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Community-sensitive 320 Point System  

To the City of Merced, 
 
Staff has done a great job in creating a merit-based system. However the Merit system should 
only be 1 leg in a 4 legged chair. The other 3 legs should consist of law enforcement and 
security, the real estate involved and its effects on the community, and the general concerns of 
the city as demonstrated by the council. The 3 people already chosen by the council are exactly 
that: security (Chief of Police), zoning (Planning Director), and general concerns of a city and the 
council (City Manager). 
 
It’s apparent that the staff and council have done their diligence installing this structure with 
great foresight. Still, I would use caution not to strip away the ability to make the proper 
decision at the last minute, where necessary. A checklist will not create a competitive 
environment and thus will not produce the best candidate. The city of Merced has said many 
times it wants to set and be the example. This should include having the best business 
operators to protect the community. 
 
My suggestion would be to give equal discretion to each leg of the 4 legged chair. If the Merit-
based system has 80 points then each of the 3 leaders of the community that you have chosen 
should also have 80 points totaling 320 points.  
 
A Merit-based system only encourages people to do the bare minimum. Considering the city 
will partner themselves with these future business entities, it’s imperative that the city be given 
the opportunity to choose the best candidates.  
 
Under the current Merit only system:  
It’s possible and likely that someone will score 78 while superior candidates will score 77 or 
even 70. What happens if both are current operators within 100 miles of Merced and the 
higher score has spent $50k on his storefront, does all the Merit-based items at a minimum, 
and produces BOE receipts that project a mere $60,000 in annual city revenue. While the lower 
scoring entity invests $400k in a storefront and has BOE receipts projecting $800k annually for 
the city. Please keep in mind the volume of sales is a direct indicator as to what the community 
has chosen as their preferred place of business.  
 
The Merit-based system will choose the wrong candidate. The 3 most qualified people that you 
have chosen have been stripped of their authority to help make the right decision. To discount 
their value to anything less than an equal amount of points is to discount all the work and 
concerns the council has presented over many city meetings.  
 
I plead with the council to trust its prior decision. You have trusted professionals that you know 
are qualified and have been present to all the city meetings. They know security, zoning and the 
general concerns of the council and city better than anyone. Let’s give them equal scoring.  
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Community-sensitive 320 Point System  

Give each category 80 points: 
 
80 Merit scoring system 
80 Law enforcement 
80 Planning 
80 City Management 
___________________ 
320 points in total 
 
These points can be given subjectively to candidates who demonstrate or prove they will go 
above and beyond expectations and meet the community’s needs.  
 
Greater scoring ranges and leveraging intelligent and experienced city authorities also 
minimizes a situation where you have 40 candidates ending up in a tie while maximizing the 
ability to choose the most qualified candidates. 
 
 
Respectfully, 
 
Ron Roberts  
Guaranty Holdings of California, Inc.  
209-602-7444  
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