Milestones to meet September 20 deadline for March Primary

April 15" Meeting — Council to direct staff to publish notice of vacancies for
Charter Review Committee and accept applications with 30 day deadline

May 6" Meeting — Council discussion/direction on items for Charter Committee
to review

May 20" Meeting — Council appoints Charter Review Committee members from
applications received (possible interviews at a Special Meeting)

Week of May 27-31 Staff schedules meeting with newly appointed Charter
Review Committee for first meeting and orientation

Week of June 10-14 Charter Review Committee first working meeting —
scoping/issue identification

Week of June 24-28 Charter Review Committee second working meeting

Week of July 8-12 Charter Review Committee third working meeting — text
review & redraft

Week of July 22-25 Charter Review Committee fourth working meeting — text
review and development of recommendations to City Council

August 5" Meeting — City Council consideration of recommendations from
Charter Review Committee and approval of same

August 6" — Submit revised charter to U.S. Department of Justice’s Voting
Division for pre-clearance if warranted (timeline unknown)

September 3™ Meeting — Council to adopt Resolutions calling
election/requesting consolidation

September 20" - Final day to request measure consolidation



