{

— MERCED

Community
Perspectives on
Potential Ethics Reform
Ballot Measure



The Issue

" The City of Merced Charter has not been updated
in over a decade.

= OQver the last decade, there have been dramatic
changes in how government operates, community

expectations and needs, and the overall
environment.

" Qur City seeks to ensure that we continue to
evolve as our community does, including making
sure important guiding documents like the Charter
stay up to date.

1




Key Survey Highlights of an Independent
Study Conducted June 1-6th by FM3 Research

= City of Merced residents are extremely interested in Ethics
Reform. City staff recommend continued planning for a

potential March measure with the Advisory Charter
Review Committee.

= A Public Safety Bond needs additional preparation and
assessment for a potential November 2020 timeline.




Survey Methodology

440 telephone interviews with voters
likely to cast a ballot in March 2020 in
the City of Merced

Interviews conducted June 1-6, 2019

Interviews in English and Spanish online,
on landlines and cell phones

Margin of sampling error of +/- 4.9% at
the 95% confidence interval

Some percentages may not sum to 100%
due to rounding
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Issue Context and
Views of the City



Strong percentages have very positive views of
the job being done by Merced Police & Fire.

[ Merced Fire Department }

Excellent - 35%

Good

Just Fair 5%

Poor 0%

Don’t know/NA 5%

—_—

55%

[ Merced Police Department }

Excellent/ - 15%

Good
90%

25%

10%

2%

—_—

48%

Excellent/
Good
63%




Homelessness is seen as a top concern,
followed by gangs, drugs and poverty.

Ext./Very
M Ext. Ser. Very Ser. B Smwt. Ser. B Not Too Ser. = DK/NA Ser

Homelessness 67% 22% 90%
Gangs and youth violence 39Y% 80%

Drugs and narcotics 46% 78%

The number of people living in

poverty in Merced 50% 77%

Drug trafficking and drug use
Jobs and the local economy
The cost of health care

The cost of housing and rent

Crime, in general

A lack of recreation programs for
youth

The cost of living

36%

34%

38% 30%
37% 29%
33% 28%
28% 33%
32% 21%
24% 26%

69%
68%
67%
61%
61%
53%
50%




Storms, fires, and growth and too much
development are not seen as major problems.

Ext. Ser. Very Ser. Smwt. Ser. B Not Too Ser. DK/NA
The condition of local parks 29% 32%
Inefficiency and waste in Merced 3% 359 14% EEL

City government

Traffic congestion on local streets

and roads 20% 33%

The amount of local taxes people pay 23% 34% 24% 6%

How quickly police and fire respond

to 911 calls 18% 28% 13%
The amount of illegal immigration 10%  23% 8%

Flooding after major storms 13% 34% 43%

The risk of rapidly spreading s
neighborhood fires 9% 26% 49% 6%

Too much growth and development 8% 19%
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Attitudes Toward
Potential March 2020
Measures




Hypothetical Ballot Language Tested
(Two-thirds Vote Threshold)

CITY OF MERCED FIRE/EMERGENCY RESPONSE/POLICE FACILITIES
UPGRADE MEASURE.

To reduce gang violence; maintain fast firefighter/emergency
response times, prevent violent crime, retain experienced police/
neighborhood patrols by installing modern 911 dispatch technology,
upgrading Firefighter/Police/Emergency Operations Center and
emergency response vehicle maintenance facilities,

Shall Merced issue $S43 million in general obligation bonds, at legal
rates, collecting approximately $58 per $100,000 of assessed value
(about S$3 million) annually for 30 years requiring oversight/ audits,
all funds used locally?




A potential public safety bond does not
currently reach the 2/3rds requirement
threshold necessary for a March measure

Probably yes

Undecided, lean yes 4%

Undecided, lean no 3%
Probably no 13%
Definitely no 19%

Undecided 6%

31%

Total
Yes

60%
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Keeping Taxpayer Dollars Local, and the Public Safety
Outcomes of a Bond are Highly Desired by Residents

Ensuring all funds are used
only in Merced

Preventing gang activity in
the City

Protecting and maintaining
911 fire response times

Responding quickly to
neighborhood fires

Protecting and maintaining
911 police response times

Retaining qualified police
officers

W Ext. Impt. Very Impt. Smwt. Impt. Not Too Impt.

62% 28%

60% 28%

59% 32%

59% 31%

55% 35%

50% 35%

DK/NA

6%

7%

6%

7%

9%

12%

Ext./Very

Impt.
91%

88%

91%

90%

89%

85%
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Direct 911 services impacted by a bond were
also seen as important.

M Ext. Impt. Very Impt. Smwt. Impt. Not Too Impt. DK/NA Ext./Very

Impt.

Protecting and maintaining fire
; protection ser{\g/ices 49% 38% 9% 87%

Maintaining neighborhood-based
policing to help make areas surrounding 47% 32% 16% 79%
our schools and parks safer

Protecting and maintaining police
5 protection sgellcf)vices 44% 37% 14% 81%

Protecting and maintaining
neighborhood police patrols 42% 36% 17% 77%

Replaci tdated 911 dispatch
eplacing outdate techlﬁlg?oéy 41% 319% 21% 2929%

Installi dern 911 dispatch
nstalling modadern teChIrS]Fc))IaO;y 399 34% 20% 73%

Providing private areas for interviewing

abuse victims at police stations 33% 38% 18% 71%
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After hearing all sides of the issue, it is
clear more time and community
engagement is necessary

Probably yes

Undecided, lean yes 3%

23%

Total
Yes
43%
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Attitudes Towards a
Potential Ethics Reform
Measure




Hypothetical Ballot Language Tested
(Majority Vote Threshold)

CITY OF MERCED GOVERNMENT ACCOUNTABILITY ACT.
Shall the Merced City Charter be amended to:

* Prohibit councilmembers/Mayor from accepting gifts from lobbyists/
contractors;

* Impose ethics rules for elected official conduct;

* Impose a limit of two consecutive 4-year Mayoral terms;

 Enable use of available cash funds for public services/ financial
stability;

* Prohibit lobbyists from serving on City commissions;

* Provide councilmembers/Mayor with a monthly S600 stipend; and

» Establish a citywide citizens’ tax accountability committee/ mandatory
annual audits?
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The Concept of an Ethics Reform Measure is

Strongly Viable

Probably yes 35%

Undecided, lean yes 2%

Undecided, lean no 3%
Probably no 9%
Definitely no 8%

Undecided 4%

Total
Yes

76%
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Provisions Limiting the Influence of Special
Interests Received the Strongest Support.

M Ext. Impt.

Prohibiting councilmembers and
commissioners from representing outside
private interests in City proceedings

Prohibiting councilmembers and
commissioners from receiving gifts

Prohibiting lobbyists and City contractors
from serving on City boards or
commissions

Prohibiting councilmembers and
commissioners from using public resources,
like office equipment or access to meeting
space, that are not available to all Merced
citizens for personal reasons

3

Very Impt.

4%

Smwt. Impt.

59%

58

%

19%

Not Too Impt.

23%

22%

26%

27%

DK/NA

13%

12%

16%

Impt.

82%

81%

76%

53%

Ext./Very

17




Reforming the Mayor’s Term and Updating
Outdated Financial Provisions Are Also Popular,
but Stipends Are Not and Jeopardize Viability

B Ext. Impt.

Imposing a limit of two 4-year
consecutive terms for the Mayor

Enabling the use of available cash
funds for public services and
financial stability

Establishing a new citywide citizens’
tax accountability committee

Providing a small monthly stipend
expense related to council service, to
reduce the need for political
donations

Providing councilmembers with a
monthly stipend of $600

Very Impt.

Smwt. Impt. Not Too Impt.

Ext./Very
Impt.

57%

5%
59%

5%
58%

45%

32%
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Addressing stipends at this time would be
highly polarizing to the community and
would drive support from our
Ethics Reform Measure

—

oefinitely ves || = |

Yes
Probably yes 23% | 519%

Undecided, lean yes 5%
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Questions?



