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 Document #: 0606-18A1A 

 
AMENDMENT 

 
This amendment (“Amendment”) is effective as of the date of signature of the last party to sign as indicated below 
(“Amendment Effective Date”) by and between Tyler Technologies, Inc., a Delaware corporation with offices at 840 West 
Long Lake Road, Troy, MI 48098 (“Tyler”) and City of Merced, with offices at 611 West 22nd Street, Merced, CA  95340 
(“Client”). 
 
WHEREAS, Tyler and the Client are parties to a License Agreement with an effective date of August 10, 1994 (the 
“Agreement”);  
 
WHEREAS, Tyler and Client now desire to amend the Agreement; 
 
NOW THEREFORE, in consideration of the mutual promises hereinafter contained, Tyler and the Client agree as follows: 
 

1. The services set forth in Exhibit 1, and Schedule 1, to this Amendment are hereby added to the Agreement. Any 
additional adjustments to scope not set forth herein must be reflected in another amendment to the 
Agreement.  
 

2. The following payment terms, as applicable, shall apply: 
 

a. Requested Custom Software Interfaces: Requested custom software interfaces are invoiced 100% upon 
initial delivery of the interface. 

b. Travel expenses shall be invoiced as incurred, if applicable.  
 

3. This Amendment shall be governed by and construed in accordance with the terms and conditions of the 
Agreement. 

 
4. All other terms and conditions of the Agreement shall remain in full force and effect. 

 
 

IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the dates set forth below. 
 
Tyler Technologies, Inc. Merced Police Department, CA 
 
 
By:   By:   
 
Name: Greg Sebastian  Name:   
 
Title: President, Public Safety Division  Title:   
 
Date:   Date:   
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Exhibit 1 
Investment Summary 
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Schedule 1 
Customer Requested Standard Software Enhancements and/or Custom Software 

 
 
1. Definition 
 
We will provide you requested standard software enhancements and/or custom software services as discussed below.  
You agree to cooperate in limiting the scope of those modifications and enhancements, as described below. 
 
An analysis and assessment to verify the scope of effort for these services will be conducted. A revised estimate for the 
enhancements/customizations may be provided at the conclusion of the assessment. You may elect to cancel or proceed 
with the enhancements/customizations based on the revised estimate. 
 
Capabilities included in the initial scope:  
 

a) Custom Software/Interface(s) 
  While we will provide reasonable consultation, you are responsible for obtaining 

technical contacts and/or technical specifications from the third parties involved. 
 (1) One-way export to Karpel Case Management System: 
  

1. One-way export of case information from the New World Case Module 

2. Data will be passed using web services provided by Karpel export will be 
triggered by case status or some other trigger agreed upon between New 
World and Merced 

a. Data to be passed are limited to fields existing in the New World Case 
Module and will include: 
o Incident date/time, number, location 
o ORI  
o Incident Narrative 
o Case subjects and basic details 

• Subjects can include Victims, Defendants and any other 
configured subject type added to the Subjects tab on the 
case 

• Details will include: 
▪ Jacket Type (adult, juvenile, business, etc.) 
▪ Name (first, middle, last, suffix) 
▪ Address  
▪ Demographics (height, weight, hair color, eye color, 

sex, race) 
▪ Identifiers (DOB, SSN, SID, DL, Phone Number) 
▪ Alias/Nickname  

o Charge information (from the Arrest Charges tab on the case) 

• Count 

• Statute and Statute Description 

• Subject (Arrestee) 

3. Case documents can be passed as part of the export; they will be passed as 
binary data embedded in the XML 

4. Credentials and any certificates will be provided by customer and/or 3rd party 

 
   

 



0606-18A1A 0816 Karpal IF (2017-23053-2 11.16).doc 

 
2. Methodology to Provide Enhancements and/or Custom Software 
 

a) Our Responsibility 
 
 As part of our delivery of these services, we will: 
 

(1) Review the required features for the items set forth in paragraph 1, above, with you.   
 
(2) Prepare a Requirements Document (RD) to include: 

• Detailed description of the required feature 

• menu samples 

• screen samples 

• report samples 
 

(3) Conduct the programming and programming test. 
 
(4) Provide the associated in-scope training, testing and/or other support services. 
 
For an enhancement or custom software requiring over seven (7) days of services, we will utilize the design 
document procedure described below.   For enhancements or custom software that require less than seven 
(7) days of services, we will use a Request For Service (RFS) procedure.  Both procedures are reviewed with 
you at a pre-installation planning meeting.  The RFS procedure utilizes a form with a narrative description 
and supporting documentation if applicable to define the work to be done. 

 
 
b) Design and Development Procedure 
 

 Activity Targeted Time 
Period 

(1) We will work with your staff in completing the RD. You 
agree to be reasonable and flexible in not attempting to 
design the modifications to be more extensive than called 
for in the scope (cost and schedule) of this project. 

To be determined 

(2) We submit completed RD to you. To be determined 

(3) You will review and sign off on the RD. Once you sign off 
on the RD, any subsequent changes must be documented 
along with the impact on pricing and schedule, if any. No 
programming will be done by us until the formal sign-off 
and your authorization to proceed in writing. 

To be determined 

(4) We complete programming from RD and provide the 
associated deliverable to you. 

To be determined 

(5) You test software modification based on RD. To be determined 
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3. Third Party Responsibilities 

 
a) The third-party will provide a documented API that will allow access to required data via a file transfer, web 

service, or TCP/IP. 
 

b) We will not be responsible for making any modification in the 3rd party software to support this interface. 
 

c) The third-party will work with us and you to test the interface. 
 

 
 


