
CITY OF MERCED

Meeting Agenda

Merced Civic Center

678 W. 18th Street

Merced, CA  95340

Recreation & Parks Commission

City Council Chamber, 2nd Floor, Merced Civic 

Center, 678 W. 18th Street, Merced, CA  95340
5:30 PMMonday, January 25, 2021

NOTICE TO PUBLIC

Pursuant to Governor Newsom's Executive Order N-29-20, this meeting will be conducted by 

teleconference and there will be no in-person public access to the meeting location.

WELCOME

At least 72 hours prior to each regular Board/Commission meeting, a complete agenda packet 

is available for review on the City's website at www.cityofmerced.org or at the City Clerk's Office, 

678 W. 18th Street, Merced, CA 95340.  All public records relation to an open session item that 

are distributed to a majority of the Commission will be available for public inspection at the City 

Clerk's Office during regular business hours.

MODIFIED PUBLIC COMMENT:

Please submit your public comment to the Commission electronically no later than 1 PM on the 

day of the meeting.  Comments received before the deadline will be sent to the Commission and 

will be part of the record and will be mentioned as part of the Public Comment portion of the 

agenda.  Material may be emailed to recreation@cityofmerced.org and should be limited to 300 

words or less.  Please specify which portion of the agenda you are commenting on, i .e. item # or 

Reports.  Any correspondence received after the 1 PM deadline will be distributed to the 

Commission and retained for the official record.

You may provide telephonic comments via voicemail by calling 209-388-8950 by no later than 1 

PM on the day of the meeting to be added to the public comment. Voicemails will be limited to a 

time limit of three (3) minutes.  Please specify which portion of the agenda you are commenting 

on, for example, Public Comment, Item #, or Reports. Your comments will be played during the 

meeting to the Commission at the appropriate time.

INDIVIDUALS WITH DISABILITIES

Accommodation for individuals with disabilities may be arranged by contacting the City Clerk at 

(209) 388-8650.  Assisted hearing devices are available for meetings held in the Council 

Chamber.

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE
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C. ROLL CALL

D. PUBLIC COMMENT

Members of the public who wish to speak on any matter not listed on the agenda may provide 

email or voicemail comments during this portion of the meeting and should follow the guidelines 

posted above in the MODIFIED PUBLIC COMMENT INSTRUCTIONS to do so.

E. CONSENT CALENDAR

Adoption of the Consent Calendar may be made by one motion of the Commission, provided 

that any Commission member, individual, or organization may request removal of an item from 

the Consent Calendar for separate consideration (please see MODIFIED PUBLIC COMMENT 

INSTRUCTIONS above).  If a request for removal of an item from the Consent Calendar has been 

received, the item will be discussed and voted on separately.

E.1. 20-708 SUBJECT: Adoption and Filing of Recreation and Park Commission 

Meeting Minutes of November 23, 2020

REPORT IN BRIEF 

Recreation and Park Commission Meeting Minutes of November 23, 

2020.

RECOMMENDATION 

Recreation and Park Commission - Adopt a motion approving and 

filing the Recreation and Park Commission Meeting Minutes of November 

23, 2020.

F. REPORTS

F.1. 21-064 SUBJECT: Considers Four Applications Requesting to Name Three 

Parks Including the Park Located at 11th and H Street, Circle Drive 

Park located at Circle Drive and 23rd Street, and the Future Park Site 

Unofficially Called Fahren’s Creek Park Site Located at Freemark 

Avenue and Heitz Way and Adopt a Recommendation to the City 

Council 

REPORT IN BRIEF 

Consider four park naming applications and select three names for three 

park sites and adopt a recommendation to the City Council .

RECOMMENDATION 

Recreation and Parks Commission- Adopt a motion approving three 

park naming applications and make the recommendation to City Council.  
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F.2. 21-092 SUBJECT: Staff Update on City Council Meeting Decision and 

Discussion Regarding Participatory Budgeting for Measure Y Revenue 

and Setting a Joint Study Session in March with the Merced City 

Council

REPORT IN BRIEF 

Staff update regarding City Council’s direction for budgeting Measure Y 

Revenue

RECOMMENDATION 

Adopt a motion setting a date for a joint study session with City Council in 

March

F.3. 21-075 SUBJECT: Receive a Sub-Committee Update on the Status of the 

Development of an Athletic Field Use and Allocation Policy 

REPORT IN BRIEF 

Sub-committee update on the draft Athletic Field Use and Allocation policy 

RECOMMENDATION 

Information Only-No Action Needed

G.  BUSINESS

G.1. 21-069 SUBJECT: Discussion on Setting Recreation and Parks Commission 

Goals and Priorities including a Review of the Park and Open Space 

Master Plan Which May Include, but not be Limited to, 

Recommendations on Mini Parks in the South Side, Park Divestment, 

Conducting a Needs Assessment, and Ranking Park Quality

REPORT IN BRIEF 

Discussion on Goals and Priorities, including multiple related items 

previously requested by Commissioners

RECOMMENDATION 

Recreation and Parks Commission - Adopt a motion setting Goals and 

Priorities.

G.2. 21-061 SUBJECT: Discussion and Recommendation to the City Council on 

Ways of Making Parks More Youth Friendly

REPORT IN BRIEF 

Discussion on making parks more youth friendly.
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RECOMMENDATION 

Recreation and Parks Commission- Adopt a motion recommending to 

city council specific changes to make parks more youth friendly.

G.3. 21-077 SUBJECT: Review and Approve Draft Request for Interest for Lease of 

the McNamara Youth Center and the Stephen Leonard Youth Center 

REPORT IN BRIEF 

Review and approve draft Request for Interest for McNamara Youth 

Center and Stephen Leonard Youth Center contracts.

RECOMMENDATION 

Recreation and Parks Commission- Adopt a motion approving the 

draft Request for Interest for McNamara Youth Center and Stephen 

Leonard Youth Centers 

G.4. 21-062 SUBJECT: Information and Discussion Regarding the Grant Funding 

Awarded to the Boys and Girls Club, the Current Lease Agreements 

for the McCombs Youth Center, the Current Contract for Summer 

Camp Services, and Information Regarding the Process for Applying 

for Grant Funding Opportunities 

REPORT IN BRIEF 

Discussion regarding the current contracts with the Boys and Girls Club 

RECOMMENDATION

Information only-no action needed.

G.5. 21-072 SUBJECT: Request to Add Item to Future Agenda

REPORT IN BRIEF

Provides members of the Boards/Commissions to request that an item be 

placed on a future Boards/Commissions agenda for initial consideration by 

the Boards/Commissions.

G.6. 21-071 SUBJECT: Commission Comments

REPORT IN BRIEF 

Provides an opportunity for the Chair and/or Member(s) to make a brief 

announcement on any activity(ies) she/he has attended on behalf of the 

Commssion and to make a brief announcement on future community 

events and/or activities.  The Brown Act does not allow discussion or 

action by the legislative body under this section. 
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H.  ADJOURNMENT
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CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 20-708 Meeting Date: 1/25/2021

Report Prepared by: Jennifer Arellano, Recreation Supervisor, Parks and Recreation

SUBJECT: Adoption and Filing of Recreation and Park Commission Meeting Minutes of November
23, 2020

REPORT IN BRIEF
Recreation and Park Commission Meeting Minutes of November 23, 2020.

RECOMMENDATION
Recreation and Park Commission - Adopt a motion approving and filing the Recreation and Park
Commission Meeting Minutes of November 23, 2020.

ATTACHMENTS
1.  November 23, 2020
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Merced Civic Center

678 W. 18th Street

Merced, CA  95340

CITY OF MERCED

Minutes

Recreation & Parks Commission

5:30 PMMonday, November 23, 2020

A.  CALL TO ORDER

Chair Valente HUITRON called the Recreation and Parks Commission 

meeting to order at 5:30 PM.

B.  PLEDGE OF ALLEGIANCE

C.  ROLL CALL

Eric Moore, Norma Cardona, Chairperson Valente  Huitron, Justin Anderson and 

Vice Chair Douglas Piuser

Present: 5 - 

Ralph Morris and Yesenia CurielAbsent: 2 - 

D.  PUBLIC COMMENT

None.

E.  CONSENT CALENDAR

E.1. SUBJECT: Adoption and Filing of Recreation and Park Commission 

Meeting Minutes of October 26, 2020

REPORT IN BRIEF 

Recreation and Park Commission Meeting Minutes of October 26, 2020.

RECOMMENDATION 

Recreation and Park Commission - Adopt a motion approving and 

filing the Recreation and Park Commission Meeting Minutes of October 

26, 2020.

A motion was made by Member Cardona, seconded by Member Moore, that this 

agenda item be approved. The motion carried by the following vote:

Aye: Member Moore

Member Cardona

Huitron

Member Anderson

Vice Chair Piuser

5 - 

No: 0   

Absent: Member Morris

Member Curiel

2 - 

Page 1CITY OF MERCED Printed on 1/11/2021



November 23, 2020Recreation & Parks Commission Minutes

F.  REPORTS

F.1. SUBJECT: Update from the Participatory Budgeting Ad Hoc Committee 

and Request to a Make Recommendation to the City Council on the 

Budget Process to be Used in a Pilot Program for Measure Y Funds 

for Fiscal Year 2021/22 

REPORT IN BRIEF 

Update from the last meetings of the Participatory Budgeting Ad Hoc 

Committee

RECOMMENDATION 

Recreation and Parks Commission- Adopt a motion making a 

recommendation to City Council.

Commissioner Norma CARDONA gave an update on the participatory 

budgeting ad hoc committee's meetings and activities.

Vice Chair Douglas PIUSER gave his impressions and thoughts from the 

meetings he attended.

Recreation Supervisors Jennifer ARELLANO, Michelle REID, and Director 

of Parks and Recreation Joey CHAVEZ talked about the Department goals 

and concerns with the process based on their impressions of the meetings 

they attended.

Commissioner Norma CARDONA gave the committee's final suggested 

recommendations to bring to City Council.

City Manager Stephanie DIETZ gave an overview of the committees that 

review Measure Y funding.

City Council member Anthony MARTINEZ gave his thoughts and opinions 

on the recommendation.

Commissioners discussed the recommendations, asked clarifying 

questions, and finalized the recommendation.

A motion was made by Member Moore, seconded by Vice Chair Piuser, to accept 

the recommendation of the Participatory Budgeting Committee to recommend to 

City Council to begin a 2-3 year pilot program to use a participatory budgeting 

process to decide how to spend $40,000 or 20% (whichever is lower) from the 

Measure Y funds allocated to Parks and Recreation, and use a portion of the 

Measure Y discretionary funds to run the process each year in a collaboration 
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with Building Healthy Communities, and 2 staff members from Parks and 

Recreation.The motion carried by the following vote:

Aye: Member Moore

Member Cardona

Huitron

Member Anderson

Vice Chair Piuser

5 - 

No: 0   

Absent: Member Morris

Member Curiel

2 - 

F.2. SUBJECT: Presentation of and Discussion Regarding the History of 

City Funding for the Boys and Girls Club for Summer Camp 

Programming

REPORT IN BRIEF 

Discussion regarding the history of the annual grant to Boys and Girls Club 

for summer camp

RECOMMENDATION

Information only-no action needed.

Recreation Supervisor Jennifer ARELLANO gave a brief presentation on 

the history of the partnership with, and funding to, the Boys and Girls Club.

Commissioners asked clarifying questions on the process for requesting 

community funding from the City, as well as for details on the Boys and 

Girls Club programming.

Director of Parks and Recreation Joey CHAVEZ and Recreation 

Supervisors Jennifer ARELLANO and Michelle REID answered their 

questions.

Commissioner Eric MOORE requested that a copy of the current lease 

agreement and summer camp agreements be emailed to Commissioners. 

City Manager Stephanie DIETZ informed the Commissioners that she was 

looking to make some changes to the community funding process this year.

Finance Officer, Venus RODRIGUEZ gave the history of the community 

funding budget to the Commission.

 

G.  BUSINESS
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G.1. SUBJECT: Review of the Draft Sports Park Usage Policy and Receive 

Recommendations for Outreach to Recreation and Parks Stakeholders 

REPORT IN BRIEF 

Review of a draft sports park usage policy, allowing for recommended 

changes to be incorporated prior to full outreach to all Recreation and 

Parks stakeholders.

RECOMMENDATION 

Recreation and Parks Commission- Adopt a motion making a 

recommendation for changes to policy prior to fully engaging with 

Recreation and Parks stakeholders.

Recreation Supervisor Michelle REID gave a presentation on a draft sports 

park policy.

Commissioners discussed the proposed policy, asked clarifying questions, 

and offered feedback for modifications. 

Recreation and Park Director Joey CHAVEZ and Recreation Supervisor 

Michelle REID answered questions and offered additional information.  

Chair Valente HUITRON suggested an ad hoc committee be formed to 

continue to work with staff to finalize the policy, and asked that 

Commissioner Eric MOORE be on the committee with himself. Vice Chair 

Douglas PIUSER also volunteered to be on the committee. 

A motion was made by Chairperson Huitron, seconded by Member Moore, that an 

ad hoc committee be formed to work with staff on the athletic field use and 

allocation policy, and to meet for the first time in December and then as many 

times possible and as needed before the January meeting.  The motion carried 

by the following vote:

Aye: Member Moore

Member Cardona

Huitron

Member Anderson

Vice Chair Piuser

5 - 

No: 0   

Absent: Member Morris

Member Curiel

2 - 

G.2. SUBJECT: Commission Comments
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REPORT IN BRIEF 

Provides an opportunity for the Chair and/or Member(s) to make a brief 

announcement on any activity(ies) she/he has attended on behalf of the 

Commssion and to make a brief announcement on future community 

events and/or activities.  The Brown Act does not allow discussion or action 

by the legislative body under this section. 

Commissioner Norma CARDONA thanked staff for the park naming flyer 

and asked if it would be translated into Spanish and Hmong as well.

Chair Valente HUITRON volunteered to translate the flyer into Spanish.

Recreation Supervisor Jennifer ARELLANO thanked Council member 

Anthony MARTINEZ for his service on City Council, and as the liaison to the 

Recreation and Parks Commission.

Council member Anthony MARTINEZ encouraged commissioners to keep 

up the good work- keep asking questions and doing the hard work of 

research, and said he appreciates their work on the Commission, and 

noted it had been a pleasure to help out.

Director of Parks and Recreation Joey CHAVEZ thanked Council Member 

Anthony MARTINEZ for what he has done for the department, and stated 

that he has been very supportive and attended many events.

Recreation Supervisor Michelle REID mentioned the Halloween drive-thru 

event, that Commissioner Anderson attended, and Council member 

Anthony MARTINEZ stayed at the end of the event to help staff pick up and 

was a huge help, and thanked him- it was amazing to have a Council 

member's support in that way.

Council member Anthony MARTINEZ thanked the Department for all the 

great events and stated he sees himself as part of the team.

Commissioner Norma CARDONA thanked Council member Anthony 

MARTINEZ and Commissioners offered a round of applause for his service 

as liaison. 

G.3. SUBJECT: Request to Add Item to Future Agenda

REPORT IN BRIEF

Provides members of the Boards/Commissions to request that an item be 

placed on a future Boards/Commissions agenda for initial consideration by 

the Boards/Commissions.

Commissioner Eric MOORE requested a staff financial report on the public 
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works park maintenance and capital improvement budget for the last 3 

years, and an item to discuss ranking parks and considering a divestment 

plan if feasible.

Chair Valente HUITRON requested an item to discuss the Boys and Girls 

Club contract.

H.  ADJOURNMENT

The Recreation and Parks Commission meeting was adjourned at 7:49 

PM. 
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CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-064 Meeting Date: 1/25/2021

Report Prepared by: Jennifer Arellano, Recreation Supervisor, Parks and Recreation

SUBJECT: Considers Four Applications Requesting to Name Three Parks Including the Park
Located at 11th and H Street, Circle Drive Park located at Circle Drive and 23rd Street, and the
Future Park Site Unofficially Called Fahren’s Creek Park Site Located at Freemark Avenue and
Heitz Way and Adopt a Recommendation to the City Council

REPORT IN BRIEF
Consider four park naming applications and select three names for three park sites and adopt a
recommendation to the City Council.

RECOMMENDATION
Recreation and Parks Commission- Adopt a motion approving three park naming applications and
make the recommendation to City Council.

ALTERNATIVES
1.  Approve, as recommended by staff; or,
2.  Deny; or,
3.  Continue to a future meeting (date and time to be specified in the motion).

DISCUSSION
Commissioner Cardona requested an item to discuss four mini parks without names. The item was
discussed at the October 26, 2020 meeting. Commissioners directed staff to publish a flyer and
advertise a call to name these unnamed parks. The flyer was circulated in November. One
application was received for the park located at 11th and H St. This is the second attachment. One
application was received for the park located on Circle Drive. This is the third attachment.

During the same time period, a group of individuals approached the City Manager about naming the
future park site at Freemark Avenue and Heitz Way in the Bellevue Ranch Neighborhood which has
been unofficially called Fahren’s Creek Park Site, and as a result of this request, the group was
notified of the Parks Naming Policy (A-20) and consequently submitted an application for this
location. This application is the fourth attachment.

Upon receipt of this application by Parks and Recreation, staff reached out to other individuals who
had previously expressed a desire to name the same site during the 2019 Proposition 68 community
park design meetings. These efforts were made to allow for full participation, and invitations to apply
were offered. This application is the fifth attachment.
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File #: 21-064 Meeting Date: 1/25/2021

Since more than one application has been submitted for the Fahren’s Creek Park Site, the
applications are included as part of this item for consideration by the Recreation and Parks
Commission for City Council recommendation.

ATTACHMENTS
1.  A-20 Parks and Facilities Naming Policy
2.  Little Angels Park Naming Application
3.  Staff Sergeant Frank Joseph Gasper Park Naming Application
4.  General Vang Pao Park Naming Application
5.  Aletha June Park Naming Application
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Jesse Ornelas & Gloria Vasquez

153 Antonio de Padua Crt Merced Ca 95341

209 2306867

jornelas@yli.org

Little Angles Park/ Los Angelitos Parque Little Angels Park/ Parque de Los Angelitos 



The area of South Merced is notorious for community 
violence and being that community violence is a social 
determinate of health we find it appropriate that a local 
south merced park be turned into a space that serves as a 
vessel of healing . We envision son this park to be a place 
the people of south merced can go to process their grief. 

We had a circle discussion with Gloria Vasquez who's son Benito Aguirre 
was murdered in Front of Tenaya Middle School also Desi Romero whos 
daughter Samantha was murdered at a party several years ago . Her 

her murder impacted many people in the community.
nobody involved thought it was a good idea to name the part after 

one person .There was a collective agreement that the park should be  
a space inclusive of all the families impacted by community violence.

The park on 11th & Hst is in a side of town that is known for illicit behaviors 
those behaviors are what connects people. the park would serve as space 
of healing.

our reason for naming this park is really to shine light on the need for a healing 
space that is accessible for our community during a time of trauma. We picked  
this park because it is very neglected and in turn has the most opportunity 
to be improved . Young people in Merced have endured so much trauma 

in 2020 so for the city to provide an opportunity for hope in healing 
speaks volumes 



Jennifer Arellano

January 12, 2021





Anita M Richards

9248 Broadway, Planada CA 95365

209-277-7732

plomolady@yahoo.com

Staff Sergeant Frank Joseph Gasper 



As his mother, I have always wanted Frank's memory to stay alive with 
Mercedians where he grew up and attended many of the schools in Merced.  Naming a park 
after Frank It would be a perfect reminder to the community how giving of yourself and serving 
others as Frank did is a great way to contribute to your community.   
Frank always helped people when opportunity arised.  He would offer of himself helping out 
elderly neighbors or friends.  He was an extraordinary teenager and youngman.  After 9/11 he 
felt the calling to serve our Country and on May 25, 2008 Frank sacrificed his life for the freedom 
of others.  It would be an honor to have a park named after Frank, a youngman
many looked up to him for his caring ways.  He  was able to rise above challenges.
He contributed so much to many around him no matter the location
he always put others before himself.  

SSG Frank J Gasper was born and raised in Merced CA.  He espeically 
loved the country farm living. As a teenager, he faced challenges after his father passed 
but managed to overcome the obstacles he faced. He loved people and became a friend
 to everyone he encounted. Frank Gasper was a good citizen of Merced. After, High School graduation 
Frank enlistedin the Military where he served 6 years in the US Army.  Frank didn't join because he 
didn't have anything else to do or he was in trouble. Frank tjoined because he had a burden to serve and 
he took pride in serving his Country. He felt he wanted to make a difference. In th midst of the obstacle,
and the cost he gave it no thought, he felt the calling to serve. 
Many times when he wrote home he would say " I wouldn't be anywhere else, doing anything else
than what I am doing today.. I feel I am making a difference."
He was on his fourth deployment in Iraq, in support of Operation Iraqi Freedom
when he was killed by an Improvised Explosive Device  (IED)on May 25, 2008.

Frank contributed to his  community growing up by being a good role model.
Shortly out of High School and after 9/11 he felt the calling to serve our 
Country.  He joined the US Army quickly promoted to Staff Sergeant where he 
served 4 deployments to Iraq in Support of Operation Iraqi Freedom. 
There again, no matter where Frank was he found a way to contribute to those around
him, this time it was to the young children in Iraq.  Frank requested toy soldiers, gum, lollipops 
and so we would send packages with the items he requested and Frank 
would give them to children that he encounted. He gained the trust of many
Iraqi children along the way.  He earned many awards while serving in the US Army for his
contributions and his good conduct as a Soldier. Frank never thought twice about doing
what was right wherever he was, he had a good kind heart.

Frank was a citizen of Merced growing up he worked at Parker's Hardware
& Winton Hardware. He was never in trouble with the law, he kept himself 
in good report with everyone.  He was a good example how hard challenges in 
life can bring good results if you just focus on the positives. Frank took a special 
interest in helping a friend of his with Special needs in a wheel chair.  The thing that sticks out in 
my mind is how he adapted his bicycle to his friends wheel chair so his special needs friend could experience
riding a bike.   So regardless of the place where Frank was he always made an impact
on helping others and he was a true friend to all he met. That's the kindness Mercedians need to remember.



Frank attended Snelling School, Merced River School, Weaver School
Atwater High School and Golden valley High School and Landmark 
Christian Schools. Frank participated in school sports, school performances, and fundraisers.

Frank worked at Parker Hardware and Winton Hardware during High School. 
Frank loved basketball, football and he loved professional car racing, Dale
Earnhardt Jr being one of his favorite drivers.

But, Ultimately Frank found what he loved and it was serving our Country. Frank 
found himself with a "burden on his heart to serve our Country". Shortly after 9/11, knowing it 
could ultimatly cost him his life.  Being my only son, he rose up the calling of 
serving our Country.  I couldn't think of a contribution more worthy such as the one Frank made
 an act of love towards all mankind.  So, for this reason
I find a  sense of burden to file this request in the Naming of a park here in Merced.

12/17/20

Jennifer Arellano

January 25, 2021

12/22/20 and 1/12/21
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Aletha June Park

Greggory Essig (Representing many family and friends)

234 W. 27th St., Merced, CA 95340

209-947-0444

joey.partisan@gmail.com



See Attached 
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Aletha June Park 

Biographical Information: 

Aletha June Schelby Nel was born in Santa Barbara, California on May 2, 1980 to Kathy and Mark 
Schelby, and brothers, Ted and Floyd Schelby. When she was 3 years old the family moved to Merced 
County, to the City of Atwater where her father got a job as a teacher. She spent the rest of her 
childhood and early adulthood in Atwater and Merced, returning to Merced every summer during 
college. 

When Aletha was one and half years old she developed a virus of unknown origins that caused a 
swelling in her spine that started to affect her ability to walk. From her belly button down, she 
eventually lost the ability to operate, and had to relearn how to walk with crutches. But as her Father 
says, “it never stopped her- she never looked back”. She needed a wheelchair or crutches to get around, 
but she never really thought of herself as disabled. She never let it slow her down, and even with all of 
the medical nightmares she never complained, even as a two-year-old in and out of the hospital, she 
would willingly offer her arm to do bloodwork. At 12 years old she had major surgery to install a metal 
rod in her back to help with her spine curvature, and again, even coinciding with the tumultuous time of 
the onset of puberty, she was, as her father says, “a mensch”, which is a person of integrity and honor. 

Aletha was also a talented musician for most of her life. At the age of 5 she began to learn violin under 
the tutelage of Carol Wayne, and continued playing her whole life. After graduating high school, she 
attended UC Berkeley to study music and in her second year learned the viola, an alto sound she loved. 
She also sung the alto part and was in many vocal ensembles and several bands during her schooling and 
afterwards. Also at UC Berkeley, she fell in love with travelling through her many trips with her 
ensemble choir, and she continued travelling the world on her own during and after college. She 
travelled the U.S. and to Europe, Barbados, Japan, Thailand, Hawaii, and finally she lived in India for a 
year, several years after graduating College.  

After India she settled in San Francisco where she met the two loves of her life, Jesus Christ, and her 
future husband, Vincent Nel. She became Christian and got heavily involved in her church, where she 
met Vincent. She and Vincent married August 31, 2014. She got pregnant almost 5 months later. Eight 
months into her pregnancy she experienced preeclampsia, a dangerous condition that required her to 
give birth to her son early, instead of waiting for the scheduled c-section at the full 9 months’ time. 
Hosea Matthew Nel was born a month early, on September 12, 2015. Hosea grew in strength every day, 
but Aletha daily became more and more weak. She never fully recovered, and a almost a month later 
died of complications on October 8, 2015 at the tender age of 35.  

Civic Involvement:  

Aletha was a bright light that shone everywhere she went. She had an infectious laugh that could be 
heard across a room, and she had the incredible ability to befriend EVERYONE. Even during her school 
years, she confounded the paradigm of cliques, as she found a way to become a part of them all! “Civic 
Involvement” was a way of life for Aletha, as she was always thinking of touching other’s lives. Her two 
priorities were making her way in the world-squeezing the most out of every moment, and helping 
others, often, just by bringing them into her reality of joy and gratitude and zest for life. Aletha spent a 
year in India with a non-profit organization called Seva Mandir. She went to help women get on their 
feet through a micro-lending program. Being in India was not easy for Aletha, being a white disabled 



woman without any friends or social network, she was initially frowned upon. But, as is typical for 
Aletha, she made friends and won people over. After her year of service in India, Aletha was inspired to 
return to Merced at some point to give back, and to begin a similar non-profit for this community she 
grew up in. However, life had different plans for Aletha, and her life was ended all too soon. But just 
because she didn’t get a chance to do that doesn’t mean she didn’t already give back tons! Aletha 
touched so many lives and changed them for the better. She was an inspiration and so important to so 
many people. From her family and friends, to her teachers, her doctors, her employers, everyone who 
knew Aletha was better for it.  

Additionally, the Schelby family in general has contributed to the community as a whole. Floyd Schelby 
began the Floyd A. Schelby School in Livingston for the most severely disabled children who were not 
even attending school at the time. (Please note this was a whole generation before Aletha was even 
born!) He realized that a whole population of kids were not being served and the families had zero 
support or respite-they literally had nowhere for their kids to go. And his son, Mark Schelby was a 
teacher in Atwater for many years, and specifically taught special education for 7 years at Bellevue and 
Mitchell Schools. 

Connection to Facility:  

This future park site, as part of the Proposition 68 grant process was designed by the community to be a 
fully inclusive ADA facility- not just the mandatory curb cuts or sidewalk grades, but an actually inclusive 
park where disabled kids and adults alike can play side by side with able-bodied individuals on the same 
equipment. The park is not yet built, but the community sentiment has made it clear the vision for the 
park, and that vision is the inspiration for her friends and family wanting to name it after Aletha.  

Growing up as a disabled person in Merced, she was keenly aware of spaces that were inclusive for her, 
and those that “took more work” for her to participate in. Aletha appreciated ramps and accessibility 
that would make her life easier, but she also knew that if she couldn’t get there herself, she could make 
a friend who would carry her there. She would make it happen. Like when she was in Thailand and took 
a canoe to a remote area to both be carried and crutch her way through the forest to a remote village. 
She was fearless, and she did not let her disability stop her. But this is not always possible with every 
disability, and it shouldn’t have to be such a struggle when we have the tools to make spaces accessible 
for everyone, hence the importance of the overall vision for this future park. 

When Aletha was a child she couldn’t just approach a slide and slide down it, or hop on a swing, or get 
to the top of the play structure. She was tough because she had to be, she made a way for herself 
because no one else did, her environment didn’t help. But it doesn’t have to be this way for future kids 
in Merced. Naming this park after Aletha, particularly before it is built, also holds the City accountable, 
to follow through with the communities’ wishes and provide a space for disabled residents unlike 
anywhere else in Merced, and indeed in the whole central valley. The reason residents desired such an 
accessible park was due to kids currently living in the neighborhood that would benefit from this kind of 
inclusive play space. With Merced being the 4th highest county in California for children living with 
disabilities at nearly 5.1% of kids having a major disability, and 11% of adults, this is an important 
commitment to make; especially knowing between grant funding, Measure Y revenue, and increasing 
developer fees, there will be money available to build with appropriate planning.  

 

 



Reason for Nomination:  

During her short life, Aletha June touched the hearts of countless numbers of individuals in Merced, and 
indeed, around the whole world. If you knew Aletha June, you loved her, and you were loved by her. She 
lived so much life in such a short amount of time. Those who lost her, lost her too early, most especially 
her new husband and one-month old son. Having a park in her name would be an amazing way to honor 
the rich life she already lived, but also the rest of life she was unable to live. Even for those who never 
knew her, when this park is built, to hear her story and see her courage and joy and complete lack of 
self-pity is truly inspiring for ALL of us, not just those who also share different abilities.  

Additional Comments:   

This application was compiled by talking with many of Aletha’s friends and family. We cannot imagine a 
more fitting name for a park- not only is it a beautiful name, but it is a reflection of a truly beautiful 
woman, who can still make an impact on those who hear her story. There are only THREE out of 
Merced’s 40-something parks that are named after a woman. Also, please consider the park you are 
naming, and if it is to be developed as the community has specified, then it would be an insult to name it 
after anyone else besides a member of the differently-abled community. For this is not just about 
naming a particular park after someone important, it is about embracing an all-encompassing vision for 
this site that will allow children and adults of all abilities to be able to play side by side in a way that non-
inclusive playgrounds will never be able to foster. 

There are a few letters of support attached. Thank you very much for your time and consideration.  

              

Aletha’s Multiple Modes of Transportation - There wasn’t anywhere she wouldn’t go! 

              



Aletha and Vincent’s Wedding Night 

      
 

Aletha with her parents, her husband & his Mother             Aletha with her parents, brothers, & neice 
brother, & pastor & his wife in Yosemite 
 

  
 

  

 

 

 

 

 
 

Aletha’s Son, Hosea Matthew Nel and Husband, Vincent Nel 
      

 

 

 

 

 



Aletha June Schelby Nel 
May 2, 1980 - October 8, 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hold fast the memories - of sun 

and smell and smiles, of 

those diamond days that sparkle so, 

 

Hold quiet within, and listen - in silence 

the laughter 

you’ll find and grow, 

 

Hold hard, the space- 

that empty place 

a field 

what dreams may sow, 

 

Hold fierce the tears - with love 

the pain 

you’ll learn, embrace, and let go.  

 

- By Ted Schelby (Brother) 





To whom it may concern: 

I'm writing to share my support for naming a park in honor of my late, dear friend Aletha 
June Schelby Nel. In her short 36 years on this Earth she managed to touch the lives of 
so many people that you'd think she lived 5 lifetimes. Her impression on my life and 
everyone she came in contact with is lasting and inspiring to this day - years after her 
passing. 

There are many amazing women....why name a park after Aletha? 

Some immediate reasons come to mind as I connect Aletha and a park in my mind that 
would make this a fitting tribute and inspiration to the community. 

1. Boundless perspective - People go to parks to enjoy wide open spaces. Aletha saw
the world with a boundless perspective. Despite a physical disability she never hindered
herself. She lived life from a wheelchair or crutches and was constantly exploring and
looking past obstacles... she had a sense of adventure and being fully present in the
world around her. There's no wide open space she couldn't navigate.

2. Zest for life - People often go to parks to renew their spirit and refresh their mind.
Aletha's zest for life came from a deep rooted faith in Christ Jesus. And she shared her
joy contagiously and indiscriminately with others. In the same way people seek
refreshing moments of self care at a park or outdoor space - Aletha offered that sort of
energy to everyone around her, consistently. If you ask 100 people who knew her they
would all describe her in a very similar way - and I can bet that joy/zest for life would be
at the top of everyone's list.

3. Real, authentic nature - Parks are places that we go to experience nature... trees,
flowers, birds and the like. We crave life in pure forms and enjoy its beauty as much for
it's perfection as it's imperfection. Again, this is a great representation of Aletha who
was always a very real person... willing to let down her guard to share both her triumphs
and her struggles. We can draw inspiration from this ability and courage to be
transparent with those around you... in the same way that outdoor spaces give us a look
at the beautiful imperfection of nature.

Thank you for your consideration. 
Best,  
Lindsay Day 
Friend of Aletha June Schelby Nel 



January 21, 2021 

TO: City of Merced Recreation and Parks Commission and City Council 

RE: Letter of Support for Aletha June Park 

Dear City of City of Merced Recreation and Parks Commission and Merced City Council, 

This letter is in support of the proposed Aletha June Park in North Merced. 

I was fortunate to meet the Schelby family as a child and went on several vacations to the 
Sierra Nevada and school-related trips with the children. I was always impressed by Aletha’s 
intelligence, creativity and kind spirit. Despite Aletha’s physical disability, she was remarkably 
mobile, and managed to live an independent life and look past what many people in her 
circumstance would consider obstacles. Aletha was a brilliant musician, lit up every room she 
entered, and truly left a lasting mark on her friends and family.  

Aletha’s grandfather was Floyd Schelby, former Merced County Superintendent of Schools, and 
the namesake of the Special Education school in Livingston operated by the Merced County 
Office of Education. It is fitting that a Schelby name adorns an outdoor space that would be 
utilized by many children and families. 

As you review applications for this new park, I hope that you will consider naming it Aletha June 
Park after an incredible person. 

Sincerely, 

Nathan Quevedo 





CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-092 Meeting Date: 1/25/2021

Report Prepared by: Jennifer Arellano, Recreation Supervisor, Parks and Recreation

SUBJECT: Staff Update on City Council Meeting Decision and Discussion Regarding
Participatory Budgeting for Measure Y Revenue and Setting a Joint Study Session in March with
the Merced City Council

REPORT IN BRIEF
Staff update regarding City Council’s direction for budgeting Measure Y Revenue

RECOMMENDATION
Adopt a motion setting a date for a joint study session with City Council in March

ALTERNATIVES
1.  Approve, as recommended by staff; or,
2.  Deny; or,
3.  Continue to a future meeting (date and time to be specified in the motion).

DISCUSSION
At the November 23rd Recreation and Parks Commission meeting, Commissioners unanimously
voted to recommend (first attachment) to the City Council a participatory budgeting process for
allocating $40,000 of the 20% Measure Y funding allocated to Parks and Recreation. At the time of
the Recreation & Parks Commission meeting recommendation, a formal budget was not presented.
Staff worked with Commissioner Norma Cardona and Sol Rivas of Building Healthy Communities to
create a budget that was not adopted by the Recreation & Parks Commission (second attachment)
prior to being presented to the City Council for consideration.

At the January 19th City Council meeting, members heard and reviewed the Commission’s
recommendations. Council Members were open to the idea of increased community engagement in
deciding how to allocate Measure Y funding, but were not in favor of the proposed administrative
budgets related to the participatory budgeting as proposed. For this reason, the Commission’s
recommendation was denied.

However, the City Council expressed a desire to work with the Recreation & Parks Commission
towards establishing common goals and strategies and requested to hold a joint study session either
March 1 or March 15 at 5:00 PM.  Staff is seeking direction on the preferred date for a joint meeting
with the City Council.
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File #: 21-092 Meeting Date: 1/25/2021

ATTACHMENTS
1. Commission Recommendations
2.  Participatory Budgeting Process Budget
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Participatory Budgeting - Update from the Ad-Hoc Committee 
Parks & Recreation Commission meeting on 11/23/20 

 
Date: 11/23/20  
Members Present: Doug Piuser, Yesenia Curiel & Norma C. Cardona 
 
Link to Introductory Video on Participatory Budgeting: 
https://www.youtube.com/watch?v=S2nhVXX3nVU&t=253s 
 
Proof of concept:  

- Pilot of 2 (up to 3 years):  
- $40,000 or 20% from the Measure Y set aside for Parks and Rec (whichever is 

lower) will be decided to spend on by the community 
- Community gets to have a say in how the monies to spend 
- Community voice 

- *Use discretionary funding from Measure Y to run the process. 
- Stipends for facilitators 

 
- Collaboration with Building Healthy Communities for pilot  

- Technical assistance 
- Marketing and outreach 
- Set up infrastructure 

 
- How will we measure success? 

- Number of ideas collected 
- Number of votes taken  
- Projects implemented successfully 

 
Recommendation for the Steering Committee 

- Two representative from the Youth Council 
- Two representatives from the Parks & Recreation Commission 
- Six representatives from the City of Merced preferably each one representing a city 

district 
- *More than 50% youth and young adults represented. 

 
Co-Facilitator (mentee) - *Two staff members to learn from the facilitators 
 

 
Other Factors to Consider: 

- In-kind staff time to the process 

- Community Introduction of Participatory Budgeting 

- If in-person meetings, community engagement tools such as food and childcare 

https://www.youtube.com/watch?v=S2nhVXX3nVU&t=253s


Requested Budget:  

Meals (30 meetings, 15 people at 15.00 each) $6,750 

Interpretation (30 meetings, 2hrs per mtg at 
65.00) 

$3,900 

Translation $1,500 

Outreach (social media/web promotion) $ 500 

Incentives $1,500 

Stipends $1,000 

Valley Onward (formerly BHC) staff support $10,000 

TOTAL:  $25,150 

 

**Costs that the city will cover, for sure: 

● Interpretation for events and proposal development meetings 

● Translation for website, flyers, and ballots 

● Printing (e.g. flyers, guides, ballots, surveys, etc) 

● Social media and web promotion 

● Incentives for participants and volunteers (e.g. refreshments, "I voted" stickers", tee-

shirts, pins, stickers, tote bags, etc,) 

● Child care supplies for any in-person events and meetings 

**Strongly encourage cities to additionally fund: 

● Evaluation (e.g. matching funds for a research partner) 

● Boost outreach stipends or contracts (e.g. canvassers during idea collection and the 

vote in high priority communities) ~ $2500-$5000 

● Stipends for Steering Committee co-chairs  ~ $200-$1500 x 2 co-chairs 

● Facilitator stipends ~ $200-$1500 per facilitator x 4-6 facilitators 

 

**PBP recommendations***  

 

BHC above requested amount is based on 4 years of implementation experience.   

 

 

 

 

 

 

 



 

Ideal Budget  

Meals (30 meetings, 15 people at 15.00 each) $6,750 

Interpretation (30 meetings, 2hrs per mtg at 
65.00) 

$3,900 

Translation $1,500 

Outreach (social media/web promotion) $ 500 

Incentives $1,500 

Stipends $1,000 

Valley Onward (formerly BHC) staff support $19,000 

Child Care (30 meetings at 15.00) $450 

Child Care Supplies $300 

TOTAL:  $34,900 

 

 

Ideal additions to requested budget:  

Staff - Cost to have Valley Onward  hire .05 FTE someone to run the entire process.  

Child Care and Child Care Supplies  

 

 

BHC Match 

Can go towards, supplies, incentives, 
facilitator stipends and child care 

$7,000 

PBP Technical Assistance for 12 months $37,200 

TOTAL: $44,200 

 



CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-075 Meeting Date: 1/25/2021

Report Prepared by: Michelle Reid, Recreation Supervisor, Parks and Recreation

SUBJECT: Receive a Sub-Committee Update on the Status of the Development of an Athletic
Field Use and Allocation Policy

REPORT IN BRIEF
Sub-committee update on the draft Athletic Field Use and Allocation policy

RECOMMENDATION
Information Only-No Action Needed

DISCUSSION
At the July 27th 2020 Recreation and Parks Commission meeting, Jovan Pulido of Merced Soccer
Association presented a sports park usage policy during the public comment portion of the meeting.
During the request to add items to future agenda portion of that same meeting, Vice Chair Yesenia
Curiel requested to add an item to discuss the suggested policy. The item was placed on the August
meeting agenda but was tabled until the September meeting. At that meeting the Commissioners as
well as members of the public gave feedback into a possible new policy.

A draft policy was presented at the November meeting for the Commission’s review and input.  An ad
hoc sub-committee was created to explore the policy and provide feedback and a final draft to the
Commission.  To date, the sub-committee has met four times to analyze the policy.  It incorporates
best practices, fairness, and holds user groups accountable while they are using City fields. It also
provides an opportunity for the department to bring in some much-needed revenue.

When the sub-committee has completed its review, a final draft version of the policy will be brought
back before the Commission as a report item to allow for recommendation to the City Council.
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CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-069 Meeting Date: 1/25/2021

Report Prepared by: Michelle Reid, Recreation Supervisor, Parks and Recreation

SUBJECT: Discussion on Setting Recreation and Parks Commission Goals and Priorities
including a Review of the Park and Open Space Master Plan Which May Include, but not be
Limited to, Recommendations on Mini Parks in the South Side, Park Divestment, Conducting a
Needs Assessment, and Ranking Park Quality

REPORT IN BRIEF
Discussion on Goals and Priorities, including multiple related items previously requested by
Commissioners

RECOMMENDATION
Recreation and Parks Commission - Adopt a motion setting Goals and Priorities.

1.  Approve, as recommended by staff; or,
2.  Deny; or,
3.  Continue to a future meeting (date and time to be specified in the motion).

DISCUSSION
In the last few months of meetings, the Commissioners have expressed a desire to set Commission
goals and priorities, Commissioner Cardona requested an item to discuss setting goals and priorities
for the Commission, and the item was initially discussed at the September 28th meeting.
Commissioners asked for the item to be continued at the October 26th meeting, at which meeting the
then Interim City Manager Stephanie Dietz suggested continuing the item to a special meeting in
November. Commissioners were emailed on October 27th asking for feedback on their recommended
Goals and Priorities in preparation for a special meeting. None of the Commissioners responded with
ideas, but a meeting date was nevertheless set for a date in November. The meeting was then
cancelled due to Commissioners being unable to attend last minute.

This item today is to bring back this item for the Commission’s decision and resolution. Goals and
Priorities that have already been discussed include:

1.  Collect reporting data (Establish/streamline a process to get numbers from City programs)
3.  Prioritize positive youth development.  (The framework requires training)
4.  Rank parks by their usage and quality
5.  Inventory parks and develop a plan to refurbish what is useful and a plan for what
     isn’t working
6.  Solicit names for parks without names
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File #: 21-069 Meeting Date: 1/25/2021

Additionally, there have been several other discussions and requests to add agenda items that
Commissioners desired to discuss and potentially add to Goals and Priorities. These items are:

· discuss the miniparks in South Merced about the recommendations in the Master Plan,

· conduct a needs assessment for department programming,

· conduct an assessment/ranking of park quality and usage, and

· consider the feasibility of divesting or refurbishing low ranking parks.

In the discussion and motion before you today is to set Goals and Priorities, staff will need direction
and clarity on which items are intended for the Commissioners to take action on, and which items, if
any, are items you would like to recommend staff take action on. Additionally, staff will need direction
if the Commission desires to recommend any of the Goals and Priorities to City Council for
incorporation in their FY 2021/22 Goals and Priorities. Last, as part of your discussion, consider the
following:

1.  Review the Park and Open Space Master Plan
If the intent of Commissioners in reviewing the Master Plan is to assess the progress made to
date and set goals to accomplish the remaining recommendations this is permissible.
However, the original Master Plan document itself cannot be changed/updated.  It is estimated
that drafting a new Master Plan document will require a consultant, Council approval, and will
cost approximately from $200,000 to $500,000.

In addition to the attachments, the entire Master Plan and City Vision can be accessed at:
<https://www.cityofmerced.org/departments/parks-community-services/master-plan>

2.  Park Ranking and Potential Divestment Plan
Staff is still investigating whether or not divestment is even an option.

3.  Needs Assessment for Programming
Commission has undergone this once before, clarify how this will be different/add new value.

ATTACHMENTS
1.  Park and Open Space Master Plan Executive Summary
2.  Parks and Open Space Master Plan Mini Parks
3.  Recreational Program and Facility Needs
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Memo  
To: Recreation and Parks Commission 

From:  Joey Chavez, Director of Parks and Community Services  

Date:  October 29, 2020 

Re: Recreational Program and Facility Needs  

 
MISSION 

 
The mission of the Parks and Community Services Department is to plan, facilitate, 

promote, maintain, and develop activities and facilities  
that enhance the quality of life in Merced. 

 

RECREATIONAL PROGRAM and FACILITY NEEDS 

Recreation and Parks Commission asked for a discussion of “city parks and recreation 
programs and facilities” That refers to our Parks and Open Space Master Plan.  

The most accurate way to answer the questions raised by Recreation and Parks 
Commission is through a new Master Plan. 

The last Parks and Recreation Master Plan was created by Moore Iacofano Goltsman for 
$68,796. Based on what other communities are paying, the estimated cost of a new master 
plan for the City of Merced is estimated to be $200,000-plus. 

Alternatives: It is possible to update the existing master plan, however, it is 17 years old 
and was created at a time when the economy was booming. It does not reflect the 
reality that funding for new parks is extremely limited since there is only a small amount 
of construction and development. It also doesn’t reflect the lack of funds for maintaining 
the existing park inventory, let alone the addition of new ones. 
 
 
2003 MASTER PLAN 17 YEARS AFTER 
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The Recreation and Parks Commission request frequently referenced the 2003 Park and 
Open Space Master Plan, which was intended to be a “20 to 25 year document.” (Master 
Plan Page 8-5) However, the local economy and the Parks and Recreation Department 
have undergone significant changes since the document was written. The Master Plan was 
written at a time when “Merced is undergoing a high level of growth” and the projected 
population in 2020 would be 86,750. 

The Master Plan projected $74,093,150 as the 2003 estimated cost of upgrades and facility 
expansions for the City. This would include four new recreation and youth centers and a 
new softball complex. The same plan calls for the City to selling mini parks including Harriet 
Tubman Park (9th and N streets), Dennis Chavez Park (11th and W streets) and Diego 
Rivera Park (10th and P streets). (Master Plan Page 8-4).  

The City had four parcels of undeveloped land for future park, but no funds to develop them. 
Three of the sites are named parks, Lester Yoshida, Charles Ogletree and Alfarata Ranch, 
but are undeveloped. 

It was noted that the plan called for a recreation activities computerized registration program. 
The City has been using the computerized registration sysem RecTrac since 2007, which 
provides those reservation, billing and tracking functions. 

The information request also noted that the plan called for greater marketing and publicizing 
efforts of Department programs. Recreation programs are now routinely put in the City 
Facebook and online, and information is distributed to print and broadcast media. 

COST RECOVERY 

As noted in the request, the Master Plan recommended hiring a “recreation programming 
person” on a two year trial basis, or contracting this service out to a private party, to develop 
revenue-generating programs. “The person hired for this job should be given a two year trial 
to generate enough revenue through recreation programs to recover their costs (contract 
cost or salary, fringe benefits, etc.)” (Master Plan Page 7-3) The Master Plan also suggests 
that the City establish a cost recovery rate/subsidy rate for recreation programs that would 
be phased in over a period of time. The projected recovery rates are: (Master Plan, Page 7-
10) 

Adult sports     100 percent cost recovery 
Youth sports     80 percent 
Other youth programs   50 percent 
Senior programs   50 percent  
Special events    100 percent  
Aquatics     50 percent  
General recreation programs  85 percent 
 
However, the rates adopted by the City Council as of 2009 were: 
Adult sports     100 percent cost recovery 
Youth sports     50 percent 
After-school youth recreation  50 percent 
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Other youth classes and events  50 percent 
Special events    50 percent 
Aquatics     30 percent 
Senior Center rentals   20 percent  
General recreation programs  60 percent  
Zoo      33 percent* 
 
*The Zoological Society actually reimburses the City between 35 and 45 percent 
 
Currently, the Department operates on 100 percent cost recovery for adult sports, and 
Under that Master Plan suggested recovery, the cost of recreational swimming would be 
significantly more than the $1 per youth that is currently charged.  

Currently local senior citizen organizations have free use of the Senior Center from 9 a.m. to 
3 or 4 p.m. Monday through Friday to offer senior programs.  They also are not charged for 
building use during off-hours if it does not require significant staff time. 

The Master Plan suggests that a non-resident surcharge be levied, since non-residents 
don’t pay taxes in the City. The suggested amount is 15 to 20 percent in addition to the 
regular fee. The Department is researching those fees. 
 
There was a recommendation in the Master Plan for the Department to consider: “youth 
at-risk programs, arts and crafts, special one day events, cultural events, day camps, 
sports instructional programs, indoor instruction and special interest classes.” (Master 
Plan 7.7) Many of the programs that existed were eliminated during budget cuts. The 
youth services programs were below the 50 percent cost recovery rates cited above, 
with some programs generating almost no revenue. The summer day camps were 
moved over to the Boys and Girls Club and the City helps subsidize the participation. 
Indoor instruction/special interest classes with low participation levels were eliminated, 
although currently there are some of these classes where instructors volunteer their 
time so the cost to the City is small and is recovered through a nominal fee. 
 

SPORTS FACILITIES INVENTORY 

The Master Plan also included a listing of local sports facilities, both City-owned and other. 
Since then, the number of fields available has increased. Below are the locations, current 
fields and the listing from the Master Plan in parenthesis. 

Youth Ball (softball, baseball)  

Youth Sports Complex (City) 3 fields, 1 lighted 
Joe Herb (City) 3 fields, all lighted (not listed in Master Plan) 
Tenaya Middle School (MCSD) 4 fields  
Cruickshank Middle School (MCSD) 4 fields  
Hoover Middle School (MCSD) 4 fields, all lighted  
Rivera Middle School (MCSD) 5 fields, 2 lighted 
Golden Valley HS (MUHSD) 4 fields  
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Merced HS (MUHSD) 4 fields lighted, grass infield) 
Weaver Elementary (WSD) 2 fields 
 
 
 
 
 
Soccer  
 
Youth Sports Complex (City) 5 fields, 1 lighted 
Joe Herb (City) 1 field 
Ada Givens (City) 3 fields  
McNamara Park 3 fields, all lighted  
Tenaya Middle School (MCSD) 2 fields  
Cruickshank Middle School (MCSD) 2 fields (not listed in Master Plan) 
*Hoover Middle School (MCSD) 4 fields, all lighted  
Rivera Middle School (MCSD) 2 fields  
Golden Valley HS (MUHSD) 2 fields  
Merced HS (MUHSD) 2 fields  
El Capitan HS 3 fields 
Merced College MCCD) 5 fields  
Weaver Elementary (WSD) 2 fields 
 

Aquatics (pools listed in the Master Plan) 

McNamara Park 
Ada Givens (unused due to cost, small size) 
Stephen Leonard (converted to splash park) 
Merced College 
Merced HS 
Golden Valley   
El Capitan pools were not listed in Master Plan 
 
CURRENT CITY PROGRAMS 

 
City of Merced Classes and Activities 
 

• Indoor and outdoor soccer provided by independent contractors. 
• Karate and jujitsu provided by independent contractors. 
• Yoga in the Park. free 
• Dance classes, type varies each session. 
• Recreational hunting and bird watching at the Waste Water Treatment Plant 

through partnership with Department of Fish and Game.   
• Make It Happen provides low cost exercise classes. 
• Hunter Safety classes. 
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• Special activities at the Zoo for children and adults with Merced Zoological 
Society.   

• Get Fit Merced program of walking, biking or jogging as part of our H.E.A.L. City 
initiative (Healthy Eating Active Lifestyles). 

• Free Zumba, a joint venture with Mercy Medical Center/Dignity Health. 
 

City of Merced Sports Programs 
 

• Junior Warriors Basketball – Grades K thru 8th  180 players  
(Offered also by Upward Bound, a church league, approximately 500 
participants) 

• NFL Flag Football – Grades K thru 8th  160 players 
• Adult Summer and Fall Softball – April thru November 3,200 players 
• Adult Basketball Open and 35 over League – January thru May – 300 players 
  

 
 
 
ADDITIONAL PROGRAMS SUPPORTED BY CITY 
 

• Boys & Girls Club offers afternoon programs for about 50 youths during school 
year and a summer camp with approximately 90 youths.  Programs focus on 
academics, character and health. (staff duties: assist with program development 
and implementation, assist with training staff) 

 
• Senior Center offers a variety of educational and recreational activities for the 

senior citizens of the region. The numbers of participants varies with the 
activities, which range from bingo and cards, to pool, dance and a writing club. 
(staff duties: train and schedule volunteers that operate the front counter, open 
and close the building, oversee general maintenance issues, serve as liaison 
with Senior Inc.)  

 
• Community events such as church groups, Girl Scout meetings, youth dance 

performances, birthday parties, baby showers, weddings, board meetings, etc. 
get affordable rental facilities from the City. By providing a non-profit rate at many 
of our facilities, numerous groups are able to house their programs at our 
facilities or have special events at our facilities. (staff duties: scheduling of 
facilities, staff, cleaning services and maintenance, insurance and paperwork for 
rentals, advertising) 

o Picnic shelters (3) are rented almost every weekend from March to 
October. 

o Rossotti Center is rented multiple times per weekend nearly every 
weekend of the year. 

o Senior Center has recently seen increase in reservations due to change in 
rental policy.   

 



6 | N E E D S  
 

 
 

 
 
 
 
MERCED YOUTH SPORTS ORGANIZATIONS (YSOs) 
 
 

These are on-going partnerships with City. City is in charge of all ball field 
maintenance, scheduling all fields for each of our Youth Service Organizations.  City 
preps all youth softball, baseball and adult softball fields, and soccer fields for 
Merced Youth Soccer and Merced Merced Soccer Academy.  City schedules YSO 
use of school fields, too. 

 
(Historic high number of players in parenthesis)  
 

• MERCED YOUTH SOFTBALL 
300 (800) players/ no scholarships 
Games at Rivera Middle School from April to June 
 

• MERCED YOUTH BASEBALL 
620 (1,200) players/ 13 scholarships 
Games at Hoover Middle School and Sports Complex from April to July 

 
• MERCED YOUTH SOCCER 

2,000 players/ 22 scholarships 
Practices are held at all local schools and Sports Complex 
Games Ada Givens, Sports Complex and Merced High School 
Soccer now year around 

 
 

• MERCED SOCCER ACADEMY 
600 players/70 scholarships 
Practices at Merced High and McNamara Park  
Games at Merced High School and McNamara Park 
Soccer is now year around 
 

• MERCED YOUTH COUGARS FOOTBALL 
100 (300) players/ no scholarships 
Practices at East Campus 
Games at Golden Valley High School (They are charged $450 to $650 for field) 
 
Total 3,820 youths 
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JOE HERB SOFTBALL TOURNAMENT  
The City host more than 20 tournaments each year, most of them are focused on 
youth teams. 

 
 
 
JOINT USE CITY/SCHOOL FACILITIES 
 

• Tenaya Middle School boys and girls soccer uses McNamara soccer field for 
their home games. 

• UC Merced Softball team uses Joe Herb softball fields from January thru April 
• The City uses McComb’s Youth Center (home of the Boys and Girls Club) only 

for Junior Warriors Basketball. The City of Merced uses Merced High School and 
El Capitan High School gyms for adult basketball from January through May. The 
City no longer uses the McComb’s Gym for adult basketball.  

• The City uses Merced HS pool for swimming lessons. 
 
Recreation staff also takes care of Rivera and Hoover Middle School baseball, softball 
and soccer field preparation during their season at a small charge or no charge. The 
YSOs also contribute to field improvement at the middle schools, high schools and also 
at City fields. 
 
AQUATICS 
 
Served 1,020 students at City swim lessons. 
  
This past year there were 2,000 recreational swimmers. 
 

SCHOOL ACTIVITIES 

The five middle schools in the City, Cruickshank, Rivera, Hoover, Tenaya, Weaver, offer 
baseball, softball, soccer, basketball, volleyball, on a JV and Varsity level for girls and 
boys. Each school fields approximately 240 to 250 players.  
Total middle school sports players approximately 1250. 
 
MERCED HIGH  
All sports, male and female – 668 
FFA- 290 
 
GOLDEN VALLEY  
All sports, male and female – 452 
FFA- 300 
 
EL CAPITAN  
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All sports, male and female – 350 
FFA- 100 

 
Total sports:  1470 
Total FFA  690 
              2160 high school students participating in extracurricular activities 

 
 
 
 
 
COMMUNITY CENTERS 
 
The City has three non-profit organizations using the McNamara Park, Stephen Leonard 
and Central Community Center. The City Council has budgeted funds to pay for utilities. 
The Council’s goal was to provide youth activities at the Center. 
 
PARTNERSHIPS 
 
The passages cited from the Master Plan include the idea of “continue to build 
partnerships. The Department does that on a regular basis, whether it is the Summer 
Camp program we offer through the Boys and Girls Club. The Department will be 
partnering with non-profit groups to operate the Community Centers and continues to 
work with the numerous Youth Sports Organizations (YSOs) in the City. The 
Department recently partnered with Mercy Medical Center/Dignity Health to offer a free 
Zumba class at the Senior Center that has almost doubled in size since joining with the 
City, and the program continues to grow.  
 
The American Red Cross has become a partner with the City in recent years assisting 
us with McNamara Park pool opening activities.  
 
The Department has tried to build greater partnerships with UC Merced, particularly with 
sports camps and other classes. However, the university has said that scheduling 
problems with student athletes and staff, along with the state-mandated TB testing 
requirement, make it too difficult to accomplish joint partnerships at this time. 
 
VOLUNTEERS 
The request from Recreation and Parks Commission includes a discussion of a 
“volunteer program. The 2003 Master Plan said “it may be necessary for the City to 
designate a volunteer coordinator… Volunteers can be used in a variety of ways such 
as assistance with special events, conducting minor maintenance duties and assistance 
with administrative tasks.” (Master Plan, Page 7.5) 
 
The City Public Works Department and Parks and Recreation Department are working 
together to create a “Virtual Volunteer Center.” The purpose of the online Center is to 
offer volunteer opportunities to members of the community, primarily at our parks 
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facilities. Initially, the focus of the Volunteer enter will be on clean-up and maintenance 
projects such as trash pickup, painting projects and debris removal.  

 
The City gets a number of requests each year – particularly in the Spring – from groups 
interested in community service work. Typically they are looking for a one-day project, 
often on the weekend. Staff has discovered times when more than one group has talked 
to different Departments about doing the same project at the same time. The online 
Volunteer Center would help the City better coordinate the use of volunteers, and create 
more opportunities for interested groups. 

 
The online Volunteer Center will have drop-down menus with lists of volunteer 
opportunities available that would include a project description, date and number of 
volunteers required. In addition, there would be a calendar online that would allow an 
individual or group to see what projects are available on a given day.  

 
There would be fillable PDFs for the City’s “Volunteer Services Waiver and Release 
Agreement.” It could also be downloaded and printed out.   

 
The Volunteer Center will contain a link so volunteers who have a project idea that isn’t 
listed can see if it is doable. This way we can better utilize the skills of our volunteers is 
they have a project to serve the City.  

 
As needs arise for volunteers for special events or projects, those requests can be 
posted at the Volunteer Center. As an example, when the City hosted the Amgen Tour 
of California, we recruited volunteers online to staff different events and to help serve as 
course marshals. Currently the zoo has no problem recruiting volunteers, but there may 
be other areas in the City that have volunteer requests added in the future. 

 
The volunteers would be recognized after completion of the project with their name 
listed after the project and with photos on the City Facebook page. Groups interested in 
“adopting” a park or project would have their names listed after the project in the drop-
down menu. This would show other interested groups that while the particular project 
was taken, other similar projects are available. 

 
Parks and Recreation would handle the “people” side of the Volunteer Center, acting as 
the point-of-contact for the public and directing them to the online Volunteer Center. The 
Parks and Recreation staff also would be able to answer questions and deal with 
inquiries regarding special projects. The Public Works Department would handle the 
“project” side, matching the number of volunteers to the project, making sure they have 
the necessary supplies, documenting the work and overseeing the website. .  

 
 

 
 



CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-061 Meeting Date: 1/25/2021

Report Prepared by: Jennifer Arellano, Recreation Supervisor, Parks and Recreation

SUBJECT: Discussion and Recommendation to the City Council on Ways of Making Parks More
Youth Friendly

REPORT IN BRIEF
Discussion on making parks more youth friendly.

RECOMMENDATION
Recreation and Parks Commission- Adopt a motion recommending to city council specific changes
to make parks more youth friendly.

ALTERNATIVES
1.  Approve, as recommended by staff; or,
2.  Deny; or,
3.  Continue to a future meeting (date and time to be specified in the motion).

DISCUSSION
Commissioner Cardona requested an item to discuss making parks more youth friendly, and to make
a recommendation to City Council. It was tabled at the October 26, 2020 meeting, and is being
brought back to the January 25, 2021 meeting for a discussion and recommendation.

ATTACHMENTS
1. Parks for Teens Article
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Parks for Teens: 10 Features Teens Want to See 
Published on 02-12-2015 at 10:08     

https://www.childinthecity.org/2015/12/02/parks-for-teens-10-features-teens-want-to-see/ 

 

In many parts of the world, park designers have turned to nature play as a way to foster connections 

to nature, increase social and cooperative play, and facilitate more physical activity.  In many 

instances, these parks are designed for pre-teen children.  

Like more traditional playgrounds, these spaces often exclude teenagers through their design.  Yet in a 

variety of projects facilitated by Growing Up Boulder – a child-friendly city initiative in Boulder, 

Colorado, USA – teens have requested parks where they feel welcome and that have design features 

that can integrate them into a broader public sphere.  For example, in a participatory process with 

Junior Rangers involved in Boulder’s open space planning, teens found a city playground at the edge of 

open space land.  Designed for much younger ages, teens found creative means to play with toddler 

swings and other equipment.  In discussion, one of the teens said, “We want parks for teens, too.  I am 

so tired of having moms yell at us.” 

 

10 teen-friendly features:  

The City of Boulder’s Parks and Recreation department and Youth Opportunities Advisory Board asked 

teens what features they would want to see in city parks.  This list is also consistent with Growing Up 

Boulder’s participatory work with teens for public space planning and neighborhood design.  Ten of the 

most consistent features teens in Boulder have requested for public space include: 

1. WiFi –  Teens repeatedly have said they would like a study space with shelter from rain and 

tables to work in groups.  WiFi is a critical aspect of this, as well as for accessing music and other 

media with phones. 

2. Movie Nights – Teens like the idea of a central performance space that can show a wide range 

of movies for all ages and interests. 

https://www.childinthecity.org/2015/12/02/parks-for-teens-10-features-teens-want-to-see/
http://www.growingupboulder.org/


3. Food Trucks and Cafés – From tacos to coffee, teens want access to affordable and diverse food 

options, representing a variety of cultures and food interests. 

4. Interactive Lighting and Art – Teens are drawn to interactive spaces, whether they be 

interactive lights (as found in the New York City’s Pulse Park), or interactive sculptures that allow 

climbing or play.  In response to a solar-powered giraffe sculpture, one teen suggested providing 

a whole field of African animals that were interactive, such as hippo that spits water or a 

crocodile to climb on. Importantly, teens not only wanted interactive art pieces (that light or are 

otherwise playful), but they also wanted places where the public could create the art, such as a 

graffiti wall, mural wall, or inspirational chalk board with questions such as “What do you love 

about Boulder?” or “What are your goals?” (Growing Up Boulder 2015). 

5. Play Spaces for both Children and Adults – Many teens want to play, but do not feel free to do 

so in playgrounds designed with structured equipment for specific ages.  Parks that mix play 

types are more effective at enabling teen play.  For example, at Lizard Log Park, designed by 

Fionna Robbe in Western Sydney Parklands, Australia, large swings that require cooperation also 

facilitate more teen play.  Other types of play spaces that teens request include fields for pick-up 

games of soccer or ping-pong tables.  Younger teens consistently ask for more active forms of 

play, such as zip lines or parkour courses that allow risk taking (Growing Up Boulder 2015). 

6. Study Space – As mentioned for WiFi in parks, teens repeatedly request places where they can 

hang out and complete school work together outside.  These spaces could be simple picnic 

tables that have some shelter from the elements, a grove of trees with tables and benches, or a 

tree house for teens.  In a public space planning project in Boulder, elementary students wanted 

a treehouse from which they could read, watch the creek, and listen to birds.  At the end of the 

process, teens also said such a place was important for them, stating:  “treehouses are for teens, 

too!” (Growing Up Boulder 2015). 

7. Trees, Flowers, Nature – Teens also consistently say that they enjoy being in nature while 

spending time with their friends.  In this case, nature often serves as a backdrop for other 

experiences, but is appreciated for its aesthetic and restorative qualities, nonetheless.  Teens 

envisioned a study space in a grove of trees, which is part of the City of Boulder’s new Civic Area 

plan.  Like many of the features in this list, teens wanted to see natural features integrated with 

other functions, such as studying.  Some other examples include a koi pond or a pond with 

colored lights. 

8. Music Events – In a small neighborhood park designed for and by teens in Malmö, Sweden, 

music was an integral feature.  The park allows teens to hook up their own phone to a musical 

system with speakers, lights, and interactive benches, which allow teens to select music, hang 

out, and dance.  There are time and volume limits on these features to respect the 

neighborhood’s needs for quiet and darkness at night. At times, we have heard from teens that 

they don’t go to parks because they are “for little kids.”  When we showed them the park from 

Malmö, they said, “can we have one of those here, too?” 

9. Lighting and safety features – Teen girls in particular, request lighting and emergency call boxes 

for safety.  This can extend the length of time teens have access to the park and can also provide 

an enjoyable walk through public spaces instead of going around it during dusk or darkness. 

10. Water features – Teens repeatedly request features for water play with younger siblings and 

friends as well as water fountains for sound and visual interest.  This can be highly designed 

fountains, such as the Crown Fountain in Millennium Park, Chicago or simple creek play, with 

boulders to hop across.  Many teens with roots in Latin America particularly like fountain 

features, which bring a cultural consistency from many Latin American plazas. 



Fortunately, many of these features are part of contemporary public space designs.  As an example, the 

City of Boulder’s recent master plan also incorporates many of these features.  A challenge is thinking 

about how to integrate these features into other public spaces and small parks throughout a city so that 

teens feel welcome wherever they go.  

 

Why parks are important for teens 

As the world’s cities become increasingly dense, concerns have emerged at decreasing allocation, types 

of social interactions, and inclusivity of public space (Day and Wagner 2010, Madanipour 2010).  Young 

people, in particular, are less tolerated in public spaces (Day and Wagner 2010) and can be marginalized 

in public processes for these spaces (Vivoni 2013).  Teen girls, in particular, are isolated from public 

space (Loukaitou-Sideris and Sideris 2010).  

Many people assume that teens want to be separated from the rest of society, but child-friendly 

research has not found this to be true:  teens want to be integrated into public spaces, and they want to 

see public spaces designed for everyone (Bourke 2015, Breitbart 2014, Derr and Kovács in press).  This is 

particularly significant in the context of adolescent development.  When we isolate teenagers from 

other age groups and parts of society, we increase teen alienation, indifference, dysfunction, and 

antagonism in the younger generation (Bronfenbrenner and Condry 1970). And it goes against what 

teens consistently request, which is a place for all ages. 

Author: Victoria Derr 
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CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-077 Meeting Date: 1/25/2021

Report Prepared by: Michelle Reid, Recreation Supervisor, Parks and Recreation

SUBJECT: Review and Approve Draft Request for Interest for Lease of the McNamara Youth
Center and the Stephen Leonard Youth Center

REPORT IN BRIEF
Review and approve draft Request for Interest for McNamara Youth Center and Stephen Leonard
Youth Center contracts.

RECOMMENDATION
Recreation and Parks Commission- Adopt a motion approving the draft Request for Interest for
McNamara Youth Center and Stephen Leonard Youth Centers

ALTERNATIVES
1.  Approve, as recommended by staff; or,
2.  Deny; or,
3.  Continue to a future meeting (date and time to be specified in the motion).

DISCUSSION
At the September 28, 2020 Recreation and Parks Commission meeting the decision of the
commission was to proceed with a request for interest process for both youth centers at the
conclusion of the current lessees’ contracts. After reviewing this decision, and evaluating the lack of
notice given to the youth centers, and the inability of the centers to operate during the COVID-19
pandemic, staff asked the Parks & Recreation Commission to reconsider its previous
recommendation, and recommend an extension of the current leases to June of 2021 and to begin
the request for interest process for both centers in March 2021. New leases would then begin in the
new fiscal year, July 2021. With this change, all leases for youth centers would be on the same
annual time frame. The Commission approved the extension and the current providers were given
notice of the new lease term.

Staff has prepared for your review, a draft Request for Interest (RFI) for both youth centers and a
new application was created, allowing prospective users to apply online.  Staff will release the
Requests for Interest in mid-February, instead of March, to give applicants a few more weeks to
prepare a proposal. The submission deadline will be March 31, 2021. Applications will be presented
to the Commission in April for its review and recommendation.

ATTACHMENTS
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REQUEST FOR INTEREST: McNamara Park Community Center 

 

 OVERVIEW: 
 
Merced is seeking a qualified non-profit group or organization to operate and provide 
programming, primarily for youth, at the McNamara Park Community Center. The City 
will provide use of the building at no cost to the provider and will pay up to $7,500 a 
year in utility costs. 

The City is open to a wide variety of youth-oriented programming at the site that could 
include, but is not limited to: 

Safe Haven After School program, youth center, enrichment classes, teen 
parenting classes, job training, educational assistance and other programming to 
serve the residents of Merced. 

THE SITE: 
 
The Community Center is located at 1040 Canal Street., on a community park with a 
playground, picnic shelter, multi-use grass playing field, two artificial turf fields, a pool, 
basketball court and splash pad. The Community Center is located in an ethnically and 
culturally diverse neighborhood. 

The Community Center is an approximately 2,240-square-foot facility with three large 
multi-purpose rooms, restrooms, a kitchen and office space.



QUALIFICATIONS/REQUIREMENTS: 
 
In order to give maximum flexibility to the winning provider, a group can submit an 
application individually or jointly with other groups. Qualifications and requirements for 
the successful provider: 

• 501 (c)3 status tax status with the Internal Revenue Service 
• $1 million insurance policy listing the City as an additional insured 
• Have been in existence for at least 6 months 

Operation after school and during summer vacation is expected, between the hours of 
2:00pm to 7:00pm, Monday – Friday.  

The provider will be expected to perform the routine cleaning and maintenance of the 
facility at their expense, including adherence to COVID-19 cleaning guidelines if 
applicable. The provider also is expected to provide a monthly report of activities to the 
City. 

Applications will be evaluated to ensure they meet the City’s requirements and 
qualifications. In the event of competing applications from similar organizations, 
groups will be encouraged to form a joint application. 

The deadline for Request for Interest applications is noon, Wednesday, March 31, 2021. 

(The deadline may be extended if there are no qualified applicants.) 
 
APPLY NOW 

 
Applications are available on our website (www.cityofmerced.org/departments/parks-
community-services) or at the City of Merced Parks and Community Services office 
located at 632 W. 18th St., Monday through Friday between the hours of 8:00 a.m. and 
12:00 p.m. and from 1:00 p.m. to 5:00 p.m.  For further information on the Center, 
contact Michelle Reid, Recreation Supervisor, at 209-385-6895. 

http://www.cityofmerced.org/departments/parks-community-services
http://www.cityofmerced.org/departments/parks-community-services


 

REQUEST FOR INTEREST: Stephen Leonard Park Community Center 
 

 
 

 OVERVIEW: 
 
Merced is seeking a qualified non-profit group or organization to operate and provide 
programming primarily for youth at the Stephan Leonard Park Community Center. The 
City will provide the use of the building at no cost to the provider and will pay up to 
$7,500 a year in utility costs. 

The City is open to a wide variety of youth-oriented programming at the site that could 
include, but is not limited to: 

Safe Haven After School program, youth center, enrichment classes, teen 
parenting classes, job training, educational assistance and other programming to 
serve the residents of Merced. 

THE SITE: 
 
The Community Center is located at 640 T Street, in a neighborhood park with a 
playground, picnic area, basketball court, grass play area, skate park and splash park. 
The Community Center is located in an ethnically and culturally diverse neighborhood 
and is across the street from Sheehy Elementary School, grades K-6. 

The Community Center is an approximately 3,856-square-foot facility with a game 
room, lounge room, equipment room, an office, restrooms, kitchen, storage rooms 



and janitor closet. 
 
QUALIFICATIONS/REQUIREMENTS: 

 
In order to give maximum flexibility to the winning provider, a group can submit an 
application individually or jointly with other groups. Qualifications and requirements for 
the successful provider are: 

• 501 (c)3 status tax status with the Internal Revenue Service 
• $1 million insurance policy naming the City as beneficiary 
• Have been in existence for at least 6 months. 

Operation after school and during summer vacation is expected, between the hours of 
2:00pm to 7:00pm Monday – Friday.  

The provider will perform the routine cleaning and maintenance of the facility at their 
expense, including adherence to COVID-19 cleaning guidelines if applicable.  The 
provider also is expected to provide a monthly report of activities to the City. 

Applications will be evaluated to ensure they meet the City’s requirements and 
qualifications. In the event of competing applications from similar organizations, 
groups will be encouraged to form a joint application. 

The deadline for Request for Interest applications is noon, Wednesday, March 31, 2021. 

(The deadline may be extended if there are no qualified applicants.) 
 
APPLY NOW 

 
Applications are available on our website (www.cityofmerced.org/departments/parks-
community-services) or at the City of Merced Parks and Community Services office 
located at 632 W. 18th St., Monday through Friday between the hours of 8:00 a.m. and 
12:00 p.m. and from 1:00 p.m. to 5:00 p.m.  For further information on the Center, 
contact Michelle Reid, Recreation Supervisor, at 209-385-6895. 

http://www.cityofmerced.org/departments/parks-community-services
http://www.cityofmerced.org/departments/parks-community-services
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Program Title:        
 

Agency Name:          
 

  INSTRUCTIONS   
 

Enter an “X” next to each item below as you complete it.  
Please note:  Incomplete application packets will be returned for missing items. 

 
  APPLICATION CHECKLIST  

 
 
The following must be submitted to be considered for funding: 

      Application for Funding 
      Appendix A:  Narrative of Project 
      Appendix B:  Program Implementation 
      State and Federal Tax Exemption Determination Letters 
      Copy of Insurance Certificate 

 
OPTIONAL DOCUMENTS: Not required from any applicant, but enter an “X” next to the items 
included in your application submittal 

 
 

      

Exhibits: These refer to no more than two 8.5” X 11” pages of exhibits that you may use 
to supplement your application materials. You may include photographs, charts, 
pictures, conceptual drawings, and/or anything else you consider suitable within 
the 2-page limit (may be in color or black and white). 

      
Letters: You may submit up to 3 letters of support for your project as part of your 

application submittal. 
 
 
 
 
 
 
 
 
 
 
 

Fiscal Year 2021 
YOUTH CENTER PROVIDER  

APPLICATION 
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CITY OF MERCED                      2021 YOUTH CENTER PROVIDER APPLICATION   

Program Funding  
           Funds already secured for program        Miscellaneous funds not listed        

              Funds not yet secured for program           Donations for program (does not have to        
                Total cost to conduct the program           be money – est. value of donation)        

 

Program Information 
Youth Center Site(s) Requested: 

       
   
   
       
   
   
       
   
   

 
 

Provide a concise description of the proposed program.  Space for a fuller narrative is provided in Appendix A. 

  
        
   
  
   
   
  
   
   

 
 

Anticipated start date:         Anticipated end date:         
 
 

Program days/hours of operation:         
    

Provide statistics and other supporting documentation that support program viability: 
   
   

 
[Type response here]  

 
List each service provided by the program.  For each service, indicate whether it is new or an expansion of an existing 
service: 

   
   

 
[Type response here]  
 

List up to three outcomes of the program (at least one is required): 
   
   
 
[Type response here]  

 
1.15. Will the project collaborate with other service providers in the community? If yes, list them 

and briefly describe the collaboration:  
 

Yes  
 

No 

 
[Type response here] 
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CITY OF MERCED                      2021 YOUTH CENTER PROVIDER APPLICATION   

Applicant Information 
Applicant contact name:        

Type of agency:     501(c)(3)   Gov’t./Public   For Profit   Faith-Based   Other: 
Number of paid staff:        Tax ID number:        

Number of volunteers:        Annual operating budget:        
 

Agency Capacity  
Who will be the person responsible for the overall oversight of the program? 

 
Name of person:        

Title of person:        
E-mail address:        

Telephone number:        
Alternate phone:        
 

Who will be the alternate person responsible for the overall oversight of the program? 
 

Name of person:         
Title of person:         

E-mail address:         
Telephone number:         

Alternate phone:         
 

Who will be the person responsible for the day-to-day operations and management of the program? 
  (DO NOT COMPLETE IF SAME AS ABOVE) 
 

Name of person:         
Title of person:         

E-mail address:         
Telephone number:         

Alternate phone:         
 
 

  List the evaluation tools your agency plans to employ to track and monitor the program.  
    
[Type response here]  
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Agency Experience 

Briefly explain your agency’s experience and major accomplishments in providing services to the community.  You may 
expand in Appendix A. 

   
   

 
[Type response here]  

 

Back-Up Plan 

6.1.   Will your agency still implement this program should a City site not be awarded?  
           If yes, how will the implementation be achieved?  

 

Yes  
 

No 

 
[Type response here] 
 

If awarded, how will your agency continue this program when the lease agreement expires? 
   
   
 
[Type response here]  
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Appendix A:  Narrative of Project (Max Length: 2 Pages) 
 

In two pages or less, explain your proposed program and make the case why it should be awarded a site: 
   
   
 
[Type response here] 
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Appendix B:  Program Implementation 
 

Provide a listing of the specific tasks or activities needed to implement the proposed program.  Number each task or 
activity, and provide a brief description.  Add additional rows as needed. 

   
   

 
 

# 
 

Task/Activity 
 

Description 

    
  

              
    

  
              

    
  

              
    

  
              

    
  

              
    

  
              

    
  

              
    

  
              

    
  

              
    

  
              

    
  

              
    

  
              

    
  

              
    

  
              

    
  

              
    

  
              

    
  

              
    

  
              

    
  

              
    

  
              

    
  

              
    

  
              

    
  

               
    

  
              
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-062 Meeting Date: 1/25/2021

Report Prepared by: Jennifer Arellano, Recreation Supervisor, Parks and Recreation

SUBJECT: Information and Discussion Regarding the Grant Funding Awarded to the Boys and
Girls Club, the Current Lease Agreements for the McCombs Youth Center, the Current Contract
for Summer Camp Services, and Information Regarding the Process for Applying for Grant
Funding Opportunities

REPORT IN BRIEF
Discussion regarding the current contracts with the Boys and Girls Club

RECOMMENDATION
Information only-no action needed.

DISCUSSION
At the October 26th Recreation and Parks Commission meeting, Chair Valente Huitron requested an
item to discuss the history of the annual grant to Boys and Girls Club for summer camp programming
and wanted to know how other organizations could apply for similar funding. The item was discussed
at the November 23, 2020 meeting. Chair Valente Huitron requested the item be returned on the next
agenda, January 25, 2021. Additionally, Commissioner Eric Moore requested to see the current lease
agreement for the McCombs Youth Center and the current contract for summer camp services. Both
of those contracts are attached.

In past budget cycles, the selection process for community funding awards had been facilitated by
the City Manager. Moving forward, the City Manager is seeking direction from the City Council to
implement a process that complies with City purchasing polices and best practices, ensuring
equitable access for all groups seeking funding. Once this process has been established it will be

shared with the Recreation & Parks Commission, as well as the community at large.

ATTACHMENTS
1.  Boys and Girls Club Lease Agreement
2.  Boys and Girls Club Summer Camp Agreement

CITY OF MERCED Printed on 1/22/2021Page 1 of 1
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CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-072 Meeting Date: 1/25/2021

SUBJECT: Request to Add Item to Future Agenda

REPORT IN BRIEF
Provides members of the Boards/Commissions to request that an item be placed on a future
Boards/Commissions agenda for initial consideration by the Boards/Commissions.

CITY OF MERCED Printed on 1/22/2021Page 1 of 1
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CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-071 Meeting Date: 1/25/2021

SUBJECT: Commission Comments

REPORT IN BRIEF
Provides an opportunity for the Chair and/or Member(s) to make a brief announcement on any
activity(ies) she/he has attended on behalf of the Commssion and to make a brief announcement on
future community events and/or activities.  The Brown Act does not allow discussion or action by the
legislative body under this section.
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