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SUBJECT: Update on Goals and Priorities (1st Quarter)

REPORT IN BRIEF
Update on the City Council’s goals and priorities for FY 2018-2019 1st Quarter.

RECOMMENDATION
For information only.

DISCUSSION
The City Council engaged with the residents of the City of Merced through three Town Halls in north,
central and south Merced during the Spring of 2018.  After the conclusion of the Town Hall meetings,
the City Council established Goals and Priorities to guide the development of the FY 2018-2019
Budget.  These Goals and Priorities also guide staff through the year and allow for a focus on
concentrated projects.

Council has requested that quarterly updates be provided to allow for direction or issues to be
addressed more regularly throughout the year.  Attached for Council’s consideration is the approved
FY 2018-2019 list.  Staff will provide updates to the items on this list.

ATTACHMENTS
1.  FY 2018-2019 Goals and Priorities
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