
CITY OF MERCED

Meeting Agenda

Merced Civic Center

678 W. 18th Street

Merced, CA  95340

Recreation & Parks Commission

City Council Chamber, 2nd Floor, Merced Civic 

Center, 678 W. 18th Street, Merced, CA  95340
5:30 PMMonday, February 22, 2021

NOTICE TO PUBLIC

Pursuant to Governor Newsom's Executive Order N-29-20, this meeting will be conducted by 

teleconference and there will be no in-person public access to the meeting location.

WELCOME

At least 72 hours prior to each regular Board/Commission meeting, a complete agenda packet 

is available for review on the City's website at www.cityofmerced.org or at the City Clerk's Office, 

678 W. 18th Street, Merced, CA 95340.  All public records relation to an open session item that 

are distributed to a majority of the Commission will be available for public inspection at the City 

Clerk's Office during regular business hours.

MODIFIED PUBLIC COMMENT:

Please submit your public comment to the Commission electronically no later than 1 PM on the 

day of the meeting.  Comments received before the deadline will be sent to the Commission and 

will be part of the record and will be mentioned as part of the Public Comment portion of the 

agenda.  Material may be emailed to recreation@cityofmerced.org and should be limited to 300 

words or less.  Please specify which portion of the agenda you are commenting on, i .e. item # or 

Reports.  Any correspondence received after the 1 PM deadline will be distributed to the 

Commission and retained for the official record.

You may provide telephonic comments via voicemail by calling 209-388-8950 by no later than 1 

PM on the day of the meeting to be added to the public comment. Voicemails will be limited to a 

time limit of three (3) minutes.  Please specify which portion of the agenda you are commenting 

on, for example, Public Comment, Item #, or Reports. Your comments will be played during the 

meeting to the Commission at the appropriate time.

INDIVIDUALS WITH DISABILITIES

Accommodation for individuals with disabilities may be arranged by contacting the City Clerk at 

(209) 388-8650.  Assisted hearing devices are available for meetings held in the Council 

Chamber.

A.  CALL TO ORDER

B.  PLEDGE OF ALLEGIANCE
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C.  ROLL CALL

D.  PUBLIC COMMENT

Members of the public who wish to speak on any matter not listed on the agenda may provide 

email or voicemail comments during this portion of the meeting and should follow the guidelines 

posted above in the MODIFIED PUBLIC COMMENT INSTRUCTIONS to do so.

E.  SPECIAL PRESENTATIONS

E.1. 21-160 SUBJECT: Introduction of and General Remarks from Interim Parks 

and Recreation Director, Frank Quintero 

REPORT IN BRIEF 

Introduction of and General Remarks from Interim Parks and Recreation 

Director Frank Quintero

RECOMMENDATION 

Information only-no action required

F.  REPORTS

F.1. 21-155 SUBJECT: Parks Maintenance Overview from Public Works Director, 

Ken Elwin and Questions and Discussion Regarding Parks 

Maintenance

REPORT IN BRIEF 

Public Works Director, Ken Elwin will give an overview on Parks 

Maintenance with an opportunity for Commissioners’ questions and 

discussion. 

RECOMMENDATION 

Information only-no action required

F.2. 21-168 SUBJECT: Update from Commissioner Cardona on Presentation to 

Youth Council on Ways of Making Parks More Youth Friendly

REPORT IN BRIEF 

Update from Commissioner Cardona on her presentation to the Youth 

Council and their feedback on making parks more youth friendly.

RECOMMENDATION 

Information only-no action required
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F.3. 21-167 SUBJECT: Mid-Year Budget Review for Fiscal Year 2020-2021 and 

Quarterly Revenue Update for First Quarter of the Fiscal Year Report 

From Finance Officer, Venus Rodriguez

REPORT IN BRIEF 

Finance Officer, Venus Rodriguez, will present the Fiscal Year 2020-2021 

Mid-Year Financial Report and provide a quarterly revenue update.

RECOMMENDATION 

Information only-no action required

G.  BUSINESS

G.1. 21-163 SUBJECT: Discussion and Identification of the Topics for the 

Upcoming March 15 Joint Study Session with City Council

REPORT IN BRIEF 

Discussion on the upcoming joint study session with City Council.

RECOMMENDATION 

Direction to staff providing a courtesy list of discussion topics to the City 

Council for the March 15, 2021, Joint Study Session.

G.2. 21-126 SUBJECT: Request to Add Item to Future Agenda

REPORT IN BRIEF

Provides members of the Boards/Commissions to request that an item be 

placed on a future Boards/Commissions agenda for initial consideration by 

the Boards/Commissions.

G.3. 21-125 SUBJECT: Commission Comments

REPORT IN BRIEF 

Provides an opportunity for the Chair and/or Member(s) to make a brief 

announcement on any activity(ies) she/he has attended on behalf of the 

Commssion and to make a brief announcement on future community 

events and/or activities.  The Brown Act does not allow discussion or 

action by the legislative body under this section. 

H.  ADJOURNMENT
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CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-160 Meeting Date: 2/22/2021

Report Prepared by: Jennifer Arellano, Recreation Supervisor, Parks and Recreation

SUBJECT: Introduction of and General Remarks from Interim Parks and Recreation Director,
Frank Quintero

REPORT IN BRIEF
Introduction of and General Remarks from Interim Parks and Recreation Director Frank Quintero

RECOMMENDATION
Information only-no action required
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CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-155 Meeting Date: 2/22/2021

Report Prepared by: Jennifer Arellano, Recreation Supervisor, Parks and Recreation

SUBJECT: Parks Maintenance Overview from Public Works Director, Ken Elwin and Questions
and Discussion Regarding Parks Maintenance

REPORT IN BRIEF
Public Works Director, Ken Elwin will give an overview on Parks Maintenance with an opportunity for
Commissioners’ questions and discussion.

RECOMMENDATION
Information only-no action required

DISCUSSION
A key component in enjoying parks is directly connected to maintenance. Commissioners often
inquire into this facet of Parks and Recreation, which is managed outside of the Parks and
Recreation Department. Director of Public Works, Ken Elwin, has been invited to give a parks
maintenance overview and be available for Commissioner’s questions to have a discussion regarding
parks maintenance.

ATTACHMENTS
1.  Park Maintenance Adopted Budget 2019-2020
2.  Park Maintenance Adopted Budget 2020-2021
2.  Landscape RFP Park Turf Areas
3.  Landscape - Parks, Center Medians (Green Horizon)
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REQUEST FOR PROPOSALS 

PARKS LANDSCAPE MAINTENANCE SERVICES 

The City of Merced Public Works Department invites your proposal to perform landscape maintenance 
services on City-owned landscape park turf areas. (Please See Attachment “B” Scope of Services and 
Attachment "C" for Park Locations/Annual Bid Sheet) 

For all proposals over $15,000 the proposer is required to abide by all applicable provisions of the Labor 
Code, including payment of the minimum prevailing wage rate as determined by the State Department of 
Industrial Relations (DIR). No contractor or subcontractor may be listed on a proposal or be awarded a 
contract for public work unless registered with the DIR pursuant to the Labor Code. This project is subject 
to compliance monitoring and enforcement by the DIR. 

A Class C-27 landscaping contractor’s license is required at the time your proposal is submitted. The 
contract agreement will be for a period of twenty-four (24) months, commencing on July 1, 2019 and ending 
on June 30, 2021. The City has the option to extend the terms of the agreement for one-to-three additional 
periods of one-year, ending on June 30, 2024.  

You are hereby invited to submit a proposal based upon the requirements and conditions set forth in this 
RFP. 

Proposal Submission: 

Three (3) copies of the completed proposal must be submitted no later than 4:30 p.m. on Thursday, 
April 11, 2019.   

Fee Proposal: 

One (1) copy of a separate Park Locations and Annual Bid Sheet Proposal must be submitted in a separate 
sealed envelope marked “Park Locations and Annual Bid Sheet”. 

Mailing Instructions: 

Carl Brown 
Tax Services Manager 
City of Merced Public Works 
1776 Grogan Avenue  
Merced, CA  95341 

ATTACHMENT 3
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Inquiries: 
 
Questions pertaining to the RFP should be directed in writing, no later than 72 hours prior to proposal 
submission to: 
 
Carl Brown, Tax Services Manager, phone number (209)385-6806, brownc@cityofmerced.org.  
  

mailto:brownc@cityofmerced.org
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OBJECTIVE 
 
The City of Merced Public Works Department is seeking a qualified vendor to perform 
maintenance, inspection, repairs, and winterization of irrigation systems; weed control; disease 
and pest control; pruning of shrubs, trees, groundcover, and other vegetation; litter removal; 
fertilization; replacement of plant material; turf maintenance, including mowing and edging; 
groundcover maintenance; traffic control setup; and dust control maintenance.  
 
See Attachment B – “Scope of Services” for a detailed description of all work to be performed 
and Attachment C – “Park Locations and Itemized Fee Proposal Sheet” for a complete listing 
of all park maintenance areas.   
 
METHOD OF COMPENSATION 
 
Increases in compensation for the three-year extension period will be determined by the U.S. 
Department of Labor, Bureau of Labor Statistics Consumer Price Index (CPI)-All Urban 
Consumers West report. At no time, will the compensation amount fall below the previous year’s 
contract amount. The base month and year for calculating potential CPI increases will begin on 
January 1, 2021, and each succeeding year thereafter during the extension period. At no time will 
the CPI increase exceed 3% annual. 
 
Any necessary services outside the scope of the work must be identified and approved in advance 
by the City of Merced Public Works Director or his designee. In addition, no change orders or 
contract amendments will be considered without prior authorization from the City Public Works 
Director or his designee. 
 
SPECIAL ISSUES AND REQUIREMENTS 
 
Form and Execution of Contract. The form of contract is Attachment A. It shall be executed and 
returned with the Consultant’s proposal. If the Consultant is unable to execute the Contract, then 
the Consultant’s proposal will be deemed incomplete and not considered.  
 
Labor Code. The Consultant shall comply with Sections 3700 et seq. of Labor Code of the State 
of California, requiring every employer to be insured against liability for worker’s compensation. 
 
Prevailing Wage.  If the proposal exceeds $15,000 the contractor shall abide by the following: 
 
The proposer is required to abide by all applicable provisions of the Labor Code, including 
payment of the minimum prevailing wage rate as determined by the State Department of 
Industrial Relations (DIR). No contractor or subcontractor may be listed on a bid proposal 
or be awarded a contract for public work unless registered with the DIR pursuant to the 
Labor Code. This project is subject to compliance monitoring and enforcement by the DIR. 
 
Insurance. The Consultant shall also meet the insurance requirements in Section 9 of the contract, 
including liability insurance in the amount of $1,000,000, naming the Agency as additional 
insured.   
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Conflict of Interest. The Consultant must be aware of and comply with conflict of interest rules 
included in the California Political Reform Act, and Section 1090 et. Seq. of the Government Code. 
The Political Reform Act requires City/Agency officers and committee members to file statements 
of interest and abide by a Conflict of Interest Code. Section 1090 limits or prohibits a public official 
from contracting with a body of which an official is a member. Section 1090 applies even where 
the officer only reviews the contract for the approving body. 
 
PROPOSAL CONTENT 
 
The City requires the proposer to submit a concise proposal clearly addressing all of the 
requirements outlined in this RFP; it must contain information covering the following topics: 
 

a. Cover Letter.  The RFP shall include a cover letter signed by the team representative 
authorized to sign contracts stating interest and ability to perform the work. 
 

b. Project Experience.  The RFP shall list and describe previous experience and expertise 
with providing high quality landscape maintenance service to special districts and project 
management, including a description of a minimum of three such projects.   
 

c. Project Understanding.  The RFP shall include a summary of the teams understanding of 
the work to be provided to the City of Merced as well as any recommendations regarding 
needed services. 
 

d. Special Requirements. The RFP shall include a statement of understanding and 
compliance with the special requirements listed herein. Provide verification of licensing. 
 

e. References.  The RFP shall include information on three (3) references that may be 
contacted to discuss the reference’s experience with the team. 
 

f. Fee Estimates. Each proposal shall include a fee estimate for providing services and must 
be contained in a sealed envelope separate from the proposal. Proposer must submit cost 
proposal in the form of Attachment C – “Park Locations and Annual Bid Sheet”. 

 
PLEASE NOTE: The City does not pay for services in advance. Therefore, do not propose 
contract terms that call for upfront payments or deposits. 

 
 
PROPOSAL SELECTION 

 
RFP submittal will be reviewed for completeness and qualifications by City representatives.  The 
City representative will negotiate with the top-ranked proposer(s) to determine the final award.   
 
This RFP does not commit the City to enter into a contract, nor does it obligate the City to pay for 
any costs incurred in preparation and submission of proposals or in anticipation of a contract. The 
City reserves the right, without qualification, to: 
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• Select any proposal when such action is considered to be in the best interest of the City;
• Reject any and all proposals;
• Issue subsequent Requests for Proposals;
• Postpone opening for its own convenience;
• Approve or disapprove the use of particular subcontractors;
• Accept other than the lowest offer;
• Exercise discretion and apply its judgment with respect to selection of any proposals

submitted;
• Waive informalities and irregularities in the Proposals;
• Negotiate with any, all or none of the Proposers;
• Select proposals, based on initial proposals received, without discussion or after

detailed discussions or contract negotiations;
• Enter into an agreement with another Proposer in the event the originally selected

Proposer defaults or fails to execute an agreement with the City.

An agreement shall not be binding or valid with the City unless and until it is executed by 
authorized representatives of the City and of the Proposer. 

PROTEST PROCESS 
A Vendor that submits a proposal that is disqualified may challenge the disqualification by 
filing a protest within seven (7) calendar days of the date of the City’s notice of 
disqualification. Staff recommendations to award the agreement(s) to a particular Vendor 
or Vendors shall be posted on the City’s website. An unsuccessful Vendor may file a protest 
no later than seven calendar days after the recommendation is posted on the website, except 
for protests regarding disqualification, which must be protested within seven days of the 
disqualification notice.   All protests shall be in writing, filed with the Tax Services 
Manager, Carl Brown, and include the following: 

• RFP Name;
• The name, address and telephone number of the protester;
• A detailed statement describing the legal and factual grounds for the protest, including

copies of relevant documents;
• The form of relief requested; and
• The signature of the protester or its authorized representative.

The Tax Services Manager will render a written decision within 30 days after the protest is filed. 
The City will not request City Council authorization to award the contract until the protest process 
is completed. 
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PUBLIC RECORD 

Responses to this RFP become the exclusive property of the City of Merced. At such time as the 
Public Works Department recommends a firm to the City Council, all proposals received in 
response to this RFP becomes a matter of public record and shall be regarded as public records, 
with the exception of those elements in each proposal which are defined by the Proposer as 
business or trade secrets and plainly marked as “Confidential,” “Trade Secret,” or “Proprietary”. 
The City shall not in any way be liable or responsible for the disclosure of any such proposal or 
portions thereof, if they are not plainly marked as “Confidential,” “Trade Secret,” or “Proprietary” 
or if disclosure is required under the Public Records Act. Any proposal which contains language 
purporting to render all or significant portions of the proposal “Confidential,” “Trade Secret,” or 
“Proprietary” shall be regarded as non-responsive. 

Although the California Public Records Act recognizes that certain confidential trade secret 
information may be protected from disclosure, the City of Merced may not accept or approve that 
the information that a Proposer submits is a trade secret. If a request is made for information 
marked “Confidential,” “Trade Secret,” or “Proprietary,” the City shall provide the Proposer who 
submitted the information with reasonable notice to allow the Proposer to seek protection from 
disclosure by a court of competent jurisdiction. 

WITHDRAWAL OF PROPOSALS 

A Proposer may withdraw its proposal at any time before the expiration of the time for submission 
of proposals as provided in the RFP by delivering a written request for withdrawal signed by, or 
on behalf of, the Proposer. 

All submittals shall be submitted in writing.  Any exceptions to the requirements stated herein 
shall be clearly stated in the submittal, and may be grounds for being declared non-responsive.   

All correspondence or communications in reference to this RFPs shall be directed to: 

Carl Brown 
Tax Services Manager 
City of Merced 
1776 Grogan Avenue  
Merced, CA  95341 
(209) 385-6806
brownc@cityofmerced.org

All cost for preparation of the submittals shall be borne by the applicant, and submittals received 
shall become the property of the City, whether accepted or rejected.  Incomplete submittals may 
be rejected as non-responsive.  The City reserves the right to reject any and all proposals submitted 
in response to the RFP.  

mailto:brownc@cityofmerced.org
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AGREEMENT FOR PROFESSIONAL SERVICES 

THIS AGREEMENT is made and entered into this ____ day of 
____________, 201_, by and between the City of Merced, a California Charter 
Municipal Corporation, whose address of record is 678 West 18th Street, Merced, 
California 95340, (hereinafter referred to as “City”) and ___________________ 
______________________________, a ______________________, whose 
address of record is ________________________________________ (hereinafter 
referred to as “Consultant”). 

WHEREAS, City is undertaking a project to _____________________; and, 

WHEREAS, Consultant represents that it possesses the professional skills to 
provide ______________________ services in connection with said project. 

NOW, THEREFORE, the parties hereto, in consideration of the mutual 
covenants hereinafter recited, hereby agree as follows: 

1. SCOPE OF SERVICES.  The Consultant shall furnish the following
services:  Consultant shall provide the _____________ services described in 
Exhibit “A” attached hereto. 

No additional services shall be performed by Consultant unless approved in 
advance in writing by the City, stating the dollar value of the services, the method 
of payment, and any adjustment in contract time.  All such services are to be 
coordinated with City and the results of the work shall be monitored by the 
_______________ or his designee.  However, the means by which the work is 
accomplished shall be the sole responsibility of the Consultant. 

2. TIME OF PERFORMANCE.  All of the work outlined in the Scope
of Services shall be completed in accordance with the Schedule outlined in Exhibit 
“B” attached hereto and incorporated herein by reference.  By mutual agreement 
and written addendum to this Agreement, the City and the Consultant may change 
the requirements in said Schedule. 

3. RESERVED.

4. COMPENSATION.  Payment by the City to the Consultant for actual
services rendered under this Agreement shall be made upon presentation of an 
invoice detailing services performed under the Scope of Services, in accordance 

ATTACHMENT A
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with the fee schedule set forth in Exhibit “C” attached hereto and incorporated 
herein by reference.  The Consultant agrees to provide all services required under 
the Scope of Services in Exhibit “A” within the compensation amount set forth in 
Exhibit “C”.  For Consultant’s services rendered under this Agreement, City shall 
pay Consultant the not to exceed sum of $__________________. 
 

5. METHOD OF PAYMENT.  Compensation to Consultant shall be 
paid by the City after submission by Consultant of an invoice delineating the 
services performed. 
 

6. RECORDS.  It is understood and agreed that all plans, studies, 
specifications, data magnetically or otherwise recorded on computer or computer 
diskettes, records, files, reports, etc., in possession of the Consultant relating to the 
matters covered by this Agreement shall be the property of the City, and 
Consultant hereby agrees to deliver the same to the City upon termination of the 
Agreement.  It is understood and agreed that the documents and other materials 
including but not limited to those set forth hereinabove, prepared pursuant to this 
Agreement are prepared specifically for the City and are not necessarily suitable 
for any future or other use. 
 

7. CONSULTANT’S BOOKS AND RECORDS. Consultant shall 
maintain any and all ledgers, books of account, invoices, vouchers, canceled 
checks, and other records or documents evidencing or relating to charges for 
services or expenditures and disbursements charged to the City for a minimum of 
three (3) years, or for any longer period required by law, from the date of final 
payment to the Consultant to this Agreement. Any records or documents required 
to be maintained shall be made available for inspection, audit and/or copying at 
any time during regular business hours, upon oral or written request of the City. 
 

8. INDEPENDENT CONTRACTOR.  It is expressly understood that 
Consultant is an independent contractor and that its employees shall not be 
employees of or have any contractual relationship with the City.  Consultant shall 
be responsible for the payment of all taxes, workers’ compensation insurance and 
unemployment insurance.  Should Consultant desire any insurance protection, the 
Consultant is to acquire same at its expense. 
 
 In the event Consultant or any employee, agent, or subcontractor of 
Consultant providing services under this Agreement is determined by a court of 
competent jurisdiction or the California Public Employees Retirement System 
(PERS) to be eligible for enrollment in PERS as an employee of the City, 



 
X:\Forms\Professional Services Agreement - CITY Updated 2016.docx 
 

3 

Consultant shall indemnify, protect, defend, and hold harmless the City for the 
payment of any employee and/or employer contributions for PERS benefits on 
behalf of Consultant or its employees, agents, or subcontractors, as well as for the 
payment of any penalties and interest on such contributions, which would 
otherwise be the responsibility of City. 
 

9. INDEMNITY.  Consultant shall indemnify, protect, defend (with 
legal counsel selected by the City), save and hold City, its officers, employees, and 
agents, harmless from any and all claims or causes of action for death or injury to 
persons, or damage to property resulting from intentional or negligent acts, errors, 
or omissions of Consultant or Consultant’s officers, employees, volunteers, and 
agents during performance of this Agreement, or from any violation of any federal, 
state, or municipal law or ordinance, to the extent caused, in whole or in part, by 
the willful misconduct, negligent acts, or omissions of Consultant or its employees, 
subcontractors, or agents, or by the quality or character of Consultant’s work, or 
resulting from the negligence of the City, its officers, employees, volunteers and 
agents, except for loss caused by the sole negligence or willful misconduct of the 
City or its officers, employees, volunteers or agents.  It is understood that the duty 
of Consultant to indemnify and hold harmless includes the duty to defend as set 
forth in Section 2778 of the California Civil Code.  Acceptance by City of 
insurance certificates and endorsements required under this Agreement does not 
relieve Consultant from liability under this indemnification and hold harmless 
clause.  This indemnification and hold harmless clause shall survive the 
termination of this Agreement and shall apply to any damages or claims for 
damages whether or not such insurance policies shall have been determined to 
apply.  By execution of this Agreement, Consultant acknowledges and agrees to 
the provisions of this Section and that it is a material element of consideration. 
 

10. INSURANCE.  During the term of this Agreement, Consultant shall 
maintain in full force and effect at its own cost and expense, the following 
insurance coverage: 
 
 a. Workers’ Compensation Insurance.  Full workers’ compensation 
insurance shall be provided with a limit of at least One Hundred Thousand Dollars 
($100,000) for any one person and as required by law, including Employer’s 
Liability limits of $1,000,000.00 per accident.  The policy shall be endorsed to 
waive the insurer’s subrogation rights against the City. 
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b. General Liability.

(i) Consultant shall obtain and keep in full force and effect general
liability coverage at least as broad as ISO commercial general
liability coverage occurrence Form CG 0001.

(ii) Consultant shall maintain limits of no less than One Million
Dollars ($1,000,000) per occurrence for bodily injury, personal
injury and property damage.

(iii) The City, its officers, employees, volunteers and agents are to
be named as additional insureds under the policy, as respects
liability arising out of work or operations performed by or on
behalf of the Consultant.

(iv) The policy shall stipulate that this insurance will operate as
primary insurance for work performed by Consultant and its
sub-contractors, and that any other insurance or self insurance
maintained by City or other named insureds shall be excess and
non-contributory.

(v) Consultant shall maintain its commercial general liability
coverage for three (3) years after completion of the work and
shall add an additional insured endorsement form acceptable to
the City naming the City of Merced, its officers, employees,
agents and volunteers for each year thereafter for at least three
(3) years after completion of the work.  Copies of the annual
renewal and additional insured endorsement form shall be sent
to the City within thirty (30) days of the annual renewal.

c. Automobile Insurance.

(i) Consultant shall obtain and keep in full force and effect an
automobile policy of at least One Million Dollars ($1,000,000)
per accident for bodily injury and property damage.

(ii) The City, its officers, employees, volunteers and agents are to
be named as additional insureds under the policy, as respects
automobiles owned, leased, hired or borrowed by the
Consultant.



 
X:\Forms\Professional Services Agreement - CITY Updated 2016.docx 
 

5 

(iii) The policy shall stipulate that this insurance will operate as 
primary insurance for work performed by Consultant and its 
sub-contractors, and that any other insurance or self insurance 
maintained by City or other named insureds shall be excess and 
non-contributory. 

 
 d. Professional Liability Insurance.  Consultant shall carry professional 
liability insurance appropriate to Consultant’s profession in the minimum amount 
of One Million Dollars ($1,000,000).  Architects and engineers’ coverage is to be 
endorsed to include contractual liability. 
 
 e. Qualifications of Insurer.  The insurance shall be provided by an 
acceptable insurance provider, as determined by City, which satisfies all of the 
following minimum requirements: 
 

(i) An insurance carrier admitted to do business in California and 
maintaining an agent for service of process within this State; 
and, 

 
(ii) An insurance carrier with a current A.M. Best Rating of A:VII 

or better (except for workers’ compensation provided through 
the California State Compensation Fund). 

  
 f. Certificate of Insurance.  Consultant shall complete and file with the 
City prior to engaging in any operation or activity set forth in this Agreement, 
certificates of insurance evidencing coverage as set forth above and which shall 
provide that no cancellation or expiration by the insurance company will be made 
during the term of this Agreement, without thirty (30) days written notice to City 
prior to the effective date of such cancellation—including cancellation for 
nonpayment of premium.     
 
 g. Notwithstanding any language in this Agreement to the contrary, 
Consultant shall be entitled to be paid pursuant to the terms of this Agreement until 
Consultant has obtained the insurance required by this Section 10 and provided 
documentation of said insurance to the City.  In addition to any other remedies City 
may have, City reserves the right to withhold payment if Consultant’s insurance 
policies are not current.   
 

11. ASSIGNABILITY OF AGREEMENT.  It is understood and agreed 
that this Agreement contemplates personal performance by the Consultant and is 
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based upon a determination of its unique personal competence and experience and 
upon its specialized personal knowledge.  Assignments of any or all rights, duties 
or obligations of the Consultant under this Agreement will be permitted only with 
the express written consent of the City. 
 

12. TERMINATION FOR CONVENIENCE OF CITY.  The City may 
terminate this Agreement any time by mailing a notice in writing to Consultant that 
the Agreement is terminated.  Said Agreement shall then be deemed terminated, 
and no further work shall be performed by Consultant.  If the Agreement is so 
terminated, the Consultant shall be paid for that percentage of the phase of work 
actually completed, based on a pro rata portion of the compensation for said phase 
satisfactorily completed at the time the notice of termination is received. 
 

13. CONFORMANCE TO APPLICABLE LAWS.  Consultant shall 
comply with its standard of care regarding all applicable Federal, State, and 
municipal laws, rules and ordinances.  No discrimination shall be made by 
Consultant in the employment of persons to work under this contract because of 
race, color, national origin, ancestry, disability, sex or religion of such person. 
 

Consultant hereby promises and agrees to comply with all of the provisions 
of the Federal Immigration and Nationality Act (8 U.S.C.A. 1101 et seq.), as 
amended; and in connection therewith, shall not employ unauthorized aliens as 
defined therein.  Should Consultant so employ such unauthorized aliens for the 
performance of work and/or services covered by this Agreement, and should any 
agency or instrumentality of the federal or state government, including the courts, 
impose sanctions against the City for such use of unauthorized aliens, Consultant 
hereby agrees to, and shall, reimburse City for the cost of all such sanctions 
imposed, together with any and all costs, including attorneys’ fees, incurred by the 
City in connection therewith. 
 

14. WAIVER.  In the event that either City or Consultant shall at any time 
or times waive any breach of this Agreement by the other, such waiver shall not 
constitute a waiver of any other or succeeding breach of this Agreement, whether 
of the same or any other covenant, condition or obligation.  Waiver shall not be 
deemed effective until and unless signed by the waiving party. 
 

15. INCONSISTENT OR CONFLICTING TERMS IN AGREEMENT 
AND EXHIBITS.  In the event of any contradiction or inconsistency between any 
attached document(s) or exhibit(s) incorporated by reference herein and the 
provisions of the Agreement itself, the terms of the Agreement shall control. 
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Any exhibit that is attached and incorporated by reference shall be limited to 
the purposes for which it is attached, as specified in this Agreement.  Any 
contractual terms or conditions contained in such exhibit imposing additional 
obligations on the City are not binding upon the City unless specifically agreed to 
in writing, and initialed by the authorized City representative, as to each additional 
contractual term or condition.  
 

16. AMBIGUITIES.  This Agreement has been negotiated at arms’ length 
between persons knowledgeable in the matters dealt with herein.  Accordingly, any 
rule of law, including, but not limited to, Section 1654 of the Civil Code of 
California, or any other statutes, legal decisions, or common-law principles of 
similar effect, that would require interpretation of any ambiguities in this 
Agreement against the party that drafted this Agreement is of no application and is 
hereby expressly waived.   
 

17. VENUE.  This Agreement and all matters relating to it shall be 
governed by the laws of the State of California and any action brought relating to 
this agreement shall be held exclusively in a state court in the County of Merced. 
 

18. AMENDMENT.  This Agreement shall not be amended, modified, or 
otherwise changed unless in writing and signed by both parties hereto. 
 

19. INTEGRATION.  This Agreement constitutes the entire 
understanding and agreement of the parties and supersedes all previous and/or 
contemporaneous understanding or agreement between the parties with respect to 
all or any part of the subject matter hereof.   
 

20. AUTHORITY TO EXECUTE.  The person or persons executing this 
Agreement on behalf of the parties hereto warrants and represents that he/she/they 
has/have the authority to execute this Agreement on behalf of their entity and 
has/have the authority to bind their party to the performance of its obligations 
hereunder. 
 

21. COUNTERPARTS.  This Agreement may be executed in one or more 
counterparts with each counterpart being deemed an original.  No counterpart shall 
be deemed to be an original or presumed delivered unless and until the 
counterparts executed by the other parties hereto are in the physical possession of 
the party or parties seeking enforcement thereof. 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be 
executed on the date first above written. 

CITY OF MERCED 
A California Charter Municipal 
Corporation 

BY:____________________________ 
    City Manager 

ATTEST: 
STEVE CARRIGAN, CITY CLERK 

BY:_____________________________ 
Assistant/Deputy City Clerk 

APPROVED AS TO FORM: 

BY:_____________________________ 
City Attorney                     Date 

ACCOUNT DATA: 

BY:____________________________ 
        Verified by Finance Officer 
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CONSULTANT 

BY: 
(Signature) 

(Typed Name) 

Its:  
(Title) 

BY: 
(Signature) 

(Typed Name) 

Its:  
(Title) 

Taxpayer I.D. No. 

ADDRESS:    

TELEPHONE: 
FAX:  
E-MAIL:
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Landscape Maintenance Services - Mowing and Edging 

Scope of Service 

• The contractor shall provide Landscape Maintenance-Mowing and edging
of approximately 179 acres of parks and street center-medians within the
City of Merced. (see attachment)

• The contractor shall be responsible for the satisfactory and complete
execution of the work in accordance with the true intent of the
specifications. The contractor shall provide, without extra charge, all
incidental items required as part of the work even though not particularly
specified or indicated.

• The Scope of Service is to be used as a general guide and is not intended
to be a complete list of all services necessary to complete the project.

• The contractor shall be liable for all damages done as a result of
mower/edger or related operations to fixed objects such as sprinklers,
backflows, signs, posts and all vegetation, including turf, trees, shrubs,
and desirable natural growth. Damages shall include among others things:
skinning, scraping, or gouging of trees or shrubs, and rutting, scalping or
tearing of turf.

• The contractor shall furnish all transportation, equipment and necessary
supplies including but not restricted to: mowers, edgers, and blowers.

• The contractor shall furnish, operate, and maintain, suitable and adequate
equipment necessary to perform all tasks described in scope of service.

• The equipment furnished by the contractor must be in good repair and
shall be maintained so as to produce a clean, sharp cut to the grass at all
times.

ATTACHMENT B
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• Equipment which in any way pulls or rips grass or damages the turf shall
not be allowed to operate under this contract. All equipment will be of such
a type so that the height of cut can be adjusted to a minimum 2" and
maximum of 4".

• The contractor shall have enough equipment and personnel to complete
each mowing and edging cycle at each site contracted for.

• Mowing cycles shall be completed weekly through the months of March
through October, and as necessary when conditions permit in November
through February.

• Grass shall not be allowed to reach a height of five (5) inches or more and
shall be mowed to the minimum height of two (2) inches. All elements of
the lawn maintenance cycle shall be completed the same day they are
started.

• No partial mowing will be allowed unless the weather forces a delay. If
rain or excessively wet turf conditions exist, contractor shall finish the cycle
as soon as favorable conditions exist. Clippings shall be removed if visible
after mowing and removed at the contractor's expense.

• No clippings shall be disposed of in or on City property unless a prior
agreement has been made. Crews shall not blow debris into street/curb or
storm drains. Contractor must follow all current Federal, State and Local
Best Management Practices.

• Contractor shall edge along all walks and curb areas every mowing. Edging
shall not be wider than ½  inch from edge of sidewalks to lawn surface. All
edging debris shall be removed from walkways and curb areas and disposed
of at contractor's expense.

• No mowing or edging shall be done on weekends, unless approval is
obtained by Contract Administrator.
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• The contractor shall perform no additional work/service, unless 
approved in advance by the Public Works Director or designee 
stating the dollar value of the services, method of payment, and any 
adjustment in contract time. Any work done without the permission of 
the City is a gift from the contractor. 

• Contractor must notify City of all irrigation issues within 24 hours, i.e. 
broken sprinklers, overwatering/flooded areas hindering completion of 
the mow cycle. 

• The work described herein shall have duration of 2 4 months. A 
single three- y e a r  extension may be made based upon the good 
performance of the contractor and sufficient funds in City's budget. 
The completed work will be paid for as service rendered monthly. If 
service has not been performed in accordance with the agreement 
liquidated damage will be assessed. Annual CPI increases will be 
calculated using United States Department of Labor, All Urban 
Consumer-Western Region.
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Landscape Maintenance Services - Ray Flanagan Park - 
Mowing, Edging, Pruning, and Irrigation Repair 

Scope of Service 

Pruning-General 

All shrubs and trees shall be pruned as required to maintain them in a healthy 
growing condition. Pruning is to be done in a manner which promotes the plants' 
natural growth characteristics. Hedging, shearing, or other sever pruning will not 
be allowed except with prior approval. 

Growth shall be kept within reasonable bounds to prevent its encroachment into 
walks, passageways, and streets. 

All dead, dying, or damaged branches shall be removed immediately. All cuts 
shall be made cleanly with no stubs or projections remaining. 

Trees-General 

The contractor shall be responsible for all pruning that can be reached with a 12- 
foot pole-saw by a person standing on the ground. All trees are to be maintained 
in their natural shape. 

Newly planted trees are to be staked, pruned, and shaped to promote their eventual 
development into strong, healthy representatives of their species. Until young trees 
are strong enough to stand alone, they shall be flex-tied between two approved 
2-inch by 2-inch by 8-foot treated tree stakes. Split plastic hose or black tire casing
held in place by 12-gauge wire shall be used to secure the young trees.  Tree ties
to be inspected often for signs of girdling or abrasion.

The contractor shall bring to the attention of the Director of Public Works or his 
designee within 24 hours of any tree which shows signs of root heaving, leaning, 
having hanger limbs, or in some manner constituting a safety hazard. 
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IRRIGATION - GENERAL 
Irrigation shall be done with the use of automatic or manual sprinkler systems 
where available and operable. Failure of an existing system to provide full and 
adequate coverage shall not relieve the contractor of the responsibility to provide 
proper coverage of all areas. Providing any supplementary hoses, sprinklers, 
nozzles, etc., necessary to accomplish full coverage shall be the contractor's 
responsibility. 

A. Maintenance

The contractor shall maintain all sprinkler systems in such a way as to give 
proper coverage and full working capacity, making whatever adjustments 
necessary to prevent excessive run-off time into streets or other areas not 
intended to be irrigated. Care shall be taken to prevent wasting water, causing 
soil erosion, or allowing seepage into existing underground improvements or 
structures. 

The contractor shall, at no cost to the City, keep controller or valve boxes free of 
dirt and debris; repair, replace, clean, adjust, straighten, raise or lower the 
following sprinkler system components as it relates to maintenance of the 
landscape areas: 

1. sprinkler heads;

2. sprinkler caps;

3. sprinkler head risers;

4. Valve covers;

5. Valve boxes;

6. Valve box lids, including electrical pull boxes and lids;

7. Valve sleeves;

8. Quick coupler valves and caps;

9. Hose bibs.
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B. Inspection

The contractor shall, at least once a week, inspect all areas covered by an 
automatic irrigation system for any malfunction. Approximately thirty (30) days 
prior to the termination of the contract, a comprehensive test of all irrigation 
systems shall be made by a Public Works Department representative. Any 
repairs deemed the contractor's responsibility shall be made by the contractor 
prior to the end of the contract period. 

If repairs made are not to the satisfaction of the Director of Public Works or 
his designee’s satisfaction, deductions shall be made in the final contract payment 
to cover the cost of eliminating the discrepancies determined by the Director 
of Public Works Operations or his designee. 

C. Repairs

Irrigation systems which are damaged or altered in any way as a result of work 
performed under this contract shall be repaired or replaced in kind and in an 
approved manner by the contractor. 

Repairs shall be made immediately after damage or alteration occurs, unless 
otherwise directed. Repairs made as a result of theft, vandalism or an act of God 
shall be performed by the City. 

Winterization - Contractor shall winterize all exposed piping and back flow 
prevention devices to prevent freeze damage. All damage to back flow devices 
caused by freezing will be the contractor responsibility to repair or replace. 

Repairs not made, or not made to the satisfaction of the Director of Public Works 
or his designee, the work will be done by others and billed to the contractor. 



Count PARK NAME: MOW ACRE: TOTAL ACRE: PARK ADDRESS: ANNUAL FEE:

1 Ada Givens Park 4.95 4.99 2904 Green Street

2 Albert Lawson Park 3.25 3.25 204 W. 28th Street

3 Applegate Park 20.67 32.12 1045 W. 25th Street

4 Benjamin Banneker Memorial Park 0.96 0.96 1311 2nd Street

5 Black Rascal Creek Bikeway park "R" to Hwy 59 2.89 13.69 Black Rascal Creek

6 Black Rascal Creek Bikeway Park G to Cherokee 3.99 7.10 Black Rascal Creek

7 Black Rascal Creek Bikeway Park M to R 4.62 7.10 Black Rascal Creek

8 Black Rascal Creek Bikeway Park Parsons to McKee 1.28 7.34 Black Rascal Creek

9 Bob Carpenter Park 5.53 5.98 1801 Silverado Avenue

10 Bob Hart Square 0.18 0.41 500 Block of Main Street

11 Bruce Gabriault Park 0.19 0.21 1352 Hansen Ave

12 Burbank Park 2.99 3.79 450 E. Olive Avenue

13 Carol Gabriault Park 5.00 5.75 1601 Willowbrook Drive

14 Charles Richard Drew Park 0.38 0.51 820 "N" Street

15 Circle Park 0.23 0.25 499 E. 23rd Street

16 Davenport Park 7.06 8.84 1311 Cormorant Drive

17 Diego Rivera Park 0.23 0.25 940 "P" Street

18 Dwight Amey Park 6.84 8.17 3389 Blix Avenue

19 Elmer Murchie Park 3.55 3.55 4495 Bancroft Drive

20 Fahrens Park 15.75 47.62 "R" & Buena Vista to end of Frisbee Park

21 Fredrick Douglas Park 0.87 0.89 11th & "W" Street

22 Gilbert Macias Park 4.91 4.91 229 E. Childs Avenue

23 Harriet Tubman Park 0.33 0.44 706 W. 4th Street

24 Joe Herb Park 14.59 26.60 2200 Yosemite Parkway

25 Lincoln Ave Park Strip 0.70 0.70 3101 Lincoln Avenue

26 Love Veasley Family Park 0.15 0.17 452 W. 6th Street

27 Macready Park 3.10 3.10 3 Macready Drive

28 McCombs Youth Center 0.18 0.95 615 W. 15th Street

29 McNamara Park 5.31 8.70 1040 Canal Street

30 Merced Dog Park 2.88 9.41 1125 W. Yosemite Avenue

31 Neighborhood Park   E. 12th 0.34 0.39 67 E. 12th Street

32 Neighborhood Park  West & U 0.15 0.15 305 "U" Street

33 Neighborhood Park W. 11th 0.14 0.17 127 W. 11th Street

34 Public Works Corporation Yard 0.77 0.77 1776 Grogan Avenue

35 Rahilly Park 13.75 28.02 3400 Parsons Avenue

36 Ray Flanagan Park 3.00 3.95 440 Cone Avenue

37 Richard Bernasconi Park 2.56 11.15 3791 Jardin Way

38 Roland Brooks Park 3.58 4.21 495 S. "G" Street

39 Rudolph Joseph Merino Park 7.49 8.69 1275 Pacific Drive

40 Sante Fe Strip Park 9.08 9.08 Between "R" & "M" Donna to Yosemite

41 Stephen Grey Park 0.70 1.01 1755 W.N. Bear Creek Ave

42 Stephen Leonard Park 2.12 2.70 650 "T" Street

43 Street Median Park Strip "N" Street 0.50 0.50 "N" Street between 16th and 23rd Street 

44 Street Park Rambler/Pat Nolet Park Island 0.12 0.12 1013 Rambler Road

45 Stuart Park/Industrial sign 0.17 0.17 Wardrobe & West Avenue

46 William Lloyd Garrison Park 0.86 1.02 76 South "S" Street

47 Youth Sports Complex 9.72 12.34 1803 Wardrobe Avenue

Total: 178.61 302.19 GRAND TOTAL:

ANNUAL FEE PROPOSAL FOR LANDSCAPE MAINTENANCE SERVICES MOWING & EDGING

ATTACHMENT C



ATTACHMENT 4



















































CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-168 Meeting Date: 2/22/2021

Report Prepared by: Michelle Reid, Recreation Supervisor, Parks and Recreation

SUBJECT: Update from Commissioner Cardona on Presentation to Youth Council on Ways of
Making Parks More Youth Friendly

REPORT IN BRIEF
Update from Commissioner Cardona on her presentation to the Youth Council and their feedback on
making parks more youth friendly.

RECOMMENDATION
Information only-no action required

DISCUSSION
Commissioner Cardona requested an item to discuss making parks more youth friendly. It was tabled
at the October 26, 2020 meeting, and was brought back to the January 25, 2021 meeting. At that
meeting, Commissioners made a motion to send Commissioner Cardona to the next Youth Council
meeting to gather their feedback on the topic. Commissioner Cardona attended the February 11th

Youth Council meeting and will give her report on that meeting today.

The Youth Council offered the following ideas on how to make parks more youth friendly:

§ Providing more scenic areas with flowers.
§ More bicycle trails.
§ Special needs friendly areas. The special needs areas would include sensory zones with

musical instruments, like bongos.
§ Art was another suggestion on making parks more youth friendly.

Youth Council members were provided Commissioner Cardona’s contact information in the event
they had more recommendations or questions. The Council offered no further comments to staff on
the subject and no one requested that it be brought back to a future meeting.
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CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-167 Meeting Date: 2/22/2021

Report Prepared by: Jennifer Arellano, Recreation Supervisor, Parks and Recreation

SUBJECT: Mid-Year Budget Review for Fiscal Year 2020-2021 and Quarterly Revenue Update for
First Quarter of the Fiscal Year Report From Finance Officer, Venus Rodriguez

REPORT IN BRIEF
Finance Officer, Venus Rodriguez, will present the Fiscal Year 2020-2021 Mid-Year Financial Report
and provide a quarterly revenue update.

RECOMMENDATION
Information only-no action required

DISCUSSION
Finance Officer, Venus Rodriguez will deliver the financial report given to City Council on February
16, 2021.

ATTACHMENTS
1. February 16, 2021 City Council Admin Report
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CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

Agenda Item J.3. Meeting Date: 2/16/2021

Report Prepared by: Venus Rodriguez, Finance Officer

SUBJECT: Mid-Year Budget Review for Fiscal Year 2020-2021 and Quarterly Revenue Update for
First Quarter of the Fiscal Year, Including Requests for Approval of Additions and Changes to
Positions, General Fund Supplemental Appropriations and Budget Amendments in Various Funds
Totaling $883,052

REPORT IN BRIEF
Presents the Fiscal Year 2020-2021 Mid-Year Financial Report, provides a quarterly revenue update,
and seeks approval of additions and changes to positions, General Fund Supplemental
Appropriations and Budget Amendments in Various Funds totaling $883,052.

RECOMMENDATION
City Council - Adopt a motion:

A. Approving a Supplemental Appropriation from the unreserved, unencumbered fund balance in
Fund 074-Economic Development Opportunity Fund in the amount of $10,000 for the Business Grant
Program; and,

B. Approving the reduction of $100,000 in Fund 672-Support Services Professional Services
expense transferring to the General Fund and appropriating the same in the City Attorney’s
Professional Services account line to cover labor negotiations; and,

C. Approving a Supplemental Appropriation from the unreserved, unencumbered fund balance in
Fund 667-General Liability in the amount of $600,000, transferring to the General Fund, and reducing
proceeds from debt in the General Fund of $600,000 due to RDA residual received and used for
payment of the DOF Settlement Agreement; and,

D. Approving the addition of a Deputy City Manager and the deletion of an Assistant City Manager in
the City Manager’s Department; and,

E. Approving Resolution 2021-11, A Resolution of the City Council of the City of Merced, California,
Adopting the Salary Range for the Deputy City Manager Position; and,

F. Approving the addition of a Senior Management Analyst in the Development Services Department;
and,
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File #: 21-073 Meeting Date: 2/16/2021

G.  Approving a Supplemental Appropriation from the unreserved, unencumbered fund balance in
Fund 017-Development Services in the amount of $44,000 due to the costs associated for
recommendation F above; and,

H.  Approving the addition of two Building Inspector II positions in the Development Services
Department and reducing Professional Services expense in the amount of $61,141 to offset the cost
through the end of Fiscal Year 2020-21; and,

I.  Approving the addition of one Development Services Technician I in the Development Services
Department and reducing Professional Services expense in the amount of $21,781 to offset the cost
through the end of Fiscal Year 2020-21; and,

J.  Approving the addition of an Administrative Analyst and the deletion of an Accounting Technician
in the Public Works Administration Division; and,

K.  Approving the addition of two WWTP Maintenance Electrician/Mechanics and deletion of two
WWTP Mechanics in the Wastewater Treatment Plant Division; and,

L.  Approving the addition of two Maintenance Workers in the Public Works Street Trees Division;
and,

M.  Approving a Supplemental Appropriation from the unreserved, unencumbered fund balance of
Fund 558-Refuse Operations in the amount of $46,130 due to the costs associated for
recommendation L above; and,

N.  Approving Resolution 2021-10, A Resolution of the City Council of the City of Merced, California,
amending the Classification Plan by updating the Personnel Allocation in the City Manager’s
Department by deleting one Assistant City Manager Position and adding one Deputy City Manager
Position; The Development Services Department by adding two Building Inspector I/II positions, one
Development Services Technician I/II position and one Senior Management Analyst position; and the
Public Works Department by deleting one Accounting Technician position and adding one
Administrative Analyst position, deleting two WWTP Mechanic II positions and adding two WWTP
Maintenance Electrician/Mechanic positions and adding two Maintenance Worker positions; and,

O.  Authorizing the Finance Officer to make the necessary budget adjustments.

ALTERNATIVES
1.  Approve, as recommended; or
2.  Approve, subject to other than recommended (identify specific findings and/or conditions amended
to be addressed in the motion; or
3.  Deny; or
4.  Continue to a future meeting (date and time to be specified in the motion).

AUTHORITY
Charter of the City of Merced, Section 1105.
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DISCUSSION
Mid-Year Update
The purpose of the Mid-Year update is to provide the City Council with a reconciliation on how the
City ended Fiscal Year 2019-20, a General Fund update for the current Fiscal Year 2020-21, and to
request changes to the budget due to needs that have been identified since the budget was adopted
on June 15, 2020.

Beginning Fund Balance July 1, 2020

The table below reflects the Fiscal Year 19-20 adopted budget assumptions compared to actual fund
balance at June 30, 2020.

  Fund  FY 2020-21 Actual
Beginning Balance

 FY 2020-21 Beginning
Budget Balance

 Savings or (Deficit)

 General Fund  $12,007,882  $8,620,617  $3,387,266

 Development
Services

  $2,037,464   $1,476,226   $561,238

 Parks & Community
Services

           $578            $0        $538

 Airport  $183,730           $199,620       $(15,890)

 Measure C  $2,602,591  $1,679,622  $922,968

 Housing Admin ($60,077)  $0  ($60,077)

Fiscal Year 2020-21

The City Council adopted the Fiscal Year 2020-21 budget for all funds on June 15, 2020.
Subsequent to the budget adoption, there have been several actions approved by the City Council
that affected the budget.

General Fund Expenditures
The City Council has approved revenue increases of $99,578 with equal offsetting expenditures.  In
addition, there has been $7,267,117 in Supplemental Appropriations and $1,088,029 in Revenue
increases for the following:

FLSA Settlement for MPOA             $256,084
COVID-19 CARES Act 881.014
Subtotal Appropriations due to Operations            1,137,098
COVID-19 CARES Act Revenue 1,088,029
Net Appropriations due to Operations      49,069

Council Stipends      13,870
Credit Card Fees (TOT)      15,000
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Annual transfer to Revenue Stabilization    180,000
Annual transfer to Trust 115 Pension    180,000
Annual transfer to Ec Dev Opportunity Fund      90,000
Transfer to establish a General Fund Reserve 5,651,149
Subtototal Appropriations due to Council Policies 6,130,019

Net Total $6,179,088

The largest appropriation of $5,651,149 was to establish a General Fund Reserve which changes
how we determine the General Fund balance in the future.  Based on the approved General Fund
Policy the General Fund balance needs to be at a minimum of 5% of the operating budget.  Based on
all the adjustments to the General Fund budget subsequent to adopting the Fiscal Year 2020-21
budget the June 30, 2021 balance is estimated to be $5,483,140.  The 5% contingency reserve
amount required to remain in the General Fund for Fiscal Year 2020-21 is $2,195,270, leaving an
excess General Fund balance of $3,287,870.

Quarterly Revenue Update
The purpose of this Quarterly Revenue update is to provide the City Council with a detailed revenue
update for the first two quarters (July-December) of Fiscal Year 2020-21.

On Friday, March 13, 2020, the President of the United States declared a national emergency due to
the novel coronavirus (COVID-19) outbreak.  This followed the March 4, 2020 state of emergency
that was declared by Governor Newsom.  The City of Merced also declared a local emergency as the
Director of Emergency Services.  On Friday, March 20, 2020 in order to keep employees and citizens
safe the City Manager closed City Hall.  Due to governor’s orders over the next several months,
several non-essential businesses were required to close or provide alternate methods of conducting
business in order to slow the spread.

The coronavirus pandemic came at a crucial time in the budget process for Fiscal Year 2020-21.
This was an unprecedented event.  Therefore, City staff was unsure how this would impact revenues
and the sustainability of the budget.  In reviewing data provided by consultants to determine how
local government could estimate impacts and using analysis based on City of Merced specific
activities, the Finance Department created revised estimates for Fiscal Year 2019-20 and created
conservative revenue estimates for 2020-21.  During the budget presentations staff committed to
updating the City Council quarterly with actual revenues received in comparison to budget estimates.
If needed, recommended adjustments to the budget would be presented at that time.

The update to be provided in this report is for the first two quarters (July-December 2020) of Fiscal
Year 2020-21.
The first table below reflects the Fiscal Year 2019-20 revenue budget at 50% compared to actuals
received for July through December 2019 and the difference., The second table reflects the current
Fiscal year 2020-21 revenue budget at 50% compared to the actuals received for July through
December 2020 and the difference.  The two tables are provided as a comparison to show the
difference in revenue predictions and actual receipts received for the same time periods.  Although
some revenues reflect that we are in a good place based on the budget they are still down from what
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we had been receiving prior to COVID-19 for the first six months of the fiscal year.

   General Fund Revenues   FY 2019-20
Budget at 50%

 FY 2019-20 July
-December
Actuals

   Difference

 Sales Tax  $6,375,000  $5,433,119  $(941,881)

 Vehicle-in-lieu  $3,128,000  $3,387,103  $259,103

 Secured Property Tax  $3,643,410  $3,856,754  $213,344

 Transient Occupancy Tax  $881,182  $980,419  $99,234

 Business License*          $1,390,000
$1,319,591

     $(70,409)

 School Resource Officers  $334,172          $224,548       $(109,624)

 Fire Prevention Fees  $115,000  $113,233  $(1,767)
**Business is based on annual since renewals are due every July.

   Other Revenues  FY 2019-20
Budget at 50%

 FY 2019-20 July
-December
Actuals

  Difference

 Measure C Sales Tax  $3,303,500  $2,864,173  $(439,327)

 Parks and Recreation
Programs

  $404,173   $169,090   $(235,083)

 GF transfer to Recreation  $734,740  $700,841  $(36,899)

 Gas Tax  $1,801,435  $1,583,265  $(218,170)

   General Fund Revenues  FY 2020-21
Original Budget
at 50%

 FY 2020-21 July
-December
Actuals

   Difference

 Sales Tax  $5,830,000  $6,041,704  $211,704

 Vehicle-in-lieu  $3,221,840  $3,608,137  $386,297

 Secured Property Tax*  $3,782,342  $3,453,248  $(329,095)

 Transient Occupancy Tax*  $780,000  $773,084  $(6,916)

 Business License**
$1,250,000 $1,457,200

     $207,200

 School Resource Officers*  $341,185          $193,373       $147,812

 Fire Prevention Fees  $77,892  $128,676  $50,784
**Business is based on annual since renewals are due every July.

    Other Revenues   FY 2020-21
Original Budget
at 50%

  FY 2020-21
July-December
Actuals

    Difference

 Measure C Sales Tax  $3,000,000  $3,235,877  $235,877

 Parks and Recreation
Programs*

 $193,497  $20,700  $(172,798)

 GF transfer to Recreation  $651,764  $594,464  $(57,300)

 Gas Tax*  $1,409,105  $1,524,955  $115,850
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    Other Revenues   FY 2020-21
Original Budget
at 50%

  FY 2020-21
July-December
Actuals

    Difference

 Measure C Sales Tax  $3,000,000  $3,235,877  $235,877

 Parks and Recreation
Programs*

 $193,497  $20,700  $(172,798)

 GF transfer to Recreation  $651,764  $594,464  $(57,300)

 Gas Tax*  $1,409,105  $1,524,955  $115,850
*Identifies an amount received that is less than last fiscal year for the same time period.

Although there has still been some activities we are seeing some impacts to revenues due to COVID-
19 in the areas of transient occupancy tax (TOT), school resource officers, Zoo, and parks and
recreation program fees compared to the original budget.

The fiscal year 2020-21 budget included at total of $1,560,000 in revenue to be received from TOT,
which is 11% less than the prior fiscal year. The first two quarters reported in TOT saw a decline of
21% for the same time period last year, which is a reduction of $207,335.

The last several years the City has provided the school district with school resource officers from our
Police Department to be placed in several high schools and middle schools.  The annual amount
budgeted has been over $400,000 for the high schools and over $200,000 for the middle schools.
The City only invoices based on actual time officers are at the schools.  Due to COVID-19 and
distance learning the officers are not needed as much as in a typical year.  Recently the Council
approved an amendment to the agreement with the high school district to reduce the number of
officers to be used from four to two.  The fiscal year 2020-21 budgeted revenue is $682,369, through
December we have received and/or billed 28% ($193,373) of the budgeted revenue.

Parks and Community Services which includes the zoo and recreation program fees and
contributions has been severely impacted by COVID-19.  Annually per an agreement with the Merced
Zoological Society we had been receiving at least $75,000 in contributions to use towards zoo
expenses.  Last year we only received $42,183.50 and this year the agreement approved by City
Council was for no monetary donations but in-kind donations.  Since recreation programs, rental
facilities, etc. have not been able to proceed as in past years there has been very little revenue
received to date in these areas.  Parks and Community Services program revenues in the fiscal year
2020-21 budget totaled $386,994.  As of December 2020, we have received $20,700, which is 5.3%
of the budgeted revenue.  Since some programs did not happen there were some expenditure
savings but several costs are fixed or administrative which cannot be reduced.  Parks and
Community Services has historically been supplemented by the General Fund since revenue does
not cover all programming costs.  At this point it is difficult to determine if there will be a short fall
based on the current General Fund supplement.  It is possible that as we get to year-end we may
need an additional supplement from the General Fund or Measure Y in order to make Community
Services whole.  We are currently working on a claim through our insurance carrier for loss of
revenue.  The claim will include the estimated losses of the zoo donation from the Merced Zoological
Society, facility rentals, and recreation programs.  We are unsure at this time if our claim will be
approved or when we would receive the funding.  Any funding received from this claim would offset
any of the shortfall in the fund.

In the areas of sales tax, business license, fire prevention fees, vehicle in lieu, and gas tax, revenue
received through December has exceeded 50% of budgeted revenues.
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Based on valuation reports from the County, the City’s valuations increased 6.55%.  The budget for
property tax revenue was increased by 4% from the prior year.  The first property tax installment
came in under budget by 4.35% or $329,000.  The County has confirmed that they are seeing higher
delinquencies then in prior years.  It is unknown at this time if this was caused by the inability for
taxpayers to pay their property tax bills due to impacts of COVID-19.  We have received 56% of
budgeted vehicle in lieu, which is 6.5% more than the first installment amount received last fiscal
year.

We have received one full reconciled quarter of sales tax revenue for July, August, and September
sales in the General Fund and Measure C.  The quarterly sales tax revenue in the General Fund is
up by 3.8% on a cash basis but up 9.6% when adjusted for economic data from the same quarter last
year.  In Measure C we are up 11.6% on a cash basis and 10.2% when adjusted for economic data.
According to sales tax reports provided by HdL, sales tax consultant, there were increases in Auto
and Transportation, State and County pools (likely due to online purchasing), building and
construction, and food and drugs, and business and industry.  There were decreases in general
consumer goods, restaurants and hotels, and fuel and service stations.  The largest increase was in
the food and drug industry which can be mainly attributed to the new Cannabis businesses.

The total amount received for Measure Y-Cannabis for the first two quarters of the fiscal year was
$1,530,789.  The first Cannabis dispensary began doing business in October 2019 and two more
followed in the 3rd quarter of fiscal year 2019-20.

As a reminder, the Fiscal Year 2020-21 budget was developed and adopted with the following
adjustments because of anticipated reductions in revenue due to COVID-19 and in order to present a
balanced budget:

· No increases to operating budgets

· Removed the Welcome Center

· Shifted $540,000 in expenses from General Fund and Measure C to Cannabis

· Added a transfer from $400,000 from Development Services to the General Fund

· Added $330,000 withdrawal from Trust 115-Pension for the General Fund

· Unfunded Several Positions
o 1 Park Worker
o 1 Accounting Technician
o 1 Dispatcher
o 2 Police Officers (Measure C)
o .50 Housing Manager (Housing Administration)

· Shifted positions from the General Fund to CFD
o .50 Firefighter
o 1 Senior Officer
o .50 Park Worker

· Did not include any transfers from the General Fund to Revenue Stabilization Fund, Trust 115-
Pension, or Economic Development Opportunity Fund

MID-YEAR RECOMMENDATIONS
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General Fund and Other Administration:
City Council

On January 19, 2021, the City Council approved moving forward with Council Member Ornelas’
request to create a business grant program that could fund the initial business license fees for a new
business to the City of Merced.  To establish the grant program an appropriation of $10,000 from
Fund 074-Economic Development Opportunity Fund is required.  This program meets the
requirements of the Economic Development Opportunity Fund policy based on increasing the tax
base and the creation of jobs.

City Manager’s Office

To bring the overall management structure in line with that of other Cities, and to create consistency
across other departments within the City of Merced, it is requested that the Assistant City Manager
position be changed both in title and salary.  The request is to delete an Assistant City Manager
position and add a Deputy City Manager position in the City Manager’s department.  In changing the
position title, it keeps consistency through-out the organization.  Most departments have “Deputy”
positions that fall in right under the department head in the chain of command.  The current annual
cost for the Assistant City Manager at top step is $246,224, which includes $192,952 in salary and
$53,272 in benefits.  The proposed annual cost for the Deputy City Manager at top step would be
$233,294, which includes $181,873 in salary and $51,421 in benefits. This change would be a
savings of $12,930 to the General Fund annually.

City Attorney’s Office

Historically, the outside attorney agreement for labor negotiations has been funded in the Personnel
Division of the Support Services Fund.  To align all legal service contracts under the oversight of the
City Attorney’s office, it is recommended that this contract be shifted from Human Resources.  In
order to do this, the funding of $100,000 which was included in the budget in Fund 672 of revenue as
well as expense needs to be moved into the General Fund in the City Attorney’s department.  This
change will be reflected in the budget process in future years.  As these funds were previously
budgeted, and there is no additional impact to the FY 20/21 budget.  Going forward, these funds will
be accounted for as part of the City Attorney’s annual budget requests.

Finance

On September 3, 2019, the City Council approved annual payments of the Settlement Agreement
with the Department of Finance, related to the dissolution of RDA, to be made with RDA residual and
a cash pooled loan.  The amount of RDA residual changes annually and is not always known at the
time the budget is proposed.  The Fiscal Year 2020-21 budget assumed the entire $2,000,000
payment made on 7/1/2020 would come from the cash pooled loan.  We did receive RDA residual
and have determined $600,000 is available to help make the payment.  Recommendation K. allows
us to use $600,000 of the RDA residual and $1.3 million from the pooled cash loan in order to make
the payment.  At the time of the loan approval staff was directed by the City Council to review
available funding annually from RDA residual or reimbursements and then only draw down the actual
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amount needed to make each annual payment.  This will allow to payoff the debt sooner while
keeping the interest down which provides the least amount of impact to the General Fund.

Development Services:
Planning

The Planning Department has seen an increased need for support to bring the City’s local municipal
code into compliance with newly adopted State standards.  In addition, the increase in development
projects and the need for Community Facilities District annexation management has become an
anticipated workload that can no longer be managed with existing Planning resources.  In order to
address these two issues and enhance the customer service provided to the City’s development
partners, it is recommended that a Senior Management Analyst position be added.  The annual cost
for a Senior Management Analyst is $122,640, which includes $87,061 in salary and $35,579 in
benefits.  In order support the additional position, a Supplemental Appropriation in the amount of
$44,000 is needed from the existing unencumbered, unreserved fund balance in Fund 017
Development Services.

Inspection Services

The Community has expressed a desire for the permit approval process to increase turnaround
timeframes.  After careful evaluation of the review process, staff are recommending that services
previously outsourced be managed internally to achieve the level of customer service desired.  The
following positions are being recommended: two Building Inspectors I/II and one Development
Services Technician.  In order to support the increase in staffing, a correlative reduction to the
contractual services will be made.  The annual cost a Building Inspector is $96,762, which includes
$64,031 in salary and $31,731 in benefits. The cost of a Development Services Technician is
$68,229, which includes $40,440 in salary and $ 27,789 in benefits.  If the positions are approved, an
equal offset to the professional services expenses would be made, resulting in a net zero impact to
the Development Services Fund. This approach would be taking into future fiscal years with no
additional impact.

Public Works:
Administration

The Public Works Department has been in the process of shifting from finance specific positions like
Account Clerks and Accounting Technicians to Administrative Analysts as part of a reorganization of
support services.  Adding an Administrative Analyst and removing and Accounting Technician will
allow the department to continue to work towards restructuring the administrative staff in order to
better accommodate the changing workload and tasks needed to run the day-to-day operations of all
divisions within the department.  The annual cost for an Administrative Analyst is $83,004, which
includes $53,100 in salary and $29,904 in benefits.  The annual cost for an Accounting Technician is
$80,433, which includes $50,897 in salary and $29,536 in benefits.  This is a difference of $2,571.
No additional funding is needed this year due to salary savings as the current position has been
vacant since June 2020.

Wastewater Treatment Plant
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to the changes in day-to-day operations at the Wastewater Treatment plant the department is
requesting to add two WWTP Electrician/Mechanic and removing two WWTP Mechanics.  The
annual salary and benefit cost for a WWTP Electrician/Mechanic is $96,449.  The annual salary and
benefit cost for a WWTP Mechanic is $96,449.  There would be no cost difference to swap these
positions.

Refuse:

The refuse rate study included the addition of two Maintenance Workers in the Street Tree Division
annually.  The positions have not been included in the budget in the last two years.  Currently there
are teams of two Tree Trimmers that work together out in the field.  By pairing a Tree Trimmer with a
Maintenance Worker, the number of teams can be expanded, allowing for increased services to the
community.  The annual cost of a Maintenance Worker is $72,251, which includes $43,887 in salary
and $28,364 in benefits.  In order to hire the two Maintenance Workers for the remainder of the fiscal
year a supplemental appropriation in the amount of $46,130 from the unencumbered, unreserved
fund balance in Fund 558-Refuse Operations is needed. These costs were included when the refuse
rates were created and approved.

Council Direction:
Unfunded Positions

In order to adopt a balanced budget for Fiscal Year 2020-21, several positions were unfunded.  Staff
is seeking City Council direction as to if they would like to add any of the positions back sooner than
during the budget process for next fiscal year.  If positions are added back staff will need to return to
City Council for formal approval and adoption of a resolution.

Two police officers were unfunded in Measure C.  Based on the sales tax receipts and reports we
have received, staff is comfortable with adding these positions back if Council chooses to do so.  We
will continue to work on moving as many positions out of Measure C and into CFD during the budget
process since Measure C is still uncertain.

A dispatcher, accounting technician, and park worker were unfunded in the General Fund.  Staff
recommends holding off on adding these positions until they can be analyzed during the budget
process.  In order to adopt a balanced budget a withdrawal from Trust 115 for pension in the amount
of $330,000 and a transfer from Development Services of $400,000 was included for this fiscal year.
If we get to the end of the year and find one, both, or partials are not needed we would prefer not to
complete these.  Holding these positions will help in that regard but if City Council chooses to add
any of the positions back it can be done.

Lastly, .5 of a Housing Manger was unfunded, which meant the position needed to be held vacant for
six months.  During the quarterly update on October 5, 2020, the City Council approved underfilling it
with a Housing Supervisor.  The Housing Department filled this vacancy at the end of January,
therefore; no direction is needed from City Council.

Five-Year Forecast

CITY OF MERCED Printed on 2/11/2021Page 10 of 11

powered by Legistar™427
427

http://www.legistar.com/


File #: 21-073 Meeting Date: 2/16/2021

A Five-Year Forecast is typically presented to the City Council every November.  In October 2020, the
City Council directed staff to postpone the presentation due to uncertainty of revenues due to COVID
-19 and to come back to the City Council during the Mid-Year budget review to receive further
direction.  Staff is now requesting direction from the City Council as to when they would like the Five-
Year Forecast presented.  It is recommended that we present either in April 2021 or to wait until
November 2021 so it does not interfere with the budget process.

Engineering Projects

Over the last couple of years, the City Council has approved a significant amount of projects that
need to be completed in the City of Merced.  The City receives funding from different sources
annually but not enough in one year to complete all projects at once.  In order to guide staff, we are
requesting City Council start to think about prioritizing the list. Below is the list of projects in which
staff will be working with the City Council through the strategic planning session and budget process
to prioritize.

Grind and Overlay
Yosemite Ave (Parsons to Mansionette)
R St. from Buena Vista to Yosemite Ave (Phase 2)

Full Reconstruction
18th Street (R St to V St)
Glen Ave (Santa Fe to Bear Creek)
R Street (Olive Ave to Northwood Dr)
R Street (16th to 18th)
N Street (16th to 18th)
V Street (16th to 18th)
26th Street (Glen to 7th)

Rail Crossing / Quiet Zones
Highwav 59 and BNSF Railroad Crossing
Glen Ave and BNSF Railroad Crossing

ATTACHMENTS
1.  Resolution 2021-10
2.  Resolution 2021-11
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CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-163 Meeting Date: 2/22/2021

Report Prepared by: Jennifer Arellano, Recreation Supervisor, Parks and Recreation

SUBJECT: Discussion and Identification of the Topics for the Upcoming March 15 Joint Study
Session with City Council

REPORT IN BRIEF
Discussion on the upcoming joint study session with City Council.

RECOMMENDATION
Direction to staff providing a courtesy list of discussion topics to the City Council for the March 15,
2021, Joint Study Session.

DISCUSSION
At the January 19th City Council meeting, the City Council expressed a desire to work with the
Recreation & Parks Commission towards establishing common goals and strategies and requested
to hold a joint study session with the Commission. At the January 25 meeting, Commissioners
unanimously voted to hold the study session on March 15th.

This item today is to discuss and confirm the topics that Commissioners would like to cover at the
study session.  As the lead legislative body, it is anticipated that the City Council will also have items
to cover with the Parks and Recreation Commission.

Interim Director Frank Quintero is suggesting that the Parks and Recreation Commission submit a
courtesy list of discussion topics focusing on the following: participatory budgeting, issuing a Request
for Information for all youth center leases, and updating the Park and Open Space Master Plan as
part of the next General Plan update process.
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CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-126 Meeting Date: 2/22/2021

SUBJECT: Request to Add Item to Future Agenda

REPORT IN BRIEF
Provides members of the Boards/Commissions to request that an item be placed on a future
Boards/Commissions agenda for initial consideration by the Boards/Commissions.
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CITY OF MERCED

ADMINISTRATIVE REPORT

Merced Civic Center
678 W. 18th Street
Merced, CA  95340

File #: 21-125 Meeting Date: 2/22/2021

SUBJECT: Commission Comments

REPORT IN BRIEF
Provides an opportunity for the Chair and/or Member(s) to make a brief announcement on any
activity(ies) she/he has attended on behalf of the Commssion and to make a brief announcement on
future community events and/or activities.  The Brown Act does not allow discussion or action by the
legislative body under this section.
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