


















































































Appendix One

Findings Emerging Themes 

Palo Alto Public Art Master Plan

Meeting Log

 April 13, 2016

Date Person Affiliation Type

2/13/2015 Elise DeMarzo Community Services Department Meeting: Internal 

Stakeholder
2/23/2015 Rhyena Halpern Community Services Department Meeting: Internal 

Stakeholder
2/23/2015 Rhyena Halpern, Elise DeMarzo Community Services Department Meeting: Internal 

Stakeholder

2/23/2015 Rob De Geus Community Services Department Meeting: Internal 

Stakeholder

2/24/2015 Amy French Planning & Community 

Environment Department

Meeting: Internal 

Stakeholder
2/24/2015 Mike Sartor, Brad Eggleston Public Works Department Meeting: Internal 

Stakeholder
3/13/2015 Ben Miyaji Public Art Commission Meeting: External 

Stakeholder
3/13/2015 Elise DeMarzo Community Services Department Meeting: Internal 

Stakeholder
3/27/2015 Matthew Tiews Stanford University Meeting: External 

Stakeholder
3/27/2015 John Aikin Junior Museum and Zoo Meeting: Internal 

Stakeholder

3/30/2015 Oleg Lobykin, Marianne Lettieri, 

Paloma Lucas, Mel Day, Barbara 

Boissevain, Daniele Archambault, 

Jonathan Fisher, Dony Cesera, 

Bette Kiernan, Judy Gittelsohn

Artist Focus Group Focus Group: 

External Stakeholder

3/30/2015 Annette Glanckopf Midtown Resident Meeting: External 

Stakeholder
3/30/2015 Judge Lucky, Lane Pianta Palo Alto Children's Theatre Meeting: Internal 

Stakeholder

4/1/2015 Karen Kienzle, Lisa Ellsworth, 

Fanny Retsek

Palo Alto Art Center Focus Group: 

Internal Stakeholder

4/8/2015 Downtown Business and 

Professional Improvement 

Association

Downtown Business and 

Professional Improvement 

Association

Focus Group: 

External Stakeholder

4/8/2015 Daren Anderson Parks Meeting: Internal 

Stakeholder
4/8/2015 Rhyena Halpern, Elise DeMarzo Community Services Department Meeting: Internal 

Stakeholder

4/14/2015 Emily LaCroix, Amal Aziz, Lacee 

Kortsen, MarchlaRina Davis

Community Services Department Focus Group: 

Internal Stakeholder

4/22/2015 Elise DeMarzo Community Services Department Meeting: Internal 

Stakeholder

5/7/2015 Rhyena Halpern, Elise DeMarzo Community Services Department Meeting: Internal 

Stakeholder
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5/14/2015 Jessica Roth, Mora Oomen, Elena 

Silverman

California Avenue Business 

Representatives

Focus Group: 

External Stakeholder

5/14/2015 Bob Bonilla, Catherine Capriles, 

Geoffrey Blackshire

Police and Fire Departments Focus Group: 

Internal Stakeholder

5/14/2015 Chop Keenan Developer Meeting: External 

Stakeholder

5/14/2015 Dina Cheyette Veterans Administration Meeting: External 

Stakeholder

5/14/2015 David Harris, Maurina Gorbis Institute for the Future Meeting: External 

Stakeholder

5/14/2015 Amanda Ross, Ben Miyaji, David 

Harris, Judy Kleinberg, Linda Gass, 

Matthew Tiews, Meera Saxena, 

Paula Kirkeby, Rachelle Doorley, 

Shagorica Basu, Steve Ferrera, 

Yoriko Kishimoto, Joelle Dong 

Heller, Sophie Swezey, Deanna 

Messinger

Public Art Advisory Committee Public Art Advisory 

Committee Mtg.

5/15/2015 Russ Cohen, Barbara Gross, Travis 

Nichols

Downtown Business and 

Professional Improvement 

Association

Focus Group: 

External Stakeholder

5/15/2015 Leslyn Leong Leadership Palo Alto Meeting: External 

Stakeholder

5/15/2015 Walter Rossman, Eric Bilamoria Budget: City Managers Office Meeting: Internal 

Stakeholder
5/15/2015 Molly Stump City Attorney Meeting: Internal 

Stakeholder

5/15/2015 Claudia Keith Economic Development/Our Palo 

Alto

Meeting: Internal 

Stakeholder

5/20/2015 Elise DeMarzo Community Services Department Meeting: Internal 

Stakeholder

6/3/2015 Elise DeMarzo Community Services Department Meeting: Internal 

Stakeholder

6/17/2015 Rhyena Halpern Community Services Department Meeting: Internal 

Stakeholder

6/22/2015 Leslyn Leong, Terry McMahon, 

Bobby Fox, Camelia Sutorious, 

Nancy Lewis, Stephen McGraw, 

Erin Tajime Castelon

Neighborhood Focus Group Focus Group: 

External Stakeholder

6/22/2015 Peter Ruddock , Tricia Mulvey, 

Jerry Hearn, Bruce Hodge

Environmental Group Focus Group: 

External Stakeholder
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6/22/2015 Amy French, Sarah Seyed, 

Jonathan Lait

Planning & Community 

Environment Department

Focus Group: 

Internal Stakeholder

6/22/2015 Hillary Gitelman Planning & Community 

Environment Department

Meeting: Internal 

Stakeholder

6/23/2015 Jennifer Hetterly, Lucy Larson, 

Peter Jensen, Stacey Ashland, 

Alexander Lew, Alex Lew, Tina 

Keegan, Kyu Kim, Ben Miyaji

Public Art Boot Camp Boot Camp: Internal 

Stakeholders

6/23/2015 Paula Kirkeby, Karen Frankel, Eric 

Filseth, Judith Wasserman

Former Commissioners Focus Group: 

External Stakeholder

6/23/2015 Tommy Fehrenbach Economic Development Meeting: Internal 

Stakeholder

6/24/2015 Jackson Kienitz, Jason Pollak Teens Focus Group: 

External Stakeholder

6/24/2015 Ewa Nowicka, Lauren Baines, Julie 

Jigour

Performing artists Focus Group: 

External Stakeholder

6/24/2015 Tiffany Griego, Whitney McNair Stanford Real Estate Meeting: External 

Stakeholder

7/1/2015 MJ Elmore Advisory Committee Member Meeting: External 

Stakeholder

7/7/2015 Robin Weiss, David Harris, 

Alessandro Voto, Julian Renard, 

Karin Lubeck, Andrew Covett-

Booro, Daniel Burnen, Daria Lamb

Palo Alto Commuters Focus Group: 

External Stakeholder

7/7/2015 Jill Stanfield, Meimei Pan, Kimberly 

Wong, Nalon Ng, Annie Yamashita, 

Robert Yamashita

Neighborhood Focus Group Focus Group: 

External Stakeholder

7/13/2015 Trish Mulvey, Jerry Hearn, Len 

Meterman

Environmental Group Focus Group: 

External Stakeholder

7/13/2015 Beth Mostovoy, Susie Peyton, 

Betsy Halaby, Pearl Kruss, Mary 

Holzer, Roger Stoller, Trina Wilson, 

Rob Browne, Sheila Cepero, Mel 

Day

Artist Focus Group Focus Group: 

External Stakeholder

7/13/2015 Meera Saxena Advisory Committee Member Meeting: External 

Stakeholder

7/13/2015 Carolyn Tucher Leadership Palo Alto Meeting: External 

Stakeholder
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7/14/2015 Steve Ferrera, Esther Tokihiro, 

Deanna Messinger

PAUSD Art Teachers Focus Group: 

External Stakeholder

7/14/2015 Shagurica Basu Advisory Committee Member Meeting: External 

Stakeholder

7/14/2015 Trish Mulvey, Jan Schachter, Ellen 

Uhrbrock, Kenneth Hou, Stephanie 

Grossman, David Harvey, Sandra 

Slater, Phil Faroudja, Barbara 

Jacobs

Public Outreach Meeting Public Meeting

7/20/2015 Rhyena Halpern, Amanda Ross, 

Elise DeMarzo, Claudia Keith, Ben 

Miyaji

Artist Selection: Artist Led 

Outreach Project

Artist Selection 

Panel: Internal 

Stakeholder

8/3/2015 Elise DeMarzo, Peter Foucault, 

Chris Treggiari

Artist-Led Outreach Meeting: Artists

8/3/2015 Elise DeMarzo Community Services Department Meeting: Internal 

Stakeholder

8/12/2015 Elise DeMarzo Community Services Department Meeting: Internal 

Stakeholder

9/2/2015 Michael Smit Artist, Former PAC Commissioner Meeting: External 

Stakeholder

9/8/2015 Michael Smit, Anja Ulfeldt, Kathryn 

Dunlevie, Mitchell Johnson, Jon 

Schachter, Loren Gordon, Alyssa 

Levitan

Artist Focus Group Focus Group: 

External Stakeholder

9/8/2015 Elise DeMarzo, Rhyena Halpern Community Services Department Meeting: Internal 

Stakeholder

9/9/2015 Matthew Tiews, Peggy Phelan, Ali 

Gass, Phillipe Cohen, David Lenox, 

John Barton, Branislav Jakovljevic

Stanford University Focus Group: 

External Stakeholder

9/9/2015 Mike Anderson Art Collector/Developer Meeting: External 

Stakeholder

9/9/2015 Monique le Conge Ziesenhenne, Library Department Meeting: Internal 

Stakeholder

9/9/2015 Amanda Ross, Ben Miyaji, David 

Harris, Judy Kleinberg, Linda Gass, 

Matthew Tiews, MJ Elmore, Sid 

Espinosa, Steve Ferrera, Ewa 

Nowicka, Deanna Messinger

Public Art Advisory Committee Public Art Advisory 

Committee Mtg.

9/10/2015 Sid Espinosa Microsoft Meeting: External 

Stakeholder

9/10/2015 Peter Pirnejad Development Services Meeting: Internal 

Stakeholder
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9/10/2015 Mila Zelkha, Oleg Lobykin, Raj 

Bhargava, Rashmi Bhargava, 

Elizabeth Lada, Mary Holzer

Public Outreach Meeting Public Meeting

9/24/2015 David Bower, Beth Bunnenberg, 

Patricia Di Cicco, Roger Kohler, 

Michael Makinen, Margaret 

Wimmer

Historic Resources Board Historic Resources 

Board: Internal 

Stakeholder

10/5/2015 Marc Berman, Patrick Burt, Tom 

DuBois, Eric Filseth, Karen Holman, 

Liz Kniss, Greg Scharff, Greg 

Schmid, Cory Wolbach

City Council Study Session City Council Study 

Session: Internal 

Stakeholder

10/14/2015 Jim Keene City Manager Meeting: Internal 

Stakeholder

1/28/2016 Ben Miyaji, David Harris, Matthew 

Tiews, MJ Elmore, Yoriko 

Kishimoto, Deanna Messinger, 

Steve Ferrera 

Public Art Advisory Committee Focus Group: 

External Stakeholder



APPENDIX 2: City of Palo Alto Public Art Master Plan 

Proposed Artwork Locations 

These artwork locations were identified in focus groups, community meetings, Mobile Art 

Platform (M.A.P.) project and interviews with City department representatives and external 

stakeholders.  The list is intended to be a resource for consideration by the Public Art Program 

and Commission in the context of developing annual work plans.  

Bike Trails/Wayfinding: 

 Junipero Serra from Stanford loop to Arastradero

 Charleston/Arastradero Corridor between Gunn High School and Middlefield Rd.

 Park Blvd Bike Blvd (W of Alma)

 Bryant Street Bike Blvd

 Along Bike Alley from JLS to East Charleston

 Artist designed benches Downtown (University Ave.)

 Friendship Bridge connecting East Palo Alto to Palo Alto

Shopping Districts 

 Downtown alleys, streetscape and gateways at El Camino and Middlefield

 California Avenue alleys, streetscape between Caltrain Station and El Camino Real

 Midtown shopping center

 Town and Country

Transportation Corridors 

 Palo Alto shuttle stops

 Embarcadero east of 101 to Baylands

 El Camino Real between San Antonio and Sand Hill Rd.

 University Avenue Tunnels

 California Avenue Tunnel

 Arastradero/Charleston

 Palo Alto Shuttle stops

Parks and Recreation 

 All City parks (inventory and ensure distribution of public art). The following parks and/or

park areas were specifically mentioned:

o Byxbee Park

o Baylands at Airport

o Timothy Hopkins Creekside Park

o Rinconada Park
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o SE Waverly corner in front of Gamble Gardens

o Pardee Park where live oak fell (a lot of E Palo Alto families have kids parties here)

o NE corner of Greer Park

o Scott Meadow

o Herbert Hoover Park

o Heritage Park

o Middlefield Ballpark

o Robles Park

o Bol Park

o Juana Briones Park

o Duck Pond

 Cubberley Community Center redevelopment

 Golf Course

Temporary Artwork Locations 

 King Plaza

 Lytton Plaza

 University Avenue Caltrain Tunnel

 Cubberley Community Center

Other 

 Gunn High School

 Parking Garage at University and High

 Rinconada Pool

 Linear path from Churchill to University along Urban Lane W. of Alma

Secured Municipal Infrastructure Sites for Future Projects: 

 Public Safety Building on Sherman

 Hamilton and Waverly parking structure

 Highway 101 Pedestrian Bridge

 Newell/Woodland Bridge



APPENDIX 3:  City of Palo Alto Public Art Master Plan 
Mobile Art Platform – What’s the Big Idea? Report 
One month long interactive public art work, integrated into the 
Public Art Master Plan Process 
September through October 8, 2015 
Number of Participants:  350 

Locations and Meeting Dates 
Thursday September 10th:  
 Midtown Shopping Center @ Walgreens
 King Plaza / City Hall

Saturday September 12th: 
 Rinconada Park

Sunday September 13th: 
 California Avenue Farmers Market
 Hoover Park

Thursday September 17th: 
 Gunn High School
 Mitchell Park Community Center

Friday September 18. 2015: 
 Palo Alto Art Center

Thursday September 24, 2015: 
 Town & Country Village
 Antonio’s Nut House

Friday September 25, 2015h: 
 Baylands Athletic Center

Saturday September 26, 2015: 
 Cubberley Community Center
 Mitchell Park Library

Thursday October 1, 2015: 
 Magical Bridge Playground
 Lytton Plaza

Saturday, October 3, 2015: 
 Stanford Shopping Center
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Thursday October 8, 2015h: 
 Cogswell Plaza / Avenidas
 Meet the Street Event, Downtown Palo Alto

Ideas for Locations and Artwork Types: 

California Ave: 
 Connect to the history and character of the neighborhood. Current public art does

not “fit in” with the neighborhood.
 Place art inside of some of the vacant storefronts.
 Sponsor more day/night events on California Avenue including visual art and music.

Downtown: 
 Place more murals on the buildings, especially closer to University Ave.  Younger

participants favored urban/graffiti art and older residents respond to the established
murals of Greg Brown.

 Sponsor more day/night events on California Avenue including visual art and music.
 Create nighttime projections on buildings in the downtown area.
 Create “street art zones” -- designated walls where artists can create street art.

Make this a rotating program featuring different artists and events.

Parks: 
 Commission more sculptures that people can touch, climb on and interact with.

Create engaging public artworks that address the history of this area.
 Commission public art that engages children and youth.  Build them in safe,

touchable, durable materials

General comments:  
 Integrate technology and digital media into the public art, reflecting Silicon Valley as

the technology capital of the world.
 Include more diversity in the selection of public artists and commission artworks

that reflect diversity in their content and aesthetics.
 Engage local artists.

Quotes: 
“Integrating tech into the public art.  How can we utilize the technology.” 
“Art in unexpected places…especially downtown.” 
“Making art more interactive!  I want to be able to touch it, sit on it, feel it.” 
“Walking/bike tours of public art in Palo Alto.” 
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MAP Palo Alto Grant Synopsis, “What’s the Big Idea?”: 
By Peter Foucault and Chris Treggiari 

From September to early October 2015, Mobile Arts Platform (MAP) artists Peter 
Foucault and Chris Treggiari completed “What’s the Big Idea?” - an interactive pop-up 
art project that asked residents of Palo Alto what they would like to see the future of art 
in Palo Alto to look like. For this project MAP designed two custom-built bicycles that 
pulled mobile trailer units, which could arrive on-site and pop-up into a portable art-
making and idea-generating space. The goal of the project was to directly engage 
residents in a creative and fun way and gather their thoughts on how artists might make 
Palo Alto a more vibrant or livable city. All components of this project were powered by 
two rechargeable electric generators so it required no outside power source and left no 
carbon footprint. 

Throughout the project MAP received more than 250 written responses and over 300 
photographs documented in the field. Over the course of the project we engaged over 
350 participants through conversations about public art and its future in Palo Alto. In 
general everyone was extremely interested in talking to us and at least discussing how 
they would improve their neighborhoods and the current and future state of Public Art. 

Project Description 
MAP created an interactive, hand-screen-printed poster that was designed as an “Idea 
Patent” referencing a technical blueprint schematic complete with an image of the 
Edison lightbulb.  The posters had write-in dialog spaces that asked participants three 
questions. The first question – “I would improve my community by____” – served as a 
lead-in question to begin their thought process and respond to a more general and 
broad topic.  

From here people were invited to dive in deeper and respond to the questions: “Where 
would you like to see art is Palo Alto?” and “How can artists make Palo Alto a more 
livable city?” Once the idea patent was filled out they were approved by hand stamping 
a “Yeah!” rubber stamp in a designated space on the poster. Participants were then 
invited to hold up their “Idea Patent” and have a photo taken of their response on an 
iPhone. Once the photo was taken a perforated bottom portion of the poster paper was 
folded and torn off.  

This bottom portion contained questions #2 and 3, which was collected and given to the 
Palo Alto Public Art staff to process. The rest of the poster was given to participants as a 
free take away from the interaction. The photos were printed in real time via a small 
wireless printer and included in a photo archive display that was mounted on one of the 
trailers and grew over the course of the project. People really enjoyed looking through 
these photos to see what others’ responses were and it served to spark further 
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conversation on these topics. The posters included a web address where people could 
get further information on the project and access a list of upcoming set up locations. 

In addition to the photo montage, two LCD ticker boards were installed on the sides of 
the mobile carts. MAP displayed responses to the three questions and scrolled them 
across the screens to further share content from the project back with the community. 
These were particularly successful when set up at night and served as a visual lure to 
invite people to see the project from a distance and come in closer to investigate. MAP 
also installed battery powered LCD light cords to further illuminate the installation when 
set up at night. 

As a further interactive component MAP designed to allow the bikes and trailers to be 
activated while in transit between locations where two “Honk if You Like Public Art” 
signs that were installed in prominent and easy to read locations above the awning 
spaces on the trailers. Commuters in cars really seemed to get a kick out of this and we 
got around 30 “Honks” as responses. 

Artist/Community Interactions 
MAP set up this project at 19 different locations across the city that were selected to 
allow the greatest reach in terms of demographics of participants and geographic areas 
in the city. The most successful locations were the larger events we engaged with, 
including the California Ave Farmers Market, The Moonlight Run, the Mayor’s “Meet the 
Street” event downtown, and our lunchtime set up at Gunn High School.  We really 
enjoyed these locations because of the large number of participants and overall interest 
from the audience we received. In these cases it was important to be embedded in the 
event, which made people more open to approach the project and less suspicious of our 
agenda in asking questions and collecting information. Another great location was the 
Avenidas Senior Center because we were able to interact with an older demographic 
that had a rich collective knowledge of local public artworks around the city.  

Some less successful locations were in front of City Hall and near the Magical Bridge 
Playground. In both cases we were trying to catch participants who were in transit from 
point A to B.  While set up at City Hall, people were on their way home and had no time 
to stop and engage. In the case of the Magical Bridge Playground it was hard to get 
parents to invest time in the project because their kids where rushing off into the 
playground. Transitory spaces can be challenging but not impossible, it often just takes 
engaging at the right time and being positioned in a location that has a steady flow of 
pedestrian traffic. Even being set back from a pedestrian corridor by a short distance 
can detour people from coming up and being curious. In many of the downtown 
locations we found that around 5-6 PM was most successful in terms of getting the most 
participation, a time when people were off of work and out on the town for dinner and 
entertainment. In the end however we really enjoyed all of the locations we popped-up 
in, providing us unique experiences and audiences with each spot.  
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The Palo Alto Public Art Commission was very helpful in implementing these 
installations and was on hand at 10 different locations to help interact with participants 
and directly engage community members. This was particularly helpful in answering 
specific questions the public had about artworks in Palo Alto, the history of public art in 
the City, and details about the current and future Public Art Master Plan. The 
commissioners and the staff were also of great assistance in giving us a hand when we 
had a large amount of participants interacting with the project. In the end they were 
important for the success and quality of the engagements we had with the community.  

Analysis of Community Interactions 

Some trends we discovered were people’s interest in more free public events in the 
form of film screenings, music events, pop-up art shows, and street festivals. There was 
interest in more murals on underutilized buildings using street art techniques and styles. 
Participants also talked about the idea of having more Public Art that directly addresses 
the history of Palo Alto, Silicon Valley and the Bay Area. Some criticisms we received 
voiced concerns that some of the public art currently installed around the city does not 
resonate with the culture and mindset of Palo Alto residents. We also received 
responses that asked for more support of local artists so they can sustain their practice 
in such an expensive economic climate, and showcasing the diversity in the arts and 
artists in the area. In the end, people were excited to participate in the project but 
sometimes were not as informed about local public arts, or have the time to get 
involved on a deeper level.   

Conclusion 
MAP really enjoyed our month-long engagement with the diverse residents and 
locations in Palo Alto. We were embraced and encouraged by our participants, the 
Public Art staff, and the Art Commission which allowed us to create and operate a 
successful platform. A project like this takes time to invest in a community and the 
month-long timeframe was a great start. As with all community engagement projects 
momentum is good for the visibility and sustainability. It was great to create a buzz 
where we could begin to see people we recognized around the City (through previous 
participation) in multiple locations and have many of our upcoming locations be spread 
through word of mouth bringing along their friends and family to take part. It began to 
create a feeling of family and acceptance in a community where we were transplants, 
and where we were able to create an impact for a period of time. Through these 
interactive tactics the public can further their perspective of the parameters public art 
can manifest in. We hope the Commission will continue supporting this type of work in 
the community. From what we experienced from this project over the course of the 
month, the public was supportive and interested!     
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Public Art Collection Assessment Report 

The City of Palo Alto owns a permanently-sited public art collection that dates back to 1976, 

excluding any historical artworks that may not be in the Public Art database.  There are 44 

permanently-sited artworks listed in the database, 38 murals and 262 portable artworks, 

totaling a value of more than $2Million.  The artworks were acquired in a variety of ways: as 

commissions through public funding, as gifts of art and as public/private acquisitions.   

The permanently-sited artworks in the collection fall into several categories: 

 Free-standing sculpture

 Site-integrated artworks

 Functional artworks

 Murals

The small-scale “portable” artworks in the collection include both two- and three-dimensional 

works and are located in a variety of City venues.  These artworks are in generally good 

condition. In addition to the permanently-sited and portable artworks, the Program has 

commissioned temporary artworks which are being documented for historical purposes.  

The condition of the permanently-sited artworks in the collection is generally good with a few 

notable exceptions. These should be evaluated by a qualified conservator and considered for 

either conservation or deaccession. These include artworks that were made of materials that 

are not suitable for outdoor display and artworks that are not structurally sound.  Based on the 

conservator’s recommendation, these works should be repaired in place, repaired and 

relocated to a more suitable location, or deaccessioned.   

Vulnerable Artworks 

ARG has conducted a thorough conservation assessment for a selected group of artworks in the 

collection.  The assessment includes conservation recommendations and costs for these 

artworks.  The following is an assessment of artworks observed by the Public Art Master Plan 

consultants with recommendations regarding their disposition. 

 California Avenue, California Native:  This environmental artwork has been severely

compromised by retrofits to the streetscape that have taken place since its original 1997

installation.  Because the work is subject to the Visual Artists Rights Act, it is imperative

that the City of Palo Alto continue to discuss the status of the artwork with the artist

and determine whether it should be removed.  The Public Art Program should consider

commissioning the artist to create a new artwork that repurposes the elements of this

artwork in a more suitable location on a trail or adjacent to a creek.
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 Digital DNA:  This artwork, constructed on a fiberglass base, is damaged and may be

structurally unstable. It is covered with small, flat computer components that were

screwed into the fiberglass shell.  The coatings have peeled off and the existing boards

are faded and some are breaking.  Some of these have been pried off or are in danger of

being removed. ARG has assessed it and recommended suitable repairs.  However, the

artwork is not suitable for outdoor display due to the nature of the materials and, if

relocated to an indoor venue, will require substantial repair. Deaccession is

recommended unless repairs are completed and a suitable indoor location can be

found.

 Environmental Works at Byxbee Park: These environmental artworks are not listed in

the City’s Public Art Database because they were originally integrated into the design of

the park which is a land art installation.  Many of the artist-designed mounds have

deteriorated and been removed and the oyster shell pathways have not been

maintained. While there are certain elements of the land art that remain relevant (the

poles) the City does not intend to restore other elements of the composition. The Public

Art Program should create signage at the site explaining the original land art design and

the changes at the site that led to its removal.

 From Sea to Shining Sea:  This artwork appears to be fabricated in concrete and inset in

a sloping lawn where it has been vulnerable to damage by lawnmowers, weather and

vandalism.   It should be assessed by a conservator with a view toward deaccession.

 Go Mama:  This artwork is a figure balanced on one foot.  Artworks of this type should

not be displayed in an outdoor location because of their structural vulnerability. This

specific artwork is top-heavy and balanced on one point on a low pedestal.  Therefore,

any physical pressure (e.g. someone climbing on it) and some natural wind loads can put

the artwork at risk of falling.  This work is already unstable and poses a public safety

hazard.  Its condition has been assessed by ARG, which has proposed conservation and

fencing surrounding the sculpture. Because fencing the sculpture will compromise both

the streetscape and the work; and because the artwork is poorly fabricated, it should be

considered for deaccession.

 Nude in Steel:  This artwork, typical for its time period, appears to have been brush

painted as a means of preventing rust.  ARG has completed an assessment and the work

can be restored.  Once repairs have completed the artwork should be moved to a

suitable indoor location such as the auditorium at Cubberley Community Center.

 Rrrun: While this artwork is similarly top-heavy like Go Mama, it appears to be more

structurally stable. ARG has assessed it and recommended conservation treatment.

Because the artwork is fabricated from fiberglass which is not intended to be a long-

lasting outdoor material its condition should be periodically reassessed and it should be

considered for relocation to an indoor location or deaccessioned if a suitable location

cannot be found.
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 Student Mural: This ceramic artwork adjacent to the entrance of the Palo Alto Art

Center auditorium appears to have been vandalized in the past.  A conservator should

assess its condition and recommend conservation or deaccession.

 Skyhook Boca Raton:  This artwork is in fairly stable condition however the enamel steel

elements are beginning to show signs of deterioration.  ARG has assessed it and

recommended appropriate repairs.

All of the artworks in the collection should be regularly maintained. Fortunately, it appears that 

most of the artworks are in stable condition, that most required maintenance is routine in 

nature, and that maintenance can be conducted by properly-trained City staff. 

A maintenance manual for the entire permanent collection should be created that includes 

maintenance instructions created by the original artist, fabricator, or instructions created by a 

conservator where instructions do not exist. Instructions should include detailed information 

about the materials used in the artworks, methods of fastening, how the artwork is anchored, 

specifications for paint and/or other surface treatment, and cleaning instructions. The artist 

should also provide the City with scale drawings of the artwork, if available and, in the case of 

artworks that include lettering or images, the artist should provide the City with digital files.  

Aesthetics: 

The artworks in the collection are uneven in quality.  This can be attributed to the way that they 

were acquired.  Up until the last several years the Public Art Program was led by a changing 

group of Public Art Commissioners with the support of the Community Service Department 

staff.  Because there was no clear vision for the collection, and because the program was being 

managed by volunteers, the collection lacks a consistent esthetic character and uniform vision.  

Variety is a strong point in a collection, just as it is in a library with books of certain character.  

That said, in the future it is worth considering a few specific points: 

 Diversity: The public art collection includes multiple works by the same artists and
multiple works in the same material.  While this can be strength if the goal is to
establish a specific esthetic character, it is also a weakness because it inhibits diverse
voices.

 Recommendation: Except in the case of works that are specifically meant to be serial
in nature, such as Greg Brown’s downtown murals, the City should strive to include a
more diverse range of artists and avoid collecting additional works by artists who are
already well represented by more than three permanently-sited artworks in the
collection. It should also place a moratorium on artworks constructed in Cor-ten steel
which is difficult to maintain and already well represented in the collection.

 Materials: Certain materials are more durable than others.  Steel is more durable than

wood; bronze is more durable than fiberglass. Artworks constructed of materials, such

as fiber glass, that have a short life when exposed to the elements, should be

commissioned as temporary artworks and the contracts written for them should specify
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the lifespan.  Two artworks in the collection that currently fall into this category are 

Digital DNA and Rrun.  Murals (see bullet point 4) also fall into this category. 

Recommendation:  Contract with a qualified conservator to evaluate all artworks in the 

collection that are constructed of volatile materials and request that an appropriate 

lifespan be determined.  Consider relocation of smaller scale, volatile works to sheltered 

or indoor locations. 

 Construction methods:  Permanently-sited, free-standing sculptural works can be prone

to structural failure if poorly constructed or installed.  While most of the sculpture in the

collection appears to be stable, a conservation assessment will assess the safety of

existing works, starting with the ones named in this report.

Recommendation:  Hire a conservator to assess free-standing artworks in the collection

and recommend stabilization or deaccession.  Require all artists commissioned who

create permanent free-standing or site-integrated artworks to work with a certified

engineer who can sign off on the safety of the artwork construction and installation.

Murals 

The murals range in age starting with work created in 1976. None of the outdoor murals, with 

the possible exception of the Victor Arnautoff frescoes in the Roth Building, in the City’s 

collection are mosaic which indicates that all are likely to fade and deteriorate over time. Three 

main factors affect the condition of painted murals like those in the City collection: the 

direction the wall faces, the condition of the wall, and the paint used to create the work. All of 

the murals in the collection require assessment by a conservator to determine their condition 

based upon these factors.   

Another concern with murals is the likelihood that the buildings they occupy may be 

demolished or other buildings may be constructed that block the work. This is of particular 

concern with the much-beloved Greg Brown murals in the downtown area. 

Recommendation: Create high resolution photo documentation of all the murals in the City’s 

collection so they can be reproduced on portable materials such as canvas or vinyl if the 

buildings they occupy are demolished. Review all artists’ contracts to determine the legal status 

of the murals and prepare to contact muralists or their estates to determine the lifespan and 

eventual disposition of these artworks. Have a conservator evaluate and make 

recommendations regarding the condition and long term care for the 1920’s Victor Arnautoff 

frescoes at the Roth Building and ensure that they are protected during the upcoming 

construction. 

Portable Works 

The City’s portable artworks collection consists of purchases, gifts and student works. The 
collection consists of professional artists who have a connection to Palo Alto or have 
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exhibited at the Palo Alto Art Center. Professional artists are defined in Municipal Code 
Section 2.25.010 (2).  Not all of the works are of a uniform quality and their method of 
acquisition is not always clear. Resources are needed in order to respectfully collect and 
maintain a portable artwork collection:  storage space, workspace to repair and reframe 
artworks, staff to manage installation, de-installation and record keeping. 

Recommendation: Adopt the proposed policy for the acquisition of artworks and estimate the 

cost of managing a portable collection. Consider a moratorium on acquisition of new portable 

artworks until such a policy and budget are developed.   



APPENDIX 5: City of Palo Alto Public Art Master Plan 
Implementation Grid 

ST = Short Term  (within one year) MT = Mid Term (two to five years) LT = Long Term (six to ten years) 

 The cost estimates are minimal cost estimates for the implementation of projects in 2016 dollars. Amounts are not inflation adjusted.

OBJECTIVE ST MT LT RECOMMENDATION TOTAL EST. COST POTENTIAL FUNDING SOURCE 

1 Locate art in unexpected 
places. 

Identify a total of six (6) alleys in 
downtown University Avenue and 
downtown California Avenue and solicit 
proposals for individual temporary 
artworks. 

$45,000 - $75,000 In Lieu Percent for Art Funds 
Palo Alto Zero Waste 
Business associations 

Commission an artist/artist team to 
create one unique design for new 
benches planned for the University 
Avenue downtown shopping district. 

$12,500 In Lieu Percent for Art Funds 
Department of Public Works CIP 
Palo Alto Downtown 

Commission temporary artwork at 
University Avenue Caltrain Tunnel. 

$55,000-$150,000 In Lieu Percent for Art Fund 
Palo Alto Downtown 
Private business sponsorship 

Showcase the work of artists and 
university MFA students on Caltrain 
fencing, platforms, tunnels, walkways, 
etc. on a changing basis. 

$15,000-$55,000 
annually 

Caltrain 
California Avenue Business Association 
Private business sponsorship 
Neighborhood associations 

Commission an artist/historian team to 
celebrate the unique music history of 
California Avenue with temporary art. 

$7,500-$12,500 
per artwork 

In Lieu Percent for Art Funds 
Private business sponsorship 

2 Integrate impactful, 
permanently-sited public 
art in business areas. 

Employ an artist to be on the design 
team in upcoming downtown garages 
and the new Public Safety Facility and 
Garage. 

$100,000-
$200,000 

CIP Percent for Art 
In Lieu Percent for Art Funds 
*In Progress – subject to Municipal
Percent for Art 

Commission artist-designed gateways on 
University Avenue at Alma and 
Middlefield. 

$120,000-
$520,000 

CIP Percent for Art 
In Lieu Percent for Art Funds 
Private business sponsorship 

3 Install public art in 
neighborhoods. 

Select four (4) neighborhoods to pilot 
the creation of temporary, rotating 
artworks in right-of-ways, bulb-outs, and 
traffic circles. 

$5,000 per 
artwork plus 
footings and 
lighting 

CIP Percent for Art 
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Commission serial art experiences in 
pedestrian-oriented areas. 

$5,000-$10,000 
per artwork 

In Lieu Percent for Art Funds 
Private donations 

Commission artist-designed directional 
and informational elements and seating 
areas at City shuttle stops and bike 
corridors that can be easily 
manufactured. 

$10,000 CIP Percent for Art 
Transportation Division CIP 

Integrate art into the design of the Junior 
Museum and Zoo. 

$100,000-
$160,000 

CIP Percent for Art 
In Lieu Percent for Art 
*In Progress- Subject to Municipal
Percent for Art 

Commission art that invites climbing and 
physical interaction for placement in 
public parks, school grounds, and 
walking and bike paths. 

$60,000 – 150,000 
per artwork 

CIP Percent for Art 

Integrate art into Rinconada and Byxbee 
Parks. 

$120,00-$200,000 
per artwork 

CIP Percent for Art 

4 Use art to promote 
environmental 
stewardship and 
sustainability. 

Embed an artist in the Environmental 
Services Division of the Public Works 
Department. 

$20,000 per 
residency 

CIP Percent for Art 
Environmental Services 

Integrate art into future development of 
the San Francisquito Creek 
environmental projects. 

$15,000-$40,000 CIP Percent for Art 
Environmental Services 
San Francisquito Creek Joint Powers 
Authority  
*In Progress- Subject to Municipal
Percent for Art 

Employ an artist to participate on the 
design team for the new Highway 101 
Pedestrian-Bike Bridge. 

$80,000 CIP Percent for Art 
*In Progress-Subject to Municipal Percent
for Art 

5 Commission specific 
public art plans for areas 
of Palo Alto where 
intense development is 
taking place. 

Solicit detailed public art plans for the  
Embarcadero Corridor, downtown 
University Avenue, and Stanford 
Research Park. 

$15,000 per plan 
for a total of 
$45,000 for all 
three. 

In Lieu Percent for Art 

Solicit detailed public art plans for El 
Camino Real, California Avenue 
downtown and the Charleston 
Arastradero Corridor. 

$15,000 per plan 
for a total of 
$45,000 for all 
three. 

In Lieu Percent for Art 
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   Provide developers with the option to 
contribute In Lieu toward the realization 
of an artwork included in the completed 
public art plan specific to the area in 
which the development is located. 

None NA 

   Commission specific artworks identified 
in the public art development district 
plans as funding accumulates. 

TBD In Lieu Percent for Art 

6 Use available tools to 
engage the public in the 
Public Art Program. 

   Increase use of mobile platforms and 
social media as a means of promoting 
the Public Art Program. 

None NA 

   Refine the standard public art 
presentation to be used in a range of 
community settings. 

None NA 

   Create ‘fun facts’ about public art for 
display on Palo Alto’s shuttles, for Palo 
Alto Online and for inclusion in the 
recent public art project media 
installation in the lobby of City Hall. 

None NA 

7 Engage partners in 
educational initiatives. 

   Strengthen the connection between the 
Public Art Program and other 
Community Services Department 
programs and initiatives.  

None NA 

   Engage cyclists and walkers with public 
art by creating tours and maps that 
showcase public art on their routes. 

None NA 

   Build stronger connections with Stanford 
University. 

None NA 

   Partner with Stanford University to 
create volunteer opportunities for 
students. 

None NA 

   Host Public Art Program presentations 
and events at Institute for the Future 
and other business locations. 

None NA 

   Explore the Library’s role in supporting 
and promoting public art. 

None NA 
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8 Employ the skills of 
regional and national 
artists to enhance the 
work of the City. 

   Promote inclusion of artists in the City’s 
planning processes such as City boards 
and commissions. 

None NA 

   Provide public art training to local artists.   

   Embed artists in City Departments, 
starting with the Transportation Division 
and Environmental Services Division. 

$15,000-$30,000 
per residency 

In Lieu Percent for Art 

9 Ensure that artwork 
maintenance, 
conservation, and 
collection review occur 
with regularity. 

   Refine and update Deaccession of 
Artwork Policy for the removal and 
disposition of artwork. 

None NA 

   Provide ongoing financial and staffing 
support for public art collection 
management and conservation.   

None NA 

10 Apply national standards 
and best practices in the 
field of public art for 
added transparency and 
accountability. 

   Adopt new policies and update existing 
policies, ordinances, and guidelines to 
reflect best practices in the public art 
field. 

None NA 

11 Ensure ongoing staff 
support for successful 
administration of the 
public art program. 

   Periodically review the percentage of in-
lieu funds allowable for administration to 
cover the costs of program staff and 
consultants. 

None NA 

   Continue to include public art program 
staff at the earliest levels of inter-
departmental planning initiatives. 

None NA 

   Periodically review funding structures 
and project management scope of work 
for public art in private development 
projects to ensure that the program is  
following best practices in the field and 
best serving the needs of the City and 
developers. 

None NA 

 




