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Data Ticket, Inc.
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High Level Approach

City of Merced
Parking Citation
Processing and Payment Services

Our approach to citation processing is continually evolving. We have been processing
parking citations for 29 years. We use our experience and expertise to continually
improve our software and our services so that our partnerships with our Clients continue

to evolve and grow.

During the life of any contract, we believe it is our responsibility to benefit our Clients
technically by providing regular enhancements. Our software is living software. It is
provided as a Software as a Service (SaaS) model. Because our Clients do not own the
software, it is Data Ticket's responsibility to enhance that software regularly, thereby
providing our clients with new, forward-thinking functionality.

Data Ticket's Citation Management Solution is available to our clients via a 100% web-
based solution. We are the leader in the industry with regard to our customer service,
industry knowledge and willingness to partner on every level with our Clients. Since we
have the benefit of processing for many agencies across the United States, we have the
access and ability to observe and understand “best practices” in the industry and to
share those best practices with our Clients. We partner 100% with our Clients to meet
and exceed their needs and we expect our Clients to rely on us for our expertise.

Data Ticket offers several models to meet the City’s Citation Management Processing
requirements. These models range from Data Ticket performing all services in-house to
the City performing all services in-house to a combination of sharing or dividing tasks
and services. Based on our experience and the City’s RFP, we understand the City
wishes to provide the highest level of customer service for all types of customers while
potentially removing some of the daily responsibilities. Based on this information, we
have provided what we believe to be best practices that will provide the maximum benefit

for the City’s Customers and Staff.

The table below represents our current division of responsibilities with the City. We
believe this division of responsibilities best utilizes our solution and services while
providing relief to the City for performing work functions that are not necessary. The
check marked items indicate who will take the primary responsibility for the items below:

Functionality

City Personnel
Performs

Data Ticket
Performs

Data Entry of Manually Written Citations

v

Automated Electronic Transmission of Citations

v

Real-time automated registered owner retrieval

v

Generation, printing and sending notices

v
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Data Ticket, Inc.
ClientServices@DataTicket.com
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City of Merced
Parking Citation
Processing and Payment Services

Functionality

City Personnel Data Ticket
Performs Performs

View photos, videos and voice recordings of citations
in the format in which they are sent

v

Automated Bail Escalation

Automated management of the FTB and Delinquent
Processes

Place citations on adjudication holds and scan all
supporting documentation

Enter 15! Level Dispositions

Send all Adjudication Letters

Schedule 2" Level Hearings

Enter notes to be viewed by the City and Data Ticket

Handle Customer Service, including IVR and live, bi-
lingual customer service phone lines

ANANAENANERANANANRN

1P




ouf 18x21) ejeq o} Aiepsrdoid pue |epuapijuoy abewy)

__ | comens o sun
__ S o .]m -laquuinpy uoneu)
_. oWy pue ccsz :Ag yoseas
[ suwomiobuye | 104 yoreas

MOJeq NUBLL B} WoJy joeles eseejd 'peedoid o)
“i1gep Bupueisino uo Juewded joeljod sepuebe jeyjo pue ‘sabe|od ‘saysienun "sBRUNCD 'seRID djay app

*19jua) Buissa2044d UOHDYID Y4 O} WO

T o i, A ———— (|4 W

(s)uoneyo nayy puy o3 sjqissod
se suondo yaseas Auew se yum
papinoid i 21jgnd Sy} pusSLWILLODal SAN

suone}d jo jeadde

pue juswied ay} 10} Buipueiq
s.A)19 ayj 103381 0} BoRUBUI

qam pspuelq e yym aljgnd ay)
Buipinold puswiwosal am ‘UMOYS Sy

spiomssed pue
saweusasn enbiun eia jsuuosiad
A9 Aq s|qisseoe st uoyn|jog 8y L

peseq-gam %00} S| Uon(os INO

Buissesoid
auljuQ pajewolny

aouaiadx3y
al|gnd uoije)) Bupjied papuelq - passajy jo A1p sjdweg

uoljepuawiwossy s,}8)21] ejeq

ABojouyoa] / 9d1M198

"azi|in 0} 108je Aew Aj1 ay) suondo se paIayo ale $80IAISS N0 JO AJolew JSeA \ "UoIjepUSLLILLODS)

e Aldwis si siyL szin AiD ay) puswiwiodal am seoiAes pue ABojouyos) ay) Jo uonezuewwns e papiaoid aaey am mojag
‘ollqnd sy} pue AjID 8y} o suoljeoadxae [aAs] ABOJOUYDS) pUB 9D1AISS DY} PRSOXS ||IM ©M PUB SBDIAISS palinbai ay) Bunesw Jo
a|qeded Ajn} a1e s\ "seoInISg Buissaoold uoney) Buijied o) yuop) Jo 8doog sA)D sy} spuejsiopun pue peas sey joyol] ejeq

$89IMI8S JusWwAed pue Buissaoold
uoneyD bunied
padsa Jo Ao

3404 40 odoos Arewing

0¥2.-82v-6¥6 192410

Wo2'}aX21 | BleQ@SadIAIagIual)

"ou| ‘J93211 ejeq




sBedlgl

‘ouf }18)21] ejeq o} Aiejsrdoid pue jenpuspruoy abew|

. -
-+ ariny g o

- g pa] prodoy
A S
ek PP T Jhbemad g

R el i R L

"uoiln|os ay} ul uoneyo Aiaas 10} Al
ay} o} papinold si jieJ} yipne 21a|dwod

Buimala
=l 8SBe9d 10} Uolje}id ay) o} payuljadAiy
s| A 8y o yeyaq uo juas 1aye| A1ang

"9}ISgam INo Uo //pZ 3|ge|ieAe ale

i il - e IALRGO] WO ) [N T

ikl ST - O] phieE

o P 3ND ONIssO0ud Nouvin[)d)

suoneyo bupped o} pajejal suoljoesuel)
Jayjo ||e pue sbuipiossl a210A
‘oapIA ‘sabewl ‘suoljeyn Buied ||V

pafejdsip aie |aAg)| ale|d pue
= UOSIBH ‘UOIEJD BY] JB pamo Sjunowyy

e uonjiubooal ¥oinb 10}
pay ul pakeldsip si snjejg swil-lesy

suonejo Bupjied
I1e 0} Ajiqissa0y

aosuaiadx3 jauuosiad padsa| o Ajo

uonepusawWWOodady S J8¥21] ejeq

KBojouyoa] / @dIAlag

S80INBS JuawAed pue Buissasold
uoneyd Buiyied
padsa jo A310

0¥Z.-8¢v-6¥6 19311d

W09°}8X21 | Bleq@SadIAIagiualD)

"ouj ‘Je)01L ejeg




sbed|pl

"ou| 1@x21] ejeq o} Asejaridoid pue |eppuapijuoy abewy|

. N
B s
» P ¢ &Y Ty
by ~F"§
\ )
4 N Ld, f
WP WL
o ST
+8S 9 83 Axejes) Bunsweg . =) E T ———_

saoeds

pauwn Joj Buyieyd |eubig
uoljejsuel |

1X8] 0} ainjold aje|d asuaol]
ainjesay

BJaWED paziwolsno ‘pajeibayu|
splal 8[21yan jo uone|ndod-oiny
Suole}o

JO UOISSIWISUBI) BWi}-|eay

sa|l} JaYjo pue

dIA ‘Nwiad ‘Mejyoos awi-jeay
pIay

Sy} ul 3jiym spjaypuey Jayjo
YHM UOIJEDIUNWILWIOYD BWI}-eay
ANQ 0} uoiosuuo) awij-leay
2010/ Aq 8)1D

Buipiooay ad10)
Buipiooay ospip
sojoyd dNzl

:Buipnjoul ‘sainjesy

pasueApe jsow ay)} apinoid

1Ey] SI9jum 12X01] pjaypuey passeq
-ploJpUY JO 8SN By} PUBLLILIOIAI AN

SIS}
}9%91L playpueH

ainjeaq buiddey sdo 7 @21A8Q playpueH ploipuy ajdweg

UOIJEPUaWIWOI3Y S,}8%91] ejeq

KBojouyds] / @2IAlaS

S9OIAISS JuswAed pue Buissedold
uoneyQ bunjied
padia Jo A0

0v2.-82v-6¥6 10811d

Wwo9'}9)21 | BYeq@sadIAIagusl)

'au| ‘39211 ejeq



sbed|gl

‘ouj ‘39)21) ejeq o} Aieyaridoiq pue jeuspiljuos sabeuw

e B TR EE e

W Sy

M) s ) A spusuadeg (L) o) sasa porg )

¥3UNID ONISS3D08d Nowvwd ) )

s B)EP UONBYO Buiyied swiy-jeal
jo Jjoysdeus yoinb e yum sjusio
Ino sapinoid pue a|qeziuo}sno

s1 abed awoy Buipodal 1nQ

auluo 0S suop SI }3¥01 ]
eyeq Aq papinoid Buiodal |y

saljljigede) Buipoday

salnjeaq bunioday

uojjepuawIWoday s Jayoll ejeq

Abojouyosa] [ 9d1Al8g

somya Buweys uonewuoyu) Myages
JiGNd PuUe 3oPSN[ [PUORRLBIY| 3]

>1dIN

STIHIA MOLOW JO INFWIIVIIA

poyew

UYojeq e BIA UOBWLIONI OY UIB}qO
JOU Op aM auWl}-|eal sI SUoiN|os
asay} Buisn ssaooe :9jou ases|d

uoljewlojul Jaumo paialsibal a)e)s
JO JNO Ule}gO O} UOIOBUUOD S| JN
swi}-|eal INo 8Z|[I}n 0} SNUILOD OS|e
lIM }@)21 ] Bje( ‘sases|al pue spjoy
uoneujsibal aoe|d pue uonewoul
laumo paisjsibal uieyqo o}

AIWNQA YD UM UOIO3UUOD BUIjUO N0
8zi|1jn 0} BNUKUOD ||IM }3321 ] ejeq

AINQ 0} ss200y

P3ZIIN SPOYISIN SS30Y

UOBPUBWILLICIaY S 39%91] Bjeq

KBojouyosa] | @diAlag

saoIneg JUswAed pue Buissasold
uoneyd Bupied
pastaj Jo Ao

0v2.L-82¥-6¥6 303lld

Wo9718301 | BleQ@sadiAlegiual|D)

"au| J9%21L ejeq




i3

5

W

¢ 1ol

‘Ul ‘1oxo1y epeq o1 Aiepaudoid pue fenuspiuos sbeull

b e b T T 32 5 ]

Frder Th S0 e BT AT 0 T 3T R S e bR St el S M g Lt

PRI .

i ey,

My poing. -
W R
PECFI ey

= =

s b et N e B 7 ’ ki Frndy

whrg ) iy

ML A1t S 0 i) W A 8 s ST T 53 ABEY AP 18 58 o

SI2)40M-02

1sBuowte syoda Wio1sno aleys pue
aaes ‘gjeald o) Ajljiqe ay) sepiaocid
ainjesy Jojeisuss) poday aly|

o dinjea} Jojeisusc) Hodey e
yum Ao sy apiaosd am ‘uonippe uj

spuwiad pue suoneyo Gupied

1o Buissanoud ay) pueisiapun

Anxy o} saiijigeden umop flup
apiaoud Jeyy spoday uohesipnipy
A0 sy o1 s|qejieAe BXeL OS{e SA

paJinbal
polad sl Aue 10} sWil-|ESI UNL 8q

e ued Jey} spodss prepuels ¢ JsAo
Tmee s owio{Id) i A0 ay) spiaoid Agliaung apn

salmea buploday

UOREPUSWILIOIY S 304311 Eleq

ABo[oliyoe ] | 92IAI19S

$80IAIRG JusluAed pue Buissaoold
uoeno bupied
paoctspy J0 A1D

0¥¢.l-82¥-6¥6 193410

Woo 18)9l | Ble()@seoinagiuald

"ou| Joxo1L eyeq




Data Ticket, Inc. City of Merced

ClientServices@DataTicket.com Parking Citation
Direct: 949-428-7240 Processing and Payment Services
Detail Scope of Work

On the prior pages, we provided the City with a high-level summary of the services we
recommend the City utilize in order to modernize the current parking processing _
programs. Below and on the following pages, we have provided.a detailed accounting: of
how we believe our services and technology will assist the City in that modernization.

Parking Citation Entry

Manual Citation Data Entry _

- Data Ticket's Mail Department accepts, data-enters and updates manually written
citations Monday — F.rida_y from 7:30am -5pm, Pacific, Citations manually issued can
be sent to Data Ticket via email, regular US Mail, FedEx or some other expedited
mail delivery setvice. [f received via paper, the citations will be opened, batched and
provided to our on-site Data Entry Department If manually written citations are
emailed to Data Ticket, the citations will be-opened and keyed immediately. Manually
written citations are keyed and available on the Internet within 24-48 hours of receipt.

- Data Ticket provides City Personnel with full edit capabilities for electronically issued
and manually issued citations. In addition, our Operations Department will edit any
citation data required.

- Data Ticket's Data Entry Department notifies City Personnel with any manually
issued citations that cannot be entered due to errors or missing information.

- Hard copies of manually issued citations. are scanned ‘and stored on our network for
any period: defined by the City. Once scanned, the physical copies of these citations
are destroyed.

- Perthe above, all copies of citations are scanned and stored on our network for any
time-period: required.

Electronic Citation Importation

- Data Ticket will accept the City’s electronically issued citations via our Secure File
Transfer Protocol or via a wireless connection, depending on the City’s preference. If
the City elects not to use wireless transmission, electronic files can be sent as often
as the City requires and do not require any human intervention on our side. Once a
file has been received, it is automatically downloaded to the database and available
for viewing on our website. This process is automated and can be performed 24/7.

- Electronically issued citations will be stored in our SQL database.

- Electronically issued citations are stored in our Solution for as long as the City
defines.

Registered Owner Retrieval from State DMV

- Data Ticket is online with California DMV for registered owner information and has
been for the.past 29 years. o

- Data Ticket is the only vendar in the industry who, within 1-2 minutes of receipt of a
citation, obtains CA registered owner information via an online connection with CA
DMV. Data In.-addition, Data Ticket can lookup registered owner infarmation and
place holds and releases manually. In the event the City requires a manual hold or
release be placed, that will be processed the same business day the réquest is
received.

17| Page




Data Ticket, Inc. City of Merced
ClientServices@DataTicket.com Parking Citation
Direct: 949-428-7240 Processing and Payment Services

Our Operations Department reviews all “No Hits” to ensure the data provided on the
citation is accurate. In addition, Data Ticket provides our Clients with a real-time
report where they can view all citations for which a “No Hit” was received. Finally,
Data Ticket attempts to obtain a registered owner once every 30 days from all DMVs
to ensure we obtain a registered owner as soon as one is available. In addition, we
will also resubmit citations upon request to determine if a registered owner is
available. Finally, we treat citations written with a VIN in the same manner we treat
citations issued with a Plate.

Data Ticket's in-house Operations Department reviews all citations daily that are
returned as a make/mismatch from DMV. In the event a Make Mismatch occurs, the
citation is automatically placed on real-time report available to the City 24/7. In
addition, Data Ticket supplies our Clients with real-time notification of all make
mismatches via our online, real-time reports. Of course, these reports can also be
generated at month-end if the City prefers.

Out-of-State Registered Owner Retrieval from State DMV

Data Ticket obtains registered owner information for out-of-
state plates utilizing a combination of direct access methods 5
for states like Arizona, Florida, lllinois, Maryland, North I

Texas

Department
of Transportation

=,

Carolina, Nevada, Ohio, Oregon, Pennsylvania, Texas and a
variety of others.

FDOT{j R e
Nevada Travel Info A D D T

Data Ticket also obtains registered owner information for out-of-state plates utilizing
NLETs. NLETSs functions much like a CLETs interface whereby Data Ticket has
access to out-of-state registered owner information 24/7, compared with dependence
on each individual state.

DMV Registration Holds/Releases

Real-time, through our online connection with DMV, Data Ticket places California
registration holds and releases. Our connection automatically provides us with
next day confirmation that a registration hold or release was successful. Other
processing vendors including the City’s prior vendor do not get that confirmation until
the monthly DMV file is provided by DMV. This significantly impacts the ability to
process holds and releases effectively as it means there could be up to 4 weeks of
duration before the City can be guaranteed a hold or release was successful.

Data Ticket will change the registered owner or responsible party information upon
proof of a sale, rental agreement or other transaction permitted by California Vehicle
Code. Data Ticket will never purge registered owner information, rather we provide it
to the City at the citation level.

18 | 1F &



Data Ticket, Inc. City of Merced
ClientServices@DataTicket.com Parking Citation
Direct: 949-428-7240 Processing and Payment Services

Payment Processing _ _

- Data Ticket provides for the acceptance of payments via US Mail. Correspondence:
and payments accepted via our Newport Beach PO Box are picked up daily by
7:00am and delivered via bonded, insured courier to our office for processing. All
incoming mail is sorted and batched by postmark. In the event a postmark date is not
available, we will utilize either the receipt date or the check date, depending on which
date the City prefers. Utilizing the postmark date will automatically reverse pénalties
that may have applied from the posimark date to the receipt date.

- Payments received via US Mail are processed in-house and deposited within 24
hours of receipt. As paymentis are made, the City will have access fo real-time
reports, available 24/7 and reflecting each payment.

- Online reporis are. made available to the City that accurately reflect all'‘hank deposits
made daily.

- Daily and monthly, Data Ticket reconciles deposits made to ensure all payments
have been properly accounted for. All'backup received with payment daia is scanned.
and stored on our network for as long as the City is a Client. All bank deposit
information will be stored on behalf of the City for as long as the City requires.

- Data Ticket'will send notices to a Registered Owner when a partial payment is made,
when a check is refurned for insufficient funds and on an unpaid citation when a
change of RO has occurred.

Correspondence Processing
~ Data Ticket will continue fo process all inbound correspondence within two (2)
business days of receipt.

Reporting

- Parking citationis generate a trémendous amount of data. That data is only useful if
you have the right tools to report on that data. Our Solution provides for over 200
reports that can be run real-time for.any time-period required. While this sounds
impressive, we realize not all Agencies have the fime to run reports. Gur Client
Services Department will gladly provide any reports required at-any time to the City.
[t's just part of the exceptiohal Customer Service we provide.

- Ifthe City chooses to run.reports on their own, all of Data Ticket's reports are
available to District Staff real-time, online. There is no limit to the amount of reporting
the City can generate. In the event the City ever requires a custom report.or
additional fields or optional criteria on a report, we will gladly add the custom report,
field or optional criteria at no charge.

- On the following pages we have provided an overview of a small sampling of the
reporting we provide to our clients, online. Below is a screen shot.of our Reporting
Home page that displays citation statistics in a graphlcal manner for our clients. As
you can see from this-screen shot, a dropdown box is provided in the top r:ght corner
that-allows the user to select the month that he/she wishes to view. In addition, this
screen is configurable to display a variety of statistics.
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Data Ticket, Inc. City of Merced

ClientServices@DataTicket.com Parking Citation
Direct: 949-428-7240 Processing and Payment Services
(CPC/CITATION PROCESSING CENTER ot Seseh o - 5 0 |

CRations Issued (MiD) Paymermts By Logation (M1}

. et Do Ticker R baeere

Our Solution provides the ability to select from Standard Report, Permit Reports,
Adjudication Reports and My Reports. Below and on the following pages, we have
provided samples of some of the available reports. Each of these reports can be
generated in Summary or Detail mode, depending on the user’s requirements.

Sample Officer Summary Report:

T

» Sample Citation Status Report (Summary):

1/2017-02/ 141301

Sample Citation Status Report (Detail):

Citation Status Report
Dite Rangn: L0F301T1 215

ALL IMAGES PROPRIETARY AND CONFIDENTIAL TO DATA TICKET, INC.
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Data Ticket, Inc. City of Merced
ClientServices@DataTicket.com Parking Citation
Direct: 949-428-7240 Processing and Payment Services

Payments Grouped by Received Date (Summary):

Payments Grouped by Received Date Py
Yete Rarge: 150172017 10/14/2007 AN Gapartinasts

. OTC 43 [P o
Date Tichet 3 31685 0
e 75 34 148 503,00] [
Tutais 123 §7,044.75] §0.00] [
o gt chilate LIACTORing | Current and § TCita Sored at0
fap acaim " s 3PN Fowured by Ctates Pocessa Canter o Dyca Ticks o
St w B’

Payments Grouped by Received Date (Detail):

Payments Grouped by Received Date

ate Bange: 12/01/2837-107 14/ 30 % &) Caparteasrar

Transad tion Date
eng oTe oL
art G lee
wet o1 =

4 oTC =
: oTe ae
art Fils tH
il oTe BE
csary Aid 2E
2t ST a3
it e 53
TC 2,
T BE

Daily Posted by Client (Summary):

Daily Posted by Client Report

Date Fatgw: 33601392730/ 1872017 Al Gepartrnts
r P $1 i ¥ 1] ¥ ¥ L]
™ T - ] -
I-Tok Fl 3 =
54Tt - 4 45,
T it it 49,50 [T
¢ z 2 3000 £133 90
3-T. [3 [ $i% 33 & $385 30|
T 1 1 $6.26] £36.50 > 35,00 15450
Totale: 4z A3 da10.50] 42 034.00! S0.00] $0_00)f §$2.944.50|
“aiehen o reanrh critar s el eE v e
Faport Ganabted 12714307 E 11 LS Cetter, & Deea ket § +
- - -
Permits by Valid Date and Lot:
Fermils By Vand Dale apd ot L]
sle Masge: GLADL/ZGL P $ /3172012 Al Dapacter
wrm heane Park g i - AR T oh g . e —— . -
> aze o ._‘ » LA, o At N AL PEADH W - ¥ R i i/a 10 2018 L s 11172814
s ot 2 2
. . ” p
- .
. . TS =
.
Permits by Payment Date and Lot:
Permits by Payment Date and Lot h
Diatw Ranges 12004/2007-12/11/2607 Al Dapariments.
e sk Eaim Aven ot Facking
H oA Garsge
? > ast
2 ': wsh
[Fr: Cash
[ir =
; he
B Check
. Cat_
— sl
=] sk
P ash
5 Cask

ALL IMAGES PROPRIETARY AND CONFIDENTIAL TO DATA TICKET, INC.
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Data Ticket, Inc. City of Merced

ClientServices@DataTicket.com Parking Citation
Direct: 949-428-7240 Processing and Payment Services
Permits by Lot:

Permit by Lot
14/13/201

Again, these are simply samples of the over 200 reports available for District Personnel
to generate, save, print and share.

Our Solution will provide the City with the most advanced reporting capabilities using our
Report Generator feature. This feature provides City Personnel with the ability to select a
“Standard Report” or to select a “Data Grouping” and create custom, real-time reports.
These reports can be saved, shared amongst co-workers, or just run and viewed.

On the following page we have provided an image of our “Report Generator’ capability.
This capability provides City Personnel with the ability to select a “Standard Report” and
set Optional Criteria, as well as drag and drop Report Columns into and out of the report.
If you choose, you can also start with a “Data Collection” and create a totally custom
report.

P ClcmATION PROCESSING CENTER (] - e 2

wrtn B B

| Citation States Report H

s Secondary St | # et o

!

Once you have created a report you would like to run on a regular basis, you can save
the report to a “My Reports” menu that then allows you to delete, clone or share the
reports amongst co-workers. On the following page you will see an image of a user who
has created custom, saved reports.

ALL IMAGES PROPRIETARY AND CONFIDENTIAL TO DATA TICKET, INC.
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Data Ticket, Inc. City of Merced

ClientServices@DataTicket.com Parking Citation
Direct: 949-428-7240 Processing and Payment Services
KE]CITATION PROCESSING CENTER Quick Searct [ G | & |

| Saved Reports

| Report Mass D Pt Crested By Creation Dals Dedeter Clone Shars

Allocation of Funds by Agency Testing 7/28/ 2014
8:19:43 AM
Allocation of Funds by Agency - DMY Testing 7/28/ 2014
B:19:43 AM
Al FTB OR CBR CITES This 1eport pulls all cpen citations 1/28/2016
at FTB or CBR by citation start 3:35:23 PM

date
CA Plate RO Miss Report This report details all cabions 10/9/2015

maved for 2 CA Plate that have not 3:23:36 PM
had an RO Request made in the Last

10 days. The citations bsted on thi

report should have had 5 attempts

made to oblain an RO. If citation

are on this report and have had

Fewer than 3 attempts made and

the last attempt was not made in

the last 30 days. there in a

pro .

Chery! "5 Month End Reports Thes report pulls by officer the 6/30/2014
numiber of citatrons wittten. pasd 12:151:37 PM
and total owmg amount. Cheryl
please change out the badge
number undes Optional Criteria b
oet the tolals for each officer

ALL IMAGES PROPRIETARY AND CONFIDENTIAL TO DATA TICKET, INC.

As requested, samples of reports have been provided in Section 8 of our response.

Toll-Free Telephone Service

Data Ticket will provide the City with a fully staffed bi-lingual Customer Service
Department Monday — Friday from 8am — 5pm Pacific to answer inbound calls and to
return calls previously made.

All Customer Service Representative answered and made calls are recorded digitally
and can be provided to the City upon request and all matters are handled within 24
hours to ensure the highest level of customer service available.

Call recordings will be provided to the City upon request.

Data Ticket's a bi-lingual IVR Solution is available 24/7 to provide callers with general
information about their citation(s), specific information about their citation(s) and to
pay their citation(s).

Data Ticket's Customer Service Department (and Customer facing website) accept
Visa, MasterCard, Discover, and American Express. Receipts are automatically
emailed to customers upon confirmation of payment. Data Ticket offers the lowest
credit card processing fee in the industry.

Automated Voice Response System

Data Ticket's a bi-lingual IVR Solution is available 24/7 to provide callers with general
information about their citation(s), specific information about their citation(s) and to
pay their citation(s).

Data Ticket's IVR Solution (and Customer facing website) accept Visa, MasterCard,
Discover, and American Express. Receipts are automatically emailed to customers
upon confirmation of payment. Data Ticket offers the lowest credit card
processing fee in the industry.
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Data Ticket, Inc. City of Merced

ClientServices@DataTicket.com - Parking Citation

Direct: 949-428-7240 Processing and Payment Services

Courtesy Notices, Customer Notices and Letters

Data Ticket will be responsible for mailing all 15t Courtesy Notices for citations unpaid
after the City's specified timeframe. These notices will be mailed via 15! Class Mail
daily as soon as a cifation is eligible to-have a hotice sent, _

Data Ticket sends all notices daily, dependent upon the event and/or the timeframe
defined by the City. Each citation is treated independently so as gach citation has
fulfilled the requiremerits set forth by the City, the appropriate notices are sent. All
notices sent by Data Ticket have the citation number, citation date; plate and state,
make, notice date, violation(s) and-amount due prominently positioned on them. in
addition, each notice identifies the due date and dollar amount owed at each of the
escalation dates, so the recipient is clear on what is owed and when. In addition, all
notices define how to pay for the citation, appeal the citation (if applicable), inguire:
about the citation and provide a signoff section (if applicable) for the citation or show
proof of non-liability.

Each notice, except for the FTB notice, allows for customized text to be defined by
the City of Onnda and each notice provides a toll-free, bi-lingual telephone number
that is answered by both a bi-lingual VR (integrated voice response) system and bi-
lingual customer service agents that are all in-house. All notices are sent to the
recipients with a #10 windowed envelope that allows the recipient to send a portion of
their notice and their payment for processing.. In addition to the allowance of the
submission of check or money order, recipients may also submit a credit/debit card

number for processing. _
A 27418t Courtesy Notice will be mailed to a Renter or.Lessee when a rental car
-agency or a leasing agency provides.the corrected information.

On-Line Inquiry Access.

Data Ticket will contirue to provide a web-based Solution accessible via any Internet
browser that allows the City to manage citations, including the ability to:

- kntervoids with reason codes or full comments

- Enterdismissals with reason codes or full comments

- Enter letter data with the ability to add custom notes

- Place holds (extensions) on citations and enter a hold date and a reason
- Enter promissory notes with extension dates

- Enter review and hearing notices and comments

- Enter review and hearing dispositions, including notes.and comments

- Enter or request citation data corrections

- View photes of the violation in the format they are sent

- Enter phone notes to be viewed by the City and Data Ticket only

- Enter or request citation data corrections. and violation changes

- Reduce citation dollar amounts

= Enter refunds performed at the City
- Enter NSFs received by the City

- Enter payments taken at the City

In addition, City Personnel can view:
- All citation level information that was entered on the citation, including VIN
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- All photographs, videos and voice recordings taken at the time of the citation
issuance and transmitted to Data Ticket

- Status of the citation, provided in bolded text

- DMV Inquiry date and hold and release information.and dates, including
registered owner information, with address and registration expiration date

- Delinquent notice history, including date sent, date due, address sent to,
registered owner, make of the vehicle and amount due

- Adjudication history, including date the citation was placed on a review and
hiearing hold, date hearing was scheduled for, date hearing schedule letfer was’
sent, judgment, date judgment was entered, date judgment letter was sent;
disposition information, hearing officer name, compléte appeal description,
images. attached as part of the adjudication process and a complete description of
the reason forappeal if the appellant appealed online.

- Payment information, including payment type, payment received date, check date,.
check number, deposit date, payment location, amount paid and refurned check
date or credit card chargeback date

- Penalty history including penalty date, penaity amount

- Registered owner infermation as prowded by DMV, including registration date and
any names listed on the reglstratlon VIN, make and mode|

- All phone notes:as entered by our Custorner Sérvice' Representatives and any
other persannel who have a username and password

- The number of citations for each registered owner and the number of citation:
issued fof each state / plate

- Vehicle registration history

- A complete audit frail of the citation, including a username and date for every
transaction

Our Solution is username and password protected and provides City Personnel with

extensive access points /-authority levels. Data Ticket's Citation Management System

is 100% web-based. The entire system is accessible using individual usernames and

passwords, Any City Personnel with access to the Internet and a web browser may
access the system using a unique username and password that will be set up during
the implementation phase. In the event new individuals require access to the system
or individuals with existing access need their access level modified, Data Ticket will
update the access levels the same day the request is made at no cost to the City.
Data Ticket will continue to provide a‘web-based Solution accessible via any Internet
browser that allows citizens to view a citation, pay for a citation, pay for multiple

_mtatlons get general information about a citation, requesta 1t Level and a 2™ Level

Hearing, as well as attach supporting documentation.

Support

Data Ticket has read and understands the City’s requitements surrounding Support

Services. We will meet and exceed those requirements. Our normal business hours

are 7am ~ 5pm Monday — Friday, Pacific Standard Time.

Technical Support is provided remotely and in-person when required during norimal
business hours. The City will have access to after-hour cell phones and email
addresses in cases of emergency.
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- Data Ticket will provide City Personinel with the annual report to comply with CVC
40200.30(p). o

- Data Ticket will compt'y with all requiremenis of the State of California Vehicle Code
regardmg processing records sent by the City.

- User manuals are provided in electronic format directly through our web-based
Solution.

Administrative Review & Hearing Tracking System

Processing Administrative Review Requests _

Data Ticket is the only citation processing agency that has a 100% dedicated Appeals
Department that focuses all its time on 1% [evel Administrative Reviews and 2™ level
Administrative Hearings. Each member of this department has gone through the
California Public Parking ‘Association’s administrative review and hearing officer training
and each member attends an annual review course provided by the CPPA. Data Ticket
handles the administrative reviews for many of our clients, using our online adjudication
processing system that allows the Clty the public and Data Ticket, o expédite the
adjudication process.

- Our Adjudication Solution is 100% integrated with our Parking Citation Processing
Solution.

- All mail wilt be sorted, opened and batched by postmark, daily. In-addition, Data
Ticket will scan all supporting documentation into the system such that the City's Staff
may review the documentation online. _

- All 1% Level, 2 Level and 3" Level Requests will be placed on an adjudication hold
within 2 business days of receipt.

- Data Ticket will continue to maintain a database for all administrative reviews,
showing the real-time status of each request and ensuring a disposition is entered for
each and that a disposition letter has been mailed for each.

- Qur Solution wilt provide: City. Personnel as well as. Appeilant_s the ability to. view real-
tirne adjudication information at the citation level online.

- Al 1%t Level Administrative Review Request documentation and 2™ Level Hearing
Request documentation and:all 3 Level Court documentation will be scanned and
attached to the corresponding citation. No. adjudication paperwork will ever be mailed
o the City.

- Data Ticket guarantees each Administrative Review Request is entered in the
Solution within 2 days of receipt.

- City Personnel can to view all citations in the adjudication process at any time.

- Data Ticket provides the City with a real-time refund request report that provides a
detailed list of all citations dismissed through the adjudication process where a refund
is due. The report includes the citation number, payer of the citation, including
address, the amount owed and the reason the refund has been requested

- Qur Solutlon will continue to be updated real-time from any transaction because of
any adjudication function, o

- Data Ticket will centinue to be responsible for sending-all disposition lettets via 15
Class Mail 1o an appellant. All disposition letters wilt be atiached to the cotresponding
citation record such that City Personnel can view the letters at any time.

- All mail sent by Data Ticket on behalf of the: City will beé sent via 1%t Class Mail.
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Data Ticket will continue to adhere to the City’s requirements regarding timing of
requests for a:Review and a. Hearlng

Data Ticket will continue to provide the City with options to categorize a citation as

Valid, Dismissed or Valid Correctable.
All documents will be scanned and stored on our network as long as the City is a

Client.

Data Ticket will continue to provide a toll-free telephone numiber for appellants to
speak with a bi-lingual staff member in our Adjudication Department. All calls handled
by our Adjudication Department and our Customer Service Department will be
handled with the utmost professionalism while providing detailed information
regarding the adjudication process.

Appellants will continue to' be able to request a 1t Level Administrative Review and a
2nd Level Administrative Hearing online and-attach supporting documentation.
Appellants will continue to be -able to submit supporting documentation for their 15t
Level or 2" | evel adjudication request.

Processing Administrative Hearings

Data Ticket will continue to receive and process all Admiinistrative Hearing Reguests,
payments, hardship waivers, and miscellaneous adjudication documentation within: 2
business days.

Data. Ticket and/or the City may schedule alt Administrative Hearing Requests. The
City will continue to have access to every Hearing Schedule online within our
Solution.

Data Ticket will continue to provide tracking and correspondence for all administrative
hearing requests. This access wifl be provided onling just as it is today.

All mailings sent by Data Ticket on behaif of the City will be sentvia 15t Class Mail.
Data Ticket will enter and maintain all Administrative Hearing Requests. All
transactions related to Hearings will be performed real-time, providing City Personnel
with a frue accounting of each request..

Data Ticket's Adjudication Solution is fully integrated with our Processing Solution.
Data Ticket will ensure a result is processed for each Hearing and that disposition is
available online.

Data Ticket will work with any Third-Party Hearing Officer and provide that individual
with access to-our Solution for-entry of dispositions.

Data Ticket will respond to inquiries for the City and the public regarding logistics
associated with hearings.

Data Ticket will send reschedule Ietters in the event a location, date or time of a
Hearing has changed.

Data Ticket will mail all dispositions'letters via 1% Class Mail upon successful entry of
a disposition.

Data Ticket will continue to notify the City when a refund is die as a result of a
disposition eritry. '

ABS503 - Indigent Payment Plans

With many of eur Agencies focused on the implementation of AB 503, a significant
cohcern is the impact it may have on Agency’s Staff's time and responsibilities. Given
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this, we have offered to accept and review all payment plan requests for persons
claiming indigency.

- This new process includes the acceptance of documentation via the web and US
Mail, the review of this documentation-and the scanning of all the documentation and
attachment to the citation to which it applies.

- Based on the City’s business rules, Data Ticket will either accept or deny each.
request and then proceed to setup the payment plan or issue a letter of denial with a
reason forthe denial. _ _

- Alltracking will be performed within our Solution and real-time reports will continue to
be available to City Personnel for tracking purposes.

Payrent to County
- Data Ticket:will continue to collect, track and send monthly payment to-the County of
Merced for the portion of monies collected that belong to the County and the State.

Additional Services |

- Online payments are authorized and processed real-time via VISA, MasterCard,
Discover and American Express and the individual is. provided with a confirmation
number that matches the real-time authorization number. Data Ticket offers the
lowest credit / debit card convenience fee in the industry and charges this fee at the
transaction level. That means the fee.is charged once, regardless of the number of
citations paid at a single point. Our fee is also a fixed fee, regardiess of the amount
paid.

- Data Ticket offers a bi-lingual IVR Solution that is available 24/7 to provide citation
specific information and provide the option to pay a citation.

- Data Ticket currently provides-the City with FTB Processing and recommends we
continue fo do so. Unlike othervendors, Data Ticket submits debts to FTB weekly
throughout the year to ensure the City is ‘benefitting from the program. Additionally,
Data Ticket is the only vendor that pays our client’s FTB invoices,

Data Ticket understands the City curreritly utilizes the Casio IT9000: however the City
may be interested in newer technolegy that offers a signifi cantly improved user
experience as well as additional capabilities within the citation issuance and
management processes. We have provided options below for the City to consider.

If City Personnel do not see the unit they would like to utilize, we are happy to work with
the City to determine which unit(s) the City prefers and install our Handheld Citation
Issuance Application on the preferred solution, Additionally, the City would not be
confined fo selecting a single handheld unit. A combination of units may be ufilized
across issuing Officers to accommodate each Officer's needs. If 2 Officets like the N5
Print and 1 Officer likes the Android-based Unit, we will accommodate that.

The. units offered on the following pages are:
= Samsung Galaxy S8+ or Similar Android Device — This unit is being Used mote

frequently by Officers because of its: flexibility in offerings. The units typically act as
phones, are.capable of texting and are generally very easy to use as many Officers
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carry a similar device today. In addition, the screen is typically larger than the more
ruggedized devices.

> N5 Print — This unit is a single piece unit that incorporates a Samsung Android
Device and a printer to provide those Clients looking for a single piece unit combined
with the Android Operatlng System

Below, we have provided a brief comparison of the units provided so City Personnel can
easily compare each unit against the other:

Samsunyg Galaxy 88+ or N5 Print

Item L j
' Similar Device

Dimensions:

W 2.67" 473"
L 5.866" 10.8"
D 318" 265"
Screen Size 5.8" Diagonal 5.7" Diagonal
Weight 341 |bs 1.66 lbs
Wirelessly - - o o
Enabled With a cellular plan With a cellular plan
Printer Type External Integrated Thermal
Operating _ . ey~
System Android 7.0 Nougat Android O8 5
Front: 8MP Color Front: 2 MP Color
Camera Rear: Rear:
12 MP - Color 16 MP - Color
Keyboard -Vfrtua’__l KeybOard with Virtual Keyboard with
separate numbers / letters | separate numbers / letters
Operating o _
Period ~14 —37 hours ~14.-32 hours
Charge Time 2 hours 5 hours
Drop Durability Not measured Not measured
Temperature -4Fto 122 F -4Fto122 F
Range
Bar Code - . .
Reader 1D /2D 1D /2D
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Samsung Galaxy or Similar Device N5 Print

SAMSUND

Printers Offered by Data Ticket for 2 Piece Units

Data Ticket recommends the use of a 3” or 4” Bluetooth printer. The selection of a printer
is similar to the selection of a handheld ticket writer. City Personnel may select a single
printer to use for all Officers or City Personnel may wish to use a variety of printers. Of
course, we do recommend City Personnel use a single ticket width, so a single ticket
order will work, regardless of the printer selected.

Below we have provided 2 of the popular models used by our Clients that elect a 2-piece
unit:

# 3” or 4” TSC Printer — The TSC Alpha-3R and the Alpha-4L 4-inch direct thermal
portable printers features a rugged design and reliable performance that will continue
to operate long after other printers have failed. Both units are comfortable, light-
weight printers capable of working with any mobile printing application where you
need citations printed wherever you are. With its optional cases, the printers are
IP54-rated to resist dust and water and each printer endures to a 6-foot fall and
keeps printing. These small and light printers can be worn comfortably for a full shift,
without interfering with the Officer’s tasks.
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Handheld Printer Images

3” TSC Printer 4” TSC Printer
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Citation Issuance Application

All handheld software is developed, owned and fully supported by Data Ticket, Inc.
Should you need to replace or repair a unit, we have dedicated handheld resources
available to you for troubleshooting, repairs, upgrades, general question inquiry and
technical support.

Data Ticket has provided the City with multiple options for handheld ticket writers that we
believe meet or exceed the City’s requirements. Below and on the following pages is a
short list of the features available in our citation issuance application:

# Live, Wirelessly Enabled Software — Citation data is transferred wirelessly to our
solution using either an automated transmission mode or a batch mode. No
workstation or software is required to wirelessly transmit citations to our
Solution.

# Immediate Payment — Because the handheld can transmit citations in real-time,
citation recipients can immediately pay on their cell phone, PDA, PC or other
internet connected device.

# Bar Code / OCR Scan Line Usage - Our handheld software utilizes the printing of
barcodes and OCR scan lines to better integrate our client’s financial and or
cashiering systems and eliminate data entry by cashiers.

# Real-Time Scofflaw / Permit / VIP Alerts - Officers in the field can be notified by a
visual and audible alert when a license plate is a scofflaw (habitual offender), has a
valid permit or does not, or is on a VIP list.
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# Pre-population of Citation Data — Upon entering a meter number, the citation will
automatically populate the location of the violation. Similarly, if a vehicle has been
cited in the past, upon entry of the license plate number, the vehicle information will
be pre-populated on the citation

# Prior Citation Look-up — Upon entry of a license plate that has been cited in the
past, the Officer will be alerted to the number of and types of violations issued in the
past and the amount owed, if any. In addition, the citation information is used to pre-
populate the current citation, saving the Officer valuable time.

# Electronic Chalking — Officers are able to perform electronic chalking that alerts
them of a violator, automatically.

# Integrated Video Recordings, Audio Recordings and Pictures — The android
based software solution includes the ability to capture video, audio and pictures and
transmits them at the time the citation is transmitted. These items are then displayed
to City Personnel when viewing the citation online.

# GPS - Wirelessly enabled citation writers have the ability to utilize the built-in GPS
capabilities that provide for tracking of each device, as well as tracking and images of
citation issuance areas.

# Multiple Violation Issuance — If authorized by the City, Officers are able to issue up
to 3 violations per citation. Should the City require the ability to issue more or fewer
violations per citations, a simple configuration change will update the handhelds
immediately.

# Warning / Courtesy Notice Citations — The Solution provides Officers with the
ability to issue warning or courtesy citations, as well as track those citations.

# Issuance Mapping — Our Solution can track the issuance of citations and display
that in map format to understand what types of violations are being issued and where
they are being issued. An image of this feature is provided below. As you can see on
the following pages, the map displays violations by color and provides the ability
to zoom in and out of a particular area, as well as to click in a citation and have
it take the user directly to the citation in question.
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Regardless of the handheld units the City decides to move forward with, the electronic
transmission of the citation files occurs automatically. This capability means the City can
transmit cites 24/7 and they will be automatically loaded into our Solution without
ever having to be touched. This means the City’s electronic citations will be
available on the web faster than with any other vendor can provide.

Online Notices — Data Ticket moved to a new noticing vendor over three years ago
because we wanted the ability to provide our clients the option to print and reprint
notices that are sent to customers on behalf of the City. This enables our clients to
confirm the address to which each notice was sent, and it also provides our clients with
the ability to see an actual copy of notice within our website. Our noticing vendor
provides each notice to Data Ticket via a PDF. This PDF is then stored on a server that's
sole purpose is to provide access to each notice sent. When a client is viewing a citation
record in our system, each notice number is hyperlinked to the actual notice sent. The
new process means our clients will have access directly to each notice sent,
without having to request a copy from Data Ticket.
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Online Adjudication Letters — The adjudication letters Data Ticket provides to
appellants on behalf of our clients were previously generated directly from Data Ticket. In
2014, we moved our adjudication letters to our noticing vendor, so they more closely
resemble our regular notices. In addition, the new letters have provided Data Ticket with
the ability to easily scanh any requests for hearings directly in our system. The appellant
is provided the ability to request.a hearing directly on the back of the administrative
review results. Finally, the adjudication letters are available online for the City to print
.and reprint anytime, just like the daily notices.

No Increase in Fees — Unlike other vendars, Data Ticket does not rely on an annual CPI
charge that.increases your costs. We maintain the fees agreed upon in ourcontract
unless services are changed, or postage increases. This:is beneficial to the City because
it eliminates an increase in annual budgetary costs.
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