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2515 Ceanothus Ave, Ste 100 . Chico. Ca. 95973 

530.345.0364 . www.chabinconcetps.com 

Date: June 20, 2019 

Client: City of Merced, CA 

EXHIBIT A 

Project: On- Call Services for Office of Economic Development Staff FY 19-20 

Chabin Concepts, Inc., is a full-service economic development consulting firm with experience in 

developing strategic actions, implementing initiatives, marketing, business recruitment, grant 

applications and State of California resource programs, such as, California Tax Credit program. 

The Chabin Team has worked with the City on various initiatives and is very familiar with the goals, 

objectives and priorities of OED and the Council. Our method is to integrate our work as outsourced 

staff with the City as if we were city staff assigned to projects. This integration of our services saves 

OED time by having trusted, multi-faceted experienced individuals ready to immediately act on 

assignments. It is also a cost savings to the city compared to hiring one or more support staff. 

SCOPE OF WORK 

As part of the OED Team, Chabin Concepts will be "on-call" to provide a range of economic 

development technical assistance as needed. Services can include, but are not limited to, the following: 

1. Business Resources Tools, Resources & Technical Assistance

o Track status of programs managed by state and federal agencies.

o Maintain current information on financing tools.

o As needed, review with businesses various tools and resources available for their

business or project.

o As directed by OED staff, provide program overview and/or technical assistance to

existing and new businesses, as identified, to access state and federal programs for

businesses, such as, CalCompetes, PG&E Discount Rates, CaRecycle, California Energy
Commission. Financing Programs, Sales Tax Program programs/applications.

2. Business Attraction

o Prepare or assist preparing business/project proposals.

o Update business case

o Call and screen leads generated by OED staff.

o Manage marketing campaign to target industry

3. Data and economic indicators

o Update critical location decision data (retail or manufacturing).





13. Assist OED in placemaking activities with Economic Centers, entrances, gateways and
infrastructure, Chabin will assist in planning, resource development and grant applications as
needed.

Key Deliverables: 

• Data & Economic Indicators- updated annually on website

• Retail Market Report - updated annually with leakage report

• Site Selector Trends and Review Workshop

Options 

• Add a place-centered work session with Downtown, overview of currents trends and

opportunities, 30/30

• Add 1 site selector tour (or small FAM tour)

• Add having Dr. Rob Eyler, Chief Economist, do a Forecast Event . .... maybe with the 
Mayor's state of the City or a separate event. 

• Consider an insert to the San Jose business Times.

• Webinar with a team of experts or on specific areas ie Kate McEnroe on workforce

ON-CALL ECONOMIC DEVELOPMENT SERVICES NOT TO EXCEED $50,000.00 

including travel expenses. 
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