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SUBJECT: Council to Set FY 2019/20 Goals and Priorities

REPORT IN BRIEF

Staff will provide an update on FY 2018/19 Goals and Priorities and present summary of recent Town
Hall discussion topics. Council will have an opportunity to provide input on setting Goals & Priorities
for FY 2019/20.

RECOMMENDATION
Provide staff direction on Goals and Priorities for FY 2019/20.

DISCUSSION

On February 26", 27" and 28™ the City Council held Town Hall meetings in Central, North and South
Merced to hear from the residents of Merced on outstanding issues and areas for investment for
development of the FY 2019/20 Budget. Staff will be providing a summary of the comments received
from these meetings and also provide an update on the FY 2018/19 Goals & Priorities. At the end of
the presentation, the City Council will have an opportunity to provide input on FY 2019/20 Goals &
Priorities to guide Budget development.

Due to the timing of Town Hall meetings, the presentation will be provided on Monday, March 4, 2019
both electronically and in paper form at the meeting.
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