free phone

* By email

» By regular mail or other carrier

e ViaEDI { y

Clients can pay by credit or procurement cards through all of these ordering methodologies. Cards accepted are:
Visa, MasterCard, American Express, Discover and agency procurement cards.
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All orders are secured using SSL 128-bit certificates and have unique sessions that are encrypted online and within
the procurement database. We will not include credit card numbers on email confirmations and the website will
not allow end-users to store credit card information for future ordering. We also ask that end users do not transmit
sensitive credit card data when placing an order by email. Our back-end system encrypts credit card numbers on
alt orders so no one can read or obtain the credit card number when an order is loaded.

CDW-G Invoice & Electronic Processing

CDW-G has been committed to the electronic interchange of business documents as a means of automating
processes for more than fifteen years. We have trading partnerships with thousands of customers, the majority of
our vendors and freight carriers, multiple banks, and credit card processing companies.

Our electronic capabilities are extensive; we follow the ANSIX12 and cXML standards and can support most versions.
CDW-G offers the City of Tucson and participating National IPA agencies the option to use EDI for catalog, purchase
order and invoice integration. If the City of Tucson of any of the participating National IPA agencies are interested
in utilizing ED, visit our website at www.cdw.com/edi

CDW-G supports the following EDI transactions:

Form Transaction

(850) Purchase Order to [CDWCompany]

(855) Purchase Order acknowledgement to Customer

(856) Advance Ship Notice to Customer

(810) Invoice to Customer

(824) Invoice reject notification to [CDWCompany] and also for (855)
{820) Customer remit advice to Bidder

{997) Functional acknowledgement to Customer

(214) Proof of Delivery

Customer contract pricing is available in XML and CS5V formats. CDW-G supports all of these transactions in cXML
formats as well.

PCS Mobile Invoice & Electronic Processing

PCS Mobile will be able to accept and process purchase orders electronically. The capability to make an online
payment via a purchase card is currently available. Electronic funds transfer (EFT) is currently in use at PCS. The
vast majority of EFT transfers are handled through the Automated Clearing House (ACH) electronic network for
financial transactions in the United States.

e. Describe how your firm measures performance including identification, calculation, tracking and
reporting of measurements, What is your stock fill percentage rate, by line item, of the orders filled
without backorders?

Qur representative response example is CDW-G’s same-day fill rate is between 97% and 99% for credit-approved
orders and in-stock product depending on the complexity of the order and their shipment accuracy is 99.7% and
our inventory accuracy is 98%. Backorder information is available 24-hours a day on the CDW-G Extranet. When
ordering through your CDW-G Extranet, Panasonic customers will see if product is able to ship the same day or if
the product is on backorder. If product is currently out of stock, the end user will be able to see the length of time
estimated to ship the product. For tracking and reporting measurement representation response, the Order Center
of the CDW-G Extranet offers a full breadth of tools to track your order status, leases, purchasing history and
financing options. Original invoices can be printed and you can view outstanding balances and invoices, credits,
adjustments and/or payments. You can download your purchasing history in preferred time increments {such as
month-to-date, last six months, prior year, etc.} in any number of formats. The system lets you automatically save
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this data in your spreadsheet or database applications. You can readily search your order, get your tracking number,
check shipping status and request a Return Merchandise Authorization (RMA),

f.  State any return and restocking policy, and any fees, if applicable associated with returns. { )

As previously stated under Returns under this contract will be handled according to Panasonic’s standard RMA
process. Additional information with respect to RMA procedures is included within the Panasonic Warranty and
Service Agreement information under our response to Section C. Services Requirements 1.3 Restocking charges.
There are no fees associated with covered repairs. Units that are DOA can be returned for replacement with no
additional charge. Panasonic Product Warranties and RMA Policy for the proposed products have been
enclosed in this response as appendices. Policies on other returns and/or value-added warranty services may
vary with each Authorized Reseller we have designated. For representative response, CDW-G offers a 30-day
return policy on most products sold. Of the returns we accept, a minimum 15% restocking fee applies for non-
defective product returns. Customers may also obtain additional information by contacting their Account
Manager or CDW customer relations at 866.5VC.4CDW, returns@cdw.com .

g. Submit additional information that will aid the City in evaluating your proposal.

Panasonic offers a breadth of technology and solution offerings that give the customer a way to do a one-stop
purchase through the National IPA contract. A customer may need a command center, digital signage solution
for a University, an in-car video solution that incorporates new body-worn technology te keep the community
safe, an optical storage solution for their video & mobility data needs and the mobile data computer terminal
solution---all of which can be offered by Panasonic and potentially purchased off of the potential National IPA
contract.

In addition, Panasonic offers our customers unique support through our Grants program, Wireless program, ¢
customized Service program, and specified hame support team members.  All of this with Panasonic’s \___/
commitment to reliability and durability in our products, and with countless reference custemers that have come

to rely on Panasonic in the Public Sector arena for over 20 years.

Panasonic has a rich history of industry award recognition for innovative products, technology achievements and
corporate leadership. These mobility awards recognize the diligence, perseverance, and dedication reguired to
develop successful products, services, technologies, and solutions that have demonstrated unparalleled
excellence in the increasingly competitive global marketplace. With Panasonic’s research for new technology
and new product development, awards & notations include:

Panasonic Award Wins

e 2017 AOTMP Mobility Awards (January 2017}
¢ Best Industrial, Rugged Laptops — Toughbook
¢ Best Industrial, Rugged Tablets— Toughpad® FZ-G1
e CRN’s 2016 Tech Innovator Awards — Toughbook 20 (November 2016}
e CRN Test Center's 2014 Products Of The Year — Toughpad FZ-M1 {December 2014)
e Mobile Village's Mobile Star Awards (2014)
o Enterprise Business-Ready Laptop — Toughbook 53
o Enterprise Business-Ready Tablet or Hybrid — Toughpad 4K
o Enterprise Industrial Rugged Tablet — Toughpad FZ-G1
o Enterprise Industrial Rugged Phone or Handheld — Toughpad FZ-E1
s Frost & Sullivan’s 2008 North American Mobility Award ~ Toughbook 30 {March 2008} { /
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3. Product Requirements

a. Provide a detailed written response to each requirement describing how the products offered will meet
the Product Requirements of this solicitation for the City of Tucson and the national program. Offerors
shall identify and describe their categories. If a manufacturer is responding and proposing resellers
the manufacturer should clearly identify the products available from the manufacturer and products
available from reseller. For each proposed category, describe in detail and provide at a minimum the
following types of information:

1. Identification and description of product categories offered
2. ldentification and description of sub categories

3. ldentification and description of manufacturers within each sub category b. Describe how your
firm will notify customers of new products.

For more than 20 years, Panasonic has been producing true COTS rugged computer platforms longer than any other
rugged mobile computing manufacturer, and we continue to innovate our solutions based on new and emerging
technology advances for the better of public safety and government organizations to help them meet their mission.
Panasonic’s full line of rugged mobile computers keep public safety agencies efficient with unmatched reliability,
durability and long term performance, because failure isn't an option. Engineered to withstand drips, drops, dust
and grime, Toughbook laptops, Toughpad tablets and purpose-build Handheld Devices thrive and survive in the
harshest of environments. Panasonic is committed to delivering mobile computing solutions that help government
organizations get the job done, wherever it takes you. Panasonic is pleased to offer the City of Tucson and
participating National IPA members the full breadth of Panasonic’s Toughbook Laptops and Toughpad Tablets or 2-
in-1 Devices as well as accessories, compatible 3™ party solutions and expert professional services. Pursuant to
Panasonic’s proposed Section 2. Product Categories includes a comprehensive line of technical product and service
solutions including, but not limited to, the following:

a. Ruggedized Laptops

a.2. Fully Rugged
Toughbook 31 (CF-31 models) 13.1” Fully Rugged Laptop
Panasonic Professional Service as listed on Attachment 2 - Group 6 of the enclosed Price Pages

a.3. Semj Rugged

Toughbook 53 (CF-53 models)

Toughbook 54 (CF-54 models) 14” Semi Rugged Laptop

Panasonic Professional Service as listed on Attachment 2 - Group 6 of the enclosed Price Pages

b. Ruggedized Tablets

bh.2. Fully Rugged

Toughbook 19 10.1” Fully Rugged Convertible Notebook & Accessories

Toughbook 20 (CF-20 models) 10.1” 2-in-1 Fully Rugged Tablet with Detachable keyboard & Accessories
Toughbook 33 (CF-33 models) 12.0” 2-in-1 Fully Rugged Tablet with Detachable keyboard & Accessories
Toughpad FZ-G1 10.1” Fully Rugged Tablet {Windows OS) & Accessories

Toughpad FZ-M1 7” Fully Rugged Tablet {Windows OS) & Accessories

Panasonic Professional Service as listed on Attachment 2 - Group 6 of the enclosed Price Pages

b.3. Semi Rugged
Toughpad FZ-Q2 2-in-1 Semi Rugged Tablet with Detachable Keyboard & Actessories
Panasonic Professional Service as listed on Attachment 2 - Group 6 of the enclosed Price Pages
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¢. Accessories

Panasonic has also offered a complete line of accessories that are compatible with the proposed Toughbook Lapto‘f’- .
o

and Toughpad Tablets.

Panasonic Professional Service as listed on Attachment 2 - Group 6 of the enclosed Price Pages

d. Ancillary Products
Panasonic has included ancillary products that complement the proposed Toughbook Laptops and Toughpad Tablets,
which also includes Panasonic Professional Service as listed on Attachment 2 - Group 6 of the enclosed Price Pages

for:

Havis

Gamber Johnson

Lind Electronics
CradlePoint

Brother Mobile Printers
NetMotion

InfaCase — ToughMate
Antenna Plus

Sierra Wireless

e. Other Panasonic Technology Product Categories that includes comprehensive line of technical product and service
solutions including, but not limited to, the following:

Panasonic Handhelds

Panasonic Handheld Accessories

Panasonic Handheld Services

Panasonic Arbitrator and Body Worn Camera

Panasonic Arbitrator and Body Worn Camera Accessory
Panasonic Arbitrator and Body Worn Camera Services

Panasonic Displays

Panasonic Display Accessories

Panasonic Display Services

Panasonic Projectors

Panasonic Projector Accessories

Panasonic Projector Services

Panasanic Professional Audio Visual

Panasonic Professional Audio Visual Accessories
Panasonic Professional Audio Visual Services
Panasonic Physical Security Camera

Panasonic Physical Security Camera Accessories
Panasonic Physical Security Camera Services
Panasonic Scanners

Panasonic Scanner Accessories

Panasonic Scanner Services

c. Describe the equipment solutions that are available that reduce the extreme heat that adversely

impacts and prevents the proposed equipment from operating.

J

Panasonic Toughbook laptops, Toughpad tablets and our Handheld Devices are designed to handle almost any
situation-from business-rugged computers that withstand bangs, bumps and spillage, to fully-rugged that can
survive extreme conditions, such as drops up to six feet, rain, oil, pressure, dust and extraordinary swings in
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temperature. Our fully rugged and semi rugged Toughbook laptops, Toughpad tablets and Handheld devices are
designed to meet rugged military MIL-STD-810G standards. Panascnic has a long track record of investing heavily in
research and development of high quality materials, innovative technologies and highly sophisticated, vertically
integrated manufacturing facilities. By coupling these investments with a rigorous testing process, Panasonic
continues to achieve legendary status for durable, reliable mobile computing solutions. To assure that Toughbook
fully-rugged mobile computers and Toughpad fully-rugged tablets or Handheld devices can handie wild temperature
swings, Panasonic subjects them to a battery of rigorous tests. High Temperature and Low Temperature tests are
conducted in accordance with MIL-STD-810G, Method 501.5 and Method 502.5, Procedures | (Storage) and
Procedure Il {Operation). in addition, Panasonic also tests in accordance with MIL-STD-810G, High Temperature
Method 501.5 Procedure IIf {Tactical - Standby to Operational). To pass both series of tests, our computers and
tablets must continue to operate during the operational test and to boot and operate following the non-operational
test. The Thermal Shock test is performed in accordance with MIL-STD-810G, Method 503.5, Procedure I. A new test
that was created with MIL-STD-810G, Panasonic also tests its fully-rugged computers for freeze/thaw tests in
accordance with MIL-STD-810G, Method 524, Procedure Il (Rapid Temperature Change). And Panasonic's internal
tests go beyond MIL-STD tests by testing the units at even higher and lower temperatures. Furthermore, Highly
Accelerated Life Tests {HALT), a stress testing methodology used to obtain product reliability information, are
conducted during this stage. By subjecting Toughbook computers through hot and cold temperature cycles over a
several week period, Panasonic engineers can observe the units' performance over its projected, full life cycle. If
any of the units’ components fail, the problems can be addressed before manufacturing begins.

d. Submit additional information that will aid the City in evaluating your proposal.

While many manufactures claim to meet MIL-STD-810G standards, all rugged devices are simply not created equal.
Panasonic can offer a customer in a legal document that commits to our reliahility, low failure rates and service &
support based on the specific customer and the product{s) that they are using in their Panasonic solution. We stand
behind our 50+ years of research, design and innovation.

Panasonic introduced its first Toughbook® platforms in 1996. Panasonic introduced its first Toughbook® platforms
in 1996. Since then, we've deployed millions of Toughbooks all over the United States. We are the longest serving
Commercial off the Shelf (COTS} rugged computing platform manufacturer, and our innovative methodologies have
resulted in many first generations of leading rugged technology, such as embedded wireless modems, convertible
laptop/tablets, and rugged tablets. A key benefit in choosing Panasonic, is the assurance of deploying Toughbook
laptop computers and Toughpad tablets or handhelds with the highest manufacturing quality assurance, lowest
failure rates, and least amount of repair costs/downtime.

The proven reliability and low failure rate of Panasonic computers and tablets begin in the factory. Panasonic is the
only major manufacturer that designs, builds and tests its laptops and most components in its own factory. This
allows Panasonic to controi quality, consistency and parts availability every step of the way. Uniike most com puter
manufacturers, Panasonic builds many of the critical components in its products and assembles them at its own
facilities using Panasonic-built robotics and internally developed processes. By producing most of the components
in-house, Panasonic is able to assure quality, consistency and parts availability throughout the manufacturing
process and during the warranty period that follows. Toughbook mobile computers, Toughpad tablets and Handheld
devices are designed completely in-house and are manufactured at Panasonic’s 150-9001 and 1SO-14001 certified
facility in Kobe, Japan and Panasonic's 1SO-14001 certified AVC facility in Taiwan. By retaining control of design,
sourcing, manufacturing and fabrication, Panasonic obtains the highest level of quality, reliability and performance.
This in turn results in lower total cost of ownership and greater return on investment. Panasonic's Kobe factory
illustrates the precision involved in manufacturing our computers and tablets:

¢ Everything is engineered to maximize quality and efficiency and to respond rapidly to market needs. Al
critical operations—from mounting components on circuit boards to assembly, testing, packaging and
shipping—are performed under one roof.

e Some of the world's fastest robotic equipment {also built by Panasonic) is used to mount more than 1,000
electronic components with high-precision onto circuit boards.
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e Fach component is optically inspected using image recognition technology prior to its placement on the
circuit board,

e Each individual circuit board is tested multiple times during the manufacturing process to ensure that ever -
component is operating perfectly. ﬁ‘é

e Flexible manufacturing processes efficiently integrate GPS, fingerprint scanners, mobile broadband
(WWAN), backlit keyboards and other options into appropriate models.

o Sophisticated production information systems provide full traceability of every part in every computer,
enabling fast resolution of any problems that arise.

Panasonic actually builds many of the machines and robotics used to automate the motherboard production process,
using them for our Toughbook mobile computer and Toughpad tablet product line. A robotic arm takes the
motherboards and checks they are working as expected, while different machines use lasers to ensure all
components are properly attached to the boards. Boards are scanned by a high-resolution camera and compared
1o a master copy, which picks out the tiniest variation and separates it from the production line. Panasonic’s
commitment to quality is unrivaled, with more than 500 checks and tests conducted on every unit throughout the
manufacturing process. Panasonic Toughbook mobile computers and Toughpad tablets must endure torturous tests
at Panasonic R&D and quality assurance facilities on a daily basis. These rigorous tests have been ongoing far more
than a decade as Panasonic technicians continue their quest for even higher levels of computer reliability and
performance under the harshest conditions. The technicians are so demanding that more than 1,000 Toughbook
mobile computers are deliberately damaged every year, just to determine how tough they really are. The guality
assurance testing program helps ensure that all newly manufactured Toughbook mobile computers and Toughpad
tablets meet Panasonic's high quality standards. In addition, testing seeks to reveal any product weaknesses so that
engineers can then design even greater durability and reliability into future Toughhook mobile computer or
Toughpad tablet models.

Examples of the various tests that Toughbook laptops and Toughpad tablets undergo includes: < N

.D'rop and Shock Resistance
To ensure they withstand repeated high impacts, Panasonic mobile computers are repeatedly drop-tested.

Liguid Re5|stance
Panasonic mobile computers are extensively tested for the ability to withstand varying degrees of liquid exposure.

.
v

Page 124 of 241




Vibration Resistance
Rugged Panasonic mobile computers are designed to function even after enduring constant, high-level vibrations.

Particle Resistance
Fully-rugged computers are tested to resist dust and other harmful particles.

Temperature Resistance

Panasonic mobile computers undergo extensive testing to ensure they withstand extreme high and low
temperatures,

Pressure Resistance
Rugged, reliable Panasonic mobile computers are built to take the pressure — physical as well as atmospheric.

Humidity Resistance
Panasonic mobile computers are thoroughly tested to operate after long exposure to highly humid conditions.
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EMI and EMC Testing
Panasonic computers are tested to ensure they do not emit or experience interference from unwanted
electromagnetic energy.

IP65 Testing
For protection against dust and water ingress, few laptops equal the IP65 certified rating of Panasonic mobile
computers.

Wireless Testing
Rugged Panasonic mobile computers undergo extensive real world testing to assure a superior wireless experience
for users.

Haz Loc Testing

Panasonic mobile computers go beyond UL60950 testing to achieve ANSI 12.12.01-2000 Hazardous Locations
certification which assures safe operation in areas where potentially explosive or flammable substances may be
present,
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Case Study: Eaton County first-responders depend on Toughpad: Upgrading to Panasonic
Toughpad FZ-G1 tablets results in countywide cost savings, efficiency gains

Eaton County, Michigan
http://business.panasonic.com/toughpad/US/eaton-county.html

In 2011, the government of Eaton County, Michigan, faced a dilemma. The rugged mobile computers used by law
enforcement personnel throughout the county were aging and needed to be replaced. As with local governments
across the country, funds to upgrade to new technology were tight. Despite a long history of relying on Toughbook®
laptops, administrators decided to make the switch to a consumer-grade device for its first-responders. "The idea
was, they could buy five of them for the cost of one Panasonic," said Nathan Nighbert, network administrator, Eaton
County Information Systems.

Soon, the true cost of the new consumer-grade technology became clear. Devices frequently broke down,
overheated or suffered damage in the field. Functionality and connectivity were limited, requiring personnel to
return to the office to complete reports and perform other tasks. The county's small IT team spent substantial time
repairing and replacing devices. Most important, the breakdowns kept officers off the road when they could have
been in the field serving the community.

"In the end, we weren't saving the taxpayers any money," Nighbert said.

Two years later, the county decided again to try something new — with a familiar partner. After spotting a Panasonic
Toughpad FZ-G1 rugged tablet at a tradeshow, Nighbert and his team, led by Eaton County Information Systems
Director Robert J. Sobie, tested and deployed the tablet to law enforcement personnel, as well as the county's fire
and EMS workers. Today, all of Eaton County's 16 law enforcement, fire and EMS agencies use Toughpad FZ-G1
tablets. Not only are they proving to be ideal for first-responders in the field, but the Information Systems
department now spends less time and money to support a greater number of devices across more county agencies.

LORE 15wre

@ N Panasonic

hitps://voutu.be/A D 7ZbbhsY
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Case Study: Houston Fire Department Emergency TeleHealth and Navigation (ETHAN)
Project

Houston Fire Department ( /
http://business.panasonic.com/toughpad/houston-fire-ethan-project.htmi

Houston, Texas is the fourth largest city in the USA, and it’s emergency services respond to more than 800,000 x 911
calls every year. Historically though, the problem has been that a large percentage of these calls are not emergencies,
and can be dealt with other healthcare providers within a longer frame time. It was this challenge that prompted
the Houston Fire Department in collaboration with the Department of Health & Human Services to implement a new,
highly innovative system utilizing rugged Panasonic Toughpad FZ-G1 ta blets on a wireless network. What this enables
the paramedics to do is to consult with physicians in a virtual world, to get a professional evaluation before deciding
that emergency care is actually not required. The results of the Houston experiment have been hugely successful.
The case history found that in 80 percent of the cases in which it had been utilized, unnecessary, costly ambulance
trips and ER visits were avoided.

Previously every 911 call in Houston resulted in EMS personnel, paramedics and firefighters responding by getting
to the patient’s location as quickly as possible. A preliminary evaluation would be done before the patient was taken
in the ambulance to an ER doctor. This took, on average, about an hour, excluding the time spent in ER and
completing records. While this isn’t a problem if the person really does need emergency treatment, but when a
patient could safely wait to see a healthcare provider either later on or the following day, they were essentially
taking an ambulance out of the system for an hour.

The Houston Fire Department has embraced the challenge, using a rugged Panasonic Toughpad FZ-G1 to come up
with an innovative solution to the problem. In 80 percent of the cases where it was first utilized, the fire and EMS..
Toughpads were successful in totally avoiding costly ambulance trips and emergency room visits that w[ >
unnecessary. Now Houston Fire Department’s first responders set up a videoconference hetween a trair:%u*
emergency medical physician and the patient, using a Toughpad FZ-G1. The doctor reviews the patient’s vital signs
remotely by asking questions that will enable him or her to make an informed decision of whether the ambulance
needs to be sent out or not. If it isn’t necessaty, the physician can assist the patient to make an appointment to see

a doctor as soon as possible.

Panasonic

ETHAN Project
Emergency TeleHealth and Navigation
City Of Houston, TX Fire Department

0:03 / 3:46

https://youtu.be/5uXX8sQX214
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Fit the Mobile Solution
to the Task

olice departnients have installed computers in
patrol cars for many years. Rugg'odized laptops
meountad in vehicles enable officers o interact with
computer-aicded dispatch (CAD) systoms. issue traffic
citations, access criminal databases and perform other
mission-critical functions
Of course, much police work takes place outside the
vehicle. When an officer responds to a domestic disturbance,
a detective inteviews withesses or first respondars arrive at
an incident, these personnel nead computing powel in their
hands — not back in their vehicles
Pelice deparments ale under temendous pressure to
keep communities safe and remain accountable to the public,
all while centending with budget constraints. To work as
effectively as possible, a police depaitment must equip each

staff member with the technelogy best suited to his or hor role,

VARIETY PROVIDES FLEXIBILITY

Like their countarparts in other fields, police have
discovered the tremendous potential of handheld
computing. Portable devices such as ruggod tablets
and handhelds act as force multipliers, increasing law
enforcement officers’ productivity. These devices make
it casy for officers to take notes while in the field, without
writing down information and then retyping it in the car.
They atso enable officers to retricve mug shots and driver's
license information, view crime dotabases and capture
videos, at any time from anywhere.,

Soeme departments have turned to the consumer
market to aquip personnel with smartphones of tablets.
But devices developed for consumers fail at a higher rate
than rugged devices, which are designed specifically for
challenging environments. One study found that small-form,

noin-ruggedized devices failed at a
rate of 12.9 percent, compared with 79
percent for similar ruggeaedized dovices!

The higher faiture rate of non-
ruggedized devices can increase the
total cost of ownership. Repatiing or
replacing a failed device — or bringing
replacements to persannel in the field
— CONSUMes [)IQCR)LIS resources. When
a failed device leaves an officer without
access to essential data or an important
communication channel, that officer
becomes less efficient — and potentially
less safe.

The bast mobile computing choice for law enforcement
is ruggedized devices, which come in a vaiicty of form
factors to meet different needs.

Ruggedized, vehicle-mounted laptop. The traditional
choice for police departments is the ruggedized laptop
mounted in g docking station at the front of a vehicle,
DCesigned to withstand shocks, vibration, diops and extieme
temperatures, this type of computer provides the same
performance found in a desktop system. Usually running in
a Windows environment, a vehicle-mounted laptop might
intograte features such as a webcam, and ¢an conncct wilth
printers and other peripherals.

12.9-

of smal-form,
nen-ruggediz
devices faj

VS, —

7. g % of

ruggedized
devices fall

Vehicle-mounted laptops have a variety of advantages.
For example, personnel who share a car on different shifts
can also share the computer, saving department resaurces.

Additionally, departments that purchase vehicles with in-
cash display screens and controls can install the laptop in
the trunk and connect it to the oenboard system, conserving
real estate in the front seat.

ecl
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FEATURES TO LOOK FOR:

¢ glovessensitive: touchscreens
v muitiple communication options {Wi- Fl/BIuetoothMG)
4 GPS capabilities
v long battery life
v ability to withstand drops, shocks, water, heat and cold

Ruggedized, vehicle-mounted laplops are well-suited
for Intaracting with a CAD system, running license plates,
accassing databases and writing reports.

Ruggedized tablet. Like thelr nonruggedized cousins,
ruggedized tablets come in different sizes; typical tablets
" might feature & 104-nch screen or 8 7-inch screen. Many
devices run efther a Windows or Androtd operating system,
Faatures to lock for include glove-sensitive touchscreens; a
varlaty of communications options {(WI-Fi, Bluetooth and 4G,
for example); GPS capabilifies; front and rear cameras; long
battery life; and the abiliy to withstand drops, shocks, water,
dust, heat and cold.

With ruggedized tablets, police personnel gain access
to the data and functionality they need to protect the public
wherever thelr work sends them, This lavel of mobility
ls especially important in police depariments that use
smart policing, where law enforcement officers base their
strategles and tactics on knowledge extracted from data.
A reggedized hancheld device can glve field officers
access to a host of software solutions to support smart
policing. These soiutions can take advanage of cameras,
GPS and other capabilities bullt into the device to make
policing more afficient.

Ruggedized tablets are well-sulted for taking notes
during Inierviews, writing reports, Issuing parking citations,
capturing photos at a crime scene, accessing criminal
databases and other funcions an officer needs to perform
while on footin the community.

Ruggedized two-in-one. Some of the newest products
for law enforcement computing offer the best of both
worlds — a laptop computer budlt ko perform in the tolighest
environments, with a detachable screen that doubles as &
ruggedized tablet. A two-In-one device offers the features
and functions available in hoth vehicle-mounted and
handheld computers, Including a full-sized keyboard, giving
officers the most sultable toot for every aspact of the Jol,
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Emergertcy Management Ixrings
nation's proventi C

thio diive the
Ty opoerations.
e Roepublic, the natlon's
ch company focusod tsively on state
it and education. emergencymgmi.com

ADVICE FOR CHOORIMG AND
INIIPLERGEN THNG MOBILE DEVICES

When choosing computers for law enforcement olficers
to use In the figld, It's important to consider the price tag
altached to a device, as well as the total cost of ownership,
That Includes the cost of maintaining the departiment's
devices, fixing or raplacing them when they fall, and
supporiing officets in the fietd while thelr devicas are out
of service. Given how heavily law enforcement agencles
depend on data access, rellability is cructal.

As you plan your purchase, worlo with a pariner that
offers hardware, product and service bundles. You might
want a service contract that Includes Imaging, maintenance
and repalr. O you might want help choosing from among
the many moblie applications avallable to [aw erforcement,
implementing those solutlens or supporting your end users,

Ifyou're replacing older vehicle-mounted systems,
canstder buying & product that is compatible with the
mounting harclware currently instatied It the cars. You've
afready paid for that equipment; it makes sense to gef aven
more mileage out of your investment.

CONGCLUSION

Police officers need reflable tools with enough flexibitity
to support therm In every challenge that comes thelr way and
help them stay sccountable ie thelr communities. Working
with an expert pariner, your depariment can choose and
frpiemernt the right mobile solution for every officer you
send Into the field.

Enclitoie
o T

This plece wos developed anid wiilten by the Emergency
Management Coment Studio, with information and iput
from Panasonic.

s gamae-changing technology solutfons that ompower

octor to dilve better outco

maobility solutions that help ¢
capture nnd celiver data ofml typues, where, whon and hove itis
toughbooktertiiory.com/em
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Case Study: Mobilizing Laptops, Tablets and 2-in-1 Devices for Fire/EMS Agencies

When Rapid, Reliable
Access to Information

CAN BE A MATTER
OF LIFE AND DEATH

Mobilizing Laptops, Tablets and 2-in-1
Devices for Fire/EMS Agencies
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oblie computing devices have become an essential
M tool for public safety personnel. They provide critical

information when responding to emergencles and
they aid in keeping the public safe. Thanks to the growing
avallability of moblie apps and services, these devices —
when connected to a rellable moblle nelwork — can help
firefighters, first responders, emergency medical technictans
{EMTs) and other personnet make nformed! spiit-second
decislons that save lives and property.

Agencles have many oplions when [t comes to choosing
moblle cevices. AlthoLigh vehicle-matnted laptops have
hecome a standard part of the working day, agencies con
now consider replacling of augmenting existing kaptops with
tablets and 2-in-1 detachable taptop devices.

This paper offers Information and advice on how
to choose the right moblie compute to support your
department’s misston.

DEVICE CHECKLIST

v Provides live access to records,
databases and updates

v Allows agency collaboration and
data analysis

v Improves situational awareness

v Enables real-time documentation
of events

v~ Streamlines reporting

allow personnel 1o focus on thelr core tasks,

wastefut, end information was difficult to share.

SAVING LIVES WITH REAL-TIME INFORMATION

The Marris Township Fire Department In New Jersey serves 24,000 resldents over 15.8 square miles. The departiment's engines
and other vehlcles festure rugged laptops and moblle network connections that allow firefighters, dispatchiers, neighbaering
departments and other personnel to access and share reaktime Information during emergencles,

Detalls about an incident logation, such as the nearest hydrants, the presence of hazardous materlals, whether oxygen Is used ata
home, or whather disabled residents live there, is displayed on the device screen as scen as the fire company is dispatched to a call.

“The most vital part of the system Is, as we are responding to calls, that al the updates are coming live, right to the computers,
tight to the apparatus,” says Chief Jesse Kaar. Devices can feature a bullt-in long-term avolution (LTE) modem, which provides a secure
connection and eliminates the need for an external modem, This option also means that the entire solution - including the wireless
connactivity — Is within one device and Is rugged. Another option Is 16 connectto a poriable moblle hotspot. All of these capablilities

As Morls Townshlp Firefighter Michael Zucker explalns, "When you get a call, the goal is io getinto a firer truck and ge — not tun
on the modem and have a computer connect to it When the modem s butit Into the device, It requires less support and the wireless
connection Is better protected. In addition, the LTE modem aflows the user to connact via both volce and data at the same ime.

Besldes recelving lfe-saving data, the device on the apparatus can ghare Informatton with dispatchers and other agencles. This
capablilty Is essential to keep everyone informed about the statts of an emergency and enilst {or provide) mutusl aid If needed.

Belng able to share information from the fleld has other advantages. “Whan we get done with a call, we can go Into the reporting
system and file Incident reports right away, while people easily remember what happened on the call)’ says Chilef Kaat,

In the past, ihe department would start its reports af the scene, using paper forms to fifl In the properfy owner's information and
names of people volved. Then, personnel would go back to the station to witte the narrative. The process was Inefficlent and

TACTICAL REINFORCEMENT

Fire depariments and emergency managasment services
{(EMS) are Increasingly using mobile devices and mobilte
connectivity to coliect, access and share data in the field.
The most impertant benefit of doing so 18 faster, more
informed declslon-making.

Using connecied laptops of tablels to access a person's
incident history, allergies and medications; monior vital
slgns: and document information on electronlc patient
care recording {EPCR) forms, EMS teams can more
accurately assess and treat patients as well as quickly shave
information with emergency roems and other agencles as
sltuations evolve.

Firefighters and other first responders can use computer-
aided dispalch {CAD) and other services 1o manage
resources across agencles and jurisdictions; commumnicate
their status; and access maps, hullding plans, occupant data,
hazardoLis materials {hazmal) info and hydrant locations
—~ without Interfering with olher radio communications.

As Michael Nunn, deputy chief of Morsis Township Fire
Department, says, “In sltuations wherte there's.a lot golng on,
wa can commimnicate directly with the dispatcher via chat, so

m

it eliminates radio commurdcations.

“These davices Just maka our ife a litle easler all the way around,” says Chief Kaar.
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“FIRE TRUCKS ARE ROUGH VEHICLES; THEY BOUNCE AROUND
ALL THE TIME. WE HAD A COMPUTER THAT WAS NOT BUILT TO
WITHSTAND THAT TYPE OF ENVIRONMENT. OVER TIME, THE
INSIDE OF IT TOOK A BEATING DUE TO THE BOUNCING AROUND.”

EVALUATING MOBILE TECHNOLOGY -
Going Beyond Consumer Reguirements

Mobfe devices used In public safety have unique
requirements. To get the besl value and provide approplaie
support for personnel, agencles should conslder:

Form factors and device featires — Consider how
personnel will use & device and how portable It necds o be.
If responders malnly recelve data, a tablet may be best If
responders Input s fot of data (e.g., EPCR forms), a laptop may
Iye easier to use than & tablet's onscreen keyboard. Be sure
that users can read the screen in both bright lght and total
darkness. Can responclers use a touch screen while weating
gloves? Can they disinfect the device?

Ruggediess — Most consumer devices are not designacl

for the hardships of service In fire departments ang EMS,
Devices must survive heat and cold; dust, smoke and water;
and drops, shock and vibratlon. Some agencies attempt

o save maney by buying lower-pticed, consumer-grade
devices and then adding screen-protection cases that

are nol designed for rugged use. if a case is not property
designed, Intamal device components can separate,
overheat or otherwise malfunction. Besides jeopardizing
safety, devices that can’t “stand the heat” raise the total cost
of ownership (TCCY by requiring more frequent repait and/or
replacement (see stdebar on TCO}

Batiery life - Agaln, your usage scenarios should determine
selection. Inwvehicle devices may have a constant source of
power {from the vehicle’s battery), and some personnel may
even be able o recharge portatle devices between cals,
However, long baltery life may be essential for operations In
the field where vehicles are inaccassible.

Bate privacy and securlty - Agencies using EPCR forms
and sharing patlent data must comply with Health Insurance
Portabllly and Accountabillty Act (HIPAA) reqjuirements

and other regulations regarding patlent privacy and data
security. Be sure you can manage and secure devices to
protect data.

— Michact Zurker, Fireflghier, Morsis Township Fire Department

EVALUATING NETWORK CONNECTIVITY ~

Whao's Got Your Back in the Middle of Nowhere?
When seconds count, networl connactivity is a lifeline

to critical Information. The following network capabliities

are essentlal:

Rellable connectivity and coverage — Look at a network
provider's senvice level agreements (SLAS), as well as its actual
parformance record. How often does It drop connhections?
What areas does coverage not reach? Alss, be sure that
mobile device docking stations support “pass through” to
ardennas that can be mownted ouiside the vehicle. This altows
the docking station to access the radio frequency outside

the steel box that s your vehicle, with the height and gain of
receliving in open alr,

Speed ~ How long does It take 1o connect 1o the neiwork, and
how fast can data be transferred over 7 Peak speeds can vary
by 50 percent or more; s important to compare advertised and
actual network speeds. Youll need a 4G networls that uses the
LYE standard or something comparable.

Scalable and secure virtual private network (VPN) -

Does the network provider support the secure transmission of
patientinformation or other sensitive data, and can It expand
its capacity as needed o do so (secure connections use more
bandwidth)? A secure YPN not only extends an agency's
networls to mobfte devices In the field, it also can securely

and quickly escataie eritical applications and prioritize first
respander traffic.

Custemer service - Good customer service is essential. [t bullds
trust between customers and the company, and is often more
important than price. With technology, problems will always alise,
but customers will feel comforiable when they can easlly voice
thelr concerns and know that issues will be resolved quickly.

Partnership with device providers — Some network providers
and device vendors work together to create solutions that
optimize performance. Be sure that devices are tested and
cerlified to work with the network provider you choose.
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MOVING TOWARD A SUCCESSFUL
MOBILE STRATEGY
Moblie devices and network connectivity can be a vital
asset to fire departments, EMS and other public safety
agencles — bui only if you choose and implement them
carefully, To get the most out of your investment in a
mobile strategy, consider the following best practices:
W Identfy vour needs and use cases, and purchase
devices that address those needs.
B Getput from professionals in the field and shadow
them on the job to gain buy-in and discover opportunities
to streamline tasks and Improve processes.
1 Minimize changes 1o warkflow and other processes.
B Provide sufficient raining so personnel are prepared to
use devices fluantly In emergency situations,
@ Consider needed applications and how they
affect bandwidth, storage, performance and other
reguirements.
B Leverage existing lnvestments and identify the path
for migraling/augmenting existing solutions. Dolng so
can he complex; a reputable third-party provider with
experiise In1his area can help you theough the process.

TOTAL COST OF OWNERSHIP —
MORE TO LOSE THAN JUST MONEY

in many cases, a low-priced laptop or tablet at acqguisition costs the organization — and the people it
servas - more In the long run. It's impoitant to welgh the TCO to get an accurate picture of costs over time
and create a sustainable solution. Besides incotparating iong-term malntenance, repalr and replacement
costs, TCO should also Includa costs of assoclated equipment (e.g., docking statlons), trainihg and user
support setvices, worldiow revisions te accommadate digltal forms and more. Finally, It's Important for
agencles to consider moblle device fallure rates and the resulting downiima In evaluating TCO, The cost
of lost praductivity, as well as the cast of Infurles to personnel, property damage and potential lawsuits if
agencles cannot respond adequately to emergencies, should be carefully censldered.

fndnote

1. Al quales from Cenler for Digial Government itevie s with Moms Towiship FIre Crepanment. conducted on January 10, 2007 At

“IT'S IMPORTANT TO HAVE A g
SUPPORT STRUCTURE THAT
NON-TECHNICAL PEOPLE CAN

GO TO. THE GOAL IS TO KEEP

THE SYSTEM UP AND RUNNING

FOR THAT PERSON; A NON-

TECHNICAL PERSON GETS VERY
FRUSTRATED IF THE SYSTEM IS

NOT UP AND RUNNING.”

~Michael Zucker, Flrefighter, Morris Township Fire Depariment

Firefighters and other emergency respoense personnel
areacly have a ot on the line when a cail comss in. Thay
shouldn't have to worry about the tools they use 1o do thetr
Job. With the right mobille devices and a rellable network,
fire departments and other public safety agencies have the
information they nead Lo protect not only the people they
serve, but also their personnel.

P T B LETHA B b

connected by

o yerizon’

We hetp peaple, businesses and things communicate
heller The digital world promises consumers a betier,
mare conreecled ke, and wa're the ones delivering it
We make il possible for people to stay i louch and
husinesses Lo connedt with thelr cuslomars, We'ra
also bringing lechnolagy and hands-on leamning
oppotlunities dieactly (o kids who need 1T most.

Our gl 5 Lo @spire iomorrow's crealors 1o use
technology Lo bulld brighler Wtures for themselves,
thedr families and e world. www.verizonwireless.com

Producesd by: EMERGMENCY

NAGEMENT

Emergency Managemant brings together
leaders who dilve the nallon's prevention,
prolection, response and recovery
operalions. Frnergency Managetmenl is

a division of &.Republic, e nalion's only
media and research company fogused
avclushely on state and local gevemment
and education. emergencymgmt.cam

Panasonic
ITOUGHBOOK'I

Panasonic delivers game-changing lechnology
selutions thet empower professionals
throughout the public sector o drive better
outcomes. Panasonic engineers reflable,
rugged mobility solutions that il create,
capure and deliver dala of all types, whete,
when and how 115 needaed.
toughbookterrltory.comftough

2037 e.Republic. Al fights reserved (l
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4, Service Requirements
a. Provide a detailed written response to each requirement describing how the services offered will meet
the Service Requirements of this solicitation for the City of Tucson and the national program. For each
proposed category, describe and/or provide details explaining your capabilities. In your response
include information such as:
i. Policies and programs detailing your efforts in these areas.
ii. Literature explaining your capabilities.

Panasonic ProServices provide cradle-to-grave protection for your Panasonic Toughbook laptops, Toughpad tablets
and our full breadth of product offerings. Use Panasonic ProServices ensures uninterrupted worker productivity and
low ownership costs throughout the life of your project. Panasonic ProServices benefit everyone in your organization
who is impacted by mohile computing solutions and other Panasonic technology: your IT department, finance staff,
and mobile workers. The benefits and TCO value of Panasonic ProServices will provide your organization with
assurances of a successful implementation and reduce overalt cost factors by:

* Freeing up IT Resources to Speed Deployment - IT staff can focus on more strategic work load by having
Panasonic handle computer deployment and repairs. Plus, devices get into workers’ hands sooner.

* Reduce Total Cost of Ownership (TCO) Costs - Our fow product-failure rate augmented by Panasonic
ProServices means that a typical three-year refresh cycle can be stretched to four or five years with low,
predictable service costs. '

¢ Keep Mobile Workforce Productive - Boost mohile worker productivity by having systems configured and
deployed by Panasonic. And if the need ever arises, we offer prompt repairs.

By using Panasonic ProServices Consulting Services, you get your Toughbook laptop and Toughpad tablet computer
deployment off to a good start by taking advantage of the years of experience our consulting engineers have in a
wide range of deployments. Specific services include:

* System Assessment - We evaluate your current IT setup—including imaging processes, networks, encryption,
and endpoint security—and make recommendations to ensure a successful Toughbook or Toughpad
computer deployment with low lifelong ownership costs.

¢ Worker Ride-Along - For deployments involving vehicle mounts, our mobility experts accompany your field
workers to observe firsthand how the computers are used in a vehicle. They recommend business process
improvements and mounting solutions that will result in maximum worker productivity and comfort with
minimum interruption to the job at hand.

¢ Image Creation and Validation - Panasonic uses industry best practices to create your master software image,
test it, and ensure that there are no operating system or driver issues.

* Expert Training Programs - We can train your IT staff on basic functions such as managing wireless
connections, screen calibration, battery management, and mobility software applications.

Panasonic has reviewed each requirement outiined for this solicitation and we have a proven track record delivering
a variety of services that support our proposed products for the City of Tucson as well as participating National IPA
agencies. Our team is confident that our response meets or exceeds many of the scope of work and technical
specifications, but also affords significant deployment and operational advantages as a result of Panasonic’s
manufacturing excellence to support mission-critical uptime and operational availability for emergency first
responders. The Panasonic ProServices team has vast knowledge of Panasconic hardware and software deployment
and expert experience with Microsoft Deployment technologies certified in Microsoft Deployment Toolkit and
certified in Microsoft SCCM. Our Technical Field Managers and Engineers have many vyears of deployment
experience to ensure a successful deployment. In collaboration with our strategic authorized reseller partner,
Panasonic can provide professional project management services to complete all or a portion of the work required
by the City of Tucson and also be of great benefit to the participating National IPA agencies. For the other Panasonic
products listed, Panasonic also provides professional services to support each individual product line including but
are not limited to - Consulting, Implementation & Deployment, Integration, Customized Software, 3 party
Interfaces, Training, Instaflation and Technical Support for:
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¢ Panasonic Handheld Device Services

e Panasonic Arbitrator and Body Worn Camera Services
¢ Panasonic Display Services

e Panasonic Projector Services
s Panasonic Professional Audio Visual Services
» Panasonic Physical Security Camera Services

e Panasonic Scanner Services

b. Describe how services will be distributed to the City of Tucson and nationwide If a manufaciurer is
responding and proposing resellers the manufacturer should clearly identify the services provided by

the manufacturer and services provided by the reseller.

Any direct Panasonic Professional Services that support a proposed Panasonic product has a corresponding
Panasonic SKU/Description to delineate between our services and any Authorized Reseller services. As previously
mentioned, Panasonic has many Technical Field Engineers and expert ProServices Project Managers located across
the United States in relation to our sales regions as well as our dedicated Mohility Sales team that also uses their
support during the pre-sale stages to ensure that each customer deploys the right solution. Panasonic will coordinate
support through its authorized resellers to each customer and insure that a customized support program is in place

for a customer.

¢. Describe the types of customer service available to agencies that use this contract:
1. Will the City of Tucson and Participating Agencies be assigned a dedicated service
representative and/or a dedicated service team? If a manufacturer is responding, provide a
representative at the manufacturer level and for each reseller. If a dedicated customer )

service representative and/or team are assigned, what types of services does the
representative/team provide? How do you help the customer manage our account? (

As a manufacturer, Panasonic maintains a dedicated Public Sector team to assist participating National IPA agencies

with pre-sales, order, order fulfillment, and customer support.

- EXECUTIVE TEAM

Setrior Birector of Sales
Homialck.Passamantequs panssaninoan
B47.633 6144

St, Business Developmant Managey
Soptt. Lendaueus panasetie com
FI800.0822

WEST TEAM O

CENTRAL TEAM [

" National Sales Manager

. Tarritory Accotint Managers
H B
: Sa nl!sa_.l]ekkereljspanzsonlc.com « §30.112.3077
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OPEN ..

. S, MO, OK_NE

- Brian Bymesdus, panssenic.con 913274 9035
CINGML e

¢ "$am. Diblralamoeus perssorc.cone 3476583678

| . .
. Hathan Websteresa panesoniz.com . 513.633.2804
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TarritaryAc.cuunt'Hanagefs
CI, MA, ME, RH, RENT

“NIC, Long sland

. MDBEDC - . -
Kun.ﬂit_uleraus.bzaamiumm_- 214075961

M), A, Upstate Y

SOUTHEASTTEAM OO

National Sales Manager a
Alexander. Nolimanneus panasoric.com « 973.985.6643

Territory Account Managers

KE, SC
OPEH

GA AL
Teit Brzacheus panssooic com « 678.554.9576
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2. How are problems resolved?

To ensure the highest quality of technical service, Panasonic’s management team continually monitors our technical
support hotline and our technical support managers in the field. This helps to guarantee that our response guidelines
are being met or exceeded. In order to support the City of Tucson’s or participating National IPA agencies’ rugged
mobile computing deployments, Panasonic has Technical Field Managers located across the United States to service
our government customers whenever and wherever they need it. The Panasonic business goal is to ensure that every
customer is receiving the assistance they need every time they contact Panasonic with an issue, whether by phone
or email. Our policy is to respond to every contact within four business hours,

| Mobilty Fisld Engineesig Rexlon Mep ' |

West Tewwe | Centrat Team | | South Exst Team Narth £ast Feam

S - e e st U T—

Skank Sumchans Brian Phalps Rt Estendds
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e B B 4

3. What response time is guaranteed when a customer service request is made?

The Panasonic business goal is to ensure that every customer is receiving the assistance they need every time they
contact Panasonic with an issue, whether by phone or email. Our policy is to respond to every contact within four

business hours. This means that any issue the City of Tucson or participating National IPA agencies may encounter
will be addressed no later than the next business day.

4. Do you measure/track the success of your customer service program? If so, how do you do
this, and what are your findings?

Yes, Panasonic continuously monitors and tracks our product service history and annual failure rates as part of our
written Service Level Agreements that tracks key performance metrics such as average call hold time and repair
turn-around times. On the rare occasion a Panasonic Toughbook laptop or Toughpad tablet computer fails, the
Panasonic National Service Center at Heartland does not have voicemail; customers or partners will always receive
a live person to consult with. At our National Service Center, every unit that is repaired undergoes extensive quality
control checks before it leaves our facility. As a result, our re-repair rate for units sent back for the same problem
within 30 days is less than 1%. This level of commitment and consistency is evident in the quality of support and
customer service that the Panasonic National Service Center at Heartland Services delivers. And Panasonic routinely
conducts a survey of customer satisfaction in solutions business from sales proposals to maintenance and service
to check for gaps between customer expectations and customer evaluations of Panasonic, and connects those
results to improvements of services to our customers.
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5. Describe if technical support guestions are handled the same way as a customer service
request? If not, describe the type(s} of technical support available, the location of technical

support, and the hours of technical support. € “

Technical assistance via the Panasonic Technical Support Hotline is available at no additional charge via 1-800-
LAPTOPS or 1-855-PSC-TECH (772-8324). This resource is available 24x7 and the average time on hold time is less
than 60 seconds.

6. Submit additional information that will aid the City in evaluating your proposal.

Because Panasonic is a core manufacturer using superior materials and stringent quality control processes,
Toughbook® mobile computers are more reliable than standard laptops. Inside and out, Toughbook mobile
computers are packed with the best materials and technologies available for mohile computing. Features on many
Toughbook mobile camputers include:

e Reinforced, integrated antenna retracts into case design to protect against damage

¢ Sealed LCD to provide extra protection against moisture and dust

» Internal dampers and seals isolate the LCD from shock, vibration and moisture

e HDD mounted in damping polymers to help insulate against sudden blows

e Flexible connectors between the hard drive and system board to protect against the transfer of shock from
drops and bumps '

e Sealed keyhoard and touchpad prevent damage from dust and spills

o Environmental seals protect the multimedia pocket, PC card slots and connection terminals from moisture
and dust

e Fuli or partial magnesium alloy casing that protects against bumps, drops and knocks

e Anti-scratch and thermally reflective coatings Q/ .,

With published annual failure rate now of only 2%, |NDUSTRY AVERAGE FAILURE RATE _

Panasonic Toughbook laptops, Toughpad tablets and  Panasonic compulers are over five limes more reliabte than -
Handheld devices are some of the most durable and {he average computer used by bhusinesses across America.® -
reliable ruggedized mobile computing devices in the '
world, the quality, durability and reliability of
Panasonic Toughbook laptops and Toughpad tablets
transiate into significant financial advantages. In
situations that would damage conventional
computers, rugged Toughbook computers keep
performing. As a result, users eliminate costly repairs
or replacements, and avoid wasting time to recover
lost work. The bottom-line results are compelling:
lower total cost of ownership (TCO} and greater return  sgomparing Panasonic actuat data for Toughbook computers
on investment (ROI) over the computer's useful life. to PC Magazine reader-reported data for competiters.

Apnualired Fadure Fates
industry fog. « 11%

2%

‘Work Laptap Annual Faiture Bate

7. What is the turnaround time for repairs? Describe the process. Are loaner products available?

The Panasonic National Service Center at Heartland (PNSCH) has surpassed industry standards for their speed of
repair and service performance. And they continue to work diligently to ensure that every unit received is serviced
quickly. Panasonic’s average turnaround time on Toughbook repairs over the past (6) years has been 1.65 days. The

1.65 days does not include the one {1) day for overnight freight to the National Service Center {NSC) or the one (1} .

day for return overnight freight back to the client. This figure does also not include the day the unit arrives at tf

PNSCH, as it may arrive on the early am shipment, or possibly not until later in the work day. Shipping charges fof

in-warranty repairs are paid for by Panasonic. To obtain service, please the simple steps outlined below:
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1. Contact Panasonic Toughbook Technical Support by calling 1-800-LAPTOPS. Typical hold time is less than
one minute, and technicians based in the United States who are managed and trained by Panasonic provide
support. This team is dedicated to the Panasonic Toughbook product line. Calls can be placed from more
than 150 countries in the world using AT&T 800 Direct service.

2. Atechnician will enter the caller and product data into the database system, determine the warranty status,
and try to assist in resolving the issue during the call.

3. IN-WARRANTY REPAIRS - Once a qualified in-warranty hardware failure is determined, a Return
Merchandise Authorization {(RMA) number will be issued:

i.  If the problem can be resolved by replacement of an item accessible to the caller — for example,
battery, AC adapter, hard drive (most models), CD/DVD drive (some models), memory module
{some models) — a Priority Exchange will be set up and a replacement device shipped overnight to
the designated location so you are up and running the next business day. The defective item is
returned to the Panasonic National Service Center at Heartland {PNSCH). Panasonic pays shipment
in both directions.

ii.  if the unit needs to be returned for repair, the unit can be shipped, pre-paid, by Panasonic to the
NSC for repair and return. More than 80% of repairs are completed within two business days of
receipt at the NSC. All units are thoroughly quality control checked before they are shipped back to
the customer to virtually eliminate repeat failures.

4. OUT-OF-WARRANTY REPAIRS - If a unit is determined to be out of warranty but repair is required, the unit
may be shipped pre-paid by the owner to the PNSCH.
i.  An evaluation fee will be required to diagnose the repair so an estimate can be made of the total
cost of repair.
ii. PNSCH will contact the customer for approval of the repair estimate, which includes labor, parts,
shipping, handling and any taxes, before repairs are made.
iii.  Onceapproved and payment terms are accepted, the unitis repaired and returned to the customer.

As part of Panasonics optional ProServices, Panasonic also offers customizable priority exchange and hot swap
inventory programs that can customized to meet the specifics needs of the City of Tucson and participating National
IPA agencies.

8. Describe the warranty period of products. Submit information on your warranty
programs.

Panasonic Repair and Replacement Services

With mobile workers so dependent on their computers, even a few hours of downtime can be catastrophic. By
protecting your Toughbook laptop and Toughpad tablets with Panasonic warranty services, you will speed repairs,
manage budget processes more predictably, offload your internal IT staff from unpredictable repair fire drills, and
prevent interruption in productivity. Customers repeatedly tell us that Panasonic warranty services are worth every
penny. Our repair and replacement services include:

¢ Standard Warranty - Our Standard Warranty protects your Toughbook and Toughpad computers from
manufacturing defects for three years and inciudes a priority parts exchange program and repair service at
no cost. It provides lifetime access to our U.S.-based technical support hotline; online access to drivers, first-
aid disks, BIOS updates, tools, utilities, and manuals; free overnight delivery of customer-replaceable parts
and repaired units; and access to Panasonic field service personnel.

e Protection Plus {Accidental Damage Coverage) - Augment our Standard Warranty with no-fault accident
coverage. Accidents happen in mobile work environments, and Protection Plus provides prompt repair of all
major computer parts. And in cases when the damage is beyond repair, we will replace the entire device.
With Protection Plus, your workers experience minimal disruption, and your IT staff is not sidetracked with
surprise repairs. Additionally, your finance staff will be happy to know that they'll never need to worry about
funding unexpected repair costs {even for minor repairs) after deployment. This helps them budget entire
projects without those surprises.
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» 24-Hour Hot Swap Exchange - Get overnight delivery of a Toughbook or Toughpad computer if a unit fails.
Instead of waiting for a repair, you're immediately sent a device from an inventory of customer-owned, pre-

imaged computers stored at our National Service Center. Meanwhile, you send your damaged unitéf- .

Panasonic. We repair and place it into your on-demand inventory.

e On-site Service - When you just can’t send a computer in to our National Service Center, we can send
Panasonic certified technicians to your door to perform repairs on site.

e Extended Warranty - Extend our three-year Standard Warranty to a fourth or fifth year, stretching warranty
coverage to match your refresh cycle. Extending your warranty delivers peace of mind, uninterru pted worlker
productivity, and significant reduction in out-of-warranty repair costs and IT workload.

+ Recycling Service - Our convenient end-of-life service takes your retired devices and disposes of them in an
environmentally responsible way.

The Panasonic standard warranty period for the proposed products are also enclosed as supplemental
information.

5. Technology Requirements

a. Describe your website and the ease-of-use for customers to perform the following types of

tasks:

1.- to search for products

2. tofind alternate products {if a certain product is not available)

3. to perform side-by-side price comparison to products

4, to order products

5.  to order products in advance (i.e., how far in advance of required delivery date can an
order be placed?) C '

6. totrack order status, to include backordered items .

7. to determine when an item was received and who received it

8. to restrict/block the ordering of certain line items and to restrict/block the ordering of
groups

9. to create approval paths/levels for orders, to include creating an approval path for
restricted items

10. to create a “favorites” list or other personalized list of frequently ordered items

11. to create a “shared” list for an agency to use

12. to obtain online customer service

13. toreceive online training

14. to accept credit card payment (and describe the level of data offered; also describe your
security measures for credit card orders)

15. to track their budget for purchases

16. to generate reports

b. Describe additional functionality offered by your website.

¢. Describe the hours your website is applicable? ~ What are your hours of downtime, such

as for system maintenance?

d. Does your website offer real time product availability?

a. If volume discounts are proposed, does your website automatically offer the order size
incentive? For example, if an order reaches a certain amount, is a volume discount
automatically offered and, if so, how is that conveyed to the customer?

f. Describe the types of email confirmations that your website generates. What events trigger an

email going to the customer?

g. Describe the registration process to set up new customers for your online ordering

process. |s self-registration available? If an agency does not want self- registration, are you
available to assist in the registration process?
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h. Describe if your website can be customized for an agency’s specific needs, such as placing our
logo on your website, associating an agency blanket purchase order number on all orders,
creating a bulletin board or other place to display customized messages, displaying approved
configurations, naming certain fields {i.e., user defined fields), etc.

i. Describe the types of online reporting that are available. s customized reporting available?

j. Describe your online return process (if available).

k. Describe any third-party integration that you have successfully implemented. For example, is
your website integrated with any third-party procurement, financial, or purchasing/credit card
systems?

. Describe your strategic vision for your website — i.e., Is new functionality expected to be
added? If so, describe the functionality and the timeline for implementation. How often is the
web redesigned? As technology evolves (for example, new search engines are more robust),
does your website evolve, too? Etc.

City of Tucson or any Participating Agency. At a minimum, the reports shall include

the item number, item description, manufacturer number, total quantity ordered, number of
orders and total spend for the requested time period. At a minimum, the City of Tucson
requires an annual report within 30 calendar days of each contract years end date.

Customers can easily find the Panasonic products under each product category. In addition, Panasonic has made
it a practice to set up a separate web portal area for contracts so customers can easily navigate to those products
applicable on that respective contract. Also, Panasonic offers an ease of search to by the keyword or search
function. Panasonic also offers the “briefcase” option to easily store products of interest and share them with
colteagues. We also offer customized vanity URL functionality as required by customers for ease of use and
havigation. Our proposal with respect to website capabilities is organized and aligned with our distribution model.
In this case, the Panasonic Toughbook website provides for specific functionality, while our Authorized Resellers
provide specific automations and additional functionality for the direct benefit those conducting procurement
activates. In this respect, the primary services offered directly through the Panasonic Toughbook website, consist
of the following:

*  Product Information
o Product Data Sheets
o Solution Data Sheets
o Industry / Vertical Market Case Studies
o Cost of Ownership Analysis
o Product Statistics
* Reseller Support
o Program information
o Product data
o Reseller Education
o Product Configuration Tools
e  Product / Customer Support
On-line Toughbook Configuration Tool
Warranty information
Technical support contact directory
FAQs
Product Registration
Downloads
BIOS Updates
Driver Updates
Product Manuals
o Utilities
The Panasonic Toughbook website is located at: http://www.Panasonic.com/Toughbook/.

0 Q0 o C 0 Qo0
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Example images of the main site, as well as the Panasonic Product Configuration Tool, are provided on the
following pages. Panasonic also offers its online Configurator at http://business.panasonic.com/toughbook/order-

toughbook-computers.html
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Purchasers will move between Authorized Reseller Online Systems transparently to utilize the configuration tool,

and then place online orders utilizing the configuration specification automatically.

Examples of Authorized Reseller Procurement Websites
A representative response of our designated authorized reseller website portals are noted for easy-to-use online

ordering and account management for the City of Tucson and participating National IPA agencies.
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CDW-G Web Portal Overview

Setting up a CDW-G Extranet account is quick and easy, you simply pick the company type in the drop box and enter
a valid email address, user name and password to get started and establish a CDW-G Extranet free of charge and
tap into suite of features and information that makes IT purchasing easy, accessible 24 x 7 via My Account tab.

Setting up a CDW-G Extranet account is quick and easy, you simply pick the company type in the drop box and enter
a valid email address, user name and password to get started and establish a CDW-G Extranet free of charge and
tap into suite of features and information that makes IT purchasing easy, accessible 24 x 7 via My Account tab.
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Access your CDW-G Extranet
through the My Account page. -

A strength of CDW-G is their ability to implement solutions for customers quickly and effectively, with minimal
impact on customer operations. In support of Panasonic customers, CDW-G has a long history of successfully
implementing contract purchasing from an existing system to CDW-G, with numerous contracts similar in size and
scope to this one,

Once the new account is register, CDW-G provides each customer with a dedicated Account Manager, as their main
point of contact for ail of their procurement needs. We have invested in technology to give customer’s visibility to
their Account Manager's whereabouts, such as the in/out of office status on the Extranet, as well as tech nelogy to
allow contact with CDW-G representatives in a number of formats, from traditional phone calls to online chat.

The City of Tucson or participating National IPA agency authorized users can review their quotes online moments
after they are created by the CDW-G Account Team. Then it can be printed, forwarded to colleagues or managers
for preauthorization or converted to a live order. This CDW-G feature also lets you create your own quote right
from your shopping cart, in addition to viewing contracts, volume and bid pricing online. Orders can be tracked
online via the customer’s CDW-G Extranet. This feature offers a full breadth of tools to track your order status and
purchasing history. Customers can print original invoices, view outstanding balances and invoices, credits, and
adjustments and/or payments. Customers can also download their purchasing history in preferred time increments
{such as month-to-date, last six months, prior year, etc.) in any number of formats, including Microsoft Excel, CSV,
and tab-delimited files. The system lets you automatically save this data in your spreadsheet or database
applications. Customers may readily search your order, get your tracking number, check shipping status and request
a Return Merchandise Authorization (RMA).

The CDW-G Extranet offers fast and easy online purchasing for the City of Tucson and participating National IPA
agencies. Available to use 24 hours a day, the Extranet checkout system offers easy-to-use, customizable options
for every size and type of organization.

And the CDW-G Extranet will automatically provide the City of Tucson or participating National IPA agencies with
your special pre-qualified pricing and discounts on offered products. When a larger project is anticipated, your
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Account Manager will assist you in road mapping — to help you find the best pricing available, based on the size and
urgency of your need.

WEBSITE SUPPORT

Phoene: 888.235.7270
Email: Site Support
Site Feedback
- Howurs: Mon-Thurs 7am-7pm CT

: .- . ) Vr.-au.fm Snfileg?

an o8 Bt : Friday 7am-6pm CT
Vooe Mm‘“"“ B = b R o S i i
; N S LT EY T
: i Im\mmg:-n«aw»uw £ it ey :
‘ EEATA AN AR T a iyl CUSTOMER RELATIONRS
I3 P [T Y H o
. 1 e B g KN .ﬁhwﬂw S For halp with order status, product
¢ - returns, or post-sales assistance.
.mmlm . va;t-%ﬁm;u—uw
. . iyt
o vt e b By AR PO T wameinr. e S U Fhap b At B e § e g e : Phenea: 866.782.4239
'\‘ﬂ"ﬁ-.ls FIT L H .
[ G Emitl: Customer Relations
ser wet o wmr . Hours: Mon-Frt Zam-9pm CT
SALES SUPPORT

For general sales asskstance.

© Phaone: £800.800.4239
Email: General Sales

,CDWG.COI“”O‘HEI‘S 'easwtoj-ur.e, customizabie TECHNICAL SUPPORT
» i Co i : . - For post-sales Yachnical assistance.
- online purchasing options for every size pestewies =
and type of organization. = - - Emai: TechucalSuprt

Haosirs: Mon—Fri 7am-7pm T

Easy purchases start with the CDW-G smart shopping cart: SN
e Save time on reorders and collaborate with colleagues with options that help you save and share shoppn{__/
carts.

e Build a shopping cart in seconds or quickly add items to an existing shopping cart with the QuickCart option.
e Estimate total costs before you checkout with the Shipping Calculator option.
Customize how you purchase with Standard or Express Checkout:

e Use Standard Checkout to select shipping, billing, and payment options as you go through the checkout.

o Set default options and use Express Checkout to make purchases, quick and easy.

e CDW-G employs the latest 128-bit encryption technology in all areas of the Extranet website, which
requires you to provide your personal or account information. These include online ordering, order status,
catalog requests and most contest forms. This is done to protect you from unauthorized use of the
information you are sending to our server.

Take advantage of flexible shipping options:
e Sort shipping options by carrier and delivery type, estimated delivery time or price.
s Use CDW's pre-negotiated shipping rates or bill to your shipping account.
e Consolidate shipments - request to hold a shipment until all items are in stock.

The right payment and billing options:

« Pay by purchase order, credit card request lease terms2.

e Order online and phone in your payment information.
Bill purchases to the right department when you activate our multiple account management option.
Add Custom Fields to track and report on purchases according to accounting guidelines.

With the CDW-G Extranet, customers can quickly create quotes, retrieve quotes and collaborate with your™
dedicated account manager. Customers can quickly access a complete list of open quotes through the Extranet
Quotes and Favorites menus and they can also search for a specific guote. After a customer retrieves a quote, one
button click puts the items in the Extranet shopping cart to expedite an online purchase.
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Access a complete llst of npen fuotes through
the Quotes and-Favorites menu. You can also-
search fora specuﬂc quote by quote number. o

After you retrleve a quote, one click puts the
items in-your shopping cart so you can’ .
complete youir purchase online.

The CDW-G advanced features include Company Favorites which are available to authorized agency users to:

s Share product preferences and standards across the organization.

s Postalis

t of preferred items.

* Save comparison charts so they may be shared and used again.
¢ Create bundles containing products typically purchased together.
s Post links to key online destinations such as Panasonic’s website.

And personal favorites are links to an individuat authorized user’s personal view of an agency’s Extranet home page.
Personal favorites are set by the individual user and available just for them to:

* Keep favarite and frequently-purchased products close at hand.

* Save a list of frequently-reference products.

® Save comparison charts so they may be shared and used again.
» Create and save shopping carts for quick and easy repurchasing.
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Burniile Hame THesenpten
Supplet e roleaiaser THERMAIER 13F 5P 0 LOSEE a
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Spend less time finding what you need,
Create and save shopping carts and
a Personal Favorites list.

The CDW-G Extranet also provides access and control for multiple accounts with account linking. Multiple billing
addresses enables an organization to bill online purchases to the appropriate location, department or division at
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the time of the purchase. It also allows organizations to define the approval process and designs them according to
the individual agency needs to establish rules to require purchasing approval, restrict the ability to makes purchases
and use rules to set spending limits by order or product price.
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Access the Purchase Authorization System
{PAS) management features through the.
‘Manage Your Account menu.. -

C

CDW-G Extranet Security Settings feature allows the Security Administrator to control access to site features and
tools based on purchasing roles. Users are assighed to groups which are given specific rights. Standard groups are
available, or custom groups may also be created to better reflect the purchasing needs of your company.

The following are standard groups to which users may belong:
e Administrator: Group for users who administer organizations.
e Power Users: Group for users with limited administrative rights.

e Users: Default group for all users.

e Finance Users: Built-in system group, finance users.

The following Enterprise Roles/Restrictions may be assigned to groups and/or individual users:

s PAS Administrator: Manages PAS settings.

» Catalog Administrator: Manages Custom Catalogs.
» Security Administrator: Manages Security Settings.
s SLT Administrator: Manages Software License Tracker.

The following Extranet Feature Permissions may be assigned to groups and/or individual users:

o Multiple Billing Addresses (Account Linking}

¢« Payment Reporting

e Recent Orders

¢ Order Reporting

o Quotes

¢ SLT User

e (Other Feature Administrator

In addition, groups and/or individual users may also be assigned permissions to specific Custom Catalogs.

Requests for a Return can be made through CDW-G Customer Relations:

By Phone: 866.5VC.ACDW (866.782.4239)
By email: Customer Relations Returns

CDW-G will need the following information to authorize your return:
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Customer name

Customer number

Invoice number or order number

ttem serial number(s)

The number of items being returned
Whether the product box has been opened
Nature of the problem

NouswNE

A member of CDW-G Technical Support Team can assist in directing end users through our return process, via email
or telephone. If a return is needed, a Return Merchandise Authorization (RMA) can be requested online. The Tech
Support Specialist will request service center waiver to be completed, When the waiver has been received, the
technician will provide instructions on how and where to send the equipment that needs repaired. You can check
the status of the repair via our online repair status feature, or via email.

CDW-G Strategic Vision for Website

CDW-G continues to update our website, cdwg.com, to keep pace with new and emerging technology and services
for the City of Tucson and participating National IPA customers. The new and improved cdwg.com website offers a
simplified contract search functionality, the time-saving ability to replicate a previous order, a server advisor tool
to simplify server configuration choices, and new search filters to help end users stay within a pre-defined budget.

Our customers can expect CDW-G to continue reviewing and refining our processes. When a process is changed,
we ensure that it is implemented with as little down time for our customers as possible, a testament to this
statement being our 99% Extranet and website uptime,

Customized Extranet Provides Value

The City of Tucson will have its own customized CDW-G@work extranet available to users 24 hours per day, seven
days a week. This value-added tool makes working with CDW-G easy, convenient, and efficient. CDW has been the
pioneer in tapping the power of the Web, and it continues to develop enhancements based on customer feedback.

Post-award, CDW'’s extensive suite of extranet tools will be provided to the City of Tucson at no additional cost.
With it, users can:

¢ Streamline the ordering process

¢ Facilitate product standardization

* Automate purchase approvals and control rogue purchasing
s Communicate standards to all users

* Maintain customized catalog(s)

¢ Reduce time spent researching and purchasing IT products

Today, CDW’s Web enhancements now offer advanced eProcurement integration with likes of Oracle and SAP Ariba
to make purchasing faster and more efficient for countless organizations. CDW works with all of these partners and
many more to integrate procurement punch-out/roundtrip solutions that make it easier and more cost-effective
for you to work with CDW for all of your IT needs. Whether you already have an e-Procurement partner or are just
getting started, our experts offer free integrations and vendor-neutral advice backed by 17 years of experience.
CDW-G has completed thousands of free eProcurement integrations for our customers, creating custom catalogs
and pricing with electronic or paper invoicing to meet their needs. And we've helped many organizations get started
with the eProcurement provider that’s right for them, offering vendor-neutral advice and insight into our 72+
vendor partners, including GHX, SciQuest and Coupa.
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Insight Public Sector Web Portal Overview

Another Panasonic representative response includes the Insight Public Sector (VIP) website currently supports mé/"'\
customer requirements, offering the following features: —

e Customer-specific Catalogs

s Advanced / Speed and Browse Search (can be specific to custom catalogs)
¢ On-line Ordering

¢ Real-time Pricing

e On-line / Work Flow Approval Process

e Electronic Invoicing and Payment

s On-line Reporting

e Order Tracking

¢ Customizable Checkout

¢ Customer Quick Forms / Bundles

Insight’s system architecture enables us to give the City of Tucson and participating National IPA agencies
customizable rights and restrictions at the user ID / password level. This means organizations can control the
information available to each user. Insight’s Valued Insight Partner (VIP) website will provide the City of Tucson and
National IPA agencies the tools that automate procurement processes. Through a VIP website, agencies will receive
real-time access to specific information pertaining to products, pricing, orders, shipment status, invoices, guotes,
technology standards, sales teams, sales reports, downloadable documents and much more. Below is an overview
of Insight’s e-procurement tools, features and customizable solutions:

Customizable Features {Custom Catalog] ,.,[\
Overview ’
Insight has incorporated real-life best practices to _ tmomstl e
. . Generic
develop the V.I.P. program, which offers customizable Corr-meb2ion Welsone to ous & PrOEuE
. Your hgeney
features to streamline the agency’s procurement oo apmsos ey Skt il MULE - Gnare D kel Gt B9 .
. o reed fhe businzss and technetagy apads of costeniers, Inught pravidzs complate £ sehations indurtng sules, szrace and
Bpon Havkel sfriaion of carnputer hardnare, suftnere arg pariphersls from H.4kng macfectueers. £5 Wl b5 @ compista range of
Process. g ks ot TSIt fagstrens srvices. Ddate ecoen, ranagement Lares vl e ghes et of oo s a0
sustarmer sRFactinn b Fortung SO0 corpar ahens matidanide.
v:ﬁﬂ;“;i; Far Contrad specie pricing, Feass select the approprishs controct:
Catalog Management — The following is a list of catalog e 15
3 Ryleshep = Y
types that Insight can provide. The catalogs are fully scoomer v [KoREEA TS, e
integrated with Insight’s search engine and can be used v aw@;ﬂb%i;m?gmnwmmmmm
. . . ) ) Congler gert
in combination — General; Contracts; Custom; Approved; | | i, —|HESHEENG
and Product Standard Only Salisinb o
Search Features [Keyword, Advanced, Browse Search]
. Insight
Overview ; i
Insight’s integrated search offers an intelligent way to et
find products relevant end-user’s needs. Our search is Lo
built upon the following core guiding principles: oo
4 Prica Watth
Success of search depends on Product Data st e
4 Rabataz
End-users must be able to easily, consistently and R
reliably find business computing products and services e
via our three primary search paths, which are keyword, —— .
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—

Keyword — search path that allows customers to type
product description, title, part number, model, category
and boolean combination searches.

Advanced — search path that provides the ability to drill-
down by keyword, spare parts only, price range,
category, sub-category, partial/full mfr. part number and
in-stock/out-of-stock.

Browse — search path that provides customers ability to

select a category, then drill-down to a sub-category. {lL.e.:

Hardware > Printers > Laser Printers).

Narrow Your Result — with Narrow Your Result,
customers filter search results using product attributes,
manufacturer, price, approved products, keyword and
in-stock/out-of-stock.

The options selected act dynamically and reduce the
number of results each time additional attributes are
selected.

Dynamic Breadcrumb Trail — provides a highly functional
trail that allows customers to interact with their search.
It provides the capability to remove search options
and/or change them via a one-click action.

Sort By — offers the ability to filter search results using
price, product name, manufacturer and best-sellers.

[Narrow Your Result]
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Product Information and Communication

Overview
Insight provides accurate, easily accessible and relevant
product information to end-users.

Our presentation of information is consistent and we
“recycle” functionalities that will make it easier for end-
users to navigate the informational highway of his or her
V.L.P. webhsite.

Real-Time Information - real-time data feeds ranging
from contract pricing, order status, to quotes, stock
availability and customer-owned inventory are provided
to customers 24 hours a day, 365 days per year.

The following data feeds are provided to customers in
real-time:

Stock Availability

Product Catalogs

Customer

Contract Price

Product Information

Order Tracking

Quotes

Invoices

Sales reports

Customer-Owned Inventory
(only if information is available )

Information (Product Search Results) — the following list
is available on every search results page.
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o

Standard Features

Full Specs

Quick Spec

Real-time stock

Price Type (contract or customer’s)
Product Highlights

Mfr. Part Number

Product Title

Images

Add to Cart

Product Compare

Related Links

Featured Services

Leasing Information

Customer Owned Inventory
{only if information is available )
Approve [tem Designation

{only if information is available )

Information {Product Presentation) — the following list is
available on product presentation pages.

Standard Features

Product Overview

Mfr. Part Number

UNSPSC Code

Real-time stock

At A Glance

Product Highlights

Tech Specs

Images

Pricing Types {Contract or Open Market)
Real-Time Stock

Product Title

Compare Similar

View Printabie Page

Email This Page

Search For Similar

Back to Search Results

Qty update

Add to Order

Related Accessories

Check Compatibility

Customer Owned Inventory
{only if information is available )
Approve [tem Designation

(only if information is available )
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Insight’s Valued Insight Partner (VIP) website will provide the City of Tucson and participating National APA agencies
with a choice between general, custom, single contract, multiple contracts or an approved items only catalog. The
catalog choices can be combined or act as a means to limit product searching. All of the catalogs can and wifl hold
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the customer’s or contract specific pricing. Once a selection is in place, catalog implementation may take between
24 hours to one week to get the site up and running, depending on the size, make-up and pricing structure of the
catalog. Insight can close off access to other products via a contract custom catalog. Insight will gladly work with th~
individual agencies to ensure that our VIP program meets their requirements. éj

Below are descriptions of each of the catalogs mentioned above:

Customer Catalog

Custom — catalog that includes only those products,
vendors or product categories approved for purchase.

A custom catalog will have an integrated search engine
that conforms to the make-up of the catalog.

Approved ltems— catalog that can be used in conjunction
with a custom, product standard, or contracts catalog.

With approved items, a customer receives an additional
search tool called “Approved Items Only.” When it is
utilized, “Approved ltems Only” search returns only the
“approved” products.

Product Standard — product standard can be used in
conjunction with custom, approved items, or contracts
catalog.

With product standard, a customer takes advantage of
customized product standard pages. The customer can
click on a renamable product standard link. Once taken
to the page, the customer has the ability to search or
browse for products and add to cart.
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Contracts— specific to customers with procurement
contracts such as our Federal GSA schedule or numerous
state and local contracts. Insight provides our customers
with:

Online contract pricelist

Real-time contract pricing

Product information pages

Contract E-quoting

Single or multiple contract search

Single or multiple cart checkout

Downloadable price guides

Contract specific web page

Contract Team

Terms and Conditions

Ordering Instructions

General — provides the complete product line offered by
Insight. Like custom, approved items, product standard
catalogs, and contract catalogs, a general catalog will
have account specific pricing.

[Contracts)
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6.  Reporting Requirements

a. Contractor shall provide and supply customized usage reports upon request from the City of
Tucson or any Participating Agency. At a minimum, the reports shall include the item number,
item description, manufacturer number, total quantity ordered, number of orders and total
spend for the requested time period. At a minimum, the City of Tucson requires an annual
report within 30 calendar days of each contract years end date.

Panasonic acknowledges and will comply with the reporting requirements for the City of Tucson and the National
IPA contract as contained in National IPA Exhibit E — National IPA Contract Sales Reporting Template.
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2. Provide details of and propose more aggressive pricing for volume orders, special manufacturer’s offers,
minimum order quantity, free goods programs, total annual spend, etc.

Panasonic is also pleased to offer a volume discount for this proposal for the National IPA contract.
For the Fully Rugged Laptop — Toughbook 31, for quantity 50 or more:

This discount will be based on the per transaction volume by each specific end user customer. The discount is not
calculated based on the volume for the entire State for the contract; nor based on the volume for the entire National
IPA contract; this discount will be based on each end user customer on a per transaction basis. For a specific end
user customer that purchases 50 units or more, there will be a 2% discount off of the contract price offered. For a
specific end user customer that purchases 100 units or more, there will be a 4% discount off of the contract price
offered. For a specific end user customers that purchase over 100 units, we will work to negotiate with that specific
end user customer based on their specific requirements.

In addition for the Panasonic peripheral categories, there will be a Volume Discount.

This discount will be based on the per transaction volume by each specific end user customer. The discount is not
calculated based on the volume for the entire State; nor based on the volume for the entire National IPA contract;
this discount will be based on each end user customer on a per transaction basis. For a specific end user customer
that purchases 50 units or more--- $50 discount on the following:

* Volume Discount Pricing - Security lpro Cameras - Qty 50 or more $50 off

* Volume Discount Pricing - 80" Displays - Qty 50 or more $50 off

*  Volume Discount Pricing - Handheld ProAY Cameras - Qty 50 or more $50 off
* Volume Discount Pricing -Departmental Scanners Qty 50 or more 550 off

Volume discount will be applied to each unit and each category; no two categories can be combined for the volume
discount. Discounts are for the following items: Security i-Pro Cameras, 80" displays, Handheld ProAV Cameras,
Departmental Scanners.

However, our Authorized Resellers may from time to time offer additional independent discounts or incentives in
addition to the contract price discount offered by Panasonic. Current MSRP prices are presented within our response
to Attachment 2 — Price Pages. Panasonic reguiarly updates our MSRP listing to accommodate changes in value as
products age, and for the purpose of listing new products as they are released. Panasonic distributes revised MSRP
lists to all Authorized Resellers upon release. Panasonic can accommodate a number of verification methodologies
for current MSRP rates that include posting to a dedicated contract website, or through Authorized Reseller updates
to the City of Tucson and National IPA.

3. Describe any government rebate programs that are offered.
On occasion, Panasonic does offer special rebates and promotion programs for some of our product offerings. To

help our end-user customers identify current active promotions, Panasonic provides and online End-User Rebate
Program Center to assist with submitting and tracking active promotional rebates.
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END USER REBATE PROGRAM
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4. Provide information on any ordering methods — such as electronic ordering or payment via pCard or
EFT — or other criteria which entitle the using agency to additional discounts off of a manufacturer’s price
list. If so, please provide the percentage discount.

As a representative response, CDW-G can accommodate order methods and electronic processing in the following
formats:

e Punchout/Roundtrip: cXML version 1.2
e Roundtrip: OCl version 3.5

e EDI: 810-850/855
¢ CDW-G Extranet Account

o Via E-mail
* \ViaFax
¢ By Phone

CDW-G accepts payment through:
e Credit Cards* (American Express, Diner’s Club, Discover, MasterCard, Visa)
e Checks
s EDI
e FEFT {Electronic Funds Transfer}
¢ Procurement Cards

CDW Government LLC
75 Remittance Drive
Suite 1515

Chicago, IL 60675

Note: With a credit card order, COW-G requires the credit card information at the time you place the order. Please
note that we do not accept credit cards for term accounts. CDW-G's standard payment terms are net 30 days from
the date the invoice is issued. And as previously mentioned, the COW-G Extranet will automatically provide the City
of Tucson or participating National IPA agencies with your special pre-qualified pricing and discounts on offered
products. When a larger project is anticipated, your Account Manager will assist you in road mapping — to help you
find the best pricing available, based on the size and urgency of your need.

5. The City anticipates new products within the categories described herein will be automatically available
to Participating Public Agencies at the same proposed pricing methodology indicated above. If new
praducts become available and will not be offered at the same pricing methodology describe the propose”
verifiable pricing formula or guaranteed discount matrix for new products introduced. ‘?( /:

Panasanic will always offer the latest technology products for consideration to the Contracting Office for review.
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The discount or pricing formula may vary from the current proposed categories as it may deem an entirely new
category. Panasonic will work with the Contracting Office accordingly to work with the new technologies.

If a new product is introduced within an already awarded product category, then the pricing discount will remain
unchanged and that new sku/product will have the same discount as others in that respective category.

6. As stated in the instructions to Offerors, 7. Discounts, the price(s) herein can be discounted by
%, if payrnent is made within days.

Panasonic’s representative response from our authorized reseller, CDW-G. While CDW-appreciates prompt

payment, they do not offer discounts for early payment. Prompt payment ensures that CDW-G is able to continue
offering low prices while managing our costs.

7. Will payment be accepted via commercial credit card? X Yes No
a. [fyes, can commercial payment(s) be made online? X Yes No
b. WiIll a third party be processing the commercial credit card payment(s)? ___ Yes No

c. If yes, indicate the flat fee per transaction $
Visa Operating Regulations).
d. If “no” to above, will consideration be given to accept the card?

(as allowable, per Section 5.2.E of

Yes No

Yes, payments shall be accepted via commercial credit cards:

a. Online payment via commercial credit card is available and varies by our designated Authorized Reseller.
b. Each Panasonic Authorized Reseller will do their own commerecial credit card payment processing.
c. Convenience Fees, if applicable, are at the determination of our designated Authorized Resellers.

9. Does your firm have a City of Tucson Business License? X Yes No

If yes, please provide a copy of your City of Tucson Business license,

Yes, Panasonic’s Business License with the City of Tucson is 0109967 and a copy is enclosed.

AZ - :fucson
Business Lic 01-05-2
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City of Tucson

License Certificate

Buslness Nome and Tieson Mailiug Address: License Number: 0109967

Type: Qther Commercial and Indusicial Maehiner
PANASONIC CORPORATION OF NORTH AMERICA
ATTN: TAX DEPT
2 RIVERFRONT PLZ FL 11 tssue Bates Jnnuary 05, 2017

NEWARK NI 07102
Explention Botes December 31,2617

Ownert
PANASONIC CORPORATION OF NORTH AMERICA
This license / permit is nen-trnasferable and must be posted
in a consplenous place at the business location,

THE ISSUANCE OF THIS LICENSE/PERMIT SHALL
NOT BE CONSTRUED AS PERMISSION TO OPERATE
IN VIOLATION OF ANY LAW OR REGULATION.

Non- ferabie
it CRON. TZON
FINANCE. DEPARTMENT { 0109967 |
RE IVISION ~ ENSE
xpication Date; December 3 MUST BE DISPLAYED IN
A CONSPICUQUS FLACE

Business License

For the payment of the Jicense fee, the person or firm below is heceby ligensed to conduct business in the City of Tucson.
Tux soering to the City of Tucson shall be pold under provisions of Ch. 19, Tucson City Code. This license Is subject to

revocation far viokatlen of Ch. 7 or €h. 19 of the Tucson City Code.

Localed Ai: 2 RIVERFRONF PLZ FL 11, NEWARK, N}
tssued To: PANASONIC CORPORATION OF NORTH AMERICA #1102

Effectlve:  January 01, 217

Plese refer to license number in all correspondence. n}@fkm é’/rﬁd—-/

£/ VY orosassistem City Manager
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C. Panasonic Qualifications & Experience

1. Provide a brief history and description of your firm,

2. Offeror is a reseller, provide proof your firm is an authorized reseller.

3. Provide a summarization of your experience in performing work similar to that outlined in this solicitation.
Provide a minimum of three references for which your firm has provided the same solution {please include
company name, address, contact person, phone number and emall address). References from other
public agencies, particularly municipal governments, with similar environmental conditions as the City of

Tucson are preferred.

Panasanic System Communications Company of North America (PSCNA),
Division of Panasonic Corporation of North America (PNA)

Two Riverfront Plaza Newark, New Jersey 07102

{201) 348-7000

WWW.bUSlnESS.panasonlc.com RUGGED SINCE 1808
Federal Tax 1D: 36-2786846 TOUGBOO
DUNS #: 008919813 (TOUGHBOOK |

Panasonic System Communications Company of North America {PSCNA), is a division of Panasonic Corporation of
North America, based in Newark, NJ, is the principal North American subsidiary of Osaka, Japan-based Panasonic
Corporation and the hub of its branding, marketing, sales, service, product development and R&D operations in the
U.S. and Canada. Panasonic operations in North America include R&D Centers, configuration facilities, the award
winning Panasonic Customer Call Center in Chesapeake, VA, business-to-business and industrial solutions
companies and consumer products with sales and service networks throughout the North America.

Panasonic is a core OEM manufacturer and the U.S. & global market share leader in the ruggedized mobile laptop
computer industry. Panasonic also offers a wide array of technology and solutions that are also offered in this
proposal; security cameras, in car video solutions, scanners, large command center displays, high speed business
scanners and professional audio visual products.

Panasonic is one of the only remaining core OEM manufacturers in the world today that builds many of our system
main components is our own factories. This position in the marketplace gives PSCNA direct control over the product
design process. As a result, Panasonic has been able to draw on the extensive resources of its parent company,
which has made the Panasonic brand the leading name in rugged PCs, pro displays, video security and the AV market.
Throughout its history, Panasonic has made understanding how its products can impact people's lives a core focus
for product development and refinement. With over 20 years of computer design and manufacturing expertise and
industry-leading customer loyalty, Panasonic achieves more rugged PC deployments at larger organizations than
any other brand. Panasonic has shipped millions of dollars” worth of technology to more than 5,000 public safety
agencies and government organizations. Panasonic has been able to achieve this success by working with industry
experts, through customer end-user feedback and our strategic business partners in conjunction with our
commitment to ongoing world class research and development investment. The complete suite of Panasonic
solutions proposed addresses unified business communications, rugged maobile computing, security and
surveillance systems, retail information systems, office productivity solutions, high definition visual conferencing,
projectors, professional displays and UHD/HD and 3D video production. As a result of its commitment to R&D,
manufacturing and quality control, Panascnic engineers reliable and long-lasting solutions as a partner for
continucus improvement. Panascnic sclutions for business are delivered by Panasonic System Communications
Company of North America (PSCNA), Division of Panasonic Corporation of North America.

Past Performance & Good Standing with the City of Tucson and National IPA

Panasonic takes great pride and opportunity to serve the customers of National IPA as well as Tucson agencies. We
are pleased to have worked with the City of Tucson and the National IPA contract customers for approximately 9
years and remain in good standing with the existing contract. Panasonic’s business model melds the strengths
associated with a large company and the responsiveness of a smaller firm. This is achieved by drawing on the
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resources of an extensive roster of strategic partners and alliances in information technology, mounting hardware
and communications areas. Our partners cover all aspects associated with a rugged mobile computer deployment
including pre-deployment issues, vehicle installation, training, project management, service concerns and pogr-.
deployment suppert. Additional information is provided regarding these topics contained in our responses contairé

in this document,

Panasonic has been supporting the Public Sector agencies for over 20 years. Panasonic has been an industry leader
in embedded wireless technology since 1998 and has developed innovative connected device solutions specifically
for Public Safety agencies since 1995. We have purposely built mobile devices, Toughbooks and Toughpads, with
customer's input and with the research & development from our factory. We have been committed to support the
communication through technology across all facets of public sector and law enforcement, as we have for the past
20 years. We have numerous stories about how the Panasonic Toughbook has survived, for many years.

Caught {p A Blaze

“One of our deputies drove o our patrol office and went instde for roll call.
The brakes on his car must have been locked ant heated to a combustible
temperature and caught fire while the deputy was in the building. It wasn't
unfil a cifizen passing by noliced the #lames coming from the engine
compartment that the fire department was dispatched.

The deputy had a Penasonic Toughbook CF-27 mounted in the drivers
compartment of the car. It was estimated that the temperature inside the
driver's compariment reached upwards of 1000 degrees. The dashboard &

was melted and everything i the glove box was incinerated. The laptop screen was down and the onmputer
was off at the time. The fire department extinguished the flames, drenching the lapfop with hundreds of
gailons of high pressure water.

After the fire was oul, the [aptop was removed from the vehicle anck

placed in a plastic garbage hag. Mo aftermpt was made to dry or

clean off Bwe computer. 1 was given the cornputer two days later ancl

put it in the back of my truck because it smelled so bad of smoke.

After it had aired out for a week | took it into my office fo see what |

could salvage from the computer. | was doubtful there would be .
anyihing usable. | noted the back of the lapiop had expetienced (
such intense heat that it melted some of the parts. Just for fun, | hit

the power switch and was shocked when | saw the hard drive and
battery lights come on. | walched in amazement as the LCD it up
and the competer booted to windows without a hitch. These are the TOUGHEST computers in the world!
This is the reason why we have been loyal Panasonic customers for the last 10 years!”

- Syt North, information Technology Manager, County Sheriff's Office

County Sheriff's Office, Florida
Law enforcement is a tough job that requires the foughest equipment. Thal's why when the County
Shexiff's Cffice revamped its mobile computing solution, it selected Panasonic Toughbaoky

“Wa looked at several sommercial-grade laptops as well as some ofher uggedized lapfops. . Ihey
would break just from standard things ike a drop fest. With the Panasonics, we did drop tests, we
ran over them with cars, we tested for extreme heat and extreme cold, and the Panascnic never
failed.” said xx, CAD and MDC Systems Manager of County Sheriff's Office.

Panasonic has a commitment to its customers to insure that they have the best technology and most reliable solutig
to insure that they can keep their communities safe. We work with our customers to develop and provide th
solutions that they need to solve their business needs. And we have been working with them for over 20 years to
do so. We are proud to serve the Public Sector community of users.
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Key Personnel & Contact Information

(0

o

4. Provide resumes and three references {preferably from the public sector) for the primary customer
service representative(s). Resume(s} shall include their title within the organization, a description of the
type of work they would perform, the individuals’ credentials, background, years of experience and
relevant experience, etc. References shall include the contact’s name, phone number, email, position,
organization, and the work which the Offeror performed for the reference.

Dominick Passanante

Sr. Director of Sales — US Market

Public Sector and Mobility Reseller Channel
Phone: 847-533-8144

PSCNA BIO -
Dominick Passanant

Michelle Chapin

Senior Director of Government Acquisition, Capture & Bids
Panasonic System Communications Company North America (PSCNA)
Two Riverfront Plaza — 6th Floor

Newark, NJ 07102

Email: Michelle.Chapin@us.panasonic.com

Phone: 973-303-7787

PSCNA BIO -
Michelle Chapin.pdi

Amy Lee

Government Acquisition Business Development Manager- Public Sector &
Education

Panasenic System Communications Company North America (PSCNA)
Email: Amy.Lee@us.panasonic.com

Phone: 201-325-1181

PSCNA BIO - Amy
Lee.pdf

Marc Taylor, National Sales Manager

Mobility Solutions — Public Sector

Panasonic System Communications Company of North America (PSCNA)
Email: Marc.Taylor@us.panasonic.com

Phone: 201-783-4932

“X

Panaosnic_ExecBio_
MarcTaylor_Mobility

Brandon Winchester, Territory Account Manager

Mobility Solutions — Public Sector

Panasonic System Communications Company of North America (PSCNA)
Email: brandon.winchester@us.panasonic.com

Phaone: 702-468-8964

PSCNA BIO -
Brandon Wincheste

Skant Somchana

Senior Engineering Manager - Western Region

Panasonic System Communications Company of North America (PSCNA)
Email; skant.somchana@us.panasonic.com

Phone: 626-348-4607

PSCNA BIO - Skant
Somchana.pdf

Brett D. Whitaker MSMIS, PMI-PBA, PMP, PMI-ACP, ITIL, CSM

Territory Account Manager - Professional Services

Panasonic System Communications Company of North America (PSCNA)
Email; brett.whitaker@us.panasonic.com

Phone: 973.303.7690

Brett Whitaker Bio -
May 2017.pdf
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Panasonic

PANASONIC—- | DOMINICK PASSANANTE

YOUR MISSI0N - Senior Director of Sales,
ACCOMPLISHED Public Sector

A Panasonic, yie recegnize that you
teave an ismportant job ta do. Gur A Serior Divectur of Sales, Public Snctor, for Panasonic System

products are engineered for langevity {ommunications Company of North America [PSCHA), Duminick
and will enable you to accomplish - Passanante is responsibile for establishing and managing an

your goals, day in and day out, 1 effective Poblic Sector Groug, enhancing relatipnships with tap
Out dedicaled sates team will help . pnd-user and Channel partners and collaborating with a variety

determine the right technology ot Business functions to £reate markel-specific end-to-end
solution for any applicatien, frem

e dicitat technol gofutions Wiat belp improve customer operations and incraase

campus-wide digitat technology to citizen satety.

governmenl and state command and ‘

cantrod centers 1o rental and staging ) A
Print 1o joining PSCNA, Dominick spent 27 years in 2 variely of leadeiship positions al Molorla .

installations. We alse offer woeld-
tl355 service and suppazt, so with Sotutions lnc., whers he directed salis management and operations, finante aod business

Parasodic, you know you £an gound _ devetopment Most recently, he served as avex satug director for the public safety market in Rew
on a company that stands behind its - England, where he developed and executed a reginn-wids sates strategy for divect and indirect
grodusts, as well as its cusiomers. distribution channets. By focusing on 2 service and solution sates approach, the campany was able
tn achieve doulite-digit revenus growth over & three-year period

Diominick i an aotive member of vaticus industry sssociatipns, ingluding the Massachysetis Chiel
of Potice Aseociation, whichis focused on improving pablic safety initiatives. e also voluntesrs
his time in tocal youth orgatizations and is & contributing momber of the Cumbertand Land Trust,
#n organization dedicated to tand preservation.

Dominick holds a Master af Business Administration from Florida Mlantic University stong with an
yndesqraduale degroe in Finence.

Be brsicdPessnae 1Y
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PANASONIC—
YOUR MISSION
ACCOMPLISHED

AL fanasonic, we recognize thal yoy
have animppitant job 10 do. Qur
preducts are enginesied fof longavity
and welt enable you 1o accomplish
yout gaals, day in and day oul.
Our dedicatad sates team will help
determine the right taghinclegy

( ) solutian for any application, figm
campus-wide digitat technology to
qavernment and state command and
conlrod ceaters to rental ani stagisg
instattations We also offer world-
ckass service and suppart, 59 with
Panasanic, you knaw you can count
of1 a compdny that stands behind iy
products, as well as its customers.

MICHELLE CHAPIN

Saenior Director of Contracts and Bids

As Senior fuector of Contracts and Bids at Panasonie System Communications Company of
North Amenca IPSCHAL Michette Thapin is responsitile for servicing the motite computing
needs of the government aarkeiptate.

Micheite fas migre than 75 years of extensive sales experience in the government market
Far the past ¥ years, she has worked side by side with the PSCNA sales team on produst
pogstienng, slocation and prcing. She warks with mselier pactaees on pogiams snd
government Lonteasts.

Before yining FSUNA Mivhelle was 3 Compag Sates 4od Prduct Ehampon 3t large
tegrator, sssisting #s federal team i tlosing sales, securing custamar produst and
develoging guattaily forscasts. Previvusly, she was asseciated with the marketingfpublic
retationg fiem image Dynamics sod the soeoueting firm Wosen, Sapperstain and Friedtander

Mihetle holds 3 business degree fam Loyala University w Balhmare, Maryland,

Fux Bobitleltaps 2UTH
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Panasonic-—
YOur mis
aecomphishied

A Paazome, we reoogae 1hat you
e an prpotid fob t o Cst
podus are engibeered it orgerdy
o] vl enatie pas e sooimpind
your goas, dayvin and 43y ol

Qur dodarded seles Weat widi kelp
determine the right lechanlogy
sekbon foe ay apphcaton, bron
campus-vade dighal lechhakgy b
gavernment aad stade coemmand and
ooadod cesters fo sental and 3089
insistiabens We aks oflr word.
dass srvke it sepport, 50 wikh
Fazaganic, you batw you ce ceunl
& d company @l stasds belind ils
pendycls, meed a5 i Quslimess.

Panasonic

Amy Les
Govargmant Acquisibion Business Bevelopinent Frinager
Public Seotne B Fducalion

Ax tha Government Acquisibon Businass Daevelopment Manager for
Panasopic Systems Communications Sompany of Morth Americas (PSCNAJ,
Amy i§ responsible for the day to day contract management for Public
Sector & Educabion Contracks. Amy has over 7 years of contract
managament experisnce in the Public Sector. Previously, Amy supported
the Phiadelphia Police Department in standng up the Real Time Crime

Center. Prior to that, Amy supporbed the Navsl Fadlities Engineering c ‘

Survica Center 23 & Governmant Costracior for the Faclty SBased Risk
Analysis Program.
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Panasonic

PANASONIC— MARC TAYLOR

YOUR MISSIG@ MNational Sales Manager, Public Sector West
ACCOMPLISHED

At Panasonic, we recognize that you As National Sales Marager, Public Secter West, for Panasonic System Communications
have an imgortant job ta do. Qur Company of Nosth America (PSCNA), Marc Taylor is responsible for leading a team of
products are engineered for tongevity public sector specialists and developing plans and solutions to meet the ever-changing
and will enable you to accomplish needs and goals of the custumer. He maintains and improves relatienships with existing
your goals, day in and day out. customers, partnars and resellers, and works with new key partners that help Panasonic

Qur dedicated sales teamn will help deliver added value with products, end-to-end solutions and services.
determine the right technology

solution for any appiication, from . . . ) ) i
. y .pp Mare brings over 10 years of public sector experience to his NSM role, having served five
campus-wide digital technolagy to

government and state command and years as ASM/Senior ASM for Panasonic, SW Territory and the previous five years designing
cantrol centers to rental and staging and managing an e-commerce site for a Panasonic value-added reseller.

installations. We also offer warld-

class service and support, so with Marc holds an MBA {with Distinction) from Keller Graduate School of Management, and
Panasenic, you know you can count graduzted magaa cum lauds from Arizona State University with a Bachelor of Science

e a company that stands behind its flegree. He has earned awards and certifications including Panasonic Shark Team,
products, as well as its customers. Panasonic Path to Excetlence and President’s Club.

SOLUTIONS FOR BUSINESS Ho MareTaylor_12/13
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Brett D. Whitaker
Senior Business Systesn Analyst 2015 — Present

Tetritory includes U.S. for the PSCNA division of Panasonic.

Gathering business requirements and customer needs to create documentation for project charter
Creation and design of custom solutions for new and existing accounts utilizing those requirements
Creating a project plan to deploy and implement those solutions

Managing resource allocation to ensure proper delivery of the solution to the customer

Managing field personnel during the implementation phase to ensure proper delivery of the solution to
the customer.

* & & & o 9

Panasonic 1985 - Present

Senior Solutions Architect 2013 - 2015

Territory includes U.S. for the PSCNA division of Panasonic. Creation and design of custom solutions for new (
and existing accounts. Providing consulting services to design, deploy, and implement those solutions.
Managing field personnel during the implementation phase to ensure proper delivery of the solution to the
customer,

Creatlon of documents and presentations to ensure proper utilization of the solution at the end user level of
the customer.

Project Manager/Software & Deployment Team 2010 - 2013

Territory includes U.S. for the Toughbook division of Panasonic. Project management duties include creation
of requirements documentation for software and hardware implementation projects. Creation of timelines
and supervision of technical resources required to complete the task. Closing and documenting project for
lessons learned. Provide consulting services directly to customers. These services include selection and
installation of devices, infrastructure, and procedures needed to support mission critical business systems.
Managing issue resolution includes every aspect of mobile deployments pertaining but not limited to, custom
configuration of units, image building, driver bundling and creation of custom software solutions.

Field Engineer 2009 - 2010

Territory includes Western U.S. for the Toughbook division of Panasonic, Provide tier three support to all
TFM'’s in Western Region regarding service issues. Issues included every aspect of mobile deployments
including but not fimited to, wireless troubleshooting, custom configuration of units, image building, Creating

reports for HQ engineering regarding service and escalations. ( ;
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Sr. Technical Field Manager 2005 - 2009
Territory consists of the Western U.S, for the Toughbook division of Panasonic.

Duties included troubleshooting of issues related to customer deployments of Panasonic Laptops, Tier two
support provided. lIssues included every aspect of mohile deployments including but not limited to, wireless
troubleshooting, custom configuration of units, image building. Building reports pertaining to service histories
and failure analysis.

Sales Engineer 2003 - 2005

Employed in the Copier/Facsimile division. lob consisted of assisting sales personal in assessing the correct
strategy for selling products into customer environments. Site evaluations were created and completed.
Consultations with the customer and sales staff to ensure 3 successful deployment.

Network Field Engineer 2000 - 2003

Created the first hetwork engineering test lab for evaluating server based document solutions for Panasonic
North America. Testing environment was created to be configurable to duplicate any customer environment
for testing large printing and document management systems. Field support duties included troubleshooting
escalations from Field Service Engineers and level three support.

Field Support Manager 1998 - 2000
Managed five direct reports covering the east coast from Maine to Florida.

Additional duties included level three support 1o Field Service Technicians under my control allowing for
resolution of customer issues in a timely manner. Budgeting, expense reporting and other managerial duties
were performed as required.

Field Service Engineer 1993 - 1998

Position supplied level two and three support to the eastern region for all facsimile and copier products in the
Panasonic product line. Reporting to factory on issues, potential solutions and improvements included in the
job responsibilities.

Field Technician 1985 - 1993

Working with dealers and end users in deploying, troubleshooting and maintaining copier and facsimile
systems. Consultative role taken with the dealer community while ensuring customer satisfaction with end
user,

Awards and Affiliations

Graduated Cum Laude from UNLV 2009
e Panasonic Service Employee of the Year — 1999/2000
United States Air Force — Airman of the Month — Feb. 1983
» United States Air Force Honor Graduate
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And as a representative response, many of our designated Authorized Resellers also have dedicated sales account
managers and technical support representatives that will support the City of Tucson and capabilities to support the
participating National IPA agencies.

PSC Mobile Contacts:

Stave Potfstus Dran Afien Dan Aften Mancly Strakght Shawn Gllbert Saul Delyado Sean fruecken, Busingss
Divelopment Manager Branch Sxlos Monager Bearich Sales Manages L1 Enterprise Regional Sales  Southern Reglonal Sales  Oeveloprment Manager,
Reach Mobility & Wireless Northwest, Afaska, Southwest, 1200W Mississippi Ave  Manager/Colosade/Texas  Manager/Southesn LPR Speciatist/Nationwide
Spedalist Haveaii Territary Tereitary Denver, CO 80223 28161638100 Regional Office 635523977 0
303M0.523% 0 62325255490 62335255000 ANEE52.3957 0 H1LD3T214¢ 281.407.4513 0 7207069277 ¢
7193108603 ¢ G02.607.8007 ¢ 602.697.8067 ¢ 303.552.3957{ shawng@pesmohilecom 26198940961 ¢ 4068343141
30390052331 602.206.03121 60E.296,0312¢ mandys@pesmobile com 26140745131 seanb@posmobilecom
stevepapesenobile.com danadpestipddiecnm danaggpesmbbilecom 682108609 Sates
sauld@pramsbilecom

Amy Hate-Wilhur Lexte LeForce Mandy Stralght Ay Hate-Wilbwr Atuliow Daya

[ Isit ISR 57 ISR

10606 Hempstead Rd, 1200 W Mississippifive 1200 W Mississippi Ave 10606 Hermpstead fd, 1200W Mississippi Ave

Sute 120 Deover, CO 80223 Benvat, €O 80723 fuite 120 Denver, €0 80223

Houston, Texas 77052 303.552.3965 o 1035323057 0 Hauston, Texas 7H92 303,346,487 0

1888 1986 e 3132464274 1 0355289571 {5885 21986990 2089729998 ¢

40166143144 tedeligpesmebilecont  mandys@pesmoblimcom {94053 634041 2033464274 F

amyhEpesmobiie.com amyh@pesmobilecem androwdsprsmobifa.com

S

CDW-G Contacts:

Matthew Parnofiello Dave Stephens Joe Mangano

Sr Bus Dev Strategist Field Sales Manager Sr Bus Dev Strategist

Phone: (866) 339-4343 Phone: (866) 547-4721 Phene: (80C) 975-13871

ki

Email Email Email

Houston Thomas 1l

Sr Bus Dev Strategist

Phone: Not Available

Email

TurneKey Mobile Contacts:

Mike Southard
President

Technical Suppnt
, 6 S

Lindsay Hoffmann
Inside Sales

Terry Cage
Inside Sales

Kim Hull
Area Sates Manager

Keith Goble
Area Sales Manager

Len Wilson
Area Sales Manager

Steve Ruch
Trainer & Technical Services
Manager

Jonathan Wesselmann
Trainer & Technical Services
Assistant

Email Support: info@turnkeymobile.com
Phone: 573-893-9888 or 844-808-8890
Fax: 314-754-9794
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Panasonic Agency References

Arizona Department of Public Safety é
Trooper Dallas Thompson #6399

Statewide TraCS Coordinator

2102 W Encanto Blvd. MD 2900

Phoenix AZ 85009

Phone: (602) 223-2213

Mobile: (602} 290-8167

Project description - Approximately 700 Panasonic Toughpads deployed - CF-54's — FZ-G1’s - CF-31’s —soon
to he CF-33 in June 2017,

City of Tucson

Lt Timmy Gilder

Email: timmy.gilder@tucsonaz.gov

Phone: 520-837-7780

Project description - 900 CF-53's — looking to replace to CF-54’s in next few months.

City of Mesa

leremy White

Police Department POC

Phone: 480-644-3019

Email: Jeremy.white@mesaaz.gov

Pam Tyson

City Purchasing o
Phone: 480-644-2822 (
Email: pam.tyson@mesaaz.gov =
Project description - 600-650 CF-31’s in PD Department. 20-30 CF-20's in 2017

\.;-/‘

Harris County Sheriff’s Office

Steven Voisin

Phone: 713-274-4714

Email: steven.voisin@sheriff.hctx.net

Project description - Deployed 2,000 CF-31's, 200 CF-54's, Panasonic Tough book and 100 Panasonic FZ-G1
Tablets. :

San Antonio Police Department, TX

Kevin Holmes, Assistant Director

Information Technology Services Department

Phone: 210-207-8438

Email: Kevin.Holmes@sanantonio.gov

Project description - In 2014, the City of San Antonio Police Department went to a competitive bid process
to complete a fleet refresh for 750 patrol units.

Hillsborough County Sheriff's Office/City of Tampa PD, FL

Violet Bachmann, Project Manager

Hillsborough County Sheriff's Office

Phone: 813-290-2274

Mobile: 813-601-6943 { )

Fax: 813-242-1806 i

Email: vbachman@hcso.tampa.fl.us

Project description: Over the last 12 years, Panasonic has successfully completed 3rd and 4th generation

refreshes for over 2,500 rugged and semi-rugged Toughboak® laptops. During this long term deployment,
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Panasonic had a reported 3% cumulative failure rate for rigorous daily docking and undocking from patrol
vehicles. They just purchased another 200 CF-31's in Aprii 2017.

Miami-Dade County PD, FL

Albert Falcon, IT Senior Contracts and Procurement Officer

5680 SW 87 Avenue Miami, FL. 33173

Miami-Dade County — Information Technology Department

Phone: 305-596-8314

Fax: (305) 275-7636

Email: alberto.falcon@miamidade.gov

and

Jose L. Rivero, Commander

Information Technology Services Bureau

Miami-Dade Police Department

9105 NW 25th Street, Room 1070

Doral, Florida 33172

Phone: 305-471-1855

Email: JRivero@mdpd.com

Project description: Currently at Miami Dade County, Panasonic provides over 1,600 Toughbook computers
for road patrol. Panasonic earned 2nd generation refresh after posting a cumulative Toughbook failure rate
of only .38% for laptops in 2014.

Palm Beach County Sheriff's Office, FL

Dale Sisson

ClO - Information Technology Bureau

Phone: 561-688-3271

Email: SissonD@phbso.org

Project description: Project description: Panasonic has successfully completed 2nd generation refresh for
approximately 1,500 rugged and semi-rugged Toughbook® iaptops. During this long term deployment,
Panasonic had a reported 3% cumulative failure rate even under rigorous daily docking and undocking from
patrol vehicles.

City of Miami PD, FL

Joseph Pontillo - Information Systems Manager Police

City of Miami

400 NW 2nd Ave

Miami, FL 33128

Phone: 305-603-6155

Project Description: Panasonic has successfully completed upgrading 100% of the Miami PD fleet with
Panasonic Toughbook laptops with 5 years warranty, along with custom imaging and deployment services.

Page 237 of 241




This Page Left Blank Intentionally for Printing

Page 238 of 241




5

I

WARRANTY DESCRIPTION

The Protection Plus warranty provides your organization with added
peace of mind. It covers repairs that result from accidental damage
during regular use. |tems not covered include damage from intentional
acts, fire, loss, theft, normat wear (cosmetic) not affecting function-
ality, improper maintenance, modification by anyone other than our
National Service Center or a Panasonic Authorized Service Provider, and
damage that is attributahbte to acts of God.

AH system components, except consumable items, are covered under
this warranty. Consumable items include the battery, battery charger,
stylus pens and printing on the keyhoard. Panasonic may elect to repair
or replace the damaged unit, at our discretion, with a model of equal

or greater value. This warranty requires that a complete list of model
numbers and serial numbers he submitted at the time of purchase.

WARRANTY PROCEDURES

® Your organization’s user initiates the repair of a Toughbook® computer or
Toughpad® tablet by calling the Panasonic Technical Support hotline
at 1.800.LAPTOPS, which is available 24 hours a day, 365 days a year.

- A Panasonic representative will work with your user to determine
warranty coverage and the source of the problem. If it is determined

PRICING INFORMATION

The helow service programs are available for purchase at the same time the hardware is purchased at the Suggested Retail Prices shown. Services sold

after the point of sale are availab

Panasonic

that either a replacement part or service is required, our
representative will request the following information:

- Name

- Address

- Unit model and serial number

- Date of failure

- Description of problem

m All units repaired under the Protection Plus warranty receive
next-business-day shipping to and from our National Service
Center within the United States.

MAXIMUM BENEFIT

The maximum benefit for Protection Plus coverage is limited to one
major failure per unit per year for the LCD, keyboard, hard drive and
system board. If a complete unit needs to be replaced, a replacement
unit will be provided. The reptacement unit will assume the remaining
Protection Plus warranty coverage purchased with the original unit.

A complete unit replacement will be provided only once during the
Protection Plus warranty period. Additionally, Panasonic may replace
the screen protection sheet up to once per warranty year when deemed
necessary on units in for warranty or Protection Plus service at an
authorized location.

CF-SVCLTNF3Y vear Protection Plus [Years 1,2 & 3)

CF-SYCLTNF4Y &-vear Protection Plus (Years 1,7, 3 & 4)

CF-SVCLTNFSY B-year Protection Plus (Years 1,2, 3,4 &5
CF-SYCLTNFAPOSTY 1-year Protecticn Plus APQS [Yoar 4)
CF-SVCLTNFAPOSYS Protection Plus APOS (Year b)

CE-SVCLTNFAPOSZY

2-year Protection Plus APDS [Yoars 4 & b)**

tus APOS (during warranty). Cannot be sold after 1 year of purchase [Years 1, 2 & 3)

F2-SVCTPNF3Y 3-vear Protection Plus [Years 1, 2, & 3)

FZ-SVCTPNFAY 4-year Protection Plus (Years 1,2, 3. &4)

FZ-SVCTPNFBY h-year Protection Plus (Years 1, 7, 3, & &5)
FZ-SYCTPNFAPDSTY 1-year Protection Plug APQS [Year 4]
F2-SYCTPNFAP(SYS Protection Plus APOS (Year 5)
FZ-SYCTPNFAPOS2Y Z-year Pratection Plus APOS (Years 4 & b)**

APOS = After Pgint of Sale
“eeificalionsand prices are subject to ehange without notice.
Lludes the Exlended Warranty plus Accideatal Damage protection.

LEARN MORE
1.800.662.3537
us.panasonic.com/toughbook/services

<©M4 Panasoniz Corporalion of North America. All rights raserved. Proteetion PLs Flyer 12714

TOUGHBOOK| [TOUGHPAD
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Return Policy & Suport

Each Reseller Partner offers support to varying degrees; however, features of our
support programs at the procurement level include both pre-sales and post-sales
support that encompasses problem resolution, as well as the other forms of support
which you address.

This includes in most cases (Reseller dependent), online support, dedicated
representative / service team phone support, and account management services. Times
and availability for support services also vary between the authorized Resellers that we
have designated. However, in addition to direct contracts and localized support,
Panasonic offers a toll-free warranty service, technical support, and problem resolution
help desk. This setvice is available 24/7 though the Panasonic National Support Center
at Heartland. The toll-free number is {800) 527-8675.

Panasonic has an internal goal of responding to any customer service request within 24
hours. Obviously the resolution is dependent upon the issue, but Panasonic has
numerous expedited processes in place fo facilitate the issue fix. Further, Panasonic
holds quarterly meetings with customers to ascertain any issues and associated
resolutions. Reports are also provided to customers as needed. Please review the
information on the following pages for more details.

Field-based Customer Service Reviews

To ensure the highest quality of technical service, PSCNA’s management team
continually monitors our technical support hotline, field service managers and technical
service managers to ensure that PSCNA’s response guidelines are being met or
exceeded. The PSCNA business goal is to provide our customers with a response
within four business hours, whether they contact us by phone or email. This means that
as our customer, any issue you have will be addressed no later than the next business
day.

Technical Service Managers

PSCNA has thirteen (13) Technical Service Managers located across the United States
in relation to our sales regions. Their focus is on hardware, but they have also been
trained on the business applications and challenges for their industry they support. Our
sales team also uses their support during the pre-sale stages to ensure that each
customer deploys the right solution. In addition, they are responsible for reviewing and
tracking customer service histories. And, when an anomaly is identified, they will
investigate it further so that recommendations can be made to minimize an issue the
customer is experiencing.

Field Engineers and Technical Managers

PSCNA has over forty (40) Field Engineers and Technical Managers that reside in the
regions identified in the document below who provide on-site customer pre- and post
sales support. Many large metropolitan areas have expanded coverage. They perform
Customer Service Patrols to review customer satisfaction levels with our products, our

(.
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technical support, and our services. Additionally, they gather customer performance
data and report it to the National Service Center to make sure similar deployments are
in-line with each other. And, when necessary, they can set up and execute service
projects.

... Field Service Manager
! Territories
T/

The foilowing section provides additional information with respect to Panasonic support
procedures for warranty service and technical support.

Turnaround Time

Panasonic average turnaround time on Toughbook repairs over the past (6) years has
been 1.65 days. The 1.65 days does not include the one (1) day for overnight freight to
the National Service Center (NSC) or the one (1) day for return overnight freight back to
the client. This figure does also not include the day the unit arrives at the NSC, as it
may arrive on the early am shipment, or possibly not until later in the work day. Shipping
charges for in-warranty repairs are paid for by Panasonic.

» Technical assistance via the Panasonic Technical Support Hotline is available at no
additional charge via 1-800-LAPTOP5 or 1-855-PSC-TECH (772-8324). This
resource is available 7x24x365. Average time on hold has been reduced to less than
60 seconds.

» The Panasonic Priority Exchange Program provides for overnight replacement of
customer installable modules (i.e. a/c adapter, hard disk drive, DVD drive, battery,
etc.). This program is included for all units that are deemed “in warranty,” and
includes at no additional charge overnight shipping of the item to the customer via
DHL. Also, a return shipping carton and tag are supplied for return of defective
module to Panasonic. Defective components not received back at the National
Service Center will be charged at the standard price.

« Internet-based customer resource assistance can be found at no additional charge
at www.panasonic.com/toughbook. This resources provides updated drivers, bios
enhancements, owner's manuals, etc. on the Panasonic Toughbook homepage.
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Hardware Repair Services

Panasonic provides two methods of requesting hardware repair services; phone-in via
1-800-LAPTOP5  (527-8675) or 1-855-PSC-TECH (772-8324) or e-mail at
RMAREQ@us.panasonic.com. These methods allow access to our Whole Unit, Priority
Exchange and International service procedures.

Standard phone-in procedure (for all service options):

1. Customer calls the Panasonic Computer Support Hotline at 1-800-LAPTOP5
(527-8675) or 1-855-PSC-TECH (772-8324) fo speak to a Panasonic Technical
Support Specialist (TSS)

2. The TSS will request the following information:
a. Contact Name
b. Contact Phone
c. Model Number (Notebook)
d. Serial Number (Notebook)
3. The TSS will enter this data into the hotline/dispatch system.
4. The TSS will troubleshoot the customers unit and determine if a hardware
problem exists

a. If no, the TSS assists the customer in resolving the O/S or application
software issue. Once the issue is resolved the call is ended.

b. If yes, the TSS makes a preliminary determination of the in warranty vs
out of warranty status of the unit based on the problem description and
serial number. They will also determine the best process to resolve the
customers issue; either through Priority Exchange or Whole Unit Service
procedures. Please see detailed procedures below.

Priority Exchange Service Procedure (in-warranty only, U.S. only)

For in-warranty units, Panasonic can ship a replacement component overnight, if the
problem detail indicates failure of an end user replaceable component. These
components vary by model, but for most models include the AC Adapter, battery, floppy
drive, CD/CDRW/DVD, Multi drive, or hard drive.

Phone-in (continued from standard phone in procedure):
1. The TSS checks availability of requested components in the hotline/dispatch
system.

2. If component is not available, the caller is offered Whole Unit Service.

3. If component is available The TSS will request the following additional
information:

a. Company Name

b. Company/Contact Address
c. E-mail Address

d. Model Number (Component)
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e. Serial Number (Component, when available)
f. Problem Description

4. The TSS enters data into hotline/dispatch system and issues RMA numbers for
each component. The call is ended and the component is prepared for shipping
to the customer.

5. Upon receipt of the replacement component, the end user follows the included
instructions and ships the defective component back to the repair center using
the enclosed waybill. Panasonic pays the shipping cost in both directions. Note:
When shipping units under the Panasonic shipping account no insurance is
necessary.

6. Upon return receipt of the defective component, The Panasonic National Service
Center will log the component into the system as received. If the defective
component is not returned within 30 days of receipt of replacement component,
an invoice for the component will be issued to the customer.

E-mail :
1. The customer’s representative sends an e-mail to
RMAREQ@us.panasonic.com. E-mail requests will be answered within 4

business hours (9:00am — 5:00pm EST, Mon.- Fri.) by our Technical Support
Specialist.

2. The pre-defined form attached to the e-mail must include the following
information for each unit and each component to be repaired or replaced:

Company Name

Company Address

Contact Name

Contact Phone

E-Mail Address

Model Number (Notebook)

Serial Number (Notebook)

Model Number (Component)

Serial Number (Component, when available)
Problem Description

T TaempaoTe

. Panasonic representative determines the In Warranty vs. Out of Warranty status of

the unit and component based on the Problem Detail and Serial Number of
Notebook stated on the RMA request form.

. Panasonic representative checks availability of requested component/ components

in the hotline/ dispatch system.

If component is not available or not in warranty, the customer is notified by e-mail
and offered either an In Warranty or Out of Warranty Whole Unit Service.

. Panasonic representative enters data into hotline/dispatch system and assigns

RMA numbers for each component.
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7. Panasonic representative “replies to all” via e-mail back to the customer. Warranty

8.

status and component availability is identified on same form and noted in e-mail.

Upon receipt of the replacement component, the end user follows the included
instructions and ships the defective component back to the repair center using the
enclosed waybill. Panasonic pays the shipping cost in both directions. Note: When
shipping units under the Panasonic shipping account no insurance is necessary.

Upon receipt of the defective component, The Panasonic National Service Center
will log the component into the system as received. If the defective component is
not returned within 30 days of receipt of replacement component, an invoice for the
component will be issued to the customer.

Whole Unit Service Procedure (for Toughbooks)

1.

Phone-in (continued from standard phone in procedure):
The TSS will request the following additional information:
a. Company Name
b. Company/Contact Address
c. E-mail Address
d. Problem Description
e. Shipping box needed (In Warranty Only)

All units are boxed in approved containers (customer can re-use boxes that are
determined to be in acceptable shipping condition). Panasonic does not provide
boxes, free of charge for Qut of Warranty Service.

All boxes must have the RMA number corresponding to the unit inside written
clearly on the outside of each box.

All units are shipped in for service to the Panasonic National Service Center
using Panasonic's designated overnight carrier service (In Warranty Service
Only). Panasonic does not provide shipping for Out of Warranty Service. Note:
When shipping units under the Panasonic shipping account no insurance is
necessary.

Upon receipt, all units are logged into the system as received.

(IN WARRANTY)

6.

Units are distributed to techs and evaluated for In Warranty vs. Out of Warranty
status. Unit is repaired, tested and QC'd twice before being re-boxed for
shipment back to the customer.

Repaired units are shipped back to customer using Panasonic's designated
overnight carrier service. Note: When shipping units under the Panasonic
shipping account no insurance is necessary.
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(OUT OF WARRANTY)

B.

Units are distributed to techs and evaluated for In Warranty vs. Out of Warranty
status. An estimate of repair is prepared for approval.

Panasonic National Repair Center will e-mail or phone (Contact person or
department to be defined by the customer) the customer with an estimate for
approval. When the estimate is approved unit is repaired, tested and QC'd twice
before being re-boxed for shipment back to the customer. If the estimate is
disapproved the customer is billed an estimate, box, shipping and handling fee
and the unit is returned without repair.

Repaired or not repaired units are shipped back to the customer. The customer
determines the method of shipment. Panasonic does not cover the cost of
shipping for Out of Warranty Service.

E-Mail:

1.

The customer representative sends an e-mail to RMAREQ@us.panasonic.com.
This e-mail will be answered within 4 business hours by our Technical Support
Specialist.

The pre-defined form attached to the e-mail must include the following
information for each unit to be repaired:

a. Company Name

Company Address

Contact Name

Contact Phone

E-Mail Address

Model Number {ex. CF-30XXXXXXXX)
Serial Number

e "~ e ap o

Problem Description
i. Shipping box needed (In Warranty Only)

Panasonic representative makes a preliminary determination of the In Warranty
vs. Out of Warranty status of the unit based on the Problem Description and
Serial Number of the Notebook stated on the RMA request form.

Panasonic representative enters data into hotline/dispatch system and assigns
RMA numbers for each unit.

Panasonic representative “replies to all” via e-mail back to the customer.
Warranty status is identified on same form and noted in e-mail.

All units are boxed in approved containers (the customer can re-use boxes that
are determined to be in acceptable shipping condition). Panasonic does not
provide boxes, free of charge for Out of Warranty Service.
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7. All boxes must have the RMA number corresponding to the unit inside written
clearly on the outside of each box.

8. All units are shipped in for service to the Panasonic National Service Center
using Panasonic’s designated overnight carrier service. (In Warranty Service
Only). Panasonic does not provide shipping for Out of Warranty Service. Note:
When shipping units under the Panasonic shipping account no insurance IS
necessary

9. Upon receipt, all units are logged into the system as received.

(IN WARRANTY)

10.Units are distributed to techs and evaluated for In Warranty vs. Out of Warranty
status. Unit is repaired, tested and QC'd twice before being re-boxed for
shipment back to the customer.

11.Repaired units are shipped back to the customer using Panasonic’s designated
overnight carrier service. Note: When shipping units under the Panasonic
shipping account no insurance is necessary

(OUT OF WARRANTY)

10. Units are distributed to techs and evaluated for In Warranty vs. Out of Warranty
status. An estimate of repair is prepared for approval.

11.Panasonic National Service Center will e-mail or phone (Contact person or
department to be defined by the customer) the customer with an estimate for
approval. When the estimate is approved unit is repaired, tested and QC'd twice
before being re-boxed for shipment back to the customer. If the estimate is
disapproved the customer is billed an estimate, box, shipping and handling fee
and the unit is returned without repair.

12.Repaired or non-repaired units are shipped back to the customer. The customer
determines the method of shipment. Panasonic does not cover the cost of
shipping for Out of Warranty Service.

+ The method of shipment for all non-repaired units should be UPS ground
unless otherwise specified by the customer.

« In an effort to conserve costs every effort will be used to retain the carton
and packing the customer used to ship the unit to the National Service
Center.

« In-Warranty Units - Panasonic pays for all cost of service, including labor,
parts, boxes, shipping and handling and all applicable taxes. Note: When
shipping units under the Panasonic shipping account no insurance is
necessary
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Panasonic’s Eco-Conscious Initiatives

Panasonic has a vision to become the No. 1 Green Innovation Company in the Electronics
Industry by 2018, when Panasonic will celebrate its 100th anniversary. Panasonic aspires for
global excellence as a Green Innovation Company, encompassing two goals: Green Life
Innovation to realize green lifestyles that enrich people's lives, and Green Business Innovation
to produce further innovation in our business styles.
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Figure Z: Panasonic Green Plan 2014

Eco-Manufacturing

Over the life of a product — from design concept to its useful end of life — manufacturing can
often have the biggest impact on the environment. Panasonic is committed to minimizing the
environmental impacts from the manufacturing process. Among the company's initiatives to
minimize its manufacturing impacts include:

All Panasonic products, including mobile computers, flat-panel displays, DVD players,

digital cameras and cellular telephones, are built using lead-free soldering.

Use of plastic resins are kept to a minimum to facilitate easier recycling.

By combining more effective use of our limited resources with recycling-oriented

manufacturing, Panasonic contributes to the development of a sustainable society.

To learn more about Panasonic’s approach to resource recycling,

Panasonic further aims to reduce its environmental impact to as close to zero as possible in all of our
factories worldwide. Specifically targeted are a reduction in factories' CO2 emissions, total waste
generation, and chemical substance releases.




Panasonic

Eco-conscious Product Initiatives

Panasonic uses a product assessment system that evaluates the environmental impacts of our
products and services beginning at their planning and design stages. Based on our demanding
criteria, we accredit our products and setvices that have achieved top environmental
performance in the industry as Superior Green Products. The accreditation criteria for our Green
Products includes their performance in terms of prevention of global warming (product
efficiency), effective utilization of resources and management of chemical substances. Products
are compared to both our own models and our competitors' products.

One key initiative is to greatly expand the use of recycled content in our products. For our 2018
product line-up, Panasonic has set a recycled content goal of 16% post-consumer recycled
content materials.

End-of-Life Management

Panasonic provides customers with comprehensive options for end of life and trade-in programs

for the Toughbook line of products. Panasonic programs are consistent with our Environmental

Control Policy and Corporate Social Responsibility Initiatives. Elements of our programs include (but are not
fimited to):

Eco-friendly Initiatives

Panasonic has been recognized for its environmental policies and pledges to remove 300,000
tons of carbon dioxide emissions. Over the life of a product — from concept to

retirement — manufacturing can often have the biggest impact on the environment. Panasonic is
committed to making sure that manufacturing of Toughbook computers has the smallest
environmental effect possible — Making Toughbook green laptops even more eco-friendly.

Engineered Green

Panasonic is committed to building Toughbook products in an environmentally sound way. All
Toughbook laptops are engineered green and manufactured in “Clean Factories” where at |east
98% of generated waste is recycled. Panasonic continues to produce products with materials
that are safer for people and the environment. All Toughbook products have an EPEAT Silver
and Energy Star rating in addition to being 1S014000 and RoHS compliant.

Reduction of Waste

Toughbook laptops are designed with more resilient materials than other mobile computers,
One example is the use of eco-friendly magnesium alloys, which are lightweight and have high
corrosion resistance. These materials correlate to longer life spans — and less water. In
addition, Toughbook computers have other attributes that make them better to use and safer
for the environment including batteries that have longer life spans require fewer charges.
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Recycle, Remarket, Reuse

Panasonic offers a computer recycling program as well as services to remarket and reuse retired Toughbook
computers. All recycle, remarket and reuse options include the removal of data from hard drives, in
accordance with Department of Defense (DoD) guidelines, so that crucial information does not end up in the
wrong hands. In addition, all Environmental Protection Agency (EPA) and Electronic Product Environmental
Assessment Tool (EPEAT) standards are strictly followed to ensure minimal environmental impact. Panasonic
will recycle Toughbook laptops that have reached the end of their life cycles in accordance with environmental
standards and DoD data security guidelines. With Panasonic’s remarket service, organizations can not only be
environmentally conscious but also get money back for use on future Toughbook purchases. With the reuse
program, customers wishing to donate Toughbook laptops can do so — and get a tax credit too. This
environmentally-friendly option is provided by Panasonic, which will donate the laptops; for example, recently-
donated Toughbook laptops issued through this process were used to help build a library in Ghana, which will
benefit as many as 300 children in the area.

Panasonic End of Life / Trade-In Program

The following information describes the Panasonic End of Life and Trade-in program. The
information provided is also located online at:
http://www.panasonic.com/business-solutions/green-recycling-program.asp

Panasonic offers many services as outlined below:

¢ Recycle: Panasonic offers a recycling program in accordance with environmental standards for
products that have reached the end of their life cycles. The program is free to both individuals
and organizations.

» Remarket: Thanks to Panasonic's remarketing service, organizations can not only be
environmentally-conscious but also save money on the purchase of future Panasonic Solution
Company products. The service provides organizations with credit for currently owned
Panasonic Solution Company products that can be used toward the purchase of new Panasonic
products. For the Toughbook product, the service also ensures that data is wiped from the
mobile computer hard drives.

* Reuse: With the reuse program, Panasonic will assist customers wishing to donate their used
Panasonic product.

Eligible Equipment includes:
+  Laptops / Notebooks
Tablet PCs
PDAs
Monitors (LCD / CRT)
Systems / Desktops / Workstations
Digital Cameras
Data Center equipment
Fax Machines
Networking equipment
Telecommunication equipment
Plasmas
Point of Sale equipment
Printers
Projectors
Servers
Storage

standard Services provided include:
s Data Security: DOD 5220.22-M standard compliancy data erasure of each hard drive or media.
+  Depot audit: dlagnostic test, configuration ID, grade, ID cleanse and standard report.
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Milestones and Awards
Panasonic's reputation as an environmentally conscious company dates back to its founder,
Konosuke Matsushita, and his belief in putting people before products.
From the creation of a Pollution Committee in 1970 and a Corporate Environmental
Management office in 1971, Panasonic has a history of proactive environmental management.
This includes formation of a CFC Reduction Committee in 1988, creation of our Environmental
Charter in 1991, publication of Panasonic's first Environmental Report in 1998, I1SO 14001
certification for all Panasonic factories in 1998, adoption of a 10 year Green Plan in 2001, and
most recently establishment of our current Green Plan 2018.
Panasonic has earned a number of environmental accolades over the years based on our
environmental activities, policies, and products. Among our recent recognition includes:

» 2013 ENERGY STAR Partner of the Year Sustained Excellence
2012 Interbrand's Global Best Green Brands (#6 ranking}
2012 Top 100 in Newsweek's Green Rankings of Global Companies
2012 EPA's Most Sustainable Materials Electronics Challenge
2012 ENERGY STAR Sustained Excellence Award
2011 FTSE4 Good Global index
2011 Two Tomorrows Value Rating (Aaa)
2011 Dow Jones Sustainability Index
2011 Global 100 Index of Most Sustainable Companies
2011 #1 in Nikkei Environmental Rankings
SAM 2011 Gold Class.
2011 ENERGY STAR Partner of the Year award
2010 ENERGY STAR Partner of the Year award
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For more information about Panasonic's environmental initiatives, please visit: http://www.panasonic.net/eco.

Environmental Certifications

As depicted within the table below, Panasonic Toughbook computers are certified / registered
with each of the primary standards / certifications groups that are designed primarily for
environmental standards and governance within our classifications of products (i.e., Laptops,
Tablets), including Energy Star, EPEAT, and Restriction of Hazardous Substances (RoHS).

RoHS Compliance
Panasonic Toughbooks are fully RoHS Compliant even though this certification is not yet
required in the United States.
Restriction of Hazardous Substances - EU Directive 2002/95/EC: restriction on the use of
certain hazardous substances in electrical or electronic equipment sold or used in the
European Union after July 1, 2006. These substances are lead, mercury, cadmium,
hexavalent chromium, polybrominated biphenyls, and polybrominated diphenyl ethers.
Panasonic uses X-Ray Fluoroscopy testing on all new components to verify RoHS compliance.
Additional information with respect to Panasonic’s environmental policies, efforts, and recycling
programs are also provided in the sections below.
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Packaging Reduction & Recycling

Published Panasonic Environmental Control Policy and Corporate Social Responsibility Initiatives
include initiatives to reduce the impact on the Global environment through the utilization of
recycling for packaging materials. Information specific to Panasonic’s recycling initiatives is
located online at the following address: http://www.panasonic,com/environmental/.

Over the life of a product — from concept to retirement — manufacturing can often have the
biggest impact on the environment. Panasonic is committed to making sure the manufacturing
of Toughbook rugged laptops has the smallest environmental effect possible.

Panasonic Toughbook is committed to being an environmentally responsible company. We have
amplified our focus on reducing the environmental impact of our products by increasing their
energy efficiency and reducing the pollutants they create. Products are manufactured in our
“clean" factories where we recycle 98% of the waste they generate, and we're developing
technologies for the efficient dismantling of disposed electronic products. We share our R&D
and dismantling technologies with other recycling facilities to enhance all efforts and increase
recycling worldwide. Panasonic Toughbook is compliant with directives such as WEEE and
RoHS,
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CITY OF TUCSON
REQUEST FOR PROPOSAL

REQUEST FOR PROPOSAL NUMBER: 171725
PROPOSAL DUE DATE: MAY 11, 2017 AT 4:00 P.M. LOCAL AZ TIME
PROPOSAL SUBMITTAL LOCATION: Department of Procurement

255 W. Alameda, 6™ Floor, Tucson, AZ 85701

MATERIAL OR SERVICE: MOBILE COMPUTING SOLUTIONS INCLUDING
RUGGEDIZED LAPTOPS, TABLETS, ACCESSORIES
AND RELATED TECHNOLOGY PRODUCTS AND

SERVICES
PRE-PROPOSAL CONFERENCE DATE: APRIL 24, 2017
TIME: 8:30 AM TO 10:30 AM
LOCATION: INFORMATION TECHNOLOGY ADMINISTRATIVE
BUILDING

15" FLOOR OLD PUEBLO ROOM
480 S. PASEO REDONDO

CONTRACT OFFICER: LLOYD B. WINDLE Il
TELEPHONE NUMBER: (520) 837-4105
Lloyd.Windle@tucsonaz.gov

A copy of this solicitation and possible future amendments may be obtained from our Internet site at:
http://www.tucsonprocurement.com/ by selecting the Bid Opportunities link and the associated solicitation
number. The City does not mail out Notices of available solicitations via the U.S. Postal Service. Email
notifications are sent to those interested offerors who are registered with us and who have selected email as
their preferred delivery method. To register, please visit www.tucsonprocurement.com, click on Vendors, then
click on Vendor Registration. To update an existing record, click on Vendors, click on What's New?, and read
the section titled "Notice of Solicitations.”" You may also call (520) 791-4217 if you have questions.

Competitive sealed proposals for the specified material or service shall be received by the Department of
Procurement, 255 W. Alameda, 6th Floor, Tucson, Arizona 85701, until the date and time cited.

Proposals must be in the actual possession of the Department of Procurement at the location indicated, on or
prior to the exact date and time indicated above. Late proposals shall not be considered. The prevailing clock
shall be the City Department of Procurement clock.

Proposals must be submitted in a sealed envelope. The Request for Proposal humber and the offeror's name
and address should be clearly indicated on the outside of the envelope. All proposals must be completed in ink
or typewritten. Questions must be addressed to the Contract Officer listed above.

****A L E RT****

Effective July 1, 2014, the City of Tucson’s Small Business Enterprise (SBE) and Disadvantaged Business
Enterprise (DBE) Program has moved to the Department of Procurement and has become the Business
Enterprise and Compliance Program. To contact them, please call (520) 837-4000 or visit the website at
http://www.tucsonprocurement.com/Bidders Page.aspx and click on SBE or DBE.

LW/hb

PUBLISH DATE: 04/12/2017

Revised 12/2016
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INTRODUCTION

The City of Tucson (“The City”) is soliciting proposals from qualified firms to provide a Mobile Computing
Solution Including Ruggedized Laptops, Tablets, Accessories and Related Technology Products
and Services, to be delivered to various locations throughout the City of Tucson. Public Safety solutions
for Tucson Police Department and Tucson Fire Department is the primary focus for the eventual contract
with potential participation by other City departments like Tucson Water and General Services. Therefore, a
comprehensive and varied offering of products and services will be needed to meet the diverse operations
of the City.

BACKGROUND

The City of Tucson, as the Principal Procurement Agency, as defined in, Attachment 1, has partnered with
the National Intergovernmental Purchasing Alliance Company (“National IPA”) to make the resultant
contract (also known as the “Master Agreement” in materials distributed by National IPA) from this
solicitation available to other public agencies nationally, including state and local governmental entities,
public and private primary, secondary and higher education entities, non-profit entities, and agencies for
the public benefit (“Public Agencies”), through National IPA’s cooperative purchasing program. The City of
Tucson is acting as the contracting agency for any other Public Agency that elects to utilize the resulting
Master Agreement. Use of the Master Agreement by any Public Agency is preceded by their registration
with National IPA as a Participating Public Agency in National IPA’s cooperative purchasing program.
Attachment 1 contains additional information on National IPA and the cooperative purchasing agreement.

National IPA is a channel partner with, Vizient (formally, Novation). Together we leverage over $100 billion
in annual supply spend to command the best prices on products and services. With corporate, pricing and
sales commitments from the Supplier, National IPA provides marketing and administrative support for the
Supplier that directly promotes the Supplier's products and services to Participating Public Agencies
though multiple channels, each designed to promote specific products and services to Public Agencies on
a national basis. Public Agencies benefit from pricing based on aggregate spend and the convenience of a
contract that has already been advertised and competed. The Supplier benefits from a contract that allows
Participating Public Agencies to directly purchase goods and services without the Supplier's need to
respond to additional competitive solicitations. As such, the Supplier must be able to accommodate a
nationwide demand for services and to fulfill obligations as a nationwide Supplier and respond to the
National IPA documents Attachment 1

The City of Tucson anticipates spending approximately $9,000,000 over the full potential Master
Agreement term for Mobile Computing Solutions including Ruggedized Laptops, Tablets, Accessories and
Related Technology Products and Services. While no minimum volume is guaranteed to the Supplier, the
estimated annual volume of Mobile Computing Solutions including Ruggedized Laptops, Tablets,
Accessories and Related Technology Products and Services purchased under the Master Agreement
through National IPA is approximately $50 million. This projection is based on the current annual volumes
among the City of Tucson, other Participating Public Agencies that are anticipated to utilize the resulting
Master Agreement to be made available to them through National IPA, and volume growth into other Public
Agencies through a coordinated marketing approach between the Supplier and National IPA.
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SCHEDULE OF EVENTS

To the extent achievable, the following tentative schedule shall govern the review, evaluation and award of the
contract. The dates are estimates only and the City reserves the right to modify the dates below as necessary.

ACTIVITY ESTIMATED DATE OF
ACTIVITY

Pre-proposal conference April 24, 2017

Due Date for Written Questions May 2, 2017

Responses to Written Questions published in an Amendment May 3, 2017

Proposal due date May 12, 2017

Review of Proposals by Evaluation Committee May 15 — June 30, 2017

Interviews / product demonstrations & reference checks 30 Days between July 1, 2017
and August 14, 2017

Negotiations Conclude October 10, 2017

Contract Award & Issuance of Purchase Order October 31, 2017

SCOPE OF WORK

A. GENERAL REQUIREMENTS

1. QUALIFIED VENDORS: Offerors should meet the minimum qualifications:

Be an authorized reseller or manufacturer.
Have a strong national presence in the computer industry.
Have a distribution model capable of delivering products nationwide.
Have a demonstrated national sales presence.
e. Be able to meet the minimum requirements of the cooperative purchasing program detailed
herein.
f. Be able to provide the full range of products and services to meet the demands of the City and
all agencies that opt to participate in the cooperative purchasing program with the City.

apow

2. ORDERING: Although the City is open to alternate ordering methods, the primary methods for
customers placing orders with the Contractor is through the following:
a. Online
b. Telephone
c. Fax
d. Emalil
3. DELIVERY REQUIREMENT: Contractor agrees to deliver all products to the desktop of the ordering

customer. In many cases within the City, the Contractor may be asked to deliver all goods to the front
counter within a given department.

4. USAGE REPORT: The Contractor shall provide an electronic copy of a usage report upon request to the
Agency Department of Procurement. The report shall provide complete information on the items
purchased under this Contract. At a minimum for each item sold, the report should list the manufacturer
name, model number, part number, item description, quantity sold and total spend by department, division,
ordering entity, etc.
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5. WAREHOUSING, DISTRIBUTION AND SALES FACILITIES: The product specified in this solicitation
is dependent upon an extensive manufacturer-to-customer supply chain distribution system. In order to
be considered for award, each potential contractor is required to provide proof of an extensive
distribution system.

6. WARRANTY: Offeror shall warrant that all equipment and parts furnished in their offer are newly
manufactured and free from defects in material and workmanship for no less than (3) three year from the
date the equipment is delivered or installed. Warranty shall also guarantee accepted trade standards of
guality, fitness for the intended uses, and conformance to promises or specified specifications. No other
express or implied warranty shall eliminate the vendor’s liability as stated herein.

B. PRODUCT REQUIREMENTS

1. RUGGED DEFINTIONS:

a. Ultra-Rugged: Designed to meet precise specifications for military use and are made to handle
the harshest environmental conditions. An ultra-rugged laptop can be left out in a sandstorm,
frozen in a blizzard or sent on a vibrating rocket into space without any detrimental effects. All
products being offered shall meet or exceed the specifications defined in the most recent
Department of Defense Test Method Standard as Military Grade. Most recent document is MIL-
STD-810G 31 OCTOBER 2008.

In addition, equipment offered and tested by the City shall function in extreme heat temperature
of 150 degrees and wet, rainy, humid environments.

b. Fully-Rugged: Designed from the inside-out to work in extreme temperatures, to be_resistant_to
being dropped, to resist shocks and vibrations and to be dustproof and waterproof. A fully-
rugged laptop may have a solid state hard drive.

C. Semi or Business-Rugged: Withstands harsh temperatures as well as extreme vibration such
as in a vehicle riding over rough terrain. It can also handle some water on the keyboard. Semi-
rugged laptops are typically regular laptops with better cases, rubber-mounted hard drives and
spill-proof keyboards.

2. PRODUCT CATEGORIES: A complete and comprehensive line of technical product and service
solutions including, but not limited to, the following:

a. Ruggedized Laptops: Components include touchscreens, solid state drives, vibration
resistant/control, bezels, heat resistant, water resistant,
1. Ultra-rugged
2. Fully-rugged
3. Semi or Business-rugged

b. Ruggedized Tablets: Touchscreens must be useable with latex medical gloves and g-tips,
keyboard film, sanitize resistant, stylus secured to tablet.
1. Ultra-rugged
2. Fully-rugged
3. Semi or Business-rugged

c. Accessories including but not limited to the following categories
1. vehicle mounts
2. desktop replicators
3. batteries
4. battery chargers
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5. memory cards

6. external drives

7. extended warranties
8. keyboards

9. keyboard covers
10. backlit keyboards
11. stylus

12. solid state drives
13. cases

14. touchscreens

15. aircard

16. cooling devices
17. Peripherals

18. other

d. Ancillary Products (includes 3™ Party products including but not limited to the following
Ancillary products that complement and are associated with the proposed product lines.
1. cradlepoint
2. antennas
3. other

e. Other Technology Product Categories (list each category with a brief description)

2. CURRENT PRODUCTS: All products being offered in response to this solicitation shall be in current
and ongoing production; shall be formally announced for general marketing purposes; shall be a model
or type currently functioning in a user (paying customer) environment and capable of meeting or
exceeding all specifications and requirements set forth in this solicitation.

3. DEFECTIVE PRODUCT: All defective products shall be replaced and exchanged by the Contractor.
The cost of transportation, unpacking, inspection, re-packing, re-shipping or other like expenses shall
be paid by the Contractor. All replacement products must be received by the City within seven (7) days
of initial notification.

4, PRODUCT/RECALL NOTICES: In the event of any recall notice, technical service bulletin, or other
important notification affecting product purchased from this contract, a notice shall be sent to the
Contract Representative. It shall be the responsibility of the contractors to assure that all recall notices
are sent directly to the agencies Contract Representative.

5. PRICING: Pricing shall be provided in the format of a discount off Suggested Retail Price (SRP) with
the ability to provide discounts based on large quantity and large dollar spend. Because the “technology
marketplace” is one of rapid change with new products and revisions coming into the marketplace on a
regular basis, it is required that a verifiable pricing formula or guaranteed discount matrix be included
with the response. This formula will provide a method of determining the price of future configuration.
In the event a product is discontinued, Vendor will provide a product of the same or greater
functionality, utilizing the proposed discount structure. In addition, Vendor must notify the City in writing
within 60 days of End of Life on all models.

6. SALES PROMOTIONS: In addition to decreasing prices for the balance of the Contract term due
to a change in market conditions, a Contractor may conduct sales promotions involving price
reductions for a specified lesser period.

7. PRODUCT DEMONSTRATIONS: The City will conduct product demonstrations with those Offerors
who proceed to this phase of the evaluation process. The Offerors proposed products will be tested
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during a minimum 30-day window between (approximately) July 1, 2017 and August 15, 2017. Offerors
shall provide a specified quantity (to be determined later) of each proposed product for testing in the
Tucson work environment. Demo products will be installed in law enforcement automobiles and
motorcycles, in Fire and EMT vehicles, and field crew vehicles. The tests will document the
performance of the proposed products in the actual work environments of staff, which includes
inclement weather where extreme temperature changes exist. Temperatures inside vehicles can reach
over 150 degrees, outdoor temperatures can reach 115 degrees and be very wet and humid due to the
monsoon season. Staff shall document the functionality of the products and any issues that are
experienced. Proposed products, including installation, shall be provided to City at no cost.

See Exhibit A of this RFP document for a list of the equipment currently in use in the City of Tucson.
Demo products will not be limited to only these types of equipment, and this list is being provided solely
to give offerors an indication of the type of equipment currently in use.

C. SERVICE REQUIREMENTS:

1. SERVICE CATEGORIES: Offerors shall provide as many of the following associated services that are
available through its distribution and sales network:
a. Financing or Leasing
1. Capital
2. Operating
3. Other
b. Consulting

1. Public safety equipment needs assessment
2. Grant assessment and writing
3. Other

C. Repairs
1. Onsite
2. Repair Facility
3. Certified City trained staff
4. Other

d. Installation:
1. Provide installation services.

e. Imaging:
1. Provide image installation.

f. Protection Plus
1. List products.
2. Provide details.

g. Extended Warranties
1. List products.
2. Provide detalils.

h. Training and Education
1. Onsite
2. Online
3. Offsite
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4. Certified Repair

i. Customer Support Services: The policies and procedures for:
Replacements

Returns

Restocking charges

After hours service

After sales support

Out of stock

Order tracing

Technical feedback

Quiality assurance for orders

Drop shipments

Online support

a. Customer

b. Technical

Phone support

a. Customer

b. Technical

13. Location, hours and staff quantity of call centers
14. other
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j- Implementation

k. Other Applicable Services. Value-add services not included in above categories.
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INSTRUCTIONS TO OFFERORS

1. DEFINITION OF KEY WORDS USED IN THE SOLICITATION:
For purposes of this solicitation and subsequent contract, the following definitions shall apply:
City: The City of Tucson, Arizona
Contract: The legal agreement executed between the City and the Contractor/Consultant. The Contract shall include this
RFP document incorporated herein by reference, all terms, conditions, specifications, scope of work, Amendments, the
Contractor’s offer and negotiated items as accepted by the City.
Contractor/Consultant: The individual, partnership, or corporation who, as a result of the competitive solicitation process,
is awarded a contract by the City.
Contract Representative: The City employee or employees who have specifically been designated to act as a contact
person or persons to the Contractor, and is responsible for monitoring and overseeing the Contractor's performance under
this Contract.
Director of Procurement: The contracting authority for the City, authorized to sign contracts and amendments thereto on
behalf of the City.
May: Indicates something that is not mandatory but permissible.
Offeror: The individual, partnership, or corporation who submits a proposal in response to a solicitation.
Shall, Will, Must: Indicates a mandatory requirement. Failure to meet these mandatory requirements, if they constitute a
substantive requirement, may, at the City’s sole discretion, result in the rejection of a proposal as non-responsive.
Should: Indicates something that is recommended but not mandatory. If the Offeror fails to provide recommended
information, the City may, at its sole option, ask the Offeror to provide the information or evaluate the proposal without the
information.

2. PRE-PROPOSAL CONFERENCE: If scheduled, the date and time of a Pre-Proposal conference is indicated on the cover
page of this document. Attendance at this conference is not mandatory. Written minutes and/or notes will not be available,
therefore attendance is encouraged. If an Offeror is unable to attend the Pre-Proposal Conference questions may be
submitted in writing. Offerors are encouraged to submit written questions, via electronic mail or facsimile, at least five days
prior to the Request for Proposal due date to the Contract Officer listed above. The purpose of this conference will be to
clarify the contents of this Request for Proposal in order to prevent any misunderstanding of the City's position. Any doubt
as to the requirements of this Request for Proposal or any apparent omission or discrepancy should be presented to the
City at this conference. The City will then determine the appropriate action necessary, if any, and may issue a written
amendment to the Request for Proposal. Oral statements or instructions will not constitute an amendment to this Request
for Proposal.

3. INQUIRIES: Any question related to the Request for Proposal shall be directed to the Contract Officer whose name appears
above. An offeror shall not contact or ask questions of the department for whom the requirement is being procured. The
Contract Officer may require any and all questions be submitted in writing. Offerors are encouraged to submit written
guestions via electronic mail or facsimile, at least five days prior to the proposal due date. Any correspondence related to a
solicitation should refer to the appropriate Request for Proposal number, page and paragraph number. An envelope
containing questions should be identified as such, otherwise it may not be opened until after the official proposal due date
and time. Oral interpretations or clarifications will be without legal effect. Only questions answered by a formal written
amendment to the Request for Proposal will be binding.

4. AMENDMENT OF REQUEST FOR PROPOSAL: The Offeror shall acknowledge receipt of a Request for Proposal
Amendment by signing and returning the document by the specified due date and time.

5. FAMILIARIZATION OF SCOPE OF WORK: Before submitting a proposal, each offeror shall familiarize itself with the Scope
of Work, laws, regulations and other factors affecting contract performance. The Offeror shall be responsible for fully
understanding the requirements of the subsequent Contract and otherwise satisfy itself as to the expense and difficulties
accompanying the fulfillment of contract requirements. The submission of a proposal will constitute a representation of
compliance by the Offeror. There will be no subsequent financial adjustment, other than that provided by the subsequent
Contract, for lack of such familiarization.

6. PREPARATION OF PROPOSAL:

A. All proposals shall be on the forms provided in this Request for Proposal package. It is permissible to copy these forms
as required. Facsimiles or electronic mail proposals shall not be considered.

B. At a minimum, your proposal should include the signed Offer and Acceptance form, signed copies of any solicitation
amendments, completed Price Page and your response to all evaluation criteria.

C. The Offer and Acceptance page shall be signed by a person authorized to submit an offer. An authorized signature on
the Offer and Acceptance page, Proposal Amendment(s), or cover letter accompanying the proposal documents shall
constitute an irrevocable offer to sell the good and/or service specified herein. Offeror shall submit any additional
requested documentation, signifying intent to be bound by the terms of the agreement.
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The authorized person signing the proposal shall initial erasure, interlineations or other modifications on the proposal.

In case of error in the extension of prices in the proposal, unit price shall govern when applicable.

Periods of time, stated as a number of days, shall be in calendar days.

It is the responsibility of all offerors to examine the entire Request for Proposal package and seek clarification of any
requirement that may not be clear and to check all responses for accuracy before submitting a proposal. Negligence in
preparing a proposal confers no right of withdrawal after due date and time.

The City shall not reimburse the cost of developing, presenting, submitting or providing any response to this solicitation.
Offeror must list any subcontractors to be utilized in the performance of the services specified herein. For each
subcontractor, details on respective qualifications must be included.

ommo

— L

PAYMENT DISCOUNTS: Payment discount periods shall be computed from the date of receipt of the material/service or
correct invoice, whichever is later, to the date City’s payment warrant is mailed. Unless freight and other charges are
itemized, any discount provided shall be taken on full amount of invoice. Payment discounts of twenty-one calendar days or
more shall be deducted from the proposed price in determining the price points. However, the City shall be entitled to take
advantage of any payment discount offered by a vendor provided payment is made within the discount period. The payment
discount shall apply to all purchases and to all payment methods.

TAXES: The City of Tucson is exempt from federal excise tax, including the federal transportation tax.

PROPOSAL/SUBMITTAL FORMAT: An original and 4 copies (5 total) of each proposal should be submitted on the
forms and in the format specified in the RFP. Offerors shall also submit one electronic copy of the proposal on cd, disc or zip
disc in MS Office 2003 or .pdf format. Any confidential information shall be submitted on a separate cd, disc or zip disc. The
original copy of the proposal should be clearly labeled "Original" and shall be single-sided, three hole punched and in a
binder. The material should be in sequence and related to the RFP. The sections of the submittal should be tabbed,
clearly identifiable and should include a minimum of the following sections: the completed Offer and Acceptance
Form, all signed Amendments, a copy of this RFP document and the Offeror’s response to the Evaluation Criteria
including the completed Price Page. Failure to include the requested information may have a negative impact on the
evaluation of the offeror's proposal.

EXCEPTIONS TO CONTRACT PROVISIONS: A response to any Request for Proposal is an offer to contract with the City
based upon the contract provisions contained in the City’'s Request for Proposal, including but not limited to, the
specifications, scope of work and any terms and conditions. Offerors who wish to propose modifications to the contract
provisions must clearly identify the proposed deviations and any proposed substitute language. The provisions of the
Request for Proposal cannot be modified without the express written approval of the Director or his designee. If a proposal
or offer is returned with modifications to the contract provisions that are not expressly approved in writing by the Director or
his designee, the contract provisions contained in the City’s Request for Proposal shall prevail.

PUBLIC RECORD: All proposals submitted in response to this Request for Proposal shall become the property of the City
and shall become a matter of public record available for review subsequent to the award notification.

CONFIDENTIAL INFORMATION: The City of Tucson is obligated to abide by all public information laws. If an Offeror
believes that any portion of a proposal, offer, specification, protest or correspondence contains information that should be
withheld, a statement advising the Contract Officer of this fact should accompany the submission and the information shall
be so identified wherever it appears. The City shall review all requests for confidentiality and may provide a written
determination to designate specified documents confidential or the request may be denied. Price is not confidential and will
not be withheld. If the confidential request is denied, such information shall be disclosed as public information, unless the
offeror submits a formal written objection.

CERTIFICATION: By signature on the Offer and Acceptance page, solicitation Amendment(s), or cover letter accompanying
the submittal documents, Offeror certifies:

A. The submission of the offer did not involve collusion or other anti-competitive practices.

B. The Offeror shall not discriminate against any employee or applicant for employment in violation of Federal or State
law.

C. The Offeror has not given, offered to give, nor intends to give at any time hereafter, any economic opportunity, future
employment, gift, loan, gratuity, special discount, trip, favor, meal or service to a public servant in connection with the
submitted offer.

D. The Offeror hereby certifies that the individual signing the submittal is an authorized agent for the Offeror and has the
authority to bind the Offeror to the Contract.
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WHERE TO SUBMIT PROPOSALS: In order to be considered, the Offeror must complete and submit its proposal to the
City of Tucson Department of Procurement at the location indicated, prior to or at the exact date and time indicated on the
Notice of Request for Proposal page. The Offeror's proposal shall be submitted in a sealed envelope. The words “SEALED
PROPOSAL” with the REQUEST FOR PROPOSAL TITLE, REQUEST FOR PROPOSAL NUMBER, PROPOSAL DUE
DATE AND TIME and OFFEROR’S NAME AND ADDRESS shall be written on the envelope.

LATE PROPOSALS: Late proposals will be rejected.

OFFER AND ACCEPTANCE PERIOD: In order to allow for an adequate evaluation, the City requires an offer in response
to this solicitation to be valid and irrevocable for ninety (90) days after the proposal due date and time.

WITHDRAWAL OF PROPOSAL: At any time prior to the specified solicitation due date and time, an offeror may formally
withdraw the proposal by a written letter, facsimile or electronic mail from the Offeror or a designated representative.
Telephonic or oral withdrawals shall not be considered.

DISCUSSIONS: The City reserves the right to conduct discussions with offerors for the purpose of eliminating minor
irregularities, informalities, or apparent clerical mistakes in the proposal in order to clarify an offer and assure full
understanding of, and responsiveness to, solicitation requirements.

CONTRACT NEGOTIATIONS: Exclusive or concurrent negotiations may be conducted with responsible offeror(s) for the
purpose of altering or otherwise changing the conditions, terms and price of the proposed contract unless prohibited.
Offerors shall be accorded fair and equal treatment in conducting negotiations and there shall be no disclosure of any
information derived from proposals submitted by competing offerors. Exclusive or concurrent negotiations shall not
constitute a contract award nor shall it confer any property rights to the successful offeror. In the event the City deems that
negotiations are not progressing, the City may formally terminate these negotiations and may enter into subsequent
concurrent or exclusive negotiations with the next most qualified firm(s).

VENDOR APPLICATION: Prior to the award of a Contract, the successful offeror shall register with the City’s Department of
Procurement. Registration can be completed at http://www.tucsonprocurement.com/ by clicking on Vendor Services. Please
note that email notifications of newly published solicitations and amendments will be provided to those vendors that select
email as their preferred delivery method in their vendor record.

CITY OF TUCSON BUSINESS LICENSE: It is the responsibility of the Contractor to have a City of Tucson Business
License throughout the life of this contract or a written determination from the City's Business License Section that a license
is not required. At any time during the contract, the City may request the Contractor to provide a valid copy of the business
license or a written determination that a business license is not required. Application for a City Business License can be
completed at http://www.tucsonaz.gov/etax. For questions contact the City's Business License Section at (520) 791-4566 or
email at tax-license@tucsonaz.gov.

UPON NOTICE OF INTENT TO AWARD: The apparent successful offeror shall sign and file with the City, within five (5)
days after Notice of Intent to Award, all documents necessary to the successful execution of the Contract.

AWARD OF CONTRACT: Notwithstanding any other provision of the Request for Proposal, the City reserves the right to:
(1) waive any immaterial defect or informality; or

(2) reject any or all proposals, or portions thereof; or

(3) reissue the Request for Proposal.

A response to this Request for Proposal is an offer to contract with the City based upon the terms, conditions and Scope of
Work contained in the City's Request for Proposal. Proposals do not become contracts unless and until they are executed
by the City's Director of Procurement and the City Attorney. A contract has its inception in the award, eliminating a formal
signing of a separate contract. All of the terms and conditions of the contract are contained in the Request for Proposal,
unless any of the terms and conditions are modified by a Request for Proposal amendment, a Contract Amendment, or by
mutually agreed terms and conditions in the Contract documents.

PROPOSAL RESULTS: The name(s) of the successful offeror(s) will be posted on the Procurement Department’s Internet
site at http://www.tucsonprocurement.com/ upon issuance of a Notice of Intent to Award or upon final contract execution.
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25. PROTESTS: A protest shall be in writing and shall be filed with the Director of Procurement. A protest of a Request for
Proposal shall be received at the Department of Procurement not less than five (5) working days before the Request for
Proposal due date. A protest of a proposed award or of an award shall be filed within ten (10) days after issuance of
notification of award or issuance of a notice of intent to award, as applicable. A protest shall include:

The name, address, and telephone number of the protestant;

The signature of the protestant or its representative;

Identification of the Request for Proposal or Contract number;

A detailed statement of the legal and factual grounds of protest including copies of relevant documents; and

The form of relief requested.

moow»
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PROPOSAL EVALUATION REQUIREMENTS
. PROPOSAL EVALUATION CRITERIA - (listed in relative order of importance)

A. Method of Approach
B. Price Proposal
C. Qualifications and Experience

Il. REQUIREMENTS SPECIFIC TO EVALUATION CRITERIA: The narrative portion and the materials
presented in response to this Request for Proposal should be submitted in the same order as requested
and must contain, at a minimum, the following:

A. Method of Approach

1. Provide aresponse to the national program.

a. Include a detailed response to Attachment 1, Exhibit A, National IPA Response for National
Cooperative contract. Responses should highlight experience, demonstrate a strong
national presence, describe how offeror will educate its national sales force about the
contract, describe how products and services will be distributed nationwide, include a plan
for marketing the products and services nationwide, and describe how volume will be
tracked and reported to National IPA.

b. The successful offeror will be required to sign Attachment 1, Exhibit B, National IPA
Administration Agreement. The Agreement shall be signed no later than issuance of the City
of Tucson’s Notice of Intent to Award letter. Offerors should complete all reviews of the
document prior to submitting a response. Offeror’s response should include any proposed
exceptions to the National IPA Administration Agreement.

2. General Requirements

a. Provide a detailed written response to each requirement describing how your offer will meet
the General Requirements of this solicitation for the City of Tucson and the national
program.

b. Describe your delivery commitment. If manufacturer is responding, describe how reseller
will meet the delivery commitment:

1. What is your fill rate guarantee?

2. What are your delivery days?

3. Do you offer next day delivery?

4. How do you facilitate emergency orders?

5. Are shipping charges exempt for ALL who use this contract?

6. Describe how problems - such as a customer ordering a wrong product; a
customer receiving a defective product; etc. is resolved.

7. Describe how products will be distributed to the City of Tucson and nationwide.

Provide the number, size and location of distribution facilities, warehouses and
retail network as applicable.

c. Describe your ordering capacity (telephone, fax, internet, etc.). Provide details of the
capabilities of your E Commerce website including ability to display contract pricing, on-
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line ordering, order tracking, search options, order history, technical assistance, lists,
technical data and documentation, identification of alternate products, etc. If a manufacturer
is responding, describe how the City and other agencies wishing to purchase from the
contract will make a purchase. For example, are orders placed directly with the
manufacturer or with resellers? |If resellers, indicate the authorized resellers for any
subsequent contract.

Describe your invoicing process. Is electronic invoicing available? Is summary invoicing
available? Are there other options on how an agency receives an invoice? Submit sample
invoices.

Describe how your firm measures performance including identification, calculation, tracking
and reporting of measurements. What is your stock fill percentage rate, by line item, of the
orders filled without backorders?

State any return and restocking policy, and any fees, if applicable associated with returns.

g. Submit additional information that will aid the City in evaluating your proposal.

3. Product Requirements

a. Provide a detailed written response to each requirement describing how the products
offered will meet the Product Requirements of this solicitation for the City of Tucson
and the national program. Offerors shall identify and describe their categories. If a
manufacturer is responding and proposing resellers the manufacturer should clearly
identify the products available from the manufacturer and products available from
reseller. For each proposed category, describe in detail and provide at a minimum
the following types of information:

1. Identification and description of product categories offered
2. Identification and description of sub categories
3. Identification and description of manufacturers within each sub category

b. Describe how your firm will notify customers of new products.

c. Describe the equipment solutions that are available that reduce the extreme heat
that adversely impacts and prevents the proposed equipment from operating.

d. Submit additional information that will aid the City in evaluating your proposal.

4. Service Requirements

a. Provide a detailed written response to each requirement describing how the services
offered will meet the Service Requirements of this solicitation for the City of Tucson
and the national program. For each proposed category, describe and/or provide
details explaining your capabilities. In your response include information such as:

i. Policies and programs detailing your efforts in these areas.
ii. Literature explaining your capabilities.

b. Describe how services will be distributed to the City of Tucson and nationwide If a
manufacturer is responding and proposing resellers the manufacturer should clearly
identify the services provided by the manufacturer and services provided by the
reseller.
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Describe the types of customer service available to agencies that use this
contract:

1.

Will the City of Tucson and Participating Agencies be assigned a
dedicated service representative and/or a dedicated service team? If a
manufacturer is responding, provide a representative at the manufacturer
level and for each reseller. If a dedicated customer service
representative and/or team are assigned, what types of services does the
representative/team provide? How do you help the customer manage our
account?

How are problems resolved?

What response time is guaranteed when a customer service request is
made?

Do you measure/track the success of your customer service program? |If
so, how do you do this, and what are your findings?

Describe if technical support questions are handled the same way as a
customer service request? If not, describe the type(s) of technical
support available, the location of technical support, and the hours of
technical support.

Submit additional information that will aid the City in evaluating your
proposal.

What is the turnaround time for repairs? Describe the process. Are loaner
products available?

Describe the warranty period of products. Submit information on your
warranty programs.

5. Technology Requirements

a.

Describe your website and the ease-of-use for customers to perform the
following types of tasks:

arLDOE
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10.

11.
12.
13.
14.

to search for products

to find alternate products (if a certain product is not available)
to perform side-by-side price comparison to products

to order products

to order products in advance (i.e., how far in advance of required
delivery date can an order be placed?)

to track order status, to include backordered items

to determine when an item was received and who received it

to restrict/block the ordering of certain line items and to
restrict/block the ordering of groups

to create approval paths/levels for orders, to include creating an
approval path for restricted items

to create a “favorites” list or other personalized list of frequently
ordered items

to create a “shared” list for an agency to use

to obtain online customer service

to receive online training

to accept credit card payment (and describe the level of data
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offered; also describe your security measures for credit card
orders)

15. to track their budget for purchases

16. to generate reports

b. Describe additional functionality offered by your website.

C. Describe the hours your website is applicable? What are your hours of
downtime, such as for system maintenance?

d. Does your website offer real time product availability?

e. If volume discounts are proposed, does your website automatically offer the

order size incentive? For example, if an order reaches a certain amount, is a
volume discount automatically offered and, if so, how is that conveyed to the
customer?

f. Describe the types of email confirmations that your website generates. What
events trigger an email going to the customer?

g. Describe the registration process to set up new customers for your online
ordering process. Is self-registration available? If an agency does not want self-
registration, are you available to assist in the registration process?

h. Describe if your website can be customized for an agency’s specific needs, such
as placing our logo on your website, associating an agency blanket purchase
order number on all orders, creating a bulletin board or other place to display
customized messages, displaying approved configurations, naming certain fields
(i.e., user defined fields), etc.

i. Describe the types of online reporting that are available. |s customized reporting
available?

j- Describe your online return process (if available).

K. Describe any third-party integration that you have successfully implemented. For
example, is your website integrated with any third-party procurement, financial, or
purchasing/credit card systems?

Describe your strategic vision for your website — i.e., Is new functionality
expected to be added? If so, describe the functionality and the timeline for
implementation. How often is the web redesigned? As technology evolves (for
example, new search engines are more robust), does your website evolve, t00?
Etc.

6. Reporting Requirements
a. Contractor shall provide and supply customized usage reports upon request from the
City of Tucson or any Participating Agency. At a minimum, the reports shall include
the item number, item description, manufacturer number, total quantity ordered,
number of orders and total spend for the requested time period. At a minimum, the
City of Tucson requires an annual report within 30 calendar days of each contract
years end date.

B. Price Proposal
1. Provide price proposal as requested on the Price Page attached herein.

2. Provide details of and propose more aggressive pricing for volume orders, special
manufacturer’s offers, minimum order quantity, free goods programs, total annual spend, etc.
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Describe any government rebate programs that are offered.

Provide information on any ordering methods — such as electronic ordering or payment via
pCard or EFT — or other criteria which entitle the using agency to additional discounts off of a
manufacturer’s price list. If so, please provide the percentage discount.

The City anticipates new products within the categories described herein will be automatically
available to Participating Public Agencies at the same proposed pricing methodology indicated
above. If new products become available and will not be offered at the same pricing
methodology describe the proposed verifiable pricing formula or guaranteed discount matrix for
new products introduced.

As stated in the Instructions to Offerors, 7. Discounts, the price(s) herein can be discounted by

%, if payment is made within days.
Will payment be accepted via commercial credit card? Yes No
a. If yes, can commercial payment(s) be made online? Yes No
b. Will a third party be processing the commercial credit card payment(s)? ___ Yes No
c. If yes, indicate the flat fee per transaction $ (as allowable, per Section 5.2.E of
Visa Operating Regulations).
d. If “no” to above, will consideration be given to accept the card? Yes No
Does your firm have a City of Tucson Business License? Yes No

If yes, please provide a copy of your City of Tucson Business license.

C. Qualifications & Experience

1. Provide a brief history and description of your firm.

Offeror is a reseller, provide proof your firm is an authorized reseller.

3. Provide a summarization of your experience in performing work similar to that outlined in this
solicitation. Provide a minimum of three references for which your firm has provided the same
solution (please include company name, address, contact person, phone number and emalil
address). References from other public agencies, particularly municipal governments, with
similar environmental conditions as the City of Tucson are preferred.

4. Provide resumes and three references (preferably from the public sector) for the primary
customer service representative(s). Resume(s) shall include their title within the organization, a
description of the type of work they would perform, the individuals' credentials, background,
years of experience and relevant experience, etc. References shall include the contact’'s name,
phone number, email, position, organization, and the work which the Offeror performed for the
reference.

[l GENERAL
A. Shortlist:
The City reserves the right to shortlist the offerors on all of the stated criteria. However, the City
may determine that shortlisting is not necessary.
B. Interviews:

The City reserves the right to conduct interviews with some or all of the offerors at any point
during the evaluation process. However, the City may determine that interviews are not
necessary. In the event interviews are conducted, information provided during the interview
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process shall be taken into consideration when evaluating the stated criteria. The City shall not
reimburse the offeror for the costs associated with the interview process.

C. Additional Investigations:
The City reserves the right to make such additional investigations as it deems necessary to
establish the competence and financial stability of any offeror submitting a proposal.

D. Prior Experience:
Experiences with the City and entities that evaluation committee members represent and that are
not specifically mentioned in the solicitation response may be taken into consideration when
evaluating offers.

E. Multiple Awards:
To provide adequate contract coverage, at the City’s sole discretion, multiple awards may be
made.
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SPECIAL TERMS AND CONDITIONS

1. COOPERATIVE PURCHASING: Any Contract resulting from this solicitation shall be for the
use of the City of Tucson. In addition, public and nonprofit agencies that have entered into
a Cooperative Purchasing Agreement with the City of Tucson's Department of Procurement
or registered with National IPA are eligible to participate in any subsequent Contract. See
www.tucsonaz.gov/procure and click on Cooperatives for a list of the public and nonprofit
agencies that have currently entered into Cooperative Purchasing Agreements with the City
of Tucson. Additionally, this contract is eligible for use by the Strategic Alliance for Volume
Expenditures (SAVE) cooperative. See http://www.maricopa.gov/Materials/SAVE/save-
members.pdf for a listing of participating agencies. The parties agree that these lists are
subject to change.

Any orders placed to, or services required from, the successful Contractor(s) will be
requested by each participating agency. Payment for purchases made under this
agreement will be the sole responsibility of each participating agency. The Contractor may
negotiate additional expenses incurred as a result of participating agencies’ usage of this
contract (i.e., freight charges, travel related expenses, etc.). Additionally, the Contractor
may negotiate pricing adjustments (upwards or downwards) based upon the participating
agency’s usage/volume. The City shall not be responsible for any disputes arising out of
transactions made by others.

The Contractor(s) will provide an electronic copy of the complete Contract to the City of
Tucson Department of Procurement upon receipt of the Notice of Intent to Award. At the
City's request, the successful Contractor(s) may also be requested to provide an electronic
copy of the complete Contract to a participating agency.

2. FOB DESTINATION FREIGHT PREPAID: Prices shall be FOB Destination Freight Prepaid to the
agency’s delivery location designated. Contractor shall retain title and control of all goods until they are
delivered and the Contract of coverage has been completed. All risk of transportation and all related
charges shall be the responsibility of the Contractor. All claims for visible or concealed damage shall be
filed by the Contractor. The City will assist the Contractor in arranging for inspection.

3. INSURANCE:
The Contractor agrees to:

A. Obtain insurance coverage of the types and amount required in this section and keep such
insurance coverage in force throughout the life of this contract. All policies will contain an
endorsement providing that written notice be given to the City at least 30 days prior to termination
or cancellation in coverage in any policy, and 10 days notice for cancellation due to non-payment in
premium.

B. The Commercial General Liability Insurance and Commercial Automobile Liability Insurance
policies will include the City as an additional insured with respect to liability arising out of the
performance of this contract. Such additional insured shall be covered to the full limits of liability
purchased by the Contractor, even if those limits of liability are in excess of those required by this
Contract. The insurance hereunder will be primary and that any insurance carried by the City will be
excess and not contributing.

C. Provide and maintain minimum insurance limits as applicable
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COVERAGE LIMITS OF LIABILITY
I. Commercial General Liability:

Policy shall include Bodily Injury, Property Damage, Personal Injury
and Broad Form Contractual Liability

Each Occurrence $1,000,000
General Aggregate Per Project $2,000,000
Products & Completed Operations Aggregate $2,000,000
Personal and Advertising Injury $1,000,000
Blanket Contractual Liability $1,000,000

Il. Commercial Automobile Liability

Policy shall include Bodily Injury and Property Damage, for any owned,
Hired, and/or Non-owned vehicles used in the operation, installation
and maintenance of facilities under this agreement.

Combined Single Limit $1,000,000

lIl. Workers' Compensation (applicable to the State of Arizona)*"

Per Occurrence Statutory
Employer's Liability $1,000,000
Disease Each Employee $1,000,000
Disease Policy Limit $1,000,000

IV. Professional Liability — Technology Errors & Omissions - In

addition to I, I, Il
Each Claim $1,000,000
Annual Aggregate $2,000,000

Such insurance shall cover any, and all errors, omissions, or
negligent acts in the delivery of products, services, and/or licensed
programs under this contract. Coverage shall include or shall not
exclude settlement and/or defense of claims involving intellectual
property, including but not limited to patent or copyright infringement.
In the event that the Tech E&O insurance required by this Contract is
written on a claims-made basis, Contractor warrants that any
retroactive date under the policy shall precede the effective date of
this Contract and, either continuous coverage will be maintained or an
extended discovery period will be exercised for a period of two (2)
years, beginning at the time work under this Contract is completed.

V. Network Security (Cyber) and Privacy Liability

Each Claim $1,000,000
Annual Aggregate $2,000,000

Such insurance shall include, but not be limited to, coverage for third
party claims and losses with respect to network risks (such as data
breaches, unauthorized access or use, ID theft, theft of data) and
invasion of privacy regardless of the type of media involved in the loss
of private information, crisis management and identity theft response
costs. This should also include loss of use, breach notification costs,
credit remediation and credit monitoring, defense and claims
expenses, regulatory defense costs plus fines and penalties, cyber
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extortion, computer program and electronic data restoration expenses
coverage (data asset protection), network business interruption,
computer fraud coverage, and funds transfer loss.

In the event that the Network Security and Privacy Liability insurance
required by this Contract is written on a claims-made basis,
Contractor warrants that any retroactive date under the policy shall
precede the effective date of this Contract and, either continuous
coverage will be maintained, or an extended discovery period will be
exercised for a period of two (2) years beginning at the time work
under this Contract is completed.

*! Sole Proprietor/Independent Contractor designation is given to those who desire to waive their rights
for workers’ compensation coverage and benefits as outlined in ARS§ 23-901 and specifically ARS
§ 23-961 (O). If applicable, please request the Sole Proprietor/Independent Contractor form from
the Contract Officer listed in the solicitation.

D. ADDITIONAL INSURANCE REQUIREMENTS: Policies shall be endorsed to include the following
provisions:

1. A waiver of subrogation endorsement in favor of the City of Tucson, for losses arising from
work performed by or on behalf of the Contractor (including Worker's Compensation).

2. The insurance afforded the contractor shall be primary insurance and that any insurance
carried by the City of Tucson and its agents, officials or employees shall be excess and not
contributory.

3. Coverage provided by the Contractor shall not be limited to the liability assumed under the
indemnification provisions of this Contract.

E. NOTICE OF COVERAGE MODIFICATIONS: Any changes material to compliance with this contract
in the insurance policies above shall require 10 days written notice from the Contractor to the City of
Tucson. Such notice shall be sent directly to the Department of Procurement.

F. ACCEPTABILITY OF INSURERS: Contractors insurance shall have an “A.M. Best” rating of not
less than A-VII. The City of Tucson in no way warrants that the required minimum insurer rating is
sufficient to protect the Contractor from potential insurer insolvency.

G. VERIFICATION OF COVERAGE: Contractor shall furnish the City of Tucson with certificates of
insurance (ACORD form or equivalent approved by the City of Tucson) as required by this Contract.
The certificates for each insurance policy are to be signed by an authorized representative.

All certificates and endorsements are to be received and approved by the City of Tucson before
work commences. Each insurance policy required by this Contract must be in effect at or prior to
commencement of work and remain in effect for the duration of the contract and two (2) years after
completion. Failure to maintain the insurance policies as required by this Contract, or to provide
evidence of renewal upon the City’s request, is a material breach of contract.

All certificates required by this Contract shall be sent directly to the Department of Procurement.
The City of Tucson project/contract number and project description shall be noted on the certificate

of insurance. The City of Tucson reserves the right to require complete copies of all insurance
policies required by this Contract at any time.
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H. SUBCONTRACTORS: Contractors’ certificate(s) shall include all subcontractors as insureds under
its policies or Contractor shall furnish to the City of Tucson separate certificates and endorsements
for each subcontractor. All coverages for subcontractors shall be subject to the minimum
requirements identified above.

l. EXCEPTIONS: In the event the Contractor or sub-contractor(s) is/are a public entity, then the
Insurance Requirements shall not apply. Such public entity shall provide a Certificate of Self-
Insurance.

4. PRICE ADJUSTMENT: The City will review fully documented requests for price adjustment after any
Contract has been in effect for one (1) year. Any price adjustment will only be made at the time of
Contract renewal and/or extension and will be a factor in the extension review process. The City will
determine whether the requested price adjustment or an alternate option, is in the best interest of the
City. Any price adjustment will be effective upon the effective date of the Contract extension.

5. TERM AND RENEWAL: The term of the Contract shall commence upon award and shall remain in
effect for a period of two (2) year, unless terminated, canceled or extended as otherwise provided
herein. The Contractor agrees that the City of Tucson shall have the right, at its sole option, to renew
the Contract for three (3) additional one-year periods or portions thereof. In the event that the City
exercises such rights, all terms, conditions and provisions of the original Contract shall remain the
same and apply during the renewal period with the possible exception of price and minor scope
additions and/or deletions.
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STANDARD TERMS AND CONDITIONS

ADVERTISING: Contractor shall not advertise or publish information concerning this Contract without prior written
consent of the City’s Director of Procurement.

AFFIRMATIVE ACTION: Contractor shall abide by the provisions of the Tucson Procurement Code Chapter 28,
Article XII.

AMERICANS WITH DISABILITIES ACT: The Contractor shall comply with all applicable provisions of the Americans
with Disabilities Act (Public Law 101-336, 42 U.S.C. 12101, et seq.) and applicable Federal regulations under the Act.

APPLICABLE LAW: This Contract shall be governed, and the City and Contractor shall have all remedies afforded to
each, by the Tucson Procurement Code and the law of the State of Arizona. State law claims shall be brought only in
Pima County Superior Court.

ASSIGNMENT-DELEGATION: No right or interest in this Contract shall be assigned by the Contractor without prior
written permission of the City, and no delegation of any duty of the Contractor shall be made without prior written
permission of the City's Director of Procurement. The City shall not unreasonably withhold approval and shall notify
the Contractor of the City's position by written notice.

CHILD/SWEAT-FREE LABOR POLICY: The Contractor shall comply with all applicable provisions of the United
States Federal and State Child Labor and Worker's Right laws and agrees if called upon to affirm in writing, that they,
and any subcontractor involved in the provision of goods to the City, are in compliance.

CLEAN UP: The Contractor shall at all times keep the contract area, including storage areas used by the Contractor,
free from accumulation of waste material or rubbish and, prior to completion of the work, remove any rubbish from the
premises and all tools, scaffolding, equipment and materials not property of the City. Upon completion of the repair,
the Contractor shall leave the work and premises in clean, neat and workmanlike condition.

COMMENCEMENT OF WORK: The Contractor is cautioned not to commence any billable work or provide any
material or service under this Contract until Contractor receives purchase order or is otherwise directed to do so, in
writing, by the City.

CONFIDENTIALITY OF RECORDS: The Contractor shall establish and maintain procedures and controls that are
acceptable to the City for the purpose of assuring that no information contained in its records or obtained from the City
or from others in carrying out its functions under the Contract shall be used by or disclosed by it, its agents, officers, or
employees, except as required to efficiently perform duties under the Contract. Persons requesting such information
should be referred to the City. Information pertaining to individual persons shall not be divulged other than to
employees or officers of Contractor as needed for the performance of duties under the Contract, unless otherwise
agreed to in writing by the City.

CONTRACT AMENDMENTS: The Procurement Department has the sole authority to:
A. Amend the contract or enter into supplemental verbal or written agreements;

B. Grant time extensions or contract renewals;

C. Otherwise modify the scope or terms and provisions of the contract.

This Contract shall only be modified with the approval of the Department of Procurement. Except in the case of a
documented emergency, approval must be granted prior to performance. Any contract modification not explicitly
approved by the Procurement Department through a written contract amendment or change order is performed at the
sole risk of the Contractor and may not be eligible for payment by the City.

CONTRACT: The Contract shall be based upon the Request for Proposal issued by the City and the Offer submitted
by the Contractor in response to the Request for Proposal. The offer shall substantially conform to the terms,
conditions, specifications and other requirements set forth within the text of the Request for Proposal. The City
reserves the right to clarify any contractual terms with the concurrence of the Contractor; however, any substantial
non-conformity in the offer, as determined by the City's Director of Procurement, shall be deemed non-responsive and
the offer rejected. The Contract shall contain the entire agreement between the City of Tucson and the Contractor
relating to this requirement and shall prevail over any and all previous agreements, contracts, proposals, negotiations,
purchase orders, or master agreements in any form.
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DEFAULT IN ONE INSTALLMENT TO CONSTITUTE TOTAL BREACH: Contractor shall deliver conforming
materials in each installment or lot of this Contract and may not substitute nonconforming materials. Delivery of
nonconforming materials, or default of any nature, may constitute breach of the Contract. Noncompliance may be
deemed a cause for possible Contract termination.

DUPLEXED/RECYCLED PAPER: In accordance with efficient resource procurement and utilization policies adopted
by the City of Tucson, the Contractor shall ensure that, whenever practicable, all printed materials produced by the
Contractor in the performance of this Contract are duplexed (two-sided copies), printed on recycled paper and labeled
as such.

EQUAL PAY: The Contractor shall comply with the applicable provisions of the Equal Pay Act of 1963 (Pub.L. 88-38,
29 U.S.C. section 206(d)); Title VII of the Civil Rights Act of 1964 (Pub.L. 88-352, 42 U.S.C. 2000e et.seq.; and, the
Lily Ledbetter Fair Pay Act of 2009 (Pub.L. 111-2).

EXCLUSIVE POSSESSION: All services, information, computer program elements, reports and other deliverables
created under this Contract are the sole property of the City of Tucson and shall not be used or released by the
Contractor or any other person except with prior written permission by the City.

FEDERAL IMMIGRATION LAWS AND REGULATIONS: Contractor warrants that it complies with all Federal
Immigration laws and regulations that relate to its employees and complies with A.R.S. § 23-214(A) and that it
requires the same compliance of all subcontractors under this Contract. Contractor acknowledges that pursuant to
A.R.S. § 41-4401 and effective September 30, 2008, a breach of this warranty is a material breach of this Contract
subject to penalties up to and including termination of this Contract. The City retains the legal right to audit the records
of the Contractor and inspect the papers of any employee who works for the Contractor to ensure compliance with this
warranty and the Contractor shall assist in any such audit. The Contractor shall include the requirements of this
paragraph in each contract with subcontractors under this Contract.

If the Contractor or subcontractor warrants that it has complied with the employment verification provisions prescribed
by sections 274(a) and 274(b) of the Federal Immigration and Nationality Act and the E-verify requirements prescribed
by A.R.S. § 23-214(A), the Contractor or subcontractor shall be deemed to be in compliance with this provision. The
City may request proof of such compliance at any time during the term of this Contract by the Contractor and any
subcontractor.

FORCE MAJEURE: Except for payment of sums due, neither party shall be liable to the other nor deemed in default
under this Contract if and to the extent that such party's performance of this Contract is prevented by reason of Force
Majeure. The term "Force Majeure" means an occurrence that is beyond the control of the party affected and occurs
without its fault or negligence. Force Majeure shall not include late performance by a subcontractor unless the delay
arises out of a Force Majeure occurrence in accordance with this Force Majeure term and condition.

If either party is delayed at any time in the progress of the work by Force Majeure, the delayed party shall notify the
other party in writing of such delay, as soon as is practical, of the commencement thereof and shall specify the causes
of such delay in such notice. Such notice shall be hand-delivered or mailed certified-return receipt and shall make a
specific reference to this article, thereby invoking its provisions. The delayed party shall cause such delay to cease as
soon as practicable and shall notify the other party in writing when it has done so. The time of completion shall be
extended by contract modification for a period of time equal to the time that results or effects of such delay prevent the
delayed party from performing in accordance with this Contract.

GRATUITIES: The City may, by written notice to the Contractor, terminate this Contract if it is found that gratuities, in
the form of entertainment, gifts, meals or otherwise, were offered or given by the Contractor or any agent or
representative of the Contractor, to any officer or employee of the City amending, or the making of any determinations
with respect to the performing of such Contract. In the event this Contract is terminated by the City pursuant to this
provision, the City shall be entitled, in addition to any other rights and remedies, to recover or withhold from the
Contractor the amount of the gratuity.

HUMAN RELATIONS: Contractor shall abide by the provisions of the Tucson City Code Chapter 28, Article XII.

INDEMNIFICATION: To the fullest extent permitted by law, Contractor, its successors, assigns and guarantors, shall
pay, defend, indemnify and hold harmless City of Tucson, its agents, representatives, officers, directors, officials and
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employees from and against all allegations, demands, proceedings, suits, actions, claims, including claims of patent
or copyright infringement, damages, losses, expenses, including but not limited to, attorney fees, court costs, and the
cost of appellate proceedings, and all claim adjusting and handling expense, related to, arising from or out of or
resulting from any actions, acts, errors, mistakes or omissions caused in whole or part by Contractor relating to work,
services and/or products provided in the performance of this Contract, including but not limited to, any Subcontractor
or anyone directly or indirectly employed by any of them or anyone for whose acts any of them may be liable and any
injury or damages claimed by any of Contractor's and Subcontractor’'s employees. It is agreed that Contractor will be
responsible for primary loss investigation, defense and judgment costs where this indemnification is applicable. The
Contractors agrees to waive all rights of subrogation against the City of Tucson, it's agents, representatives, officers,
directors, officials, employees and volunteers for losses arising from the work performed by the Contractor for the City
of Tucson.

Contractor is responsible for compliance with the Patient Protection and Affordable Care Act (ACA), for its employees
in accordance with 26 CFR 8§54. 4980H. Additionally, Contractor is responsible for all applicable IRS reporting
requirements related to ACA. If Contractor or any of Contractor’'s employees is certified to the City as having received
a premium tax credit or cost sharing reduction which contributes to or triggers an assessed penalty against the City, or
Contractor fails to meet reporting requirements pursuant to section 6056 resulting in a penalty to City, Contractor
indemnifies City from and shall pay any assessed tax penalty.

21. INDEPENDENT CONTRACTOR: It is understood that each party shall act in its individual capacity and not as an

22.

23.

24,

25.

26.

27.

28.

agent, employee, partner, joint venturer, or associate of the other. An employee or agent of one party shall not be
deemed or construed to be the employee or agent of the other party for any purpose.

The Contractor shall not be entitled to compensation in the form of salaries, holidays, paid vacation, sick days, or
pension contributions by the City. The City of Tucson will not provide any insurance coverage to the Contractor,
including Worker's Compensation coverage. The Contractor is advised that taxes, social security payments, and other
withholdings shall not be withheld from a City payment issued under this Contract and that Contractor should make
arrangements to directly pay such expenses. Contractor is responsible for compliance with the Affordable Care Act
for Contractor and any of Contractor's employees.

INSPECTION AND ACCEPTANCE: All material or service is subject to final inspection and acceptance by the City.
Material or service failing to conform to the specifications of this Contract shall be held at the Contractor's risk and
may be returned to the Contractor. If returned, all costs are the responsibility of the Contractor. Noncompliance may
be deemed a cause for possible Contract termination.

INTERPRETATION-PAROLE EVIDENCE: This Contract is intended by the parties to be a final expression of their
agreement and is intended also as a complete and exclusive statement of the terms of this agreement. No course of
prior dealings between the parties and no usage of the trade shall be relevant to supplement or explain any term used
in the Contract. Acceptance or consent in the course of performance under this Contract shall not be relevant to
determine the meaning of this Contract even though the accepting or consenting party has knowledge of the nature of
the performance and the opportunity to object.

ISRAEL BOYCOTT DIVESTMENTS: Acceptance of the contract warrants that the vendor is in compliance with
A.R.S. § 35-393 and does not participate in a boycott of Israel as that term is defined within A.R.S. § 35-393.

LICENSES: Contractor shall maintain in current status all Federal, State, and local licenses and permits required for
the operation of the business conducted by the Contractor as applicable to this Contract.

LIENS: All materials, services, and other deliverables supplied to the City under this Contract shall be free of all liens
other than the security interest. Security interest shall extinguish upon full payment made by the City. Upon the City’'s
request, the Contractor shall provide a formal release of all liens.

NO REPLACEMENT OF DEFECTIVE TENDER: Every tender of materials must fully comply with all provisions of this
Contract. If a tender is made which does not fully comply, this shall conform to the termination clause set forth within
this document.

NON-EXCLUSIVE CONTRACT: Any contract resulting from this solicitation shall be awarded with the understanding
and agreement that it is for the sole convenience of the City of Tucson. The City reserves the right to obtain like goods
or services from another source when necessary.
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OVERCHARGES BY ANTITRUST VIOLATIONS: The City maintains that, in actual practice, overcharges resulting
from antitrust violations are borne by the purchaser. Therefore, to the extent permitted by law, the Contractor hereby
assigns to the City any and all claims for such overcharges as to the materials or services used to fulfill the Contract.

PAYMENT: The City’'s preferred method of payment is via credit card. The City will issue a Purchase Order and, in
some cases, either provide a credit card for payment at the time of ordering or pay subsequent invoices by credit card
upon receipt of goods or services in good order. However, not all City employees will possess a credit card and,
therefore, the City reserves the right to make payment by check as it deems necessary.

Unless payment is made by credit card at time of order or point of sale, a separate invoice shall be issued for each
shipment of material or service performed, and no payment shall be issued prior to receipt of material or service and
correct invoice. The invoice shall not be dated prior to the receipt of goods or completion of services.

The City shall make every effort to process payment for the purchase of materials or services within twenty-one (21)
calendar days after receipt of materials or services and a correct invoice.

The Contractor's payment terms shall apply to all purchases and to all payment methods.

PROTECTION OF GOVERNMENT PROPERTY: The Contractor shall use reasonable care to avoid damaging
existing buildings, equipment, and vegetation (such as trees, shrubs, and grass) on City property. If the Contractor
fails to do so and damages such property, the Contractor shall replace or repair the damage at no expense to the
City, as determined and approved by the City’s Director of Procurement. If the Contractor fails or refuses to make
such repair or replacement, the City will determine a cost and the Contractor shall be liable for the cost thereof, which
may be deducted from the Contract price.

PROVISIONS REQUIRED BY LAW: Each and every provision of law and any clause required by law to be in the
Contract shall be read and enforced as though it were included herein, and if through mistake or otherwise any such
provision is not inserted, or is not correctly inserted, then upon the application of either party the Contract shall be
amended to make such insertion or correction.

RECORDS: Internal control over all financial transactions related to this Contract shall be in accordance with sound
fiscal policies. The City may, at reasonable times and places, audit the books and records of the Contractor and/or
any subcontractors. Said audit shall be limited to this Contract.

RIGHT TO ASSURANCE: Whenever one party to this Contract has reason to question, in good faith, the other party's
intent to perform, the former party may demand that the other party give a written assurance of this intent to perform.
In the event that a demand is made and no written assurance is given within five (5) days, the demanding party may
treat this failure as the other party’s intent not to perform and as a cause for possible Contract termination.

RIGHT TO INSPECT: The City may, at reasonable times, and at the City's expense, inspect the place of business of
a Contractor or subcontractor which is related to the performance of any Contract as awarded or to be awarded.

RIGHTS AND REMEDIES: No provision in this document or in the Contractor's proposal shall be construed,
expressly or by implication, as a waiver by either party of any existing or future right and/or remedy available by law in
the event of any claim, default or breach of contract. The failure of either party to insist upon the strict performance of
any term or condition of the Contract, to exercise or delay the exercise of any right or remedy provided in the Contract
or by law, or to accept materials or services required by this Contract or by law shall not be deemed a waiver of any
right of either party to insist upon the strict performance of the Contract.

SEVERABILITY: The provisions of this Contract are severable to the extent that any provision or application held to
be invalid shall not affect any other provision or application of the Contract which may remain in effect without the
valid provision or application.

SHIPMENT UNDER RESERVATION PROHIBITED: No tender of a bill of lading shall operate as a tender of the
materials. Non-compliance shall conform to the termination clause set forth within this document.

SUBCONTRACTS: No subcontract shall be entered into by the Contractor with any other party to furnish any of the
material/service specified herein without the advance written approval of the City's Director of Procurement. All
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subcontracts shall comply with Federal and State laws and regulations which are applicable to the services covered
by the subcontract and shall include all the terms and conditions set forth herein which shall apply with equal force to
the subcontract, as if the subcontractor were the Contractor referred to herein. The Contractor is responsible for
contract performance whether or not subcontractors are used.

SUBSEQUENT EMPLOYMENT: The City may terminate this Contract without penalty or further obligation pursuant
to A.R.S. Section 38-511 if any person significantly involved in initiating, negotiating, securing, drafting, or creating the
Contract, on behalf of the City, is or becomes, at any time while the Contract or any extension of the Contract is in
effect, an employee of, or a contractor to, any other party to this Contract with respect to the subject matter of the
Contract. Termination shall be effective when written notice from the City's Director of Procurement is received by the
parties to this Contract, unless the notice specifies a later time.

TERMINATION OF CONTRACT: This Contract may be terminated at any time by mutual written consent, or by the
City, with or without cause, upon giving thirty (30) days written notice. The City, at its convenience, by written notice,
may terminate this Contract, in whole or in part. If this Contract is terminated, the City shall be liable only for payment
under the payment provisions of this Contract for services rendered and accepted material received by the City before
the effective date of termination.

The City reserves the right to terminate the whole or any part of this Contract due to the failure of the Contractor to
carry out any term or condition of the Contract. The City will issue a written ten (10) day notice of default to the
Contractor for acting or failing to act as specified in any of the following:

In the opinion of the City, the Contractor provides personnel that do not meet the requirements of the Contract;

In the opinion of the City, the Contractor fails to perform adequately the stipulations, conditions or
services/specifications required in this Contract;

In the opinion of the City, the Contractor attempts to impose personnel, materials, products or workmanship of an
unacceptable quality;

The Contractor fails to furnish the required service and/or product within the time stipulated in the Contract;

In the opinion of the City, the Contractor fails to make progress in the performance of the requirements of the
Contract;

The Contractor gives the City a positive indication that the Contractor will not or cannot perform to the requirements of
the Contract.

Each payment obligation of the City created by this Contract is conditioned upon the availability of City, State and
Federal funds that are appropriated or allocated for the payment of such an obligation. If funds are not allocated by
the City and available for the continued purchase of the services and/or materials provided under this Contract, this
Contract may be terminated by the City at the end of the period for which funds are available. The City will endeavor
to notify the Contractor in the event that continued service will or may be affected by non-appropriation. No penalty
shall accrue to the City in the event this provision is exercised, and the City shall not be obligated or liable for any
future payments due or for any damages as a result of termination under this paragraph.

TITLE AND RISK OF LOSS: The title and risk of loss of material or service shall not pass to the City until the City
actually receives the material or service at the point of delivery, unless otherwise provided within this Contract.

WARRANTIES: Contractor warrants that all material or service delivered under this Contract shall conform to the
specifications of this Contract. Mere receipt of shipment of the material or service specified and any inspection
incidental thereto by the City shall not alter or affect the obligations of the Contractor or the rights of the City under the
foregoing warranties. Additional warranty requirements may be set forth in this document.



CITY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO. 171725
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE 27 OF 29
PRINCIPAL CONTRACT OFFICER: LLOYD WINDLE

PH: (520) 837-4105 / FAX: (520) 791-4735

OFFER AND ACCEPTANCE

OFFER
TO THE CITY OF TUCSON:

The Undersigned hereby offers and shall furnish the material or service in compliance with all terms, scope of work, conditions,
specifications, and amendments in the Request for Proposal which is incorporated by reference as if fully set forth herein.

For clarification of this offer, contact:

Name:
Company Name

Title:
Address

Phone:
City State Zip

Fax:
Signature of Person Authorized to Sign

E-mail:
Printed Name
Title

ACCEPTANCE OF OFFER

The Offer is hereby accepted. The Contractor is now bound to sell the materials or services specified in the Contract. This Contract
shall be referred to as Contract No.

CITY OF TUCSON, a municipal corporation

Approved as to form this day of , 2016. Awarded this day of , 2016.

As Tucson City Attorney and not personally Marcheta Gillespie, CPPO, C.P.M., CPPB, CPM
As Director of Procurement and not personally
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Exhibit A — Equipment Currently in Use by the City of Tucson

Installed Installed in
Department Manufacturer Model Number Quantity Vehicle Type
Tucson Fire Panasonic CF31 130 MDTs
Tucson Fire Panasonic CF19 74 ePCR
Tucson Fire Panasonic FZ-G1/CF20 30 Fire Inspector

NOTES:
CF31 - MDTs installed on Engines, Ladders, Ladder Tenders, Paramedic Units, F150, F250, F350

CF19 - Reporting software/ePCR for use on Engines, Ladders, Ladder Tenders, Paramedic Units,
F150, F250, F350

FZ-G1 - Fire Inspector reporting tablet

DEMO UNITS: 3 MDTs, 3ePCRs and 3 Inspector units.

Department Manufacturer Model Number Quantity Vehicle Type
Tucson Police Panasonic CF19 45 Motorcycles
Tucson Police Panasonic CF53 835 Patrol & unmarked units

(SUVs and sedans)/
Assigned to individual
detectives

Tucson Police Panasonic CF54 25 Patrol & unmarked units
(SUV’s and sedans)

DEMO UNITS: 6 Patrol Units and 3 Motorcycles.
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ATTACHMENTS

Attachment 1 — National IPA Requirements

Attachment 2 — Price Page



CITY OF TUCSON
DEPARTMENT OF PROCUREMENT

REQUEST FOR PROPOSAL NO. 171725

MOBILE COMPUTING SOLUTIONS
AMENDMENT NO. ONE (1)

DATE ISSUED: Tuesday, May 2, 2017

The referenced document has been modified as per the attached Amendment No. One

(1).

Please sign this Amendment where designated and return the executed copy with
the submission of your proposal. This amendment is hereby made part of the
referenced proposal as though fully set forth therein. Any questions regarding this
amendment should be addressed to Lloyd Windle, CPPB, Principal Contract Officer at
(520) 837-4105 or Lloyd.windle@tucsonaz.gov.

Department of Procurement, City Hall
P.O. Box 27210
Tucson, Arizona 85726-7210
(520) 791-4704 Fax: (520) 791-4735



REQUEST FOR PROPOSAL AMENDMENT

CITY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO.: 171725
255 W. ALAMEDA, 6" FLOOR, TUCSON, AZ 85701 RFP AMENDMENT NO.: One (1)
P.O. BOX 27210, TUCSON, AZ 85726 PAGE 1 Of 5
PHONE: (520) 837-4105/FAX: (520) 791-4735 RFP DUE DATE: THURSDAY, May 11, 2017 @ 4:00 P.M., Local AZ Time
ISSUE DATE: Tuesday, May 2, 2017 PRINCIPAL CONTRACT OFFICER: LLOYD WINDLE, CPPB

Lloyd.windle@tucsonaz.gov

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED WITH YOUR SEALED PROPOSAL.
THIS REQUEST FOR PROPOSAL IS AMENDED AS FOLLOWS:

MOBILE COMPUTING SOLUTIONS

ITEM ONE (1): RFP DUE DATE:

REMAINS: May 11, 2017 at 4:00 pm Local AZ Time.

ITEM TWO (2): OTHER MODIFICATIONS / CLARIFICATIONS / ADDITIONAL INFORMATION:

1.

The due date of the bid is posted by the City of Tucson Department of Procurement indicating the bid opening
date is 5/11/17, as well as page 1 of RFP # 171725 solicitation, which conflicts with the Schedule of Events that
indicates the due date is May 12, 2017. Will the City please clarify and reconfirm the due date and time deadline?

ANSWER: The proposal due date is May 11, 2017. Replace “May 12, 2017” in the Schedule of Events table on
Page 4 with “May 11, 2017".

Quantity of proposals to submit.

ANSWER: Instructions to Offerors, Paragraph 9. Proposal/Submittal Format. Replace the 1*' and 2" sentences
with the following.

An original and 9 copies (10 total) of each proposal should be submitted on the forms and in the format specified
in the RFP. Offerors shall also submit two (2) electronic copies of the proposals on a cd or thumb-drive.

Can you please provide the list of attendees at the pre-bid conference?
ANSWER: Please see the attachment to this bid amendment. RFP #171725 — Pre-Proposal Attendance Sheet
What CAD is the Police Department using?

ANSWER: Intergraph. Now known as Hexagon S&l. We are on version 9.1.1 SP 11 that only works up to
Windows 7. We are looking to upgrade to version 9.4 which will support Windows 10.

With respects to a vehicle based connection (gateways like Cradlepoint or Sierra), does the City have
preferences for CAD by sending the GPS from the gateway via Ethernet/Wi-Fi (local forwarding) to the MDT vs.
sending the GPS from the gateway via cellular, straight to the CAD server (remote forwarding)? Laptop behavior
can impact the GPS updating to CAD when the laptop itself manages the communication to CAD.

ANSWER: Currently the GPS is being fed into the mobile device via a 3" party puck (USB and Serial) the CAD
application once it gets the GPS coordinates it acts as the middleware to send the GPS over to the CAD DB. Our
Motors are getting the GPS directly from Cellular (Verizon) which the CAD application treats the coordinates the
same as the data from the pucks. Currently the Fire Department is testing Mobile routers which would pass GPS
through Ethernet.
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Does the current design use Verizon (VZW) issued Static IPs? Static IPs are common as they allow the GPS info
to have a unique identifier so that CAD can tell what unit (vehicle) is intended for each GPS update coming in from
the field.
ANSWER: We use static IP addresses over a Verizon Private VPN.
Is the Police Department using NetMotion?

ANSWER: No. TPD and TFD use Verizon Private Network, for encryption TPD uses RadiolP’s solution MultIP.

If the private network requires Static IPs, does the next purchase of VZW connected laptops and/or gateways
require being IPv6 capable?

ANSWER: Currently the availability of IPv4 addresses for our Private Network would not require us to be
connected to IPv6 addresses, to the best of my knowledge.

Is the private network tunnel a full tunnel, piping all vehicle traffic to the City data center regardless of end point
destination, ex. internet (Zoll Data Relay Service or other cloud based application server) OR does it allow a
split tunnel to send non-sensitive and self-encrypting data (ePCR) straight to the cloud, bypassing the city network
(reducing DMZ tonnage)?

ANSWER: All Verizon traffic is tunneled to the City edge and then routed appropriately.

Is the Police Department using 2 factor authentication?

ANSWER: Yes. VPN and RFID

What operating system is the city currently using?

ANSWER: Windows 7

Is the Police Department using E-Citation?

ANSWER: Yes

This connects up via USB; can we assume this will continue to be the requirement (at least one USB port for the
e-Citation), are there other items in the patrol car that needs connectivity vis USB? Or via Ethernet (besides the
MDT machine for CAD) or via Wi-Fi?

ANSWER: The police department also uses Morpho which uses USB to the best of my  knowledge. As for Fire,
they use Bluetooth to transfer 12Lead information to FireRMS and to the hospital on medical runs; this may
change as many are moving over to Wi-Fi/cellular.

What printers are used currently in the vehicles?

ANSWER: Zebra in Police and Brother in Fire (both via USB)

What vehicle mounts and docks are currently in use?

ANSWER: Gamber Johnson and Havis

What EPCR software is used by EMS?

ANSWER: Zoll Rescuenet Suite
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What are the specs of the current rugged laptops/tablets used by the City (processor, RAM, additional options)?
This will be worked on?

ANSWER:

CF-31, 4GB Ram, 2300 i5, Intel Dual Band Wireless-N 7260, 156GB HDD

CF-19, 4GB Ram, 2300, 2700 i5, Intel Centrino Advanced-N 6235, 500GB HDD

CF-53, 4GB Ram, 2520M i5 Quadcore processor, Intel Wireless N Adapter, Hitachi  500GB 7200rpm HDD
FZ-G1, 4GB Ram, i5, Intel Centrino Advanced-N 6235, 120GB HDD

CF-54, 8GB Ram, Intel i5 Quadcore, AC Wireless Wifi, 1GB Ethernet NIC, 256GB SSD HDD

o0~

The above specs can vary within the different models. Some may have more memory, bigger/small HDD, etc.

We prefer to have hardware with specs equivalent, or better, to the CF-54s as far as memory, processor, wifi,
hard drive, etc.

What model heart monitor is in use?
ANSWER: Phillips Heart monitors model HeartStart MRx Monitor/Defibrillators (HeartStart MRx)
BT connectivity was mentioned and we can present solution that continue to support that.

ANSWER: Currently the ePCR tablets have to get 12 lead information from heart monitors via Bluetooth. This
may change depending on the outcome of the new monitors fire wants to purchase.

Wi-Fi radio of devices (laptops or gateways) be that as an AP or as a client: Does the city want  proposals  that
assume 802.11ac may be present in city depots and stations, use ex. for Wi-Fi uploading of video?

ANSWER: Yes

Does the city want proposals to assume that devices such as tablet PCR machines are connecting via 802.11ac
Wi-Fi or via 802.11n?

ANSWER: Currently the city PCR tablets are on solely cellular. Should the department move to a mobile router in
car solution it would connect via Wi-Fi for either a/c/n

Cellular radio, we understand VZW as the carrier provider; the embedded radios today for most laptops and
gateways will be one of two variants. Radios will either include VZW EV-DO (3G) connectivity with xLTE (4G) and
exclude LTE-A (4.5G) or the radio will include VZW xLTE (4G) and LTE-A (4.5) and exclude EV-DO (3G). Does
the City anticipate having any dead zones (EV-DO 3G coverage only), if the LTE-A enabled machines are chosen?

ANSWER: There are locations in the NE and SE of Tucson that do not have 4G coverage the recommendation is
to go with the EV-DO and xLTE radio solution. As the one that incorporates the LTE-A will drop if the antenna is
not powerful enough. (which it will be the case for build in air cards.)

Does the City want a solution partner/ application offering that can help provide actual empirical coverage
quality data including differentiating between EV-DO (3G) and LTE (4G) coverage areas?

ANSWER: There is a free service that updates daily online that is fairly accurate that vendors use. | see no need
of this solution they would want to present.

Does the City want a solution that affords for more than one carrier network, ex. Verizon and AT&T or Verizon
and Band14?
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ANSWER: Yes, but this is dependent on whether both Agencies are looking into FirstNet (backed by AT&T) as a
secondary solution in the future once completed by the FEDS. This is also dependent on TFD moving over to a
mobile router in car solution.

Does the City have a premise or cloud based application preference?
ANSWER: Not currently.

If premise based, is it a VMware environment or prefer rack space HW (should any applications arise that require
such)?

ANSWER: If we did it would be a VMware environment.

Can you please advise if the Fire Dept. will open the testing to include other EOM solutions similar to the
CradlePoint offering?

ANSWER: The City is open to evaluating other mobile routers that are available and their associated price point.
Just to point out any mobile router in the market would work with any device with either an Ethernet port or
wi-fi card.

What is the year, make and model for the current vehicles in which rugged computers are installed? Provide for
TPD, TFD and other vehicles if known.

ANSWER: This information is not readily available to provide at this time.

Please further clarify the definition of "Ultra Rugged" vs "Fully Rugged" benchmark metrics per MIL STD 810G
testing standards?

ANSWER: The reference to military grade is to provide a quality standard for submitting the “Ultra Rugged”
devices. Fully Rugged devices do not meet all of the military grade specs.

From typical contracting terminology there is usually a disclaimer for consequential damages; can you please
advise where that verbiage is in this bid or if City of Tucson Department of Procurement has omitted this for some
reason?

ANSWER: Refer to Paragraph 31. Protection of Government Property of the Standard Terms and Conditions.

In order to insure that each offeror is fully authorized and will provide the best level of service and support to the
customer(s), does the City require a letter of authorization for products to be offered be on the OEM manufacturer
letterhead and signed by the respective manufacturer representative? This will insure that the offeror is authorized
and can provide the products, service and support and the overall agreement and offering from the offeror is legal
and legitimate.

ANSWER: The Offeror should submit documentation that provides proof of authorization for the products being
offered. This documentation should be submitted in response to Proposal Evaluation Requirements, II.C.
Qualifications & Experience, Question 2.

Does the City require the proposed A. Ultra rugged; b. Fully rugged; c. Semi or Business Rugged laptops, tablets
or handheld devices to be Trade Agreement Act (TAA) compliant for federal grant funding awards to the City?

ANSWER: No. However, please advise if the proposed devices are compliant.
Can you please confirm on the National IPA document the exhibits you mentioned? | have Exhibit A, B and E
for signature and acknowledgment.

ANSWER: The Offeror main focus are Exhibits A, B, and E. There are no signature fields for those pages,
however it is a recommendation they respond:
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1. Exhibit A — Rules and Regulations — should acknowledge and/or provide additional information
2. Exhibit B — Standard T's & C’s should be reviewed by the Supplier and their Legal Team. Should

exceptions be taken, it must be noted within the Offeror’s response.
3. Exhibit E — Sales Report Template and should exceptions be taken to the format the Offeror must

indicate within their response

ALL OTHER PROVISIONS OF THE REQUEST FOR PROPOSAL SHALL REMAIN IN THEIR ENTIRETY.
VENDOR HEREBY ACKNOWLEDGES RECEIPT AND UNDERSTANDING OF THE ABOVE AMENDMENT.

Company Name

Signature Date

Address

Print Name and Title

City State Zip



This is to acknowledge that the undersigned were present at Information Technology Administrative
Building, 1% Floor Old Pueblo Room, 480 S. Paseo Redondo, Tucson AZ 85701 at 8:30 A. M., on
Monday, April 24, 2017 at the pre-proposal conference for Mobile Computing Solutions, RFP

ATTENDENCE
PRE-PROPOSAL CONFERENCE
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Lloyd Windle, Contract Officer




CITY OF TUCSON
DEPARTMENT OF PROCUREMENT

REQUEST FOR PROPOSAL NO. 171725

MOBILE COMPUTING SOLUTIONS
AMENDMENT NO. TWO (2)

DATE ISSUED: Wednesday, May 3, 2017

The referenced document has been modified as per the attached Amendment No. Two

(2).

Please sign this Amendment where designated and return the executed copy with
the submission of your proposal. This amendment is hereby made part of the
referenced proposal as though fully set forth therein. Any questions regarding this
amendment should be addressed to Lloyd Windle, CPPB, Principal Contract Officer at
(520) 837-4105 or Lloyd.windle@tucsonaz.gov.

Department of Procurement, City Hall
P.O. Box 27210
Tucson, Arizona 85726-7210
(520) 791-4704 Fax: (520) 791-4735
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REQUEST FOR PROPOSAL AMENDMENT

CITY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO.: 171725
255 W. ALAMEDA, 6'" FLOOR, TUCSON, AZ 85701 RFP AMENDMENT NO.: Two (2)
P.O. BOX 27210, TUCSON, AZ 85726 PAGE 1 0Of 1
PHONE: (520) 837-4105/FAX: (520) 791-4735 RFP DUE DATE: THURSDAY, May 11, 2017 @ 4:00 P.M., Local AZ Time
ISSUE DATE: Wednesday, May 3, 2017 PRINCIPAL CONTRACT OFFICER: LLOYD WINDLE, C.P.M., CPPB

Lloyd.windle@tucsonaz.gov

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED WITH YOUR SEALED PROPOSAL.
THIS REQUEST FOR PROPOSAL IS AMENDED AS FOLLOWS:

MOBILE COMPUTING SOLUTIONS
ITEM ONE (1): RFP DUE DATE:
REMAINS: The proposal due date remains for May 11, 2017 at 4:00 pm Local AZ Time.
ITEM TWO (2): OTHER MODIFICATIONS / CLARIFICATIONS / ADDITIONAL INFORMATION:

1. Additional Instructions for Attachment 2 — Mobile Computing Solutions Excel Price Page

INSTRUCTIONS: For Group 1 and 2. Please insert rows in the respective category (ultra-rugged, fully-rugged and
semi/business-rugged) to offer different models for TPD and TFD based on the current information provided in
Exhibit A of the RFP. Please submit specifications sheets for the proposed models.

2. The RFP states Imaging and with that the City of Tucson will need to provide us with the Image Template on disk.
Is the device Image available to provide to us?

ANSWER: In your written narrative, provide details of the imaging services your firm offers. If the City or any other
agency elects to use imaging services, those details would be mutually agreed to by both parties, including
providing an image template.

3. What Cradlepoint (or other peripherals), items do they currently have that they’'d like to continue to use? What will
need to be replaced? What type of Mounting Brackets and/ or other related hardware currently in place?

ANSWER: The intent is to engage in discussions with those Offerors who are short-listed or those who advance
further in the evaluation process.

5. What is the Rollout Schedule once the decision has been made? Do you have a planned rollout by department or
other?

ANSWER: The intent is to engage in discussions on a rollout schedule/implementation plan during the evaluation
process with those Offerors who are either short-listed or advance to other stages of the evaluation process which
could include revised offer, best and final offer and/or negotiations.

ALL OTHER PROVISIONS OF THE REQUEST FOR PROPOSAL SHALL REMAIN IN THEIR ENTIRETY.
VENDOR HEREBY ACKNOWLEDGES RECEIPT AND UNDERSTANDING OF THE ABOVE AMENDMENT.

Signature Date Company Name

Print Name and Title Address

City State Zip


mailto:Lloyd.windle@tucsonaz.gov

	Contract Amendment 1_Reseller List
	Panasonic Contract # R171725-01
	Contract #171725-01 Table of Contents
	Offer & Acceptance
	1. Panasonic's Response to the Request for Best and Final Offer dated September 1, 2017
	2. City of Tucson's Request for Best and Final Offer dated August 28, 2017
	3. Panasonic's Response to Request for Revised Offer letter dated August 23, 2017 including attachment
	4. City of Tucson's Request for Revised Offer letter dated August 12, 2017
	5. Panasonic's Response to Request for Clarifications dated July 10, 2017
	6. City of Tucson's Request for Clarifications dated June 27, 2017
	7. City of Tucson's Request for Proposed Equipment Demonstration letter dated May 24, 2017
	8. Panasonic's Response to Request for Proposal dated May 11, 2017
	9. City of Tucson's Request for Proposal including any and all amendments issued that modify the RFP issued April 12, 2017



